August 1, 2016
8:30 a.m.
Scholes Hall, Roberts Room

TAB 1
Action Item 1
Call to Order, Confirmation of a Quorum and Adoption of Agenda

The University of New Mexico
Board of Regents’ Finance and Facilities Committee
August 1, 2016, 8:30 a.m.
Scholes Hall, Roberts Room
Open Meeting
AGENDA
ACTION ITEMS:

1. Call to Order, Confirmation of a Quorum and Adoption of Agenda
2. Finance and Facilities Committee Meeting Summary from June 7, 2016
3. Approval of Disposition of Surplus Property for Main Campus for June 2016 (Bruce Cherrin, Chief Procurement Officer and
Marcos Roybal, Mgr., Administrative Operations)

4. Approval of SciQuest Software Renewal – UNM Purchasing Department (Bruce Cherrin, Chief Procurement Officer)
5. Capital Project Approvals: (Chris Vallejos, AVP, ISS)
1. UNM Anderson School of Management
2. Additional Gas Compressor at the UNM Ford Utilities Center
3. UNM Gallup Campus Lions Hall Renovation
4. UNM Valencia Campus Solar Power System Phase I
6. Discussion of Alumni Association’s Courtyard and Fundraising Update (Dana Allen, VP, Alumni Relations, James Lewis, President, UNM
Alumni Association, and Tom Daulton, Treasurer, UNM Alumni Association)

7. Approval of Appointment of Alexandra Benjamin to Harwood Foundation Governing Board and Re-Appointment of
Lucile Grieder (Marcia Winter, Chair, Governing Board of the Harwood Foundation of UNM)
8. Discussion and Possible Approval of Budget Increase Request for Harwood Museum
(Marcia Winter, Chair, Harwood Museum of Art)

9. Approval of UNM Foundation Requests: (Henry Nemcik, Pres. & CEO, UNM Foundation and Rod Harder, CFO, UNM Foundation)
1. AON Hewitt’s Proposed 2-Year Investment Consulting Contract
2. Revision to Consolidated Investment Fund Investment Policy
10. UNM Freshman Residential Living Requirement (Chris Vallejos, AVP, ISS, Melanie Sparks, Exec. Dir., ISS, and Terry Babbitt, AVP, Enrollment
Management)

11. Recommendations for Consent Agenda Items on Full Board of Regents’ Agenda (Marron Lee, Chair, F&F Committee)
INFORMATION ITEMS:

12. Update on Main Campus and HSC Consolidation/Alignment Efforts (Dorothy Anderson, VP, HR)
13. UNM Strategic Plan Update (Kevin Stevenson, Strategic Planner, Office of the President)
14. Update on Proposed Online Delivery Fee Modification (Monica Orozco Obando, VP, Extended University, Terry Babbitt, AVP, Enrollment Management,
and Andrew Cullen, AVP, OPB&A)

15. Athletic Department Financial Overview – FY16 & FY17 (Andrew Cullen, AVP, OPB&A)
COMMENTS:

Open for Comments
EXECUTIVE SESSION:

A. Vote to close the meeting and proceed into executive session.
B. Discussion and determination where appropriate of potential purchase, acquisition or disposal of real property,
pursuant to Section 10-15-1 H (8), NMSA (1978).

C. Discussion and determination where appropriate of matters subject to attorney-client privilege pertaining to litigation,
pursuant to Section 10-15-1 H (7), NMSA (1978).

D. Vote to re-open the meeting.
E. Certification that only those matters described in paragraph B and C above were discussed in executive session, and
any matter discussed in executive session will, if necessary, be subsequently ratified in the open session of the
public meeting.
7/27/2016 3:33 PM

TAB 2
Action Item 2
Finance and Facilities Committee Meeting Summary from June 7, 2016

Finance & Facilities Committee - DRAFT
June 7, 2016

THE UNIVERSITY OF NEW MEXICO
Board of Regents’ Finance and Facilities Committee (F&F)
June 7, 2016 – Meeting Summary
<DRAFT>
Committee Members Present: Regent Ryan Berryman, Regent Robert Doughty, and Regent
Marron Lee
Committee Members Absent: None
Non-Voting Members Present: Regent Bradley Hosmer
Other Attendees: Chaouki Abdallah, Provost/EVP Academic Affairs; Norma Allen, OPBA;
Dorothy Anderson, Human Resources; John Archuleta, George K. Baum & Co.; Kyle
Biederwolf, ASUNM; Stephen Boerigter, UNM LA; Joe Cecchi, School of Engineering; Janie
Chermak, Faculty Senate; Bruce Cherrin, Purchasing; Katherine Creagan, Modrall Sperling;
Andrew Cullen, OPBA; Pamina Deutsch, Policy Office; Robert G. Frank, President;
Matthew Gallegos, OVPR; Sara Gurule, Office of the EVP for Administration; Jenna
Hagengruber, ASUNM; David W. Harris, EVP for Administration, COO & CFO; Trish
Henning, OVPR; Paul Luna, UNM Valencia; Beverly Kloeppel, SHAC; Argy Maniatis,
UCAM; Lisa Marbury, Institutional Support Services; Cenissa Martinez, Office of the EVP
for Administration; Liz Metzger, Controller’s Office; Tom Neale, Real Estate; Susan Rhymer,
KNME; Cindy Rooney, UNM LA; Marcos Roybal, University Services; Andrew Sanchez,
UNM Valencia; Gary Smith, PPD; Kevin Stevenson, Office of the President; Chris Vallejos,
Institutional Support Services; Lisa Wismer, UNM LA; Amy Wohlert, Office of the President.
1.

Call to Order, Confirmation of a Quorum and Adoption of Agenda. Chairperson
Marron Lee called the meeting to order at 12:30 p.m. in Scholes Hall, Roberts Room and
confirmed that a quorum was established. Regent Doughty moved to adopt the agenda
and Regent Berryman seconded. The motion passed by unanimous vote with a
quorum of committee members present and voting.

EXECUTIVE SESSION:
A. Vote to close the meeting and proceed into executive session.
Regent Doughty moved to proceed into Executive Session at 12:31 p.m. and Regent
Berryman seconded. The motion passed by unanimous vote with a quorum of Committee
members present and voting.
B. Discussion and determination where appropriate of potential purchase, acquisition, or
disposal of real property, pursuant to Section 10-15-1 H (8), NMSA (1978).
C. Vote to re-open the meeting.
Regent Lee moved to re-open the meeting at 12:55 p.m. and Regent Doughty seconded. The
motion passed by unanimous vote with a quorum of Committee members present and
voting.
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D. Certification that only those matters described in paragraph B above were discussed in
executive session, and any matters discussed in executive session will, if necessary, be
subsequently ratified in the open session of the public meeting.
INFORMATION ITEMS:
2.

HSC Program Reductions FY17. Chancellor Paul Roth made the presentation.
Information was provided to the Committee on the HSC Program Reductions for FY17.
Regent Lee stated that the Committee requested this item in order to have correct
information regarding the situation as there may have been confusion.
Chancellor Roth was asked to talk a little bit about the tuition reductions from the Health
Sciences Center of $2.4M that will be returned to Main Campus as part of the way in which
the University will manage the huge deficit that Main Campus was facing. The idea of
RCM (Responsible Centered Management) is something that has been discussed and
considered among many colleges, and has driven the revenue and budget considerations at
academic health centers and medical schools for many decades. The HSC utilizes the RCM
Budgeting Model and it is an effective way to motivate tuition and enrollment increases. It
is embedded in the way they develop their strategic planning and translates to all aspects of
what they do at the HSC. Since 1994, when the University created the HSC, the RCM
model was then translated across the entire HSC, but it was only recently embedded in
Nursing and Pharmacy since 2014. As they began developing the pro-forma and planning
for the new College of Population Health, that was the whole basis for how they looked at
the way that the budgets and revenues would flow to that college.
A chart was presented that illustrated the total tuition and formula funding revenue
generated by the HSC, as well as the net revenue transfer from Main Campus. On Main
Campus, there is no association with the formula funding that is generated and how those
funds flow back to the individual colleges. At HSC, the formula funding has always been
distributed back to the individual components. That is how they manage reduction of
tuition in each of the colleges. For FY17 and FY18 short-term tuition reduction
methodology, each academic revenue center had two options: reduce operating expenses
(such as delayed recruitments) or use reserves. Any remaining gaps would be funded by the
HSC level, such as through vacancy savings. This was with the caveat that it should not
interfere with the actual function of those programs. Class sizes had to remain the same and
nobody was to be fired or let go. There would be no reduction in services that each of the
units would be providing. This was simply a financial method by which each unit was
going to accommodate that reduction in revenue.
Did the HSC cut programs? Yes, by reducing the revenues that went to each of the
programs. Did that result in reduced services by those programs? No.
A slide presented the dollar amounts associated with the FY17 tuition cuts for each of the
colleges totaling $2.4M and to which extent they were managing the reductions from
operations or through reserves.
Regent Berryman inquired if the data also reflected the 1% HSC tuition decrease.
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Chancellor Roth stated that it did not reflect the 1% HSC tuition decrease. The 1%
reduction in the tuition for the School of Medicine (SOM) represented $60K.
For FY18, the amounts that each of the units would have to accommodate remains the
same. Chancellor Roth is hopeful that the State does not further cut funding for the
University or Higher Education. The strategies for each of the colleges to manage their
continued reductions included shared services, use of reserves, clinical revenues, and
tuition from enrollment. Shared services are similar to what Main Campus is striving for to
find efficiencies in areas that can be consolidated or combined, such as CPAs. SOM
funding will be covered through shared services and clinical revenue. The College of
Nursing will have some reserves available, as well as utilizing shared services. The College
of Pharmacy funding will be covered through clinical revenues, use of reserves, and shared
services. The College of Population Health funding will be covered through potential
increases in enrollment, which will result in more tuition revenue. The Inter-Professional
Education Office will continue to use reserves to cover funding needs.
In FY19, if things don’t return back to where they were in FY16 for the HSC Colleges,
then there is no further fall back in the system to accommodate the reduced tuition. They
are concerned that it might jeopardize accreditations, as well as the ability to execute their
mission to prepare the health care workforce. The demand for health care and the
expansion of the workforce in health care is continuing to increase and they will not be able
to keep up with that for the next two years. Nursing was hoping to grow and they will not
be able to grow. They will be able to maintain but not advance and expand class size as
they had hoped. By FY19, they need to have this arrangement concluded and allow the
colleges to get back to what they are supposed to be doing for New Mexico.
There is a memorandum of understanding which embodies all of the assumptions as it
relates to FY17 and FY18. Chancellor Roth and the Provost are continuing to have
discussion on how tuition will be managed on Main Campus.
Regent Doughty inquired if everyone had cuts.
Chancellor Roth confirmed and stated that the President and EVP Harris came to him
asking for financial assistance as Main Campus was facing substantial and serious issues.
The HSC was also facing cuts during that same time, however Chancellor Roth felt it was
tolerable for two years to provide some additional transfer of funds from the HSC to MC to
offset some of the deficits. It was a disappointment to the Deans because many were
hoping to grow their programs, such as Nursing.
Regent Lee stated that the idea that this was a directive from Main Campus to Chancellor
Roth to go after these specific programs and disrupt services and provide a health care
provided shortage is just not true. This was Chancellor Roth’s decision on how to get the
money and from where since he offered to help Main Campus.
Chancellor Roth stated that the President asked him if the HSC provide $2.4M to Main
Campus.
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EVP Harris stated that they actually initially asked for $3.5M but they ended up at $2.4M.
Chancellor Roth went to Ava Lovell, Senior Executive Office for Finance and
Administration HSC, and asked if they could accommodate it; they looked at things from a
high level and felt that they could help, given the constraints and financial problems on
Main Campus. The way Chancellor Roth applied these reductions is driven by the way they
manage all of their budgets through the RCM model, if you get more money from tuition,
those colleges get more revenue. If there is reduced tuition, they get less revenue.
Neither the President nor EVP Harris instructed Chancellor Roth how to accommodate
those tuition reductions at the HSC.
Regent Lee inquired if Main Campus has helped HSC in the past.
EVP Harris commented that in the past they have had agreements involving the exchanges
of funds between the two.
Chancellor Roth believes that in recent years it has been more of HSC providing support to
Main Campus. Since EVP Harris and Chancellor Roth have been working together for a
number of years, if either has had issues, the other has always been able to accommodate.
Regent Lee stated that UNM is one institution.
Chancellor Roth stated that they would not have an HSC without Main Campus.
--Regent Hosmer left the meeting at 1:20 p.m.
3.

Monthly Consolidated Financial Report for Main Campus. Liz Metzger made the
presentation. Information was provided to the Committee on the Monthly Consolidated
Financial Report for Main Campus as of April 30, 2016, 10 months into the fiscal year. Ms.
Metzger reviewed the first two pages which included graphs. The first graph presented data
on a consolidated basis and the University is at a positive $30.8M balance at the end of
April. The graph illustrated each separate campus balance that made up the total amount;
Main Campus reflected $10.2M, Branch Campuses reflected $1.3M, and HSC reflected
$19.2M. The $19.2M was comprised of $13M for Clinical Operations, and the rest was for
HSC. The second graph illustrated the consolidated I&G revenues and expenditures. The
difference between the revenues and expenditures was $15.7M. As of April, they had not
yet captured summer semester tuition. Knowing that they still have summer tuition coming
in, they may approach the budget. Ms. Metzger also stated that this is the first report that
included the revised budget, which was approved by the Board of Regents in May 2016.
April was the month that the State incorporated the cutback for FY16, which was reflected
on the report as well. Going through the report, nothing had occurred outside of what has
happened the rest of the fiscal year. Things were tracking along basically as they have
been. In the various exhibits, there were no red flags outside of what has been budgeted.
For Auxiliaries, the Athletics department has over expended their revenues so Ms. Metzger
will consolidate their accounts to project fiscal year end balances and come up with a plan
to address it. The plan will be presented to the Regents in August.
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Regent Berryman inquired what line item in the financial report shows the spending down
of reserves.
Ms. Metzger stated that those are incorporated in the budget as a reduction of salaries and
benefits budgets and those reserves are not a part of the report.
4.

UNM Faculty Senate Budget Committee Preliminary Faculty Survey Results. Janie
Chermak made the presentation. Information was provided to the Committee on the UNM
Faculty Senate Budget Committee’s preliminary Faculty Survey results.
Ms. Chermak is one of the co-chairs of the Faculty Senate Budget Committee and briefly
reviewed the faculty survey results. This came about because one of the former Regents
asked the Budget committee to provide input into the budget process last fall. It was a short
timeframe but they put together an ad-hoc committee to discuss faculty involvement and
what they understand about the process.
In Fall 2015, the ad-hoc Budget Task Force as well as Faculty Senate Budget Committee
met and developed an online survey after talking to various faculty members. They wanted
to get a baseline on where the faculty stood, what they thought priorities were, and what
their attitudes were. The survey was approved by the Faculty Senate and Committee on
Governance and was administered in Spring 2016. They focused on budget questions,
direction of UNM, perception of processes, respondent of UNM history, and attitudes about
UNM. There were 1,954 faculty members who were invited to participate and there were
524 respondents (26.8%) and 386 complete surveys. The individual question responses
were between 19.2% and 21.3%. Approximately 48.5% of the respondents were female and
51.5% of the respondents were male. Faculty members from all colleges were invited to
participate.
The preliminary observations were discussed and included preferred budget fixes, financial
and fiduciary responsibility, strategic plan with stakeholder involvement, and right-size
strategies. A majority of those responding to the survey have been at UNM 10 years or less.
Regarding the preferred budget fixes, a majority favored tuition and reduced administrative
lines. Regarding financial and fiduciary responsibility in the way that the budget is
managed and resources are allocated in a way that aligns with the University, 46%
disagreed or strongly disagreed with the Administration’s management, 56% disagreed or
strongly disagreed with the Regents’ management, and 18% disagreed or strongly
disagreed with the Colleges’ management. Regarding the Strategic Plan, 75-78% of all
respondents felt it was important and critical. Regarding the right-size strategy, 80% of all
respondents felt it was important and critical. An important question that was on the survey
was regarding the safety of the facilities in which they work; 46.6% agreed and 47% did
not. That varied as some buildings are in better repair than others. Survey observations
showed that faculty are engaged, concerned, and a critical part of the University. Faculty
members are concerned on a number of levels and want to be a part of the solution. The
observations hold more for senior faculty than junior faculty. Overall, 67% of the
respondents are generally proud to be associated with UNM.
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5.

Scope of Analysis of Potential Duplication of Efforts. Andrew Cullen and Dorothy
Anderson made the presentation. Information was provided to the Committee on the scope
of analysis of potential duplication of efforts.
Mr. Cullen began the presentation and stated the Administration is looking at a number of
areas for duplication of efforts and economies between Main Campus and the Health
Sciences Center (HSC). This began with the immediate concern of having to reduce
budgets as a result of the decline in enrollment and subsequently decline in the State
appropriation. In September 2015, at the direction of President Frank, a Hiring Review
Process (HRP) was instituted with the effort led by Amy Wohlert, Dorothy Anderson, and
Mr. Cullen, along with staff from various offices that scrutinized and reviewed every staff
position on Main Campus to determine if it needed to be funded. It can be thought of as
position control. The effort was to address the revenue shortfall as well as vacancies. They
found that there were a lot of positions listed as vacant that were not actually vacant. They
were old and had since been filled under a different title and the reports were not very
accurate. They have cleaned up the Banner systems to have accurate data and implemented
the HRP. They are now evaluating to what extent they want to move the position control
effort forward. There is software they can develop within Banner to manage it. A similar
effort was done five years ago and was very time intensive. There were a couple of
positions in the Budget Office that were strictly looking at positions as they came through.
They believe there is a middle ground with the HRP Committee in place as the Committee
is scrutinizing every position to determine whether it’s needed or if there is a different way
to fill it to gain efficiencies. They believe they have made a good start with the effort and
are continually updating the various Banner systems to have accurate data when asked for
vacancy reports. They are currently evaluating the need for a full blown position control
system.
Regent Berryman inquired if there were any incentives for departments who realize
opportunities for consolidations. Are all of the resources taken away or is there an incentive
at the department level to look at consolidation?
Mr. Cullen stated it is done at the department level with oversight from the EVPs. Within
the Administration, there is an incentive for consolidation as not all of the dollars are pulled
back. For example, the Budget Office eliminated two positions and gave 70% of the dollars
to the pool to meet the budget reduction. Because those duties were absorbed by other
people in the office, 30% was kept to increase compensation for those taking on more
responsibilities, which is in accordance with HR policy.
Ms. Anderson discussed the consolidation efforts that are currently underway on the
progress of the efforts. A chart was presented that illustrated the key administrative
functions that UNM and HSC currently offer, and if those key functions are under review
for consolidation or if they have been consolidated. There are currently nine efforts
underway for consolidation and 10 that are already consolidated and are now being
managed by Main Campus. A consolidation effort review is underway for Accounting,
Budget, Compliance, Communications & Marketing, Finance, IT, Sponsored Projects,
Strategic Support Functions, and University Counsel. Capital Projects, Government &
Community Relations, HR (Benefits, Employment, and Training, Equal Opportunity),
Payroll, PPD, Police Department, Policy Development, Purchasing, and Safety & Risk
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Services have been consolidated and are managed by Main Campus. The nine areas that are
under review are at different levels and there are different consultants assisting us.
The review of IT is underway with consultant TIG working on implementing changes
based on the recommendations from the KSA Study completed last year. It is currently
working on Main Campus IT and they have not begun looking at ways to consolidate HSC
IT. The expected completion date is September 2016.
The consolidation review of Communications and Marketing is underway and Steve Sloate
has been hired to look at it campus-wide, specifically on the needs and how they can be
met. They will also review positions for Main Campus and HSC to see how they can mesh
the two departments for efficiencies. The review should be completed by August 1, 2016.
The areas that are the most complex are the financial roles; Accounting, Budget, Finance,
and Sponsored Projects. They will begin reviewing positions and responsibilities, direct
reports, position grades (levels 15 and above), and salary ranges. The expected completion
date is August 1, 2016.
Another area they will review is the Strategic Role. They have identified seven positions,
two Chief Strategic Advisors at HSC and five Strategic Planners (two on Main Campus,
three at HSC). The titles are broad, so it is difficult to know exactly what that individual
does. For each of these positions they will review their responsibilities and ensure they are
appropriately titled, and that compensation matches the responsibilities they are doing. The
expected completion date is July 1, 2016.
The University Counsel areas (Main Campus and HSC) have been consolidated and are
now fully under Elsa Cole. Compliance is also being reviewed to understand the functions
and see if there are any opportunities for consolidation. They have an aggressive timeline,
and the intent of bringing in external consultants is so that they have dedicated resources to
drive questions, conduct interviews and meet with the individuals and they will come back
with recommendations.
Regent Lee stated that the consultants provide a neutral party; she appreciates the
aggressive nature as time is of the essence for consolidation.
Regent Berryman inquired that the ultimate end goal is not to have everything managed by
Main Campus, but to evaluate where there may be overlap or where there might be cost
savings.
Ms. Anderson stated that is correct and that they will be ensuring titles and
scope/responsibility are appropriate based on the position.
6.

Overview of Space Utilization Plan. Chris Vallejos and Lisa Marbury made the
presentation. Information was provided to the Committee on the overview of the Space
Utilization Plan. In 2006, the Physical Plant Department (PPD) hired a consultant to
perform a space capacity analysis for UNM at a cost of $109K. In 2007, they were
approved to move forward with new inventory space database titled, FAMIS. It took two
years to gather the data and update the inventory in FAMIS. In 2009, it was fully by the
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office of Planning and Campus Development at a cost of $250K. FAMIS is an Oracle
database that links AutoCAD and FAMIS CAD so that the University may obtain a full
inventory of its space. It is an inventory of how space is allocated, such as a classroom
space, office space, and lab space – not how space is actually being used. The information
is uploaded based on the intended used of the space and are put into the database.
The benefits of FAMIS were discussed and include utilization to produce the Building
Replacement and Renewal (BR&R) report for eligible I&G space, which directly ties to
formula funding dollars from the State. It provides spacial data for the Finance and
Administration (F&A) report/proposal. It allows for benchmarking other Higher Education
institutions by using national space standards (FICM codes) from the US Department of
Higher Education. It allows access to view data and floor plans through Self-Service. It
uses reporting tools to create Standardized Reports. It also provides data for administration
for accreditation, planning, budgets and strategic initiatives. FAMIS is a self-service web
portal which departments can log into and view, change, and manage their space depending
on what has been allocated to them.
The University’s Office of Space Management is small with only two FTE; therefore the
Departments are responsible for updating their own space. Level 5 orgs are given access
and must coordinate changes/updates to their allocated space. Space Management
maintains the key base data for use by the orgs. Currently, the FAMIS database is only
updated every four years when the University completes the F&A proposal and not
necessarily on a regular basis. As a result, there is a gap of accuracy between the four years
and the last F&A proposal that was completed in 2012. The process to do a full update of
the FAMIS database typically takes 7 to 10 months if the University is only doing it every
four years. Ms. Marbury stated they would like to have a standard operating procedure to
update the space once per year. The University would gain some efficiency by doing it
more often and keeping the data up to date. In order to complete a space survey project
they would need to update the current FAMIS data so that they are not using inaccurate
data in the study or survey. Updating the data would take approximately seven months.
One month to develop the project scope and get the documentation ready. One month to
discover who still has access rights and assign new people with access. One month to train
those who will be updating the data. Three months to perform the space survey with the
existing data and floor plans and making applicable changes. One month would be needed
for close-out and data firm up to have clean FAMIS data by January 2017. That
information could potentially be used to update the 2006 Space Utilization Study.
Regent Lee inquired if there was something they could to avoid updating every four years.
Mr. Vallejos stated that when certain colleges are up for accreditation they will update the
database but it is not done campus-wide. They would recommend that updating data once a
year become a policy for departments. It would allow departments to keep updated data of
their inventory of space and allow for the institution to know how the space is being
utilized, because there are likely gaps; not enough space in one college and excess space in
another. Reallocation and consolidation on all aspects is key as the University’s capital
outlay dollars have been cut; the institution may need to remodel and renovate spaces
versus constructing new spaces. This would also allow the institution to know if a space is
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being over utilized and how they can best invest their BR&R dollars for preventative
maintenance.
Regent Berryman inquired if the software is still valid or if it is worth updating.
Ms. Marbury stated that FAMIS is a very popular and robust system. UNM is a complex
institution so they are unsure if any of the new applications meet the University’s needs.
Those are the things they would incorporate in part of the project scope and development.
The first phase is looking at where FAMIS is as a system for the University.
7.

Planning, Design & Construction Executive Summary Report dated May 2016. Chris
Vallejos made the presentation. Information was provided to the Committee on the
Planning, Design & Construction Executive Summary report dated May 2016 on the
University’s Capital Projects. There were nine major capital projects on going; two projects
in planning, one project in programming, three projects in design, and three projects in
construction. They were moving forward with all of the institutional priorities outlined by
the Regents and Executive Management. The Johnson Center and Smith Plaza are in
planning and on schedule. They will be going to market to hire an architect of record to
begin programming and designing those projects in the next couple months. The Physics
and Astronomy Building is on schedule with a team and is in programming. They have
begun construction on the Farris Engineering Building. They are readying the space in
Centennial Engineering Building to move some of the wet labs and programs. The
McKinnon Center for Management and Gallup Campus projects are both on schedule.
They are finishing up a number of programs in the Taos Campus. They have begun
construction on the HSC Education Building and are on schedule. There are no projects in
red or yellow status since they have been able to shore up the budget and keep them on
schedule.
Regent Berryman stated he would like to hear from Parking and Transportation (PATS) at
an upcoming meeting regarding the adjustments that will have to be made and impact on
campus.
Mr. Vallejos stated they can incorporate that into the capital projects update and bring the
appropriate people from PATS.
Regent Lee would also like to know the impact these construction projects will have on
Popejoy Hall performances.
Ms. Marbury stated that any plan would include keeping access open for Popejoy, as well
as loading in shows.
Mr. Vallejos stated a circulation study has been done and they are working on vetting the
issues for solutions as many areas, including Popejoy, will be affected by construction.
Information will be forthcoming to the Committee.
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ACTION ITEMS:
8.

Finance and Facilities Committee Meeting Summary from May 10, 2016. Regent
Doughty moved to approve and Regent Berryman seconded. The motion passed by
unanimous vote with a quorum of committee members present and voting.

9.

Approval of Disposition of Surplus Property for Main Campus for May 2016. Bruce
Cherrin made the presentation. Regents’ approval was requested for the disposition of
surplus property for Main Campus for May 2016. There were 28 items on May’s
disposition, and eight items had a combined net book value of $21,895.18. Mr. Cherrin
stated that the Library sent scanners to Surplus and the book value listed in the
documentation may not be accurate as they do not last as long as they are supposed to. The
PPD Automotive Department sent several vans to surplus and noted they have had less
need for vehicles. Regent Doughty moved to approve and Regent Berryman seconded.
The motion passed by unanimous vote with a quorum of committee members present
and voting.

10. Approval of Annual Renewal of the Maui Lease. Tom Neale made the presentation.
Regents’ approval was requested for the annual renewal of the Maui Lease. Mr. Neale
stated it was the 15th year in a row that Real Estate has come before the Committee to
renew the lease for the High Performance Computing Center on the island of Maui. There
was a resolution attached, which was the same resolution requiring Regent approval that
has been approved every year. The request was for approval to renew the lease for another
year. The rent payment for the fiscal year is $990K, which is backstopped by a sub-lease to
the federal government who occupies the building. Regent Doughty moved to approve
and Regent Berryman seconded. The motion passed by unanimous vote with a
quorum of committee members present and voting.
11.

Capital Project Approval:
1. UNM CERIA Cryogenics Lab Equipment Modifications. Chris Vallejos made the
presentation. Regents’ approval was requested for the UNM CERIA Cryogenics Lab
Equipment Modifications capital project. The total estimated project budget is
$803,186 and the funding sources included: $384,186 from the National Science
Foundation Grant # 1561342, $350K from FY17 BR&R, and $69K from FY15 College
of Arts and Sciences reserves. The scope of the project was to relocate the existing
cryogenic electric freezers to adjacent space and install new cryogenic (cryo), liquid
nitrogen (LN2) freezers in their place. They are modernizing the lab for their
prestigious collection they have within the Museum of Southwestern Biology. The
scope of the work will have HVAC, plumbing, and electrical work to modify the space
for the ability to install modern freezers. They are able to get the freezers down to (190C) to enhance tissue preservation and save substantial electrical consumption for
animal cryogenics. The total renovation space is 2,590 sq. ft. Regent Doughty moved
to approve and Regent Berryman seconded. The motion passed by unanimous
vote with a quorum of committee members present and voting.

12.

Approval of UNM-Los Alamos Campus Mil Rate Resolution. Dr. Cindy Rooney,
Stephen Boerigter, and Lisa Wismer made the presentation. Regents’ approval was
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requested for the UNM-Los Alamos (UNM LA) Branch Campus Mil Rate Resolution to
move forward with a one mil levy increase election.
Dr. Rooney briefly shared the history and stated that the UNM LA began in 1956 with the
establishment of a graduate center. In the 1980s it was officially formed as a branch
campus through Legislative action. At that time, a one mil levy was passed and has stayed
at that level since. In September 2013, UNM LA went for a two mil increase and lost by
246 votes. Their current strategy is to try for a one mil, which due to the current budget
restraints, would be helpful. UNM LA enrollment has increased by 36% and student credit
hours (SCH) have also increased by 30% from FY 08 to FY15. The number of degrees has
increased by 79% from FY08 to FY15, and STEM degrees have increased by 236%.
However during that time, UNM LA has experienced a 29% decrease in State funding.
They have been “tightening the belt” and cut back many faculty and staff positions. This
has led to the shortening of library hours and lack of a grant writer on staff. They lost their
engineering professor and have been filling it with three adjunct faculty members in the
interim. UNM LA has very few full time faculty members, approximately 18 “Core”
faculty members, and many faculty members are only 0.5 or 0.75 FTE. They are fortunate
to have a qualified pool that is often willing to work that amount. They would like to hire
back some of those positions that were unfilled due to budget constraints, especially in key
areas. The Los Alamos National Labs is facing workforce training and workforce
development issues, which are the areas UNM LA would like to target. They have also
completed a student survey and the results showed that students would like the library and
Academic Support Center to have longer hours.
Currently, UNM Los Alamos has the lowest branch mil levy rate; we are currently at one
mil and the other branches are at approximately two mil. The local appropriations on the
existing one mil levy have averaged $679K. UNM LA currently has the highest tuition rate
at $79 per SCH; Taos is at $78 per SCH, Valencia is at $71.50 per SCH, and Gallup is at
$70.09 per SCH. The proposed one mil levy increase will amount to a $33 increase per
$100K home value and will amount to approximately $680K for UNM LA to restore lost
positions, allow for professional development, potential pay and equity increases for
faculty and staff, and target key areas for development.
The timeline was discussed and divided into two parts, the pre-campaign and the campaign.
For the pre-campaign they are getting together a PAC titled “Education Drives Discovery.”
If they receive approval from the Regents, the next step would be to establish an election
date, which would likely be January 2017 in conjunction with the Los Alamos Public
Schools (LAPS) and split the costs of the special election. Currently UNM LA is working
with LAPS on Dual Credit Programs, Internship Programs, and Early Career College
Programs. They believe the work they have been doing to build the partnership with LAPS
will help with the campaign and aid in success. They also have Modrall Sperling to guide
them through the development of legal writing. They anticipate a large part of the
campaign will build on the partnership with the local schools, workforce development
panel, and the connection with UNM.
Regent Berryman inquired if this would be a way to avoid a tuition increase in the future.
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Finance & Facilities Committee - DRAFT
June 7, 2016

Dr. Rooney agreed and stated that a one mil increase will help avoid tuition increases like
they’ve had the past several years.
EVP Harris inquired how many times the mil levy election has failed.
Dr. Rooney stated that this has failed twice, and both times they were asking for a two mil
increase. This year they are only asking for one and are more hopeful of success.
Mr. Boerigter stated that one key piece of the formula compared to the previous years is the
relationship to the public schools, and the clear evidence of focused efforts to deliver
quality product to LAPS graduates. Historically, many community members felt that LAPS
graduates did not go to UNM LA, which is not the case. That view is beginning to change
as they have done extraordinary things in the last few years to demonstrate the delivery of a
quality product to students. People are starting to see the value of UNM LA and they are
more confident in being able to succeed with the one mil levy rate increase.
Regent Doughty stated that he feels positive about the request, and his position is to let the
Los Alamos voters decide. Regent Doughty moved to approve and Regent Berryman
seconded. The motion passed by unanimous vote with a quorum of committee
members present and voting.
13.

Approval of UNM-Valencia Campus General Obligation Bond Issuance. Andrew
Sanchez made the presentation on behalf of Dr. Alice Letteney. Paul Luna, Katherine
Creagan, and John Archuleta were also in attendance. Regents’ approval was requested for
the sale of $4M in local General Obligation Bonds for UNM-Valencia Campus. This is the
second $4M issue for a total of $16M authorized by local voters February 2015. Like the
first issue, the proposed request is to address infrastructure upgrades and renewal projects
identified in the UNM-Valencia 2014 Facility Master Plan. Specifically, the issue will
provide campus-wide IT infrastructure upgrades, security enhancements, sustainability
improvements including a solar farm, and other infrastructure and electrical/mechanical
upgrades. Since they are a small campus with limited staff, their Advisory Board decided to
divide the original bond issue into four $4M issues. They would sell the bonds as they
progressed through the projects, which would also help keep the mil rate at the same rate to
our local voters as they move forward. The Regents’ approval of the first $4M was in
September 2014, the bonds were sold in June 2015, and they have either completed or are
on track to complete those projects funded by the sale at the end of the summer. To date,
they have completed the campus-wide chiller plant, and will be completing a re-roofing
project on two of the largest buildings on campus. They will be upgrading their fire alarm
system to a campus-wide mass notification system, and will install a campus-wide keyless
entry system. Their Advisory Board approved the bond resolution for the sale at the May 3,
2016 meeting, and we would appreciate Regent approval as well.
EVP Harris stated that the voters had authorized the sale and the UNM Valencia Campus
Board has been prudent in doing it in increments. They were very successful at the State
Board of Finance when presenting the first package. Regent Doughty moved to approve
and Regent Berryman seconded. The motion passed by unanimous vote with a
quorum of committee members present and voting.
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14.

Recommendations for Consent Agenda Items on Full Board of Regents’ Agenda.
Chairperson Marron Lee recommended action items 9 and 10 to be placed on the full Board
of Regents’ consent agenda. Regent Doughty moved to approve and Regent Berryman
seconded. The motion passed by unanimous vote with a quorum of committee
members present and voting.

COMMENTS: None.
Regent Lee moved to adjourn at 2:21 p.m., and Regent Doughty seconded. The motion
passed by unanimous vote with a quorum of Committee members present and voting.
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TAB 3
Action Item 3
Approval of Disposition of Surplus Property for Main Campus for June
2016
(Bruce Cherrin, Chief Procurement Office and Marcos Roybal, Mgr.,
Administrative Operations)

TAB 4
Action Item 4
Approval of SciQuest Software Renewal – UNM Purchasing Department
(Bruce Cherrin, Chief Procurement Office)

TAB 5
Action Item 5
Capital Project Approvals:
1. UNM Anderson School of Management
2. Additional Gas Compressor at the UNM Ford Utilities Center
3. UNM Gallup Campus Lions Hall Renovation
4. UNM Valencia Campus Solar Power System Phase I
(Chris Vallejos, AVP, ISS)

MEMORANDUM TO ADVANCE
COMMITTEE AGENDA ITEM TO
THE BOARD OF REGENTS
THE UNIVERSITY OF NEW MEXICO
DATE:

July 19, 2016

TO:

David W. Harris, EVP for Administration, COO & CFO

FROM:

Chris Vallejos, Associate Vice President, Institutional Support Services

RE:

Requested Approval

RECOMMENDED ACTION:
Recommend to the Board of Regents Finance and Facilities Committee the following:
1. Request for Capital Project Approval for UNM Anderson School of Management
2. Request for Capital Project Approval for Additional Gas Compressor at the UNM Ford
Utilities Center
3. Request for Capital Project Approval for UNM Gallup Campus Lions Hall Renovation
4. Request for Capital Project Approval for UNM Valencia Campus Solar Power System
Phase I

Please see attached summary and drawing.

cc:

Lisa Marbury, Executive Director, Institutional Support Services
R. Henrard, A. Coburn, C. Martinez, L. Chance – PDC
R. Gary Smith, Interim Director, Physical Plant Department
B. Hromas, R. Sanchez, L. Schuster – PPD

The University of New Mexico  MSC07 4210  1 University of New Mexico  Albuquerque, NM 87131 Phone 505.277.3600 Fax 505.277.2238 www.unm.edu
1818 Camino del Servicio, Suite 149

REQUEST FOR CAPITAL PROJECT APPROVAL for
ANDERSON SCHOOL of MANAGEMENT (ASM)
UNIVERSITY OF NEW MEXICO
August 1, 2016

REQUESTED ACTION:
In accordance with Section 7.12 of the Board of Regents Policy Manual and as required by the
New Mexico Higher Education Department and New Mexico State Board of Finance, project
approval is requested for Anderson School of Management, on UNM’s Main Campus.
PROJECT DESCRIPTION:
ASM currently occupies three buildings on the north central portion of UNM’s main campus in
Albuquerque. This $24.3 million dollar project replaces portions of 45,851 sf primary residence
of the Anderson School of Management built in 1968, supporting UNM’s strong efforts for
improved teaching. This project will be 60,727 gross square feet and will require the demolition
of the 22,925sf existing west wing of ASM, adding net square footage of 37,802. The new
building will be located north in a current parking lot, and extend to the west of the existing
remaining east ASM wing. This project of new construction will include a four story section as
well as a two story section containing classrooms, student group study rooms, student advising
and career services center, student tutoring rooms, innovation center, marketing lab, behavioral
lab, computer lab and support facilities, faculty and staff offices, and support spaces distributed
within all floors.
The second floor of the remaining 22,925sf ASM east wing will house ASM faculty offices, and
first floor will house general UNM surge space.
PROJECT RATIONALE:
This new facility is essential for the future of ASM and the recruitment of new students and
faculty. ASM offers undergraduate and graduate degrees accredited by the Association to
Advance Collegiate Schools of Business (AACSB), as well as many certificate programs and
customized training. Project benefits are: Supports ASM mission and accreditation, Facilities
that are competitive with peer institutions (e.g., to attract high quality students and staff), Modern
state-of-the-art facilities replacing outdated spaces and building systems, Capacity to
accommodate long-term program growth, Flexible/adaptable instructional and office areas that
encourage learning, teaching, and collaboration, Several spaces throughout the building to
provide student study and collaboration spaces, Growth in the demand for student advising will
be accommodated in a new advising center.
FUNDING:
The total estimated Project Budget is estimated at $24,301,383.




$ 721,500 - Severance Tax Bond, STB, awarded in 2014
$ 5,579,883 - ASM Donor Funds (if $25M then this gets increased to $6,278,500).
$ 18,000,000 - Institutional Bonds (should be in the index by August 31, 2016)

The University of New Mexico - Albuquerque: Central Campus
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REQUEST FOR CAPITAL PROJECT APPROVAL for
ADDITIONAL GAS COMPRESSOR at the FORD UTILITIES CENTER
UNIVERSITY OF NEW MEXICO
August 1, 2016

REQUESTED ACTION:
In accordance with Section 7.12 of the Board of Regents Policy Manual and as required by the
New Mexico Higher Education Department and New Mexico State Board of Finance, project
approval is requested for an additional gas compressor at the Ford Utilities Center on main campus.
PROJECT DESCRIPTION:
This project will install a third gas compressor to provide a reliable fuel supply to the gas turbines
that UNM uses to provide most of the electricity to Central and North campuses.

PROJECT RATIONALE:
UNM generates most of the electricity used on Central and North campuses using two natural gasfired gas turbine generators. These require natural gas to be delivered at a much higher pressure
than is available from nearby New Mexico Gas Company pipelines. The high pressure gas is
compressed on-site using two gas compressors each sized to match one of the turbines. If one of
these compressors fails for any reason, it leads to the slowdown or more commonly, the shutdown
of a turbine. The shutdown of a turbine immediately incurs peak demand charges in that month’s
PNM bill. Under the current PNM rate structure, each shutdown costs UNM approximately
$50,000 per occurrence. The expected PNM rate changes will increase the demand charges
substantially so that each such failure in the future will cost over $100,000 per occurrence. The
third compressor will provide redundant capacity so that a compressor failure will not lead to a
turbine shutdown and the associated demand charges. Simple ROI on this project is estimated to
be 2.6 years based on avoided demand charges.

FUNDING:
The total estimated Project Budget is $900,000:


$900,000 is funded from PPD Utilities Capital Reserves.

The University of New Mexico - Albuquerque: Central Campus

Ford Utility Center

Scope of Work
UNM PPD Utilities Gas Compressor #3 Installation
July 12, 2016
A.
B.
C.
D.
E.
F.

Install OFCI AG03163 gas compressor
Install OFCI VFD and MCC and electrical connections to unit
Install unit on existing 3rd equipment pad.
Connect to existing stubouts for all services.
Install OFCI secondary oil separator
Provide support for startup services by vendor.

General Requirements:
1.
2.
3.
4.
5.

6.

7.

8.
9.

All work to be coordinated through UNM project manager
Connections may have to be
All work is subject to the UNM General Conditions.
All work shall be done in accordance with UNM Design Standards available at on-line at
http://ppd.unm.edu/services/engineering.html
All electrical work shall be completed in accordance with Electrical Specifications for
Contractors and UNM Personnel Doing Work at the University of New Mexico,
available on-line at http://ppd.unm.edu/services/engineering.html
All mechanical work including piping, labeling and insulation shall be performed in
accordance with the UNM Guide Specifications sections 15010, 15050, 15060 and
15910, available on-line under “Guidelines for Construction” at
http://ppd.unm.edu/services/utilities-division.html
All work shall be done in accordance with NM State mechanical and plumbing code.
Permits are required. Green tags must be submitted with payment applications. Stamped
drawings will be made available if needed to winning contractor.
Payment & performance bond is required for projects over $25,000.
NM State wage rates are required for projects over $60,000.

(3) three 1” inch conduits for
Vent fan #1 & #2, also for lube
pump
200 FT to outside west wall

(3) 3” inch conduits
(3) sets of 350kCMIL
(1) 1/0 GND
170 FT
MCC‐7

¾” inch conduit
40 FT

(3) 3” inch conduits
(2) sets of 350kCMIL
(1) 1/0 GND
40 FT

SWBD‐2A

Gas Compressor VFD

(1) 4” inch conduit
Three 600MCM cables
(1) 1/0 GND
150 FT to stub outs on westside
wall in turbine bay
Total cable length of circuit is
220 FT

(1) 1” inch conduit
for controls
200 FT to outside
conduits on
westside of wall

Gas Compressor #3

6/13/2016
University of New Mexico
Service Building
1 University of New Mexico
MSC07 4200 Albuquerque, NM

Reference:
Proposal Number:

Duplicate AG03163
8582-16JRP-R02

Attention:

Hans Barsun

In response to your inquiry A G Equipment Company is pleased to provide the following commercial proposal for a duplication of
the previously built AG03163 compressor package. See previous BOM and GA’s attached.
AG03163 having consisted of the following major components:
Ariel JGR/2: Compressor Frame, with 13-1/2R & 7-3/8R Cylinders and VVCP’s
Basco Shell & Tube Intercooler & Aftercooler
Allen Bradley ControlLogix series PLC
Acoustical Package Enclosure
Deviations from previous scope of supply are as follows:
TECO 300 HP TEFC 460 V motor to be supplied in lieu of GE 300HP TEFC 460V motor.
VFD to be supplied by others.
A vertical, 42” OD, 5 element, free standing, second stage discharge scrubber, designed for 4 MMSCFD flow is included.
Thank you for the opportunity to quote your compressor needs.

Sincerely,

Jeff Prior
jprior@ageqco.com
918-461-7357

A G Equipment Company
Reference: U of NM - Duplicate to AG03163
Proposal Number: 8582-16JRP-R02

1.0 COMMERCIAL
1.01 PRICE
The price of the package, Ex Works Broken Arrow, Oklahoma is $464,860.00.
Add $7,210 to include a GE 300HP TEFC 460V main driver motor in lieu of the TECO motor offered in the base quote.
1.02 PAYMENT TERMS - NET DUE UPON RECEIPT OF INVOICE AS FOLLOWS
25 %
50 %
25 %

Due upon receipt of the order
Due upon receipt of the compressor (Approx. 4 weeks prior to completion)
Due upon completion of the package

1.03 DELIVERY
The estimated completion date of the package,Ex Works Broken Arrow, OK., is 17 to 18 weeks ARO.

1.04 FREIGHT
None
1.05 SPARES
None
1.06 STARTUP SERVICES
No startup services are included. Startup services are available in accordance with paragraph 1.08 of this proposal at extra
expense.
1.07 LITERATURE
The instruction manual is provided on a CD Rom disk and it is included in the above listed price.

A G Equipment Company
Reference: U of NM - Duplicate to AG03163
Proposal Number: 8582-16JRP-R02

1.08 SERVICE
A G Equipment Company(hereinafter called the Company) proposes to furnish a service Supervisor to consult with and advise the Purchaser in the
installation, starting up and/or overhaul or maintenance of equipment supplied by the Company. Such Supervisor shall not be responsible for the
procurement of labor or mechanical work performed by others. The Supervisor services shall be furnished under the following conditions:
I. The Purchaser shall pay the Company for the services of said Supervisor as follows beginning with the day he leaves the Company premises or
equivalent starting point, until his return thereto, at the following rates:
SERVICE RATES:
Weekday
Weekend
Holiday

Domestic
$950/day
$1425/day
$1900/day

International
$1400/day
$2100/day
$2800/day

ENGINEERING RATES:
Weekday:
$2000/Day:
Weekend:
$3000/Day:
Holiday:
$4000/Day:
ALL DISCIPLINES:
Per Diem
$185/day
Mileage

All Expenses @ Cash Value

$1.25/mile

II. The Company shall be reimbursed by the Purchaser for:

(a) The Supervisor transportation expenses en route from the Company premises or equivalent starting point to the jobsite and return thereto.
(b) Living expenses from the time the Supervisor leaves his starting point until he returns, for quarters and subsistence, shall be billed at the per
diem rate. Expenses incurred on an international job will be billed at actual cash value based on the exchange rate at the time of invoicing.
(c) Expenses for airfare, auto rental expenses and/or local transportation to and from the jobsite will be billed separately. For international
flights, business class travel will be utilized. Use of a Company vehicle will be billed at our mileage rate.
(d) Transportation costs for any required special tools or equipment.
III. All necessary workmen(common, semi-skilled or skilled), together with proper labor supervision shall be furnished by Purchaser at his expense.
IV. The Purchaser shall provide all tools and equipment required for installation. The Company Supervisor may bring with him, or ship to the jobsite,
special tools which are and shall remain Company property.
V. The Supervisor shall be properly covered with insurance in the areas of workers compensation, public liability and property damage. This also
includes automobile insurance where the use of a vehicle is required. Certificates confirming this insurance coverage are obtainable upon request.
VI. The Company accepts no responsibility for material or the acts of men furnished by the Purchaser. The Company is not responsible for the rate of
progress or the date of completion of the erection work nor incorrect operation or damage incurred due to improper storage or handling.
VII. The Company, or any of its vendors or agents, shall in no event be liable to the Purchaser, any successors in interest or any beneficiary of this
service order for any consequential, incidental, indirect, special or punitive damages arising out of this contract of any breach thereof, or any defect in, or
failure of, or malfunction of equipment or machinery, whether based upon lost goodwill, lost profits or revenue, interest, work stoppage, impairment of
other goods, loss by reason of shutdown or non-operation, increased expenses of operation of equipment or machinery, loss of use of power system, cost
of purchase of replacement power or claims of Purchaser of customers of Purchaser for service interruption whether or not such loss or damage of the
Company under this contract shall be limited to the Purchaser price of the services furnished hereunder.

A G Equipment Company
Reference: U of NM - Duplicate to AG03163
Proposal Number: 8582-16JRP-R02
2.0 Standard Conditions of Sale
I. Terms of Payment. Standard terms are net due upon receipt, from date of invoice unless otherwise noted. Amounts past due are subject to a service
charge of 1-1/2% per month. Each shipment shall be considered a separate and independent transaction and payment therefore shall be made
accordingly. If delivery is delayed by Purchaser, readiness for delivery shall be deemed date of delivery for payment purposes.
II. Taxes. Any sales, use or other similar type taxes imposed on this sale or on this transaction are not included in the price. Such taxes shall be
separately to the Purchaser. Seller will accept a valid exemption certificate from the Purchaser if applicable, however, if an exemption certificate
accepted is not recognized by the government taxing authority involved and the Seller is required to pay the tax covered by such exemption certificate,
Purchaser agrees to promptly reimburse Seller for the taxes paid.
III. Warranty
(1) The Seller warrants that the equipment manufactured by it and delivered hereunder will be free from defects in material and workmanship
for a period of twelve(12) months from the data of initial startup or eighteen(18) months from the date of shipment, whichever shall first occur.
The Purchaser shall be obligated to promptly report any claimed defect in writing to the Seller immediately upon discovery and, in any event
within the above period. After notice from Purchaser and substantiation of the claim, Seller shall, at its option, correct such defect by suitable
repair to such equipment or part, or by furnishing replacement equipment of part(s), as necessary, to the original F.O.B. point of shipment.
(2)
THE SELLER MAKES NO OTHER WARRANTY OR REPRESENTATION OF ANY KIND.
ALL OTHER
WARRANTIES,EXPRESSED OR IMPLIED,INCLUDING BUT NOT LIMITED TO,THE IMPLIED WARRANTIES OF
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE ARE HEREBY DISCLAIMED.
(3) With respect to equipment, parts and work not manufactured by Seller, the Sellers only obligation shall be to assign to Buyer whatever
warranty Seller receives from the manufacturer.
(4) The Seller shall not be liable for the cost of any repair, replacement, or adjustment to the equipment or parts made by the Purchaser for
labor performed by the Purchaser or by others, without the Sellers prior written approval.
(5) No equipment or part furnished by Seller shall be deemed to be defective by reason of normal wear and tear, failure to resist erosive or
corrosive action of any fluid or gas, or Purchasers failure to properly store, install, operate or maintain the equipment in accordance with good
industry practices or specific recommendations of Seller.
(6) The Purchaser shall not operate equipment which is considered to be defective without first notifying the Seller in writing of its intention
to do so. Any such use of the equipment will be at the Purchasers sole risk and expense.
(7) The repair or replacement of the equipment, spare or replacement part(s) by the Purchaser under this Warranty provision, shall constitute
Sellers sole and exclusive remedy for all claims of defects regarding the equipment and parts furnished hereunder.

IV. Shipping Dates. The time for shipment given herein is approximate and is estimated from the date of receipt of order with complete manufacturing
information and approval of drawings as may be necessary. The manufacturer or AG Equipment Company shall not be liable for any loss or damage for
delay or non-delivery due to the acts of civil or military authority, acts of the Purchaser or by reason of "force majeure", which shall be deemed to mean
all other causes whatsoever not reasonably within the control of the manufacturer including, but not limited to acts of God, war, riot or insurrection,
blockades, embargoes, sabotage, epidemics, fires, strikes, lockouts or other industrial disturbances, delays of carriers, and inability to secure materials,
labor or manufacturing facilities. Any delay resulting from any such cause shall extend shipping dates corresponding. The manufacturer or AG
Equipment Company shall not in any event be liable for any special, indirect or consequential damages arising from delay irrespective of the reason
thereof, and receipt by the Purchaser shall constitute acceptance of delivery and waiver of any claims due to delay.
V. Cancellation. The Purchaser may cancel his order only upon written notice and payment to A G Equipment Company of reasonable and proper
cancellation charges.
VI. Freight. If delivery specified is F.O.B. point of destination or F.O.B plant (or where made) with freight allowed, the Purchaser shall pay to AG
Equipment Company, in addition to the purchase price, any amount by which transportation charges may be increased, by reason of increased
transportation rates, between the dates of this proposal and the time of shipment.
VII. Acceptance. The proposal is subject to acceptance by the Purchaser within thirty(30) days and in the meantime may be changed or withdrawn
upon written notice.
VIII. The Company, or any of its vendors or agents, shall in no event be liable to the Purchaser, any successors in interest or any beneficiary of this order for any
consequential, incidental, indirect, special or punitive damages arising out of this contract of any breach thereof, or any defect in, or failure of, or malfunction of
equipment or machinery, whether based upon lost goodwill, lost profits or revenue, interest, work stoppage, impairment of other goods, loss by reason of shutdown
or non-operation, increased expenses of operation of equipment or machinery, loss of use of power system, cost of purchase of replacement power or claims of
Purchaser of customers of Purchaser for service interruption whether or not such loss or damage of the Company under this contract shall be limited to the Purchaser
price of the services furnished hereunder.

Electro-Tech Industries
11875 W. Little York, #1101
Houston, Texas 77041
Phone: (713) 896-7119
Fax:
(713) 896-7120

Solar Turbines, Inc
Purchase Order: CS0300814
Electro-Tech Industries Job Number: J30323
Revision #0
MOTOR CONTROL CENTER #3
DATA SHEET
Incoming Power Supply
Line Voltage:
480 volt, 3-phase, 60 hz., 3-wire
Entry:
Top
Disconnect Type: Main Circuit Breaker type HMDL
Cable Connected: Two (2) - #500mcm - 750mcm
Enclosure
Nema Type:
Finish:
Depth:
No. of Sections:
Dimensions:

1A
Manufacturer standard; ANSI-61
21 Inches; Front mount only
Three (3)
90” H x 20”W x 21”D each section

Wiring
Class:
Type:

I
B

Bus Work
Main Bus:
Vertical Bus:
Bus Material:
Ground Bus:
Bus Bracing:

800 Ampere
300 Ampere
Copper
¼” x 1”
65ka

Miscellaneous
1)
2)
3)
4)

Each section to be provided with thermostat controlled spaceheaters
Insulated main bus
Isolated / insulated vertical bus with shutters
Motor control center total weight; 2,500lbs

Electro-Tech Industries
Purchase Order Number: CS0300814
Electro-Tech Industries Job Number: J30323
Revision #1

MOTOR CONTROL CENTER #3
UNIT NO

CIRCUIT
DESIGNATION

1A

INCOMING
MAIN
CIRCUIT
BREAKER
AC PRE/POST
PUMP

1F

LOAD
H.P.
FLA

3
4.8

STARTER
TYPE
SIZE

SETTINGS OF C/B'S CONTROL
FRAME
TRIP
POWER
CPT
VA

800AF

800AF

1

150

15

MISC.
NOTES

HMDL3800F
8MES800T
MES3800LS
C0150E2AFB

FVNR

STR. PILOT DEVICES
OLR
AUX SEL. RED GRN HEATERS
N.O SW. PL. PL.
N.C

150

2
2

1-1/2 FNQR CPT

1

1

1

H2008B PRIMARY FUSES
2 FNM CPT
SECONDARY
FUSES

1H

2A

25KVA
DISTRIBUTION
TRANSFORMER
WITH
PRIMARY C/B
AND
SECONDARY C/B
LUBE OIL
TANK
HEATER

SINGLE PHASE
480-120/240VAC
T20P11E25T25214

150AF

125AT

150AF

150AT

150

20

10KW

C0150E2AFB

FVC

1

150

2
2

1

1

1

1-1/2 FNQR CPT
PRIMARY FUSES
2 FNM CPT
SECONDARY
FUSES
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UNIT NO

CIRCUIT
DESIGNATION

LOAD
H.P.
FLA

2C

DIVERTER
SEAL FAN

3
4.8

2E

2G

ENCLOSURE
VENT FAN #1

ENCLOSURE
VENT FAN #2

10
14

10
14

STARTER
TYPE
SIZE

SETTINGS OF C/B'S CONTROL
FRAME
TRIP
POWER
CPT
VA
C0150E2AFB

FVNR

1

150

15

150

C0150E2AFB

FVNR

1

150

30

150

C0150E2AFB

FVNR

1

150

30

150

STR. PILOT DEVICES
OLR
MISC.
AUX SEL. RED GRN HEATERS
NOTES
N.O SW. PL. PL.
N.C
2
1-1/2 FNQR CPT
2
1
1
1
H2008B PRIMARY FUSES

2
2

2
2

1

1

1

1

1

1

H2011B

2 FNM CPT
SECONDARY
FUSES
1-1/2 FNQR CPT
PRIMARY FUSES

H2011B

2 FNM CPT
SECONDARY
FUSES
1-1/2 FNQR CPT
PRIMARY FUSES
2 FNM CPT
SECONDARY
FUSES

2J

3A

TURBINE
START
VFD
LINE REACTOR
DISTRIBUTION
PANEL
LP1

30CKT
120/240VAC
SEE DRAWING
J30323-MCC-3-E005

3F

TURBINE
START
VFD
FUSED
DISCONNECT

400A FUSED
DISCONNECT
SWITCH WITH
CLASS J FUSES
AJT400
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Electro-Tech Industries
11875 W. Little York, #1101
Houston, Texas 77041
Phone: (713) 896-7119
Fax:
(713) 896-7120

Solar Turbines, Inc
Purchase Order: CS0300814
Electro-Tech Industries Job Number: J30323
Revision #1
MOTOR CONTROL CENTER #5
DATA SHEET
Incoming Power Supply
Line Voltage:
480 volt, 3-phase, 60 hz., 3-wire
Entry:
Top
Disconnect Type: Main Circuit Breaker type HMDL
Cable Connected: Two (2) - #500mcm - 750mcm
Enclosure
Nema Type:
Finish:
Depth:
No. of Sections:
Dimensions:

1A
Manufacturer standard; ANSI-61
21 Inches; Front mount only
Three (3)
90” H x 20”W x 21”D each section

Wiring
Class:
Type:

I
B

Bus Work
Main Bus:
Vertical Bus:
Bus Material:
Ground Bus:
Bus Bracing:

800 Ampere
300 Ampere
Copper
¼” x 1”
100ka

Miscellaneous
1)
2)
3)
4)

Each section to be provided with thermostat controlled spaceheaters
Insulated main bus
Isolated / insulated vertical bus with shutters
Motor control center total weight; 2,500lbs

Electro-Tech Industries
Purchase Order Number: CS0300814
Electro-Tech Industries Job Number: J30323
Revision #1

MOTOR CONTROL CENTER #5
UNIT NO

CIRCUIT
DESIGNATION

1A

INCOMING
MAIN
CIRCUIT
BREAKER
GAS
COMPRESSOR
PRE/POST
LUBE OIL
PUMP

1H

1K

1M

2A

GAS
COMPRESSOR
ENCLOSURE
VENT FAN #1

LOAD
H.P.
FLA

STARTER
TYPE
SIZE

SETTINGS OF C/B'S CONTROL
FRAME
TRIP
POWER
CPT
VA

MISC.
NOTES

NDC3800T33W
8NES800T
800AF

800AF

3/4
1.4

C0150E2AFB

150
FVNR

3
4.8

1

150

1

150

1

1

15

1-1/2 FNQR CPT
PRIMARY FUSES

1
H2005B

C0150E2AFB

FVNR

2
2

3

150

2
2

1

1

1

H2008B

2 FNM CPT
SECONDARY
FUSES
1-1/2 FNQR CPT
PRIMARY FUSES
2 FNM CPT
SECONDARY
FUSES

SPARE
SPACE
GAS
COMPRESSOR
VFD
CIRCUIT
BREAKER
FEEDER

STR. PILOT DEVICES
OLR
AUX SEL. RED GRN HEATERS
N.O SW. PL. PL.
N.C

6 INCH
LDC3600F
6LES500T
LES3600LS
600

500
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UNIT NO

CIRCUIT
DESIGNATION

LOAD
H.P.
FLA

2F

GAS
COMPRESSOR
ENCLOSURE
VENT FAN #2

3
4.8

2H

STARTER
TYPE
SIZE

SETTINGS OF C/B'S CONTROL
FRAME
TRIP
POWER
CPT
VA
C0150E2AFB

FVNR

1

150

15

150

STR. PILOT DEVICES
OLR
MISC.
AUX SEL. RED GRN HEATERS
NOTES
N.O SW. PL. PL.
N.C
2
1-1/2 FNQR CPT
2
1
1
1
H2008B PRIMARY FUSES
2 FNM CPT
SECONDARY
FUSES

SPARE
SPACE

12 INCH

SPARE
SPACE

18 INCH

3A

DISTRIBUTION
PANEL
LP1

30CKT
120/240VAC
SEE DRAWING

3F

SPARE
SPACE

2K

J30323-MCC-5-E003

3H

15KVA
DISTRIBUTION
TRANSFORMER
WITH
PRIMARY C/B
AND
SECONDARY C/B

12 INCH
SINGLE PHASE
480-120/240VAC
C0015P7HSES
150AF

70AT

150AF

80AT
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Electro-Tech Industries
11875 W. Little York, #1101
Houston, Texas 77041
Phone: (713) 896-7119
Fax:
(713) 896-7120

Solar Turbines, Inc
Purchase Order: CS0300814
Electro-Tech Industries Job Number: J30323
Revision #1
MOTOR CONTROL CENTER #6
DATA SHEET
Incoming Power Supply
Line Voltage:
480 volt, 3-phase, 60 hz., 3-wire
Entry:
Top
Disconnect Type: Main Circuit Breaker type HMDL
Cable Connected: Two (2) - #500mcm - 750mcm
Enclosure
Nema Type:
Finish:
Depth:
No. of Sections:
Dimensions:

1A
Manufacturer standard; ANSI-61
21 Inches; Front mount only
Three (3)
90” H x 20”W x 21”D each section

Wiring
Class:
Type:

I
B

Bus Work
Main Bus:
Vertical Bus:
Bus Material:
Ground Bus:
Bus Bracing:

800 Ampere
300 Ampere
Copper
¼” x 1”
100ka

Miscellaneous
1)
2)
3)
4)

Each section to be provided with thermostat controlled spaceheaters
Insulated main bus
Isolated / insulated vertical bus with shutters
Motor control center total weight; 2,500lbs

Electro-Tech Industries
11875 W. Little York, #1101
Houston, Texas 77041
Phone: (713) 896-7119
Fax:
(713) 896-7120

Solar Turbines, Inc
Purchase Order: CS0300814
Electro-Tech Industries Job Number: J30323
Revision #1
MOTOR CONTROL CENTER #6
DATA SHEET
Incoming Power Supply
Line Voltage:
480 volt, 3-phase, 60 hz., 3-wire
Entry:
Top
Disconnect Type: Main Circuit Breaker type HMDL
Cable Connected: Two (2) - #500mcm - 750mcm
Enclosure
Nema Type:
Finish:
Depth:
No. of Sections:
Dimensions:

1A
Manufacturer standard; ANSI-61
21 Inches; Front mount only
Three (3)
90” H x 20”W x 21”D each section

Wiring
Class:
Type:

I
B

Bus Work
Main Bus:
Vertical Bus:
Bus Material:
Ground Bus:
Bus Bracing:

800 Ampere
300 Ampere
Copper
¼” x 1”
100ka

Miscellaneous
1)
2)
3)
4)

Each section to be provided with thermostat controlled spaceheaters
Insulated main bus
Isolated / insulated vertical bus with shutters
Motor control center total weight; 2,500lbs

REQUEST FOR CAPITAL PROJECT APPROVAL for
GALLUP CAMPUS LIONS HALL RENOVATION
UNIVERSITY OF NEW MEXICO
August 1, 2016

REQUESTED ACTION:
In accordance with Section 7.12 of the Board of Regents Policy Manual and as required by the
New Mexico Higher Education Department and New Mexico State Board of Finance, project
approval is requested for Gallup Campus Lions Hall Renovation.
PROJECT DESCRIPTION:
This 5,375 gross square foot project is a renovation of the old Lions Club Hall building at the
UNM Gallup Campus. The project includes correcting all of the structural deficiencies including
foundation shoring and perimeter wall stabilization, as well as replacing the HVAC units,
interior remodeling to accommodate the new charter school, a new metal re-roof, replacing doors
and windows, new exterior stucco and paint, new LED lighting, open the porch back up to its
original design, repair the existing stairs and ramp, improving the façade facing Gurley Ave, add
a pop up ceiling in the lobby space and add architectural details that will bring it into the modern
era of educational design. Finally, it will upgrade the finishes in the restrooms. On the east side
of the building, new “sitting” steps would be added to the restored porch area, creating an
inviting area to study or have lunch and enjoy the views.

PROJECT RATIONALE:
This renovation project will repair the existing building structure including the foundation and
perimeter walls to make it safe and keep it from settling more. The interior and exterior
remodeling will make the building acceptable to use for educational purposes and also a leasable
space for UNM Gallup. The new HVAC, lighting, windows, and roof will make the building
more energy efficient and comfortable for a new tenant. This building is currently unoccupied
and not fit for educational purposes or for leasing. The intent is to renovate the building for use
by the UNM Gallup Middle College High School which is currently in the Gymnasium and two
portables.
FUNDING:
The total estimated Project Budget is $1,200,000:


$1,200,000 is funded from 2016/2017 Reserves

Lions Hall

REQUEST FOR CAPITAL PROJECT APPROVAL for
VALENCIA CAMPUS SOLAR POWER SYSTEM PHASE 1
UNIVERSITY OF NEW MEXICO
August 1, 2016
REQUESTED ACTION:
In accordance with Section 7.12 of the Board of Regents Policy Manual and as required by the
New Mexico Higher Education Department and New Mexico State Board of Finance, project
approval is requested for the UNM Valencia Campus Solar Power System Phase 1.
PROJECT DESCRIPTION:
In May of 2015, the Physical Plant Department (PPD) issued an RFP for solar power
installations at University facilities. The RFP was for solar power companies interested in
partnering with the University. Rio Grande Solar, LLC (RGS) was the successful respondent to
the RFP. The company offered to provide matching funds up to $500,000 for solar systems
installed by their company. The matching funds from RGS are provided as a gift to the UNM
Foundation.
UNM Valencia will be the second project under the latest RFP, and the fifth project that UNM
will complete using funds donated from RGS. The project will install an approximately 127 kW
solar photovoltaic (PV) roof-mounted system on the most likely candidate Building C on the
Valencia Campus. The system will be designed and built by RGS at a total project cost of
$520,000. The project is tentatively scheduled to start construction in September 2016 and to
complete in December 2016.
PROJECT RATIONALE:
This project is recommended for approval for three reasons. First, the roof is a large open space that
does not get shaded and therefore the energy output will be maximized. Second, the PV system will
generate approximately 197,300 kWh per year of renewable energy which equates to approximately
8% of the total building consumption. This will reduce the utility bill by about $13,000. Third, this
project will reduce the UNM carbon footprint by 90 tons MTCDE per year. Finally, since UNM
has invested more than the regulatory required 2% of its annual electrical cost on the installation of
renewable energy systems, it is exempted from paying the Renewable Energy Rider imposed by
Public Service Company of New Mexico (PNM), and the amounts paid are refunded to UNM by
PNM. This combination of benefits yields an NPV of approximately $343,000 over a 25 year
period.
FUNDING:
The total estimated Project Budget is $520,000:



$260,000 is funded by a Rio Grande Solar, LLC donation through the UNM Foundation
using the last of the remaining donation funds
$260,000 is funded by UNM Valencia from local general obligation bonds

Roof Installation of
Solar Power System Phase 1

TAB 6
Action Item 6
Discussion of Alumni Association’s Courtyard and Fundraising Update
(Dana Allen, VP, Alumni Relations, James Lewis, President, UNM Alumni
Association, and Tom Daulton, Treasurer, UNM Alumni Association)

TAB 7
Action Item 7
Approval of Appointment of Alexandra Benjamin to Harwood
Foundation Governing Board and Re-Appointment of Lucile Grieder
(Marcia Winter, Chair, Governing Board of the Harwood Foundation of
UNM)

TAB 8
Action Item 8
Discussion and Possible Approval of Budget Increase Request for
Harwood Museum
(Marcia Winter, Chair, Harwood Museum of Art)

July 16, 2016
Regent Marron Lee
Chair, Finance and Facilities Committee
UNM Board of Regents
Dear Marron,
Thank you so much for meeting with us last week. We appreciated having the time to talk further with you
about the Harwood Museum and especially the possibility of being on the agenda and presenting information to
the Finance and Facilities Committee on August 1.
I am attaching the following documents which I hope will provide the committee with an update on the
Museum along with our current needs:
1) Harwood Info
2) Letter from AAM
3) Facility needs
4) AAM needs
Please let me know if you would like any additional information in advance from the Harwood, otherwise I do
hope I might be able to be placed on the August 1 agenda. I expect to be accompanied by our Director Richard
Tobin, former Board Chair and current UNM Foundation board member Linda Warning, as well as additional
board members.
Many thanks for your time and interest in the welfare of the Harwood Museum and I look forward to hearing
back from you regarding our request.
Best regards,
Marcia
Marcia B. Winter
Governing Board Chair
.
The Harwood Museum of Art of the University of New Mexico
238 Ledoux Street

∙

Taos, NM 87571-6092

∙

575-758-9826

∙

www.harwoodmuseum.org

Things You Should Know About the Harwood Museum of Art

 Elizabeth Harwood conveyed the Harwood Foundation to UNM in 1935.
 In 1936 John Gaw Meem began a design for a two story addition to the original house.
 In 1997 an expansion added the Agnes Martin Galley, the Peter & Madeleine Martin
Gallery, the Scott Gallery, and underground collection storage.
 The 2010 expansion of 11,000 square feet, added the Mandelman Ribak Gallery, the 100
seat Arthur Bell Auditorium, doubled the collection storage space and added an archive
work room. This was a $6.3 million dollar project with $3.1 million from New Mexico
Capital Outlay, $900,000 from UNM, and $2.3 million from private donors and
foundations.
 The Museum houses a collection of 5,000 pieces of art work primarily from Northern
New Mexico artists spanning the years from 1900 to the present and representing all
cultures.
 In the last 6 years, the Museum was gifted two valuable collections of art works valued at
close to $5.0 million dollars. Through a MLS Grant and private donations, the entire
Harwood collection is being digitized and is available on our web site for the world to
see.
 The Museum’s education programs serve over 8,000 area youth, from preschoolers to atrisk teens, who take part in Harwood art programs each year.
 More than 23,000 visitors a year attend concerts, lectures, and exhibitions in the Harwood
historic building. 83% are from outside Taos County.
 UNM Taos students and faculty use the Harwood as a resource center for classes and
research.
 The Harwood’s current exhibition “Mabel Dodge Luhan & Company-American Moderns
and the West” chronicles the life of Luhan with works by the artists she brought to New
Mexico. This exhibition will travel to the Albuquerque Museum of Art this fall and to
the Burchfield Penney Museum of Buffalo, NY.
.
The Harwood Museum of Art of the University of New Mexico
238 Ledoux Street

∙

Taos, NM 87571-6092

∙

575-758-9826

∙

www.harwoodmuseum.org

Harwood’s Critical Facility Needs

The historic original Harwood structure was last renovated in 1977 and has been neglected for years since. In
2011, the Governing Board identified critical repairs that needed to be done to stabilize the building. With the
help of $225.0 from Capital Outlay and additional funds from UNM, the front portal and vigas were repaired
along with some work in the back to stop water damage. There are still pressing issues to address. The
Harwood received $90.0 in Capital Outlay funds in 2016 that can be used for the following needs.


The porch of the Alcalde building has badly deteriorated wood decking, vigas, beams, and corbels. This
area is currently braced with pillars and roped off as it is close to collapse. Alcalde Repair $175,000



The Harwood’s visitor elevator to the second floor galleries, originally installed in 1977, is outdated and
parts are no longer available. It could stop working at any time and the Harwood would be out of
compliance with ADA regulation. Elevator replacement $100,000



The Harwood’s educational programs serve many special needs students and there is no ADA
compliant entrance into the education area. Wheelchair participants must go out the back door and
travel over a dirt path ramp to enter the classroom. In inclement weather this is almost impossible. A
handicap accessible front entrance is needed. $75,000



The exterior stucco is in poor condition in many locations and cracks are allowing excessive moisture to
enter the adobe substrate. Repair deteriorated stucco areas. $50,000.



The State Fire Marshal recently completed a two day visit to the Harwood and critical issues will arise
from that visit but the report has not yet been received.

The Harwood requests that UNM provide a point person to work with the Harwood Director to
develop and implement a plan to address these facility issues.

.
The Harwood Museum of Art of the University of New Mexico
238 Ledoux Street

∙

Taos, NM 87571-6092

∙

575-758-9826

∙

www.harwoodmuseum.org

Harwood’s Quest for Accreditation from the American Alliance of Museums

Since 2007 when the UNM Board of Regents resolution formed the Harwood Governing Board, staff and
trustees at the Harwood have been focused on preparing the Harwood for accreditation. These requirements
assure the Harwood is using best practices in all aspects of the operation of the museum and the care of the
collection. Accreditation aligns the Harwood with the best museums in the country and leads the way to
cooperation with other museums in regards to art loans. The Harwood is very close to achieving its goal, but the
final steps require help from the University.








The Harwood raises all of the funds for its public programming, children’s educational programs, and
exhibitions. The UNM I & G funds only cover about 60% of staffing costs. The additional minimal
staffing is paid for by endowments or operating income.
AAM reviewers have noted the need for additional staff to properly care for the collection. Specifically
the need for security guards during times the Harwood is open to the public. There is no room in the
budget to make this addition.
Unlike other UNM museums or schools, the Harwood pays all utility costs from its budget. Since 2009,
the Harwood I & G funding has been reduced by 8%, but utility costs have increased 42%. The
increased requirements for humidification for AAM will add to that increase with an estimated cost in
2017 of $62,000 compared to $50,000 in 2016.
The Harwood raised over $200.0 in 2016 for programing and exhibitions and continues to work on
raising endowments for all areas.

To enable the Harwood to reach the goal of accreditation, we request that the Harwood utilities become
an obligation of UNM and that the University provide recurring funds for a security guard. This will
allow the funds previously spent on utilities to be used to address the other staffing issues noted in the
AAM review.

.
The Harwood Museum of Art of the University of New Mexico
238 Ledoux Street

∙

Taos, NM 87571-6092

∙

575-758-9826

∙

www.harwoodmuseum.org

TAB 9
Action Item 9
Approval of UNM Foundation Requests:
1. AON Hewitt’s Proposed 2-Year Investment Consulting Contract
2. Revision to Consolidated Investment Fund Investment Policy
(Henry Nemcik, Pres. & CEO, UNM Foundation and Rod Harder, CFO, UNM
Foundation)

DATE:

August 12, 2016

TO:

The University of New Mexico Board of Regents

FROM:

The University of New Mexico Foundation Board of Trustees

CC:

President Robert G. Frank
Mallory Reviere

RE:

AON Hewitt’s Proposed 2-Year Investment Consulting Contract

RECOMMENDATION
That the Board of Regents approves a 2-year extension of AON Hewitt’s investment consulting
contract for the term 10/01/2016 – 9/30/2018 at an annual fee of $255,000.
RATIONALE FOR APPROVAL
AON Hewitt (formerly Hewitt EnnisKnupp) has served as the investment consultant to the
University of New Mexico Foundation Investment Committee since 10/01/2011.
AON Hewitt was selected following an extensive RFP process including a review of the
applicants’ qualifications by an investment sub-committee, UNM staff, Foundation staff and an
oral interview of the finalists by the entire Investment Committee and a representative from the
Board of Regents.
AON Hewitt was approved by the University of New Mexico Foundation Board of Trustees and
the University of New Mexico Board of Regents.
The Investment Committee has been very pleased with the level of expertise and service provided
by AON Hewitt and the fees assessed for their expertise and service.
JOINT APPROVAL REQUIRED
In accordance with the Consolidated Investment Fund Investment Policy, the investment
consultant and its fees require joint approval by the University of New Mexico Board of Regents
and the University of New Mexico Foundation Board of Trustees.
On May 20, 2016, the University of New Mexico Foundation Board of Trustees approved this
proposed investment consulting contract for the term 10/01/2016 – 9/30/2018 at an annual fee of
$255,000.
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AON HEWITT’S CONTRACTS
First Contract:

10/01/2011 – 9/30/2014 (3 Years)

$230,000/Year

Second Contract:

10/01/2014 – 9/30/2016 (2 Years)

$250,000/Year

AON HEWITT’S PROPOSED CONTRACT
Third Contract:

10/01/2016 – 9/30/2018 (2 Years)
$255,000/Year
(An increase of 2% over the 2-year contract period)

Prior to selecting AON Hewitt as the UNM Foundation’s investment consultant, an
RFP was issued through UNM Purchasing on December 1, 2010 with a due date of
February 1, 2011 for responses.
UNM Purchasing initially screened approximately 20-25 responses for compliance
with the RFP’s minimum requirements and requested materials.
A committee of UNM Foundation staff and UNM staff reviewed 13 responses,
ranked them based on a point system, selected 5 for further review by a subcommittee of the Investment Committee.
3 finalists were invited for oral interviews with the entire Investment Committee
and the Regents’ representative.
AON Hewiit was recommended by the Investment Committee and approved by the
Board of Trustees and the Board of Regents.
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April 7, 2016
Rodney (Rod) L. Harder
Chief Financial Officer
The University of New Mexico Foundation, Inc.
700 Lomas Blvd NE, Suite 100
Albuquerque, NM 87102
Dear Rod:
The purpose of this letter is to confirm our agreement regarding the work that Aon Hewitt
Investment Consulting, Inc. ("AHIC") has been retained to perform on behalf of University of
New Mexico Foundation ("Client"). The services are described in the attached Schedule.
Our fee for the services is $255,000. Fees and expenses are due and payable within 30 days
of the invoice receipt date. Services will be invoiced in arrears. Interest at 9% per year will
accrue after the invoice due date until payment is received.
Client may, at any time, request additions and/or changes to the services. Any
changes, including any fee adjustments related to such changes, will be confirmed
between our organizations in writing.
Client may terminate this agreement for convenience at the end of any calendar quarter
upon 30 days prior written notice to us. AHIC may terminate this agreement at the end of
any calendar quarter upon 30 days prior written notice to Client. Upon the effective date of
termination, Client will pay AHIC for all fees and expenses due through the effective date of
termination.
During the course of our services, Client and AHIC may share confidential and proprietary
information with each other. Our respective signatures on this letter agreement will confirm that
each of our organizations will continue to retain all right, title and interest in and to our own
proprietary information and that we will each maintain the confidentiality of each other’s
proprietary information. Any analysis, reports or advice we provide you is for management use
and decision-making and is not to be shared with any third parties (other than your legal
counsel or auditors, as necessary) or used in any communication to employees or other third
parties without our written prior consent.
To ensure we have the most up-to-date information to serve your needs, Client will submit
to AHIC all information in your control or under your direction necessary for AHIC to perform
the services covered by this Agreement. Client is responsible for the accuracy and
completeness of any and all Client information that is submitted to AHIC. In addition, you
will promptly notify AHIC in writing of any material changes and shall respond promptly to
requests by AHIC for information necessary to perform services hereunder. AHIC shall be
deemed to be unaware of any changes to information previously provided until new
information is actually received by AHIC.
AHIC shall indemnify, defend and hold harmless the Client, the University, their officers,
agents, and employees for losses, expenses, damages, demands, and claims from any and
all liability based on any actual or alleged damages resulting from AHIC's gross negligence
or willful action, including failure to act, constituting gross negligence and shall defend any
suit or action brought against any or all of them and shall pay any damage costs and
expenses including attorneys' fees, in connection with or resulting from such suit or action.
AHIC agrees that it and its subcontractors will maintain general liability, product liability and
property damage insurance in reasonable amounts covering the above obligation and will
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maintain workers' compensation coverage covering all employees performing under any
resultant Agreement/Purchase Order on premises occupied by or under the control of the
Client.
Client agrees that in the absence of AHIC's gross negligence, malfeasance, or violation of
applicable law, AHIC shall not be held liable for underperformance relative to the Foundation's
investment policy.
AHIC warrants and represents that it is duly registered as an investment advisor under the
Investment Advisors Act of 1940 and will promptly notify Client should its status change. AHIC
further warrants and represents that we will not be compensated on the basis of a share of
capital gains upon or capital appreciation of any funds of Client. Further, nothing in this letter
agreement should be construed as any waiver of any rights Client has as a client under the
Investment Advisors Act.
Client's signature on this letter agreement will also confirm Client's receipt [under
separate cover] of Part 2A of the Securities and Exchange Commission Form ADV filed
by AHIC.
In the event of any dispute between our organizations with respect to the terms of our
engagement, this agreement will be construed and enforced in accordance with the laws
and judicial decisions of the State of New Mexico.
Sincerely,

Accepted:

Aon Hewitt Investment Consulting, Inc.

University of New Mexico Foundation

By: ___________________________
Max Kotary

Title:__________________________

Partner

Date:__________________________
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Schedule 1 – to the April 7, 2016 Letter Agreement by and between University of
New Mexico Foundation and its affiliates (“Client”) and Aon Hewitt Investment
Consulting, Inc. (“AHIC”) dated April 7, 2016 (the “Agreement”)

All terms not defined herein shall have the meanings ascribed to them in the Agreement.
I.

Description of Services

Investment Consulting Services
Aon Hewitt Investment Consulting, Inc. will provide the following investment
consulting Services to Client’s Foundation (“Fund”).
Investment Consulting Retainer

Scope

■

Asset allocation study, along with review of investment
policy statement and spending policy
Investment manager evaluation and due diligence;
monitoring of investment managers and strategies
Investment manager searches and recommendations
(traditional and alternative investment managers)
General capital market updates and research

Annual/As needed

As needed

■

Investment education sessions for the Investment
Committee and staff
Performance reports

■

Participation in Investment Committee meetings

Quarterly

■

Ongoing research to the Investment Committee

Ongoing

■

Customized client portal for The University of New Mexico

Ongoing

■
■
■
■

II.

Ongoing
As needed
Quarterly

Quarterly

Fees and Other Payment Terms:


In accordance with Section 1 of the Agreement, Client shall pay AHIC the
following fees associated with the Services described in this Schedule:
Investment Consulting Retainer
 The annual retainer fee is $255,000. Fees and expenses are due and payable
within 30 days of the invoice receipt date. Services will be invoiced in arrears.
Interest at 9% per year will accrue after the invoice due date until payment is
received. Travel for quarterly meetings and out-of-pocket expenses are
included in the retainer.
 AHIC reserves the right to increase the retainer fee if the scope of services
delivered to Client differs significantly from the Services outlined in this
Schedule upon thirty days written notice.
Other Projects Outside the Annual Investment Consulting Retainer
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 AHIC will quote a fee to Client for projects outside the retainer fee at the time
the work is requested. An example of such a project is a custodian search.
III. Timing:


Commencement Date of Services: October 1, 2016



Completion Date of Services: September 30, 2018

IV. Main Contacts at Client and AHIC for the Services:


Client Contact:
Rodney (Rod) L. Harder
Chief Financial Officer
The University of New Mexico Foundation, Inc.
700 Lomas Blvd NE, Suite 100
Albuquerque, NM 87102
Phone: 505-277-9551
E-Mail: rod.harder@unmfund.org



AHIC Contacts:
Max Kotary
Aon Hewitt
200 East Randolph Street, Suite 1500
Chicago IL, 60601
Phone: 312-381-1277
E-mail: max.kotary@aonhewitt.com
Tim McEnery
Aon Hewitt
200 East Randolph Street, Suite 1500
Chicago IL, 60601
Phone: 312-381-1290
E-mail: timothy.mcenery@aonhewitt.com

University of New Mexico Foundation

Aon Hewitt Investment Consulting, Inc.

By:

By:

Name:

Name:

Title:

Title:

Date:

Date:
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DATE:

August 12, 2016

TO:

The Board of Regents of the University of New Mexico

FROM:

The Board of Trustees of the University of New Mexico Foundation

CC:

President Robert G. Frank
Mallory Reviere

RE:

Revision to Consolidated Investment Fund Investment Policy

RECOMMENDATION
That the Board of Regents approves the following proposed revision to the Consolidated
Investment Fund Investment Policy’s Spending Distribution:
Current Policy:
The UNM Foundation Investment Committee shall establish at its first meeting of each calendar
year the Spending Distribution to be used for the current fiscal year.
Proposed Policy:
The UNM Foundation Investment Committee shall establish at its first meeting of each calendar
year the Spending Distribution to be used for the following fiscal year.
RATIONALE FOR REVISION
Approving the annual endowment spending distribution for the following fiscal year at the same
time that the University is developing and approving its annual budget for the following fiscal is
more beneficial to the University than approving the endowment spending distribution for the
current fiscal year.
JOINT APPROVAL REQUIRED
In accordance with the Consolidated Investment Fund Investment Policy, all revisions to the
Policy require joint approval by the University of New Mexico Board of Regents and the UNM
Foundation Board of Trustees.
On May 20, 2016, the Board of Trustees of the UNM Foundation, Inc. considered and approved
this proposed revision to the Consolidated Investment Fund Investment Policy.

Page 1 of 13

CONSOLIDATED INVESTMENT FUND INVESTMENT POLICY

THE UNIVERSITY OF NEW MEXICO
THE UNIVERSITY OF NEW MEXICO FOUNDATION, INC.

Revisions:

1989 September
1992 February
1995 March
1997 February
1999 September
2001 May
2002 June
2003 October
2004 May
2005 October
2010 July
2013 November
2014 April
2015 June
2016 August
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CONSOLIDATED INVESTMENT FUND POLICY STATEMENT
In accordance with Sections 21-1-38.B(1)(b) and 21-1-38.B(2), New Mexico Statutes
Annotated 1978, the University of New Mexico Board of Regents (the “Board of
Regents”) has designated the University of New Mexico Foundation Investment
Committee (the “Investment Committee”) to act as the official Advisory Committee to
oversee and manage the investment of both the University of New Mexico (the
“University”)’s and the University of New Mexico Foundation, Inc. (the “Foundation”)’s
endowment funds. The combined endowment assets of the University and the
Foundation are known as the Consolidated Investment Fund (the “CIF”). The Investment
Committee will apply the standards of conduct described in Sections 6-8-10 and 46-9A-1
through 46-9-12, NMSA 1978, in managing the CIF, subject to the standards set forth
herein.
In accepting this responsibility, the Investment Committee agrees to follow the
Consolidated Investment Fund Investment Policy (the “Policy”), which has been
approved by the Board of Regents pursuant to Section 21-1-38.B(1)(c), NMSA 1978 and
the Investment Committee of the Board of Trustees of the Foundation.
The Policy is to be effective June 10, 2016 and supersedes all previous versions.
The Policy governs the investment of gifts and donations to the University or the
Foundation in the form of endowments, as well as quasi-endowments established by the
Board of Regents, with long-term benefit objectives. All common endowment and quasiendowment funds of the University and the Foundation will be managed through the CIF.
Participants in the CIF will receive units in the pooled fund. At all times the Policy shall
recognize and implement all legally enforceable restrictions and directions that may have
been placed on gifts by donors and the Policy shall comply with all applicable laws and
shall be changed as necessary to comply with changes in applicable law or legal advice.
INVESTMENT PHILOSOPHY
The CIF has a long-term investment horizon, and allocates its assets accordingly. It is
recognized that a strategic long-term asset allocation plan implemented in a consistent
and disciplined manner along with the long and short-term needs of the University in
carrying out its educational mission will be the major determinant of the CIF’s
investment performance.
The assets will be managed on a total return basis. The Policy also recognizes the
importance of preservation of capital. It is appropriate to consider alternative investment
strategies if such strategies are in the CIF’s best interest on a risk-adjusted basis and are
consistent with sufficient liquidity and investment risks that are prudent and reasonable,
given the prevailing capital market conditions.
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Risk management of the investment program is focused on understanding both the
investment and operational risks to which the CIF is exposed. The objective is to
minimize operational risks and realize an appropriate return for the investment risks that
the Investment Committee is willing to accept.
INVESTMENT OBJECTIVES AND POLICIES
Return Goal: The long-term objective of the CIF is to earn a return sufficient to
preserve the purchasing power of the CIF for generations to come, as well as to provide
for current needs. As a result, the goal is to achieve an annual total return, net of
management and custodial fees, that equals or exceeds the annual Spending Distribution,
the annual Development Funding Allocation and inflation as measured by the U.S.
Department of Labor All Urban Consumer Price Index “CPI-U”.
Return Measurement: To achieve the Return Goal, the CIF assets will be invested
to generate a total return consisting of market appreciation and depreciation and/or
dividend and interest income. While there cannot be complete assurance that the
Return Goal will be realized, it is believed that the likelihood of realization is
enhanced by diversifying the assets of the CIF. Over time, the Policy will aim to
achieve the Return Goal while maintaining acceptable risk levels. To accomplish
this goal, the CIF will diversify assets among several asset classes. The following
objectives are designed to support achievement of the Return Goal and are net of
(after) investment expense:



Total CIF assets should achieve an annualized nominal rate of return equal to or
greater than that of the Return Goal.
In general, active managers will be expected to provide returns greater than their
appropriate benchmark, net of fees, while utilizing acceptable risk levels, over
rolling thirty-six month periods. In contrast, passive managers will be expected
to provide returns nearly identical to the appropriate benchmark, before
reasonable fees, with no more volatility than the benchmark.

Preservation of Capital: Consistent with their respective investment styles and
philosophies, investment managers shall make reasonable efforts to preserve capital,
understanding that losses may occur in individual securities.
Cash Reserves: In accordance with the CIF’s long-term investment horizon, a fully
invested position should be maintained for the overall portfolio with minimal, but
sufficient cash reserves to meet all current spending and capital calls.
Risk: It is important that risk is defined so that the assets are managed in a manner
consistent with investment objectives and strategies. The policy defines risk as:


Overall Investment Risk - the probability of not maintaining purchasing power
over the CIF's investment time horizon, net of spending and investment expenses.
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Operational Risk - the potential of loss arising from deficiencies in internal
controls, human errors, physical systems failures and other business execution
risks.
Cash Flow Risk - the probability of not achieving the CIF's short term cash flow
requirements.
Compliance Risk - non-compliance with applicable State of New Mexico statutes
concerning the investment of public funds.
Interest Rate Risk - the potential for fluctuations in bond prices due to changes in
interest rates and/or a duration/liability mismatch.
Credit Risk - the possibility that a bond issuer will fail to make timely payment of
either interest or principal to the portfolio.
Reinvestment Risk - the possibility that the proceeds of a maturing or called
security will be reinvested at lower yields as a result of a general interest rate
decline in the bond market.
Liquidity Risk - the possibility that the liquidity of the market for a security may
decline thereby making it more difficult to dispose of the security promptly;
presenting difficulties in valuation of the security; or causing the security to
experience greater price volatility.

Asset Allocation: Asset allocation is the single most important decision which affects
the CIF. Investment research has determined that a significant portion of a portfolio’s
investment behavior can be attributed to (1) the asset classes/styles which are employed
by the portfolio, and (2) the weighting of each asset class/style. Given its importance, the
asset allocation will be reviewed at least quarterly and revised as necessary.







The asset allocation shall be determined taking into consideration a
comprehensive allocation study completed by the Investment Consultant and
taking into consideration the asset allocations of peer institutions as published in
the NACUBO-Commonfund Study of Endowments.
The asset allocation shall be designed to give balance to the overall structure of
the investment program over a long-term horizon.
Asset allocation decisions will not be based on market timing. However, some
factors may impact the policy allocation, thereby requiring an asset allocation
review and possible rebalancing. Some of these factors include a change in the
assessment of the intermediate and long-term outlook for different types of asset
classes and styles or divergence in the performance of the different asset classes
and styles.
In consultation with the Investment Consultant, specific target asset allocations
may be established by the Investment Committee within the minimum and
maximum ranges of the Policy to address current economic and/or market
conditions.

Assets shall be invested within the following maximum and minimum ranges for each
asset class:
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Percent of Total Assets
Asset Class
Domestic Equity1
International Equity1
Fixed Income/Cash
Illiquid Real Assets
Private Equity2
Marketable Alternatives

Minimum
10%
10%
10%
0%
0%
5%

Maximum
50%
40%
50%
15%
15%
20%

The combined maximum allocation to domestic and international equities shall not exceed 70% at any
point in time.
1

2

A net cumulative capital allocation of up to 0.5% of total assets of the Consolidated Investment Fund as
measured at the end of the fiscal year may be invested by the University of New Mexico’s technology
transfer nonprofit corporation, STC.UNM, in qualifying early stage venture capital investments. An
investment will be considered a qualifying early stage venture capital investment if:
1. the investment is in a company created to utilize technologies transferred by STC.UNM;
2. the investment is matched on at least a 1 to 1 basis by a co-investor with experience in early stage
capital ventures; and
3. STC.UNM has conducted due diligence on its own or in concert with a co-investor; and
4. STC.UNM provides the Investment Committee with reports regarding each specific early stage
venture selected and quarterly updates thereafter to monitor the progress of the venture and the
performance of the investment.
The University of New Mexico Foundation Investment Committee is not responsible for the evaluation,
selection or management of any early stage venture capital investments made by STC.UNM with
Consolidated Investment Fund assets.
It is anticipated that long-range returns for early stage venture capital investments will be equal to or better
than the long-range expected return for the Consolidated Investment Fund.

Portfolio Rebalancing: It is desirable to rebalance the CIF’s holdings periodically to
minimize deviations from the Policy’s asset allocation mix. The Investment Consultant
shall inform the Investment Committee at the close of any quarter in which rebalancing
the CIF is necessary. The Investment Committee shall review and approve any
rebalancing actions and the Investment Consultant shall assist as needed in implementing
such actions.
Manager Concentration Limits: The Investment Consultant shall identify at the close
of each quarter any actively managed accounts which are in excess of 5% of total assets.
The Investment Committee shall consider whether the concentration in these accounts
warrants rebalancing towards a goal of 5%.
Spending Distribution: The Policy aims to distribute on an annual basis a percentage,
established as discussed below, of the average market value of the CIF at the calendar
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year-end of the previous 20 quarters (the “Spending Distribution”). The Spending
Distribution shall not exceed 6% nor be less than 4% of the average market value. The
Policy allows for the Spending Distribution regardless of whether the fair market value of
an individual account exceeds its historic gift value, unless otherwise precluded by the
donor or by law. This practice is consistent with the Uniform Prudent Management of
Institutional Funds Act, and recognizes that not spending from an endowment is likely to
be contrary to a donor’s intent to provide current benefits for the designated purpose.
The Investment Committee shall establish at is first meeting of each calendar year the
Spending Distribution to be used for the following fiscal year. The Investment
Committee shall strive to maintain a Spending Distribution which achieves
intergenerational equity, so today’s beneficiaries do not unfairly benefit at the expense of
future beneficiaries. In addition to considering this Policy and the objectives as stated
above, the Investment Committee shall consider, if relevant, the following items in their
annual deliberations to determine a reasonable Spending Distribution:











The net rate of return earned by the CIF in each of the five most recent fiscal
years.
The net real (after adjusting for inflation as measured by the CPI-U) rate of return
earned by the CIF in each of the five most recent fiscal years.
Payout rates established by other university endowments as published in the
NACUBO-Commonfund Study of Endowments.
Other resources available to University and any unusual or extraordinary
circumstances impacting these resources (tuition revenues, State appropriations,
etc.).
The extent to which programs benefiting from the Spending Distribution rely on
these funds to achieve their goals and objectives.
Recommendations from the CFO.
The Spending Distribution in effect at the time of deliberations.
General economic conditions.
The possible effect of inflation or deflation.
The expected total return of the CIF per the most recent asset allocation study.

Development Funding Allocation (the “DFA”): The Board of Regents and the Board
of Trustees have agreed that a fair and reasonable uniform basis point fee applicable to all
endowment accounts is an appropriate means to assist the operations of the Foundation.
The DFA does not provide support for any direct costs of investing and administering the
CIF, such as investment consultant fees, custodial fees and investment manager fees.
These costs are assigned directly to the CIF. The DFA is subject to review and approval
by the Board of Trustees and the Board of Regents as necessary.
The following items shall be considered in establishing a reasonable DFA:


Any external costs including the Investment Consultant, custodian, and
investment manager fees of managing the CIF.
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The internal (i.e., accounting, fund raising, information systems, gift
administration) costs to raise funds for, manage the assets of and provide
stewardship for the CIF.
Cost Recovery Fee rates established by other university endowments if published
in the NACUBO-Commonfund Study of Endowments.
Recommendations from the CFO.
The Development Funding Allocation in effect at the time of deliberations.
The impact on the Spending Distribution.

Responsible Investing: “Responsible Investing” prescribes adopting investment policies
and practices such as socially responsible investing (SRI) which avoids certain securities
or industries through negative screening according to defined ethical guidelines and/or
environmental, social and governance investing (ESG) which integrates those factors into
the investment analysis to the extent that they impact investment performance. The CIF’s
assets have been donated by generous donors to support UNM’s mission first and
foremost, not to adhere to defined ethical guidelines or incorporate environmental, social
and governance factors. UNM’s mission is “…. to serve as New Mexico’s flagship
institution of higher learning through demonstrated and growing excellence in teaching,
research, patient care, and community service.” The Investment Committee considers the
endowment to be an economic resource in advancing UNM’s mission and defines its
fiduciary responsibility as investing and managing the endowment assets as set forth in
the Policy. The CIF’s assets shall be invested for the long-term using a diversified
approach with the principal goal of generating an attractive return to provide continued
support to UNM at a commensurate and acceptable level of risk. Implementation is
guided by the concept of complementary managers who are responsible for specific asset
categories and management styles in a diversified portfolio. Investment strategies shall
not be altered or modified for reasons unrelated to achieving this objective.
Donor Directed Investments: The UNM Foundation’s Gift Acceptance Committee will
consider requests from donors who approach the Foundation with a desire to support the
important work of UNM and express an interest in having their endowment or quasiendowment gifts invested in a cause-related way. If the donor’s gift is accepted, the
Foundation’s Investment Committee will strive to identify an appropriate endowment
investment vehicle outside the CIF to meet the donor’s concerns while insuring that the
University’s goals, objectives and values are maintained. The restriction or designation of
a particular donor shall not be imposed on any other gifts or endowment assets.
Previous donations invested within the CIF will not be considered for divestment from
the CIF and reinvestment outside the CIF.
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AUTHORITY AND RESPONSBILITY
University of New Mexico Board of Regents
The Board of Regents shall review the performance of the Investment Committee and the
CIF at least annually. The Board of Regents shall approve annually, along with the
Board of Trustees:




The Investment Policy and any changes thereto.
The Development Funding Allocation basis point fee.
The Investment Consultant and its fees.

University of New Mexico Foundation Board of Trustees
In accordance with the bylaws of the Foundation, the Board of Trustees shall appoint an
Investment Committee. The Board of Trustees shall approve, along with the Board of
Regents:




The Investment Policy and any changes thereto.
The Development Funding Allocation basis point fee.
The Investment Consultant and its fees.

The Investment Committee
The Investment Committee has fiduciary responsibility for directing and monitoring the
investment of the CIF, and is authorized to retain and solicit recommendations of
qualified professionals including the
CFO, Investment Consultant and Investment Managers.
The Investment Committee’s responsibilities include:








Recommending an Investment Consultant and the contract.
Selecting an Investment Custodian and approving the contract.
Approving investment products for inclusion in the CIF portfolios.
Monitoring the CIF investments for compliance with all laws, rules and
regulations, including but not limited to the Management of Charitable Funds Act
as implemented by the State of New Mexico from time to time.
Developing an investment policy for approval by the Board of Trustees to include
an asset allocation model taking into consideration the appropriate rates of return
and risk for each asset class.
Reviewing performance at both the manager and portfolio level on a periodic
basis and, if necessary, instructing the CFO and/or the Investment Consultant to
conduct additional due diligence on any investment manager/product.
Rebalancing the CIF in accordance with the asset allocation ranges.
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Providing regular reports to the Board of Trustees and to the Board of Regents,
including recommendations with respect to any suggested changes in investment
policies.

The Chief Financial Officer
The CFO serves as an advisor to the Investment Committee, and shall assist the
Investment Committee as needed in carrying out their responsibilities noted above.
Additional responsibilities of the CFO include:







Implementing Investment Committee decisions as directed.
Working directly with the Investment Consultant as needed.
Preparing an annual report on the CIF, including performance and allocation
information important to the donor community.
Coordinating agenda items with the Investment Committee Chair and scheduling
meetings of the Investment Committee such that all important matters are brought
to the Committee’s attention in a timely fashion.
Reviewing and executing, in consultation with legal counsel, all offering
documents for new investment products approved by the Investment Committee.
Providing the Investment Committee with reports comparing investment
performance and asset allocation with the NACUBO-Commonfund Study of
Endowments.

The Investment Consultant
The Investment Consultant is responsible for providing advice to the Investment
Committee as follows:










Reviewing the asset allocation as appropriate and no less than annually.
Monitoring the portfolios to ensure that assets remain within the designated
ranges as specified in the asset allocation models, and recommending appropriate
actions to address situations outside the designated ranges.
Providing written comments and recommendations on the Policy as needed, but
on no less than an annual basis.
Assisting in selecting, monitoring, and replacing investment managers and
products.
Recommending appropriate benchmarks and peer groups with which to monitor
selected investment managers.
Providing written quarterly reports no less than quarterly to the Investment
Committee on investment products and managers, including departures of key
personnel, style drift, changes in investment process and any other matter
requiring the Investment Committee’s attention including a recommendation that
an investment manager be retained or terminated.
Disclosing any fee relationships with investment managers, advertisers, placement
agents or other providers of service for the CIF.
Presenting reports to the Board of Regents and the Board of Trustees as needed.
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Reviewing all offering documents for new investment products prior to
submission to the CFO for signature.

The Investment Managers
Investment managers shall:











Act as responsible fiduciaries in all matters involving their management of CIF
assets and comply with all applicable laws, rules and regulations.
Report all activity to the CFO and Investment Consultant on a timely basis as
agreed, but in no event will such report be provided on less than a quarterly basis.
Such reports shall include a comparison of performance with the agreed-upon
benchmark, and might include details about the holdings and strategies of the
applicable product.
Vote, or cause to be voted, all proxies on securities held by the CIF.
Provide CFO with copies of audited financial statements covering the investment
product in a timely manner.
Make presentations to the Investment Committee when and as requested.
Maintain a strict adherence to the mandate under which they were engaged.
Provide CFO and Investment Consultant with a written report within five business
days of the following matters: (a) change in ownership or legal entity status; (b)
change in key personnel, including a change in anyone on the product portfolio
management team; (c) change in investment philosophy or style; (d) civil or
criminal charges filed against the firm by a regulator.
Disclose any fee relationship with the investment consultant, advertisers,
placement agents or other providers of service for the CIF.

The Investment Custodian:
The Investment Custodian shall:







Provide monthly reports detailing investment holdings and account transactions
within 15 business days following the end of each month and an annual report
summarizing the following within 15 business days following each fiscal year
end.
Establish and maintain an account(s) for each Investment Manager of the
portfolio as requested by the CFO.
Provide all normal custodial functions including security safekeeping, collection
of income, settlement of trades, collection of proceeds of maturing securities,
daily investment of uninvested cash, etc., effect trades, if applicable, manage
securities lending program, if applicable.
Prepare additional accounting reports as requested by the CFO or Investment
Consultant.

Page 11 of 13

PERFORMANCE MEASUREMENT AND REPORTING
Performance Measurement
The performance of the CIF will be reviewed at least annually to determine the continued
feasibility of achieving the investment objectives and the appropriateness of the
investment policy for achieving these objectives. In consideration of the CIF’s goals and
objectives, several standards will be utilized in evaluating investment performance as
opposed to a single measure. These standards reflect several aspects of investment
performance, including the specific objectives and the market indices used to measure the
performance of individual Managers.


TOTAL FUND PERFORMANCE: The Investment Committee expects the total
assets under management to perform in the upper quartile of an acceptable
comparable peer universe, over a market cycle or a three to five year period if
shorter.



ASSET CLASS LEVEL PERFORMANCE: Each asset class approved by the
Investment Committee will have an intermediate term benchmark that is
investable and a longer term benchmark that represents the investment objective
in that asset class’s inclusion in the portfolio.



INVESTMENT MANAGER PERFORMANCE: Each Investment Manager’s
performance should compare favorably over comparable periods to that of other
Investment Managers of a like style and discipline. The Investment Managers
shall have discretion to invest a portion of the assets in cash reserves when they
deem it appropriate. However, the Investment Managers will be evaluated against
their peers and their predetermined benchmarks on the performance of the total
funds under their direct management.

Conflict of Interest
All persons responsible for investment decisions or who are involved in the management
of the Foundation or who are consulting to, or providing any advice whatsoever to the
Investment Committee,
shall disclose in writing at the beginning of any discussion or consideration by the
Investment Committee, any relationships, material beneficial ownership, or other material
interest(s) which the person has or may reasonably be expected to have, with respect to
any investment issue under consideration. The Investment Committee will require such
persons to remove themselves from the decision-making process.
Any members of the Investment Committee responsible for investment decisions or who
are involved in the management of the Foundation shall refuse any remuneration,
commission, gift, favor, service or benefit that might influence them in the discharge of
their duties, except as disclosed in writing to and agreed upon in writing by the
Investment Committee. The intent of this provision is to eliminate conflicts of interest
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between committee membership and the Foundation. Failure to disclose any material
benefit shall be grounds for immediate removal from the Investment Committee. This
provision shall not preclude the payment of ordinary fees and expenses to the
Foundation’s custodian(s), Investment Managers, or Investment Consultant in the course
of their services on behalf of the Foundation.
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TAB 10
Action Item 10
UNM Freshman Residential Living Requirement
(Chris Vallejos, AVP, ISS, Melanie Sparks, Exec. Dir., ISS, and Terry
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Executive Summary
Early in Fall 2016 President Frank asked Institutional Support Services (ISS) and Enrollment
Management (EM) to conduct a full evaluation of the feasibility of implementing a residential
requirement for new freshmen to live on campus. Milestones of key decision points were aligned with a
calendar that would allow an administrative review of the recommendation by the end of Spring 2016.
This timing is critical to allow required lead time to communicate any changes to prospective students
who start the application cycle in Summer of 2016 for entry into the university in Fall 2017.
The subsequent portfolio that is detailed here includes perspectives from residential life as well as data
driven analysis of residence hall capacity to support a live-in requirement; student success benefits of
living on campus; affordability and safety considerations; projected enrollment impact of requiring
students to live on campus; and various policy considerations.
There is close to universal agreement among college and university administrators regarding the benefits
of students living on campus. The advantages of enhanced student engagement, proximity to academic
support, development of community, personal safety, no commute stress and many others should make
the decision to live in campus residence halls indisputable for students and families. Surveys of those
living in UNM housing seem to echo the sentiment that the environment is beneficial for all with very
positive feedback of nearly 93% satisfied or very satisfied with their experience.
A primary question ISS and EM needed to answer pertains to the ability to accommodate the beds needed
under a live-in requirement. Capacity had been an issue in past deliberations regarding a residential livein requirement but the doubling of beds through the ACC partnership suggested a more precise
assessment should take place. Ultimately, 347 more students would have been required to live on campus
based on their permanent residence of over 30 miles from UNM. The UNM/ACC inventory had room for
477 more students so there is capacity with a margin for some growth.
We believe the most important criterion that should drive recommending this action are student outcomes.
While most administrators enthusiastically endorse campus living, it is common for research efforts to
indicate very little or no difference in student outcomes of those living on campus and those living off
campus when controlling for preparation and socio-economic status variables such as high school grade
point average, ACT/SAT scores, financial need and parental educational attainment. What is important in
this evaluation is to look at internal data for meaningful student success metric comparisons because
every student body is different and every campus living experience is different.
In recent years the disparity of success for those living on campus over students not living on campus has
grown. In 2009 and 2010, the cohort retention rates varied by a few percentage points among on and off
campus students but by 2014 the freshman cohort students living on campus had an 85.6% retention rate
to the 2nd fall semester compared to 75.6% for those living off campus. The completion rates are also
significantly better for students living on campus their first year. Six-year graduation rates for the 2009
cohort on campus were 52.4% compared to 45.6% for off campus; the five-year graduation rate was
41.2% for on campus and 33.4% for off campus; and the four-year rates were 21.2% for first-year on
campus compared to 14.5% off campus. Despite a statistically significant difference in entry
characteristics, the student success comparisons provide the most compelling rationale for implementing a
residential living requirement. Students living on campus succeed at much higher rates than those living
off campus and integration of these populations in the campus living environment will undoubtedly
promote a culture of completing on-time.
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As mentioned previously, it would seem an easy decision to choose to live on campus. However, the
choice is not so evident when considering the substantial cost that room and board adds to college cost of
attendance. At UNM, residence hall rent and meals are approximately $9,500 annually compared to a year
of tuition and fees at $7,000. When “where you live and what you eat” costs 35% more than the tuition
you pay it gets your attention when considering affordability. Not surprisingly, the 347 beginning
freshmen from the 2015 cohort who have a permanent residence greater than 30 miles from UNM and did
not choose to live in campus housing had a substantially higher Pell Grant eligibility rate than the rest of
the class at 48%. These students would be the target of a live-in requirement and the perceived or real
impact of required housing contracts will influence some to choose another university. More importantly,
those who do attend UNM and possibly take on higher debt loads to afford the room and board cost, will
be subject to higher risk for financial challenges, loan defaults and Bursar holds. This becomes more
concerning for New Mexico residents as the Legislative Lottery Scholarship payment for UNM students
is scheduled to be reduced by $11,000,000 beginning in Fall 2017.
The safety and security of our students should also be a core value in this decision. Nearly 100% of our
beginning freshmen are traditional students with an average age of just over 18 years old and we should
take responsibility for our youngest and most vulnerable population. Our most recent Clery crime
reporting period included 30 incidents in campus residential communities for an entire year. In contrast,
there were 356 crimes reported within a two-mile radius of the UNM zip code in one recent month. Our
beginning freshman are unquestionably safer living on campus.
No institution should consider a residential living requirement without evaluating the negative enrollment
impact from dictating where young adults must live and eat. The vast majority of families sending
students to college support the idea of living on campus if they are not local but that does not mean there
aren’t several others who consider the requirement a deal breaker. Universities with deep applicant pools
of qualified students easily backfill matriculations vacated due to housing requirements and discreetly
support students choosing not to enroll due to financial limitations who also carry a larger risk of attrition.
UNM is not in that position and any lost enrollment due to policy should be clearly understood.
Our assessment of the enrollment impact was guided by the most direct approach available. We surveyed
the 347 students who chose not to live in campus housing but who would be subject to the requirement to
live on campus. The results are very close to what our professional judgement would predict.
Approximately 33% of those subject to the requirement would likely choose not to attend UNM. This
impact equals 115 students or 3.5% of the class. The number is meaningful and substantial but the fact
that it is not greater than predictions should restrict it from being a disqualifier of considering the
requirement. Also, the increased retention projected for the population living on campus makes up for
possible enrollment loss in the short term. Ultimately, the more effective the housing marketing
campaign, the less negative enrollment impact of the requirement.
In conclusion, as with many institutional policy decisions, the effectiveness of a live-in requirement will
be determined by details and work at the operational level including processes that manage exceptions,
energized marketing, cross-divisional collaboration and reinvigorated campus life to name a few. The
compelling values that lead us to recommend proceeding with the live-in requirement for Fall 2017
include student success and safety above all else. The potential enrollment loss in the very short term
combined with student affordability and negative financial student outcomes represent the detriment.
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UNM Residence Life Perspective
We believe in the positive benefits of a designed and purposeful residential collegiate experience. We
would support the UNM President’s Office desire to require all freshmen to live in residence halls on
campus beginning the fall of 2017; however, we also understand that this is an impactful and challenging
change in the current student culture. We would recommend moving to a freshmen live-in requirement
with a somewhat liberal exception policy for those who petition as defined in policy and processes. The
exception policy will be reviewed for effectiveness as implementation evolves.
This “Required but exceptions available” paradigm would represent a shift from the current “Not
required” position allowing for stronger endorsement of the Campus Living Experience without
completely eliminating students who would not attend UNM if required to live on campus. Basing the
exemptions on documentation that the alternate environment that supports academic pursuits would stay
consistent with the goal. While it is a subtle change, it does allow the President’s Office to express their
philosophical desire for this supportive experience.
There should be a concern that students who have financial constraints face many challenges when
attending college and could be the group of students who would most benefit from living on campus.
Economic challenges combined with the loss of the benefits of living on campus during the freshman year
could negatively impact grades and persistence. However, affordability is a universal concern and
potential financial hardships generated by requiring freshmen to live on campus will be considered
holistically as a component of the exception process.
Supporting the recommendation for a freshman live-in requirement are the following items:
UNM’s Foundations of Excellence
UNM’s Foundations of Excellence contains several themes promoting desired outcomes that can be
enhanced through living on-campus including





Residence halls provide current and potential sources of student exposure to diversity.
Residence halls are a potential co-curricular source for meeting Student Learning Outcomes.
Recommendation to expand and rejuvenate Freshmen Academic Choices including residencebased programs.
Recognition that learning occurs outside the classroom, may have a profound impact on the first
year experience and recommending support for out-of-classroom experiences designed to meet
Student Learning Outcomes including Residence Life.

UNM Residence Life & Student Housing Survey Results
UNM Residence Life & Student Housing 2016 Annual Satisfaction Survey indicates the following
Residence Hall based factors related to academic performance (January 2016, 37% response rate):



92.68% believe their environment is supportive of the academic obligations of a student
89.51% have been encouraged to be academically successful

In addition, there was an extremely positive overall satisfaction with the housing experience


92.88% were either satisfied or very satisfied

National Studies
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Although referenced by many, data on national studies is challenging to find and may be less important
than individual institutional results. Two studies that address benefits of “Living on Campus” include the
following:
Kuh, Cruce, Shoup, Kinzie, & Gonyea (2008). Unmasking the effects of student engagement on first-year
college grades and persistence. The Journal of Higher Education, 79(5), 540-563.
Study finds positive correlation between student engagement and academic performance (GPA &
persistence). The college experiences taken into account include living on campus. The study looks at a
sense of engagement of which one part is living on campus. “Student engagement in educationally
purposeful activities is positively related to academic outcomes as represented by first-year student grades
and persistence between the first and second year of college.” This sense of engagement includes
educationally purposefully activities. In the UNM Residence Halls, programming efforts are based in a
model that promotes just such activities. In addition, the study indicates that such engagement has an even
greater benefit on grades and persistence for lower ability students and students of color.
Turley, R. N. L., & Wodtke, G. (2010). College residence and academic performance: who benefits from
living on campus?. Urban Education, 45(4), 506-532.
The study provides an in-depth analysis of students focusing on the difference in Black/White students
and impact on the type of residency during the first-year experience. We believe that the results can be
applied to students of color. “Conversely, racial minorities who live on campus may benefit more from
the campus living environment because they tend to be more concerned about being academically
integrated, interact with faculty more frequently, and are generally more involved in institutional
activities.” It should be pointed out that a major outcome of this study was students living off-campus
with family are the group that performed poorly whereas students who lived off campus but not with
family did as well as students living in residence halls.

Housing Capacity Analysis
Evaluating current housing capacity as it relates specifically to the beginning freshman cohort entering the
university is the first step in considering implementation of a live-in campus requirement. This
methodology identifies Fall 2015 beginning freshmen students who have a permanent address outside a
30-mile radius from campus and are not living in UNM or ACC housing. This number is then compared
with current housing occupancy and capacity to determine if there would be sufficient beds available if
these students were required to live on campus. Assumptions include constant numbers of students living
on campus who have permanent addresses less than 30 miles from campus and constant numbers of 2nd
year classification and higher remaining in housing.
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Figure 1 below details the conclusion that, based on Fall 2015 conditions, an additional 347 beds would
be required to accommodate a live-in policy.
Figure 1. Housing capacity based on current inventory.
Fall 2015 Freshman Cohort
Permanent Address Miles
from Campus

Currently in
Housing

Total in 2015 Beginning
Freshman Cohort

less than 30
less than 40
less than 50
less than 60
60 or More
No Zip
Grand Total

533
27
6
102
783

2062
65
17
133
1012
38
3327

Total in Cohort >30 Miles
Total in Cohort >30 Miles
Currently Living in Housing
Additional Capacity
Required for live-in

1451
1265
918
347

Figure 2 itemizes UNM and ACC housing capacity of 477 beds.
Figure 2. UNM and ACC capacity.
Housing Capacity 9/9/15
UNM Beds
2280
UNM Contracts
1938
UNM Capacity
342
ACC Beds
ACC Contracts
ACC Capacity

1892
1757
135

Total Capacity

477

The one-year analysis of the 2015 beginning freshman cohort indicates a live-in requirement would
generate a need for approximately 347 additional beds and that the current UNM/ACC capacity of 477
available beds would meet the demand. Additional years could be evaluated for demand fluctuation based
on a live-in requirement if fall housing rosters are available.
The overlay in Figure 3 indicates zip codes outside the 30-mile radius and 234 New Mexico students
NOT residing in UNM/ACC housing.
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Figure 3. Zip codes outside a 30-mile radius from UNM.

A large number of New Mexico zip codes outside the 30-mile radius not living on campus are from the
Santa Fe area, Belen, Clovis and Farmington.

113 students in the cohort from outside New Mexico do not live in UNM/ACC Housing as shown in
Figure 4.
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Figure 4. Students’ permanent residence outside the 30-mile radius.

Retention and Graduation Rates
The impact of on-campus residential living on student success is a core value of any consideration of a
live-in requirement. UNM data indicate higher academic performance in retention, completion and grade
point average for those students living on campus compared to those not living on campus. The
residential students do enter with significantly different inputs from high school grade performance and
should be expected to have higher performance. However, the intent of live-in policies is not only to
foster a positive learning environment but to also integrate all levels of student preparation to facilitate
collaboration of all academic backgrounds. The retention to third semester data in Figure 5 is taken from
the 2009 and 2010 cohorts also used in graduation rates as well as the most recent 2014 cohort.
Figure 5. Retention to third semester of residence hall students compared to those living off campus.
Cohort

Living Choice

Retention to 3rd
Semester

2009

Res Hall

78.16%

2009

No Res Hall

77.35%

2010

Res Hall

75.40%

2010

No Res Hall

72.15%

2014

Res Hall

85.63%

2014

No Res Hall

75.57%
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The retention rate for the 2014 cohort has nearly a 10 percentage margin higher than those living off
campus. It should be noted that this group of students living on campus also had an exceptionally high
grade point average from high school of a 3.5 compared to a 3.3 for those living off campus.
The 6-year graduation rate is the most recent available and it also demonstrates a wide margin of higher
success for those who lived in the residence halls their first year. The populations in Figure 6 include
1,365 students on campus and 2,040 off campus. Those living on campus substantially outperform the
overall graduation rate and those living off campus are much lower than the overall rate of 49%.
Figure 6. 6-year graduation rate of living on campus compared to living off campus in first year.
Cohort

Living Choice

6yr Grad Rate

2009

Res Hall

52.38%

2009

No Res Hall

45.64%

The 5-year graduation rate has a similar margin of difference in Figure 7. The overall 5-year graduation
rate for this cohort was 37%.
Figure 7. 5-year graduation rate of living on campus compared to living off campus in first year.
Cohort

Living Choice

5yr Grad Rate

2010

Res Hall

41.15%

2010

No Res Hall

33.42%

In alignment with 6-year and 5-year completion rates, 4-year graduation is also significantly higher for
those living in campus housing their first year described in Figure 8.
Figure 8. 4-year graduation rate of living on campus compared to living off campus in first year.
Cohort

Living Choice

4yr Grad Rate

2011

Res Hall

21.22%

2011

No Res Hall

14.52%

First semester grade point average is slightly higher for those living on campus as shown in Figure 9.
Figure 9. First semester grade point average of those living on-campus and off-campus.
SEMESTER 1 GPA FALL 2015 RESIDENTIAL AND NON-RESIDENTIAL BEGINNING FRESHMEN
n

Semester 1 GPA

Earned UNM Hours

ACT/SAT Converted

Residential Hall

1451

3.22

15

23.6

No Residential Hall

1876

3.11

15

21.8

Students living in campus residence halls perform better in first semester grade point average but earn
about the same amount of credits. Importantly, they persist and graduate at much higher rates than those
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living off campus. The differences are so great that these data points warrant consideration of a live-in
requirement based on student success alone.
Cultural differences also merit attention as some groups such as the Hispanic population have much more
success when living in residence halls their first year compared to American Indian and AfricanAmerican students who generally have higher rates of retention to the second fall semester and four-year
graduation rates when living on campus, but have lower five and six-year completion rates if they
originally lived on campus.
Even with some discrepancies to consider, evaluate and mitigate, the fact that students living on campus
excel at such high rates to graduation overall should be a compelling argument to require and integrate all
eligible students to reside at on-campus residential facilities.

Affordability and Safety
A primary concern regarding live-in housing requirements is the affordability question for those who have
decided to not enter into a campus residential contract. Of the 347 students outside of the 30-mile radius
opting for off campus housing, Figure 10 shows a disproportionate number are Pell Grant eligible.
Figure 10. Pell Grant percentage of off-campus students with permanent residence > 30 miles.
Financial Aid Detail of Students Choosing to Live Off Campus
Pell Eligible
Percent PE
Loans
(PE)
347 Students >30 Miles. Perm.
165
48%
89
Res., Off Campus
All Other Beginning Freshmen
1042
35%
826
(2980)

Percent
Loans
26%
28%

This scenario does emphasize the greatest concern about requiring students to live on campus. There is a
larger representation of the highest need students choosing other living arrangements. While this is not
evidence that these students cannot afford to live on campus, it certainly would raise concerns that given
the much higher percentage of Pell students in this group, that affordability of attending UNM may hinge
on their perception of attaining lower cost living arrangements. Ultimately, does a lack of choice in
housing options dictate another college choice or negative financial outcome for these students?
Safety Consideration
First-year students should be in a far safer environment when living on-campus when compared to living
off-campus. Required Clery reporting for campus crime statistics verifies a safe community for students
with 30 reported crimes in campus residential communities for the most recent year. In contrast, there
were 356 crimes reported within a two-mile radius of the UNM zip code in one recent month.
UNM’s beginning freshmen are nearly all traditional 18-year-old students and protecting the safety of our
youngest and most vulnerable population should be a core value in this decision process. It is evident that
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our students not living at home are safer on campus than they are away from campus. An example of the
safety emphasis is the 24-hour access to La Posada dining area with food and leisure space available to
promote a secure student community.
Some recent events have brought emphasis on the living choices of our traditional first-year students and
a requirement for them to live on campus may provide some reassurance for families who are making
decisions about accommodations for their students.

Enrollment Impact
It is critical to recognize that a live-in requirement limits student choices and ultimately may impact their
decision to enroll. Historically, universities have accepted this consequence based on sound reasoning that
students choosing not to enroll due to a mandate to live on campus were higher risk to persist and it is not
difficult to backfill a few hundred spots in the freshman class with other qualified admits. UNM is not in
this position and attempts to enroll every student above a certain performance threshold who data
indicates does have a good chance to be successful. With that perspective, it is imperative to assess the
potential enrollment impact and include the information in the decision making process. The most reliable
empirical and statistical approach to the assessment is a direct survey of those students who have chosen
to not live on campus even though their permanent residence is outside the proposed radius.
The 347 students who have permanent residence outside the 30-mile requirement radius were surveyed to
determine why they did not choose campus residence halls and how a live-in requirement would impact
their decision to attend UNM. The survey was completed with a 34% response rate of 118 students. This
sample size is sufficient for margin of error and confidence levels required for this project. The complete
results are available as an appendix but the primary interest is described here. Figure 11 indicates the
reasons students did not choose campus housing with the largest influence by far being a perception of the
residence halls being too expensive. This category was chosen as the highest or second highest factor by
62% of the respondents with a weighted average score of 3.6 out of 4 points.
Figure 11. Reasons for not choosing to live on campus.

11

The most important question of the survey inquired how a requirement to live on campus would impact
their decision to enroll at UNM. The exact form of the question stated: “If UNM required new freshmen
to live on-campus how would that have impacted your college decision?” with response options of “No
impact, I would have attended UNM anyway.” “I would not have attended UNM.” and “Not sure.”
Responses are very close to what we would predict. The live-in requirement would not impact 55% of the
students, 21% indicate they would not have enrolled at UNM with the mandate, and 24% were not sure.
Figure 11 details the data.
Figure11. Responses to college choice if there was a live-in requirement.

Applying the 21% who responded they would not attend plus 12% or ½ of those indicating they are not
sure would provide a reasonable estimate of the impact of the requirement on freshmen enrollment. The
calculation leads to an assumption that approximately 115 students out of the 347 subject to the
requirement would not attend UNM. This estimate assumes some commitment to housing investment in
aid that would keep ½ of the “not sure” students enrolled. The impact number could be reduced further by
larger investments and lenient exception policies that allow certain hardships to be excused from the
requirement.
The potential loss of 115 students is within what we would expect for the implementation of this type of
policy. Therefore, it should not have undue influence on the final decision to seek approval. The impact
should be recognized and a tuition dollar value of $608,000 for the one-year loss (and appropriate
proration for subsequent years) should be a component of the facts involved in the consideration. The
overall values and expected outcomes remain the key issues to consider regarding a recommendation to
pursue the requirement.

Policy and Process
Policy:
The University of New Mexico believes student academic success is greatly enhanced by living in
campus housing. Therefore, UNM requires all freshmen students to live in main campus housing unless
they will be living with a family member within 30 miles of main campus or other qualifying exception.
In addition, the University also highly recommends all freshmen regardless of the distance they reside
from main campus to live on campus.
Exceptions to the live-in requirement may be requested and will be reviewed on an individual basis.
Exceptions will be considered for students who provide documentation that demonstrates that the:
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1. Student will be living with a parent, guardian or family member within 30 miles of main campus
2. Student will be at least 20 years of age when the academic year begins
3. Student are domestically partnered, married or have legally dependent children
4. Student has a medical or accessibility circumstance and have applied and been approved for livein exception through UNM’s Accessibility Resource Center
5. Student who can demonstrate that living on campus would present an undue hardship on their
ability to attend the University
Process (internal process):
Exception Requests will be granted administratively for those students who meet items 1-4. A committee
of individual representing four offices will be established to hear the remaining exceptions. While the
individuals may change it would be best if the committee remain somewhat consistent in membership to
maintain consistency. The committee will include representatives from:


Admissions



Dean of Students Office



Student Financial Aid



Residence Life & Student Housing Operations



Student Affairs – Student Services Area

Types of exceptions the committee can expect to hear for item 5 include


Financial



Cultural, spiritual or lifestyle situation



Perceived policy impact

While the committee could make exceptions as warranted, it could also choose to address exception
requests with additional resources, information or recommendations that still allow students to attend
UNM and live on campus. Examples would be additional financial aid, recommendation that student
select a campus housing option that better meets their needs that they may not be aware of such as single
rooms or apartment style housing, or make them aware of ARC’s ability to approve an accommodation
such as a support animal.
Finally, with this recommendation comes a responsibility for UNM to provide an enriching and exciting
residential experience outside the classroom. Co-curricular programming must be engaging and
interesting for students living on campus and all who spend time on campus. This environment will need
continuous evaluation and improvement with collaboration from several entities including academic
affairs, student affairs, institutional support services and others.
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Appendix - Survey Regarding Housing Choice
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Appendix - Additional Data

6-year Grad Rates for 2009 Cohort by ACT Comp Range
No Res Hall vs. Res Hall 1st Year
cohort

Res Hall

actrange

_FREQ_

degflag

rate_6yr

2009
2009

No

1 - < 22

1045

367

35.12

No

2 - 22-27

834

469

56.24

2009

No

3 - 28+

147

94

63.95

2009

No

4 - N/A

All

14

1

7.14

2040

931

45.64

2009

Yes

1 - < 22

511

196

38.36

2009

Yes

2 - 22-27

610

351

57.54

2009

Yes

3 - 28+

241

166

68.88

2009

Yes

4 - N/A

3

2

66.67

All

1365

715

52.38

Total

3405

1646

48.34

6-year Grad Rates for 2009 Cohort by Intended Major
No Res Hall vs. Res Hall 1st Year
cohort

Res Hall

major

_FREQ_

degflag

rate_6yr

2009

No

CHOSEN

1503

689

45.84

2009

No

UNDEC

537

242

45.07

2040

931

45.64

All

2009

Yes

CHOSEN

1060

555

52.36

2009

Yes

UNDEC

305

160

52.46

All

1365

715

52.38

Total

3405

1646

48.34
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6-year Grad Rates for 2009 Cohort by Ethnicity
No Res Hall vs. Res Hall 1st Year
cohort

Res Hall

ipeds_values

ipeds_values_desc

_FREQ_

degflag

rate_6yr

2009

No

1

Hispanic

991

426

42.99

2009

No

2

American Indian

77

20

25.97

2009

No

3

Asian

84

52

61.90

2009

No

4

Black or Afro American

61

29

47.54

2009

No

6

White

705

344

48.79

2009

No

8

Race/Ethnicity Unknown

112

54

48.21

2009

No

9

Non-Res Alien

10

6

60.00

2040

931

45.64

All

2009

Yes

1

Hispanic

465

248

53.33

2009

Yes

2

American Indian

106

24

22.64

2009

Yes

3

Asian

48

28

58.33

2009

Yes

4

Black or Afro American

77

30

38.96

2009

Yes

6

White

602

344

57.14

2009

Yes

8

Race/Ethnicity Unknown

61

37

60.66

2009

Yes

9

Non-Res Alien

6

4

66.67

All

1365

715

52.38

Total

3405

1646

48.34

6-year Grad Rates for 2009 Cohort by Pell Eligibility
No Res Hall vs. Res Hall 1st Year
cohort

Res Hall

pell_elig

_FREQ_

degflag

rate_6yr

2009

No

N

1288

634

49.22

2009

No

Y

752

297

39.49

2040

931

45.64

All

2009

Yes

N

907

529

58.32

2009

Yes

Y

458

186

40.61

All

1365

715

52.38

Total

3405

1646

48.34
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6-year Grad Rates for 2009 Cohort by Gender
No Res Hall vs. Res Hall 1st Year
cohort

Res Hall

gender

_FREQ_

degflag

rate_6yr

2009
2009

No

F

1111

558

50.23

No

M

929

373

40.15

2040

931

45.64

All

2009

Yes

F

685

394

57.52

2009

Yes

M

680

321

47.21

All

1365

715

52.38

Total

3405

1646

48.34

5-year Grad Rates for 2010 Cohort by Ethnicity
No Res Hall vs. Res Hall 1st Year
cohort

Res Hall

ipeds_values

ipeds_values_desc

_FREQ_

degflag

rate_5yr

2010

No

1

Hispanic

1161

351

30.23

2010

No

2

American Indian

91

16

17.58

2010

No

3

Asian

76

37

48.68

2010

No

4

Black or Afro American

43

13

30.23

2010

No

5

Native Hawaiian

5

0

0.00

2010

No

6

White

763

295

38.66

2010

No

7

Two or More Races

65

20

30.77

2010

No

8

Race/Ethnicity Unknown

12

6

50.00

2010

No

9

Non-Res Alien

12

6

50.00

2228

744

33.39

All

2010

Yes

1

Hispanic

589

231

39.22

2010

Yes

2

American Indian

76

12

15.79

2010

Yes

3

Asian

18

10

55.56

2010

Yes

4

Black or Afro American

62

15

24.19

2010

Yes

5

Native Hawaiian

4

2

50.00

2010

Yes

6

White

551

268

48.64

2010

Yes

7

Two or More Races

46

15

32.61

2010

Yes

8

Race/Ethnicity Unknown

16

6

37.50

2010

Yes

9

Non-Res Alien

14

8

57.14

All

1376

567

41.21

Total

3604

1311

36.38
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4-year Grad Rates for 2011 Cohort by Ethnicity
No Res Hall vs. Res Hall 1st Year
cohort

Res Hall

ipeds_values

ipeds_values_desc

_FREQ_

degflag

rate_4yr

2011

No

1

Hispanic

1144

161

14.07

2011

No

2

American Indian

76

3

3.95

2011

No

3

Asian

89

27

30.34

2011

No

4

Black or Afro American

38

3

7.89

2011

No

5

Native Hawaiian

3

0

0.00

2011

No

6

White

628

104

16.56

2011

No

7

Two or More Races

68

16

23.53

2011

No

8

Race/Ethnicity Unknown

21

6

28.57

2011

No

9

Non-Res Alien

15

5

33.33

2082

325

15.61

108

21.60

All

2011

Yes

1

Hispanic

500

2011

Yes

2

American Indian

92

9

9.78

2011

Yes

3

Asian

28

12

42.86

2011

Yes

4

Black or Afro American

45

13

28.89

2011

Yes

5

Native Hawaiian

1

1

100.00

2011

Yes

6

White

503

141

28.03

2011

Yes

7

Two or More Races

63

14

22.22

2011

Yes

8

Race/Ethnicity Unknown

15

2

13.33

2011

Yes

9

Non-Res Alien

12

7

58.33

All

1259

307

24.38

Total

3341

632

18.92
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3rd Semester Retention for 2014 Cohort by Ethnicity
No Res Hall vs. Res Hall 1st Year
cohort

Res Hall

ipeds_values

ipeds_values_desc

retained

total

retain03

2014

No

1

Hispanic

885

1157

76.49

2014

No

2

American Indian

32

48

66.67

2014

No

3

Asian

101

106

95.28

2014

No

4

Black or Afro American

26

38

68.42

2014

No

5

Native Hawaiian

2

4

50.00

2014

No

6

White

463

626

73.96

2014

No

7

Two or More Races

51

77

66.23

2014

No

8

Race/Ethnicity Unknown

11

15

73.33

2014

No

9

Non-Res Alien

23

28

82.14

1594

2099

75.94

All

2014

Yes

1

Hispanic

365

422

86.49

2014

Yes

2

American Indian

24

37

64.86

2014

Yes

3

Asian

34

34

100.00

2014

Yes

4

Black or Afro American

24

31

77.42

2014

Yes

5

Native Hawaiian

1

1

100.00

2014

Yes

6

White

377

445

84.72

2014

Yes

7

Two or More Races

39

44

88.64

2014

Yes

8

Race/Ethnicity Unknown

4

5

80.00

2014

Yes

9

Non-Res Alien

12

14

85.71

All

880

1033

85.19

Total

2474

3132

78.99
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3rd Semester Retention for 2010 Cohort by Ethnicity
Res Hall vs. No Res Hall 1st Year
cohort

Res Hall

ipeds_values

ipeds_values_desc

retained

total

retain03

2010

No

1

Hispanic

837

1161

72.09

2010

No

2

American Indian

49

91

53.85

2010

No

3

Asian

65

76

85.53

2010

No

4

Black or Afro American

25

43

58.14

2010

No

5

Native Hawaiian

3

5

60.00

2010

No

6

White

566

763

74.18

2010

No

7

Two or More Races

46

65

70.77

2010

No

8

Race/Ethnicity Unknown

9

12

75.00

2010

No

9

Non-Res Alien

6

12

50.00

1606

2228

72.08

All

2010

Yes

1

Hispanic

449

589

76.23

2010

Yes

2

American Indian

41

76

53.95

2010

Yes

3

Asian

17

18

94.44

2010

Yes

4

Black or Afro American

46

62

74.19

2010

Yes

5

Native Hawaiian

4

4

100.00

2010

Yes

6

White

430

551

78.04

2010

Yes

7

Two or More Races

29

46

63.04

2010

Yes

8

Race/Ethnicity Unknown

11

16

68.75

2010

Yes

9

Non-Res Alien

12

14

85.71

All

1039

1376

75.51

Total

2645

3604

73.39
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3rd Semester Retention for 2009 Cohort by Ethnicity
No Res Hall vs. Res Hall 1st Year
cohort

Res Hall

ipeds_values

ipeds_values_desc

retained

total

retain03

2009

No

1

Hispanic

763

991

76.99

2009

No

2

American Indian

44

77

57.14

2009

No

3

Asian

74

84

88.10

2009

No

4

Black or Afro American

50

61

81.97

2009

No

6

White

556

705

78.87

2009

No

8

Race/Ethnicity Unknown

85

112

75.89

2009

No

9

Non-Res Alien

All

6

10

60.00

1578

2040

77.35

2009

Yes

1

Hispanic

378

468

80.77

2009

Yes

2

American Indian

66

106

62.26

2009

Yes

3

Asian

40

48

83.33

2009

Yes

4

Black or Afro American

45

77

58.44

2009

Yes

6

White

483

603

80.10

2009

Yes

8

Race/Ethnicity Unknown

53

61

86.89

2009

Yes

9

Non-Res Alien

5

6

83.33

All

1070

1369

78.16

Total

2648

3409

77.67
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TAB 11
Action Item 11
Recommendations for Consent Agenda Items on Full Board of Regents’
Agenda
(Marron Lee, Chair, F&F Committee)

* Recommendations for Consent Agenda Items on full Board of Regents Agenda

TAB 12
Information Item 12
Update on Main Campus and HSC Consolidation/Alignment Efforts
(Dorothy Anderson, VP, HR)

TAB 13
Information Item 13
UNM Strategic Plan Update
(Kevin Stevenson, Strategic Planner, Office of the President)

TAB 14
Information Item 14
Update on Proposed Online Delivery Fee Modification
(Monica Orozco Obando, VP, Extended University, Terry Babbitt, AVP,
Enrollment Management, and Andrew Cullen, AVP, OPB&A)

TAB 15
Information Item 15
Athletic Department Financial Overview – FY16 & FY17
(Andrew Cullen, AVP, OPB&A)

