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Response to Team’s Draft Report of Review for Accreditation
of the Public Health Program at the University of New Mexico
Criterion 1.2 Evaluation and Planning - Met with Commentary
“The commentary pertains to the need to revisit some of the existing objective targets. There are
targets set for objectives in instruction, research and service that are exceeded consistently. Upward
revision would provide a continuing stimulus for excellence.”
Response:
The existing targets for outcomes related to instruction, research and service will be reviewed by the
MPH Academic Committee (AC) as the curriculum is revised to meet the 2016 CEPH Accreditation
Criteria. The 2016 criteria include defining appropriate evaluation methods and measures to determine
our program’s effectiveness in advancing our mission and goals. We will review our existing targets to
determine whether and how they may be used as relevant evaluation measures. The AC and MPH
Advisory Council will be active participants in this process to promote a culture in which the program
consistently elevates expectations and accomplishments.
We are in the process of preparing our compliance report due January 2018. Our program will complete
Course 2 and Compliance Report Option B with a detailed plan. The AC meets on a monthly basis to
address all curricular issues and began the process in February 2017. The table below summarizes the
process and timeline. Supporting materials for the meetings that have occurred are attached as Appendix A.
Meeting Date
February 3, 2017
March 3, 2017
March 31, 2017
June 9, 2017
July 7, 2017
August 4, 2017
August 14, 2017

September 1, 2017

October 6, 2017

















Description
Working group formed to create plan for addressing Option B
AC reviewed approach presented by working group
Workshop planned for late summer
Reviewed summary of CEPH site visit team and discussed approaches
to our responses
Reviewed and discussed approaches
Organized a team to work on 2016 competencies
Planned faculty competency workshop
Reviewed agenda for competency workshop with faculty
Faculty Advisers Workshop – Reviewed adviser material to ensure
consistency in practices.
New Competencies Workshop – Mapped current course student
learning objectives to new foundational competencies.
Complete mapping assessment methods to learning objectives
Identify potential new integrated core curriculum courses and
additional curricular changes
Assign report development work groups
Review report development work group plans
Begin developing integrated core courses learning objectives and
syllabi
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November 3, 2017
December 1, 2017

 Review and revise integrated core course learning objectives and
syllabi
 Begin writing Course 2 and Compliance Report Option B
 Finalize integrated core course learning objectives and syllabi
 Review Course 2 and Compliance Report Option B

Criterion 1.4 Organization - Met
Since the site visit on March 23-24, 2017, there has been a change in the leadership of the College of
Population Health. Dr. Deborah Helitzer, our founding dean, announced in April, 2017 that she would be
leaving on July 31, 2017 to take a new job as dean of the College of Health Solutions at Arizona State
University. The chancellor of the Health Sciences Center, Dr. Paul Roth, made the decision to select an
interim dean until a national search can be completed for a permanent dean. On July 24, 2017, Dr. Roth
announced that Dr. Karen Armitage would be the interim dean. Dr. Armitage has a strong public health
background, serving as the medical director of the New Mexico Department of Health for many years.
More recently, she completed a health policy fellowship in Washington, DC with the Robert Wood
Johnson Foundation. Additionally, she serves as the director of health policy for the college.
The site visitors noted that “University leaders who met with site visitors provided information that was
inconsistent with information the program provided, particularly related to resources” and “there appears
to be some miscommunication between university leaders and the program”. With the selection of Dr.
Armitage, we feel there will be better communication and support for the program from university
leadership. For example, the university leadership acted quickly to replace Dr. Helitzer to prevent a void
in leadership for the college. Dr. Armitage was assured during her interviews with university leadership
that the top priorities were to complete a successful reaccreditation of the MPH Program, to fill the
faculty vacancies, and to create a bridge to the future. We have included the announcement of the
appointment of Dr. Armitage and a letter affirming university leadership support from Chancellor Paul
Roth as Appendices B and C.

Criterion 1.5 Governance - Met with Commentary
“The first area of commentary relates to community involvement in the program’s governance. The
program is in the process of restructuring its MPH Advisory Council. This council, populated with
community stakeholders, advises the program on the program’s mission, goals and objectives and
program policies and priorities. The council is scheduled to have its first meeting by May 2017.
However, the program was still finalizing the membership at the time of the site visit…In the
meantime, the program has substituted feedback from preceptors for this source of feedback while
the council’s membership is finalized.”
Response:
Our MPH Advisory Council met on June 27, 2017 for discussions of the role of the MPH Program in the
new College of Population Health and identification of concrete ways the council could be involved in
four areas of community involvement outlined in the 2016 CEPH criteria. A broad range of participants
were invited, including external partners (New Mexico Department of Health, Bernalillo County Office of
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Environmental Health, New Mexico Chronic Disease Prevention Council, Presbyterian Health Services,
Albuquerque American Indian Health Board, Albuquerque Area Southwest Tribal Epidemiology Center
and Nuestra de Salud), as well as internal university partners (Prevention Research Center, New Mexico
Tumor Registry, Emerging Infections Program, and the LEND Program). See Appendix D for an agenda
and list of attendees.
The group discussed and provided suggestions/feedback on the following topics:
 How can the Advisory Council/community become involved in the MPH program’s evaluation
and assessment activities?
 How can the Advisory Council/community help identify and develop community service and
practical experience opportunities for our students?
 How can the Advisory Council/community help assess the professional development needs of
community, local, and state organizations?
 How can the Advisory Council/community help identify the best way to deliver these
professional development opportunities?
A detailed summary of the suggestions that arose from the discussion is included in Appendix E.
The MPH Advisory Council felt it was important to meet at least three times a year in order to address
these issues and to form a cohesive, functioning group. The suggested times were fall, spring and
summer. The next meeting will be in October, 2017. A Doodle poll will be sent out in late August, 2017
to identify the fall meeting time.
“The second commentary relates to the lack of student awareness of opportunities for their
involvement in program governance. Students that met with site visitors were unaware of formal
student involvement in governance. They were aware that previous students have served on
standing committees but did not know if students currently serve on committees. Students were also
unaware that they could serve as student representatives on the standing committees.”
Response:
The Public Health Student Association (PHSA) is the formal student group for the MPH students and is
open to all students. Members of the PHSA leadership are formally invited to serve on both permanent
and standing committees such as the AC and other ad hoc committees. The PHSA selects at least one
student to participate on the AC and, in the past, two have participated. Due to the transition to the new
college in July 2016, the full AC did not regularly meet until December 2016. However, throughout fall
2016, the Executive Academic Committee met regularly to address issues, and then, brought them to the
full AC meeting in December 2016. The student representatives also did not regularly attend the AC in
spite of personal invitations from the MPH Director and other faculty members. In order to let all new
MPH students know about the opportunities to participate in the governance of the program, we presented
the opportunities at the new student orientation on August 16, 2017. We will work more closely with the
PHSA leadership team in order to ensure that students are involved in the governance process. The PHSA
was included in a special session at the new student orientation this year, and they specifically described
the opportunities for student involvement and encouraged growth through participation.
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Criterion 1.6 Fiscal Resources - Met
“The first concern relates to the lack of funds to cover administrative expenses with the program’s
transition to the new COPH. During the second half of 2016 when the program moved from the
school of medicine to the COPH, clinical revenue that had supported the MPH program stayed
with the medical school and no new funds were provided to cover administrative expenses of the
COPH. The program was told it would have to become more self-sufficient”.
The clinical revenue was replaced with instruction and general funds from the Health Sciences Center in
the amount of $192,652.95. University leadership has committed to continue to replace the clinical
revenue in the future to ensure the success of the MPH Program. Since the MPH Program moved into the
COPH, it has also benefited from a greater percentage of finance and administration (F&A) funds from
contracts and grants being awarded to our COPH faculty. These funds now support MPH administrative
expenses.
“The second concern relates to the lack of tuition monies made available to the program to meet its
mission, goals and objectives. Tuition monies are listed in the budget for AY 2014-2015, however
site visitors learned the monies were not made available to the program that year. Program leaders
hoped that tuition income would fill the gap, but the program has just learned that MPH tuition
will not be made available to the program until 2018. Undergraduate tuition dollars will be made
available starting in August 2017, which creates pressure to increase undergraduate enrollment,
even if doing so will stretch available resources further in the short run”.
University leadership has advised us that MPH tuition dollars will be available in fiscal year 2019. The
COPH began receiving undergraduate tuition dollars in August 2017. These tuition dollars are added to
the general college budget to assist both education programs.

Criterion 1.7 Faculty and Other Resources - Partially Met
“The first concern is that the minimum threshold for faculty resources is not met for the HSSP
concentration. This concern is heightened by the planned retirement of one of the remaining HSSP
primary faculty members at the end of this academic year. Program leaders note that they will have
to hire part-time faculty in order to meet teaching obligations. University leaders have included a
budget line item to replace one faculty member in the coming AY, however the program will still
not meet the minimum threshold currently required by this criterion.”
Response:
The budget for AY 2017-18 includes funding for two faculty positions, one of which to replace Dr. Celia
Iriart who retired July 1, 2017. These faculty members will be part of the Health Systems, Services and
Policy Concentration. The interim dean of the COPH has initiated the process for replacing the faculty
vacancies. We have included a copy of our faculty/staff budget lines to show the budget support for these
positions in Appendix F.
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In AY 2017-18, it is essential that we ensure that the curriculum, advisement and mentoring activities for
students in the HSSP Concentration are covered until the two positions are filled. This academic year, we
have two additional primary faculty members that we did not have in the previous academic year. Noell
Stone, MPH, is a lecturer in the COPH and will be teaching two courses for us at the graduate level this
AY 2017-18: PH 513 Public Health Seminar and PH 534 Epidemiologic Data Analysis. Karen Armitage,
MD, is our new interim dean and also the director of health policy for the college. Before becoming
interim dean, she was the director of health policy for the COPH and completed a Robert Wood Johnson
Policy Fellowship in Washington, DC. She also served for many years as the medical director for the
New Mexico Department of Health, working closely with both the governor and legislature to develop
policies and laws around public health.
Using the 2016 CEPH criteria to allocate faculty members to the three concentrations, we are able to meet
the minimum faculty requirements for our program including the three concentrations. Dr. Kristine
Tollestrup will return to the HSSP Concentration as a PIF 1. She was previously in the concentration
because of its focus on epidemiologic and quantitative methods. Noell Stone will become Faculty 3 in the
Epidemiology Concentration. Dr. Karen Armitage will become the Faculty 3 for the HSSP Concentration
and provide expertise in health policy development. The table below summarizes the faculty resources
using the 2016 CEPH criteria.
Template C2-1 (programs)
Master’s
PIF 2

Concentration

PIF 1

Community Health

Victoria Sanchez
0.85

Francisco Soto Mas
1.00

Nina Wallerstein
1.00

Alexis Handal
0.85

Andy Rowland
0.70

Noell Stone,
0.85

Lisa Cacari
Stone
1.0

Kristine Tollestrup
0.85

Karen Armitage
0.15

MPH
Epidemiology
MPH
Health Systems, Services
And Policy
MPH

Faculty 3

“The second concern relates to the need for additional staff support. Discounting the current
temporary student employee, the move to the COPH resulted in support staff cuts of 50%. The
program now has five support staff: a student success manager (previously program manager) at .5
FTE, a full-time graduate education program coordinator, a full-time graduate student education
support/advisor, a part-time practicum director at .25 FTE and a .4 FTE student employee. When
the MPH program was based in the school of medicine, it had five full-time staff members. It was
clear to the site visit team that this reduction has placed additional burdens on an already busy
faculty and staff. Compounding this issue, the practicum director serves at .25 FTE, but program
leaders believe a full-time position would be best, particularly when the incumbent eventually
retires and as the program continues to grow.”
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Response:
Since the self-study was written and the site visit completed, we have had multiple changes in our staff
that have increased our MPH support and overall staff FTE’s to 6.0. In reviewing our staff complement,
the academic operations officer contributes 0.5 FTE to the MPH Program with human resource functions
(hiring, contracts, recruiting), marketing and fiscal oversight (budgetary oversight with contracts, grants,
instruction and general funds). The student success manager continues to support the program 0.5 FTE.
The full-time graduate education program coordinator and full-time graduate student education
support/advisor and two 0.5 FTE student employees continue to support the program. An accountant was
hired at 0.5 FTE for to work with the MPH budget and individual faculty contract and grant budgets. The
administrative coordinator contributes 0.5 FTE to support the program with overall purchasing,
scheduling, IT and administrative functions. We are currently recruiting a full-time grants coordinator to
manage post-award activities of faculty contracts and grants for the program. This person will also assist
with some pre-award activities. We anticipate a start date of mid to late September 2017. The job
description and budget line are included as Appendices F and G.
Our practicum director continues to serve at 0.25 FTE. However, in the months since the site visit review,
we have created a team to assist the practicum director. The team meets regularly to identify issues that
need to be addressed, as well as potential faculty and staff to work on these issues. The team includes the
MPH Director of graduate programs, the student success manager, and another faculty member who is the
internship director of the New Mexico site for the Region 6 Public Health Training Center. This approach
has provided additional support to the practicum director.
“A third concern relates to limited space for the program. Faculty pointed out to the site visit team
that space constraints are significant. Current space availability requires all program staff and
temporary part-time faculty to share office space. There is no office space for new faculty hires;
requests for student laboratory space have gone unfulfilled; and the practicum director shares
space with another individual, which presents challenges in maintaining privacy in student
meetings…Available classroom space has been inconsistent, however, subjecting some courses to
constantly changing venues on a regular weekly basis.”
Response:
A new building, Domenici Center III, will be completed in time for fall 2017 classes. Our fall courses
have been assigned state-of-the art classrooms in this new building which will eliminate the need for
changing venues on a regular basis that was described at the site visit.
The new interim dean has also been discussing alternative solutions to the space issues with the
chancellor of the Health Sciences Center. Although a new building may be available at University of New
Mexico West in the future, this is not the ideal solution since it is a 45 minute drive from the main HSC
campus. Many of our students work at the Albuquerque campus and are currently able to easily leave
work and attend classes.
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2.1 Degree Offerings: Partially Met
”The concern relates to the community health concentration lacking an appropriate depth of
coursework. Site visitors reviewed syllabi and course content and found that this concentration
does not provide sufficient depth to be considered a concentration. The epidemiology and HSSP
concentrations require a total of 12 credits (four courses) beyond the core requirements, while
community health requires only six credits (two courses)…Concentrations are intended to provide
students with specialty knowledge and skills in a single area of public health practice. Electives that
are not mapped to community health competencies do not help students reach that goal.”
Response:
The Community Health Concentration faculty met and revised the curriculum for the concentration so
that it mirrors the two other concentration in terms of the number of credits for the required core
concentration courses. The revised requirements include 12 credits of required core concentration courses
and 6 credits of electives. Students are required to take three courses (3 credits each): Public Health and
Health Care Management, Public Health Evaluation Methods, and Community-based Participatory
Research. In addition, students are required to complete one research methods course, either Public
Health Research Methods or Intervention Research with Marginalized Populations. Either course maps to
the same competency for the concentration. For the remaining 6 credits of the concentration, students may
select from several additional public health courses. The new requirements are summarized in the table
below:
Required Courses for the CHC

Total
Units 12

Semester
Offered

Year
Taken

Grade

Year
Taken

Grade

PH 510 Public Health and Health Care Management
3
Fall
PH 555 Public Health Evaluation Methods
3
Fall
PH 556 Community-based Participatory Research
3
Summer
Complete one of the following two CHC Research Courses:
PH 533 Public Health Research Methods
3
Every even
PH 560 Intervention Research with Marginalized
3
Every
odd
spring
Populations
spring
Electives

Total
Units 6

Semester
Offered

Choose other courses offered by the Public Health Program or from UNM Colleges or departments
PH 507 Health Care Systems
3
Spring
PH 520 Epidemiologic Methods II
3
Spring
PH 534 Epidemiology Data Analysis
3
Fall
PH 539 Biostatistical Methods II
3
Spring
PH 554 Health Policy, Politics, and Social Equity
3
Fall
PH 564 Public Health & Health Care Communication
3
Spring
PH 560 Special Topics in Public Health
3
TBA
PH 575 PH Leadership and Facilitation
2
TBA
PH 577 Public Health Leadership in Policy and
1-2
TBA
advocacy
PH 579 New Mexico Border Health: US – Mexico
3
Spring
Border Migration and Latino Health
C & J 550 Health Communications
3
TBA
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The revised Community Health Concentration curriculum was presented and discussed at the MPH AC.
The rationale for the change was explained to the committee. The revised curriculum was unanimously
passed by the committee. The appropriate curriculum change forms have been submitted through the
curricular change website and will be submitted to the UNM Faculty Senate for approval for fall 2018.
Curricular changes can be submitted to the UNM Faculty Senate beginning in August of each year, and a
decision is made by the following spring.

Criterion 2.6 Required Competencies: Met with Commentary
“The commentary relates to lack of understanding of the linkage between competencies and
learning objectives among both faculty and students. Faculty who met with site visitors
acknowledged inconsistencies among instructors in how they explain the relationship between
competencies and learning objectives to their students. Some faculty review the syllabus each term
and explain the relationship of the designated learning objectives to competencies, clarifying which
competencies are matched to which learning objectives. Other faculty indicated that they review
learning objectives but assume that students are aware of the link to competencies, since new
student orientation addresses the competencies. Students who met with site visitors were aware of
core and concentration competencies, but could not articulate the link between competencies and
course-level learning objectives.”
Response:
To address this issue of lack of understanding of the link between the competencies and learning
objectives on the part of the instructional faculty, we developed and offered a workshop on August 14,
2017 on competencies and learning objectives. Rather than base our workshop activities on the
competencies for the 2011 CEPH criteria, we used the new 2016 MPH foundational competencies and
mapped all of our course learning objectives to these 22 competencies. Dr. Gary Smith, Associate Dean
for Faculty Development, led this activity and began the workshop with a discussion of definitions of a
competency and learning objective, how these two are related, and how they can be used to strengthen
and scaffold the curriculum. Each instructor matched the learning objectives for his/her course to the
specific competency. Visual materials assisted with identifying patterns and core areas for four integrated
core courses that will replace the previous five core courses. The agenda and sample materials are
attached as Appendix H.
During the workshop, Dr. Smith led a discussion on how best to present the competencies and make them
available to the students. Other programs at the university of included the competencies linked to the
learning objectives in the individual course syllabi and other programs have included all the competencies
in a standardized format in the online learning platform. The competencies will also be presented to the
incoming students during the orientation.
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Criterion 2.11 Joint Degrees: Met with Commentary
“The commentary relates to apparent challenges in communicating policies to students enrolled in
the MD/MPH degree. A total of six credits are allowed to be shared between the two degree
programs. These credits represent the elective credit requirements for the MPH degree. The
director of graduate programs, with assistance from the student’s faculty advisor, ensure alignment
with competencies. Students enrolled in this degree program who met with site visitors expressed
inconsistent policies regarding credit sharing, adding that they are unaware if credit sharing was
allowed. Students suggested that different advisors may provide different answers. Furthermore,
students added that knowing the correct policies would help them integrate the degree programs,
especially when they already face challenges given that the academic semesters of both degree
programs are misaligned.”
Response:
The student success manager and the director of graduate programs met with the Health Sciences Center
registrar to discuss the concern of the site visitors around the MD/MPH. Currently, there is no set
curriculum for the MD/MPH students. Six credits of coursework from each degree may be shared. The
director of the MPH usually works with the HSC registrar to determine which medical school credits have
public health content and can be shared.
This is an advisement issue. Our MD/MPH adviser did not join the COPH and remained in the School of
Medicine which created an advisement gap. To solve this, we have set up a meeting with the HSC
registrar and the dean of students in the School of Medicine to create a formal curriculum map for the
MD/MPH.
“For instance, when completing the first year of the MPH degree, if students wish to enroll in a
clinical experience for the MD degree during the summer semester, they must enroll and pay
tuition for both programs during the spring semester, despite only taking courses for the MPH
degree during that semester.”
The site visitor’s comments about tuition stem from students returning to the fourth year of medical
school. There are several routes to completing the dual MD/MPH degree. Students may defer medical
school for one year and complete the majority of MPH courses prior to beginning medical school.
Another route is for students to take a gap year after their third year of medical school during which they
complete the MPH coursework. They return to their fourth year of medical school which consists of
clinical rotations. Students have selected either route in the past.
The schedule of medical school courses is very different from that for the MPH degree. The medical
curriculum is divided into two terms (spring and fall), each approximately 6 months long. However, the
fourth year of medical school is slightly different since there are 13 blocks of rotations beginning in June
(Block 1) and ending at the end of the following June (Block 13). Most fourth year medical students
prefer to begin their rotations during Block 1. If an MPH student enrolls in medical school courses at any
point in the medical school term, they are charged the flat rate for the medical term even if it is only for
one rotation or course. Since the spring MPH semester ends in mid-May, a student can enroll in a
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rotation, but they must pay the medical school rate. This has caused an unnecessary financial burden on
our MD/MPH students. This topic has been included as part of our meeting with the HSC registrar and
the School of Medicine dean of students.
“Students also expressed concern that the epidemiology and biostatistics courses required for the
MPH degree cannot be used to satisfy the epidemiology and biostatistics requirements for the MD
degree, despite acknowledging that the courses taught in the MPH program provide more depth of
coverage in these areas.”
The epidemiology and biostatistics content required for the MD degree is integrated into different
“blocks” taught over an entire year. This content, as taught in the medical school, cannot be separated into
stand alone courses. Thus, the MPH epidemiology and biostatistics courses cannot be used as substitutes
for the MD integrated courses.
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February 3, 2017
11:00 a.m.

ACADEMIC COMMITTEE MEETING MINUTES
Facilitator:

Kristine Tollestrup

Type of meeting:

Monthly

Please read:
Attendees: Will Athas, Jon Eldridge, R. Scott Olds, Victoria Sanchez, Francisco Soto, Alexis Handal, Celia Iriart,
Lisa Cacari Stone, Noell Stone, Kristine Tollestrup, Pamela Sedillo

AGENDA ITEMS
Topic

Presenter

11:00
Introductions (if new)
11:05
Announcements:







CEPH Site Visit – March 23 – 24: Reviewed CEPH site visit schedule, student luncheon is during Dr. Handal’s class,
cannot change the time, trying to work with students and Dr. Handal to minimize time away from class.
Delta Omega (Sanchez): Accepting donations for garage sale (or money) on 2/11/17; DaVinci is donating a % of
profits on 3/1 from 3pm to 8pm to the Delta Omega honor society to pay for 1 student to attend the APHA
conference and 4‐5 NMPHA poster presentations
NM Legislative session (Cacari Stone): Brief update about the budget cuts facing the state, including the
university and possible cuts to salaries.
Campus safety forum (Cacari Stone): Requesting ideas from faculty regarding a plan for campus safety and
appropriate venue to discuss. Dr. Cacari Stone will communicate through email to find a time and location to
discuss. Dr. Eldgridge offered to assist in coordinating a time with the faculty lounge. Pam to discuss with staff a
good time to meet.
Update on COPH By‐laws (Sanchez): Dr. Sanchez sent out the latest version of the by‐laws to the faculty for
review and expect to get back edits next week. Should have a draft version by 2/17/17 to include in the CEPH
report. Hoping the faculty can vote by email to submit the timeline and plan for approval.

11:10 – 11:45
 Fall 2017 Schedule : Currently working on scheduling building and Dr.
Tollestup will be sending out a worksheet for each faculty to review, approve
and return to her.
 Border Health: Dr. Cacari Stone requested from the faculty suggestions
regarding the future of the border health course. There was strong support to
keep the course 2 credits in May (intercession) or summer. Keep the students
in NM and not cross the border. Dr. Cacari Stone to review the course fee
budget to minimize the costs to students. Dr. Cacari Stone briefly discussed
alternating the course ever other year with an equity/policy institute, no
discussion on this topic.
 CEPH Site Visit Schedule: March the MPH will hold meetings with groups of
people to review the accreditation information. Dr. Tollestrup reminded the
faculty that this is a formal meeting and not a time to discuss personal
concerns regarding the COPH.
 Committee to review new competencies and links to current course
objectives: A small group comprised of Drs. Athas, Sanchez and Cacari Stone

Action Items:
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was formed to create plan to move forward with the review of the new CEPH
competency guidelines. This group will meet in March and return to move
forward with a full plan for December 31, 2017.
Budget: Dean Helitzer presented the current budget to the faculty requesting
assistance with presenting a balanced budget to the Chancellor late February
early March. She requested that if any faculty have suggestions or areas of
opportunity to assist with the budget to send them to her. This budget gives
us a good starting point for FY 18 budget process and letting the faculty know
where we are and if they have any questions. She could not answer the
question on how the possible 3% legislative cuts will affect the budget.

Special notes:
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March 3, 2017
11:00 a.m.

ACADEMIC COMMITTEE MEETING MINUTES
Facilitator:

Kristine Tollestrup

Type of meeting:

Monthly

Please read:
Attendees: Frankie Perry, Victoria Sanchez, Noell Stone, Celia Iriart, Andrew Rowland, Lily Velarde, Will Athas,
Alexis Handal, Francisco Soto Mas, Kristine Tollestrup, Pam Sedillo
AGENDA ITEMS
Topic

Presenter

11:00
Introductions (if new)
11:05
Announcements:



Practicum Presentations May 5 from 12:30‐2:30pm, hopefully in 165C
Moving April 7 meeting to March 31 time will remain the same – Pam to send out an update.

11:10 – 11:45
 CEPH Site Visit March 23 and 24, 2017. Circulated agenda and index of self‐
study document to attendees of meeting. Kristine will send out an electronic
copy to everyone. Agenda is still in draft form, we are still waiting for
confirmations from students and community members.
o Good for all of the faculty to read all section strength, weakness and
plans.
o Criterion 2 is all about the program itself. There is a specific meeting
on 3/23 at 11am that the faculty need to attend.
o Please pay attention to the “plans” section of the report – the CEPH
visitors may ask about them.
o Discussion among the group surrounded around the site reviewers
and possible questions that they could ask.
o Kristine asked if the faculty could read through the report and bring
any issues you would like to bring forward to Kristine and work
together to decide where it is best to ask those questions
strategically.
o Key points: Goal is to be re‐accredited, read all sections, pay close
attention to the plans.
 New curriculum planning. Reviewed the outline prepared by Drs. Athas,
Cacari‐Stone and Athas.
o There are 22 new competencies over 8 domains – we need to map
competencies and compare to current process and move forward.
o Request a retreat and use scaffolding. All faculty need to be onboard.
o Next Steps: Kristine and concentration chairs will meet to review
retreat; Kristine, Will and Pam will create a table with the new
competencies; Kristine will pull into together on other programs; all
faculty to review “part D”; Pam will send out information.
Special notes:
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March 31, 2017
11:00 a.m.

ACADEMIC COMMITTEE MEETING MINUTES
Facilitator:

Kristine Tollestrup

Type of meeting:

Monthly

Please read
Attendees: Kristine Tollestrup, Pamela Sedillo, Frankie Perry, Lily Dow, Alexis Handal, Celia Iriart, Scott
Olds, Will Athas, Noell Stone, Francisco Soto Mas, Jon Eldridge, Andy Rowland, Lisa Cacari Stone
AGENDA ITEMS
Topic

Presenter

11:00
Introductions (if new)
11:05
Announcements:









NMPHA Delta Omega Fundraising for APHA
MPH program funded Delta Omega student posters
National Institute Center Minority Transdisciplinary Collaborative grant letter of intent due 4/3, grant is due 4/7
4/1 Cesar Chavez Day at the Hispanic Cultural Center at 9am
4/9 COPH sponsoring the UNM Lobo Triathlon on 4/9
May 5 the students will present on their practicums at 2:30pm in 165C
Convocation is May 12 and Commencement is May 13. Pam will send out more information as we get closer
Free to Breathe day is at the Hispanic Cultural Center on April 2 at 8:30am. Health, bike and yoga event

11:10 – 11:45
 Summary of CEPH Site Visit: Dr. Tollestrup reported on the CEPH site visit, it
was a nice visit with a detail group of people. We will receive a preliminary
report within 2 months, we had 3 met w/commentary and 2 partially met
areas. We will discuss more in the April faculty meeting.
 Approval of graduates: Dr. Tollestrup read MPH graduates with a motion to
approve by Frankie Perry and 2nd by Scott Olds. All approved.
 Report of progress with new criteria: Members not present at meeting,
postponed to next academic committee meeting.
 Schedule and topics for future meetings and retreats:
o Practicum focus – May 5 meeting
o CEPH focus – June 9
o Fast track (1 year completion of MPH) – August 17 after NSO luncheon
o Integrative Experience review w/professional paper – September 8
Special notes:
Committee agreed to get students to participate more on issues that affect students
to invite them to a portion of the meeting or special meetings, request their input for
agenda items and hold separate meetings with student association member on
importance of having them attend the academic committee meetings.
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June 9, 2017
11:00 a.m.

ACADEMIC COMMITTEE MEETING MINUTES
Facilitator:

Kristine Tollestrup

Type of meeting:

Monthly

Attendees: Kristine Tollestrup, Alexis Handal, Lily Dow, Frankie Perry, Noell Stone, Will Athas, Pam
Sedillo

AGENDA ITEMS
Topic

Presenter

11:00
Introductions (if new)
11:05 Announcements:
Mandatory MPH Faculty Workshop ‐ week of August 14
New Student Orientation ‐ Wednesday, August 16
LD: 14 students are currently finishing up practicum in Summer. There will not be students allowed to register in the
fall semester if agency agreements are not signed and approved. If UNM has previously approved the practicum site,
then students will be allowed to register. Faculty must check with Lily to get a list of approved sites. July 28 is
scheduled for the practicum presentations, time and date will be announced as it is confirmed.
11:10 – 11:50 Discussion
 Summary of responses from CEPH site visit: Documentation regarding the
site visit was distributed and plan to respond was reviewed.
 Review approaches to new CEPH criteria/outline of plan: Documentation
regarding the plan from Will, Lisa and Victoria was reviewed; Kristine will
create a draft timeline for next meeting June 16.
 Short discussion regarding Dr. Frank who will be sitting in Celia’s office
effective July 1.
11:50 ‐ 12:00
 Revised June schedule
Friday, June 16 10:00 ‐ 11:00
Friday, June 30 10:00 ‐ 11:00

Action Items:

Special notes:
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July 7, 2017
11:00 a.m.

ACADEMIC COMMITTEE MEETING MINUTES
Facilitator:

Kristine Tollestrup

Type of meeting:

Monthly

Please read:

AGENDA ITEMS
Topic

Presenter

11:00
Introductions (if new)
11:05 Announcements:
Mandatory MPH Workshop ‐ 8:30 ‐ 12:00, Monday, August 14
 Gary Smith, Asst. Dean for Faculty Development in Education, SOM
New Student Orientation ‐ Wednesday, August 16
Practicum Presentations ‐ Friday, July 28
Others?
Need volunteer for COPH faculty member to serve on Faculty Senate. Meets on the first Tuesday of the month at
3:00 pm. Deanna Wall will check on the process for nomination, voting and approval.
11:10 – 11:30 Updates
 CHC revision of concentration requirements
o See handouts on revisions: selected 3 courses as required plus a
choice of one research course (Public Health Research Methods or
Intervention Research with Marginalized Populations)
o Consistent with other concentrations that have 12 credits of
required concentration courses and 6 elective credits.
o Faculty will review the proposed curriculum and vote at the August
4 Academic Committee.
 ASPPH Section Retreat
o Roundtable on Population Health – a round table session on the role
of schools and programs of public health in addressing population
health was discussed at the ASPPH Section retreat. Very positive
response. Results will be summarized and presented in a report
later in the summer or fall.
o Student enrollment trends – downward trend in PH enrollment has
stopped and there will probably be a slow increase in numbers of
students enrolled in both the bachelor’s and graduate levels.
o Practice Experience
 MPH Advisory Committee Meeting on June 27
11:30 ‐ 11:45 Overview of tasks for July and assignments
 Unpack concentration competencies ‐ can have up to 5 competencies
 Review two‐year plan for each concentration and revise ‐ available to
distribute to students on August 16

CHC faculty
Kristine and Pam

Concentration committees
Concentration committees
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11:45 ‐ 11:55 Overview of preparation for August 14 workshop
 The workshop will focus on two topics:
o Refresher on curriculum, practicum, professional paper
requirements and worksheets.
o First step in reviewing current curriculum = linking current course
student learning objectives to new MPH foundational
competencies.
 Kristine will provide a packet of materials to read before the workshop
o MPH Foundational Public Health Knowledge
o MPH Foundational Competencies
 8 domains and 22 competencies
o Your own course student learning objectives
 Gary Smith will lead the second part of the workshop
11:55 ‐ 12:00 Wrap‐up and next steps
Topics for future meetings: ZOOM account so able to cover master’s exam. Do we
want to encourage this:
Overrides for courses – Gayle has been monitoring this. Will discuss in August 14
Advisor Workshop.

Kristine, Pam and Noell

Special notes:
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Graduation requirements for MPH students completing the
Community Health Concentration (CHC)
Admitted in fall 2017 semester and beyond

Students admitted before fall 2017 can select the requirements published in the UNM Catalogue from the
year in which student was admitted and beyond
Student:______________________ Year Admitted: ______ PH Faculty Advisor: ______________
Required MPH Core Courses

Total
Units 19

Semester
Offered

PH 501 Principles of Public Health

3

Fall

PH 502 Epidemiologic Methods I

3

Fall

PH 506 Environmental/Occupational Health

3

Spring

PH 508 Theory & Practice Seminar

2

Spring

PH 511 Writing for the Public Health
Professional (Mandatory in first semester)
(CR/NC)

1

Fall

PH 513 Public Health Seminar 1 credit for yearlong course (CR/NC)

1

Fall/Spring

PH 538 Biostatistics Methods I

3

Fall

PH 552 Public Health Program Planning

3

Spring

Required Practicum Experience

Total
Units 2

Semester
Offered

Year
Taken

Grade

Year
Taken

Grade

Year

Grade

(Mandatory in second semester)

PH 598 Public Health Practicum (CR/NC)

2

Required One of Three Culminating Experience
Options

Every

Total
Units

Semester
Offered

Taken

3‐6
1

Every
21

PH 596 Professional Paper + Oral Master’s
Examination

2

PH 595 Introduction to Public Health Integrative
Experience AND

1

Fall

2

Spring

6

Every

PH 597 Public Health Integrative Experience
+ Oral Master’s Examination
PH 599 Thesis = Oral Master’s Examination

Required Courses for the CHC

Total
Units 12

Semester
Offered

PH 510 Public Health and Health Care Management

3

Fall

PH 555 Public Health Evaluation Methods

3

Fall

PH 556 Community‐based Participatory Research

3

Summer

Year
Taken

Grade

Year

Grade

Complete of the following two CHC Research Courses:
PH 533 Public Health Research Methods

3

PH 560 Intervention Research with Marginalized
Populations

3

Electives

Total
Units 12

Every other
Spring (even
years start
2017)

Semester
Offered

Choose other courses offered by the Public Health
Program or from UNM Colleges or departments.
PH 507 Health Care Systems

3

Spring

PH 520 Epidemiologic Methods II

3

Spring

PH539 Biostatistical Methods II

3

Spring

PH 534 Epidemiology Data Analysis

3

Fall

PH 554 Health Policy, Politics, and Social Equity

3

Fall

PH 564 Public Health & Health Care Communication

3

Spring

PH560 Special Topics in Public Health

3

TBA

Taken
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PH 575 PH Leadership and Facilitation

2

TBA

PH 579 New Mexico Border Health: US – Mexico
Border Migration and Latino Health
PPH 577 Public Health Leadership in Policy and
advocacy

3

Spring

C & J 550 Health Communications

3

TBA
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August 4, 2017
10:30 a.m.

ACADEMIC COMMITTEE MEETING MINUTES
Facilitator:

Kristine Tollestrup

Type of meeting:

Monthly

Attendees: Kristine Tollestrup, Lily Dow, Scott Olds, Will Athas, Victoria Sanchez, Alexis Handal, Nina
Wallerstein, Francisco Soto-Mas, Lisa Cacari-Stone

AGENDA ITEMS
Topic

Presenter

10:30
Introductions
Interim Dean Karen Armitage
10:45 – 10:55 Announcements:
Mandatory MPH Faculty Workshop - week of August 14
 Gary Smith, Asst. Dean for Faculty Development in Education, SOM
New Student Orientation - Wednesday, August 16
Alexis’ RO1 big budget five year grant was funded
Lisa’s U54 grant impact score was 24. There will be a conference meeting on September 7th. If we get it, it could
bring $700,000 to the collage.
Will is working with DOH and they are potently going to fund 1,500 GRA hours.
New HSSP director is Lisa. Kristine will ask Karen Armitage if she would be willing to be named a HSSP faculty and
Kristine will be the 3rd until new faculty can be brought in.
10:55 – 11:00 Update BSPH
Fall 2015 PH 101 and 102 had 48 students registered, fall 2016 75 students registered, fall 2017 there are 194
students registered. There are 5 sections being offered fall 2017. Scott is working on the Capstone Project where the
undergraduate students will be doing community work for academic credit. He would like to get our graduate
students involved in the project.
11:00 11:20 Response to CEPH site visit comments (Partially Met)
Action Items:


CHC revision of concentration requirements - waive PH 508 Theory and
Practice for the fall 2017 incoming students and then sunset the course.
Will need to take T&P out of the practicum requirements. CBPR is going to
be a CHC requirement.
 Vote on waiving T&P in the spring for the fall 17 students in spring
2018:
 All in favor
 Vote on sunsetting T&P in
 All in favor

11:20 – 11:45 Overview of new CEPH criteria


Reviewed the core competencies from other PH programs and
discussed how these could fit in our program.
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11:45 – 11:55 Over of preparation for August 14 workshop




The workshop will focus on two topics:
 Refresher on curriculum, practicum, professional paper
requirements and worksheets.
 First step in reviewing current curriculum = linking current
course objectives to new MPH to new foundational
competencies.
 Gary Smith will lead this.
Packet of materials will be provided at the workshop:
 Links to Professional Paper Guidelines, Masters Exam
Guidelines, Practicum Handbook and Student Handbook
 Handouts: Advisement Form, Tow-Year Plan,
Advisors/Concentration Change Form, Independent Study
Contract
 MPH Foundational Competencies
 8 domains and 22 competencies
 Your own course student learning objective
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August 14, 2017
8:45am – 9:45am

MPH ADVISER WORKSHOP MEETING MINUTES
Facilitator:

Kristine Tollestrup

Type of meeting:

Workshop for Advisors

Attendees: Kristine Tollestrup, Alexis Handal, Lily Dow, Orrin Myers, Francisco Soto Mas, Andy Rowland,
Dedrea Vigil, Scott Olds, Victoria Sanchez, Nina Wallerstein, Lisa Cacari‐Stone, Pam Sedillo, Gayle Garcia
Please Review:
Attached to e‐mail invite: Faculty Adviser Checklist, Two‐year Plan, Change of Adviser/Concentration Form,
Independent Study Contract
Web materials: http://coph.unm.edu/education/graduate‐program/index.html
Professional Paper Guidelines, Mater’s Examination Guidelines and Rubric, Student Handbook and
Practicum Handbook
NOTE: If you want a hard copy of any of these materials, please print them out and bring them with you
to the meeting. WE will project the materials on a screen but will NOT have hard copies.
AGENDA ITEMS
Topic

Presenter

8:45am – 9:45am Bagels and Morning Drinks
8:45 – 9:00 Overview
9:00 – 9:35 Review of Adviser Materials:









Adviser Checklist
o T&P is waived for the Fall 2017 cohort
o Need to add at least a 2‐credit elective for all concentrations
Two‐year plan
o Note that students are taking 12 credits at a maximum, but
planning may prevent this
Adviser/Concentration Change
Independent Study Contract
o Use this for all independent studies to eliminate misunderstanding
on activities and grades
Professional Paper Guidelines
Master’s Examination Guidelines and Rubric
Student Handbook
Practicum Handbook
o Revised version as part of CEPH self‐study

Kristine and all

Discussion:



Reviewed new faculty adviser checklist and two‐year plan, discussion
followed to ensure that all faculty were consistent and the importance of
student advisement every semester.
Administration will assist with student advisement holds each semester to
ensure that students are meeting with faculty adviser.

9:35 – 9:45 Wrap‐up
Special notes:
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August 14, 2017
10:00 a.m.

MPH NEW COMPETENCIES WORKSHOP
Facilitator:

Kristine Tollestrup

Type of meeting:

Monthly

Attendees: Kristine Tollestrup, Alexis Handal, Lily Dow, Frankie Perry, Noell Stone, Orrin Myers, Francisco
Soto Mas, Andy Rowland, Dedrea Vigil, Noell Stone, Scott Olds, Victoria Sanchez, Nina Wallerstein, Lisa
Cacari‐Stone, Pam Sedillo
AGENDA ITEMS
Topic

Presenter

9:45am – 10:00am Bagels and Morning Drinks
10:00 – 10:15 Overview
11:05 Announcements:
Mandatory MPH Faculty Workshop ‐ week of August 14
New Student Orientation ‐ Wednesday, August 16
LD: 14 students are currently finishing up practicum in Summer. There will not be students allowed to register in the
fall semester if agency agreements are not signed and approved. If UNM has previously approved the practicum site,
then students will be allowed to register. Faculty must check with Lily to get a list of approved sites. July 28 is
scheduled for the practicum presentations, time and date will be announced as it is confirmed.
10:15 – 11:30 Mapping Current Learning Objective to 2016 MPH Foundational
Competencies
 How do our current learning objectives map to the new ones?
o Stickies and spreadsheets
o Is there replication? Enhancement?
 Where are the gaps?
 Are there natural groupings that suggest a focus for an integrated course?
o Goals to propose some ideas for an integrated core of 3‐4 courses.

Kristine

Discussion: Faculty and instructors enthusiastically posted learning objectives to the
spreadsheets and realized where we had clumping and some areas of opportunity to
add more information. They were on board for the integrated core curriculum and
were planning working sessions to begin the process.
11:30‐noon Next Steps
 September 1 meeting: The spreadsheets will be mapped out for the
faculty /instructors. Working groups will be assigned.
 October 6: Review of working group proposals for integrated
curriculum.
 November 3: Draft of integrated curriculum
Special notes:
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September 1,
2017
10:00 a.m.

MPH ACADEMIC COMMITTEE AGENDA
Facilitator:

Kristine Tollestrup

Type of meeting:

Monthly

Attendees

AGENDA ITEMS
Topic

Presenter

10:00 Announcements:
10:15 – 11:00 Integrative Experience Evaluation and Professional Paper Review
Discussion

Kristine

11:00 – 12:00 Review 2016 MPH Competency Mapping and assign workgroups

Kristine

Next Steps


Special notes:
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Karen Armitage, MD, named interim dean,
director of health policy for UNM College of
Population Health
By Michael Haederle - July 26, 2017

Karen Armitage, MD, has been named interim
dean and director of health policy at the
University of New Mexico College of Population
Health.
Armitage, an associate clinical professor in the
UNM School of Medicine's Department of Family
and Community Medicine and former chief
medical officer for the New Mexico Department
of Health, is stepping in following the departure
of Deborah Helitzer, ScD, who has served as
dean since the college was founded in 2016.
Helitzer has taken a new job as dean of the
College of Health Solutions at Arizona State
University in Phoenix.
“We wish Dean Helitzer well in her next endeavor,” said Paul B. Roth, MD, MS, Chancellor for Health
Sciences. “I am very confident that the College of Population Health will be well served under Dr.
Armitage’s capable leadership.”
The College of Population Health, the first new college to open at the Health Sciences Center in more
than 50 years, offers both undergraduate and graduate programs in population and public health that
primarily focus on promoting wellness and preventing disease. A search for a permanent replacement
for Helitzer will be underway shortly, Roth said.
Armitage, who has a BA in biology and an MD from the University of California, San Diego,
completed a pediatric residency and postdoctoral fellowship in child health promotion at UNM.
During her career with the Department of Health, she served as a regional health officer, managing
outbreaks and emerging infections and providing community health planning, assessment and direct
clinical services. As chief medical officer, she oversaw seven health facilities and 33 local health
offices.
Armitage was a 2014-2015 Robert Wood Johnson Foundation Health Policy Fellow in Washington,
D.C., where she worked in the U.S. Senate. In 2016, she received UNM’s Leonard M. Napolitano,
PhD, Award, which recognizes School of Medicine alumni for their support of the school and its
patients.
Most recently, she directed Vision 2.0, a statewide health improvement initiative in UNM’s Office for
Community Health. She has also had a secondary faculty appointment in the College of Population
Health.
For more news, visit UNM Health Sciences Center Newsbeat and follow us on Twitter.

UNM Press Release ‐ http://hscnews.unm.edu/news/karen‐armitage‐md‐named‐interim‐dean‐director‐of‐health‐policy‐
for‐unm‐college‐of‐population‐health
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UNM MPH Advisory Council
AGENDA
June 27, 2017

Time

Activity

Who?

4:00 - 4:10

Welcome

Kristine Tollestrup, PhD, MPH

4:10 - 4:30

Introductions of members
 What do you think an MPH program does?
Overview of the College of Population Health

All

4:30 - 4:35
4:35 - 4:45

4:45 - 5:05

5:05 - 5:20

5:20 - 5:30

UNM Master of Public Health Program
 Mission and goals
 Curriculum
 Accreditation cycle
 New guidelines and role of advisory
council
Four areas of community involvement in the
MPH degree: where we need help!
 Small group discussions
Summary of small group suggestions and how
these fit into the context of an academic
program
Next steps: how to keep the discussion going?
 When will we meet? NMPHA?

Noell Stone, MPH
Kristine Tollestrup

Kristine Tollestrup
All
Noell Stone

Noell Stone,
Kristine Tollestrup
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MPH Advisory Committee Meeting
Discussion topics
July 27, 2017
1. How can the Advisory Council/community become involved in the MPH program’s evaluation and
assessment activities?
 More faculty presence
 Community research difficult for agencies to work with UNM
 Administrative limitations
 Contracts? Is there a way to not do?
 Consider scheduling practicums at same time/semester
 Independent research: Community based research waiver for UNM to make it easier for community
 Make MPH program flexible for full‐time professionals
 Epidemiology/Community health cross pollination
 Building equity – tracking students about what they need to get in the MPH and careers after
 Advisors/preceptors more involved
2. How can the Advisory Council/community help identify and develop community service and practical
experience opportunities for our students?
 More opportunities for part‐time preceptor positions
 Partnerships between UNM and external agencies to provide adequate support
 Bridging gaps between UNM and preceptors
 Cross training experiences
 Need more involvement from Practicum Director
o Reach out to organizations
 Pre‐surveying sites for preceptor qualities to assess for student matching
o Using skills/concepts as evaluation tool
 Practicum Fair
o Allows organizations to meet students
o Students pitch to organizations
o Organizations pitch to students
o Help students present good qualities, not just professional resume but real life attributes
 Interface with real world (treasuring students and orienting to work world); being overt about it
 Other MPH programs
 Silos of excellence – bridge
 Shaping perspectives of students early on
 Training students to approach professionals
 Orientation for students/practicum
 Diversity in opportunities
 Invite recently graduating students to give feedback
 Pipeline, smaller might be better
 Key informant (??) of preceptor to assess MPH student skills and qualities
o Of other MPH programs community partners to assess another university’s student skills and
qualities
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3. How can the Advisory Council/community help assess the professional development needs of community,
local, and state organizations?
 Professional development; train mentors
 Continue mining relationships to build infrastructure
 Ability to serve in rural communities
 Improved communication
 Certificate programs
 Workforce – diversity (Dr. Larson)
 How is evaluation/assessment communicated?
 Support from UNM preceptors (trusted relationship with focus in program)
4. How can the Advisory Council/community help identify the best way to deliver these professional
development opportunities?
 Organizations need to define expectations for students
 Provide training for small organizations
o Would be helpful if practicums scheduled at same time
 There is a need to train the center preceptor
 Organizations fund professional development (certificate) workshops (??)
 Partnering mentors (e.g. a community group & epi)
 Bringing professionals in for development and train them to mentor (give and ask)
 Satellite programs around state
 Pre‐survey of practicum sites
 Train practicum sites personnel
5. Council Specific
 For email correspondence – add MPH Advisory Council in subject line
 One problem is that students already have their practicum figured out by the time it is discussed in T&P
course
 Need more resources such as time, financial, training, preceptors
 “Population” Health title
 3 meetings/1 year
 Open communication
 Process for identifying students (T&P)
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College of Population Health
Salaries
Title

Total FTE

Annual Salary

Faculty
Dean and Associate Professor
Professor
Professor
Associate Professor
Associate Professor
Associate Professor
Associate Professor
Associate Professor
Associate Professor
Assistant Professor
Research Assistant Professor
Visiting Lecturer III
Lecturer III
Sr. Research Scientist/Lecturer II
Total Faculty

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.25
0.10
1.00
12.35

$190,000
$148,687
$141,059
$115,085
$114,975
$106,640
$104,140
$100,588
$97,000
$95,078
$82,314
$22,698
$10,000
$72,467
$1,400,730.64

Title

Total FTE

Annual Salary

Staff
Academic Operations Officer
Student Success Manager
Accountant 1
Administrative Coordinator
Sr. Academic Positions
Program Coordinator
Program Coordinator
Education Support Coordinator
Grants Coordinator
Total Staff

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
9.00

$80,863
$65,011
$46,738
$42,494
$46,738
$48,268
$42,494
$39,643
$38,625
$450,874.40

Grand Total

21.35

$1,851,605.04
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Position Classification Description
Position Class Code / Title: A1015 / Grants Coordinator
Recruitment Tier: Tier 1
FLSA: Non-Exempt
Grade: 09
This is a description of a Staff Position Classification. It is not an announcement of a position
opening. To view descriptions of current openings, please go to UNMJobs and Search Postings
to view positions that are currently accepting applications.
The following statements are intended to describe, in broad terms, the general functions and
responsibility levels characteristic of positions assigned to this classification. They should not be
viewed as an exhaustive list of the specific duties and prerequisites applicable to individual
positions that have been so classified.

Summary
Coordinates the pre-award planning, organization, and preparation, and the post-award
administration of various grants. Interacts with investigators and administrative staff to ensure
that grants are in compliance with regulatory, funding agency, and policy requirements. Provides
guidance and support to investigators in the identification and development of grant
opportunities. This position directly interacts with research investigators, funding agencies, and
the controller's office in the administration, budgeting and preparation of grant proposals, and the
compilation and production of integrated grant submissions in accordance with funding agency
requirements. This position will also provide guidance and interpretation to investigators in the
application of general and specific funding policies, regulations, and requirements. This position
will also be responsible for post-award purchasing and monitoring of all purchases in adherence
to regulations and agency requirements.

Duties and Responsibilities
1. Coordinates the planning and preparation of grant proposals for one or more departments;
provides guidance and assistance to investigators in the interpretation of funding agency
regulations and requirements.
2. Serves as a liaison between investigators, granting agencies, and the HSC Controllers
office in the budgeting and preparation of grant proposals; researches agency and HSC
requirements and compiles and prepares comprehensive budget justifications for
investigators;
3. Prepares and compiles all components of each grant submission, ensuring that the
proposal is formatted, packaged, and submitted in accordance with granting agency
requirements.
4. Advises and/or assists as appropriate in the design, formatting and preparation of grant
documentation, to include creation of computerized statistical summaries and/or graphics.

37

5. Develops and maintains specialized databases and systems for recording and tracking
grant proposals, awards, and related statistical information; creates and distributes
standard and special reports, studies, summaries, and analyses, as required.
6. Develops and maintains a library of reference documentation, including such information
as funding agency requirements and forms, investigator profiles and curriculum vitae,
abstracts and reference literature, and other pertinent material.
7. Provides advice and guidance to researchers on the application of grant funding policies,
regulations, and procedures; facilitates and supports the research and identification of
funding opportunities on behalf of investigators, as appropriate.
8. Monitors and coordinates the administration of post-award grants to ensure that
budgeting and administrative policies, procedures, and agency requirements are being
followed; manages administrative problems and/or budget changes occuring during the
awarded granting period.
9. Maintains currency of knowledge of grant funding policies, regulations, and procedures;
disseminates and/or presents changes to departments and advises on the implementation
of changes, and on the impact of changes on funded operations.
10. Performs miscellaneous job-related duties as assigned.

Minimum Job Requirements



High school diploma or GED; at least 4 years of experience directly related to the duties
and responsibilities specified.
Completed degree(s) from an accredited institution that are above the minimum
education requirement may be substituted for experience on a year for year basis.

Knowledge, Skills and Abilities Required
















Ability to develop and produce grants and other proposals.
Ability to communicate effectively, both orally and in writing.
Knowledge of current developments/trends in area of expertise.
Ability to determine informational needs, to collect and analyze information, and to
devise and develop statistical analyses and reports.
Skill in the use of personal computers and related software applications.
Database management skills.
Skill in organizing resources and establishing priorities.
Ability to analyze and interpret financial data and prepare financial reports, statements
and/or projections.
Ability to provide technical advice and information to faculty and staff in area of
expertise.
Ability to make administrative/procedural decisions and judgments.
Knowledge of grant funding policies and procedures and applicable local, state, federal
and university regulations.
Knowledge of federal, state and/or community funding sources and mechanisms.
Knowledge of budgeting and fiscal management principles and procedures.
Ability to conduct literature searches.
Knowledge of potential sources of health care contract and grant funding.
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Distinguishing Characteristics
Position requires: a) direct interaction with research investigators, funding agencies, and
controller's office in the administrative aspects of budgeting and preparation of grant
proposals; b) compilation and production of integrated grant submissions in accordance
with funding agency requirements; c) development and maintenance of specialized files
and databases for tracking and reference purposes; d) provision of advice and
interpretation to investigators in the application of general and specific funding policies,
regulations, and requirements; e) post-award monitoring of grants administration for
adherence to regulations and agency requirements.

Conditions of Employment


This position is represented by a labor union and is subject to the terms and conditions of
the USUNM Collective Bargaining Agreement.

Working Conditions and Physical Effort




No or very limited physical effort required.
No or very limited exposure to physical risk.
Work is normally performed in a typical interior/office work environment.

The University of New Mexico provides all training required by OSHA to ensure employee
safety.
Revised Date: 03/20/2017
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