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Program

New FY20 

Request Description Population Currently  Served Projected Populations Served Planned Outcomes

Potential University and 

Community Partners 

Comprehensive 

Movement Disorders 

Center

$1.3M

Programmatic funding to establish a comprehensive movement disorders center 

to provide curriculum to train medical trainees in movement disorders and to 

provide treatment for those afflicted with movement disorders. Types of 

movement disorders include Ataxia, Dystonia, Essential Tremor, Parkinson’s 

Disease, Dyskinesia, Tics, Restless leg syndrome, Huntington’s Disease, 

Tourette’s syndrome, among others

FY 18: 800 patients with movement 

disorders with .5 physician time 

allocated.  Each patient seen 

approximately 1-2 times per year. 

800 new patients seen approximately 2-3

times per year (total of 1600 total

patients)

1.Increase number of clinical and translational 

research projects and trials conducted at UNM 

for patients with Movement Disorders      

2. Increase number of grant proposals

submitted for program support   

3. Increase number of movement disorders

related health care professionals trained and 

practicing in NM       

4. Increase Number of community 

presentations and educational programs 

provided        

5. Increase the number of publications and 

presentations of scholarly work as measured 

by percentage points.    6. Increase of 

number of patients treated 

1. Department of Neurology

2. UNM Hospital

3. Parkinson's Association 

Successful Aging 

$2M

This proposal requests funding from the State to adequately support New 

Mexico’s quickly aging population through a multi-faceted and evidence-based 

approach with cross-campus collaboration. The HSC and UNM Main Campus 

have formed an integrated effort to address the geriatric need. This proposal 

builds our geriatric care, including physicians and nurse practitioners, in our 

outpatient geriatric clinics and those needing specialized dementia care. It 

extends these clinical and educational efforts throughout the state using Project 

ECHO and includes new collaborative effort with the UNM Health Sciences Rio 

Rancho campus to build our geriatric research and workforce to keep geriatric 

patients at home longer. The gerontology center will utilize resources across all 

UNM, including the colleges of architecture, engineering and education. 

Center for Geriatrics: 1600 patients.       

ECHO-0      

Center on Memory and Aging: 1000

Center for Geriatrics: 3200 new patients  

(total of 4800)            

ECHO- 60 additional learners      

Center on Memory and Aging: 800 new 

patients (total of 1800)

1. improved quality of care, health, and well-

being of citizens and communities in NM, 

resulting in reduced incremental per capita 

health care costs                                      2. 

Decrease the serious statewide shortage of 

geriatrics caregivers and thereby enhance 

access and quality of care for elderly 

cognitivley imparied New Mexicans      

3. create and implement new technologies to 

enhacne the ability for our Seniors to live 

longer and, "age in place."      

4. improvement in NM economy through the 

development of multiple small and large 

healthcare and non-healthcare businessess   

5. convene regularly scheduled Geriatrics tele-

ECHO sessions to aid in te co-managment of 

geriatric patients.

UNM Colleges of: Medicine, 

Nursing, Pharmacy, Population 

Health, Engineering, Architecture, 

Arts and Sciences      

1. Project ECHO

2. Community organizations

serving the elderly   

3. state and city agencies

4. UNM Health Sciences Rio 

Rancho Campus   

5. The Alzheimer's Association 

Child Well-Being 

$1.8M

Children in New Mexico experience some of the lowest levels of child well-being 

in the country and the highest levels of mistreatment. Per the 2018 Kids Count 

Data Book, New Mexico ranks 50
th

 in Well-Being.  Our kids experience higher

rates and more types of Adverse Childhood Experiences (ACEs), including child 

abuse.  In Fiscal Year 2017, there were over 8,500 substantiated cases of child-

maltreatment in New Mexico and 2,100 children were survivors of domestic 

violence. Science has taught us that childhood trauma can have both immediate 

and lasting health effects on a person’s life. Given the Health Science’s Center’s 

vision to improve the health of all New Mexicans, addressing the critical state of 

child well-being in New Mexico is an important step in meeting our vision and 

the needs of the state. In designing the initiative, we examined successful 

programs already in existence at the HSC and then re-imagined how these 

programs could work in lockstep unison as part of a new initiative to improve 

child well-being. The focus of the initiative will be on treating children who are 

victims of abuse and neglect and ensuring that the 50% of children and families 

who are medically screened out for abuse and neglect receive the services they 

need from community providers; addressing trauma in children and juveniles 

who have experienced abuse, neglect and other ACEs; and using Project ECHO as 

a modality to replicate expertise in these two areas statewide amongst doctors, 

nurses, teachers and others that interact regularly with children, and thus 

improve the well-being of children across New Mexico. 

FY18- 350 patients seen by CART; FY18 

150 served by ADOBE 

CART: 750 new patients (1100 total) seen 

for abuse and neglect evaluations. 

Approximately 350 screened out patients 

will also be seen by  additional social 

workers.  ADOBE program: 100 new 

youth Project ECHO: 60 participants. In 

addition, Project ECHO will effectively 

highlight areas for system improvement 

thus strengthening the quality of the 

learning for both the specialist team as 

well as the learners.

1. to protect children and youth that are at-risk 

due to adverse childhood experiences with 

measurable improvement in outcomes      

2. to protect children and youth from abuse 

and neglect with measureable improvement in 

outcomes 

1. UNM Department of Pediatrics

2. Para Los Niño's

3. Project ECHO

4. UNM Hospitals

5. College of Education 

6. All Faith's

7. CYFD

8.  DVRC

9. SafeHouse

10. Barrett House

11. NM Sentencing Commission 

12. Institute for Health, Resiliency, 

and Justice   13. Foster

Care     14. 

UNM Law School   

15. county, city, state agencies

Behavioral Health 

Outreach Center of 

Excellence

$1.7M

The Behavioral Health Outreach Center of Excellence focuses on capacity 

building for behavioral health care in rural NM and providing expertise to 

enhance existing services. This initiative will be housed at the UNM Health 

Sciences Rio Rancho Campus. It will be a model behavioral health home and 

leading entity in telebehavioral health and other psychiatry outreach in Sandoval 

County. The center of excellence will expand our ECHO efforts to include: the 

Opioid ECHO program that will teach rural providers to prevent and to treat 

opioid use disorder in their own communities in order to improve the health of 

patients and communities and reduce overdose deaths and the Crisis 

Intervention Team (CIT) ECHO which teaches law enforcement officers de-

escalation techniques in order to avoid officer-involved shootings and to improve 

relations between law enforcement officers and the community. The Behavioral 

Health Outreach Center of Excellence focuses on capacity building for behavioral 

health care in rural NM and providing expertise to enhance existing services. 

Currently serving zero patients as the 

clinic is brand new 

In the first year the clinic would be able to 

see approximatley 7400 primary care  

patients. Through this program and the 

support of the legislature, we believe that 

we can serve 200 unique behavioral 

health patients in the first 12 months of 

operations. Along with an additional 60 

learners through Project ECHO.

1. support current efforts to integrate 

behavioral health and primary care by 

partnersing with the SRMC Family Practice 

Clinic                                                             2. 

address behavioral health workforce shortages 

by capcity building through Project ECHO 

1. Department of Psychiatry   2. 

UNM Hospitals   

3. Sandoval Regional Medical 

Center   

4. City of Albuquerque

5. City of Rio Rancho

6. Bernalillo County

7. UNM Health Sciences Rio 

Rancho Campus   

8. Project Echo 
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University of New Mexico Main Campus FY20 RPSP Project Highlights 

New RPSP Projects: 

1. Veteran Student Services, Student Affairs

New Requested Amount $290,000.00 

Mission/Strategic Plan:  

 Veteran Bridge Program (VBP): create and operate a summer program that initiates the

transition of student veterans and their affiliates into university life.

 Professional development/empowerment of student veterans and their affiliates by:

• Education: develop and conduct workshops that guide the transition into academic life

(veteran orientation day, buddy-up tutoring and camaraderie-building events).

• Quality of life: promote healthy and holistic lifestyles by conducting programs focused on

camaraderie, mindfulness, and self-care. In Collaboration with the Student Veterans

Retreat.

• Research: initiate research to identify the needs of the veteran population and design

programs to address those needs.

• Graduation rates: doubling the graduation rate is a priority

Population Served: 

• There are 858 student veterans utilizing federal VA education benefits certified by the Veteran

Resource Center.

• Self-identified veterans that are utilizing other education funding sources or paying out of

pocket; not including veteran affiliates (family members: spouses and children) on the UNM

campus.

Budget: 

• Program design and support

• Staff positions: VBP Program Operations Director VBP Planning Officer/Coordinator and Program

Coordinator/Workshop Curriculum Designer.

• Well-being program support: UNM Student Veteran Retreat (academic and holistic transition

program).

• Professional development funding: conferences and training.

• Professional equipment: projector, projector screen (conference, symposium and workshop

equipment).

Collaboration/Coordination with other programs: 

• VSS will work with existing university resource and service programs in addition to community

organizations to integrate programs and services, including: Accessibilities Resource Center

(mitigating students with disabilities), CAPS (academic support), Career Services (transition from
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UNM to professional life), Organization, Information and Learning Sciences (academic program 

design), New Mexico Department of Veteran Services (Veteran services), New Mexico Division of 

Vocational Rehabilitation (Disabled person services), New Mexico Veteran Integration Center 

(Housing). 

Integrate, Enhance and Expand Existing Programs 

 UNM’s Veteran’s Resource Center provides functional services and events to student Veterans

that will be augmented and complemented by this student-driven program linking quality of life

strategies to academic retention goals.

2. University Libraries, UNM Press

New Requested Amount $300,000 

Mission/Strategic Plan:  

• The core mission of UNMP is to publish significant and important scholarship and research from

faculty at UNM, across the state, the nation, and around the world. Another important mission

has developed over the decades to publish popular books about the history and culture of New

Mexico. This has widened to include all kinds of books about New Mexico, its geography, its

people, and its cultures, often beautifully illustrated. Today, UNMP publishes well over half its

books in this role as the State’s publisher, or the “Press of New Mexico.”

• UNMP provides education and excellent on-the-job training opportunities and real-life work

experience for students and interns who are employed in all phases of publishing including

editorial, book design, marketing, business, information technology, and fulfillment

Population Served: 

• Prior to FY18: ~75 new titles published/year

• FY18, UNMP “right sized” organization and staffing; now 50 new titles/year

• 500+ UNMP titles received national, regional, and local reviews over the past three years

• As the State’s largest book publisher, UNMP provides publishing opportunities for New Mexico

writers, artists, photographers, and poets that they may not have otherwise

Budget: 

• The RPSP funding will support the “Trade Book” publishing program of more broadly marketable

books and expand it to create a fully realized “Press of New Mexico.” The project will enable

UNMP to produce about 15 Trade books a year of popular interest to the people of New Mexico,

and increase that number in coming years. Funding primarily for staff salaries, costs directly

associated with publishing the additional titles, and some UNMP administrative costs

Collaboration/Coordination with other programs: 

• UNMP regularly publishes books that preserve and examine the cultures, languages, arts,

histories, and natural resources of the State. For example, UNMP published New Mexico history

textbooks to satisfy the State's mandatory 4th, 7th, and 9th grade requirements, including a
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Spanish edition of the 4th grade text. A closer relationship with the Public Education 

Department could also prove fruitful. There are many areas of potential collaboration with the 

Department of Cultural Affairs. Beyond State government, there are many local entities that 

may prove to be productive partners. Recently, a suggestion came forward to partner with local 

Pueblo governments, and in particular the Indian Pueblo Cultural Center, to produce children’s 

books in native Pueblo languages, which do not exist. The possibilities for statewide 

engagement are limitless. If the RPSP is funded, UNM will mandate that the Press pursue such 

engagement.  

Integrate, Enhance and Expand Existing Programs 

 The RSPS funding for the UNM Press will not only enable the Press to establish a Trade division

to publish books of popular interest concerning New Mexico, but will strengthen, enhance and

improve the editorial and publishing infrastructure of the whole organization to support

research in areas where UNM is a leader (Anthropology, Geography, etc.) and hone the public

service role of the press.

3. School of Engineering, Engineering, Technology, Computer Internship Program

New Requested Amount $159,000 

Mission/Strategic Plan: 

• RPSP focuses on student success and workforce development via 50 paid internships for

students each year

• 50%-70% of those interns should get a repeat internship on their own and land a permanent

position in the same company

• Allows for a minimum of 12 degrees completed per year; It will help retain 50 undergraduate

students in the School of Engineering (SOE)

• Bears a direct impact on economic development in the City, County, and even the State as

many tech and engineering employers prefer to hire and train an intern before making grander

decisions on a permanent hire.

• Helps reduce technical-talent brain drain from New Mexico.

Population Served: 

• 50 students per year, with approx. 50% underrepresented minority and female students

Budget: 

• The requested funds pay student interns a stipend to participate in an internship, staffing cost

with fringe benefits and other miscellaneous project costs

Collaboration/Coordination with other program: 

• Coordination across 6 departments in the SOE and will be managed centrally under the SOE

Dean’s office Engineering Student Success (ESS)

• Collaboration with Career Services
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Integrate, Enhance and Improve Existing Programs 

 The ETC (Engineering, Technology and Computer) Internship Program will integrate with and

enhance existing efforts by the six engineering departments at UNM to improve retention,

graduation, and academic success of the SOE undergraduate students.  This Internship Program

builds on the successful Science, Technology, Engineering, and Mathematics Talent Expansion

Program (STEP) funded by the National Science Foundation (and which is coming to an end).

 This program also supports economic development in the State.  The program provides small

businesses with interns for 2 months (businesses pay for one month; no other entity at UNM or

in the State fills this need.  This program helps small businesses develop better products as

students get real-world experience, especially students from underrepresented groups.  In

addition, we strengthen our corporate relations with these same businesses for, once they

become successful, they hire more UNM students. This addresses brain drain from the state.

4. Honors College, EUREKA Program

New Requested Amount $134,000 

Mission/Strategic Plan:  

• STEM pipeline program designed to increase the number and diversity of students (especially

from rural NM communities) who apply to and complete STEM degrees at UNM

• Designed to increase and diversify the STEM workforce.  At the same time, this program will

better prepare students for the rigors of STEM fields by introducing them to research, critical

thinking and academic success skills, thus improving UNM's retention and graduation rates

• Entices more students from wider backgrounds into honors, thus diversifying Honors College

Population Served: 

• 100 participants per year; high school juniors, primarily from rural populations and from student

populations traditionally underrepresented in STEM fields.

• Program prepares 100 NM students per year to enroll in and eventually graduate from high-

demand STEAM-H degree programs in New Mexico, including at least 75 underrepresented NM

students and encourages Honors College freshman year participation.

• Goals: within two years, 80% of participants will enroll in STEAM-H degree programs at colleges

or universities in New Mexico; within six years, 70% of participants will graduate with STEAM-H

degrees from colleges or universities in New Mexico; within eight years, 60% of participants will

attend grad school or be employed in STEAM-H jobs within New Mexico

Budget: 

• Funds will be used for salaries (primarily program coordination, faculty summer contracts,

honorariums for guest speakers and student resident assistant salaries); scholarships (50% of

participants to receive full scholarship for the program, and 25% to receive travel scholarships to

attend); supplies and instructional materials; and residence costs (room and board)

EXHIBIT B cont.
(exhibit to Minutes of the Sep.11 BOR)



5 

Collaboration/Coordination with other programs:  

• Proposed program leverages existing resources within Honors (leadership, administrative

support, facilities) and the STEM academic disciplines (labs and tech-based resources) to achieve

its goals.  Honors will also reach out to Student Affairs departments to collaborate as needed,

including ethnic centers, Accessibility Resources Center, and Women’s Resource Center.

Integrate, Enhance and Expand Existing Programs 

 The overall goal for the EUREKA Program will be to increase the number of underserved and

rural population students who choose to attend UNM rather than other institutions.  The

EUREKA Program will partner with UNM colleges, schools and academic departments to develop

content for summer bridge experiences that target rising high school sophomores and

juniors.  EUREKA will also work with Enrollment Management and Student Affairs departments

to better recruit and support students underrepresented in STEM fields.  EUREKA will work with

regional STEM employers to provide introductory research experiences for participants once

they have enrolled at UNM.  EUREKA will be coordinated by Honors College, which will leverage

its highly-collaborative and interdisciplinary network to strengthen and expand UNM's STEM-H

outreach experiences, especially for underrepresented and rural students.

5. New Mexico Communities Collaborative

New Requested Amount $600,000 

Mission/Strategic Plan:  

 Three academic units sponsor this request: Native American Studies (NAS), Chicano/Chicana
Studies (CCS), and Africana Studies (AS).  Project will better connect UNM to the wider
communities it serves and from which its students come. Collaboratively, UNM will strengthen
its relationships with communities and organizations to support student success through
academic leadership and community engagement:

 NAS: The External Partnerships in Projects of Excellence (EPPE) program will establish strong
and on-going partnerships with ten institutions around the state that serve Native American
communities, groups, organizations and the general public. Institutions may include Navajo
Nation Human Rights Commission, Diné Policy Institute, Eastern Navajo Diné Against Uranium
Mining, Tesuque Pueblo Farm, New Mexico Indian Affairs Department, All Pueblo Council of
Governors, Department of Diné Education, Southwest Tribal Institutional Review Board, and
any of the 23 tribal governments located in New Mexico. Agreement between the institution
and NAS will allow students to create, conduct, and share projects

 CCS: The College Preparation Program (CPP) builds pathways for New Mexico high school
students to colleges and universities in the state, leading to greater post-baccalaureate
academic success, retention and graduation rates. In addition, the program enhances
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participants' leadership development, student-to-student relationships, and student-to-faculty 
mentoring relationships across six Albuquerque high schools and UNM 

 Africana Studies: Go To High School Go To College STEM Education Initiative (GHSGC-STEM):
Establishes institutional and community partnerships throughout the state of New Mexico to
improve retention, graduation rates, and economic success of this under-represented group

Population Served: 

 CCS/CPP: The project completed the 2016-2017 and 2017-2018 academic years with a 95%
completion rate, which is higher than the general reported UNM completion average.
Participants reported a positive increase of knowledge related to the content and their
awareness of college curriculum. In addition, the initiative enriched the teaching and learning
environment at participating high school campuses and at UNM and created greater academic
synergies among staff and students at public high schools and UNM. 112 students completed a
post-program survey: 83% reported that this is their first time taking a college credit curriculum,
91% visited the UNM campus for the first time, and 63% had never visited a college classroom
before the program. 91% reported increased knowledge of the historical development of
communities of color in the U.S.

 NAS/EPPE: The project will have impact for Native American students at UNM, Native
communities, groups, and organizations, and the general public statewide. With these external
partnerships, Native communities, groups, and organizations will work with other entities at the
university and on state-wide level to address challenges faced by Native communities.  Native
American undergraduate and graduate students will want to participate and help student
projects as well as maintain the relations that have been developed.  Community involvement is
a recognized high impact practice helping students stay in school to completion of degree.

 GHSGC: By building and engaging university and community partnerships, GHSGC provides this
underrepresented group "the values, habits of mind, knowledge, and skills they need to be
enlightened citizens, to contribute to the state economies, and to lead satisfying lives" (from
UNM mission).  Furthermore, this project “provides services that enhance students' quality of
life by creating economic opportunities that advance their understanding of the world, its
peoples and cultures."

Budget: 
• Travel and lodging for faculty, students, and others for research work
• Supplies for research work involving surveying, coding, interviewing, etc.
• Equipment for research work such as laptops, software, licensure, etc.
• Student stipends and graduate student mentors
• Faculty summer stipends and a staff program specialist

Collaboration/Coordination with other programs: 

 CCS/CPP: Public high schools—the College Preparatory Program has led to greater enrollment in

academic programs at UNM and contributes to increasing the number of high school students

enrolling at UNM. As the cohort progresses through the educational pipeline, we aim to
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measure and outline how the College Preparation Program Initiative has qualitatively impacted 

their college retention and graduation.  

 NAS/EPPE: Deep collaboration with tribal communities in NM. The Native American Studies

program at UNM has been recognized as one of the best programs among Native, Indigenous, or

American Indian Studies programs across the United States by national publications.  It is one of

a few national programs with both a B.A. and M.A. degree delivered through multiple formats:

in-person, synchronous online, and fully online. It is also a department made up of entirely

Native American faculty and staff, who represent communities in the Southwest. Project will

allow greater collaboration beyond NAS.

 GHSGC: Builds and extends community partnerships with key community institutions

Integrate, Enhance and Improve Existing Programs 

 NM Communities Collaboration enhances and improves our existing departments by creating

new linkages and expanding them to diverse NM communities across the state. The proposal

establishes new partnerships and builds on existing ones between UNM students, faculty, and

staff and the communities based on the communities' needs and interests.  By creating greater

connectivity through existing networks and programs to public constituencies, the RPSP will

improve graduation outcomes among students who benefit from community engagement. The

partnerships also strengthen a pipeline for students from diverse communities to enter UNM

and enhances their connection to UNM through this initiative and through our departments'

existing programming efforts. The partnership shores up the existing resources and develops

new links between UNM academic units and social and cultural institutions throughout the

state. New resources will enable personnel to reach out and support the academic aspirations of

New Mexicans.

6. Student Affairs, Undergraduate Research Center and Statewide Consortium

New Requested Amount $293,500

Mission/Strategic Plan: 

 Creates a UNM undergraduate research center that will increase the number of undergraduate

research opportunities with national labs and regional STEM employers. This proposal will also

expand New Mexico's STEM workforce and increase retention and STEM-persistence rates,

especially for students traditionally underrepresented in STEM (rural, low-income, first-

generation, students of color).

 By building a statewide undergraduate research consortium, this proposal will improve mobility

of students between NM colleges and universities, and create stronger pathways for community

college students to engage earlier in cutting-edge research.

 Creates model to build statewide capacity in undergraduate research

Population Served: 

• Will serve more than 3,000 students annually through classroom options, and more than 500

students annually through co-curricular options (including internships, mentorships, and

industry research placements).  We anticipate that these research engagements will improve

EXHIBIT B cont.
(exhibit to Minutes of the Sep.11 BOR)



8 

retention STEM degree persistence rates for participants by 3% in the first year, and 6% in the 

second and third years.  Since undergraduate research strategies have been demonstrated as 

particularly effective for underrepresented students, we anticipate improving retention and 

STEM-persistence rates for these participants by 5% in the first year, and 10% in the second and 

third years.  Through the collaborative efforts of the consortium members, we anticipate 

increasing the number of two-year students who transfer to NM four-year colleges by 150 in the 

first two years 

Budget: 

• Project funds three positions:

o Executive director to build collaborative programming at UNM, and to network with

other colleges to build the consortium

o Training coordinator to create statewide undergraduate research training modules that

better prepare students to participate in research, especially those in regions without

large research infrastructures

o Part-time data coordinator to work with NM colleges and universities to collect and

analyze impact on retention, STEM-persistence, transfer and graduation.

Project will also fund faculty and staff stipends throughout NM's colleges and universities to 

contribute content to the training modules, as well as travel, for staff and administrators to 

build the consortium + supplies for hosting annual statewide meetings  

Collaboration/Coordination with other program:  

 URC will help to coordinate the many siloed research programs at UNM and across the state,

and create more consistent and user-friendly pathways for students to find their way to those

programs

Integrate, Enhance and Expand Existing Programs 

 URC will contribute to and be informed by numerous cross-institutional initiatives, including the

undergraduate student research conference, the OVPR undergraduate research resource

website, the Provost general education faculty fellows initiative and the Provost STEM-H

workgroup.  By working with UNM's divisions (including Student Affairs and Enrollment

Management) and UNM's student and academic success departments, URC will help build

better pathways to research for undergraduates.  By collaborating with UNM's colleges, schools,

research centers and individual faculty labs, UNM will increase the number of on-campus co-

curricular research engagements available to students.  URC will also work closely with national

labs and regional STEM employers to increase the number of off-campus research engagements

for students.  Finally, URC will partner with New Mexico's two-year colleges, four-year colleges

and universities, and branch campuses to establish a statewide undergraduate research

consortium.  Through these connections, URC will ensure that services are not duplicated, and

that successful initiatives are improved and expanded to provide more students with quality

research experiences.
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Expansion RPSP Projects: 

1. Student Affairs, Hispanic Student Services (El Centro de la Raza)

Expansion Requested Amount $112,993; Total Amount Requested $259,293 

Mission/Strategic Plan:  

• El Centro is central to UNM’s recruitment & retention of Hispanic/Latino students (~42% of
UNM student body), the majority of whom fall under the categories of "at risk" and
underrepresented students.  This is accomplished via strengthening their academic and
professional development opportunities, support services, research, mentoring and strategic
relationships within academia and community stakeholders.  We focus on student success and a
sustainable statewide impact via three of the four UNM identified cornerstones of purpose:

• Educate and encourage students to develop the values, habits of mind, knowledge, and
skills needed to contribute to the state and national economies

• Lead satisfying lives
• Discover and disseminate new knowledge and creative endeavors that will enhance life

for all New Mexicans

Population Served: 

• Served over 1,100 students with one on one support, projected to increase to 1,200 by 2020
• Made over 14,000 contacts with students and their families through outreach and retention

initiatives at UNM and across New Mexico. Projected to increase to 15,000 contacts in 2020

• ~75% of the students served are New Mexico residents and they hail from across the state

representing 25 out of 33 counties

Budget: 

• Funding pays for full time and student staff, fringe, student scholarships and programming

expenses, including operational costs such as supplies and equipment

• Restore critical programs such as our freshman mentoring program, and further support

initiatives such as our undergraduate and graduate research programs

• Bolster El Centro’s data collection objectives and outreach strategies including our online

presence

Collaboration/Coordination with other program: 

• El Centro works with various partners on and off campus to maximize and leverage resources to

serve students.  Campus partners include the Division of Equity and Inclusion, Enrollment

Management and the Office for Diversity at Health Sciences. Off-campus partners include El

Puente de Encuentros, La Plazita Institute and the New Mexico Dream Team.  The expansion

request will further facilitate and grow these collaborations

• Works for co-sponsorship by variety of other programs.  For example, the Division for Equity and

Inclusion works co-funds the Summa Academia Fellowship to support graduate students

• Helps compete for funding from the US. Department of Education such as the High School

Equivalency Program and the College Assistance Migrant Program
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Integrate, Expand and Enhance Existing Programs 

 El Centro de la Raza is asking for an expansion request both to maintain current programs and to

serve more students.  Specifically, the funding will allow the hiring of an FTE who can focus on

improved outreach to facilitate connecting with campus and community partners, leverage

programming for our students, facilitate data collection and assessment, and increase grant and

foundation development.  Further, this expansion will enhance the first-year experience of

students by reestablishing a mentoring program which could not be sustained due to

completion of grants funds ending and budget cuts.  These areas combined will allow us to

increase the number of UNM students served to over 1,200, and to expand contacts across the

state to 15,000.

 El Centro provides meaningful and personalized services, which include financial support,

programmatic support, extracurricular activities, academic guidance and advocacy, professional

development, networking and academic enrichment in a way that welcomes and appreciates

Latino students and their diverse cultural background(s). As the Latino/Hispano population

continues to grow, the need to expand services such as those provided by El Centro will be

instrumental to ensure that universities, UNM in particular, retain and graduate students who

are predicted to play a key role in our state and nation’s advancement. This is critical especially

at UNM since, according to the spring 2018 Enrollment Data, 42.63% (10,194) of students

identified as Hispanic. Overall, UNM continues to be successful in enrolling large numbers of

Hispanic students, however, there is still a high need to provide intentional support to retain,

graduate, and transition Latino/Hispanic students.

2. Student Affairs, Native American Student Services

Expansion Requested Amount $67,300; Total Amount Requested $400,000 

Mission/Strategic Plan:  

• American Indian Summer Bridge (AISB) Program: AISB is the University’s only premier retention

initiative for American Indian students. The AISB participant retention rate is 82% as compared

to 72% for non‐AISB participants. The average AISB GPA is 3.73 (2015‐2017).

• Targeted American Indian Outreach & Recruitment: AISS leads the only comprehensive

targeted American Indian recruitment effort on behalf of the University

• Student Development/Student Success: AISS implements comprehensive holistic academic &

student support services; advanced leadership opportunities; integrated service‐learning; and

expansive networking/mentorship initiatives

Population Served: 

• American Indian Summer Bridge (AISB) Program: To date, 389 participants from 14 states and

representing 51 Tribal Nations have been served. FY20 Expansion Request will support an

annual cohort of 30 students, doubling the number of students served from the previous year

EXHIBIT B cont.
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• Targeted American Indian Outreach & Recruitment: FY18 resulted in 105

school/community/tribal visits & events state‐wide – direct engagement with 5,000+ students &

parents. FY20 Expansion Request will elevate prospective student engagement by 30%. Annual

American Indian Junior Day and American Indian Senior Day programs yield approximately 600

student attendees and direct engagement at UNM –Main Campus. FY20 Expansion Request will

increase student attendance by 20%

• Student Development/Student Success: AISS Sidekicks Mentorship and the AISS Ambassador

Programs engage 150 students annually. FY20 Expansion Request will accommodate an increase

in student participation of 20%

Budget: 

• Operational Components of the American Indian Summer Bridge (AISB): Cohort recruitment,

campus room & board, credit‐bearing course instruction, academic advisement, student support

services, program supplies, student development & student success initiatives

• Staff Positions & Salaries: (1) Program Manager, (1) Program Analyst, (1) Student Programs

Specialist, (1) Student Recruitment Specialist, (2) AISB Faculty, (4) AISB Residential Advisors, and

(2) AISB Tutors/Academic Coaches

Collaboration/Coordination with other programs: 

• AISS collaborates with campus‐wide partners (Enrollment Management & Admissions, New

Student Orientation, Registrar’s Office, Residential Life & Student Housing, Academic Affairs,

etc.) but initiates, implements, and finances 100% of the AISB Program operations

Integrate, Enhance and Expand Existing Programs 

 Incorporating UNM’s Four Strands of Priority (Student Success, Systemic Excellence, Healthy
Communities, and Economic & Community Development) that connect, align, and activate the
University’s mission, vision, values, and strategies is deliberate and intentional. AISS places
particular priority in the area of Student Success. The Sidekicks Mentoring Program, AISS
Ambassador Program, Student Success Leader Program, AISS Transfer Student Outreach, High
School Junior & Senior Visitation Recruitment/Outreach programming, American Indian Heritage
Month activities, and Nizhoni Week activities sustain and demonstrate the department’s
commitment to enhancing our student’s abilities and opportunities to experience success.
Programming efforts focus on improving the access, retention, and graduation rates of the UNM
American Indian student community. The American Indian Summer Bridge (AISB) Program is the
primary example of the department’s focus on establishing academic and research
opportunities for students. American Indian students at UNM represent significant range with
respect to tribal affiliation, abilities, perspectives, and aspirations.
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3. Utton Transboundary Resource Center

Expansion Requested Amount $150,000; Total Amount Requested $471,900 

Mission/Strategic Plan: 

 Utton Center conducts policy and legal research, convenes experts, fosters collaborative

problem-solving, conflict resolution, and provides UNM students with significant educational

and career development opportunities

 The Utton Center uses a community-based approach to work across international, state, tribal,

local and disciplinary boundaries to advance the sustainable and equitable management of

water, land, and other resources in New Mexico and across the West

Population Served: 

• The Utton Center helps to attract students to the UNM School of Law who want to pursue a

career in natural resources law.  All of our recently graduated research assistants have been

offered jobs in their field of choice and have stayed here in New Mexico

• The Utton Center currently engages eighteen research assistants from across the UNM campus

(e.g. Chemical Engineering, Geography, and Water Resources).  Expansion funding will allow the

Utton Center to employ an additional ten research assistants from UNM

• The Utton Center works closely with the State Legislature, judiciary, and multiple state and

federal agencies.  The Utton Center will expand the research and policy development services it

provides to include facilitation and mediation services for major water disputes

• The Utton Center supports traditional New Mexico communities.  Funding our vacant staff

attorney position will enable the Utton Center to fulfill pending requests for assistance from the

New Mexico Land Grant Council, the Taos Valley Acequia Association, Western Landowners

Alliance, and others

Budget: 

 Funds will be used to fill a vacant staff attorney position, a vacant administrative assistant III

position, and to hire an additional ten research assistants

Collaboration/Coordination with other programs: 

 The Utton Center currently collaborates with Civil Engineering, the Water Resources Program,

the Center for Water and the Environment, the Land Grant Studies Program, the American

Indian Law Center, and Community and Regional Planning

 Funding the vacant staff attorney and administrative assistant position will allow the Utton

Center to expand its role as a nexus for water experts working throughout higher education.

Building upon existing relationships with New Mexico Tech, NMSU, WNMU and Highlands, the

Utton Center will expand and strengthen connections among New Mexico’s water experts
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Integrate, Enhance and Improve Existing Programs 

 The Utton Transboundary Resources Center serves as a nexus for UNM and other HED programs

and academics who focus on natural resource management issues, particularly water

management.  As the only law and policy center focused on natural resources within HED, the

Utton Center provides support to and partners with a wide variety of other programs and

departments.  The Utton Center has an established partnership with the Water Resources

Program, Civil Engineering, and the Center for Water and the Environment.  Together we host a

biennial water conference that draws hundreds of participants.  The Utton Center provides

support to Community and Regional Planning through annual lectures.  The Utton Center is

currently working with the Land Grant Studies Program and Chicano/Chicana Studies to develop

cross-cutting curriculum about land grant and acequia issues.

 At the law school, the Utton Center provides consultation services to the new Environmental

Law Clinic and guest lecture services in water and administrative law.  The Utton Center also

hires approximately eighteen research assistants from across campus every semester.  Our RA’s

have come from Geography, the Water Resources Program, the new Masters in Law Program,

and even Chemical Engineering.

 Outside of UNM, the Utton Center has partnered on projects with NMSU’s Water Resources

Research Institute, the Bureau of Geology at New Mexico Tech, and is exploring a new

partnership with the Santa Fe Community College.  The Utton Center is also currently exploring

a partnership with Albuquerque Public Schools to establish a pipeline summer program to help

disadvantaged students develop an understanding of the value of attending UNM.   The current

expansion request will allow the Utton Center to provide more of these types of services and

engage in even further reaching partnerships to enhance the educational opportunities for our

students and the scholarship opportunities for our faculty.

4. Department of Athletics

 Expansion Requested Amount $1,504,300; Total Amount Requested $4,145,800 

Mission/Strategic Plan-  

 The mission of our athletics department is to “Develop Lobos for Life!”  Our universal approach

to developing future leaders from the first recruitment, to the experience as a student-athlete,

to the graduation, and then to the continued to support of our program upon graduation. We

assist our student-athletes academically, athletically and socially through a number of programs

during their time at UNM.  Our overall athletics program has both a national and international

reach with respect to exposure and recruitment. Additional resources will bring parity with

NMSU’s appropriation, which will generate resources needed for Title IX compliance and

increases in rising student costs, which include cost of attendance, equipment renewal and

replacements, and team travel
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Population Served- 

 The department sponsors multiple Division I intercollegiate athletic programs for men and

women

 Provides opportunities for over 450 student athletes

 The department set a program record with 200 Academic All-Mountain West selections for the

2017-2018 school year

 UNM had a 3.19 S GPA for the Spring 2018 semester, and 11 programs recorded top-five

program GPAs. This marked the 21st semester running that we have, as a department, been at

or above 3.0.

 UNM won one National Championship in women’s country and won one MW conference

championship in women’s cross country

Budget- 

• Additional cost of attendance to address gender inequities

• Certification of athletic trainers as full-time employees

• Equipment renewal and replacement for student training rooms and other student related

equipment needs

• Address rising travel costs associated with team travel and recruiting travel

• Student-Athlete success/development initiatives

Collaboration/Coordination with other program- 

 The University of New Mexico Athletics adds tremendous value to our University, the City of

Albuquerque and the State of New Mexico. Our program is a great source of pride and spirit for

the students, faculty, staff and our entire state.  On an annual basis, hundreds of television and

radio hours are dedicated to broadcasting Lobo games and promoting the University as a whole

 The UNM Athletic Department has an annual economic impact of nearly $30 million that directly

affects local businesses

 The core of UNM’s academic mission is community service through institutional support of

social, cultural and economic development to enhance the quality of life for all New Mexicans.

UNM Athletics supports and promotes the Governor's New Mexico True Summer Reading

Challenge.  Also, the Athletic Department offers a variety of services which are unique to the

University. This includes hosting special events for free or by offering reduced rental rates

valued at over $200,000 annually for the following:

o Hosting graduation ceremonies for UNM, CNM, all APS, and Los Lunas high schools

o Hosting NM Activities Association State Championship events at The Pit, Lobo Field,

Track Stadium

o Hosting events for non-profit organizations like Special Olympics, United Way, Susan G.

Komen Run, and Toys for Tots
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