ACADEMIC PROGRAM REVIEW ACTION PLAN

Program: Art Education

Date of Visit: September 26-28, 2011

Target Progress
$ Cost Action Projecte | Date For Review
Goals and Objectives Other Resources/ltems| Amount (if Taken/ d Start | Completi Date (if
# Action ltem Individual(s) Responsible Needed applicable) Status Date on needed)
The External Review team |NA. Faculty have thoroughly |Creating a new program, [NA NA NA NA NA
recommended that ARTE |discussed whether this should |to be approved through
consider: "Create a be a priority for the program. [the curriculum process
Community Art Education |The faculty concluded that this |(Emphasis or
emphasis in the MA in Art [new program is not feasible at | Transcripted Certificate),
Education.” this time. But the faculty might |including at least one
explore the development of a |new course, ie ARTE
new course ARTE XXX Art XXX Introduction to
Education in Community and |Community Arts
Museum Settings as an Education, is not feasible
elective in the MA in Art at this time.
Education. ARTE faculty are
working to lay out a
predictable course sequence
to connect to the museum
and/or community.
1
The External Review team |[NA. Faculty have thoroughly |[Creating a new program, [NA NA NA NA NA

recommended that ARTE
consider: "Create a
Museum Art Education
emphasis in the MA in Art
Education utilizing courses
in the UNM
Interdisciplinary Museum
Studies Program"

2

discussed whether this should
be a priority for the program.
The faculty concluded that this
new program is not feasible at
this time. But the faculty might
consider the development of a
new course ARTE XXX Art
Education in Community and
Museum Settings as an
elective in the MA in Art
Education.

to be approved through
the curriculum process
(Emphasis or
Transcripted Certificate),
including creating a new
Practicum/Internship and
revision of exisiting
ARTE courses, is not
feasible at this time.
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Target Progress
$ Cost Action Projecte | Date For Review
Goals and Objectives Other Resources/ltems| Amount (if Taken/ d Start | Completi Date (if
Action ltem Individual(s) Responsible Needed applicable) Status Date on needed)
The External Review Team|Faculty agree that technology [Creating a new program, |NA NA NA NA NA
recommended that ARTE [is tremendously important. to be approved through
consider: "The BAED and |The faculty thoroughly the curriculum process
MA licensure tracks could |discussed whether a new (Emphasis or
offer an emphasis or emphasis should be a priority |Transcripted Certificate),
certificate in Media (Visual |for the program. There is including revising at
Culture) Literacy and/or currently no NM Teacher least 3 existing courses
grades 6-12 Digital Media |[License in Grade 6-12 Digitial |is not feasible at this
Licensure." Media. time. This would also
involve creation of a new
NM license (K-12 Digital
Media Licensure).
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Target Progress
$ Cost Action Projecte | Date For Review
Goals and Objectives Other Resources/ltems| Amount (if Taken/ d Start | Completi Date (if
# Action ltem Individual(s) Responsible Needed applicable) Status Date on needed)

The External Review team [The ARTE faculty believe they |Purchase and Approximately |[The COE is |Approxim |[NA NA
recommended that ARTE [are each currently using installation of Smart $10,455 is currently ately
increase: "Use of digital technology appropriately in Boar technology in needed. undergoing [January
technologies across Art their courses. However, they [Masley Hall 209 aresource [2014.
Education coursework." recognize the need to update |($4,235); purchase and and budget

the current technology and installation of wireless-N review, and

lack essential equipment for |and netgear access in decisions

educating pre-service art Masley 209 ($850); about

teachers. The students need |purchase and installation budget

to learn Smart Board of computer projector in items for all

technology; digital editing Masley 105, Masley 201 COE

software, including and Masley 208 ($1100+ programs

Photoshop, iMovie and Final |x 3 = $3,300); purchase will be made

Cut; and have access to of iPads for each of the after

laptop computers and 3 ARTE faculty ($500 x 3 completion

projectors in Masley Hall. To |= $1,500); purchase of of that

accomplish these goals they |Kindle Fires for each of review, and

propose that Masley Hall the 3 ARTE faculty will be

Room 209 be retrofitted with  [($190 x 3 = $570). considered

wireless bridge technology so on

20 students can access the completion

internet at one time, classes of the UNM

can utilize Smart Board Shadow

technology with mounted Budget for

projector, and wireless RCM,

audio/video conferencing approximate

capabilities with software. ly January

Also, faculty need to increase 2014.

their use of technology in all
courses.
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Target Progress
$ Cost Action Projecte | Date For Review
Goals and Objectives Other Resources/ltems| Amount (if Taken/ d Start | Completi Date (if
# Action ltem Individual(s) Responsible Needed applicable) Status Date on needed)
The External Review team [The ARTE faculty encourage |This would involve NA The COE NA NA NA
recommended that the the COE Dean to initiate continuing discussions, dean and
following be considered: |discussions with the CFA including at the faculty Educational
the "BFA and MFA in Art  |Dean regarding licensing and administrative Specialties
degrees with licensure." options for CFA MFA and BFA|levels, with CFA department
students. Faculty believe the |advisors. chair
time is optimal to begin attempted
conversations at the this with the
administrative level. The former dean
current Dean of the CFA has of CFA and
come to UNM from the Art former chair
Institute of Chicago where arts of Art & Art
progamming includes art History but
education. Thus she likely had no
understands BFA and MFA success.
degrees with licensure. We suggest
that the
ARTE
faculty
pursue this
with the
current
department
chair of Art
& Art
History.
5
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Target Progress
$ Cost Action Projecte | Date For Review
Goals and Objectives Other Resources/ltems| Amount (if Taken/ d Start | Completi Date (if
# Action ltem Individual(s) Responsible Needed applicable) Status Date on needed)
The External Review team [The ARTE faculty believe that |One additional work Approximately [COE is This NA NA
recommended that ARTE |extended studio hours are study student would be |$5,120 would |conducting |request
consider: "Extend use of [good for students because needed to monitor the  |be needed to |a total will be
studio and gallery they allow time for them to studios between 5:00 pay one work [college considere
facilities." work on art. The ARTE faculty |and 9:00. This would be |[study student |review of the|d when
have already extended hours |similar to the lab for two curriculum, [the
that students can use the monitors employed by  |semesters. staff and review is
studios by overseeing the CFA in the Department resources, |complete
studios on nights they teach at|of Art and Art history at and d,
no additional cost to the $8 for 4 hours a night or decisions  |approxim
University. $160/week or about these |ately
$2,560/semester. The issues for all{[Decembe
department would only COE r 2013.
pay half of the work programs
study position. will be made
after the
review is
completed.
6
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Target Progress
$ Cost Action Projecte | Date For Review
Goals and Objectives Other Resources/ltems| Amount (if Taken/ d Start | Completi Date (if
# Action ltem Individual(s) Responsible Needed applicable) Status Date on needed)
The External Review team [Currently a .5 GA per THE COE Field Services |Lecturer 3 - COE is The NA NA
recommended that ARTE |semester assists faculty with |Office (FSO) hires GA's |$48,000. conducting |ARTE
consider: "Increase GA Masley Gallery. In their final  |and PTI's to supervise a total faculty
and/or TA positions" or hire[sentiments, reviewers suggest |student teachers. college are
a Lecturer lIl. to "Hire a Lecturer 3 or 2 TA's |Faculty members have review of thelinvited to
to take over student teaching [requested a Lecturer 3 curriculum, |submit a
placements, observations and |position four times to staff and faculty
other supervisory duties." This |oversee the student resources, |hiring
is an important component to [teaching placements, and request,
freeing up faculty time that seminar and decisions with
can be better used to teach observations and other about these |appropria
community and/or museum courses. A Lecturer 3 is issues for allte
education in the MA, Media preferable to TA's since COE rationale
(Visual Culture) Literacy there is no Ph.D. offered programs  |and back
and/or grades 6-12 Digital in ARTE, therefore no will be made |up data,
Media Licensure, and to PH.D level TA's are after the to be
remain vibrant as researchers.|available. Most MA review is submitted
students do not have completed. |in April
prior teaching when all
experience as most are requests
seeking the MA plus for new
licensure coursework. faculty
This would require new are
sources of funding and submitted
allocation from the to the
college. chairs
and
deans
7 group.
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# Action Item

Individual(s) Responsible

Other Resources/ltems
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$ Cost
Amount (if
applicable)

Action
Taken/
Status
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