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Who | am?

Norma Arely
Zuiniga Espinosa

Community: México

Ethnicity: Nahuatl

Country: México
Primary language: Spanish

Language used daily: Spanish

I’'m an indigenous entrepreneur woman and leader. So that my research
come to me three years ago, so | started to research the women labo
conditions in Hidalgo, with the believe to make a difference.

For my professional profile | decide to help indigenous women how made

-

and sale beautiful textiles to help their families and increase her income.




International Instruments

My reaction to know the international Instruments that fights and
protects the rights of indigenous peoples and communities, opened my
mind and vision to protect the traditional knowledge.
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Introduction

Tenango, the begining for a Cluster Textil




Propose an economic model to help indigenous artists to preserve cultural
traditions. Also help indigenous people to create economic self- suffiency to sell his
products a fair price to contribute in their communities” economy.

Objective: Identify the collaboration schema to
create an intercultural indigenous cluster of
textile crafts in Hidalgo.

Objetivo: Identificar esquemas de colaboracion para crear un cluster
intercultural de colaboracion indigena entre comerciantes de artesanias
textiles en el Estado de Hidalgo.




Specialization Strategy
and Industries related to

Model for an intercultural apparel industry.
indigenous cluster

Context for firm
strategy and
rivalry

* Indigenous *  Mexican Demand

entrepreneurs R?leV?‘nt * International
. Organizations of
* Apparel companies | EEElEnS) Government Demand Demand of crafts
o Arti D . Conditions , Conditions . Points of sal
rtist (Drawing) departments oints of sale

*  Artist (Weavers) around the cluster * Folk Markets

* Associations:
Consejo Supremo

hiiahfiu, CDI, Flor del N
Valle, Tenangos Hidalgo. Related and

supporting
industries

*Marketing

*Innovation textile center
*Research in Universities
*Suppliers




Main Question

Guiding question

¢Which are the collaboration schemas to
create an intercultural cluster of textile crafts
in Hidalgo?

éCuales son los esquemas de colaboracion para crear un cluster
intercultural de artesanias textiles en Hidalgo?

Sub-question:

¢What is the role for the indigenous entrepreneurs
to collaborate in a textile cluster?

éCual es el papel que desempefian los emprendedores indigenas para
crear un cluster textil?




Literature Review

Textile

Teoria del
Cluster o DI

e Michael Porter

Indigenous
(Otomi)

Industry
(Appael)

List the main sources and differences in schools of thought.
»Economy
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Research

Methodology : Joint research quantitative and qualitative. (Cluster analysis and
Interview to leader and entrepreneurs)

Método para identificar geograficamente un Cluster/DI. Analisis inferencial de la
investigacion.

Place: community “Tenango de Doria”, located in Hidalgo, Mexico.

Participants: leader and entrepreneurs indigenous, and owners of the
companies in the textile industry in Tenango de Doria.

Research validity: The validity will be determinate for the indigenous people
how start the association to sell textile products from their community.

What research tools would you apply and why?: Interviews to have the reasons
and motivations to collaborate in the cluster, testimonies to know the protocols
of the indigenous communities. And Statistics Analysis to determinate the

viability to create the cluster.

Data analysis: Statistics Analysis whit SPSS, also analysis and interpretation of
the interviews. -




Recommendations and
Suggestions

| ‘*Corporative Brand and the
® @ @ management of individual brands in

, the cluster (Protection in the
o market)

‘*Promote the development of
indigenous entrepreneurs, and the
benefit to collaborate to sell their

?‘ products.
“**Protect the traditional knowledge

J
-

and keep the traditions. A




Timeline and Resources

What would your timeline be and what would you need to complete
your project?

Interview to
Community indigenous

protocols leaders and Analysis

Statistic data
and

interpretations
entrepreneurs
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Thank you very much.




Tianguistengo, Hidalgo
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