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FACULTY SENATE SUMMARIZED MINUTES ?)~
2007-2008 Faculty Senate

February 26, 2008

TheFacultySenate meeting for February 26, 2008 was called to order at 3:03 p.m. in the Lobo Room, Student Union
Building(SU8). Senate President Jackie Hood presided.

1.ATTENDANCE

GuestsPresent: Chief of Staff Breda Bova (Office of the President), Staff Council Liaison Loyola Chastain, Assistant
ProfessorSharon Cox (Anderson School of Management), Associate Professor Mark Emmons (University Libraries),
ProvostViola Florez, Chair Julia Fulghum (Chemical and Nuclear Engineering), Chair Philip Ganderton (Economics), Vice
PresidentHelen Gonzales (Human Resources), Deputy Provost Richard Holder, Sari Krosinsky (UNM Today), Faculty
AffairsandServices Director Raqui Martinez (Office of the Provost), Karin Retskin (Staff Council), and Faculty Emerita
SusanDeeseRoberts ).

2.APPROVAL OF THE AGENDA
Theagendawas approved as written.

3.APPROVAL OF SUMMARIZED MINUTES FOR FEBRUARY 12, 2008 MEETING
Theminutesfor the February 12, 2008 meeting were approved as written with one abstention.

4.FACULY SENATE PRESIDENT'S REPORT
TheFacultySenate President reported on the following:

• Thefaculty elections are in process. President Hood asks senators to nominate someone or themselves to run for
at-large senator and members of the Academic Freedom and Tenure Committee and the Committee on Governance.
Sheexplained that these are great options for university service.

• President provided a brief summary of the February 15, 2008 Board of Regents (BOR) meeting:

Th B . . 30 d C140 There were many questions. University
e. OR are reviewinq the proposed revisions to policies C1 .an . a make will be sent back to the

~resldent David Schmidly assured that any changes or suggestions that th~ B~:e~ JChmidlY told President Hood
thacultySenate. The definition of the work week was a tOPiCof dISc~~slon't .~~ ~onsulting for three months.
at an outcome of violation may be that the faculty member canno 0 ou Sl

H . . . b P sident Hood thanked Professor Atkinson and
thonorary Degree Committee Chair Lonna Atkinson did a greatJ~ .0;: degree policy. Chief of Staff Breda Bova is
e Honorary Degree Committee. The BOR wants to revise the on rydures how many they award, and their

~Onduc!lnga survey of peer institutions' honorary degree pOllcle~l~~~resid~nt Jamie Koch to include the Honorary
onorary degree committee compositions. President Hood urge
Degree Committee in that process.

• V. . . on some of the questions submitted by the Faculty
slce President for Human Resources Helen Gonzales ISworking C tttee member Ann Brooks (Anderson School
fenate. President-Elect Howard Snell and Faculty Senate BUdg:

t
. om:~nd Finance Andrew Cullen on the

o Management) are working with Associate Vice President for usmes
rem'alnder of the financial questions.

• P . . Life and director of the Student Union Building (SUB)
resident Hood spoke with Associate Vice President of Student. A k There have been many complaints that

Walt Miller regarding the renewal of the food services contract With ramabrl~ and does not offer healthy choices.
Arama k . .. t venient not accessl , d TheT r provides weak food service, that It IS no con , tract and soliciting bids from other ven ors.
here ISa committee that is reviewing the current Aramark con . th ring and a consultant was used to evaluate
Committee was formed in Spring 2007. There were focus groupS Int n~ ;:CUlty. The committee is currently in . .
~heCurrent food service. There are dieticians on the committee, ~~rvice to Louisiana State University, the University .of
egO!latlons With Charlwells Charlwells currently provides food . ts that there be at least one or two faculty In
~tah, and the University of Nevada at Reno. Senator Ed DeSantis ;~;;t~~ DeSantis will follow up with AVP Miller. A
me final decision process and that the senate needs to be awa~~'the head chef and Chartwells ISa vegan.
ember of the audience stated that she is on the committee a

. d N clear Engineering) provided an update of the
• Chair of the Provost Search Committee Julia Fulghum (Chemical an u.........~
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provostsearch. The search committee is outstanding with broad representation from across main campus and the ~I~
HealthSCiences Center (HSC) on North Campus. There are seventeen people on the committee with more than half
thatare faculty. The committee has been working with the search firm Greenwood and Associates. Greenwood and
Associatesis also being utilized for the Vice President of Diversity, the Vice President of Enrollment Management,
andthe Vice President for Research. As a result of leadership instability at UNM, the committee along with
Greenwoodand Associates, is looking for long-term candidates.

Thesearch has remained confidential as current deans and vice presidents from other institutions can lose their
presentpositions. To maintain confidentiality, airport interviews are being conducted. An airport interview is an
interviewof a prospective candidate that is held at a large anonymous airport. There should be three to five
candidatesput forth. The announcement of on-campus interviews of the candidates may occur the week of March 3,
2008.

• TheBUdget Summit is Friday, February 29 from 9:00 a.m. to noon in SUB Ballroom C. President Hood asked for any
commentsand suggestions on the faculty position for the summit. The Operations Committee met with the Staff
Council,the Graduate and Professional Students Association (GPSA), and the Associated Students of the University
ofNewMexico (ASUNM) to discuss what each group's positions would be. President Hood presented the senate's
recommendations for the Budget Summit. The senate proposes:

1. A minimum four percent increase for faculty, staff, and administrator salaries. Work towards parity, if possible, by
increasingfaculty salaries by an additional two percent.

2.Additional support for staff by increasing health insurance tiers:

CurrentSalary UNM/Employee Proposed
Tiers Percentage Tiers

0-25K

25-35K

80/20

70/30

0-30 K

30-40 K

35+K 60/40 40+ K

Thetotal cost for this adjustment would be $734,954.
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. In order to increase the numbers of enrolled graduate studen s, manci
institutions is necessary.
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. . and students during the day. Currently there is a 600
4. UNM Child Care provides care for the children of faculty, staff,
childwaiting list.

PI . .. t 'd campus when constructed.oannlng for the addition of a child care facility on the Wes sl'd: additional child care to lower current demand.
penlng a satellite child care center on main campus to provi

. . h Research University (VHRU) that is a
5..The University of New Mexico is the only Carnegie Very Hlg
Hispanic-serving institution with over 30% of minority students. . .
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• Thetask force that is evaluating .the University College will be presenting a report of their findings at the March 3,2.-[' Il

2008Board of Regents Academic and Student Affairs Committee meeting as an information item. Provost Florez will \.f
senda copy to President Hood to share with the Operations Committee. One finding is that sophomore retention
needsto be Improved.

• TheResearch Audit Committee will be discussing the audit report on March 3, 2008 before it is made public.

• Atthe present time, there will not be adental school at UNM. Dentistry will be a residency program incorporated within
theDentai Hygiene Program. There will be stipends available for students for the beginning of their dentistry learning
butthey will have to go elsewhere to complete the degree.

AGENDA TOPICS

6,APPROVALOF FORM D FROM THE CURRICULA COMMITIEE
DirectorSueQueen (Physical Therapy) presented the Form D for the proposed Clinical Doctorate in Physical Therapy
(OPT).Theprogram is not for a Ph.D. it is not a research directed graduate program. It is an entry level program that will
replacethecurrent Masters of Physical Therapy program. The program is also to offer graduates of the masters program the
opportunityto complete the necessary requirements for a clinical doctorate. The goal is to take the first class in 2009. Those
studentswould graduate at the end of the summer term in 2012. It is a full three year curriculum.

Currentlythe program is an eight semester program and the proposed DPT will be a nine semester program. The new
curriculummeets or exceeds the current accreditation standards for national accreditation. The standards were revised in
2006,Morethan 85% of programs nationwide are DPT programs rather than masters programs. The proposal will keep
UNM competitive.Presently UNM is losing students to other institutions. A bachelor's degree is required for entry and some
prerequIsitesare changing. The credits are being increased from 104 credits to 120 credits for the three year program. ,
Sevennewcourses are being added. There will be no curricular overlaps with main campus offenngs. The program requires
16additionalcredits, 13 will be didactic and 3 will be clinical. Movement to the DPT CUrriculumWillallow UNM PhYSical .
TherapyProgram to continue to graduate qualified physical therapists to work in New Mexico. Advancement to the DPT Will
allowUNMto competitively attract the most qualified applicants. Approximately 70% of UNM PhYSicalTherapy program
graduatespractice in New Mexico.

Merdiscussionthe Form D for the Clinical Doctorate in physical Therapy was unanimously approved by the Faculty Senate.

7" DISCUSSIONOF SELF-FUNDED HEALTH INSURANCE AT THE UNIVERSITY OF NEW MEXICO
VicePresidentHelen Gonzales (Human Resources) gave a presentation on the health benefits for 2009 and the concept of
self·fundedhealth insurance ..

• InFall 2007, the Administration indicated their desire to maintain current medical benefits into FYO~.Thr~::ndate
wasno change to our medical benefits. This directive was communicated to the vanous constituen y g p.

O
FacultY/StaffBenefits committee meetings on:
ctober 17, 2007

November 28, 2007
January 16, 2008
February 20, 2008

StaffCouncil
RetireeAssociation

• ~0~9Medical Benefits . d cription benefits, requesting bids under three
fi~ ovember 2007 UNM advertised for proposals for medical an pres
F anclng options:
MUllyInsured (conventional insurance)
SInlmum Premium Insurance
elf Funded (ASOITPA) with Stop Loss

• Current census'
~2942faculty/st~fflearly retirees on medical benefits
60~029covered lives

Yo on Lovelace
400;.U

o HC (Presbyterian network)
• Re ived' AmeriBen, tst Care, HCH, Great West, lNG,

B quest for proposals (RFP) Responses. Ten responses rece .
__ .;.:C::.:-BS,Cigna. Lov .. I"" .. Pr.."hvterian and UHC ••••
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5finalists: Cigna, BCBS, Presbyterian, Lovelace, UHC

• Noone carrier can deliver all 3 networks (UNM, Presbyterian, Lovelace)

• Criteriaused to determine finalists:

Purchaseprice, including long-term cost to UNM
Qualityand stability of the offeror, including breadth and stability of offeror's network
Completeness and responsiveness of proposal in meeting UNM's needs
Financialstrength of the offeror
Wellness and disease management proposals
Qualifications/experience of the offeror's administrative team proposing to serve UNM

• Recommendation
Basedon the best and final offers, the team recommended the following option: Lovelace and Presbyterian
conventional insurance for FY2009. Lovelace rates will remain flat and Presbyterian rates will increase an average of
7.5%over current UHC rates.

Advantages: low-bids will save us money, build reserves during FY2009, eliminate UHC billing problems, and offer a
lower-cost alternative.

Disadvantages: Likely second year rate hikes due to under-estimation of claims, administrative difficulties With carrl r
change.

• FundingMedical Benefits:

FUllyInsured:
The insurance company guarantees all benefits and the insurance company retains the reserves (the estimate of

claimdollars that have been incurred but not yet paid). . ,
Premium paid includes "retention:' which includes premium taxes and profit after the end of the servicing year, If th re
ISa surplus it belongs to the insurance company (e.g., when premiums exceed claims).
The Insurance company is liable for any claim deficits (e.g., when claims exceed premiums). ,.
The claims incurred prior to termination of a contract, but paid after termination are the responsibility of th Insuranc
company.

Self-funding:
Self-Funding is a Concept NOT a Product. . ff t 10 )
Forthe employer, there are no guarantees except for those offered by stop loss protection (does not a ec emp ye .

The reserves, interest, and surplus are held and maintained by the employer.

A
Theemployer or its stop loss provider are liable for any claim defiCits. t only to perform administrative
n agreement with a claims administrator or a network provider IS an agreemen

~~rvoicesor access to providers and discounts. . . . . t and prescription management.
providers can bundle services (PPO network, utilization manage men ,

Minimum P .Ths : rerruum: h f th employer to put in a bank account from
e Insurance company sets a predetermined amount per mont or t f ex ected claims.

~hlChbenefits are paid. This amount is usually set as 110-120 PIerceno°fiCit~ or benefits paid beyond the amount are
enefits paid up to this amount are the responsibility of the emp oyer. e

~e responsibility of the insurance company. . ce com any to pay the deficits.
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I nual deficits are typically carried forward to be recouped by t e msu loyer
nterest charges may accrue on deficits and can be passed on to the ernp
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allagher Benefits Services is UNM's benefits consultant and ac uary
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~~nclal.loss. We asked for Aggregate and Individual stop 10SSc~ld~'bUqUerquePublic Schools, New MeXICOSlate
U . public employers that self-fund include: State of New Mexi it 'I and the City of Albuquerque.
o~versity, New Mexico Public Insurance Authority, UNM Hos01a, sity of wyoming, Colorado State, among many

th
er regional public universities include: University of Utah, mver

o ers.
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he employer or its stop loss provider are liable for any cla1'!1 de~c,ts. t only to perform admin rat 

agreement with a claims administrator or a network provider is an agreemen 

services or acce t 'd d d' ts ASO . ss o prov1 ers an 1scoun . . . . t and prescnption managem nt. 
providers can bundle services (PPO network, utillzat1on managemen ' 

Minimum p • Th . rem1um: hf the employer to put in a ban accoun ram 
Wh~ insurance company sets a predetermined amount per mont or t of expected claims. 
B ich benefits are paid. This amount is usually set as 110-120 fercenOeficits or benefits paid beyond t amoun r 
enefits paid up to this amount are the responsibility of the emp ayer. 

~e responsibil ity of the insurance company. . e com any to pay the de 1c1ts. 
~ e employ~r pays an additional fee or "risk charge" for the ~n~~ra~~uranc~ company from futur urplu 

1 
nual deficits are typically carried forward to be recouped Y e ~ layer 

ntereSt charges may accrue on deficits and can be passed on to t e emp 

• Due-diligen . 
G II ce: d t ry (bid evaluations, pnce r 

a. agher Benefits Services is UN M's benefits consultant an ac ua 

~~~ection~,GASB valuation). . . reinsurer, thereby insulating U 
fi P-l?ss insurance - transfers catastrophic claim risks to the b'd 
~nanc1a1 loss. We asked for Aggregate and Individual stop los~ I ~ -buquerque Public School • 

u ~ pub_lic employers that self-fund include: Stat~ of New ~exi~~~I and the City of AJbuqu rqu · 

0
~versi~, New Mexico Public Insurance Aut_honty, UNM hos0~iv~rsity of oming, Colorado Sta 

th 
er regional public universities include: University of Uta ' 

0 ers. 

' Trends: 

rv 

, amon m 



Over2/3 of all large employers (>10,000 employess) self-fund.
Dentalplan self-funded (expected to save approximately $250k
Stateof NM self-funds other types of insurance (property k p~r year).
M d

· I I" . ,wor er s comp )
e ica c alms Increasing at approximately 20% per year.' .
Earlyretiree costs far exceed active employee costs
UHCcosts (hospital, surgery, x-ray, and lab) higher than Lovelace
~~~~;~~~~t :~~o~~tl~~:~~ndards Board (GASB) 45 unfunded post-retirement liability >$91m. Annual Required

• Plansfor 2009:
~~~c~~o~ndcare management (asthma, diabetes, hypertension, arthritis, pain mgmt, etc.)

Prescriptionmail order utilization below national benchmarks.
Promoteawareness of screening programs.
PromoteNurse Advice Line.
Promotehealth and wellness.
Encourageuse of health assessments.
Gatherinput and survey employees/retirees on benefits and costs.

VicePresidentGonz Itt d th ..selflundedhi' a es s a e . at the univeristy has approximately $4 million in a reserve account to be used to establish
ofhealth. ea th Insurance. A little more than $4 million ISthe recommended amount held in reserve to initaite self funding

Insurance benfits.

~REPORT FROM THE RESEARCH ALLOCATION COMMITTEE
br::::~: Allocation Committee (RAC) Chair Virginia Shipman (Individual, Family, and Community Education) provided a
becondcted of the committee. A survey of faculty on what they would like RAC to do and what changes might be made will
allocatuce soon. Chairperson Shipman asks faculty to consider RAC when signing up for committee service. The RAC
allocat:~~:all grants, two types of large grants, discipline specific grants, and interdisciplinary grants. Grants have been
natural . nineteen different departments and five different colleges. Most of the grants are In the SOCialSCiences, the
officeFsc~ences,and fine arts. The second large grant requests are due March 24, 2008 at 5:00 p.m. in Dr. Shipman's

. 0 y to fifty percent of small grants get awarded. Large grants are competitive at the time of submission.

9.REPORT FTeachinE ROM THE TEACHING ENHANCEMENT COMMITTEE .' .
MarkE 9 nhancement Committee Chair Mark Emmons (University Libraries) provided a brief summary of the committee.
teachinm~~ns was elected chair in November of 2007. The charge of the committee is to encourage and support quality.
forthe~ d ItSfunding. The committee is currently in the process of allocating the teaching awards. The nomination period
opp aching awards ended on February 15 2008 The nominees are required to fill out a portfolio. There are three
ortunltles'th . ' . d h di t t h dlect . e Presidential Teaching Fellowship and outstanding teacher of the year awar ,t e a june eac er an

IOOku~~ruOfthe year, and the Susan Deese Roberts outstanding teaching assistant. Later in the semester the committee will
corn. pgradlng the process and making the awards more valuable Faculty that are interested In participating In the
rnltteesthat are going to review the applicants for the three awards should contact Mark at emmons@unm.edu.

TheCom ltt .' . f t d' fColleg;1 ee asks for ideas from faculty. Senator DeSantis has suggested Improving the quality 0 stud en rea mess or
cornrn~ihe committee is also working on the experimental faculty teaching evaluation tool that may replace ICES. The
aWardeeWorks closely with Gary Smith and OSET The Teaching Enhancement Committee has a subcommittee that

s allocar .Ions for teaching enhancement.
10. NENo n WBUSINESSeWb .USlnesswas raised.

11.AD
The JOURNMENT
meeting .was adjourned at 5:10 p.m.

RespectfullySUbmitted,

RiCkHOlnn
Officeof thes

e Secretary

Over 2/3 of all large employers (>10,000 employess) self-fund. 
Dental plan self-funded (expected to save approximate! $25Ok State of NM self-funds other types of insurance (propertyy k P;r year). 
M d

. 1 I · · • , wor er s comp ) e Ica ~ aims increasing at approximately 20% per year. · · 
Early retiree costs far exceed active employee costs 
UHC costs (hospital, surgery, x-ray, and lab) higher than Lovelace 
Government Accounting Standards Board (GASB) 45 · · Contribution = $2.9m a year. unfunded poSt-retirement liability >$91 m. Annual Required 

• Plans for 2009: 
~~sica;fo~nd care management (asthma, diabetes, hypertension, arthritis, pain mgmt, etc.) 

Prescription mail order utilization below national benchmarks. 
Promote awareness of screening programs. 
Promote Nurse Advice Line. 
Promote health and wellness. 
Encourage use of health assessments 
Gather input and survey employees/retirees on benefits and costs. 

Vice President Gonzales t t d th t . . 
seHfunded health in s a e . a the umvensty has approximately $4 million in a reserve account to be used to establish of health i·ns surance. A little more than $4 million 1s the recommended amount held in reserve to initaite self funding 

urance benfits. 

~ REPORT FROM THE RESEARCH ALLOCATION COMMITTEE 
00
~;::~~~loca;i~n Committee (RAC) Chair Virginia Shipman (individual, Family, and Community Education) provided a OOconducted O e committee. A survey of faculty on what they would like RAC to do and what changes might be made will ;ocates sm 

1
foon. Chairperson Shipman asks faculty to consider RAC when signing up for committee service. The RAC alocated t a_ grants, two types of large grants, discipline specific grants, and interdisciplinary grants. Grants have been natural set° nineteen different departments and five different colleges. Most of the grants are in the social sciences, the Office. Fort"°tces, and fine arts. The second large grant requests are due March 24, 2008 at 5:00 p.m. in Dr. Shipman's Y O fifty percent of small grants get awarded. Large grants are competitive at the time of submission. 

9. REPORT F Teachin E ROM THE TEACHING ENHANCEMENT COMMITTEE Mark E 9 nhancement Committee Chair Mark Emmons (University Libraries) provided a brief summary of the committee. >achin mmons was elected chair in November of 2007. The charge of the eommittee is to encourage and support quality t,, ~. f and. ,ts funding. The committee is currently in the process of allocating the teaching awards. The nomination period opport e~~hing awards ended on February 15 2008. The nominees are required to fill out a portfolio. There are three unities· th p · . ' d' t h d 
0ciure f · e residential Teaching Fellowship and outstanding teacher of the year award, the a 1unct eac er an klok ,/ 0 the year, and the Susan Deese Roberts outstanding teaching assistant. Later in the semester the committee will ccmm·~pgradrng the process and making the awards more valuable. Faculty that are interested in participating in the 

I ees that are going to review the applicants for the three awards should contact Mark at emmons@unm.edu. 
The cornmitte · · 1· f t d t d. f 001, e asks for ideas from faculty. Senator Desantis has suggested ,mprovrng the qua 1ty o s u en rea mess or ccm:i::e committee is also working on the experimental faculty teaching evaluation tool that may replace ICES. The award works closely with Gary Smith and OSET The Teaching Enhancement Committee has a subcommittee that 

s allocati f · ons or teaching enhancement. 
10. NE 
Non W BUSINESS 

ew bus· iness was raised. 

11 AD Th. JOURNMENT 
e meeting was adjourned at 5:1 o p.m. 

Respectfully submitted 

Rick Hol , 
0 rnes 

ffice of th e Secretary 
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