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ABSTRACT

Ita is the purpose of this thesis to delineate the con-
cept of flexibility as a tool for the analysis of non-literate
social systems. Despite the frequent use of the descriptive
term "flexible" in discussions of ethnographic case materials,
the potential analytic significance of the concept has not
been examined systematically.

The initial portion of the thesis is concerned with an
examination of the term "flexibility" in various contexts of
ethnographic usage. In all cases it is found to refer to a
system characterized by the feature of optional or alternative
possibilities for interpersonal or group relationships. It is
hypothesized that this recurrent feature constitutes the
fundamental element of the concept of flexibility.

The major portion of the thesis is devoted to the analysis
of ethnographic data for five societies which manifest the
fundamental element of flexibility: the Iban, Konk®m¥ Lapp,
Mescalero Apache, Plateau Tonga, and Turkana. The data
indicate that the societies share eight significant organiza-
tional and cultural features in addition to the feature of
optional relationship possibilities: (1) domestic and
community groups are the important structural units; (2)

political order is defined by a network of relationships

& : n =0
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rather than a system of groups; (3) exclusiveness and
perpetuity are not critical for group functioning; (4) leader-
ship recruitment emphasizes ability; (5) individual freedom

is stressed; (6) physical mobility is emphasized; (7) the
concept of authority is egalitarian; and, (8) there is
unrestricted access to the resources of the environment.

In the conclusion a relationship between these eight
features and the fundamental element of flexibility is
demonstrated. It is proposed, therefore, to consider the
former as additional defining variables of the concept of
flexibility. However, a concept based on these variables
will require testing, since it has been possible to explore
only a limited number of ethnographic cases. It is suggested
that the concept, after further refinement, will be useful
in cross-cultural studies of a wide range of non-literate

societies.
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I INTRODUCTION

The term "flexible" has appeared with increasing fre-
quency in recent discussions of the structural character-
istics of a variety of non~literate societies. Although
it is used primarily in a descriptive sense, its recurrent
use suggests the possibility that a distinct feature of
certain social systems---flexibility---can be isolated and
conceptualized. Since the potential analytic significance
of this mode of characterizing societies has not been
examined systematically, this thesis will constitute an
attempt to delineate the concept of flexibility and to
indicate the possible contribution of the concept for
cross-cultural comparison.

Flexibility has not been clearly defined by anthro-

pologists, and consequently the initial task of the thesis







involves an examination of the term in the various contexts
of ethnographic usage. Firth and Davenport, in discussing
aspects of the organization of ambilateral descent groups,
point to variability in group membership and optional
possibilities for group affiliation as features which pro-
vide the characteristic flexibility of this form of descent

system. 1

Davenport stresses the adaptability of ambilateral
groups under conditions of change, noting that the possibility
of the exercise of choice with reference to group membership
fosters an equitable distribution of resources, ag group size
can be adjusted to take advantage of changes in ecologic or
economic cond!.tions.z
Basehart, Pehrson, Aberle, Willmott, and Pelto go a step
further and describe entire social systems as flexible.
Basehart's description of flexibility in Mescalero Apache
social organization emphasizes the range of choice permitted

in group affiliation and in interpersonal relationships, and

laa.ymond Firth, "A Note on Descent Groups in Polynesia,"”
Man, Vol. 57 (No. 1, 1957), p. 5, and William Davenport,
“Non-unilinear Descent and Descent Groups," American

Anthropologist, Vol. 61 (No. 4, 1959), p. 568.

2Davenport, "Non-unilinear Descent...," p. 568.







environmental conditions but, further, a disposition to
acculturation.® According to Pelto the flexibility, or
elasticity, of sxglt Lapp social structure allows the
individual alternatives, choice, and variation in his social
relations.”® Flexibility, for Pelto, also implies a structure
favorable for acculturation and the realization of strongly
self-reliant individuals.'®

From the preceding it is apparent that the use of the
term “flexible" in anthropological literature coincides to
gonme extent with that of common English usage as defined in
Webster's New Collegiate Dictionary:

1. Capable of being flexed; pliable; not rigid.

2. Ready to yield to influence; tractable.

3. Capable of being adapted, modified or molded;

plastic; pliant... 4. Responsive to, or readily

adjustable to chancing conditions. 5. Not rigid.
However, it is evident that flexible has taken on a more
specific or technical meaning relevant only to social systems.
In each of the seven instances cited it has been used to

define a social structure allowing optional, alternative, or

®1bid.. p. 55.
%pertti Pelto, "Individualism in SkOlt Lapp Society,”

(Unpublished Ph. D. Dissertation, Department of Anthropology.,
University of California, 3Berkeiey, 1960).

10
Ibid., p. 4.






varied possibilities for relationships in specific situations.:
It can be assumed that this specific meaning is fundamental

to any proposed concept of flexibility, because of its

apparent cross-cultural utility. Therefore, the structural
feature of optional or alternative possibilities will be con-
sidered a basic analytic element in the examination of the
empirical data which comprises the major portion of the

thesis.

The following section will be devoted to a study of the
ethnographic data for five societies -~ the Iban, KSnkoma Lapp,
Mescalero Apache, Plateau Tonga, and Turkana =-- in order to
determine whether there are common organizational and cultural
features that can be directly related to the fundamental
feature of flexibility. These five societies have been
chosen because they are: (1) described as flexible, or
resemble societies so described in that their structure offers
optional possibilities for relationships; (2) well documented;
(3) representative of a variety of subsistence practices; and
(4) representative of various systems of descent -- bilateral,

matrilineal, and patrilineal.

111t is worthwhile to indicate that sometimes the various
meanings of the term "flexible" are confused; for instance,
Pelto does not make any distinction between flexible as des~
ignating a disposition to acculturation and flexible as des-
ignating a kind of structure. There is no rigorous proof that
one is directly related to the other; the meanings should,
therefore, be kept separate until further research demonstrates
their interrelation.







II ETHNOGRAPHIC DATA

In order to facilitate comparison of the five peoples
discussed in this paper, the ethnographic data will be pre~
sented in the same form for each society. A brief comment
on background material will introduce the society, after
which the structural units will be designated and character-
ized. To achieve a fuller understanding of the functioning
of these units, the economic system, the political system,
ceremonial practices, the system of role differentiation, and
the kinship system of the society will be examined in that
order. The three bilateral societies-~the Iban, the Konkoma
Lapp and the Mescalero Apache~-will be considered first,
followed by the matrilineal Plateau Tonga, and the patril-

ineal Turkana.







A. THE IBAN

Introduction

The Ibam,l'2 a proto-Malayan people of Western Borneo,

have been studied most recently by J. D. Freeman. Iban popu~-
lation is concentrated in the Sarawak region, where Freeman
engaged in intensive field research with Ulu Ai Iban of the
Baleh River. This division consists of 130 communities along
the river and, though numbering only 11,500 peoplo.la is con~
sidered as representative of the traditional culture of the
more than 190,000 Iban.m

Freeman characterizes the Iban as "untrammeled individ-
valists, aggressive and proud in demeanor. "1 Effective
British control was not imposed until 1922, and then only after

two previous unsuccessful attempts; for this reason the ethno-

graphic data deals to a great extent with aboriginal conditions.

T2The ethnographic data on the Iban is based on four works
by J. D. Freeman and one by Edmund R. Leach. J. D. Freeman,
"The Family System of the Iban of Borneo," Caigbridge Papexrs in
Social Anthropology, Vol. 1 (Ne. 1, 1958), pp. 15-52. Iban
Agriculture ("Colonial Research Studies," No. 18; London:
Colonial Office, H.M.S8.0., 1955). "Iban of Western Borneo,"
Social Structure in Southeast Asia. Ed. by George P. Murdock.
("Viking Pund Publications in Anthropology," No. 29; New York:
Wenner~Gren Foundation for Anthropological research, Inc.,
1960), pp. 65-87. "On the Concept of the Kindred," Journal

Qf the Roval Anthropological Institute, Vol. 91 (Pt. 2, 1961),

pp. 191-215. Edmund R. Leach, Social Science Research in
Sarawak ("Colonial Research Studies,"” No. 1; London: Colonial

Offices H.M.8.0., 1950).

l3preeman, "Iban of Western Borneo," p. 65.
l4miq.
15Freeman, Iban Agriculture, p. 14.
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Structural Units

There are two major structural units in Iban society:
the domestic group and the community group. The domestic
group is termed the bilek, referring both to the individual
living apartment in the Iban long-house and to the group which
occupies it. The composition of a typical bilek includes a
married couple, their unmarried children, often some of their
married children with their spouses and children, and, common-
ly, adopted members as well.

Knowledge of the developmental cycle of the bilek is an
aid to understanding the group's composition at any given time.
The nuclear family can be considered the first stage in this
cycle. The second stage begins with the marriage of the child-
ren, by which time the bilek's composition will have undergone
change through the loss and gain of several members. At
marriage a couple are free to decide whether they will join
the husband's or the wife's pilek. Initially there may be
indecision and shifting back and forth, but once the decision
is made the out-marrying spouse gives up all rights in the
natal bilek and becomes a full member of the other's group
(49% of Iban marriages are virilocal and 51% are met:n:l].ocal.).16
The third stage of the developmental cycle begins with the

birth of grandchildren. At this point the bilek is a three

% Preeman, "The Family System of the Iban of Borneo," p. 30.







generation extended family. During the fourth stage partition
of the bilek along sibling lines is common. After siblings

have married and fougded their own family group, divergent
interests appear and one sibling and his family break away,
taking with them their share of property. They then form their
own bilek, which becomes a completely autonomous unit. A larger
group, consisting of senior members and at least one junior
member remains to maintain the original bilek. Reflecting the
developmental cycle, there is great variation in the number and
generation alignment of pilek members. Thus, 75% have three

to seven members; the largest membership is fourteen. 7 Forty-
eight per cent have wmembers of three generations, 40% of two
generations, 9% of four generations, and 3% of one qcna:atton.le

The bilek is the major corporate group in the society.

It functions as the chief economic and religious unit, and
has clearly defined rights of membership. The eldest male is
the chief authority figure.

The community or village group is the long-house. A long-
howse is a large building consisting of a row of bilek apart-
ments opening onto an unsegmented veranda and gallery. All of
the property of the long-house is individually owned, includ-

ing the portion of veranda in front of the apartment. For

Y4, p. 23.
18p14., p. 24.







the most part, the bilek families forming the long-~house are
directly or indirectly related; social relationship is pre-
dominantly based on consanguinity or affinity but can also
be based on friendship. There is a core of closely related
families to which other families attach themselves; however,
whether one is a member of a peripheral or core family does
not affect one's rights and duties in the community. The
long-house is an open group and the membership is never con-
stant for longer than a year or two. The core group tends
to be more stable in membership.

The long-house members separate and form small groups
called dampa during many of the farm seasons. A dappa is a
small long-house consisting of from two to ten families who
are engaged in farming the same general area in a particular
year. The division into dampa is necessitated by the Iban
system of shifting cultivation in which the land cannot be
farmed for more than two years in succession, after which
it must lie fallow for ten to twenty years. The dampa
system alleviates an obvious problem arising from the necess-
ity of constant movement. After ten years of land change the
plot an individual is farming will be at too great a distance

from the long~house to allow convenient travel from one to

10







the other. The dampa resolves this problem by providing a
living group, modeled on the parent long-house, near the land
under cultivation. During the period between the harvest and
the beginning of cultivation, the long-house is usually reoccu-

pied; while occasional visits are made during the farming

season to check possessions. After several dampa seasons the

original long-house fields can be recultivated and the long-
house reoccupied for another year. In any given long~-house
the number of dampa and the grouping of the members varies
from year to year; families group together according to the
same principles as in the long-house: consanguinity, affinity,
and friendship.

Long-house membership involves definite rights and duties.
The ritual well-being of the individual Iban depends on the
ritual health of the community, which is guarded by the
community augurer. Adat, Iban customary law, is administered
by the long-house headman; long~house memberghip entails the
acceptance of his jurisdiction.

Although the functions of the Iban kindred are extremely
important for the socliety, the personal kindred is a framework
of relationships rather than a group and therefore will not be

considered as a structural unit.







Economic System

The major contribution to Iban subsistence is provided
by shifting dry rice cultivation. The bilek family is the
main production, distribution, and consumption unit, and is
self-gufficient; the male and female wmembers form a farming
team. However, reciprocal labor exchanges may occur among
bilek families in a dampa, and at harvest time casual labor
may be hired. Successful cultivators are always able to
recruit workers from an unsuccessful bilek. Agricultural
produce is supplemented by gathering and hunting which is
engaged in by individuals or groups; the later are usually
composed of long-house or dampa members.

Journeying--bejalai-~is a custom of direct importance
to the Iban economic system. Trips may last several years,
and are undertaken for material profit and social prestige.
The wmen may become wage laborers or may cut jungle products
of interest to Chinese traders. They are expected to return
with money, a Chinese vase, or a brass gong which can be sold
during bad years. Young men join these expeditions after
puberty and continue to journey until marriage, usually
returning to their homes only for festivities and for about

ten work days a year. After marriage a young man will help

12







in the more arduous farming tasks prior to undertaking a
journey. Not until a man becomes the elder or manager of a
bilek, responsible for the success of the farm work, will he
spend nine months a year at home. By this time he is usually
over forty years old.

The bilek family owns all important property corporately.
This consists of land, rubber and fruit trees, and the family
heirlooms such as Chinese vases and bronze gongs. This
property is divided equally among the co-heirs and no one can
be dispossessed or discriminated against,

Iban land ownership is unusual. Uncleared land is
associated with a long-house; cleared land is owned by the
family which initiates cultivation. In theory, land is allo~-
cated by the elders of the long-house at a formal meeting held
once each year. In practice, however, individuals have already
chosen their land prior to this formal meeting. If conflict
arises compromises are effected through informal discussions.
The individual who originally cleared an area of land may loan
or rent it, but he cannot sell it, nor can he act as an absentee
landlord. If he moves out of a long-house community his rights
to the land are automatically forfeited. Co-heirs of a bilek
confer on the division of the land each time it is to be used.
The aboriginal land tenure system was not sharply defined, as
there was an abundance of surplus land and the Iban used it
prodigally.

13







Thus, in the economic system the individual bilek family
ie the critical work and inheritance group. Other groups
form when necessary. These groups consist of various indi-
viduals linked to one ancther by the complex Iban network of

relations.

Political System

Although Iban is a stateless soclety, there is a definite
tribal unit characterized by endogamy, the prohibition of
headhunting, and the possibility of extending kin terms.

Leach remarks that "the striking thing about the Iban is their

remarkable cultural unity.'19

The network of relations activated through frequent move-
ment of the people contributes to a tribal sclidarity which
can serve as the framework for a group organization that super-
sedes the individual long~hougse. Examples of this can be

observed in the formation of Iban war partiesy a war party of

20 Freeman writes:

1863 was supposedly composed of 12,000 men.
This tribal network /the kindred/ traverses the whole
tribal area, which in the case of the Ulu Al Iban ex-
tended over something like 5,000 square miles and con-
tained as many as 40,000 people. So, for example, in
the recruitment of a fighting force: A is joined by
one of his kindred B, who is joined by one of his

'%Leach, social Sclence Research in Sarawak, p. 84.

2°Freeman. "On the Concept of the Kindred," p. 213.
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kindred ¢ (who is not a cognate of A), and B0 on,

covering perhaps the greater part of the tribal

area if the purpose for which the group is being

formed is judged a sufficiently vital and stirring

one. In this way an Iban force of hundreds could

be recruited in a matter of days.21

In discussing Iban authority structure a distinction must
be made between coercive power and authority; for no authority
position involves the use of coercive force against a mature
individual.

The long-house community has two positions of permanent
authority, that of headwman and of augurer. These positions
are gained through ability and are held for life. The corpor-
ate nature of the long-house arises from the fact that, in
becoming a member of a long-house, an individual places him~
gself under the jurisdiction of these leaders. However, the
authority of these men is confined to a limited area. The
headman is in charge of administering and maintaining Iban
adat or law, but his authority in other matters is ncqltgibl..zz

The augurer is concerned with maintaining the ritual well~

being of the community and nothing more.
The authority position in the domestic group is held by
an elder male. He plans and directs agricultural activities,

confers with his peers on the choice of land, and arranges

2lrpid., pp. 213-214.
2

2
“There is no explicit data on adat; therefore its impor-
tance is impossible to estimate.







reciprocal labor exchanges and dappa formation. It is his
duty to confer and mediate with other elders if inheritance
disputes arise. His authority is not unlimited; his wife is
conegidered an equal partner and, vhen mature, his children
can leave the group and are not subordinate to him.

Other authority positions are temporary in nature and
involve leadexship of a group formed for a particular activity,
such as the war party. Such positions are based on ability
in the activity and terminate when the activity is completed.

The network of relations, then, is critical to the Iban
political system. It is the foundation of tribal solidarity
and the framework for the establishment of all groups larger
than the long-house. Aside from this, the long-~house is an
autonomous unit subject to no higher control. Authority
positions, whether within the long-house or in informal groups,

are limited in scope and lack coercive power.

Ceremonial Practices

Little data are available on Iban religion, though Free-~
man and Leach remark on its importance and note that it per-
vades all aspects of life. However, existing data permit
some inferences on ceremonial practices.

The bilek family is a separate ritual unit with its own

16







charme, prohibitions and sacred rites. Ceremonies associated
with agricultural practices are performed by this unit. Even
the elaborate rituals which are directed to the acquisition
of longevity, prosperity, and prestige are conducted by
individual bjileks. Although two or more bileks may decide to
hold these ceremonies at the same time, there is no communal
participation in ritual. Nevertheless every member of the
community is responsible for the ritual well-being of the

entire long-house under the guidance of the augurer.

Role Differentiation

Role differentiation in Iban society is based on sex and
age. Women are important in farwing. There is no age differ-
entiation in women's activities except that the very young
and very old do less work. In contrast, men's work ie divided
according to age. The young men do only the initial strenuous
farm work, devoting the majority of their time to journeying.
The older men are managers of farms, and devote more time to
cultivation, sometimes even helping with the women's tasks.
Men do the hunting; women, the gathering. The few positions
of authority are held by men who must also farm and hunt for

their livelihood.

17







Kinship Relations

The Iban conceptualize social relationships in terms of
three general categories: (1) kaban mandal--consanguineal
kin, (2) kaban tapil--affinal kin, (3) orang bukai--"other
people.”

The sibling relationship is strong, involving warmth
and cooperation even after partition. The parent-child
relation is one of authority and respect. The quality of
the sibling relation extends to all consanguines and affines
of the same and alternate generations; that of the parent-
child relation to all consanguines and affines of adjacent
generations. The similarity of consanguineal and affinal
relations is well symbolized in the pilek family, where the
son~in-law or daughter-in-law in time becomes as a son or a
daughter. If marriage creates affinal links where consanguineal
links already exist, the consanguineal form is always used.

Marriage is prohibited between all blood relatives of
the same bilek family, between siblings (half or full) who
are members of different bilek families, and between all close
blood relatives who are not on the same generation level,
/ithin the limits of these prohibitions choice of marriage
partner is based on personal taste. Marriage dissolution is

easy, but is uncommon among individuals over thirty-five,

18







After thie age a successful marriage is usually attained,
for without this an individual cannot achieve the goals of
Iban life. Freeman states:

It is commonly said by the Iban in discussing

marriage and the bilek that the relationship

between husband and wife is closer than that

which exists between siblings. In a successful

marriage, it is pointed out, a husband and wife

share equally in the most important undertakings

of life; the bringing up of children, the culti-

vation of rice, and the custody of the bilek
estate, 23

The third category, grang bukai, "other people," is
really distinguished by quality and quantity of social con-
tact, for the Iban do not normally reckon kin further than
second cousins, though they are aware that others can be
blood relatives. If relations with remote kinsmen are not
reinforced by contact these people become orang bukai. First
and second ccusin marriage is favored because it prevents
people from becoming orang bukai.

These three relationship categories are included under
the general Iban term, kaban. Kaban is best translated as

w24 Freeman

"friend or one to whom I am probably related.
compares this category to the old English category “"kith or
kin," for it includes, in its widest connotation, friends and

acquaintances, as well as affines and consanguines:

23Freeman. "Iban of Western Borneo," p. 75.

241014., p. 71

19







The extension of the term kaban to cover this broad

field may be seen as an expression of the fact that

in Iban society, with full bilateral recognition of

all relatives, almost all of those persons with whom

an individual associates are gn some degree, either

his cognates or affinal kin. ?

The nature of the kabapn relationship is highly elastic, allow-
ing for contraction or expansion in accordance with the re-
quirements of a given situation. If an Iban is in need of
help he is able to address a stranger as a kinsman.

The kin relationships make clear the importance of the
conjugal bond and the comparatively equal weight assigned to
consanguines and affines. The characteristic extension and
shifting inherent in the Iban network of relationships is
concisely rendered in the category "one to whom I am probably

related,"

20






B. THE KONKOMA LAPP

Introduction

The K3nkoma l.app26 form a distinct Swedish administrative

district. 1In 1951 there were 193 persons and some 12,045
reindeer in the district.?’ fThe KSnk¥ma Lapp are reindeer
breeders participating in a basically common North Lapp culture.
Their social life revolves around the needs of the reindeer

herds, which governs the movements of individuals and groups.

Structural Units

As among the Iban, there are two major structural units
in Lapp society: a domestic group and a community group.
The domestic group, the household, consists of the nuclear
family. BHousehold size, however, is often increased by adop-
tion, illegitimate children, and the presence of older people,
especially parents of the members. The household is, ideally,
a self-sufficient unit but, in fact, it is able to function

independently only during limited periods of the year. At

UL

26me ethnographic data on the Konkomd Lapp is taken from
three works by Robert W. Pehrson. "Bilateral Kin-groupings as
a Structural Type," Journal of East Asiatic Studiesg, Vol. 3
(No. 2, 1954), pp. 199-204. "The Bilateral Network of Social
Relations...” "The Lappish Herding Leader: A Structural

Analysie," American Anthropologist, Vol. 56 (No. 6, 1954),
pp. 1076~1080.

27pehrson, "The Bilateral Network of Social Relations...,"
P. do







other times economic practices demand that the households
join to form a larger community group, the band.

During the summer there are five loosely organized bands,
each identified by its leader's name. During the winter
these slowly segment into smaller units, usually along sibling
group lines, as the ecology demands. The units begin to con-
verge again by April, but the previous year's pattern of band
affiliation may not be continued, as change in membership is
frequent. The bands are kin based and everyone is directly
or indirectly related, except the poor who attach themselves,
soon becoming related through affinal links and the extension
of kin terms. With respect to the band, residence at marriage
can be either virilocal or uxorilocal. However, though a
decision is influenced by economic need or advantage, viri-
locality occurs three times as frequently as uxorilocality.ze
Band cleavage, as well as combination, usually occurs along
sibling group lines. A large sibling group with a large herd
usually forms the core of the band; others attach themselves
peripherally. The band takes the name or nickname of its

leader, who is a member of the core group.

Economic System
The Lapp economic system is based on extensive (as opposed

to intensive) reindeer breeding. Reindeer are raised for

281pid., p. 64.







personal consumption and for sale. The pattern of extensive

reindeer breeding demands certain features of social organiza-

tion. First, no single household can be self-sufficient,

for one man cannot properly care for his herds. Large herds

require from six to twelve families during the summer and

from three to four families in the winter. Second, the

herders must be mobile and able to follow the reindeer forag-

ing pattern. Autumn and spring are periods of transit during

which some bands can cover as many as 156 miles. In the winter

the herdsmen select the best forage areas; the remainder of

the year the reindeer determine the direction of movement.

The mobile band of the Lapp meets these two requirements. In

the native language the term for band means both a particular

group of people who camp, work, and migrate together, and

also the reindeer owned and herded by the peopl.o.29
Herding is directed by the band leader, who plans move-

ments and organizes the herding teams. The work is done in

shifts, one team herding while the other rests. The individual's

wide range of relationships, developed through his extensive

movement, provides friends in different areas who will return

stray animals and offer assistance when necessary.

Trade with the Finns is an important element in the Lapp

29pehrson, "The Lappish Herding Leader...," p. 1077.
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economic system. The former select desirable reindeer when
visiting Lapp corrals, and the animals are delivered at
Christmas and exchanged for money and goods. Trading partner~
ships usually develop into a form of ritual kinship; this ex-
tension of the network of kin relations helps assure fair and

continuing exchange.

Reindeer and personal goods, the two types of property

distinguished by the Lapp, are inherited in accordance with
different patterns. Reindeer constitute the household estate,
under the control of the household head, even though their ear
marks indicate to which individual member they belong. At the
death of the household head the reindeer are sorted according
to ear marks and assigned to their owners. The remaining
animals are divided among the survivors. Four principles
govern the division: First, filiation legitimizes a share,

so that an individval's children are heirs. If there are no
children then a sibling or cousin or their children are
eligible. Second, the conjugal bond legitimizes a share, and
in consequence the surviving spouse always receives a substan-
tial inheritance. If a marriage is childless a spouse's sib-
lings and children receive a share. Third, siblings are con-
sidered equivalent, and distinctions are not made on the basis
of age or sex. The reindeer already allotted to those who have

married out is taken into consideration in the distribution.
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Fourth, the particular reindeer received by each individual
is decided by lot. To insure equitable division, two people,
usually kin, are called upon to settle disputes and cast the
lots.

Personal property consists of furnishings, migratory
gear, tools, heirlooms, and bibles. There is no rule of in-
heritance for personal property, as it is considered to have
little value, This type of property is never distributed
until the death of both partners to a marriage, and the person
with whom the deceased was living receives the major portion
of the goods.

In the economic system the band and the household are
critical. The band is the significant grouping for reindeer
herding (iun spite of the ideal of the self-sufficient house-
hold) while the household is the unit of property inheritance.
The wide range of relationships developed in family-band inter-

action insures help when necessary.

Political System
The characteristics of contemporary political organization
reflect white contact and control, so that reconstruction of

the aboriginal system is difficult. However, according to

Pehrson, the internal authority positions have remained
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essentially the same as before Scandinavian contact. Like the
Iban, the system lacks positions with coercive power; authority
roles are effective only in particular and limited contexts.
The significant authority figure is the band leader. Every
band has a master, a mistress (the master's wife), and an
assistant master. The authority of the master of the band is
confined to the economic sphere; in other areas his authority
is linited and may be overruled by group decision. The con-
stant realignwent of members in a band, based partly on
evaluation of the demands made by the leader; testifies to the
ineffectiveness of coercive power. The uport_am of the
leader's duties as economic coordinator is pua.nolod by his
significance as the focus of group solidarity (indicated by the
fact that the band is named after him). The successful leader
contributes continuity and stability to the loose band organiza-
tion, for a son usually succeeds to his position. There is,
however, no simple principle which determines choice of leaders.
Several qualities are considered important, though they need
not all be present. These include wealth, maturity, descent
from a previous leader, position as eldest son of a large sib-
ling group, and marriage to a fertile woman with many kin.

The small groups formed by band division during the winter

have no formal leader; they are usually sibling groups and no
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authority position is thought necessary. In the individual
household the male is responsible for decisions concerning
movement and herds, though husband and wife are conceived
of as equal partners.

In the political iystcm of the Lapp the band leader is
the most important position. Neither he nor any other

individual has coercive power or unlimited authority.

Ceremonial Practices

The aboriginal religion has been replaced by Christianity
and Lappe now attend religious services in nearby communities.
This practice is important in the maintainance of relations
between the herders and townsmen. For instance, it is at
Christmas time that the Lapp delivers his reindeer to the town
buyer. It is noteworthy that the religious practices have

been adapted to fit Lapp migration patterns.

Role Differentiation

Lapp role differentiation is based upon sex and age
variables. Women manage the household, cook, care for the
children, sev and pack. The men do the herding. The elders
(those over sixty-five) are advisors and councillors, and
assist in the care of the children. Every man is primarily

a herdsman; no other male role is so fully specialized as to
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preclude the necessity of herding.

Kinship Relations

The brother-sister relation involves strong cooperation
and friendship, whereas parents expect obedience and respect
from children. These two patterns of behavior are extended
to all consanguineal kin relatione. Relations between individ-
uals of the same generation are characterized by friendship
and informal, symmetric, joking; those between adjacent gener-
ations by respect, obedience, and informal, asymmetric joking.
Sibling and cousin solidarity is an important feature of the
soclety, and cousins will often be herding partners. Ideally,
the kindred range includes third cousins, but there is con-
siderable variation in practice.

Although Lapp distinguish conceptually between consanguineal
and affinal kinsmen, in practice they are treated similarly;
often a brother-~in~law will be one's herding partner. Friend-
ship and cooperation are also extended to the collaterals of
in-laws.

The choice of a marriage partner is based on four struc-

tural considerations: (1) equivalent status, (2) labor con-

venience, (3) economic advantage, and (4) consanguineal dis-

tance,30 Marriage between first cousins is prohibited, while

3Opehrson, “The Bilateral Network of Social Relations...,"
PP. 56-59.







second cousin unions are discouraged. Divorce ig distasteful

and no instances of it are recorded.

The gibling and conjugal ties are important in extending

the range of relationships in the society, for the conjugal
bond closely allies sibling groups. The network of kin
relations is further extended through the institution of
ritual kinship, which is based on the Christian idea of god-
parents. The sponsors of a child become ritual parents; and
their own children and the godchild become ritual siblings.
Ritual relationships create bonds with other bands, with the
sedentary population, and with traders. It is noteworthy

that the offspring of nomadic Lapps have more sponsors than

do the children of townspeople. Apparently, the extended net-
work of relations typical of Lapp herdsmen is related directly

to their nomadic life.







C.  IHE MESCALERQ APACHE

Introduction

The Mescalero Apache,'u one of the Southern Athabaskan
speaking tribes of the Southwest United States, occupied
territory extending from the Staked Plains to the Rio Grande,
an area encompassing a variety of environments. The Mescalero
utilized hunting and gathering techniques for the exploitation
of this vast region. In 1855 the population was estimated at

1700 plus or minus 300,.>2

The ethnographic material used in
this paper is considered descriptive of the Mescalero at the
time of United States control; and does not necessarily apply
to the pre-contact period, although historical documents
suggest that significant socio-political features have con-

siderable time depth.

Structural Units
The basic structural units in Mescalero Apache society
are the domestic group and the community group. It is diffi-

cult to isolate the domestic group as a distinct unit, although

3lome ecthnographic data on the Mescalero Apache is derived
from one wonograph by Harry W. Basehart and one article by
Morris E. Opler, and from personal communication with Harry W.

Basehart. Basehart, Mescalero Apache Subsigtence Patterns,..
Morris E. Opler, “The Kinship Systems of the Southern

Athabaskan-Speaking Tribes," Americap Anthropologigt, Vol. 38,
n.s. (No. 4, 1936), pp. 620-633.

32Harry W. Basehart, Personal Communication.
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Basehart considers the matrilocal extended family the signi-
ficant unit for purposes of analysis. However, he adds:
“Although this family unit forms a convenient point of reference,
it is worth emphasizing that in practice, the form of this
unit was subject to many modifications.">3 After initial
matrilocal residence a man can establish his family where he
wishes. There is no definite time or cause for the younger
generation's break from the parents, nor ig the break final
as reassociation can always occur. Large extended families
sometimes develop but they are generally of an unstable nature,
easily disrupted.

The community group, the band, is more easily defined.
It is a group of people clustered around a leader. It is not
territorially defined nor is it kin based. There is a core
consisting of the leader's relatives, but anyone can affiliate
with this core. There is a definite sense of loyalty to the
leader, but affiliation need not be permanent, since the
mature individual is considered free to roam where he likes.
At any given time some families will not be attached to any
band, either because of mourning, preference, or sorcery

accusations. Band size fluctuates but is always small,

33pasenart, Mescalero Apache Subsistence Patterns...
p. 112.
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averaging about 175 members.>? It is from these bands that
the informal hunting, raiding, and gathering groups are formed.
The latter groups may or may not be co-terminous with band

menmbership, depending upon the nature of the task.

Economic System

Mescalero Apache subsistence is based on hunting and
gathering. Constant movement in accordance with the seasonal
and habitational variations of plants and animals is necessary,
for no single area could provide sufficient food. In theory
it is possible for the domestic group to be a self-sufficient
unit., In practice, however--as with the Lapp~-this is not the
case. Each domestic group is part of a larger economic unit,
the band, which provides a margin of subsistence security.
Informal cooperative groups, organized for hunting, gathering,
or raiding, are formed from band members. The most important
aspects of cooperation are the elaborate redistribution patterns
which ensure every member some share of meat. In fact, the .an.
who does the actual killing does not receive the largest or the
best portion of the kill. On a bison hunt, for example, all
members will receive one hide before anyone is allotted a

second one. Except for mescal gathering and processing, the

4mpia., p. 119,
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collection of wild food plants does not require extensive
cooperation, and redistribution patterns are less formal.
Generosity is highly esteemed; band members have specific
cbligations of hospitality and gift-giving which further
insures the circulation of subsistence products.

It is difficult to estimate the relative importance of
the subsistence and prestige factors in raiding. In any case
raiding provides a welcome supplement. Blankets, horses,
cattle, and captives are the principle booty.

There is no individual land ownership among the Mescalero
Apache. Everyone has a right to utilize the resources of the
country at will. Bands do not have gpecific rights in par-
ticular territories, but tend to center in a region favored
by the leader and his followers.

Detailed information on inheritance patterns is not avail-
able. An individual's possessions are burned at his death;
horses could be inherited, but the pattern of disposition is
not known.

The band, then, is the chief economic unit, even though
the household is ideally self-sufficient. Cooperation in pro-
duction and the customs of Sharing make it the major production,

distribution, and consumption unit.
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Political System

Mescalero is a stateless society. The largest group
organization is the band, which is subject to no higher con-
trol. However, there is recognition of tribal identity,
characterized by a common language, shared customs, and
common right to land. There are no tribal-wide gatherings,
nor does the tribe as a wvhole unite for offensive or defensive
warfare. Tribal solidarity is maintained by an elaborate
network of interpersonal relations created by subsistence
practices, mobility, forms of social grouping, and the kin-
ship system. As Basehart remarks:

The problem of tribal solidarity involves reference

to the food quest, patterns of mobility and formse

of social grcuping which are characteristic of the

Mescalero way of life; within this matrix, the paths

of individuals and groups consistently intermeshed,

providing a foundation for an inggusive solidarity

which extended to all Mescalero.

Social control is effected by the vengeance group, whose
composition is situationally determined. Friends as well as
consanguineal and affinal kin can be members of the q:oup.36

The important authority position in Mescalero society is
that of the band leader, who symbolizes the solidarity of the
group. The band is named after the leader and the people

identify themselves by reference to him. He exemplifies the

Pinia . oo 1k

368aaehart, Personal Communication.
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sharing practices of the band and no one who approaches him
is turned away hungry. He represents the band in negotia-
tions with other bands and with non-Mescalero contacts.
Though the leader is the important figure for band solidarity,
he does not have the power to impose hie will on his follow-
ers. A leader "preaches" to band members, suggesting she
merits of a proposed plan, but the members decide for them-
selves whether or not to follow his advice. If it ;is "appeal-
ing” most members will accept it; if disagreement occurs a
compromise may be reached in the course of extended discus-
sion.3? If no solution is reached the members geparate until
a later date, at which time the dissident element may have
been converted or perhaps will have moved away. At such times
a leader's ability is severely tested, for if he has not un-
derstood the interests and desires of his followers they may
become dissatisfied and leave. On the other hand, if band
members continually flout the leader's advice, band solidarity
is severely jeopardized. A position as leader is achieved
through individual ability; however, close relatives of a
leader are in a favorable position for succession, as they
usually have had an opportunity to acquire the knowledge nec=-
essary for effective leadership.

In addition to the band leader, several temporary author-

ity positions exist, for in a large band many decisions do not

37an interesting feature of the Mescalero decision making pro-
cess is that even if 100% of the people approve a plan it does
not necessarily mean that 100% of the people follow it.






involve the band leader. Any man, for instance, can lead a
hunting party. All that is necessary is for him to make known
his intention; his following will depend on his reputation for
skill as a hunter and on the area in which he intends to hunt.
The organizer of such a party is also its coordinatorxr. Raids
can be initiated by an individual of demonstrated ability
without the approval of the band leader. Thﬁugh raiding suc-
cess gives prestige, band leaders need not have been success-
ful raiders; in fact their peaceful qualities are emphasized.
Raid leaders have a limited scope of authority; they cannot
establish a permanent internal force and are leaders only in
action.

In the matrilocal extended fawily the father-in-law is
the authority figure. He is responeible for major decisions,
such as determining movement. However, he does not exercise
control over women's work. The husband-father is the center
of authority in the nuclear family.

Thus the significant political unit among the Mescalero
is the band; tribal solidarity results from repeated activa-
tion of a wide network of interpersonal relations. The band
leader is the major authority figure, but neither he nor any-

one else has coercive power or unlimited authority.

Ceremonial Practices

Neither of the two structural units of the Mescalero are
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essential to the ceremonial practices. Mescalero supernatural
beliefs emphasize the individual's relation to sources of
power; however, sacred places and ceremonies for “rites of
passage” serve to bring people together. For instance, a
girl's puberty rite is usually attended by everyone within a
reasonable distance, thereby reestablishing and intensifying

interpersonal relationships.

Role Differentiation

Role differentiation awong the Mescalero is based on age
and gex. The women are responsible for the collection of wild
plant food and the management of the household; the men hunt,
provide protection, and raid. As with the Iban and Lapp, no
matter what position an individual holds he must participate
in the basic subsistence practices of the g:oup'if he is to

provide for himself and his family.

Kinship Relations

Data on Mescalero kinship relations are meager, precluding
detailed analysis. Ties of consanguinity are distinguished
from those of affinity. All persons descended from an individ-
ual's grandparents and their siblings are recognized as con-
sanguineal relatives. These relatives never assemble nor do
they act in unison as a group. Strict mother-in-law avoidance
is observed, and elaborate patterns of respect are character-

istic of relationships with other affinals.







Divorce is relatively common and can be initiated by
elther party; long separations are considered "de facto"

divorces. Polygyny, while permitted, is rare.







D. THE PIATEAU TONGA

Introduction

The Plateau Tonga = inhabit the Mazabuka District of
the southern province of Northern Rhodesia. They speak one
of the many dialects of Tonga, a Central Bantu language. The
population estimate in 1950 was 106,502;°% the population is
increasing. Mazabuka district, comprising about 4200 square
miles, is a rolling plateau with variable rainfall. The
Plateau Tonga are cattle breeders and shifting cultivators.

British administration was officially established in 1903,
and since that time the Tonga have had constant and extended
contact with representatives of Western society, resulting in
profound changes in the economic and political systems. They
are now cash~crop farmers, and constitute a unit in a complex

system of imposed bureaucratic administration.

Structural Units

Matrilineal descent is the only organizing principle which

381me ethnographic data on the Plateau Tonga is based on
three works by Elizabeth Colson. "Plateau Tonga," Matrilineal
Kinship. #£d4. by David Schneider and Kathleen Gough. (Berkley:
University of California Press, 1961), pp. 36-95., Marriage
and Family Among the Plateau Tonga of Northern Rhodesia (Great
Britain: Manchester University Press, 1958). "Social Control
and Vengeance in Plateau Tonga Society,"” Africa, Vol. 23
(No. 3, 1953), pp. 199-212.

3colson, Marriage and Familv..., p. 5.
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persists through time among the Plateau Tonga. Two structural
units are formed on this basis: the clan and the descent group.
Clans, of which there are twelve, are non-corporate, named,
dispersed, exogamous groups. They function to contribute to
social order through joking-clan-partnerships, and aid member
travellers by offering hospitality. The descent group is an
unnamed, dispersed, corporate group, ranging in size from a
few adults to about one hundred. The group has no internal
differentiation and no institutionalized authority position.

The other structural units in the society are determined
by residence. The largest of these units is the neighborhood.
Membership is attained by building a house and cultivating land
in the area; such membership is not permanent. The population
of the neighborhood varies from 400 to 600 individuals,

distributed in from four to eight villages.4®

Village head-
meéen may or may not be able to trace a relationship with each
other, though affinal relationships tend to develop. The
importance of the neighborhood leader varies with his personal
ability; his authority is not institutionalized. The neighbor-
hood has ritual obligations centering about a sacred rain shrine,
and is the unit for rites of land purification and funerals.

The village and hamlet (distinguished by British administra-

tors on the basis of size) are kin based, but residence is not

4OCOlnon. “Plateau Tonga," p. 42.
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based on a specific type of kin affiliation. For example,

in sixteen villages, the pattern of affiliation for males was

34.5% matrilineal kin, 39.5% patrilineal kin, 9.2% wife's kin,

8.1% husband of some female relative, and 8.5% no kin ti‘l.‘l
The smallest territorial unit is the homestead. It con-

sists of the nuclear family and its adherents and includes

one or more huts (a hut for the husband and wife or several

e a hut

huts for different wives -~ 24% practice polygyny‘
for the maturing older boys, and a hut for unmarried older
people). Most homesteads have only one mature male and one
mature female present. Since adoption and child loaning are
prevalent, the children in a homestead may not be the
biological offspring of the married pair. Authority is
vested in the husband or widowed woman.

Tonga age-set organization is limited to the neighbor-
hood. The age~sets do not have a name or an official leader.
Boys born at approximately the same time, in the same
neighborhood, are said to form an age-set, and recognize
each other as age mates. Colson states that "this constitutes

a tie between them and allows them to meet on a basis of easy

equality.“43 There are no group initiation rites, but

“imig.
4211i4., p. 6l.
43mpi4., p. 54.
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individuals partake in several simple rites which mark theéeir
increasing maturity. Group members owe respect to members
of older groups and demand respect from members of younger
groups. Membership in an age group does not remain constant.
If a ran moves to a new neighborhood he associates himself
without formality with the age-set whose members approximate

his own age.

Economic System

Tonga subsistence is based upon shifting cultivation of

cereals and pastoralism. The homestead 1ls the critical unit
for economic activity, with joint work by husband and wife
necessary. Children and unmarried adult dependants also help
in the work. Shifting cultivation demands that farm land be
changed every two to five years, so permanent residence is not
easlly established. Group work parties for clearing fields
and weeding, as well as hunting and fishing, are organized

at the neighborhocod level.

Though husband and wife join in cooperative work, the
produce and property are not jointly owned. A woman owns
property inherited through her descent group; and a man's
title to property, too, is derived from his matrilineal group.
Tonga property, however, 1is not extensive; the major inherit-
able item is cattle. There is no problem of land tenure or

inheritance, as an individual is able to cultivate any unused
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plot of land, and there is a surplus of land.

In summary, the homestead is the major unit of production,
distribution, and consumption. The joint work of husband
and wife is necessary for survival and for the continued
independence of the unit. In contrast, the descent group is
the unit of inheritance and succession in a society where
there is little surplus for inheritance and few institutionalized
positions of authority. The descent group also provides and

shares the bridewealth.

Political System

Plateau Tonga is a stateless society. It is difficult
to isolate a distinct Tonga tribal unit., In fact, Colson has
expressed doubt as to whether the Plateau Tonga considered
themselves separate from the surrounding tribes prior to the
time of British administration. During the nineteenth century,
when the Tonga were continually raided by the Ndebele and Lozi,
their defense consisted of dispersal and flight rather than
organized resistance. It is also difficult to distinguish the
Tonga linguistically from their neighbors, all of whom speak
closely related dialects. In gpite of this, under unusual
circumstances, a supra-neighborhood may emerge temporarily
under the leadership of a headman or ritual leader of

exceptional ability.
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Social control mechanisms extend beyond the neighborhood
and are effeéted by the dispersed matrilineal descent group,
which is the unit of vengeance. This group must take respon-
sibility for a member's action. If a descent group member is
guilty of aggression the group must pay compensation, and it
is responsible for vengeance in the event of injury to a member.

There are few institutionalized positions in the authority
structure of the Tonga and no positions with coercive power.
Neighborhood and village headmen are important for negotiations
and group solidarity, but the extent of their influence varies
according to personal ability. The initial qualification for
the headman consists of demonstrated succeses as head of a

homestead. Other factors considered include a large personal

following, wealth, ability, the possession of ritual power, and

having been the first person to settle in the area. The
descent group leader is often a village or neighborhood head,
but his influence depends upon personal prestige rather than
the authority of office.

The most highly delineated position of authority in Tonga
society is that of the homestead head. The married male is
the definite head of the household and is responsible for its
functioning. However, his authority is of limited scope and
is not coercive. For instance, husband and wife consider them-
selves as partners in the homestead; in certain areas such as
conduct, labor, residence, sexuality and child bearing, the
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husband is the final authority, but in legal and financial
matters the wife ig responsible for herself. The children
often visgit with their relatives, becoming temporary members
of the homestead in which they are living. As they may move
at will, the head of any single household has only limited
authority over them. The mother's brother is the legal
guardian of the children.

In summary, the most important roles in the political
system are those of homestead head and neighborhood headman.

No position has coercive power or unlimited authority.

Ceremonial Practices

No institutionalized positions are created by the
religious system. The shrines about which cults center are
independent of one another and are easily transported from
place to place in accordance with the officiator's require-
ments. The rain and harvest festivals are the concern of
the neighborhood and village members. Land purification is
also a neighborhood concern. Funeral rituals bring together
neighborhood and descent group members.

The homestead is the critical unit for ancestor worship.
A man's ancestors are worshipped at the homestead door, but
they can only be worshipped through hiz wife. Thus a man
cannot have his own homestead without a wife. A widower, for

example, must attach himself to a relative's homestead in order
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to worship his ancestors.

Role Differentiation

Role differentiation is based on age and sex. The men
herd the cattle, direct the farm work, and hunt. The women
do the bulk of the faming, except for the heavy wrk. No
position of prestige or authority exempts an individual from

engaging in ordinary subsistence activities.

Kinship Relations
Three categories of kin are crucial in Tonga life:
(1) ego's matrilineal group, (2) ego's father's matrilineal

group, and (3) ego's affines. However, the relations with

ego's matrilineal group and ego's father's group differ in

quality rather than kind. Kinship behavior reflects the
importance of generation distinctions, grouping those of the
same or alternate generations into one category and those of
adjacent generations into another. The former is character-
ized by cooperation and friendliness, the latter by respect
and obedience.

The tensions inherent in matrilineal systems are evidenced
in the complexity of the parent-child relation. The mother-
child bond is very warm, as is, in theory, the father-child
relationship. The father and his clan have definite rights
and duties with respect to the child, such as contributing

bridewealth, paying compensation, and exacting vengeance.
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Yet these rights and duties do not eliminate the tensions that
develop in respect to property, so that in practice warmth
does not charactasize the father-child relation.

8ibling relations are informal, and cooperation and friend-
liness predominate. Sister and sister, or brother and brother
may quarrel and even remain at odds, but a brother-sister
quarrel is considered very serious. In later life the brother-
sister tie can be one of tension, as the brother may become
Jealous of his sister's attention to her husband and children.
The brother may also feel pressure from his maturing nephew,
who will inherit his property.

The conjugal bond is of great importance in this matri-
lineal system for it initiates the homestead group, which is
an important structural unit. Marriage is also considered
an alliance between four matrilineal groups. Affines are im-
portant in Tonga life and are always looked to for aid; they
are particularly important as mediators in disputes. Relation-
ships with affines of.one's own generation are characterized
by good fellowship and joking, those of the adjacent genera=-
tion by respect and avoidance. Avoidance erisis for the first
years of marriage and is terminated by a formal ceremony after
the birth of a child; it is replaced by "respectful reserve.”
In the case of one's father-in-law and mother-in-law, this

soon becomes a warm relationship. Cross-cousin marriage is
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preferred, but its frequency is limited by an unusual marriage
prohibition which forbids marriage of close kin to close kin.
For instance, if a man marries his father's sister's daughter,
his brother cannot marry another daughter of the same woman.

That kinghip terms are extended far beyond the above
categories is documented by Colson: "If he wished to do so,
the Tonga with the faintest knowledge of his local community
could address everyone within it by some kinship term, "44
As the Tonga change residence often and villages are kin
based, these extensions contribute to the solidarity of the
local community.

Interpersonal relationships outside the bonds of kinship
wmay be forged through brotherhood pacts and by means of cattle
associates. The former are made to guarantee protection when
traveling in a distant area, as clan ties are not sufficiently

strong to insure safety. The cattle associate relation

obtains between men who have loaned each other cattle. This

is a safeguard since, i{ one's herds are dispersed through

various cattle associates, the possibility of complete loss

during a bad year is minimized.







E. ZHE TURKANA

Introduction

4 with a population of about 80,000 people,

The Turkana,
occupy an area of 24,000 square miles in Northwest Kenya.‘“
Their environment is severe, with no permanent rivers and an
average rainfall of only twelve to fifteen inches a year; in
addition, the rains are distributed irregularly, so that a
"good" wet season occurs but once every three to five yca:c.“
The Turkana are pastoral nomads who exploit their meagre
environment to the utmost by keeping sheep, goats, and camels,
as well as cattle. In the dry season cattle are grazed in the
mountains, while goats and sheep browse in the plains. Gulliver
sayes that "by African native standards both people L:he Jie
and the 'mrkang-/- are wealthy stock owx'\m:a.”“8

The rigorous environment has limited white contact, and
at present there are no permanent settlers in the area. Prior

to British control the Turkana were successful raiders and

were slowly expanding their territory.

457me ethnographic data on the Turkana is based on two
monographs by P. H. Gulliver. P. H., Gulliver, The Family
Herds: A Study of Two Pastoral Tribes (London: Routledge

and Kegan Paul Ltd., 1955). A Preliminary Survey of the
Turkana ("Communications from the School of African Studies,"

No. 26, n.s.; University of Capetown, 1951; Mimeographed).

4Cgulliver, A Preliminary Survev.... p. 13.

47&&._. p. 39.
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Structural Units

Like the Plateau Tonga, the Turkana structural units are
not complex. Patrilineal descent provides the organizing
principle for three basic units, the clan, the agnatic
"extended family," and the "nuclear family."

The c¢lan is a non-corporate, dispersed, exogamous group,
whose members cannot trace genealogical relationship. Clans
vary in size and in geographical distribution. At marriage
a woman becomes a member, or at least adopts the name, of her
husband's clan. No clan functions, other than exogamy, are
apparent.

The ideal agnatic "extended fams.ly“49 is a grandfamily
consisting of all those descended from a common grandfather.
(The mature male is the reference point for determining the
grandfather.) In practice the composition of the "extended
family" mainfests coasiderable variation. Gulliver states:

So far, in this account of Turkana agnatic kinship,

for convenience, I have adopted the "ideal" view of

the people themselves and assumed that the extended

family comprises all the surviving male descendants

of a grandfather, together with their wives and child-

ren. It is now necegsary to turn to a consideration

of the family as it emerges in actual life, and as it

is demonstrated in maintained social relations. We
must henceforth regard the extended family not as a

490me term "extended family" is Gulliver's. I do not
know why he chose it, as this group does not have the
characteristics usually attributed to an "extended family."
To indicate this disparity I will use quotation marks.

50







fixed genealogical unit but as a cluster of close

agnatic relations, the founder of which may in fact

be a father, grandmother, grandfather or even a

great-grandparent, not all of whose surviving male

descendents necegsarily form a defacto grow.s
The "extended family" is divided internally into "families"
and "houses;" the former are distinguished as the descendents
of one man, and the latter as descendents of one woman.
Gulliver does not consider the group corporate since it is
never localized and instances of common action are rare.
There is no developed authority structure, but the eldest
member is considered the head.

The domestic group is called a "nuclear tuuy"u by
Gulliver., It consists of a man, his several wives and their
children, and sometimes his son's wives and their children.
The "nuclear family" is the major corporate group in Turkana
society. Authority resides in the father~husband, who manages
and owns the group's herds. The "nuclear family" is rarely
found as a separate localized unit, but it is strongly united
through the sharing of common rights in the father-husband's

stock.

*Oguliiver, Family Herds..., p. 183.
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chose the term "nuclear family," for this group does not have
the characteristics usually attributed to a "nuclear family."
To indicate thir disparity I will use quotation marks.
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The smallest and most important territorial unit, the
homestead, is the herding unit. Its membership is highly
variable, sometimes including an entire "nuclear family," at
other times only a part of a "nuclear family," ox, perhaps,
several "nuclear families." In any event, it always includes
at least one mature male and female and several children.

In the homestead each wife has her own yard, corral, and
allotted herds; the husband occupies a separate hut.

The neighborhood is the major unit of residence above
the level of the homestead. Gulliver distinguishes three
types of neighborhoods on the basis of differences in the
intensity of social relations. The primary neighborhood is
the area within which everyday contact and economic coopera-
tion takes place; the maximum distance between homesteads
does not exceed 1,000 feet. The secondary neighborhood is
composed of two or three primary groups and is defined as
an area of common utilization of water holes and pastures.
Boundaries of the tertiary neighborhood are vague, but com-
prehend the ragion within which casual social intercourse,
such as attendance at weddings and feasts, occurs. Neighbor-
hood membership is rarely permanent. Gulliver notes:

When conditions of climate and pastures necessitate

movement the individual homesteads usually move to
several destinations where with other homesteads
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they temporarily form new ones on the given patterns.

Even given the same conditions in two consecutive

years the same homesteads might not form the same

neighborhoods, and if they do, the actual locations

would be different since families never move back

to old homestead sites.>2

The age-gset organization of the Turkana is not elaborate.
Boys of about eighteen years of age are inducted into an
age~-get in the course of ceremonies conducted during every
"good" wet season. The principle wet season meeting place
for an area is the initiation center. The name given to an
age~get at initiation is usually changed at a later date so
that all sets initiated in the same season throughout a general
geographical region can possess the same name. This uniformity
is not the result of planning, but is accomplished haphazardly
as men of several different centers casually discuss their
age-sets while herding. After initiation there are no specific
stages through which an age-set progresses, and it is a rare
occurrance for all its members to come toqegher at one time.
Age-mates join one another when possible for ritual feasts,
and in the past formed raiding units. A man may join the
activities of any age-set, as long as it was formed in the
sane season as his own. Comradeship and mutual help

characterize age-mate relations; however, Gulliver does not

>%culliver, A Preliminary Survey.,., p. 117.
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think that the age-mate bond of itself is of great importance

unless it is re-enforced by another tie such as stock associate

or affinal kinship.

Economic System

Turkana subsistence activities are organized to secure
the maximum advantage in the exploitation of the contrasting
environments of mountains and plains. The distribution of
various types of livestock at different seasons of the year
is conditioned by the needs of the animals and the environ~
mental opportunities. Cattle, which thrive only on grassland,
are grazed in the mountaing during the dry periods, and herded
on the plains in the vicinity of streams in the rainy season.
Sheep, goats, and camels are herded in the plains throughout
the year, since the animals can survive on browse. A self-
sufficient nuclear family must, therefore, have two m-m:
one for the grazing herd a;nd one for the browsing herd. The
homestead where the father~husband resides is the chief~home-
stead, and is the center for all important social events,

Within the homestead, each wife keeps a portion of the
husband's herd, in her yard. This is sufficient for the needs
of her family. The senior wife (the wife of the first marriage)

keeps the residual herds for the husband. Despite this
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allotment of the herd, the homestead, rather than the yard,
is the production, distribution, and consumption unit. All
animals of the household are herded together, and one animal
is killed each day to supply the homestead; the yards rotate
in supplying the animal. Ideally a yard oaly consumes milk
from its own animals; in times of shortage, however, the
yards combine their milk and it is redistributed among the
children.

The diet of meat and milk ie supplemented by limited
amounts of millet. Women are regponsible for cultivation,
but farming practices are casual and the harvest undependable.
Wild plant foods, gathered by women, provide a significant
addition to the Turkana larder, particularly during the dry
season. Sporadically, men engage in fishing and hunting.

Livestock comprise the important inheritable property
of the Turkana. Two groups, the "extended family" and the
"nuclear family," have claims to a deceased man's herds.
Distribution is effected by the head of the "extended family,"
and the dead man's general heir, usually his eldest married
son. Agnatic kinswen present their claimg to a portion of
the estate, with the size of the claim depending upon: (1)

genealogical relationships, (2) previous economic contact,
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and (3) need. Usually "nuclear family" members -- a man's
wives and children -- receive the majority of the property.
Public opinion is strongly disposed to preserving the herd
intact for the "nuclear family," as it is considered to have

the strongest legal right, as well as the greatest need. The

herd is divided among "nuclear family" members in proportion

to their needs; for instance, widows who remarry receive
less than those who do not remarry. The general heir acts
as conservator of the property for the unmarried sons; as
each son marries and establishes his own homestead, he
receives his fair share of the herd.

In the economic system the "nuclear family" is important
for production, distribution, and consumption as well as for

inheritance.

Political System
Although Turkana lacks state organization Gulliver notes
the tribe constitutes a distinct unit:

Theoretically and according to the Turkana them-
selves, the whole of the tribe is a single polit-
ical unit. That is to say that within the tribe
customary law is the same between all peopie and
groups of people in vhatever part of the country.
they are living; compensation is payable between
aXl Turkana and it ie murder for one Turkana to
kill another, unlike the lawful feat of killing a
foreigner; Turkana should never take spear against
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another Turkana but only jointly against common

foes; and in addition, a special feature of the

tribal unit 1s the cogglete ownership of all land

and usufruct of land.

In practice, the tertiary neighborhood is probably the limit
for normal relations; even the military activity of the past
did not invelve Turkana from the whole tribal area.

The father-husband as supervisor-manager of the "nuclear
family" has the most delineated authority position in Turkana
society. In the past the most important positions of author-
ity outside the "nuclear family" were connected with warfare;

the war leader and diviner had influence only in limited

spheree. In describing the nature of present Turkana authority

positions Gulliver states:

Enough has perhaps been said already in this report
to show the strongly individualistic nature of the
Turkana and of their disinclination to be led. There
is almost total lack of social sanction that can com=-
pel a native to follow others. There is much to in-
duce him to follow his own desires...Any man unwill-~
ing to follow leadership can easily dissociate him-
self, either in the particular 1ngsance, or totally
by moving away with family herds.

Thus all authority positions other than that of head of the

"nuclear family" are temporary and indefinite in kind and

number. If a man has leadership ability he may become

influential in the affairs of his "extended family" and his

3mpid., p. 179.
4mpia., p. 180.







neighborhood. Five qualities are considered important for

Turkana leadership, all of which need not be present in one

person: (1) stock wealth, (2) war success, (3) personality
and ability, (4) position in the age-set, and (5) government
headmnan, a position established by the British Administration.
In summary, in the Turkana political system there is no
persistent group organization or institutionalized position

of authority above the level of the “nuclear family."

Ceremonial Practices

The ceremonial practices of the Turkana are not elaborate;
nor are the Turkana greatly concerned with the supernatural.
In the past, diviners played an important part in raids and
the purification of age groups. Today they are important in
rain-making ceremonies and individual rites such as curing
and auguring. The meager data suggests that the religion has

an individual rather than a group emphasis.

Role Differentiation

The role differentiation among the Turkana is based on
age and sex distinctions. Young boys care for the herds,
while the mature men manage and supervise the herds and the

family. Vomen are concerned with the domestic chores, farming,







and gathering. No position of prestige or authority exempts
the individual from the necessity of herding, especially

since herds contribute to social prestige.

Kinship Relations

The Turkana recognize three kin categories: (1) patri-
lineal kin; (2) consanguines other than patrilineal kin;
(3) affines.

The father-child relationship is characterized by
obedience and respect. However, a potential hostility exists
between father and son since a son's marriage disrupts the
unity of the "nuclear family."” The mother-child relationship
is one of warmth and affection; often the mother leaves the
“nuclear family" of her husband to live with her independent
son. Ideally, she will always live in the homestead of her
youngest son.

Within the "nuclear family," the relationship between
brothers (full and/or half) is one of cooperation and friend-
ship. There is also ambivalence, for if one brother receives
more than his fair share of the herds for his bridewealth or
independence, the others must delay their marriages. After
the father's death and the dissolution of his "nuclear family,"

each brother strives for complete independence. Rarely do
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they keep a common homestead if an alternative exists; often
they move apart to symbolize their independence. Once
independence is achieved, however, cooperation is usually

the pattern. Brothers depend upon one another for bridewealth
and for compensation payments. This same kind of relationship
exists throughout the "extended family;" men borrow cattle
from one another. Such relationships may not exist between
all agnatic relatives, or even between all brothers; situation
and personal preference determines them.

The warmest interpersonal relationship among the Turkana
is between affines who help one another in small matters and
on informal occasions; it is not unusual for a man to form a
Jjoint household with his wife's brother. 8Since many of
father's affines become his children's consanguineal kin, it
is understandable that a man may, and usually does, have warm
cooperative relations with consanguines outside his agnatic
family.

The husband-wife relationship is one of partnership.
Gulliver states:

¥Whilst a husband and a chief wife may exercise disci-

plinary authority over wives, and a husband may beat

a wife occasionally, on the whole friction is slight.
Cases of "hen-pecked" husbands are not altogether
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unknown, I think, whilst in very many cases a wife

is the moral equal of her husband in their inter-

personal and informal relatlonships.ss
Polygyny is a necessity in Turkana society, for if a man is to
keep more than one homestead, he should have a wife in charge
of each. After choosing his first wife, a man has very little
control over the selection of subsequent wives; the wives
themselves designate who they want as working partners.
Turkana marriage is stable and divorce is rare.

Turkana extend their relations through friendship and
bond-friendship. Bond~friendship is a relation established
by cattle exchange. Such a friend is trusted and held in

highest confidence; he provides ready aid wvhenever necessary.

551pid., p. 215.
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III DISCUSSION

The organizational and cultural resemblances in five
societies described by anthropologists as flexible have
been documented by ethnographic data. The following
discussion will elaborate on these similarities by directing
attention to: (1) the organization of the domestic, the
community, and tribal units; (2) the problem of exclusive-
ness and perpetuity in relation to the functioning of
significant social units; (3) the consistency in certain
patterns of value orientation.

Though the constitution of the domestic group varies
from society to society, certain common features are apparent.
First, in all five societies, its importance extends beyond
child rearing as it is critical to both the economic and

political systems. Second, membership is highly variable.
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Third, at maturity, members have the right to independence
s0 that if they leave the group they can form an autonomous
unit separate from the original domestic group.

Community organization in the five societies comprises
an association of independent domestic groups with convergent
interests. This unit is defined by at least one of the
following four features: (1) recognition of common kinship;
(2) allegiance to a leadery (3) common economic obligations;
and, (4) shared ritual obligations. Colson's description of
the Tonga village illustrates the type of association that
may be involved:

In the last analysis, probably the hamlet exists

simply because men must live somewhere and it is

usually pleasant to have at least a few close

neighbors to help in the daily round. So long

as they remain together, they must live in some

kind of harmony. If this becomes impossible,

they part and either find new associates or for

the moment try the blessings of a more solitary

existence.36
The Turkana neighborhood closely resembles the Tonga village
and neighborhood in the form of its association, except that
it is less permanent. Lapp and Mescalero bands emphasize
the economic factor to a greater degree, providing an added

element of subsistence security; in both societies, however,

56Colson. "Plateau Tonga," p. 50.
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the household is ideally self-sufficient and does not lose
its identity through economic cooperation. The Iban long-
house is a unit of jural administration for independent
groups. As Freeman remarks: "We may say then that a long-
house community is a local confederation based on cognatic
kinship of a series of autonomous corporations.'57 The
domestic unit, therefore, retains autonomy within the
community. In all five societies it is able to disassociate
itself from the larger group and rejoin later, or align with
another group. Membexship change is easily effected and, in
fact, takes place frequently.

Considered externally the community groups are co-residence
units, comparatively small in size, which focus on a leader
who is the symbol of group solidarity. Allegiance to the
leader offers the group some permanence. For example, the
Mescalero band is named after its leader, and the people use
his name to identify themselves. The same is true of the Lapp
band and the Tonga village. Thus an individual, rather than
a territory or a place, is the identifying and unifying
feature of a community. Although the Iban long-house is not
named after the headman, the requisite for membership consists

in acknowledgement of the headman's jurisdiction. A leader is

37preeman, "The Family System of the Iban of Borneo,"
pP. 33.







not essential to the Turkana neighborhood, but this community
lacke even the limited continuity noted for similar unite in
the other societies.

All of the societies are stateless; the community groups
are autonomous units with no obligations to a higher authority.
Tribal solidarity is achieved by the extended network of
relations which the non-exclusive and mobile characteristics

of the groups activate. The Iban general category of relations,

kaban, is extended to the whole tribe; within it more specific

relations are easily established whenever necessary. The Lapp
extends his network of relations by ritual kinship to include
members of other bands and traders. The Tonga wmlso . 1y
kinship terms to community members, and have stock associates
and blood brotherhood to create strong social relationships in
other neighborhoods. The Turkana extend social relationships
through the category "bond~friends,” with whom cattle are
exchanged. To the Mescalero, friendship provides a basis for
the extension of interper sonal bonds to other segments of the
society.

In addition to the common elements of group structure

described above, two negative features which have implications

for the organization of these societies require comment:







(1) lack of group exclusiveness; (2) minimal devices to
assure group perpetuity.

Neither the domestic nor the community groups can be
considered highly exclusive. Domestic group composition is
variable and features of the developmental cycle do not
explain the range of variation adequately, for various adult
relatives may be included at any given time, In all the
societies the community is an open group; membership is not
constant and eligibility for membership is not specified in
rigid terms. The Turkana neighborhood is the most extreme
example of this, as geographical proximity is a sufficient
condition for affiliation with a particular neighborhood.

The unilineal descent groups of the Turkana and the
Tonga are exclusive by definition, but members can and do
disassociate themselves from the group. Of the Tonga
unilineal descent group Colson states:

Byt though they may live apart, they continue

to act together and to form a group with common

interests, so long as they remain in close

enough contact to visit, to confer, and to share

in one another's affairs. Membership is thus

not directly governed by genealogical ties, and

the exact degree of kinship is largely irrelevant

in determining particular obligations to one

another. A man belongs to a particular matrilineal
group because he acts in common with its members
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and he justifies his participation by the assumption
of common kinship though he and others may not know
the genealogical links between them. If he moves
too far away to join with his kinsmen, or 4if he
repudiates his obligations, he ceases to belong.

Kin groups are thus continually reduced in size

by the shedding of those who through distance

or the existence of quarrels find themselves no
longer able to participate in group affairs.>8

With respect to the Turkana unilineal group Gulliver writes:

The absence_of a man and his herd of cattle /from
the funeral/ is a symbol of his forfeiture of
formal membership of the extended family. Turkana
say that in the event of quarrels and a general
deterioration of relations men will refuse to
attend the ceremony, thereby making known that
they no longer consider themselves members of the
group nor feel themselves bound by obligations in
reference to kinship... More commonly, however,
men do not attend because they live too far away,
and because active, practical relations have
atrophied, or because genealogical links have
become so indirect and attenuated that ritual
interdependence and mutual riqht-s interests and
affections have ceased to matter.

Evidently exclusiveness is not critical to the functioning of
the descent grcup in these social systems.

Analysis of Tonga and Mescalero vengeance groups, and
the Tonga and Turkana age-sets, reveals that in these groups
exclusive membership is not maintgined. Among the Tonga,
vengeance is an obligation of the matrilineal descent group,

which is not characterized by constancy in menbership. The

38co1son, "social Control and...," p. 202.

*%ulliver, Familv Herds..., p. 154.
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composition of the Mescalero vengeance group is situationally
determined and may include relatives or friends. The Tonga
age~set consists of men born at approximately the same time
in a particular neighborhood; however, if a man leaves his
natal neighborhood, he may affiliate with the appropriate
age-get in the new neighborhood. Turkana age-sets are more
exclusive than those of the Tonga -- a wan is a member for
life of the age-set in which he has been initiated -- but it
is rare for an age-set to convene with even a majority of its
members present. Gulliver states that "the usual group of
age-mates is a fortuitous collection of men who happen to be
living near each other at the time, who can assenble oallly."o

The structural feature of perpetuity, typical of many
lineage-ordered systems, isg not a defining property of group
organization among the societies dealt with in this thesis.
Discussion of this fact may be initiated by citing Fortes'
views on the meaning of the term "perpetuity."” He states:

This means, of course, not merely perpetual physical

existence by the replacement of departed members.

It means perpetual structural existence, in a stable

and homogeneous society; that is, the perpetual

exercise of defined rights, duties, office and

social tasks vested in the lineage as a corporate
unit, 61

®sulliver, A Preliminarv Survey..., p. 131.

SIMeyur Fortes, "The Structure of Unilineal Descent

Groups, " Reprinted in Culture and Societies of Africa. Ed.
by Phoebe and Simon Ottenberg. (New York: Random House,

1960), p. 174.
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None of the community groups of these societies can be
considered perpetual in Fortes' sense of the term. There
are neither group rights to property nor offices that can be
perpetuated through time. (The Iban long-house is associated
with a specific tract of land, but this is not an aboriginal
feature.) The domestic groups of these societies, with the
exception of the Iban bilek, likewise cannot be described as
pexpetual. They lack rights to property or office, and have
no social tasks which remain intact through time,

As noted, the Iban Rilek is an exception; Freeman
attributes timelessness or perpetuity to it. However, his
assignment of per petuity seems prompted by the desire to
attribute some of the characteristics of a unilineal descent
group to the bilek. It is my contention that this is neither
necessary nor accurate.

The bilek does not exercise defined rights, duties,
office, or social tasks in perpetuity, since it undergoes
partition rather than segmentation. When the bilek family
divides, each sub-unit becomes autonomous; the units are
separate and distinct, rather than additional segments of a
continuing lineage. The original bilek property is divided,

and each unit exercises absolute rights over the allotted
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goods. Thus, even though a child remains in the family, he
inherits only a fraction of the property. Over the span of
two generations, partition will not seriously diminish the
Rilek estate, but by the fourth generation possibly only
1/32 of the original property will remain intact. Rights to
a perpetual estate, therefore, cannot be considered critical
for bilek functioning.

Two other possible reasons for Freeman's argument for
the perpetulty of this group should be examined., The first
is that a bilek genealogy is kept, and therefore it is
possible to trace members through several generations; the
second, that there are two indivisible ritual objects which
must pase from one generation to the next through a line of
direct descendents. The importance of these objects is
minimal since no special privileges are associated with them,
and new objects of equal effectiveness are consecrated for
seceding memnbers of the bilek. Perpetuity, therefore, cannot

be considered of great importance for the functioning of the

bilek.

A unilineal descent group is, to some extent, necessarily

perpetual. However, the importance of perpetuity for Turkana

and Tonga descent groups in the context of the total social
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system is minimal. Menbers of a Tonga descent croup have
rights to an individual member's property and office at his
death, The inheritance of cattle is important, but the wide
distribution within the descent group prevents the development
of a perpetual estate in livestock. Political positions linked
to the descent group are also impermanent; if a nephew succeeds
to his uncle's position as neighborhood headman, there is no
guarantee that the position will remain in existence. If the
new headman is not liked, or his leadership is challenged, or
if disaster strikes, the neighborhood may disband, abandoning
the leader in the process, The Turkana descent group has no
rights to property, and there are no inheritable authority
positions; the common herd of the nuclear family is divided
after the father's death and never reconstituted.

Cultural values common to the five societies include:
(1) a high valuation of individual freedom; (2) emphasis on
physical mobility; (3) an egalitarian concept of authority;
(4) the concept of land as a free good.

Characteristic of all these societies is a high valuation
of individual self-reliance and freedom -- freedom of action,
movement and association. There is an emphasis on individual,

rather than group activity amd responsibility in both the
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economic and political systems. A mature individual is
responsible for his own decisions and no individual or group
has the right to subordinate or coexce him, ‘

Physical mobility is an integral feature of all these
societies. In addition to the importance of mobility for
subsistence practices, it is a distinctive cultural value.
Thus, Iban males value the changes fostered by journeying amd
the shifting of cultivation areas; new farms and neighboxs
are relished by Tonga; Mescalero find migrations to different
environments stimulating, while among Lapp and Turkana,
manliness is associated with roaming with the herds.

The egalitarian concept of authority is concretely
nanifested in the absence of coercive power in the community
group and household. For instance, when a proposal for group
action is made, thoese who approve conform to it; otharl-uqy
cooperate in spite of their disapproval, or disassociate
themselves from the group. These who separate may associate
themgelves with another group; at a later date they may even
return to the original group. If no one accepts the decision,
the group dissolves.

The absence of restriction on the use of environmental

resources, or the conceptualization of land as a free good,
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is a distinct cultural formulation of these five societies.
It is not only important to their subsistence practices, but
is also a definite cultural value. Basehart writes of the
Mescalero:

Mescalero conceptualized their land as a free good.
All living things on the land, animal or vegetable,
were available equally and freely to all Mescalero.
As the materials on subsistence indicate, no man or
woman had the right to prohibit another from hunt-
ing or gathering in any defined region; all were
free to go where they liked, and to partake of
whatever could be harvested at that place and time.
Gukeiva, "our country," was "our country" equally
for all; in terms of the jural norms of the society,
trespass was meaningless where members of the tribe
were concerned. The only rules in this connection
were rules of politeness, but if these were trans-
gressed, the offenders were subject to no physical
sanctions. Gossip and the weight of public opinion, 62
however, were potent incentives for proper behavior.

Similar statements are made by the ethnographers of the other
societies. Iban and Tonga can choose to cultivate a plot of
land wherever they wish, and Lapp and Turkana can move their
herds wherever they deem necessary.

The above discussion indicates that these societies have
eight significant cultural and organizational features in
common: (1) domestic and community groups are the important

structural units; (2) political order is defined by a network

62
p. 105,

Basehart, Mescalero Apache Subsistence Patterng....
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of relationships rather than a system of groups; (3) exclu-
siveness and perpetuity are not critical for group functioning;
(4) leadership recruitwent emphasizes ability; (5) individual
freedom is stressed; (6) physical mobility is emphasized;

(7) the concept of authority is egalitarian; and, (8) there

is unrestricted access to the resources of the environment.

It remains to be shown that these features are directly
related to the structural feature of optional possibilities

of relationships in specific situations.
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IV CONCLUSION

Cross-cultural comparison of a selected sample of
non-literate societies has suggested that the structural
feature of optional relationship possibilities is con~
sistently associated with other characteristics of culture
and social organization. This concluding section will be
concerned with the exﬁmination of two problems: (1) the
extent of relationship between the core meaning of the
concept of flexibility and the common elements abstracted
from the empirical data; (2) the specification of additional
areas for research which could be expected to contribute to
the explication of the concept.

The question of the nature of the linkage between
flexibility and shared features of social organization may be
approached through consideration of the implications of the
presence of a norm of optional relationghip possibilities

for a social system. It is evident that this critical feature
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presupposes: (1) that the important units in the society
will be the domestic and community groups, since complex
organizational principles are not required; (2) that the
political systems will be based on a network of interpersonal
relations rather than on a system of groups, since the latter
would require highly delineated membership principles;
(3) that exclusiveness and perpetuity will be of minimal
importance, even for the functioning of such groups as the
lineage and the age-set, since they limit the optional
Character of group membership; (4) that leadership will
emphasize individual ability, as clear-cut rules of succession
to office are inconsistent with the principles of group
organization.

The cultural features common to the societies examined
in the preceding portion of the thesis are consistent with the
view of flexibility as centering on optional possibilities of
relationship in specific situations. The value attached to
individual freedom is an expression, on the cultural level,
of the individual's commitment to independent decision-making
in terms of the requirements of particular situations. The
positive evaluation of physical mobility, which views frequent
movement as an end in itself, contributes to the development

of a wide network of intezpersonal ties and permits the exercise

of options in relationships. An egalitarian concept of
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authority is, of course, a counterpart of the cultural
orientations noted above; the presence of coercive power
would radically restrict the range of choice open to the
individual. Finally, the formula construing land as a free
good constitutes the cognitive base which links ecological
variables with individual and social goals and thus provides
the rationale for the optional utilization of environmental
resources.

Since these eight features are consistent with, and
related to, the fundamental analytic element of the concept
of flexibility, it is suggested that they may be tentatively
included in the specification of the concept.

It is apparent that the concept based upon the nine
variables discussed above needs to be subjected to further
tests in order to determine its utility for cross-cultural
analysis. PFour areas of research are critical. First, it
should be determined whether all societies that exhibit the
structural feature of optional possibilities for relationships
also exhibit the eight features shared by the societies con~
sidered in this paper. In relation to this problem, it will
be pertinent to examine segmentary systems like Pathan, and
amiblateral systems like Tikopia, since their structure

appears to offer optional possibilities without all the
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features of flexibility found 15 the five societies examined.

Second, it should be ascertained whether all societies
with cognatic descent systems exhibit flexibility. The
writer believes this is unlikely. This question might be
clarified by a study of the Bushmen hunters of South Africa,
and the Palute of the North American Plateau.

Third, other societies allowing restricted access to the
resources of their environment ﬁhould be examined to discover
wvhether they exhibit flexibility. A related problem will be
to determine whether societies in which physical mobility
is at a premium also exhibit this trait., It might be profit-
able, in this connection, to study the Central Asiatic pastoral
nonads or the Bedouin tribes. If these societies lack
flexibility a knowledge of how physical mobility influences
their social systems would be crucial.

Fourth, it should be determined whether all systems in
which the important structural units are a domestic group and
a community group exhibit flexibility. An examination of the
Australian tribes should produce data relevant to this
problem.

The clarification of the above problems could result in
a redefinition or refinement of the concept of flexibility.
It should also indicate whether the variables suggested as

defining featwres are meaningful for cross-cultural purposes.
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