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Welcome Mat 
with a Virtual 

Open House 
Program



Hello!
Holly Surbaugh 
Adrienne Warner
hsurbaugh@unm.edu
adriennew@unm.edu
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1.
Ask questions

tinyurl.com/nmlavoh22

*Open 1 week*
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What We’ll Cover

▣ Setting the stage
▣ The project

□ Construction
□ Marketing
□ Assessment

▣ Advice
▣ Future
▣ Q&A
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1.
Setting the 

Stage
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Want big impact?
Use big image.

6



Want big impact?
Use big image.
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Pandemic
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+26%
First Year Students : 2020-2022 

3rd largest in history
2022 First Year Student incoming class

3,509
2022 - First Year Students
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Project Description
What exactly we did and why
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Want big impact?
Use big image.
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Early Decisions



Want big impact?
Use big image.
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Partners



Want big impact?
Use big image.
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Technology



Project Timeline
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1 3 5

642

APR 2021: VOH 
development begins

SEP 2021: Initial 
promotional period 

closes

MAY 2022: 
Update/revise VOH for 

second cycle

JUN 2021: First 
version of VOH goes 

live

OCT 2021: Notify 
students to pick up 
swag bags by first 

week of December

AUG 2022: Revisions 
complete; new 

promotional period 
begins
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OCT 2022: 
Promotional period 

closes; conduct 
random drawing; 

notify winners



Want big impact?
Use big image.

15

Marketing



Want big impact?
Use big image.
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Challenges



Want big impact?
Use big image.
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Assessment



Key Metrics

2021 2022

Short Link Clicks 913 ↑924

Survey Responses 23 ↑59

Respondents rating the VOH as 
“engaging” 87% ↓81%

Respondents rating the VOH as 
a “valuable use of their time” 91% ↑97%
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Want big impact?
Use big image.
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Refinements for 2022



High-Level Overview
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Partners
● Learning & Outreach 

Services (instruction/ 
subject liaisons)

● Access Services
● Center for Southwest 

Research & Special 
Collections

● Research Data Services
● Library Administration 

(marketing coordinator)
● Indigenous Nations 

Library Program

Technology
● LibWizard
● Sway
● PowerPoint
● Camtasia
● Google Forms
● YouTube
● Ricoh Theta camera/ 

Roundme

Timeline

● APR 2021: Development 
began

● JUN 2021: VOH live

● SEP 2021: Period closed

● OCT 2021: Notified 
students to pick up swag 
bags by first week of Dec

● MAY 2022: Update/revise 
VOH for second cycle

● AUG 2022: Revisions 
complete, new period 
begins

● OCT 2022: Period closes; 
conduct random 
drawing; notify winners

Marketing

● Library blog
● Social media posts
● Flyers
● Digital signage
● Subject liaisons
● Canvas Commons

Challenges
● Coordinating a 

large-scale volunteer 
effort

● Technical issues around 
data collection for 
assessment

● Engaging non-library, 
campus partners

Assessment
● Feedback survey with 

incentives for students
○ 2021: Swag bags
○ 2022: Random 

drawing for three 
door prizes

● Tracked clicks on 
shortened URL/YouTube 
views

● 2021 Key Metrics

○ # of clicks: 913
○ # of survey 

responses: 23
○ # of swag bags 

distributed: 3
○ Respondents who 

rated VOH as a 
valuable use of their 
time: 91%

Early Decisions

● Don’t let the perfect be 
the enemy of the good – 
create a minimally viable 
product

● Involve the entire library 
to the extent possible; 
every partner 
department creates its 
own content

● Used vision of user 
experience to develop a 
list of requirements for 
the VOH platform before 
reviewing options

● Minimize effort for 
partners during pilot; 
potentially ask for more 
after generating buy-in

Refinements for 2022 Learn More

Access our project planning and assessment 
documentation in the UNM Digital Repository:

● INSERT URL

● Enhanced visual elements, including a 
360-degree photo of Fine Arts & Design Library

● Corrected minor video issues
● Conversations with new partners, including 

Map and Geographic Information Center 
(MAGIC)

● 2022 Key Metrics

○ # of clicks: 924
○ # of survey responses: 59
○ Respondents who rated VOH as a valuable 

use of their time: 97%



3.
Advice
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Want big impact?
Use big image.
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Target audience



Want big impact?
Use big image.
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“It’s a beta test!”



Want big impact?
Use big image.
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Make it interactive



Want big impact?
Use big image.
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Repurpose 
existing 
content



Want big impact?
Use big image.
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Count Use
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Budget



Want big impact?
Use big image.
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Repackage



4.
Future
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More:
Collaborators/Participation

Enhanced Content
Platform Sophistication
Robust Data Collection
Sustainable Workflows



5.
Q & A
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1. Get Materials

[insert repository link AND 
QR code]
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Thanks!
Holly Surbaugh 
Adrienne Warner
hsurbaugh@unm.edu
adriennew@unm.edu
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Credits

Special thanks to all the people who made and 
released these awesome resources for free:
▣ Presentation template by SlidesCarnival
▣ Welcome mat: Andrew Neel, Pexels
▣ Library tour: Center for Inquiry, Flickr
▣ Seedling: Anna Waldl, Pixabay
▣ Rowers: Mabel Amber, Pixabay
▣ Software:  Nejc Soklič, Pixabay
▣ Loud Speaker: Dean Moriarity, Pixabay
▣ Caution Flag: Foundry Co, Pixabay
▣ Crumpled Paper: Conger Design, Pixabay
▣ Target: Owen Byrne, Flickr

▣ Imperfection: エン バルドマン, Flickr

▣ Touch: Wendy Longo Flickr
▣ Reduce, recycle, reuse: Danielle Fragassi, Flickr
▣ Cars: d.n.c. films, Pexels
▣ Survey Prizes: Adrienne Warner
▣ Package: pequeniocraft, Flickr

▣
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http://www.slidescarnival.com/
https://www.pexels.com/photo/person-wearing-boots-standing-near-a-doormat-5840868/
https://www.flickr.com/photos/centerforinquiry/5558970569/in/photolist-9tebha-87LQtH-4ubqAv-ksJEEr-gMuvHN-4JBBcT-yZDf6c-iKQrSh-3dsM5m-t9Kcjy-toYLQ7-6cJjCa-S2pdx-nAoicp-4qp9tr-4EziyT-4X4LFZ-dtyS24-6RkimB-pyf2KW-54oXjX-3deDuq-nykfu-KD7NP-4ufsPs-KoFrFL-6PgJJV-dzXKe8-4qpaCR-bQ5eV6-pALATG-4qtfWy-8oQghX-9U7gvY-rnjY9-6YzCcw-3deJNE-e8FQQw-9VGvF1-4EVJpU-CHWEdU-bjiMFc-Ur486d-a3JCWH-do4joB-4bSYEU-NeZYyM-KCXAc-6m2VdS-S2BQa
https://pixabay.com/photos/potted-plant-sapling-green-4110329/
https://pixabay.com/photos/boat-shell-rowing-rowers-sport-3404551/
https://pixabay.com/photos/computer-software-editing-gimp-5903052/
https://pixabay.com/photos/megaphone-loud-speaker-speaker-1480342/
https://pixabay.com/photos/flag-beach-coast-shore-waves-846086/
https://pixabay.com/photos/pencil-notebook-crumpled-paper-1891732/
https://www.flickr.com/photos/ojbyrne/3461122452/in/photolist-odKLqG-r2Ty1P-ks4QqP-qA6ovj-bK8TxZ-fKhEer-j4XqWr-6c7A6Z-2eoyRJR-6cbGp3-6c7AUP-M4D7da-K2apC9-6c7zcM-nWm6Ap-nWkbT2-7wvSDR-kzoyVE-6gRa83-6c7Au2-6cbKrf-2jLsjjK-dy3aX7-odwyfV-SxrzKp-frLJag-2j2K2eX-5fUz6a-qY2Pz7-2ij4TPp-udBfMc-6MZcT6-ffqQQ4-rwZqej-vaKPCp-6iA6pn-4JG2Af-Pv88o-6bFNeu-6b1LxD-2jiDjPk-5PBdVs-6b1N46-6bBN8t-6bFMPf-6bBLS8-ruNhsq-4ypUbs-6bFTbJ-8xqYeJ
https://www.flickr.com/photos/enggul/2920285752/in/photolist-5s4edm-5Gm5ZC-7GAB6Q-2EZdK9-4pDtD5-dJUAKv-ptzJgL-dvRYb-2hiYUVf-6fsWpG-4ihiJ9-5dVhxd-4idcNT-4ihiqA-4ihhKQ-AqQde9-onfDd-4oL3YJ-82Cs4a-auyWPy-ERS914-NHodfi-6Dbn2C-2nBdsSk-5kcT9C-yusYgJ-NWQ3gN-252wmqE-cSBP3w-2jBR1o1-cSCmZw-2ePXgfG-cSBTvG-6mSeVh-5DbaqV-2kaN1f-5xSxCi-5XGi4B-2mGtw5g-2m4ZrBJ-HyK7vo-5xWYuN-Fy62v-2iWLkJR-2i9E2qn-96FMRx-29UNVPM-5xSxBZ-2jS7RvM-Ru1aD5
https://www.flickr.com/photos/enggul/
https://www.flickr.com/photos/wtlphotos/3027430438/in/photolist-5BwnAw-24wYVLC-ehK5gx-2hQ3z11-bDgV33-fuVQFX-21rezFP-bfh7vV-bBpV5X-bfh7jc-bfh7T2-7gwHc4-7oe3Ki-VhezMA-bfh7BH-7gwS7g-3f6uFQ-EiZdcj-3f6uy3-7GUgV7-2EzkgN-aEBm4-3iNSZB-2e6gZbv-7oK2YK-5rXXFG-9e6wLn-4gpDYK-ssXsD-5LuX6C-bBTdyX-5dr4gH-7pwhxT-nAVb26-2kzYYRq-buDR7w-553g6J-3L1Y5P-2atL2Wp-6hvkRf-54vZn9-5sMutU-5drfzx-2k11rRA-3f6uQE-9jVXxN-7mMedM-bouQV8-cpSRX-5porBi
https://www.flickr.com/photos/toastytreat/4691328891/in/photolist-89yhCT-2kF9oJK-2kfqzaF-2jcbqfL-2mm6hx2-6LGyJW-2mKkZu2-6mFRqV-2kRroUm-7q43Qu-7q442G-2iLXg9j-6mL1Ny-qJXsK9-7pZ8S8-2iYeqqK-2kJYYKX-dy7RDy-VPJVpa-dy2oEB-2ia6BtY-2ipUVsc-MD6QmK-2nfaVXb-dfwdjr-29BbUtk-2kvXPD9-2my7K9x-6yxJMJ-6yxJSY-6ytBBF-2iMBEZE-2mypJgW-9HQUvW-eG3duW-6yxJHu-6yxJPC-9cT3t4-2jFR9rS-5DcNo5-6yxJRY-aKDhAn-6mFRnX-6yxJJf-bDvhqK-2iGpBmc-2kWrFiv-2kAr8D5-awtWwQ-2htEvZ
https://www.pexels.com/photo/aerial-photography-of-cars-parked-at-the-parking-lot-11382843/
https://www.flickr.com/photos/globulorojo/458838947/in/photolist-GxEQk-7jHoF2-RLzj51-8ejY8X-5LZbUt-5K9FTi-BVUHNg-q65Gbw-bLJfH-4A15jm-69eKbx-7mCu5T-8m9Lpo-6SmuwE-6jEEQN-afmAhK-68ZbF4-apUQ-4ecSYi-hykfD5-81envi-8g4aP-7vWJ5c-6rvV5r-5M4p1y-5K9GgM-81Pqe-akjbuH-q8vktg-7YMDdw-6rA847-pQccYr-avvgae-dEVeXL-8u6xAV-5wYiC1-kWpDB-kWpuy-kWpzb-kWpYQ-6ky9ha-69EyHp-5cW27j-4CGeNr-4Xty2H-kWpX8-5EipZP-39dD4-7C9ct7-5bPv41


Credits (continued)

▣ Imperfection: エン バルドマン, Flickr

▣ Touch: Wendy Longo Flickr
▣ Reduce, recycle, reuse: Danielle Fragassi, Flickr
▣ Cars: d.n.c. films, Pexels
▣ Survey Prizes: Adrienne Warner
▣ Package: pequeniocraft, Flickr
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https://www.flickr.com/photos/enggul/2920285752/in/photolist-5s4edm-5Gm5ZC-7GAB6Q-2EZdK9-4pDtD5-dJUAKv-ptzJgL-dvRYb-2hiYUVf-6fsWpG-4ihiJ9-5dVhxd-4idcNT-4ihiqA-4ihhKQ-AqQde9-onfDd-4oL3YJ-82Cs4a-auyWPy-ERS914-NHodfi-6Dbn2C-2nBdsSk-5kcT9C-yusYgJ-NWQ3gN-252wmqE-cSBP3w-2jBR1o1-cSCmZw-2ePXgfG-cSBTvG-6mSeVh-5DbaqV-2kaN1f-5xSxCi-5XGi4B-2mGtw5g-2m4ZrBJ-HyK7vo-5xWYuN-Fy62v-2iWLkJR-2i9E2qn-96FMRx-29UNVPM-5xSxBZ-2jS7RvM-Ru1aD5
https://www.flickr.com/photos/enggul/
https://www.flickr.com/photos/wtlphotos/3027430438/in/photolist-5BwnAw-24wYVLC-ehK5gx-2hQ3z11-bDgV33-fuVQFX-21rezFP-bfh7vV-bBpV5X-bfh7jc-bfh7T2-7gwHc4-7oe3Ki-VhezMA-bfh7BH-7gwS7g-3f6uFQ-EiZdcj-3f6uy3-7GUgV7-2EzkgN-aEBm4-3iNSZB-2e6gZbv-7oK2YK-5rXXFG-9e6wLn-4gpDYK-ssXsD-5LuX6C-bBTdyX-5dr4gH-7pwhxT-nAVb26-2kzYYRq-buDR7w-553g6J-3L1Y5P-2atL2Wp-6hvkRf-54vZn9-5sMutU-5drfzx-2k11rRA-3f6uQE-9jVXxN-7mMedM-bouQV8-cpSRX-5porBi
https://www.flickr.com/photos/toastytreat/4691328891/in/photolist-89yhCT-2kF9oJK-2kfqzaF-2jcbqfL-2mm6hx2-6LGyJW-2mKkZu2-6mFRqV-2kRroUm-7q43Qu-7q442G-2iLXg9j-6mL1Ny-qJXsK9-7pZ8S8-2iYeqqK-2kJYYKX-dy7RDy-VPJVpa-dy2oEB-2ia6BtY-2ipUVsc-MD6QmK-2nfaVXb-dfwdjr-29BbUtk-2kvXPD9-2my7K9x-6yxJMJ-6yxJSY-6ytBBF-2iMBEZE-2mypJgW-9HQUvW-eG3duW-6yxJHu-6yxJPC-9cT3t4-2jFR9rS-5DcNo5-6yxJRY-aKDhAn-6mFRnX-6yxJJf-bDvhqK-2iGpBmc-2kWrFiv-2kAr8D5-awtWwQ-2htEvZ
https://www.pexels.com/photo/aerial-photography-of-cars-parked-at-the-parking-lot-11382843/
https://www.flickr.com/photos/globulorojo/458838947/in/photolist-GxEQk-7jHoF2-RLzj51-8ejY8X-5LZbUt-5K9FTi-BVUHNg-q65Gbw-bLJfH-4A15jm-69eKbx-7mCu5T-8m9Lpo-6SmuwE-6jEEQN-afmAhK-68ZbF4-apUQ-4ecSYi-hykfD5-81envi-8g4aP-7vWJ5c-6rvV5r-5M4p1y-5K9GgM-81Pqe-akjbuH-q8vktg-7YMDdw-6rA847-pQccYr-avvgae-dEVeXL-8u6xAV-5wYiC1-kWpDB-kWpuy-kWpzb-kWpYQ-6ky9ha-69EyHp-5cW27j-4CGeNr-4Xty2H-kWpX8-5EipZP-39dD4-7C9ct7-5bPv41
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