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The University of New Mexico
FACULTY SENATE
MEETING AGENDA
September 1, 1998
3:30 p.m.
Kiva
AGENDA TOPICS

TYPE OF ITEM/

PRESENTER($)
1. Approval of Agenda

.•:•

· 2. Approval of Summarized Minutes for August18, 1998

pp. 7-37

p. 38

ACTION
ACTION

3.

President's Report

INFORMATION
William C. Gordon

4.

Provost's Report

INFORMATION
F. Chris Garcia

5.

Senate President's Report

INFORMATION
Jonathan Porter

6. Approval of Summer Session 1998 Degree Candidates

ACTION
Jonathan Porter

7.

Proposal for Branch Status from UNM-Taos Education Center

ACTION
Augustine Martinez

Graduate Committee's Request for Waiver of Term Limit
Rule

ACTION

Possible Constitutional Amendments Regarding Faculty
Representation on the Senate and Senate President
Elections - Committee on Governance

DISCUSSION
Jonathan Porter

9.

Susan Deese-Roberts

10. Open Discussion and New Business
11. Adjournment

NOTES:

1.
2.
3.
4.

. AH faculty are invited to attend Faculty Senate meetings.
AH Senators are invited to attend the Senate Operations Committee meetings
on Wednesdays, 12-1:30 p.m. in Scholes 100.
FuU agenda packets wiH be sent only to those on the Senate distribution list.
Complete summarized minutes from the August 18, 1998, meeting are available through
http://www.unm.edu/-facsen and the Office of the University Secretary.

FOR MORE INFORMATION CONTACT THE OFFICE OF THE UNIVERSITY SECRETARY, 277-4664

The University Of New· Mexico

Facu:lty Se.n :a ,t e
Su:m .m ,a ,ril:zed lvlee,t ing IVlin1u ,te,s
September 1, 1998
The Faculty Senate meeting for September 1, 1998, was called to order at 3:35 p.m., in
the Kiva. Senate President Jonathan Porter presided.
Senators present: Steve Abram (Anesthesiology), Steve Block (Music), Ann Caudell
(Nursing), Julie DePree (Valencia), John Gahl (Electrical & Computer Engineering),
Jan Gamradt (Individual , Family & Community Education), John Geissman (Earth &
Planetary Sciences), David Gettman (Pharmacy), Richard Gonzales (Law), Jeffrey
Griffith (Biochemistry & Molecular Biology), Jaime Grinberg (Language, Literacy and
Sociocultural) Barbara Hannan (Philosophy), Fred Hashimoto (Internal Medicine),
Aparna Huzurbazar (Mathematics & Statistics), Claudia Isaac (Architecture &
Planning), Elizabeth Jameson (History), Robert Leonard (Anthropology), Harry Llull
(General Library) , Neeraj Magotra (Electrical & Computer Engineering), Joseph
Martinez (Education Specialties), Jean Martinez-Welles (Gallup), Christine Nathe
(Surgery), Eric Nuttall (Chemical & Nuclear Engineering), John Panitz (Physics &
Astronomy), Jonathan Porter (History), Alistair Preston (Anderson), Charles Pribyl
(Orthopaedics), Ronald Reichel (University College), Stephanie Ruby (Molecular
Genetics & Microbiology), Robert Sapien (Emergency Medicine), Dan Savage
(Neurosciences ), John Schatzberg (Anderson Schools of Management), Sally Seidel
(Physics & Astronomy), Loretta Serna (Education Specialties), Warren Smith (Foreign
Languages & Literatures), Brian Solan (Family & Community Medicine), Paul Steele
(Sociology), Pauline Turner (Individual, Family & Community Education), Paul Weiss
(General Library), Beulah Woodfin (Biochemistry & Molecular Biology), ex-officio
Senate Operations Committee
Senators absent: David Bennahum (Internal Medicine}, Kishore Gawande
(Economics), Christiane Joost-Gaugier (Art & Art History), Nancy Kanagy (Cell Biology
& Physiology), Robert Katz (Pediatrics}, Peggy Kelley (Surgery), Loren Ketai
(Radiology), Mario Rivera (Public Administration), Sherman Wilcox (Linguistics)
Excused absences: Gregory Franchini (Psychiatry), Philip Hampton (Chemistry},
Dorothy Kammerer-Doak (Obstetrics & Gynecology), George Luger (Computer
Science), Wanda Martin (English), Les McFadden (Earth & Planetary Sciences),
Bridget Wilson (Pathology}, Melvin Yazawa (History)
Guests: Pat Berry (Taos Education Center}, Rick Bull (Taos Education Center),
Augustine Martinez (Taos Education Center), Mark Chisholm (Institutional Research},
Susan Deese-Roberts (Chair, Senate Graduate Committee), Harold Delaney .
(Psychology), F. Chris Garcia (UNM Interim Provost), Carolyn Gonzales (Public
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Affairs), W illiam C. Gordon (UNM Interim President), Mary Harris (Committee on
Governance), Gil Merkx (Committee on Governance), Cynthia Orozco (History), James
Rannefeld (Taos Education Center), Jane Slaughter (Committee on Governance) David
Stuart (Academ ic Affairs), Richard Van Dongen (Education), Holly Waldron (Committee
on Governance), Peter W hite (Office of the President)
1.

APPROVAL OF AGENDA
A moti on to adopt the agenda as presented was made, seconded, and carried by
unanimous voice vote of the Senate.

2.

APPROVAL OF SUMMARIZED MINUTES FOR AUGUST 18, 1998
A motion to adopt the summarized minutes for August 18, 1998 was made,
seconded, and carried by unanimous voice vote of the Senate.

3.

PRESIDENT'S REPORT
Interim President William C. Gordon reported on his goals for UNM for this year.
During this interim year, his plans are to continue to build on current and past
goals, for continuity purposes, and to break new grounds that will set the stage
for next year. In trying to set out his goals, and those he hopes the University
will accompl ish this year, President Gordon has focussed on what will place the
University in a very good position regardless of what the leadership of the
University is, or is like , after this year. The areas President Gordon will focus
on this year are:
•

Internal environment on campus and faculty and staff development issues

Over the past years, UNM has experienced employee morale difficulties. A staff
committee was created recently that will look at the work environment for staff.
Staff, from their own perspectives, will layout what they feel are the primary
impediments they confront on a daily basis as they try to get their jobs done.
They will look back at UNMpact, and at issues such as supervision training,
regular staff evaluations, and a variety of other issues relating to staff.
Regarding the work environment for faculty, the focus this year will be to formally
establish a dispute resolution mechanism for faculty members.
President Gordon reported the revisions to the Faculty Handbook are nearing
completion and will be distributed to the faculty and the Regents for their
consideration soon.
•

Campus communication

The flow of communication via the Faculty Senate and other forums will be
enhanced by a general faculty meeting early this fall. President Gordon will
2
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discuss his ideas and goals with the faculty and seek their responses and input.
•

Quality of undergraduate education

The quality of undergraduate experience at UNM will continue to be emphasized
this year. A variety of areas will be focussed on and will include course
accessibility to ensure that undergraduate students get the courses they need.
A contract for incoming freshmen students is being discussed. The plan for
UNM to sign contracts with these students guarantees the University will make it
possible for students to graduate in four years. The University will pay for any
extra time the students need to graduate because of inaccessibility to courses.
The students will be required to remain in good academic standing, to maintain
15 credit hours, and to meet with their academic advisors on a semester- bysemester basis.
Work will continue on developing a general student success plan involving
academic programs and better integrating these programs with student life and
support programs on campus. A pilot program for freshmen seminars will be
tested this spring. The seminars will be designed to put freshmen students into
contact with UNM's best faculty scholars, particularly research scholars, and to
focus on skills that are important to students and to researchers, their analytical
and communication skills.
•

UNM's responsibility to have a greater impact on the community and the
State of New Mexico

Communication with the community on a regular basis to promote a better
understanding of UNM in the community is important. President Gordon and
Judy Jones, Vice President for Institutional Advancement, have spent substantial
time with the editorial boards of the local newspapers. President Gordon has
been asked to write an article laying out some goals for UNM this year.
Additionally, he will have a column in the Daily Lobo. These kinds of uses of
communications within the campus and broader community are very important.
President Gordon is working with the Health Sciences Center to develop a
strategic plan to operate in a managed-care environment in way that preserves
the integrity of UNM's research and teaching programs.
Distance learning is another area of impact and work in this are~ will c_
ontin~e
this spring. David Stuart, Associate Vice President for Academic Affairs, will
help coordinate distance-learning programs and assist in developing a plan for
UNM to provide distance learning throughout the state.

3
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The College of Education has been heavily involved as a resource for the state
in looking at ways to strengthen K-12 education. This effort will continue.
Initiatives and strategies to improve economic development in the state will also
be worked on this year. UNM's faculty expertise can make major contributions in
this area.
•

Legislative priorities for this year

UNM's requests are not completely firmed up, but the highest priority is faculty
and staff compensation. A common plan to raise faculty and staff compensation
will be developed with other four-year institutions in the state. A longer range
effort, a five-year plan, will realistically allow UNM to catch up with its peers.
Legislative requests for faculty and staff compensation are being geared toward
this plan. Full-formula funding is another major priority. A variety of
adjustments in the funding formula are being focussed on this year: enhancing
building and equipment renewal and replacement formulas; enhancing the
library formulas; and improving distance-education formulas. Special project
requests will be kept to a minimum, approximately ten projects are on this list.
Representative bodies discussed special project requests and prioritized the
requests into a manageable list.
Legislative priorities will continue to be discussed. Input from the Faculty
Senate will be sought on key decision points being considered.
Senator Paul Weiss asked who the institutional representative to the Western
Governors' University would be this year. Provost Chris Garcia said he would
be representing the University. The first meeting is scheduled for September 14.
Associate Vice President for Academic Affairs, David Stuart, will also be in
attendance at that meeting.

4.

PROVOST'S REPORT
Interim Provost F. Chris Garcia provided Senators with background information
regarding his 29 years at UNM, 18 of those years serving in administrative roles.
Provost Garcia hopes to work closely with the Senate and faculty this year. He
reported on the following:
•

UNM's academic future looks good as it continues to recruit highly
qualified colleagues.

•

The integration of a team effort by faculty, staff, and _other universities to
present a unified, communicative, and a representatI~e m~ssage to
external constituents is another good sign for the University. Provost

4
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Garcia plans to be very involved in the team effort to represent UNM to its
external constituencies, including the legislature.

•

Mandated administrative reviews of deans and department chairs, which
began last year, will be fully implemented this year.

•

Temporary problems in the University Secretary's office due to the illness
of Vanessa Willock, University Secretary, will be resolved soon. Vivian
Valencia , former University Secretary, will return to this position on a
permanent, full-time basis effective September 9. The University
Secretary and her staff provide support to the Facuity Senate. Provost
Garcia will be working with Vivian Valencia, taking a close look at her
staff, to see how the University Secretary's office can assist the Faculty
Senate further.

•

Student enrollments this semester are good, with an overall increase of
1.06 percent in student credit hours. A total of 2,609 freshmen students
are enrolled this semester (555 over Fall 1997) for a 27 percent increase.
The future in this area looks good if UNM can continue with successful
student recruitment and enhanced retention efforts.

In a response to a question, Provost Garcia said the report from the
Administrative Review Task Force that reviewed administrative structures at
UNM will be discussed at a Deans' Council meeting soon.

5.

SENATE PRESIDENT'S REPORT
Senate President Jonathan Porter made the following brief announcements:

•

The deadline for returning the questionnaires from the Governmental
Relations Committee that ask the faculty their opinions on regent
selection, faculty regents and faculty unionization is September 11. The
questionnaires were distributed to the faculty in late August. To date,
approximately 421 completed questionnaires have been received.

•

The Senate Operations Committee met recently with Regents Larry
Willard and Barbara Brazil to discuss the UNM presidential search,
specifically the composition of the search committee. Regents Willard
and Brazil asked the Senate Operations Committee to produce a proposal
for the equitable selection of faculty representatives to the presidential
search committee. A draft proposal was forwarded to them on August 26.

•

Questions have arisen regarding proposed changes at the School of
Medicine involving a faculty compensation plan. It has been suggested
5

167

that this plan may have broader implications for compensation issues at
UNM. President Porter asked to be notified if any School of Medicine
facu lty wou ld like to discuss this issue with the Faculty Senate at a future
meeti ng.

•

6.

The fi nal draft of the University-sponsored Conferences Policy developed
by the Business and Finance Office has been approved for adoption. The
Faculty Senate does not have a role in the approval of this policy. Due to
input and reservations regarding the previous policy, the current policy
incorporated several changes. President Porter said he is satisfied with
the final draft of the policy.

APPROVAL OF SUMMER SESSION 1998 DEGREE CANDIDATES
The degree candidates for Summer Session 1998 were approved by unanimous

voice vote of the Senate.
7.

PROPOSAL FOR BRANCH STATUS FROM UNM-TAOS EDUCATION
CENTER
The Senate heard a report from Augustine Martinez, Executive Campus Director,
UNM-Taos Education Center, seeking branch status for the center. The Taos
Education Center is in its 25th year of post-secondary education this academic
year, and in its 6th year under the University of New Mexico. Since July 1993,
the center has experienced remarkable growth in student enrollments, growing
from 360 students to 985 in five years. Dr. Martinez presented the case for
consideration for the Center to become an official branch campus under the
University of New Mexico, and asked the Senate for its support and
endorsement. In explaining the rationale for requesting branch status for the
Center, Dr. Martinez answered Senators' questions on the Center's mission,
goals, budget, accomplishments, courses and programs, faculty, library and

student services, governance, etc.
After discussion, the Senate by unanimous voice vote affirmed its support and
endorsement for branch status for the UNM-Taos Education Center. The
proposal will now be forwarded to the administration, Executive Cabinet, Board
of Regents , Commission on Higher Education, State Legislature, and the
Governor for further support and endorsements.
Professor Susan Deese-Roberts, speaking for the Senate Graduate Committee,
expressed concerns that someone reading the proposal might think upperdivision and graduate-level courses will be offered at the proposed branch. Dr.
Martinez will provide clarification and elaborate on UNM North-Ta?s Graduate
and Upper-Division Programs' presence in Taos, as the proposal 1s forwarded
for other endorsements.
6

8.

GRADUATE COMMITTEE'S REQUEST FOR WAIVER OF TERM LIMIT RULE
Senate President Porter provided a background on the request for a waiver of
the term limit rule from the Senate Graduate Committee. The request was
initially presented to the Senate Operations Committee, where it was denied
based on the committee's membership requirements as outlined in the Faculty
Handbook. The Senate Graduate Committee asked for reconsideration of the
request. After discussing the request again, the Senate Operations Committee
decided it was not empowered to approve the waiver since the Faculty Senate
sets the definition and composition of committees. The waiver was requested for
Professor Ken Frandsen, who was elected to represent the social sciences
division by the College of Arts and Sciences. This would be Professor
Frandsen's fourth term on the Senate Graduate Committee. He has served
three, two-year terms on the Committee, which is the term limit for membership
on the SGC.
Susan Deese-Roberts, Chair, Senate Graduate Committee, explained the
rationale for the SGC's request for a waiver of the term limit rule. In two
meetings of the SGC, it was decided that it would be valuable for Professor
Frandsen to serve another two-year term. The factors for a one-time exemption
to the term limit rule are:
•

changes in staffing in the Office of Graduate Studies;

Assistant Dean Ed Desantis, who is considered a historian for the Graduate
Studies Office, and the person who coordinated unit graduate reviews, is no
longer in that office. He is now a faculty in the Honors Program. Since the
beginning of the year, the SGC has been without the support, history, and
knowledge provided by Professor DeSantis.
•

items to be worked on by the SGC during the next two years;

The SGC will be reviewing the graduate unit review proces~ for t~e n~xt two
years. New policies and procedures regarding graduat_e unit reviews in 19~92000 will be implemented this year. The graduate se~t1on (Graduate B~lletin) of
the University Catalog is also on the agenda to be revised. The assoc!ate
provost and dean of graduate studies, associate dean of gra?uate studies, and
the administrative coordinator in the Office of Graduate Studies are all new,
either coming right before or right after the last Graduat~ Bull_etin review, and
neither were in their current positions when graduate unit reviews were
examined.
These were felt to be compelling reasons to request an exemption for Ken
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Frandsen to serve an additional , two-year term on the SGC . Professor
Frandsen has served as the chair of the Graduate Bulletin revisions
subcommittee. Additionally, through his service on the SGC, he has been
through previous graduate unit reviews.
A thorough discussion was held in which several Senators voiced their concerns
that this could set a precedent for other committees to request waivers. Some
Senators fe lt there are many highly qualified and talented faculty who can serve
on committees, and discussed the value of diversity on committees. Chair
Deese-Roberts responded that the members of the SGC are elected by the
colleges/schools and more than half of the members this year are new. There is
no stagnation on the Senate Graduate Committee. She said the most pressing
issue facing the SGC this year is the graduate unit review process, and an
individual with a historical perspective would be very valuable.
After discussion, the Senate by a majority voice vote approved a motion made by
Senator Paul Weiss, with suggested modifications by Senator Pauline Turner,
for the Faculty Senate to deny the request for a waiver, but to give permission to
the Chair of the Senate Graduate Committee to ask Ken Frandsen to serve as a
consultant for a two-year, non-renewable term.

9.

POSSIBLE CONSTITUTIONAL AMENDMENTS REGARDING FACULTY
REPRESENTATION ON THE SENATE AND SENATE PRESIDENT
ELECTIONS-COMMITTEE ON GOVERNANCE
Due to meeting time constraints, the discussion regarding possible constitutional
amendments to directly elect the Senate President by mail ballot and to change
the representational formula of the faculty on the Senate was postponed until the
next Senate meeting. Professor Gilbert Merkx, previous chair, Committee on
Governance, explained the rationale for the possible amendments to the Faculty
Constitution and asked Senators to inform their faculty constituents that these
changes are being proposed and will be discussed with them . The amendments
being considered have resulted due to the problems involving faculty
I

participation in governance.
Professor Merkx announced the new chair of the Committee on Governance is
Jane Slaughter (History).

10,

OPEN DISCUSSION AND NEW BUSINESS
There was no new business to come before the Senate at this time.

11 ·

ADJOURNMENT
The meeting adjourned at 5: 17 p.m.

8
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, .

Apr::L~~

Respectfully submitted by:

-iVl Wlv +Vul' JJ Cthhu

onathan Porter
President, Faculty Senate

Mari A. Ulibarri
Administrative Assistant 111
Office of the University Secretary
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The University of New Mexico
Taos Education Center

Proposal for Branch Status

Submitted by:
Augustine Martinez, Ph.D.
Executive Campus Director
July 31, 1998
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Introduction
The Taos Education Center marks the 25 th year anniversary of post-secondary education this
academic year 1998-99. In the Fall Semester 1973, New Mexico Highlands University and Northern
New Mexico Community College alternately began offering post-secondary courses in the Taos
Community. In 1982 the Center was officially and legally chartered as an "Off-Campus Institutional
Center" by the New Mexico State Legislature. From 1985 until 1993 Northern New Mexico
Community College was the sole parent institution.
Upon request from the Taos Municipal School Board and the Taos Community, The University of
New Mexico became the parent institution for the Taos Education Center on July 1, 1993. Operation
of the Taos Education Center is governed by New Mexico State Statutes including House Bill 532;
Senate Bill 82-Chapter-42, Article 21-14A Off-Campus Instruction Act (March 5, 1982); New
Mexico Commission on Higher Education Rule 230; and a joint powers operating agreement between
The Board of Regents of The University of New Mexico, the Commission on Higher Education and
The Taos Education Center Off-Campus Board. The Center operates a two-year post-secondary
academic and vocational program. Funding is generated from a local two-mill tax levy, student
tuition and instructional (" f ') formula funding from state appropriations. Annual operating budget
is over two million dollars. (See Appendix III)
UNM-Taos has experienced remarkable growth in student enrollment since July 1993 . (See Appendix
II) Enrollment has grown from 360 students in Fall Semester 1993 to 985 students in Spring
Semester 1998. Full-time staff has increased from one Director to twenty contracted employees as
well as 100 adjunct (part-time) faculty including twelve program coordinators. This year we have
added two full-time and one three-quarter time faculty. Physical plant facilities have increased to
over 20,000 square feet of leased space. Also completed is Phase I construction of an additional
11,000 square feet of classroom and office space on an 80 acre tract of donated land in Taos County.
We also utilize about 22 classrooms at Taos High School. The course offerings have increased from
55 classes in Fall 1993 to over 200 classes offered for Spring Semester 1998. The programs offered
include seven Associate of Arts Degrees, three Associate of Applied Science Degrees and ten
Vocational Certificates. Additionally, over 30 Special Services Programs and Community
Partnerships have been developed. (See Appendix VI) Concurrent Enrollment Programs in honors
and vocational classes have been established with Taos, Questa and Peiiasco High Schools. We also
serve about 500 students in a variety of courses in customized training as well as Non-credit
Community Education and Elderhostel classes.
UNM-Taos Education Center is currently housing the faculty and staff of the UNM-North Upper
Division and Graduate Program in the Taos administrative facilities. Also provided are two
Instructional Television facilities for distance education classes. Currently available are Bachelors
~d Masters Completion Programs in a combination of ITV and live courses. (See Appendix IV) This
ts a rapidly growing program.
The University ofNew Mexico has over the years developed a significant presence in Taos County.
Located in the area is the newly renovated UNM Harwood Museum and the world renown UNM
D.H. Lawrence Ranch. The Harwood Museum has become a gem of a local facility.

1@
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Mission
The University of New Mexico-Taos Campus subscribes to the concept of comprehensive community
education. Consistent with this philosophy, it is the goal of the college to provide, within available
resources, programs and services of superior quality to meet the post-secondary educational needs,
immediate and future of all citizen of the community. The college encourages lifelong learning and
thus maintains an admissions policy that allows for open entry by all segments of the community,
believing that all who can benefit from its services should be able to do so.

Goals
Specifically, the goals that have been identified to fulfill this mission are:

•
•
•

•
•
•
•
•

To provide a high-quality learning environment for all students .
To provide a wide range of academic programs culminating in the awarding of Associate of
Arts and Associate of Applied Science degrees.
To provide a wide range of vocational and technical programs culminating in Certificates and
Degrees for students who seek career-related employment in business, industry, and
government.
To provide a transfer program to include a wide range of general education and preprofessional courses which normally articulate with Baccalaureate degree-granting colleges
and universities.
To provide a diversified program of academic, technical, and vocational courses to allow for
achievement of individual educational goals involving professional or technical skills
development, professional re-certification and/or personal interests .
To provide non-credit continuing adult education services to the community in the areas of
business/professional training, personal development, cultural enrichment, and recreational
activities .
To provide developmental education courses to acquire the basic verbal, quantitative, and
cognitive skills necessary for student's successful transition into college-level study .
To provide a broad program of student support services to include academic advisement,
counseling, testing, financial aid, career planning, and human development opportunities
readily accessible to all students.

Budget

Annual operating budget has grown from an initial base funding of $340,000 in FY 1993-94 to over
two million dollars for FY 1998-99. The largest portion of this increase was from State
Appropriations due to growth in enrollment and the increase in student credit hour production. (See
Appendix III)

t 75

Accomplishments

Dating back to 1973 the Taos Education Center was previously operated under Northern New
Mexico Community College and N ew Mexico Highlands University. Beginning July 1, 1993 The
University of New Mexico became the parent institution. The following is a list of accomplishments
since Fall Semester 1993 :
•
Completion of Phase I construction of a (11,000 sq. ft .) permanent campus on 80 acres of
donated land.
Facility development at Canon and Camino Real Campus (over 20,000 sq.ft) .
Increased staff from one to 20 full-time employees .
Increased teaching faculty from 35 to over 100 adjunct (part-time) instructors .
Addition of 2 full-time and 1 three quarter-time faculty .
Utilization of 12 program coordinators .
Increased course offerings from 55 to 200 classes .
Increased Programs to:
* 7 Associate of Arts Degrees
* 3 Associate of Applied Science Degrees
* 10 Certificate Programs
Increased daytime course offerings .
Developed balanced distribution of enrollment between academics and vocational.
Developed Curriculum Master Plan .
Developed College Readiness Program for Basic Skills Courses .
Developed Computer Assisted Instruction Program.
Established Foundation Endowment Program .
Developed Customized Training Program.
Developed Center for Southwest Studies .
Implemented Concurrent Enrollment at area High Schools .
Expanded Financial Aid Services to Students. (See Appendix ID)
Expanded Academic Advising Services to Students .
Developed Tech Prep (2+2) Program with area High Schools .
Facilitated initial development of Internet Services to over 2,000 Taos residents .
Established UNM-Taos Day at Taos Pueblo.
Established Merit Scholarship and Career Development Scholarship for Taos High School.
Facilitated development of a Virtual Library .
Implementation of on-line BRS accounting system .
Implementation of I-TEL (telephone) registration system.
Established Distance Education Via Satellite and the EDEN Network .
Developed Non-Credit Adult Community Education Program .
Established Student Senate Organization .
Began Student Newspaper Publication.
Established Faculty Assembly and Curriculum Committee Structure .
Instituted year round Elderhostel Program.

•
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•
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•
•
•
•
•
•
•
•
•
•

•
•
•
•
•

We will facilitate a Master's Degree completion program in social work with Highlands
University beginning Fall 1998.
Established numerous community and regional partnerships for the purpose of community
outreach and economic development.
Developed in-house publications capability.
Established annual Open House for area High School visitations .
Implemented Financial Aid workshops for area high schools .
Developed Emergency Medical Service Academy (EMT Certification) .
Developed partnership with Holy Cross Hospital, the New Mexico Commission on Higher
Education, the Western Interstate Commission on Higher Education (WICHE) and the
University of Alaska to deliver a program on "Health Information Management" through
"Distance Education".
Established Small Business Development Center in partnership with Northern New Mexico
Community College.
Established program articulation with New Mexico Highlands University in Early Childhood
Multicultural Education, Human services, and Criminal Justice.
Established Partnership with Taos County Youth Build Program and Habitat for Humanity
for purposes of building low income and affordable community housing through our
Construction Trades Program.
Received grant from National Science Foundation through the Alliance for Minority
.Participation at New Mexico State University for purposes of preparing minority students in
Math, Science and Engineering for transfer to four-year institutions.
Establish partnership with Taos High School Child Care Center Development Center for
inclusion of UNM-Taos students.
Received grant from Los Alamos National Laboratories Foundation for purchase of
computers and science lab equipment.
Established partnership with area Department of Labor to jointly facilitate a Career Service
Center, promote job search and placements, and assist in welfare reform initiatives .
New staff additions (for 1998-99):
- Two full-time and one 3/4 time teaching faculty to serve as Division Heads
- Full-time Student Advisor
- Registrar/ Admissions Staff Member
- Librarian
- Computer Technician
- Bookstore Manager

Institutional Short and Long Range Goals
Given the relative newness ofUNM-Taos as well as the rapid growth and development, the following
objectives are being proposed to further legitimize the program and better serve the community:
•
Pursue full formula (I&G) funding from state appropriations.
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•
•

Pursue additional funding for on-going operations and for capital outlay;
Increase recruiting activities with area High Schools.
Further development of Tech-Prep Program.
Increase enrollment from area High Schools.
Increase enrollment from community "Non-traditional" students and life-long learners.
Pursue funding for Foundation Endowment.
Refine financial aid award and disbursement process.
Expand BRS on-line accounting system.
Expand I-TEL telephone registration system.
Further develop Distance Education Program with UNM Main Campus and other four year
schools.
Established telecommunications linkages with area high schools.
Expand Vocational Program/add new Certificate Programs.
Expand Customized Training Program.
Further development of Computer Assisted Instruction.
Further develop " consensus building management" and "shared governance administration"
to include Off-Campus Advisory Board, Student Government, Faculty Senate, UNMAdministration and UNM Board of Regents, CHE and legislative Higher Education
Committee.
Continue on-going process for evolving a long-range "Strategic Plan".
Develop more Community Partnerships for purposes of Economic Development.
Establish UNM-Taos as a site for the Western Governors University.
Expand our participation in school-to-work and welfare reform initiatives.

Degree and Certificate Programs
UNM-Taos began awarding on-site Degrees and Vocational Certificates in May 1996. The following
programs are currently available:

•

Associate of Arts Degree
* Early Childhood Multicultural Education
* Southwest Studies
* Liberal Arts
* Human Services
* Pre-Business
* Communication and Journalism
* Criminal Justice

•

Associate of Applied Science Degree
* General Studies
* Community Justice
* Construction Technology

@
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•

Vocational Certificates
* Early Childhood Multicultural Education
* Human Services
* Administrative Assistant
* Carpentry
* Construction technology
* Woodworking
* Business Computer
* Publishing Technology
* Applied Arts and Crafts
* Southwest Arts

Faculty
UNM-Taos currently employs two full-time tenure track and one three-quarter time faculty who also
serve as Academic and Vocational Division Heads. The remaining sixty to one hundred instructors
are part time adjunct faculty. Academic faculty are approved by the respective departments at the
UNM Main Campus in Albuquerque. The maximum teaching load per semester for part-time faculty
is nine credit hours or three courses. All faculty are evaluated each semester with the standard UNM
"Instructor and Course Evaluation System" (ICES). UNM Main Campus course syllabi and textbook
recommendations are required and utilized locally. UNM-Taos faculty adhere to the UNM Main
Campus Faculty Handbook on Policies and Procedures as well as the UNM-Taos Faculty Handbook.

Library
UNM-Taos employs a full-time librarian who holds a Masters Degree in Library Science. Services
include searching capabilities on Internet, First Search databases, and LIBROS . Interlibrary loan
service for book and journal articles is available which includes full access to Zimmerman Library at
UNM Main Campus in Albuquerque.

Student Services
UNM-Taos has developed a full compliment of Student Services including admissions, registration,
recruitment, student advising, financial aid, career counseling, and assistance to special student
population. A College Readiness Program assists students with placement testing and developmental
studies. A very active student government is engaged in a variety of student activities and community
outreach.
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Governance
UNM-Taos Education Center has the same reporting and organizational structure as the other UNM
Branches (see Organizational Chart Appendix I). Governance is under The University of New Mexico
Board of Regents. The Taos Municipal School Board serves as the Off-campus Advisory Board. We
utilize many community citizens to serve on advisory committees to our various vocational-technical
programs.

Assessment of Student Outcomes
UNM-Taos is fully committed to the implementation of Outcomes Assessment. A strong assessment
program is currently evidenced by:

•
•
•
•
•
•

Institutional priority is placed on assessment and the implementation of a "culture" of
assessment.
Senior administrators have initiated policy and leadership for assessment.
Assessment outcomes data will be used in designing student learning goals and objectives .
The use of assessment in the Budget and Planning Process .
New hiring plans will include use of outcomes assessment data .
Employee job descriptions will include outcomes assessment requirements .

Enrollment and Completion Rates
The year before UNM became the Parent Institution (1992) for the Taos Education Center, the
enrolled headcount had reached 246 students. UNM-Taos opened its doors in Fall of 1993 with an
enrollment of360 students. In a five year period we have tripled our enrollment headcount and credit
hour production. (See Appendix II) Each year we also accommodate about 500 students enrolled
in Graduate and Upper Division courses as well as Non-credit Community Education courses.
A national statistic is that 80% of students who transfer from two-year schools to four-year schools
do not obtain an Associate's Degree. We estimate that about 300 students have transferred UNMTaos credits to other institutions. Our first official graduation was held in May 1996. UNM-Taos
has graduated over 100 students in a combination of Associate' s Degrees and Certificate programs
including numerous customized training programs.

UNM-North Graduate and Upper Division
The Taos Education Center houses and facilitates the UNM-North Graduate and Upper Division
Program faculty and staff Bachelor's Completion Programs are available in Nursing, University
Studies as well as Speech and Hearing Sciences. Master's Degree Programs include Public
Administration and Educational Administration with a Post-Master's Certificate in Educational
Administration. (See Appendix IV) Courses are delivered both through Distance Educati~n
(Satellite I-TV) and live courses taught on our campus. Enrollments are growing and have been m
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the excess of 200 students each semester during the past couple of years. Over 50 students have
completed a Bachelor's or Master's Degree in the past few years. Annual operating budget exceeds
$100,000.

Relationship with UNM-Albuquerque
The Taos Education Center is currently in the sixth year under The University of New Mexico. The
enthusiasm and support for UNM as the parent institution has been tremendous.
Taos and the surrounding communities have demonstrated exceptional support and appreciation for
The University ofNew Mexico.
The entire UNM-Taos staff have experienced generous assistance from all segments of the UNM
main campus. This cooperative and collaborative relationship has essentially led to the great success
the Taos Center has produced during the past five years. We are proud to be a part of The University
of New Mexico.

Rationale for Branch Status
The following factors present a case for consideration for the Taos Education Center to become an
official Branch Campus under The University of New Mexico:

•
•
•
•
•
•
•
•
•
•

The Taos Education Center has been serving the Northern New Mexico Region for twenty
five years .
The Taos Educational Center has already been chartered by the New Mexico State
Legislature dating back to 1982. We are an official post-secondary institution .
The Taos Center receives Instructional ("I") funding from state general fund appropriations
as recommended by the Commission On Higher Education. Currently no "G" funding which
is critically needed for better student services .
The Taos Municipal School District approved a two-mill tax levy (1990) to support the OffCampus Center. Local financial support is a significant proportion.
By comparison the other state branches tax their districts only one-mill (four under NMSU,
three under UNM and one under ENMU).
Phase I (11,000 sq. ft.) of a permanent campus has already been completed and occupied .
The other Taos campus and classroom sites are spread across town in four different locations
with up to six miles between them - - a severe difficulty for students!
A donation of 80 acres ofland is available for expansion and self-containing a permanent and
central campus.
Student Enrollment has grown from 360 students to 985 students in a five year period (one
of the largest increases of relative proportions in the entire country).
We are now larger than at least three other fully funded two year institutions in the state .
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•
•
•
•
•
•
•
•
•
•
•

•
•
•

•

We operate with a typical " Community College Mission" of lower division academics for
transfer; vocational-technical programs; non-credit life-long learning; customized training for
workforce development and community outreach; open-door admissions and developmental
studies.
The Taos community has submitted resolutions supporting branch status for UNM-Taos .
Tuition and fees are affordable for community accessibility and financial aid packaging is
available.
UNM-Taos continues to become a significant and positive factor in economic development
initiatives for Taos County and Northern New Mexico.
Taos County has the second highest unemployment rate in the State at 16.7% .
Taos County has a very high illiteracy rate - - 29% of adults do not have a high school
diploma and 13% have less than a 9th grade education.
Taos County has a 27% poverty rate with a per capita annual income of $15,000 .
Taos County has a small business and self-employment profile of29% versus 17% for New
Mexico and 16% for the U.S.
Taos County has a 65% Hispanic population and 7% Native American population who need
access to post-secondary education.
Taos has a rapidly expanding segment of the community who is retired, highly educated,
avant garde and cosmopolitan. They seek our educational opportunities and also provide us
with a plethora of educational resources as adjunct faculty.
We want to strengthen, standardize and stabilize our foundation of lower division offerings
for purposes of academic transfer and add support to the growing Taos based upper division
and graduate courses leading to bachelor's and master's completion programs.
Our library operation needs support in both hard copy and technology resources .
We need to employ more full-time contracted faculty .
Tuition and fees (i.e. the cost to the customer) have been established at a level comparable
to the other UNM Branches. Therefore we believe the quality and level of return (to the
student) should not be less than that of other Branch operations .
We want to continue to gain legitimacy, acceptability and accountability in our region, state
and nation.

Summary
Although the rapid growth and the relative success of the recent five years has given UNM-Taos
much attention, we are not a new institution. Operating as a "Center" unlike a "Branch" has its
handicaps and limitations. It is like boxing with one hand tied behind the back. The citizens of
Northern New Mexico deserve better.
UNM-Taos has undoubtedly earned the ability and credibility to become a branch. We sincerely hope
to win the support and endorsement of the UNM Faculty Senate, Administration, Cabinet, Board of
Regents, Commission on Higher Education, State Legislature and Governor. Thank you for your
consideration.
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Appendix I
Organizational Structure
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THE UNIVERSITY OF NEW MEXICO
THE REGENTS OF THE UNIVERSITY
David A. Archuleta, Esquire
Ms. Barbara G. Brazil
Ms. Penny Taylor Rembe
Ms. Kimberly A. Richards
Dr. Mary A. Tang
Col. Richard Toliver
Mr. Larry D. Willard
OFFICERS OF THE UNIVERSITY
William Gordon, Ph.D ................ ........ ........................ .Interim President
Chris Garcia, Ph. D..................... .Interim Provost for Academic Affairs
Richard Holder, Ph.D. ............. Associate Provost for Academic Affairs
Ignacio Cordova, Ed. D...........Associate Provost for Academic Affairs
Janet Roebuck, Ph. D...............Associate Provost for Academic Affairs
David Stuart, Ph.D ............ Assistant Vice-President, Academic Affairs/
Evening and Weekend Degree Programs
Eliseo Torres, Ph.D. .......................... Vice-President for Student Affairs
Matthew Padilla, Ph.D...... .AssociateVice-President for Student Affairs
John Sobolewski, Ph.D......... .... Associate Vice-President of Computer
Information Resources and Technology
Lee Zink, Ph.D. ....Associate Vice-President for Research/Business and
Government Relations/Director, Institute/Applied Research Institute
David McKinney, M.B.A . ....... Vice-President for Business and Finance

UNM-TAOS EDUCATON CENTER
OFF CAMPUS ADVISORY BOARD
Jake Mossman .................................................. Chairman
Ignacio Peralta.....................................................Member
Jake Mossman ..................................................... Member
Luisa Valerio Mylett... ......................................... Member
Roy Martinez .................................................. ..... Member
Student Senate, President. ................................. ex-officio
Margaret Mactavish Faculty Assembly,
President.. .. ex-officio

UNM-TAOS
ORGANIZATIONAL CHART
Governor
Gary Johnson
University Board of Regents
Interim President
Dr. William Gordon
Interim Provost and Vice-President for Academic Affairs
Dr. Chris Garcia
Associate Provost and Vice-President
for Academic Affairs
Dr. Ignacio Cordova
Off Campus Advisory Board
Jake Mossman, Chairman
Ignacio Peralta
Fred Waltz
Luisa Valerio Mylett
Roy Martinez

----

I/

Director for Student Services
/ Registrar
Katie Mares

~

Administrative Assitant to the
Director for Student Services
Christine Espinoza
~

Advisor
Kathy Spess
~

-

.

Admissions
Adm. Asst. I
~ Maisie Baca

-

1--

Financial Aid
Supervisor
Patrice Obrev

Student Services
Adm. Asst. I
Patricia Gonzales

Executive Campus Director
Dr. Augustine Martinez

~I
H

I~ I

I

Business Manager

D. Dennis Cruz
Bookstore Dept.
Supervisor
..,
Debra Martinez

Physical Plant
Manager
Rudy Baca
I

Customer Service
Supervisor
Diana Lopez

Maintenance
Walter Herrera
Paul Clawson

Admin. Assistant I
Lisa Bustos

Student
Government

I (fj)

I

Director for Instruction
James Rannefeld
IAwiw=uativeAssistan!tothel
Director for Instruction

Academic Division Head
for Liberal Arts/Fine Arts
Patricia Berry

I

I

Administrative Assistant
to the Executive Director

Computer
Technician
Academic Division Head for
Social and Natural Sciences
DPborah Gartin

I

Department
roordinators

I

Facul~

I

Faculty
Assembly

I

II

I

Administrative
Assistant II
Petra Quintana
Librarian
Kathleen Knoth

I
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Appendix II
Student Enrollment Statistics

UNM-TAOS
HEAD COUNT ENROLLMENT SUMMARY

/

1500

85

1000

·=-65

~
500

. of

16 -

sso

~§,.%,,$

•

l

I
I

ffa,~~~~~

0

a~~*~aw:
1993-94

/'

1994-95

1995-96
~~

FALL

1996-97
1

1997-98

SPRING

,..
a)

(,/1

UNM-TAOS
STUDENT CREDIT HOUR SUMMARY

8

6

@4

•

2

0

' - - - - - ~ -·__;_--~'----

1993-94

/'

----·~·,·-

1994-95

1995-96

□ FALL

1996-97

1997-98

-~ SPRING

.....
CX)

a,

187

Appendix III
Operating Budget Statistics
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Appendix IV
UNM-North Graduate and
Upper Division Statistics

UNM-Taos Graduate & Upper Division Enrollments
(Enrollments as of Census Date)

SEMESTER
Live
ITV
Total

Summer 1995

Summer 1996

Summer 1997

72
0
72

41
4
45

132
4
136

SEMESTER
Live
ITV
Total

Fall 1995

Fall 1996

Fall 1997

54
11
65

184
55
239

141
61
202

SEMESTER
Live

Spring 1996

Spring 1997

Spring 1998

133
16
149

145
55
200

ITV
Total

80
22
102
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UNIVERSITY OF NEW MEXICO-TAOS
GRADUATE & UPPER DIVISION
BACHELOR DEGREE CoMPLETtON PROGRAMS,
MAsrER DEGREE PROGRAMS
AND Posr-MAsTER'S CERTIFICATE

BACHELOR'S COMPLETION PROGRAMS
••NURSING••
••UNIVERSITY STUDIES••
••SPEECH AND HEARING SCIENCES••
MASTER'S DEGREE PROGRAMS
**EDUCATIONAL ADMINISTRATION··
••pusuc ADMINISTRATION**
PosT-MASTER'S CERTIFICATE
••eoUCATIONAL ADMINISTRATION··

Appendix V
Resolutions from Local
Advisory Board, Town
Council and County
Commissioners
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RESOLUTION
A RESOLUTION SEEKING THE UPGRADING OF STATUS FOR THE UNIVERSITY

OF NEW MEXICO TAOS EDUCATION CENTER TO A BRANCH CAMPUS FROM
THE UNIVERSITY OF NEW MEXICO BOARD OF REGENTS
WHEREAS, the Taos Community has benefited greatly from the authority to establish
and operate the University of New Mexico Taos Education Center which began providing
services to the Taos community on July 1, 1993, and
WHEREAS, the citizens of Taos County have endorsed the establishment of said center
by authorizing a two mill property tax levy within the Taos Municipal School district augmented
by student tuition and instruction "I" formula funding from the New Mexico State Legislature as
the funding sources for the center operations and services, and
WHEREAS, the UNM Taos Education Center has expanded from one initial director to
18 contract employees, 80 adjunct faculty, and 30,000 square feet of classroom and office space
on a campus of 80 acres off old State Road 570, and
WHEREAS, the Center has experienced exceptional growth over the past several years.
In 1993 enrollment was 360 students and in Spring of 1998, a total of 985 students have enrolled
for classes, and
WHEREAS, the Educational Center has increased class offerings from an original 55 to
over 200; they include seven (7) Associate of Arts Degrees, three (3) Applied Science Degrees,
and ten (10) Vocational Certificates AND OVER 30 Special Service Programs and Community
Partnerships, and
WHEREAS, continued expansion of the UNM Taos Center is key to continued
economic and social prosperity in our community and continued program improvements such as
the new MBA degree in Public Administration continue to provide meaningful educational
opportunities for all constituents.
BE IT RESOLVED, by the Taos Municipal Schools Board of Education, that the Bo~rd
acting on behalf of the School District hereby respectfully requests that the Taos Educat10n
Center be upgraded to a full Branch Status, and
BE IT FURTHER RESOLVED, that the Taos County State Legislative Delegation be
asked to support this initiative along with the other appropriate State government officials,
including Governor Gary Johnson and the leadership of the New Mexico House of
Representatives and the New Mexico State Senate, and

1 II

BE IT FURTHER RESOLVED, that the Taos Municipal Schools Board of Education
seeks community support from the community in general, and specifically from the Town of
Taos Taos County Commission and the Taos Intergovernmental Council.
PRESENTED, DISCUSSED AND APPROVED THI 9... 11 DAY OF

J

ATTEST:

PIUL, 199 .

BE rr FURBER RESOLVED, that the Taos County Board of Commissioners
seek community support from the community in general, and specifically from the Town
of Taos, the Taos Municipal School District, and the Taos County Intergovernmental
Council.

PRESENTED, DISCUSSED AND APPROVED THIS 24T 11 DAY OF
MARCH, 1998, MEETING IN OPEN SESSION.

Sofio D . / cga, Chairman/

/

ABSE~JT
Celestino Romero, Member

Attest :

eannffi G . Rael, ~ Clerk

'. ~ '/2). ~aJ)_CJJ)
Voting Record :
Ortega
Romero
Trujillo

COUNTY OF TAOS
STATE OF NEW MEXICO

~
Yes

@

No
No
No

~-- Abstain
Abstain
Abstain

} ss

I I,

Depul-,,

FILE No . 725 04/ 16 '98 14 :33 ID :TOWN OF TAOSO

WHEREAS:

5057512026
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continued expansion of the UNM Taos Center is the key to
continued economic and social prosperity in our community and
continued program improvements such as the new MBA degree in
Public Administration continue to provide meaningful educational
opportunities for all constituents

BE IT RESOLVED, by the Mayor and Council of the Town of Taos on behalf of the
citizens of the Town of Taos that we hereby support and join the
Taos County Commission in requesting that the Taos Education
Center be upgraded to a full Branch Status;
APPROVED AND ADOPTED BY TJ:fE governing body at its meeting of April ,
1998.

MAYOR
ATTEST:

I I'

Appendix VI
Community Partnerships
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STATEMENT FROM THE COMMITTEE ON GOVERNANCE

At the request of several faculty, as well as the administration, the Committee on
Governance is undertaking a review of possible changes in the Faculty Constitution
that would alter the representational formula and the method of electing the President
of the Faculty Senate. Among the concepts whose implications are to be considered
are changing the base of representation from colleges to departments or departmenttype units and providing for the direct election of the President by mail ballot of the
General Faculty.

Gilbert Merkx (Sociology), Chair
Mary Harris (Individual, Family and Community Education)
Jane Slaughter (History)
Holly Waldron (Psychology)
Dan Wascher (Orthopaedics)
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