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FACULTV SENATE SUMMARIZED MINUTES ')(})
2007·2008 Faculty Senate

February 12, 2008

TheFacultySenate meeting for February 12, 2008 was called to order at 3:10p.m. in the Lobo Room, Student Union
8uilding(SUB). Senate President Jackie Hood presided.

1.ATTENDANCE

GuestsPresent: Associate Professor Jan Armstrong (College of Education), Chief of Staff Breda Bova (Office of the
President),Staff Council Liaison Loyola Chastain, Vice Provost Wynn Goering, Deputy Provost Richard Holder, Sari
Krosinsky(UNM Today), Faculty Affairs and Services Director Raqui Martinez (Office of the Provost), University
AccreditationDirector Nancy Middlebrook (Office of the Provost), Outcomes Assessment Planning Manager Tom Root
(Officeof the Provost), and Chair David Scott (Health Exercise and Sports Science).

2. APPROVALOF THE AGENDA
Theagendawas approved as written.

3.APPROVALOF SUMMARIZED MINUTES FOR JANUARY 22,2008 MEETING
Theminutesfor the January 22, 2008 meeting were approved as written with one abstention.

4.FACULYSENATE PRESIDENT'S REPORT
TheFacultySenate President reported on the following:

• President Jackie Hood encouraged senators to complete the Deans' Evaluation and to encourage theirconstituents to
complete the evaluation. The evaluation period will end at 5:00 p.m. on February 19, 2008. The evaluation IS

completely confidential.
• The faculty elections are in process. President Hood asks senators to nominate someone or themselves to run for
at-large senator and members of the Academic Freedom and Tenure Committee and the Committee on Governance.

• President Jackie Hood, President-Elect Howard Snell and Operations Committee member Pamela pyle attended the
legislative briefing in Santa Fe on February 6. Provost Florez gave them a tour of the capitol bUlldln~. o~er~~lo;.s
Committee member Tim Ross will attend on February 13. President Hood asked for volunteers to at en.t' Imt t
President Hood stated that the faculty and staff salary increase will be only two percent. The tuition credi was se a

two percent as well. UNM was successful on many of the other initiatives. .
• President-Elect Howard Snell will be meeting with Andrew Cullen to discuss the Faculty Senate questions posed to

President David Schmidly Provost Viola Florez, and EVP for Administration DaVid Hams. ..,
• FaCUltySenate Budget Committee member Ann Brooks (Anderson School of Management, Accounting) Will begin

attending the Board of Regents (BOR) Finance and Facilities committee meetings. .'
• P . h BOR at the February 15 2008 BOR meeting. AcademiC

F
resldent Hood will be presenting shared governance. to t e . t ron on a~ademic freedom and tenure at
reedom and Tenure Committee Chair Tim Lowrey Will also give a presen a I
UNM• V. . . .' d t enate meeting to talk about salary issues.
Ice President of Human Resources Helen Gonzales Will be Invite 0 a .sfd t t tw years A proposal for the senate

• There f th Faculty Senate Presl en 0 0 .
to was a suggestion of increasing the term 0 .e. . senator or faculty member be on the Executive
C cbonslderWill occur this semester. Other suggestions Include. a cess and have the senate issue more
a met, have faculty involvement earlier in the strategic planning pro ,

resolutions d t k• S an rae process. . I d' reviewing the renewal of the Aramark contract
f enator Ed DeSantis suggested that at least two faculty be Inv~~e ~~ePlied that she will check with SUB Director
or fOOdservice at the Student Union Building (SUB). Preslden 00

Walt Miller on that process.

CONSENT AGENDA
5. APPR TTEE
ThefOlioOVAL OF FORMS C FROM THE CURRiCULA CO~MI f the Faculty Senate:

Wing Forms C were approved by unanimouS voice vo e 0

• R '. . Ith Col/ege of Education
eVISlon of Concentration of B.S. in Community Hea ,
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• Revision of Concentration of S.S. in Community Health ' College of Education 



• New Major in BA of Languages, College of Arts and Sciences
• New Ph.D. in Nanoscience, College of Arts and Sciences
• New Minor in Ph.D. of Applied Mathematics, College of Arts and Sciences
• New Minor in Ph.D. of Statistics, College of Arts and Sciences
• Revision of Concentration in Pure Mathematics, College of Arts and Sciences
• New Major in Bachelor of University Studies, University College
• Revision of Major in B.S. of Biology, College of Arts and Sciences

)0\

AGENDATOPICS

6,CHANGESIN GRADUATION
ChiefofStaff Breda Bova (Office of the President) reported that President Schmidly is considering changes to the graduation
ceremonyat UNM. The main ceremony would be spilt into two ceremonies. The graduate ceremony would be on Friday and
Iheundergraduateceremony would be on Saturday morning of the last weekend of each semester. A distinguished
professorwould give remarks at the graduate ceremony and a speaker would be selected for the undergraduate ceremony,
Theawardingof the Honorary Degrees would occur at both ceremonies. The recipients would be split so some would be
awardedat the graduate ceremony and the remainder would be awarded at the undergraduate ceremony.

Manyotheruniversities have separate graduate and undergraduate ceremonies. The president felt the graduation ceremony
IS100 long,The president wants to make the ceremonies more meaningful. There would be small ceremonies or receptions
althecollegelevel, but no formal convocations.

Manyfacultyexpressed concern about the school, college, and department convocations. Most of the convocations are
long-standingtraditions with rituals at the department and program level. Most faculty agreed that the university can do
whateverPresident Schmidly wishes for the main ceremony, but that the colleges/departments should keep their
convocations.

PresidentSchmidly will put the proposal on hold to allow further discussion. The Spring 2008 University Commencement will
remainunchanged.

Pleaseemail Breda Sova at bova@unm.edu with questions, concerns, or suggestions,

7, LOBBYISTS
Chiefof Staff Breda Bova (Office of the President) reported on lobbyists for the university, There was not a Governme~tal d
~:~tionsarm at UNM until a few years ago. This year, New Mexico State University had four more lobbYists than UN an

MexIcoTech had three more lobbyists than UNM.
In2006 M . rease in UNM funding from Santa Fe,
there arc Saavedra was a contract lobbyist for UNM. In 2006 there was an Inc f nds In Marc Saavedra's first year as
Gove;asan addltional $8.5 million in recurring funds and $26.5 million I~ onde-tl$3~~ mill'ion in capital outlay funds, and $3.8
mill' nmentRelations Director, there was $34.7 million In new recurring un s, .

IonInone-time funds.
TheG . ' M t ok over his predecessor's role and was
b overnment Relations Office was cut by one fUll-time employee posItIon. arc 0 I
roughtin at the same salary as his predecessor, which was a considerable jump In sa ary.

IIhasb . d lth ut an arm at UNM that focuses on
gOY een difficult to receive funding without the use of the lobbyIsts an WI 0

ernmentalrelations.
Presid d speak about lobbying and hold a question
and ent Schmidly said he would be happy to come to the Faculty Senate an

ansWersession
Presid I a reasonable merit funding pool for faculty,
FacUI;ntSchmidly has been working with the funding allocated to deve op

Senate President Hood would be involved in some of the dIscussIons.
Chiefof t- oint notes. The notes are on the budget at UNM for
thelast~taff Bova will send Faculty Senate President Hood her bfulI~ ~e Office of the President.

o to three years. The notes were gathered by an Intern ro
Thethre . ero Dick Mizner, and Joey Thompson,

e Contract lobbyists that UNM currently use are: RIchard Rom ,
Senator lations committee. stated that the committee was not
Ulilizedt~d DeSantis, Chair of the Faculty Senate Governmental Re ns but was not asked to participate or assist In the
IObbYinISyear. He offered the committee's help on several occasl

O

g effort in Santa Fe.
Pleas I bb ing

e email Breda Sova at bova@unm.edu about the legislature and 0 Y .
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8, ACCREDITAnON IJ()I}
~ceProvostWynn Goering, University Accreditation Director Nancy Middlebrook, and Outcomes Assessment Planning c;;I-- (1'
ManagerTomRoot provided an update on accreditation. The site visit from the Higher Learning Commission (HLC) of the
NorthCentralASSOciation (NCA) IS April 2009. The president and the provost have been stressing the importance of the
acuvitiespreparing for accreditation. Vice Provost Goering is the chair of the self-study process. Tom Root's official title is
ManagerofOutcomes Assessment, but in no way do they manage the outcomes of student assessment at the departments
andschools,Tom is to help faculty do the assessments the best way possible, the faculty ultimately own the assessment
process,ViceProvost Goering explained that there are three campus myths about outcomes assessment:

Myth1: 'Learning outcomes is a regulatory fad like No Child Left Behind that will go away as soon as a
Democratgets to the White House.' This is untrue as outcomes assessment is part of the University's
accreditationrequirements that got started in the 1990s in the midst of a Democratic Administration. The NCA
madeits first formal statement in 1994 requiring schools to include outcomes assessment. It was required to
beinciuded in schools' self studies since 1997. In 1998 UNM was on the leading edge of this trend. In the last
eightyears UNM has fallen behind. Every department and program has to undertake this activity in order for
UNMto continue to do business as a university,

Myth2: 'UNM is being required to do this assessment to demonstrate to some set of bureaucrats that UNM is
reallydoing what it already knows it is doing.' Demonstrating that the students learn something is not the
objectiveof learning outcomes assessment. UNM's goals for student outcomes must be clearly stated for each
educationalprogram and make effective assessment possible. Assessment is not a back door to faculty
evaluations.

Myth3: 'Faculty already do outcome assessments with grades.' Grades only show a student's mastery of the
contentthe faculty teach them. The students evaluate the faculty. Learning outcomes ISdifferent altogether.
Theauthority is not with the individual faculty but at the faculty collective in the colleges and departments and
byextension to the faculty senate.

TomRootexplained that it is a fundamental responsibility of the university to do teaching. The university's primary product is
stUdentlearning. It is up to the faculty to determine what is the most important set of things that students should leave
knOWingor being able to do, and to measure how well that knowledge and those skills were learned. Assessment does not
assignagrade, it is an improvement process. It uses the measurements to make changes In order to Improlve::el~~t~~~r
Oneofthetools is rubric which is a grid used as a scoring aid with most of the work already done. It can he p t f p
~es:Udentsneed to learn. It helps students self-assess and self-improve and it ShOW~;h;t ~d~~:~~t~te;~~~ fao~ultyrefine
Xcelence.It shows faculty where students need help or when the CUrriculamay nee 0 e .
~elrteachmgskills by allowing them to track where students are dOing well and less well.

There'll . . . d t I ning outcomes. On March 3, there is a
work;1 be senes of workshops available on wntlng measurable stu en :~~ nve Teaching (OSET) offers workshops
spe~ opfor assessing student work with rubrics. The Office for Support of ec I n February 21 2008 The New Mexico
Hig~IIC~lIyon .effective teaching. There is a Success in th.eClassroom ~on ~r;;c;0~8 in Albuquerque. There will be a series
ofbrer ducatlon Assessment and Retention conference ISFebruary 2 an ;kshOPS and brown-bag lunches, please visit

Own-bagdiscussions held at noon. For information on the conferences, wo ,
WWw,unm,edu/-osetor email oset@unm.edu.
Tom ' 'IT m Root with questions at 277-4130 or
V canproVidefeedback on plans that are submitted. Please call or amai 0
oot@unm.edu.

9, POLICIES . .Presid C130 AND C140 ' d tlons for the revision of poliCies C130 and C140.
entElect Howard Snell presented the AGB Consultant's recommen a I

Theco ove the reference to a five day work week'"The
Consulnsultant recommended that Policy C130 include lecturers and re~work for the university be compensated at fair
markttantrecommended that Policy C140 should specify that addltlona

e value."
Aft ' . f the consultant. The policy drafts below are
~ee~diSCUSsionthe faculty senate voted to accept all the recommendatl~;~t'~o~commendations incorporated. The Faculty
Sena~UltySenate versions approved in November 2007 with t~e cons~:ndations will be sent to the Faculty Extra
COmpeverSionsof Policies C130 and C140 with the consultants reco~Florez

nsalion Task Force, President Schmidly, and to Intenm provos .

J These Modifications
FSOC Motion: Accept w

Draft New PolicY C130
11/27/07

NO CONFLICTS OF COMMITMENT
POLICY CONCERNING OUTSIDE EMPLOYMENT A

. .' educator faculty member at the
... _~E~m~p~l~oymentas a full time, tenured. probationary. or cliniCian
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University of New Mexico in Albuquerque requires an individual's full time professional
commitment and expertise. Notwithstanding this, and subject to certain restrictions, full time '103
faculty members of all types are subject to this policy and are encouraged to engage in r:;-
appropriate outside professional activities that will enhance their professional growth and
reputation. Outside activities such as writing, consulting, lecturing, and similar outside endeavors
contribute to the quality of both instruction and the scholarly or creative work of the faculty, bring
great credit to the University and may contribute to the economic development of the state.

Conflict of Commitment
The University of New Mexico has adopted in the Faculty Handbook (Section B, Appendix V) the
Statement on Professional Ethics of the American Association of University Professors, which
includes the statement "Professors give due regard to their paramount responsibilities within their
institution in determining the amount and character of work done outside it." In particular, a
"confiict of commitmenf' exists when the external professional activities of the faculty member are
so extensive and demanding of time and attention as to interfere with the individual's
responsibilities to the unit to which the faculty member is assigned by contract, to students, or to
the University. In particular, the time spent in outside employment may not exceed the equivalent
of one workday per week during the contract period. For faculty members with nine-month
contracts this is the equivalent of 39 work days, and for faculty members with twelve-month
contracts this is the equivalent of 52 work days per contract period.

Outside Consulting .' .'
In outside employment faculty members are paid directly by the outside entity and the University
is not concerned with the amount of earnings. However, a faculty member should charge fees
similar to those charged by firms or individuals doing comparable work, except when acvice or
services are given free in the public interest.

Prohibited Activities
Faculty members should not provide consulting or other services to an outside entity when those
services would conflict or be in competition with services offered by the University Itself. ,In,
undertaking outside employment the faculty member may not make use of University facilities,
equipment, or personnel without prior written approval from the head of the Unit responSible for
the facilities or personnel. When necessary the Associate Vice PreSident of BUSiness/Comptroller
shall determine to what extent the University shall be reimbursed for such use, Work ~f a rout

ne

or repetitive nature such as tests, assays, chemical analyses, bacteriological eXr~~li~at~~ns~~Ii~'
which involve use of University property IS prohibited except where It ISconsld~, it p
interest and where facilities or personnel for doing such work exist only at the ruversi y.

, h bers may not be used in city directories or
University titles, offices, addresses, and telep one num. " t sts Consultants must
similar publications for the purpose of publicizing non-Unlversl~ In~re no'official connection with
make it clear to outside employers that the work to be unde~~,tye~or~~ivate consulting activities
the University. The University cannot assume any responsi II
provided by members of the faculty.

Exceptions for Remunerated Scholarship d h I rly activities of faculty members. In
It ISnot the intent of the University to restnct expecte sc f actiVity may be remunerated. In
some disciplines, such as the performing arts, professlona.a colloquia presentations, etc" are
many disciplines scholarly service actiVities such as r~vle;In~;vities referred to as "remunerated
compensated by small honoraria beyond expenses. ~~ t:~ is expected in a faculty member's
scholarship" generally relate to research or creative w~ for compensation [see Policy C140J IS
diSCipline. Teaching outside the contracted departmen t' 't' would normally be added to a C ..
t . h I h'p Such ac IVIres h'no conSidered to be remunerated sc 0 ars I . A tl 't'les of remunerated scholars Ip

a d b erit pay etc c IVI kd llmltn e considered in promotion, tenure, m " t ainst the 39 or 52 wor ay irru
need not be reported and the hours so spent do not cotl

ag
threatens a faculty member's ability

unless the Chair or Director finds the extent of such ac IVI res oval to continue this activity should
to carry out his/her regular University duties. In this case appr
be sought.

Reference: See also Regents Policy Manual 5.5

COMPLIANCE . .
. . 'olic will be considered a vlolaliOn of

Intentional failure to comply with the prOVISionsof thiS p r n which can include censure,
university policy and may lead to appropriate correcftlvrtehacn~~eFacuffy Handbook.
W . d' . al as set 0 Iarnlng, disciplinary probation, or Ism ISS ,

UTSIDE EMPLOYMENT
PROCEDURES REGARDING 0

University of New Mexico in Albuquerque requires an individual's full time professional 

commitment and expertise. Notwithstanding this, and subject to certain restrictions, full time ~ O 3 
faculty members of all types are subject to this policy and are encouraged to engage in Ci 
appropriate outside professional activities that will enhance their professional growth and 

reputation. Outside activities such as writing, consulting, lecturing, and similar outside endeavors 

contribute to the quality of both instruction and the scholarly or creative work of the faculty, bring 

great credit to the University and may contribute to the economic development of the state. 

Conflict of Commitment 
The University of New Mexico has adopted in the Faculty Handbook (Section B, Appendix V) the 

Statement on Professional Ethics of the American Association of University Professors, which 

includes the statement "Professors give due regard to their paramount responsibilities within their 

institution in determining the amount and character of work done outside it." In particular, a 

"conflict of commitment" exists when the external professional activities of the faculty member are 

so extensive and demanding of time and attention as to interfere with the individual's 

responsibilities to the unit to which the faculty member is assigned by contract, to students, or to 

the University. In particular, the time spent in outside employment may not exceed the equivalent 

of one workday per week during the contract period. For faculty members with nine-month 

contracts this is the equivalent of 39 work days, and for faculty members with twelve-month 

contracts this is the equivalent of 52 work days per contract period. 

Outside Consulting . . . . 

In outside employment faculty members are paid directly by the outside entity and the University 

is not concerned with the amount of earnings. However, a faculty member should charg~ fees 

similar to those charged by firms or individuals doing comparable work, except when advice or 

services are given free in the public interest. 

Prohibited Activities 
Faculty members should not provide consulting or other services to an out~ide ~nt~ty when those 

services would conflict or be in competition with services offered by the Unive~sity 1~self . . 1~. 

undertaking outside employment the faculty member may not make use of Uni_versity fa~ilities, 

equipment or personnel without prior written approval from the head of the unit :esponsible for 
.. · ' · t v· Pres·1dent of Business/Comptroller 

the fac11it1es or personnel When necessary the Assoc1a e ice . 

shall determine to what e~tent the University shall be reimbursed for such use. Wo_rk ~fa routtme 
• · • 1 I es bacteriological examinations, e c. 

or ~ep~t1t1ve nature such as tests, assay~, che~i~a ana ys ' . . sidered in the ublic 
which involve use of University property 1s proh1b1ted except wh~re it is con U . ·t P 
interest and where facilities or personnel for doing such work exist only at the niversi y. 

. b s may not be used in city directories or 
~ni~ersity ti_tles_, offices, addresses, and te~ep~one num ~r . . terests. Consultants must 

s1m1lar publications for the purpose of publicizing non-Unive~sir in h s no official connection with 

make it clear to outside employers that the work to be unde_b ~-t e~or aprivate consulting activities 

the University. The University cannot assume any responsi 11 Y 

provided by members of the faculty. 

E~ceptions for Remunerated Scholars~ip 1 1 activities of faculty members. In 

It 1s not the intent of the University to restrict expected _schf a? ·t may be remunerated . In 

some disciplines, such as the performin_~ arts, professio_na _ac 
1
~Jloquia presentations, etc., are 

many disciplines scholarly service activ1t1es such as r;vie;in~{vities referred to as "remunerated 

compensated by small honoraria beyond expens~s. uc t:~ is expected in a faculty member's 

s~h~la_rship" generally relate to research or creative :~rior compensation [see Policy C140] is 

d1sc1plme. Teach ing outside the contracted departme f 'f s would normally be added to a C .. 

not considered to be remunerated scholarship. Such acAivit_ie·t·ies of remunerated scholarship 
a d b merit pay etc c ivi d r ·t 
n e considered in promotion, tenure, ' c~unt against the 39 or 52 work ay 1,m1 .. 

need not be reported and the hours so spent do not f 'f s threatens a faculty members ability 

unless the Chair or Director finds the extent of suc_h ac ivi ie roval to continue this activity should 
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carry out his/her regular Urnvers1 u 1 · 

be sought. 

Reference: See also Regents Policy Manual 5-5 

COMPLIANCE . . 
. r will be considered a v1olat1on of 

Intentional failure to comply with the provisions of th1~ po ict~on which can include censure, 
. . te corrective ac I db k 

university policy and may lead to appropria f rth in the Faculty Han °0 · 

warning, disciplinary probation, or dismissal, as set 0 

UTSIDE EMPLOYMENT 
PROCEDURES REGARDING 0 



The interests of the University may be well served by professional activities conducted by faculty
members outside of their normal departmental duties. With approvals specified in this policy,
faculty members performing such activities may receive' extra compensation from the University.
Such activities may not replace or diminish the ability of the faculty member to fulfill his/her
normal contractual responsibilities. Prior approval of such activities for extra compensation will be
contingent on determinations by cognizant supervisors that the activities are in the best interests

of the University.

1. F~II time regular faculty members may receive extra compensation from the University for
additional work done in connection with University-related activities provided that:

• The faculty member wishes to pursue the opportunity for extra compensation;
• Advance approval in writing is given by the Chair of the faculty member's contract

department and the Dean or Director of the College or School that houses that
department; . . .

• The work done for extra compensation does not in the opinion of the approving aumoritles:
1. Conflict in time with regular University duties and assignments;
2. Constitute a "conflict of interesf' situation for the faculty member; . . . .
3. Come within the scope of the faculty member's reguiar responsibilities for which

compensation is already being paid.

2. The work for extra compensation does not count against the workdays allowed for outside

employment. (See Policy C130).

3. Extra compensation using funds from research grants or contracts must conform to research

policies.
4 E t f the faculty member's regular teaching
. x ra compensation for teaching beyond the scope 0 t I f It
responsibilities shall be paid through a STC (Special Teaching cdom~~;~~t~~~a~~~ei~ut~~ :~~Vi~
~ontract. Requests for contracts that include STC's shal: b~t~:f:C~lty member's chair or director
y way of a Contract Memorandum that has the approvatho ecial teaching is being done, and
and dean, the administrator of the department for which e sp .
the Deputy Provost or the Executive Vice President for Health SCiences.
5 . td n Extra Compensation Form. The rate of
. Other kinds of special assignments shall be pal fth a uesting unit and should reflect fair

extra compensation will be proposed by the head 0 e req
market value for activities associated with the assignment.

Referenc .e. See also Regents Policy Manual 5.6

COMPLIANCE
Intent' . . . '11be considered a violation of university policy
and ~~nal failure to comply with the provisions of this PO~ICYI;;ecensure, warning, disciplinary probation, or

... __ y_lead to appropriate corrective acliOn which can Inc

In consultation with the academic units the offices of the Pro t d th ..
P

'd t f H Ith S .. vos an e Executive Vice
rest en or ea ciences Will be responsible for develo . d ..

f
thi I' Th ping an communicating procedures

or IS po ICy. e procedures should address at least the f II' .o oWing requirements:

• Notification of outside employment
• Chair/DirectorlDean monitoring, reporting, and enforcement responsibilities
• Process for Exceptions to this policy
• Faculty reporting
• Written approval
• Records and supporting documentation maintenance
• Documentation supporting appeals
• Calculations used to monitor the 39/52 day rule
• Practical definitions and guidelines regarding Remunerated Scholarship developed with
faculty Input.

FSOC Motion: Accept with these changes:
Draft New Policy C140

11/27/07

POLICY CONCERNING EXTRA COMPENSATION PAID BY THE UNIVERSITY

In consultation with the academic units the offices of the Pro t d th · • 
P ·d t f H Ith s · · vos an e Executive Vice resI en or ea cIences will be responsible for develo in and · · for this policy. The procedures should address at least the fpoll g . comi:nunicat1ng procedures owing requirements: 

• Notification of outside employment 
• Chair/Director/Dean monitoring, reporting, and enforcement responsibilities 
• Process for Exceptions to this policy 
• Faculty reporting 
• Written approval 
• Records and supporting documentation maintenance 
• Documentation supporting appeals 
• Calculations used to monitor the 39/52 day rule 
• Practic~I definitions and guidelines regarding Remunerated Scholarship developed with 

faculty input. 

FSOC Motion: Accept with these changes: 
Draft New Policy C140 

11/27/07 

POLICY CONCERNING EXTRA COMPENSATION PAID BY THE UNIVERSITY 

The interests of the University may be well served by professional activities conducted by faculty 
members outside of their normal departmental duties. With approvals specified in this policy, 
faculty members performing such activities may receive· extra compensation from the University. 
Such activities may not replace or diminish the ability of the faculty member to fulfill his/her 
normal contractual responsibilities. Prior approval of such activities for extra compensation will be 
contingent on determinations by cognizant supervisors that the activities are in the best interests 
of the University. 

1. F~_II time regular faculty members may receive extra compensation from the University for 
add1t1onal work done in connection with University-related activities provided that: 

• The faculty member wishes to pursue the opportunity for extra compensation; 
• Advance approval in writing is given by the Chair of the faculty member's contract 

department and the Dean or Director of the College or School that houses that 
department; . . . • The work done for extra compensation does not in the opini~n of the approving authorities: 

1. Conflict in time with regular University duties and assignments; 
2. Constitute a "conflict of interest" situation for the faculty membe~;. . . . 
3 . Come within the scope of the faculty member's regular respons1b11it1es for which 

compensation is already being paid. 

2. The work for extra compensation does not count against the workdays allowed for outside 

employment. (See Policy C130). 

3. Extra compensation using funds from research grants or contracts must conform to research 

policies. 
4 E t f the faculty member's regular teaching 

· x ra compensation for teaching beyond the sc~pe O . t) on the re ular faculty 
responsibilities shall be paid through a STC (Special Teaching Cdom~f;r~~ engaging i~ the activity 
~ontract. Requests for contracts that include STC's shal\ bf t~: f:c~lty member's chair or director 
Y way of a Contract Memorandum that has the appr_ova ho •al teaching is being done, and 

and dean, the administrator of the department for which t e speci_ 
the Deputy Provost or the Executive Vice President for Health Sciences. 
5 . . Extra compensation Form. The rate of 
· Other kinds of special assignments shall be paidf~~ an uesting unit and should reflect fair 

extra compensation will be proposed by the head .0 e req 
market value for activities associated with the assignment. 

Referenc . S e. ee also Regents Policy Manual 5.6 

COMPLIANCE 
lntenr . . . .11 be considered a violation of university policy 
and ~onal failure to comply with the provis_ions o~ this po~icyi:e censure, warning, disciplinary probation, or 

ay lead to appropriate corrective action which can inc 



dismissal,as set forth in the Facu/ty Handbook.

PROCEDURES REGARDING EXTRA COMPENSATION

Inconsultation with the academic units, the Offices of the Provost and the Executive Vice President for the
HealthSciences Center will be responsible for developing procedures for compliance with this policy. The
proceduresshould include the following items, but may be more stringent for effective monitoring of the policy.

• Requirements for approvai by the approving authority (Advance written approval is not required for
periods of activity consisting of two days or less per semester)

• Requirements for STC approvals and payments
• Facuity reporting and compliance responsibilities
• Required signatory approvals
• Deans/Directors monitoring and enforcement responsibilities
• Maintenance of Records and supporting documentation.

10. NEW BUSINESS
A senatorasked if President Hood has heard anything about the regents requiring faculty to begin teaching three three-hour
coursespersemester. President Hood replied that she had not heard about that, but she did hear of a measure to study
faCUltyproduction.

II.ADJOURNMENT
Themeetingwas adjourned at 5:15 p.m.

Respecllullysubmitted,

RickHolmes
Officeof the Secretary

dismissal, as set forth in the Faculty Handbook. 

PROCEDURES REGARDING EXTRA COMPENSATION 

In consultation with the academic units, the Offices of the Provost and the Executive Vice President for th 

Health Sciences Center will be responsible for developing procedures for compl iance with this policy. Th 

procedures should include the following items, but may be more stringent for effective monitoring of the policy. 

• Requirements for approval by the approving authority (Advance written approval is not required for 

periods of activity consisting of two days or less per semester) 

• Requirements for STC approvals and payments 
• Faculty reporting and compliance responsibilities 

• Required signatory approvals 
• Deans/Directors monitoring and enforcement responsibilities 

• Maintenance of Records and supporting documentation . 

10. NEW BUSINESS 
A senator asked if President Hood has heard anything about the regents requiring faculty to begin teaching thr 

courses per semester. President Hood replied that she had not heard about that, but she did hear of a measur 

faculty production. 

11. ADJOURNMENT 
The meeting was adjourned at 5: 15 p.m. 

Respectfully submitted, 

Rick Holmes 
Office of the Secretary 

thr •hour 
to tudy 
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