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THE UNIVERSITY OF NEW MEXICO

FACULTY SENATE MINUTES
1994~-1995
Volume 19




faculty senate

May 2, 1995

FROM: Anne ]. Brown, Ur versity Secretary Emerita
SUBJECT: May 9, 1995 Meeting

The UNM Faculty Senate will meet on Tuesday, May 9, 1995, from 3:30 p.m. to 5:30
p.m. in the Kiva.

\

|

|

[ TO: Members of the UNM Faculty Senate
|

|

1

|

|

The agenda will include the following items:

1 Approval of Agenda
f pp 1-8 2. Summarized Minutes for April 11, 1995

3. Memorial Minute for Professor Emeritus William H.
Roberts presented by Professor Alfredo Rodriguez

4. Comments from Senate President Harry Llull

5, Comments from Provost Mary Sue Coleman

6. Academic Freedom & Tenure Committee Report presented
by John Trotter, Chair

7, Student Outcomes Assessment Committee Report
presented by David Kauffman, Chair

8. Faculty Senate Committee Assignments presented by
Senate President Harry Llull

9. Items from Curricula Committee presented by

Ernest Dole, Chair
PP 9-12 -new degree Associate of Arts in Liberal Arts/Taos

| / Education Center
Pp 13-15 -new degree Associate of Arts in Pre-Business &

Management/Taos Education Center




Agenda-May 9, 1995

Page 2

pp 16-18
pp 19-22

pp 23-25
pp 26-29

pp 30-31

pp 32-35

pp 36-41

10.

11.

12.

13.

489

-new degree Associate of Arts in Human

Services/Taos Education Center
-new degree Associate of Arts in Southwest Studies/Taos

Education Center
-Certificate in Human Services/Taos Education Center
-new degree Associate of Science in Community
Health/Health Education/Gallup Branch
-new concentration Mananagement of Technology/
Anderson Schools of Management

Approval of Degree Candidates for Spring Session 1995
Items from Research Policy Committee presented by Ed
Walters, Chair

- Vote on Three New Centers

Tabled Items from the Senate Graduate Committee
-Transfer Credits for Graduate Degrees

Adjournment
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THE UNIVERSITY OF NEW MEXICO

FACULTY SENATE MEETIN
May 9, 1995

d ut

Senators present: Steven Block (Music), James Boone (Anthropology), Jane Bruker
(Gallup Branch), Beverly Burris (Sociology), Joan Bybee (Linguistics), Ernest Dole
(Pharmacy), Charles Fleddermann (Electrical & Computer Engineering), Robert Glew
(Biochemistry), Blaine Hart (Radiology), William Kane (Education), Tom Kyner
(Mathematics & Statistics), Cheryl Learn (Nursing), Harry Llull (General Library),
Deborah McFarlane (Public Administration), Richard Melzer (Valencia Branch?,
Leroy Ortiz (CIMTE), Lynette Oshima (CIMTE), Joe Rothrock (Art and Art History),
Richard Santos (Economics), Howard Schreyer (Mechanical Engineeru}g), Jerome
Shea (University College), Henry Trewhitt (Communication & Journalism), Holly
Waldron (Psychology), Gerald Weiss (Physiology), Maurice Wildin (Mechanical
Engineering), Beulah Woodfin (Biochemistry), Nancy Ziegler (Gallup Branch).

Senators absent: Lynn Beene (English), James-Boone(Anthropelegy), Judith
Brillman (Emergency Medicine), Jane-Bruker{Gallup-Branch), A'nthony Cardenas
(Spanish & Portuguese), Monica Cyrino (Foreign Language & the.eratures.), Joseph
Champoux (Management), Tom DeCoster (Orthopaedics), Iol:m kalestex_n
(Management), Deborah Graham (Medical School Library), Linda Hall (History), Roy

Johnson (Civil Engineering), Peggy Kelley (Medicine), Astrid Kodric-Brown

(Biology), Demetra Logothetis (Dental Hygiene), Bill MacPhers:.on (Lava)_, Carplyn

Mold (Microbiology), I%urt Nolte (Pathology), Alan Reed (Pubhc.Adnumst‘rahon), Ed

Reyes (Pharmacology), Stephen Schreiber (Architecture & Planning), Sylvia Vela
edicine),

Excused absences: Andrew Hisi (Pediatrics), Peter Pabisch (Foreign Languages &
theratures), Gloria Sarto (Obstetrics & Gynecology).

al of Agen
The agenda was approved after repositioning items #9 to #4a, and #4 to #4b.

Minutes of April 11, 1995.
Th

€ minutes were approved as distributed.
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Memorial Minute for Professor Emeritus William H. Roberts present Professor
Rodriquez

The Memorial Minute for Professor Emeritus William H. Roberts was read by

Professor Alfredo Rodriguez (Spanish & Portuguese). The minute was adopted by

rising vote.

William Roberts, professor emeritus of the Department of Spanish and Portuguese,
passed away in April of this year. He was 80 years old.

A native of West Virginia, William Roberts graduated from Williams College in 1936.
He received his doctorate from the University of Wisconsin in 1950. Prior to coming
to UNM in 1969, as chair of the then Department of Modern and Classical
Languages, William Roberts had spent 15 years at Vanderbilt University, rising from
instructor to professor and chair of its Department of Romance Languages. Himself
a gifted and sensitive poet, his long university career was lovingly centered on the
study and teaching of the modern poetry of Portugal, Spain and Latin America.

Bill Roberts was the living expression of Southern gentility, of a sweetness and light
that belonged, perhaps, to another time and another place... Sweet trip home, Bill!

ALONG THE RIO GRANDE
The Russian olive, tamarisk and cottonwood
declare spring's zenith:
no memory, they, of fall's sweet death
or the gnash of solstice storms
this or last or any year.
Only a voice of green and gray and plumes
only now
only
the Russian olive, tamarisk and cottonwood.
(W.H. Roberts)

I m Curri mmittee presented by Ernest Dole, Chai _
President Llull announced that Taos Education Center's requests from the Curricula
Committee presented for Senate approval at this meeting were year-old items not
discussed at the May 10, 1994, Faculty Senate meeting due to a loss of quorum.
Subsequently, the curriculum forms initiating these requests were also l'ost in
bureaucratic processing. Upon recommendation from Ernest Dole, Chair, the Senate

approved the following:

Associate of Arts in Liberal Arts, Taos Branch

Associate of Arts in Pre-Business & Management, Taos Branch
Associate of Arts in Human Services, Taos Branch

Certificate in Human Services, Taos Branch

(il ol o

2
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5. Associate of Arts in Southwest Studies, Taos Branch
| 6.  Associate of Science in Community Health, Gallup Branch
7.  Management of Technology concentration, Anderson Schools of Mangement

Comments from Senate President Harry Llull.
President Llull informed the Senate the information packet for this meeting
contained the following:

New Members-Faculty Senate Committees

Election Results for AF&T Committee and Committee on Governance
Post-Tenure Review Task Force Membership (incomplete)

Agenda of the Meeting of the Regents of the University of New Mexico,
Friday, May 12, 1995

P o, D=k

President Llull announced election results for 1995-96 Faculty Senate. Elected by
acclamation were President, Harry Llull (General Library), Vice-President, Maurice
"Bud” Wildin (Mechanical Engineering), Senate Operations Committee, Beulah
Woodfin (Biochemistry), Richard Melzer (Valencia), William Kane (Education), and
Charles Fleddermann (Electrical & Computer Engineering).

Copies of an interim report from the College of Education on the status of its

restructuring were made available at this meeting. Although distributed to

Senators only for informational purposes at this time, it may be up for discussion

when the 1995-96 Senate convenes in the fall. President Liull said the Senate

Operations Committees plans to become more informed about the impact of the

rseorganization within the College of Education on issues that come before the
enate.

President Llull has requested one-page reports from Senate committees which will
be the basis for identifying issues for discussion, organizational structure qf the
Senate and its committees, and interactions between the Senate, its commuttees, and

faculty as a whole.

mmen m 1
Provost Coleman thanked President Llull for completing Bel Campbell's term as
senate president at mid-year. Provost Coleman commentefl she has er\]oyedll i
working with President Llull, as with previous senate premdept, Bel Campbell. e
;150 acknowledged the work of the Senate Operations Con:rmttee, _ar;dc g;cé)ressed

er appreciation to the Senate for creating the committees to examin
COmPI:%It)encies and pglst-tenure review. Prgovost Coleman said she is very pleased the
university is addressing these issues. Provost Coleman and the Regents are very
willing to work with the Post-Tenure Review Task Force Committee. She‘wﬂl :
suggest a meeting between the Regents’ Academic/Student Affairs Commuttee an

the Post-Tenure Review Task Force Committee early in the fall semester, to
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commence dialogue and to inform the Board of Regents which direction the faculty
committee is taking on this issue.

Provost Coleman provided brief updates on the following: five candidates for the
University Secretary position will be interviewed in June; dean appointments for
School of Engineering and Continuing Education will be made this summer; two
director searches for the Valencia and Gallup branches have culminated and
appointments to these positions will be made soon; candidates' visits for the
position of vice-president for Student Affairs concluded this month and a selection
for this position will be forthcoming shortly; Mark Chisholm has been appointed
director of the Office of Institutional Research; and the agreement to affiliate the
School of Public Administration with the Anderson Schools of Management for a
three-year trial period has been completed.

President Llull said monthly reports from Provost Coleman have been quite useful
to the Senate, and the dialogue has been excellent.

demic Freedom & Tenure Committee R resen hn Trotter
John Trotter reported on the efforts of the AF&T Committee to revise section B,
Policy on Academic Freedom and Tenure in the Faculty Handbook. The AF&T
Committee produced revisions, overwhelmingly approved by the faculty, that would
clarify the policy on academic freedom and tenure. The revisions were tabled by the
Academic Affairs Subcommittee of the Board of Regents due to specificity of issues
in the revisions. Therefore, Provost Coleman was asked to work with the {%F&T
Committee to produce a revision that would be more in the nature of a policy
statement that would clarify certain issues, but would not be a procgdl_lr.es manual.
The AF&T Committee recently voted to form subcommittees that will join forces
with the Provost to compare the version of section B the faculty voted on, Provost

Coleman's version, and the original version in the Faculty Hand K.

The annual report of the AF&T Committee will soon be distributed to faculty.
David Ka

L omes Assessment Committee Report presente

Chair,
David Kauffman provided an update on the Student Outcomes Assessment
Committee's work since his last report to Senators in December 1994. The
COmmittee composed a rough draft of a proposed report to Nt')rth Ceptral '
Association in March. David Kauffman said the committee's instructions to him as
chair was to prepare a draft report and work with UNM administration on it. ¥
This report consisted of a general statement on how UNM p.roposed to proceed on
Student outcomes -and-assessment, and a plan for obtaining {nformahon from ;
various academic and non-academic units within the university. Once complelte ,

€ report was submitted to Academic Affairs for guidance and input on exact yd .
What was due to NCA, when, who would be assuming what responsibilities, and 1

+




general requesting assistance in proceeding with this process. Dr. Kauffman said
the committee met with overwhelming silence for approximately two months.
Recently, Associate Provost Richard Holder responded he would spearhead the
efforts to prepare the report for submittal to NCA, and that an extension until June
30 has been granted.

E Senate Committee Assi nts presen iden Ll
President Llull presented recommendations for new faculty appointments to 1995-96
standing committees for Senate approval. New committee assignments, with the
exception of Senator Bybee who will be on sabbatical, were approved. A complete
listing of committee members will be available in September.

Approval of Degree Candidates for Spring Session 1995.

Since no corrections were made to the graduation lists, the Senate approved degree
candidates for Spring Session 1995, as presented.

Items from Research Poli ommi resented by E r

The Senate approved requests from the Research Policy Committee introduced by
Ed Walters, Chair, at the April 11, 1995, meeting for the creation of three new
centers at UNM: High Performance Computing, Education and Research Center;
Center for Radioactive Waste Management; and Research Institute for Assistive and

Training Technologies.

Tabled I from the Sena raduate Commi -
The proposal from the Senate Graduate Committee tabled at the April 11, 1995,

meeting involved revisions of academic regulations regarding transfer!appligd credits
at the master's degree and doctoral MFA degree level. Virginia Seiser, Chair, §a1d
the revisions are being made in order to simplify and make clear the language in the
Graduate Bulletin concerning rules for transfer credit. After discussion, the Senate
approved the committee's recommendations with the following amendment: the
word "limits" will be changed to "restrictions" in the sentence "...departments
(units) may impose additional limits." which appears in the policy statement,
transfer credit, and applied credit paragraphs of the proposed revision.

Adjournment.
The meeting adjourned at 4:25 p.m.

Respectfully submitted,

Anpe J. Brown,
University Secretary Emerita
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Rationale for Degree Program: Associate of Arts in Liberal Arts

UNM Taos is invested with two primary academic missions--to serve the local
population's education and training needs and to provide the first two years of a
transferable program to UNM Albuquerque's various upper division departments and
schools. In this latter role, UNM Taos is establishing a number of transferable degree
programs which are organized around the educational needs and interests of our student
population.

In a recent Taos County survey, it was found that some 50% of the students who attended
the Taos Education Center prior to UNM's assumption of the contract were undecided
about career goals (NCHEMS 1993: 24). While we anticipate that this percentage will
drop as degree programs are made available, there will continue to be a substantial group
of students who need flexibility in their AA degree so that they may explore a variety of
academic areas. In addition, there will be a small population of students who wish to
pursue degrees at the upper division level for which there is no specific lower division
preparation. For enrollment and financial aid purposes, however, they must be enrolled in
a specific degree program at the community college they attend. For these reasons, UNM

Taos is proposing a Liberal Arts associate degree.

This degree is also designed to serve students who wish to carve out an individualized

path of study during their undergraduate years, transferring from I'..fberal Arts to the BUS
program at UNM Albuquerque or UNM North. For the non-tradltlc?nal (re-en_try, second
degree, part-time employed) student, the Liberal Arts program provides a flexible context

for pursuing academic studies.
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University of New Mexico-Taos
Associate of Arts in Liberal Arts

The Associate of Arts in Liberal Arts is designed for students who intend to pursue
Bachelor of Arts degrees in various fields. Upon completion of the degree, a student will
have satisfied the general education requirements of the College of Arts and Sciences at
UNM Albuquerque and many other four-year institutions. All courses for the Liberal Arts
A.A. will transfer to UNM Albuquerque. Students may not count any IS 010 or IS 100
level classes toward the degree. Courses designated with a T (e.g., Bus Tc 294T) may not
be used toward the Liberal Arts degree.

Courses Required Credits

Writing and Communications Skills:
Engl 101*

Engl 102

One course in Communications &Journalism

L7 - TN ("SR U8 I VS ]

*Students may not begin the Liberal Arts major until they place into Engl 101 via
placement exam or successful completion of IS Engl 100. Students wh.o‘ have advanf:t?d
placement credits to satisfy the Engl 101 requirement may take an additional humanities

elective in its place.

Arts and Humanities: .
THREE courses chosen from THREE of the following areas:

American Studies '
Literature--English, American or Comparative
History ;
Philosophy )
TWO courses chosen from the following areas (no studio courses):
Art History
Dance Appreciation
Theater Literature, Theory and History

Film Appreciation 4 :
Music Theory, History and Appreciation >
Mathematics and Natural Sciences: .

TWO courses in mathematics, Math 121 or above e
TWO courses from the following areas(at least ONE with lab):

Biology

Chemistry

Computer Science

Geology

Physics -
Astronomy 13
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Social Sciences:
THREE courses from the following areas:
Anthropology
Economics
Geography
Political Science
Psychology
Sociology

Foreign Language:

Four semesters of a language (not English)

Total Semester Credits for Required Courses 58

Electives

Elective courses should be
academic adviser in order to d
to upper division programs at
prepare for the upper-divison major in

program.

chosen in consultation with a UNM-Taos
evelop a coherent program for transferring

UNM Albuquerque and elsewhere or to
the Bachelor of University Studies

(3]

Total Semester Credits for Elective Courses

Total Semester Credits for the Liberal Arts A.A. 67
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Rationale for Degree Program:
Associate of Arts in Pre-Business and Management

UNM Taos is proposing an Associate of Arts in Pre-Business and Management to serve
both individuals who are already operating small businesses in the Taos area and students
who intend to pursue the BBA at UNM Albuquerque's Anderson School. The degree
program is set up to parallel the first two years' coursework required of students planning
to transfer from University College to the Anderson School.

The need for a degree program in business is substantial in Taos. As the community
grows, and as UNM Taos comes to be seen as the region's educational nucleus, a pre-
business AA will serve the developing business community by providing administration
and management candidates who, upon completion of BBA programs, will return to the
community to enhance its development. Strong family and community ties will draw these
individuals back to leadership positions in such areas as banking, small business
administration, hospital and public works administration and enterprise zone development

(see NCHEMS 1993: 33).

The region's escalating development as well as the cultural and environmental appeal of
Taos ensures attraction of qualified instructors and development of summer s.tudem !
internship arrangements within the community. The growth this first academic year in
student enrollments in management, finance and small business-related courses indicates a
solid student interest in this program's establishment and development.

200
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University of New Mexico-Taos
Associate of Arts in Pre-Business and Management

The Associate of Arts Degree in Business and Management is designed for students who
plan to pursue further studies for a Bachelor of Business Administration at UNM
Albuquerque's Anderson School of Management or other BBA programs. Please discuss
other transfer requirements with the Student Services Director.

First Semester

Math 121

Laboratory Science Elective

Humanities Elective

Social Science Elective

English 101 or Arts and Humanities Elective (if 101 is satisfied)

el L7 L S T W T S Y]

Second Semester

Math 180

Econ 200

Soc 101 OR Psych 105*
English 102
Humanities Elective

el L7 JL S PSR % W)

Third Semester

Mgt 101

CS 150

Econ 201

Soc 200 level OR Psych 200 level*
Humanities Elective

— el W W) W W

*Soc and Psych courses cannot be combined--your 200 level course must be in the same
field as your 100 level course

Fourth Semester

Mgt 102 g
Mgt 290 1
Mgt 291 .
Social Science Electives 3
Other Elective e
62

Total Semester Credits Required
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Rationale for Degree Program: Associate of Arts in Human Services

In establishing an Associate of Arts in Human Services, UNM Taos intends to fill an
important training and education gap in the Taos County area. Numerous federally and
state-funded human services providers in the region rely to a considerable extent on non-
degreed employees for case assistance, care giving and rehabilitation activities. Without
degrees, these human service workers are unable to advance in their professions, which
tends to lead to relatively high job turnover. In addition, lack of advanced training and
higher education limits the scope of services which can be made available to area
residents. This gap is particularly critical in an area of exceptionally high unemployment,
entailing social problems which require human service intervention (NCHEMS 1993: 3-8).

The A.A. in Human Services will provide advanced training and degree status for
currently-employed human service workers. At the same time, it will, through transferable
general education and human service courses, prepare those students who wish to
continue their education in related fields at UNM Albuquerque or other four-year
programs. In short, it provides an open door of opportunity for students who are
committed to working in their home communities with high-demand programs in social
services, public health, drug and alcohol rehabilitation and services to youth.
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University of New Mexico-Taos
Associate of Arts in Human Services

The Associate of Arts in Human Services is a program of study designed for students who
intend to investigate and pursue paraprofessional careers in various human services fields,
including social work, public health, community mental health and other social services. It
is also designed to prepare students for transfer into Bachelor of Arts or Bachelor of
Science programs in these and related fields.

First Semester

HS 101 Intro. to Human Services
HS 102 Principles of Interviewing
Engl 101 Composition*

Soc 101 Intro. to Sociology
Psych 105 General Psychology

_— Ll LD W W W

* If you have satisfied this requirement, you may take an additional arts and
humanities elective

Second Semester

HS 105 Group Dynamics i

HS 109 Techniques of Assessment and Intervention 3

Engl 102 Composition 3

Anth 130 Cultures of the World 3

HS 250 Clinical Experience in Human Services %7

Third Semester "

HS 201 Family Process 3

HS 203 Stages of Human Social Development ;

Biol 136 Human Anatomy and Physiology ;

HS 251 Advanced Clinical Experience I :

Arts and Humanities Elective -

Fourth Semester ,

HS 202 Contemporary Issues in Mental Health L

Fine Arts Elective e

Math or Lab Science Elective : 3

Humanities or Social Science Elective :

HS 252 Advanced Clinical Experience II e
64-65

Total Semester Credits Required
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Rationale for Degree Program: Associate of Arts in Southwest Studies

There is perhaps no area in New Mexico richer in cultural dynamics than Taos. Asa
meeting place of diverse human groups from pre-Columbian times to the present, it has
long been a focus of intercultural interaction, struggle and dialog. As such, it provides an
ideal setting for an interdisciplinary academic program which addresses the cultures,
environments and historical processes of the southwestern United States.

UNM Taos is establishing an Associate of Arts in Southwest Studies to provide a forum
for an on-going, area-wide discussion of issues related to culture, use of the natural
environment and the nature of regional identity. Such a program has the potential to
become relevant nation-wide as a model for intercultural communication and study.

At the same time, the program will address a very specific need among young students of
local Native American and Hispanic origin to learn about and address issues involved in
their broader cultural heritages. There is additionally a strong push locally for greater
understanding of the intellectual and social history of this region among adult learners of
all backgrounds. Such an academic program has direct applications to the intellectual and
economic development of Taos County in a period of rapid demographic change which
leads to increased cultural polarization and misunderstanding (NCHEMS 1993: 32 R.

Romancito, lecture of April 8, 1994).

The Southwest Studies program is designed to serve as a training ground for histonaps.
archivists, environmental analysts, folklorists and museum specialists. With t‘hree major
developing museum centers, a public library and an archive housing substantial Soqlhwest
collections, and two cultural foundations connected directly to U'NM_, the comn_lumty has
an abundance of resources requiring disciplinary research and sou'nd interpretation. The
possibilities for funded and voluntary student internships are multiple.

The program's general education requirements and degree-affiliated courses closely match

the Southwest Studies track in UNM Albuquerque's American Studies program. The
Associate of Arts program at UNM Taos thus additionally provides a transferable
curriculum for students whose interest in the culture and environment of the Southwest

leads them to seek higher degrees in the field.
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The University of New Mexico

| Deparument of American Studies
Albuyuerque, NM 871311176
(505) 277-3929

Mar. 17, 1994

l Constance Higdon
Taos Education Center
| 115 Civic Plaza Drive
' University of New Mexico
. i?os, NM 87571
Ay 159.
Dear Connie: B

! This is in response to your proposal for the AA in Southwest
Studies. The program you have outlined looks like it would match
well with our Southwest Studies major/minor emphasis in American

Studies. We would, of course, appreciate the opportunity to
review course syllabi (for those courses with an American Studies

number) as you implement the plan.

It is Spring break here and I was not able to have our faculty

who teach the Southwest emphasis review this document before
providing a response. I will give it to them next geek, and they
may have other comments, but I believe they, too, will approve of

the general outline.

Sincerely,

' Y

Vera Norwood
Chair

XC: Biebel, Melendez, Young

Post-It™ brand fax transmittal memo 7671 F of pages »

M—%@
’2/ i “- - - 7
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University of New Mexico-Taos
Associate of Arts in Southwest Studies

Thg Associate of Arts in Southwest Studies is an interdisciplinary program dealing with
topics related to the American Southwest and United States-Mexico border regions. The
course offerings include studies in history, culture, social problems and environmental
issues and encompass a broad intellectual perspective. An A.A. in Southwest Studies
satisfies the general education requirements of UNM Albuquerque and other four-year
institutions. It prepares students to transfer into B.A. programs in American Studies,
Native American Studies, Chicano Studies, American History, American Literature,
Sociology and Anthropology. It can also provide regional perspective for a variety of
human service, resource management and other professionals.

General Courses Credits
(where appropriate, courses with Southwest topics may
be used--see the attached list of approved courses):

Communications and Writing
Engl 101

Engl 102
One Communications, Journalism or Writing course

Arts and Humanities
THREE courses from THREE of the following areas:
Literature
History
American Studies
Philosophy and Religious Studies 9
TWO courses from TWO of the following areas:
Art History
Music Theory, Appreciation or History
Theater History, Theory .
Film Appreciation, Theory or History

Mathematics and Natural Sciences é
TWO courses in Mathematics, Math 121 or above
TWO courses from TWO of the following areas
(one must include a lab section):
Chemistry
Earth Sciences (Geology)
Physics 4
Astronomy
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Rationale for Program: Certificate in Human Services

The need for trained paraprofessionals in the human services is growing throughout Taos
County. As unemployment levels remain above the New Mexico average and income
gaps continue to plague the area (NCHEMS 1993: 3-8), human services delivery, from
case management to rehabilitation to child and family services is increasingly important.

According to Robert Pasternak, Carlos Miera and other directors and planners in Taos,
many human services are currently delivered locally by non-certified and non-degreed
individuals whose employment is based principally on experience. In order to provide
career development for those already employed in the field and to provide short-term
training for those who wish to gain "hands on" experience as paraprofessionals before
pursuing higher degrees, UNM-Taos is establishing a certificate in human services.

The certificate is based primarily on the first year of the Associate of Arts in Human
Services at UNM and UNM-Taos. It is tailored to meet the specific training objectives of
paraprofessionals, however, and therefore does not include many of the general education
electives of the Associate program. The coursework and supervised practica enable
students to prepare in one academic year for entrance or advancement in positions such as
case workers, public program administrative assistants and drug and alcohol rehabilitation

group leaders.



University of New Mexico-Taos
Certificate in Human Services

The Certificate in Human Services is designed for human services workers and
paraprofessionals who have never received formal training in human services delivery.
[t introduces the study and practice of Human Services and provides information about

careers in Social Work, Public Health and other social service endeavors

Required Courses

HS 101 Introduction to Human Services

HS 102 Principles of Interviewing

HS 105 Group Dynamics

HS 109 Techniques of Assessment and Intervention
HS 250 Clinical Experience in Human Services
Engl 101 Composition

Soc 101 Intro. to Sociology

Psych 105 General Psychology

Bio 136 Anatomy and Physiology

Elective

ONE of the following courses:
HS 202 Contemporary Issues in Mental Health
HS 203 Human Social Development

Total Semester Credits Required

Credits

W W W Wb Wb W W

LF¥]

32

o011




\anI-ﬂ; e AR

FORM C
MAJOR AND MINOR CURRICULAR CHANGES UNIT PREPARES IN QUADRUPLICATE
Routing (All four copies)
P 1. Dean of Library Services
bae:; _ Sevenber 2. 29308 CIP CODE 2. CIRT (Comp & Inform Res & Tech), if necessary
3. College Curriculum Comm., if necessary
Altha M. Crouch, Ed.D. ;W:Sﬂwgﬁw
sy GRS 8. FS Undergraduate Academic Affairs Comm. and/or
Associate Professor,HPPELP . FSGr:;:dcl::n; s <
(T postion) 8. FS Curiaa Commitiee :
Coordinator, Health Education 9. VP of Academic Affairs
(Dept., Div.., Prog.) 10. Faculty Senate

This form is for Associate of Science Degree
Name of New or Existing Program

I
I
|
I
I
I
| §
I
I
I
I
I
This program is or would be located in current catalog page | g
1§
l. Major Change — Mark appropriate catagory | ?
- o [ 15
Degree New (x] Revision of ] Deletion 1 3
existing degree 8
Major New [] Revisionof (] Deletion (] I H
existing major
Minor New F Roavision of (] Deletion ] e
existing minor _
Concentration New D Revision of D Deletion D : Q
i o
Give exact title and requirements as they should appear in the catalog. (See current catalog for format within the respective college). : = Sf
Attach additional sheets if necessary. | ¢
| ]
I
v g
"- mﬂ“ct‘ -, 1 I !
Minor name change of existing degree, major, minor, or concentration. N 5 N
M <
|




THE UNIVERSITY OF NEW MEXICO-GALLUP CAMPUS

HEALTH PROMOTION, PHYSICAL EDUCATION, LEISURE PROGRAMS

Associate of Science Degree in Community Health

212

This tract will be available to students majoring in Health Education, and leads to an Associate of Science in
Health Education. Community health is a non-teaching track, which provides students with an introduction to
community and public health and prepares them for professional service in community health agencies, and

clinical settings.

Degree Requirements: A total of 70 credits.

COMMUNICATIONS

ENG 101 Writing with Readings in Exposition

ENG 102 Composition II: Anal. and Argument

ENG 220 Exposition Writing or ENG 219, Technical Writing
C&J 130L Public Speaking

ARTS/HUMANITIES/SOCIAL SCIENCES
Approved Cultural Anthrop. or Cultural Geography course

SOC 101 Intro. Sociology

MATHEMATICS/NATURAL SCIENCES/BEHAVIORAL SCIENCES
PSYCH 105 General Psychology

PSYCH 220 Child Psychology

BIOL 121L Principles of Biology

BIOL 122L Principles of Biology

BIOL 136-139L Human Anatomy & Physiology
CHEM 111L Elem. General Chemistry
Approved Intro. to Statistics

HEALTH EDUCATION CORE COURSES

HED 164 Standard First Aid

HED 171 Personal Health Management
NUTR 125 Intro. to Nutrition _
HED 260 Foundations of Health Promotion
HED 209 Education for Aids Prevention
HED 247 Consumer Health

HED 292 Health Issues (1-3 Workshops)
ELECTIVES .
HED 212 Fundamentals of Human Sexuality
HED 293 Current Health

Topics to be offered on the basis of the needs of the
students/community workplace

3)
(3)
3)
(3)

3)
(3)

(3)
3)
“4)
C))
(3)
(4)
3)

3)
3
3
3)
(1)
(D
)

(3)
(6-9)
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The University of New Mexico

College Of Education
Education Office Building
Albuquerque, NM 87131-1231

Telephone 1505 277-0337

FAX (5051 277-8360
Dr. Altha Crouch February 24,1995
200 College Road
UNM Gallup

Gallup, NM 87301

Dear Dr. Crouch:

My apologies for not sending you this letter earlier. I was under the impression that the Associate
of Science Degree in Community Health Promotion at the Gallup Branch was finalized. In any
case, please know that the Health Education Program faculty here on main campus fully and
enthusiastically support your Associate of Science course of study. As you know the state is in
great need of enhanced outreach for training health education students. Your efforts to provide
students at the Gallup Branch with this new , more contemporary curriculum is to be

commended. We are in full support !.

If there is anything | or the faculty here can do 1o assist please call.

Sincerely,

ﬁbaybu%l—’

P. Elias Duryea,PhD _
Professor, Coordinator - Health Education Program




Summary of Survey

Agencv/Division No. of emplovees Interest High-Low Yes-No

Public safety 650 High Yes

Occupational safety Deferred to H.Ed. Div.

Family planning 20 High Yes

Employment Training High Yes
Window Rock 100 High Yes
Crownpoint 100 High Yes
Shiprock 100 High Yes

WIC Programs 105

Division Health 75 High Yes

Head Start Deferred to H.Ed. Div.

Div. of Behavioral Health 105 High Yes

Community Health Rep. _160 High Yes

1415

Eight agencies with approximately 1415 employees expressed a high degree of interest in
a Community Health Associate of Science Degree. Each of the eight agencies are all
interested in receiving information about the degree and will support their employees in their
endeavors to pursue their education. Each of these agencies also said they would support 4
grant proposal. The school Health Education Associate Degree will be pursued in the Spring
of 1995.

D15
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Management of Technology
MBA concentration
Anderson School of Management

This document outlines our conceptual model for courses to be
offered by the Anderson School of Management as part of the
Management of Technology (MOT) concentration.

The concentration will consist of
® Five courses (15 hours) elected from the following set with

two required courses and three electives:

Required courses (2 courses) :

MGT 512 Strategic Management of Technology
MGT 513 Technological Forecasting and Assessment

Electives (3 courses of the following): \
MGT 514 (change from 559) Technological Entrepreneurship

MGT 515 Innovative product development .
MGT 516 Technology-based Strategic Alliances and Consortia

MGT 519 Project in Technology Commercialization

MGT 525 Management of Quality .

MGT 527 Manufacturing Strategy and Policy
MGT 560 Cross Cultural Organizational Behavior
MGT 586 Industrial Marketing Management i
Mechanical Engineering ME 562 Design for Mapufacturabll;ty
Communication and Journalism 593: Technological Innovation

and other courses as approved by advisor.

Budgetary and Faculty Load Implications
Individual courses will be offered once a year. The MOT program has an i
existing faculty line assigned for the concentration courses. Other concentration
courses will be taught by interested faculty and/or adjunct faculty. Other
full-time faculty will teach in the program if other ASM courses reduce tzeir :
frequency of offering because of declining enrollment in other concentrations in
the school. Therefore, the program will not require furt@er r?sources. The
program also has the potential to attract soft money to hire visiting professors

if needed.
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Research Policy Committee (RPC)
Summary of Polices and Procedures for Establishment of Centers
Steps are:

1. Submit : proposal to RPC conforming to RPC guidelines.
2. RPC reviews proposal and makes a recommendation to the Faculty

Senate.
3. Faculty Senate recommends action to the Office of the Provost.
Types of centers:

1. College level
Activities lie almost exclusively within a college. Administration is by
college dean. Approval by Faculty Senate is not required for
establishment.

2 University-level
Activities routinely involve faculty from two or more colleges. Report to
Office of the Provost. Approval by Faculty Senate is required for
establishment.

3. Business centers
These centers typically provide services to the business and governmental

communities of New Mexico. Approval by the Faculty senate is required
( for establishment.
Criteria for establishment of University centers:
: 1 University centers are accountable to the senior research officer of the
l Office of the Provost.
l 2. All tenured or tenure-track faculty must be members of academic
departments. Other center employees have appointments dependent

‘ upon funding of the center.

3. Center funding is to sustain the mission of the center. It comes from
external sources, public or private, and some (target: 50%) return of

‘ overhead.
| 4 Intellectual property is owned by UNM.
| s Positive recommendation for establishment must be given by the Faculty
I Senate. This must include positive endorsement by deans and department
chairs impacted by the center.
6. Annual reports must be presented to the Office of the Provost and
thorough reviews are to be conducted on a seven-year cycle.

1. Centers must pay for their own space.
2. Overhead return is linked to needs of center and of colleges and

departments with faculty participating in the center.
Existence of a center is to enhance the research enterprise at UNM and

\ must not diminish the ability of departments and colleges to carry out
their mission.

| R
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HIGH PERFORMANCE COMPUTING,
EDUCATION AND RESEARCH CENTER

OVERVIEW

This proposal is to establish a High Performance Computing, Education and Research Center
(HPCERC) to initiate, coordinate, and manage selective high performance computing and communications
(HPCC) initiatives at UNM, further student and faculty research through the use of these new tools, and to
facilitate cooperation with local federal laboratories. The most obvious recent UNM initiative in HPCC is
the Maui Project which established the Maui High Performance Computing Center (MHPCC), and which is
managed by UNM under a Cooperative Agreement administered by the Phillips Laboratory (PL).

The three primary functions of the proposed HPCERC are:

B Provide Academic Research and Education in HPCC at UNM,

® Provide User Services related to HPCC,

= Manage the Maui Project and oversee the MHPCC.

These activities at UNM are organized in two main thrusts:

. Academic programs, especially cross-disciplinary efforts, and

e Albuquerque Resource Center (ARC), providing computing resources and support.

The purpose of the HPCERC academic programs is to bring together groups of high performance
computing users from various departments. Currently a graduate Certificate Program in Scientific and
Engineering Computation (SEC) is in the approval process and involves ten Engineering and A&S
departments.

Affiliated with the MHPCC, and a key component of the HPCERC, will be an Albuquerque Resource
Center - it will specialize in user services and communications for HPCC and will facilitate access to
equipment necessary for high performance computing. These activities will be enhanced through shared
resources at UNM such as state-of-the-art parallel computer (a 32 node IBM SP1.5), visualization
workstations (an SGI Onyx Reality), data storage, printers, and other special usage equipment. HPCERC
currently funds the 10Mbts Internet connection for UNM faculty and students. The ARC will facilitatce UNM
access to the vast resources located at the MHPCC facility on Maui.

MANAGEMENT
The HPCERC will be managed by an Executive Director, who reports to the Office of Provost. The

Executive Director will be Frank Gilfeather, with Brian T. Smith and John Sobolewski as Directors. The
Albuquerque Resource Center will be headed by a Director, Brian T. Smith.

FACULTY AND STUDENT PARTICIPATION .
Membership in the HPCERC will be available to all interested faculty who participate in HPCERC

activities. In addition the HPCERC will cooperatively foster, with departments and colleges, a wide range of
HPCC faculty and student research programs. Currently there are 20 RA positions funded by HPCERC and
additional support going to the colleges of Engineering and A&S to support faculty (cu:rmt:ly 6) released for
HPCERC activitics. HPCERC provides leveraged support to a number of current and pending UNM
proposals from a number of departments.

FUNDING

Funding for the HPCERC will initially
Specifically the resources to initially fund the HP
Project and the reinvestment of the indirect costs

Center.

come from several sources all linked to the Maui Project.
CERC includes some direct budgeting from of the Maui
(IDC) from the Maui Project which are apportioned to the




March 30, 1995

PROPOSAL FOR CREATION OF A
e UNIVERSITY OF NEW MEXICO
CENTER FOR RADIOACTIVE WASTE MANAGEMENT

Summary:

The University of New Mexico should establish an interdisciplinary Center for Radioactive
Waste Management. The purposes of this center are to bring together researchers from across
campus who are working on various aspects of radioactive waste management, to provide an
organizational structure for major additional work in this area, to develop facilities for specialized
work in this area, and to bring recognition to UNM for this work.

The Center for Radioactive Waste Management at UNM is a logical outgrowth of the
present Waste-Management Education and Research Consortium (WERC) program, which has
been funded by the U.S. Department of Energy at about $5 million per year for a five-year period.

Over 50 faculty members at UNM have received small research grants from WERC.
Participants have come from 14 schools, departments, and institutes. Over 200 UNM students
have enrolled in educational programs sponsored by WERC. As an integral part of the program,
UNM has developed and equipped a laboratory designed specifically for the characterization of

radioactive samples and wastes.

With less than one year of DOE funding left, it is imperative that UNM develop a means of
continuing its activities in waste management. The Center for Radioactive Waste Management will
be able to assist faculty in several ways. First, it will provide a mechanism and an organizational
structure for obtaining large grants in this area. Such grants would involve the collaborative effort
of many faculty across the campus. Second, it will provide a convenient means of sharing
facilities and information. Third, through its larger total mass, it will provide recognition and

visibility to UNM faculty working in this area.

The Center will be directed by a senior faculty member. Dr. Werner Lutze, from
Karlsruhe, Germany, was selected to be the director. He has been at UNM since November,

1993. Specific goals for the Center include the following:

develop a functioning organization of UNM researchers involved in radioactive waste
management, building on the base of UNM's portion of the WERC program;

ramp up to several million dollars per year in funded research contracts at UNM related to

radioactive waste management;

e the visibility and recognition of UNM in radioactive waste

initiate programs to increas | ; A
e ofessional symposia, short courses, international

management research (e.g., through pr
cooperation, etc.);
maintain collaborative research and education activities with the other WERC institutions in the area

of waste management.

isti e within the College of Engineering, though extremely tight, 1s sufficient to
house lﬁzlsg:r%t:f algirecn:)r and a smﬁll staff. The Environmental R:_idlaltj;)él Measuri??}?;
Laboratory (ERML) has already been set up within the Nuclear Engineering - bgra;g:l);.d i
Center grows, however, it is likely that additional office and laboratory space Wlld o !:In e
the exception of laboratory work involving radioactive materials, the space cou i y
reasonable location, such as the UNM Research Park, new UNM facilities, etc.
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gﬂg foct Xgi\]rfcrsipy c:u(f’f New Mexico Facully Senate 021
ubject: plication of RIATT as a University Insti
Date: March 29, 1995 R

The purpose of the Research Instinute for Assistive and Training Technologies is to conduct
research in assistive technologies by studying the speciﬁmﬁcaﬁan ofgf;pﬁv: devices
and diverse technologies (h » biomechanics, robotics, microelectronics). Such
qumy&%mﬁmvemmﬁminhqmmyufﬁfefm le with
disabilities in the areas of rehabilitation, education, recreation, vocation, mobility and life
skills. The purpose of research in training technologies is 10 investigate the potential of
new and emerging technologies (alternative computer input devices, augmentative
communication systems, interactive multimedia applications ) in improving or enhancing
the mstruction of all leamers.

'I?ulsimi:ssionfof El:nlgl'l'ris 10 provide semccam p‘:gd rcsonrtesmd to furtl;feliﬂ ﬂwf mdml:l ﬁ

application of technology which enhances nctivity and quality of life for indivi

with disabilitics. The leading enterprises of RIATT are

Research and Demonstration:

Clinical and field based sites in agencies, hospitals and school districts statewide have been

developed by RIATT for studying the for assistive technology and for pro

demonstration settings for assistive tfechnology asscssments, device testing and

professional training.

%‘m.n;ng Inn%v]caﬁons: f inn i i industry and
ining in use o ovative multimedia i is o indus

agencies. Curriculum and instructional desi Iﬁu?uma m«:m is offered ©

schools, agencies and the community interested in developing training sequences.

Technology Transfer and De A : ) G

The Institute supports new technology development in cooperation with assistive

technology vendors and technology extraction from federally owned techmical institutions

in cooperation with Sandia National Laboratories and Laguna Industries.

Product Commercialization:

The development and promotion of new assistive and training technologies is integral o the

Institutes m?snsion. Technology transfer from design to commercial use by mhwguals with

disabilities in the assistive technology marketplace is a lcading goal.

Information Dissemination: .

The Instimte provides information and resources for consumers, developers, professionals

and caregivers interested in assistive technology worldwide from our extensive data base.

Clinic Assessment: e

The Institute Clinic conducts rescarch in assessments for assistive technology for ADA,

eﬂulyandmlagechﬂdrm.mmmmm&vmpmmofmmm

refining techniques and testing of the assessraent process.

The future of research and development in assistive technology lies in the collaborative
efforts of a variety of .lﬁghlgcs;mialimd o onal groups. It is important that cross-

disci supported. The ipgﬁnllt!cm(llmm.is

involved in research projects which are broad in scope, requiring the contriburion
of imlividualsﬁmnavaﬂuymo) disciplines, representing many colleges and outside
organizations. Amﬁsﬁmeinaddiﬁonmomnlmamh?mm.meponcgcof-ﬁdncaﬁm oﬁ
RIATT is cumently collaborating with the College © Engineering, Sandia Nation
Laboratories and Laguna Industries Incorporated. Current plans include grants mm_pm
mmtheMedﬁnlSchooLthraemmsimmmdSmdiaLabormm.Tw orts ane
most efficiently operated and su pmedwhemm teﬁommdiﬁonal_acxlemic-l_
uninorconcgcstomoomagcguﬂdmyin g g sonrces, cross disciphnary
exploration and support.

|
|
|
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PROPOSED REVISION OF ACADEMIC REGULATIONS

Policy Statement

Up to 50% of the coursework required for a master's degree program can consist of any
combination of the following: Transfer credit (Graduate-level coursework from an
accredited university whether taken in graduate or non-degree status); UNM non-
degree credit (graduate-level work taken in non-degree status at UNM); UNM
extension credit; and UNM Law Credit. Departments may impose additional limits.
Policy will become effective beginning with students who are admitted for the Fall of 1995.

Proposed Bulletin Language regarding General Academic Regulations:

The following will replace the x-ed out sections on page 23 of the UNM
Graduate Bulletin:

TRANSFER CREDIT

Transfer credit includes graduate-level coursework taken at an accredited institution other
than UNM whether the student was in graduate or non-degree status. Thgsg credits may
be transferred into a degree program via the Application for Candidacy within the limits
described on pages XX-XX (master's degree), XX-XX (Ph.D. and Ed.D. programs, or XX-
XX (MFA programs). Graduate units may impose additional limits. Cou.rses taken as
extension credit at other universities are not accepted for graduate credit at UNM.

APPLIED CREDIT

i . -level UNM extension
Graduate-level UNM courses taken in non-degree status, graduate | 2nsi
credit, and UNM Law credit may be applied toward a graduate degree via the Q;}:(;?;c;?non
for Candidacy within the limits described on pages XX-XX (master's qltegreesg. A%
(Ph.D. and Ed.D. programs, or XX-XX (MFA programs). Graduate units may imp

additional limits.

UNM non-degree credit and UNM extension credit to be applied toward a

i i ts:
raduate degree must meet the following requiremen - : o
?. the coursge(s) recommended for inclusion in a program of studies had received pri

graduate approval; Sl
2. the student earned a grade of B (3.0) or better in the o o
3. the stﬂdent received germission to take the non-degree or extension course for

: graduate credit by filing a GCA with the registration center (see page XX, applies to
el courses only). ' : ;
4 %%oc;.?rge?sgois}::a recommended and approved by the student's advisor, graduate

. i f studies committee;
' here applicable, the program o
S. tllj'lrgtc':)iarfsj'ersr;%:sfwere lt:,.aught by a faculty member duly approved for graduate

- . i - or on
;glsstrgglt::; is subject to any restrictions on courses taken in non-degree status

; lished by the various graduate units
' ave been or may be establis : st
le.lxl:ﬁsl:gr:vcgrz:ﬁts t?abtehapplied toward graduate deg_ree f::;us:a ;egfutlrrlzn;er'ggsu ;r:g
jor professor or committee on studies, . i
beitaFt)l‘Fl) rogeg: )::ft ?:en:.?;rgchool, and the Dean of Graduate Stud:e;sj.n tSht;cgal;gu;? 3:, a)l’
rl:gt 'a!s: beecounted toward requirements of the J.D. degree (excep

degree programs, see page XX).
i i 4,
Abpproved bv the Senate Graduate Committee April 21. 199
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+ Th _ .
credit. The student must also provide a letter filing the GCA with the Registration Center. STERus DEG S

‘ venfying eligibility from the student’s under
£ (See p. 22.)
graduate advisement office. The form must be A th '
e coursels) is/are recommended and
gigned by the wstructor, and the instructor fol- i
| lows the same steps as listed above for Non- by the student’s advisor, depa FIELDS AND DEGREES
I Degree students. The student will not be al- wperson, and, where applicable, t ~ Graduate work leading to the master’s degree
| ! lowed to enroll in more than nine graduate gram of studies commiftee; is offered in the following major fields. Paren-
credit hours . The courses) taken will apply to- 5. thd course(s) was/were taught by a faglilty thetical notations indicate plans (I or 1) and de-
ward an advanced degree after completion of _ ber duly approved for ate fhstruc. | 8rees offered.
the baccalaureate degree. The same course tion; American Studies (I, Il; M.A.)
‘ cannot count for both graduate and under- 6. this pdlicy is subject to any r ons on Anthropology (I, II; M.A., M.S.)
graduate credit. coursedtaken in non of On ex- Architecture (I, II; M. of Arch.)
! Both non-degree and undergraduate students tension tourses that have may be aﬂ History (I; M.A.)
R st have the form filed by the last day of the established by the various ments or Bp'm_"' Il; M.S.)
] fourth week of classes during the regular se- colleges. C:-"medlczi Sc:f-nces i, I1; M.S.)
mester and by the end of the first week of four- y emistry (1, Il; M.5.)
week classes or the second week of eight-week TRANSFER OF NON-D EDIT Communication (1, Il M.A.)
classes during the summer session. No up- A student mayncludé faduate credit up g:mumcau::’ [zlsordef;s ;l!, Il; M,S{i) i
l grades will be allowed after these deadlines. to 12 semester hayrs in non-degree M’Eu:g;‘ egional Planning (1, IL;
| 5:;6;:!; I:) :de:; sta:us downgrades for cpurses ::::Iu:hzl ax;her acgn nstitution pfcviqed Comparative Literature (ll; M. A
only with the instructor’s ap- t the credit was sl graduate credit Earth and Planetary Sciences (I; M.S.)
proval fsf;f‘nature on an orange card) through at the onginal institufion. Economics (I, Il: M.A.)
the rwelfth week of classes durning the regular Education: B
t‘ semester, and through the sixth week of classes TRGRTER G e N CIEDIIT Administration (1, 1l; M.A.)
| | for an eight-week course or the third week of Courses taken as extfAsion credit at other Adult (1, Il; M.A.)
. classes for a four-week course during summer universities are not agce for graduate credit Art(l, II; MA)
sl at the Universit\of Jlew Mexico. Counseling (I, Il; M.A)
I UNDERGRADUATE CREDIT IN The "-'{“' li non-dégree credit from all Education [Foundations| (1, II: M.A.)
500-LEVEL COURSES sources is 12 er hou Elementary (I, 1l: M.A)
Family Studies (I, Il; M.A)
| Aliliough coursiss nummberell above 500/ 1| PRANSEERIGE SRS CREDIT Feakt . f: M.S.)
I open ?"fv to graduate students, senior students A student gnfolled in graduatk status who Nutrition (I, 11; M.S.)
with GPAs of _1,0 or higher may receive under- wishes 1 il in a law course Ypr the purpose Physical (1, Il; M.S.]
graduate credit in such courses. They must ob- of earmi it applicable towary§ course re- Recreation (1, 1l; M.A.)
| 1ain approval in advance from the instructor quiregueA®An a graduate program ust have Secondary (I, Il; M.A
[ concerned, the chair of the depanment and the | that ent approved in advancy by the Special (1, Il; M.A)
r dean ot their college. Undergraduates may not essor of commiftee on stucyes, the Training & Learning Technologes (I, 1.
enroll in graduate problems for undergraduate s of the department, and thk Dean of M.A)
© credit, ¢ I of Law. ; Engineering:
| T .
l UNM NON-DEGREE AND ANaximum of 6 hours of law credit fyay be CCIi:I"t"luI:-‘:\'AuSI :“-5"
| NM EXTENSION CREDIT counfled toward graduate degree clc:‘mher CD'ﬂpl.J.ter'Scwnce i
Work done in non-degree status does NO quyfements only with the approva Ihel 5 il Electnical and Computer (1. 11, M.5.)
aulpmatically carry graduate credit. Credit prffessor or commuttee on studies, the Caa! Engineenng (Il; M.Eng.)
| earfled 1n extension courses or while one £ in n of the department, and the Dean of Gra Mechanical (1, Il; M.S.)
! non-degree status are recorded on a UNJA Per- te Studies. Such hours may not also be Nuclear (1, II; M.S.)
maner} Record and may appeaaon theAppli- counted toward requirements for the |.D. de- English (1, 1I; M.A)
cation fyr Advancement to Ca the gree. French (I, Il: M.A.)
grade ts earned | : . Geography (I, Il; M.AL
GPA are not caic in ones CONCENTRATED COURSES AND  Studies (1: MA)
' (see Nso “Standards of ). WORKSHOPS CF el ’
' Upon pektion 1o the Offic aduate Stud- ] History (I, It; M.A.)
185 (via an Akplication for et Graduate credit eamed in concentrated Linguistics (I, I1; M.A)
= nd workshops that have been ap- Latin American Studies (I, I: M.A.)
Candidacy to'yn a ed courses 3
ppropria anced degree for such credit may not exceed one Management (I; MB.A., EMB.A)
or Cenficate phogram) indv mciege || (DROYL KSR & y ,
f A -  ver each 12.3 hours of instruc- Mathematics (I; M.A.)
or graduate creqjt up t rs of credit hour of credit per e k
earned " y : tion li.e.. contact time); two hours of credit re- Music (I, Il; M.M.)
n non stftuylcommencing €., T . 5
= : hours of instruction appropriately Nursing I, Il; M.S.)
. spring semester, | done before quire 26.6 hours of § e
| spong. 1983, falls arlier graduate pol- distributed over no less than 8 days; three I’lunrmacﬂﬂuwm[ ;thaam;::\c" ol M.S.)
icy: “No student mayyrgkeive more than six hours of credit require 40 houes G: " dmanl?; Pharmacy Administration (1, il M.5.)
hours_ol graduate cr toward any degree or appropriately distributed over no (ess Radwopharmacy (I, W; M.S.)
combination of extension courses or | das. Toxicology (1. Il: M.5.)
'n non-degree e cannot combine Philosophy (1. 1l: M.A.)
CORRESPONDENCE COURSES i .5
the two polici up 1& 12 hours of credit o5 \ is not accepted for Physics (I, Il; M.S.)
earned in extensiyfn cou fiered at UNM Correspondence = Political Science (1, IL; MA.)
only, provided tffat the criterly listed below are graduate credit. uese (1, 11 M.J;.l
| met. Howaydh fin no case ma\| the combination TOWARD SINGLE DEGREE Psychology (1. Il; M.5.)
I of the tw ons above accouy! for more than CREDI¥ 7O sod o 00l Public Administration 1. 11 M. of P.A)
i 50% of inimum requi s (exclusive No course applied 10w cod mwards 2 Sociology (I: M.A.)
of thewgW¥igh any degree or combihation of de- | hereor elsewhere may be appl Spanish (I, Il; M.A.)
R - graduate degree at this University, except that Theatre and Dance (1, Il; MAJ
ces ing Certificate programi). The re- _
quirer®Ats on these courses are tha course work done for the master's degree of Water Resources Administration (;
' 1 ion i MFA may be counted toward the doctoral de- MW.RA.
! ursels) recommended for inCigsion in s Ally related to the
ogram of studies had received P gree; peiee e | the stu For Master of Fine Arts degree, se€ p. 25.
aduate approval; doctoral program and acceptable 0 1 -
. i X!
L student earned a grade of B (3.0) pet-| dent's Commintee on S!uf:ru; slp:rcal;uate ep- PREREQUISITES
ter in the courses: e i See 1:0 individual The minimum undergraduate prerequisite 15
/ the student received permission 10 take t professional program®. s 12 semester hours of advanced work (300-level
Dual-Degree Program (p- 30).

l non-negree coursels) for graduate credit b
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The following will replace the x-ed out sections on page 24 of the UNM
Graduate Bulletin

PLAN |.3. At least 50% of coursework requirements completed after admission to a
graduate program.

PLAN [1.3. At least 50% of coursework requirements completed after admission to a
graduate program.

4a. The application or transfer of credit is never automatic. Up to 50% of the
course requirements for a graduate degree may consist of the following: transfer
credit from another properly accredited graduate school, graduate-level courses
taken at UNM in non-degree status, graduate-level UNM extension courses, and/or

UNM Law credit, provided that:
b. The coursework is graded at least a B (3.0) and falls within the student's five-year

period (see below). .
The credit is judged by both the graduate unit and the Dean of Graduate Studies to

be appropriate to the particular student's master's program.
d. Graduate units may impose additional limits.

Approved by the Senate Graduate Committee April 21, 1994.
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24 MASTER'S DEGREES
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courses or higher) in the major field. Centain
departments require more extensive or more

 specihic preparation: consult individual sections
of this Bulletin,

REQUIREMENTS FOR
MASTER'S DEGREE

To meet the formal requirements for the mas-

ter's degree the student must:

1
y

complete the requirements of Plan | or I;
complete anv additional graduate unit re-
quirements (e.g.. specific course require-
ments. foreign language requirement, etc.);
apply for and be adminted 1o candidacy:
pass the Master's Examination:

2. A declared major may be changed only with
the approval of the new graduate unit and
the Office of Graduate Studies.

3. Atter the Application for Candidacy has
been filed, a change between Plans | and |
may be made only with the approval of the
major graduate unit and the Office of Grad-
uate Studies via a new application for can-
didacy.

dil transier 1s never automatic. Graduy-
ate credit may be transferred only from a
ther properly accrediied graduate schofl,
ang the credit earned must be Eepyble
as fxaduate credit at that school POtirses
taken\gs extension credit atotfglAniversi-

gl 4
gL
and the graduate unit chairperson or graduate
unit advisor must approve the application be-
fore it 1s submitted to the Graduate Office
Approval of this application will be given
only after (1) all undergraduate prerequisites
have been satisfied, (2) at least 12 hours of
graduate credit have been completed with a B
average (mimimum G.P.A. of 3.0) or berter, and
(3) the foreign language requirement has been
completed. (The foreign language requirement
applies to students in At History, Biology.
Comparative Literature, English, Geography,
History, Latin American Studies, Modern and
Classical Languages. and Philosophy.)

NOTIFICATION OF INTENTION

5. present a thesis acceptable 10 1 ties areNgot accepted for gradaiDé credit at
unit and the Graduate Dean tP::n glr;?:llj::.e the Univisity of New Me \/ TO GRADUATE
. For the various program requirements, please | b- Transierredywork must.be fafied A or B By September 22. February 16, or June 15,
consult the the appropriate section of this Bul- (mimmum CQ\P.A. of 3M=ghd must fall respectively, the student should intorm the ma-
! letin. General requirements are desc ribed in the within the student’s Yyt fear period (see jor graduate unit and the Office of Graduate
sections following. below). Studies, in writing, of the intention to complete
c. The credit must by jyliged by both the all degree requirements during thai semester

FIVE-YEAR RULE

All work ofiered toward a master’s degree

must be accomplished within a five-year pe-

graduate unit and YAe Dean of Graduate
Studies to be app/opMgte to the particular

student’s mastey/s proghym.
d. Normally trapfsferred créit 1s limited 1o 12

Degrees are awarded three imes during the
year; commencement exercises are held in May
and December.

MASTER'S EXAMINATION

nod. including transier work from another insti-
tution. A student must request an extension of hours. A of dual, joig and three-two 3
this ime himit 1n writing. The request must be degree Wgams involving cYlaboration The Master’s Examination must be passed by
supported by the student’s graduate unit and between/UNM and NMSU or RdMIMT in all candidates for the master's degree. The ex-
approved by the Dean of Graduate Studies Launglmerican Studies, Commdgity and amination, drawn from the major field and

d / from minor or related fields as appropriate, may

Failure 10 obtain an approved extension will re-
sult in the student being unable to use hours
outside the five vear imit toward the degree,
commencing with the courses taken earliest.

PLANS | AND 11

In each course hour requirement or limitation

Retfnal Planning, Business Adm¥gistra-

m//Management, Agnicultural Ecogmics

Qd Agri-Business, students may tran¥er u
./ to 50% of the credits required for the dg-
gree with the approval of the respective 2

dom 0

5. A student may include a maximum of 12

be written, oral, or both, at the option ot the
graduate umit.

The examination is conducted by a commul-
tee of at least three faculty, at least two of
whom must be full nme UNM faculty with reg-
ular faculty approval. All members must be ap-
proved for graduate instruction and service on

hours of credit earned in graduate courses
while in non-degree status and up to 12
hours of credit eamed in graduate level ex-

thesis comminees by the Dean of Graduate
Studies. The commuttee 15 appointed by the ma-
jor graduate umit in consultation with the stu-

l listed below, the number of hours given refers
1o semester hours in the major and minor (or
related) fields combined, and 1s exclusive of

thess. tension courses offered at UNM only, pro-
Pl vided that the criteria stated in earlier pages  dent and mus! have the approval of the Dean
i of this Bulletin are met. (See Non-Degree  of Graduate Studies. Under Plan I, the thesis
A minimum of 24 hours of course work. and Extension Credit, p. 23.) In no case chair usually serves as chair of the commutiee.
Ben Minimum of 6 hours of 500-level courses. may the combination of transferred non-de-  The chair of the examination commutiee must
k be a regular faculty member approved by the

- A Minimum ot 6

Credit.
A limit of 6 hours of problems courses and
5 hours of workshop credit.

gree and extension hours account for more
than 50% of the minimum requirements (ex-
clusive of thesis) for any degree or combina-
non of degrees.

6. At least half of the minimum required hours,
exclusive of Thesis, must be taken with

student’s major graduate unit.
The examination may be given only after the
Application for Candidacy has been approved
by the Graduate Dean. The student must have
a GPA of at least 3.0 at the ume of the exam-

nation.

& Juammor s declared, a minimum of 14 other than a single professor.
. hours in the major and 7 hours in the mi- 7. All work offered toward degree requirements | A least two weeks prior 1o the date of the
| = must fall within a five-year period. Master’s Examination, the major graduate unit
must notify the Office of Graduate Studies of

! 1.
2.

Plan 1l

A minimum of 32 hours of course work.
A munimum of 12 hours of 500-level

\ —

‘ i At leasl_ 26 hours compieted In resigence ai |
| rsity.
4. A limit of 12 ’Ets n prgiems coéﬂﬂ'ﬂﬂl'

5.

8 hours of workshop credit.
If a minor is declared, a minimum of 18

8. When a master’s student opts for a formal
minor as pant of his or her program, (1) the
student is strongly urged to consult with a
member of the minor graduate unit u::e:-nhe

lanning of that program; (2) the st t's
:radums unit shall include a faculty member
from the minor department in the student’s
Master’s Examination Committee, unless this
right is waived by the chairperson of the mi-
nor graduate unit.

the date of this examination.
Theuudenlmustbendlﬁedolﬂ\emulhsd
the examination no later than two weeks from
the date of examination. If the graduate unit
anticipates being unable 1o meet this deadline,
it must give the student written notice to this ef-
fect prior to the examination; in this event, the
student must be notified of the results of the ex-
amination no later than three weeks from the
date of the examination. The results of exami-

hours in the h the mi

ey major and 12 hours in the mi- CANDIDACY ’ I i .

Inethr Pla o Plan 1, the s ad the_ Admision 10 e sy oyt imply o BV B SR
major advisor may design a program of studies g for candidacy for the master’s after the first day of classes of the next regular
'n which all work 1s done in the major graduate w"‘m Ciod with the o Cialie .
i Results of the examination shall be reported

unit, in the major graduate unit and a minor
Braduate unit, or in the major graduate unit and
one or more related graduate units. The follow-

ate Studies soon after the student has com-
Mumdyﬂnﬁewﬁmm
at the University of AT LEAST BY THE SEMESTIR BE-

to the Office of Graduate Studies on the form
provided by November 15, April 1, or July 6.

INg provisions must be observed: Complete degree respectively.
1. Programs meeting the minimum requirr}-y fort the student expects 10 If a candidate fails the examination, a selcofdv'd
ments of Plan | or Il do not automatica fequirements. ined at the examination may be given at the next regula
ammmhMl 5 scheduled examination but no later than one

Constitute a master's program. Each program

must be approved by the major graduate
umit and the Office of Graduate Studies (see

Gr:g:‘:late Office. The program of study listed in

calendar vear after the first examination. A can-

; i Ita-
the application should be P“mﬂ:: m didate may take this examination only twice
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Proposed Bulletin language regarding transfer/applied credit
at the doctoral/MFA level
Replaces x-ed out sections on page 26 of the UNM Graduate Bulletin

The Ph.D., Ed.D., or MFA degree shall require at least 24 hours of coursework completed
at UNM. of which at least 18 hours must be taken after admission to the doctoral/MFA

program (exclusive of dissertation hours).
the remainder of the coursework required for the program may be applied or transferred
as follows:

1. Credit applied to the master's degree (can include credit transferred from another
institution, UNM non-degree and/or extension credit, and UNM Law credit. May
include a maximum of 6 hours of thesis credit or other coursework graded CR);

2. 1-12 credit hours of graduate-level UNM credit taken prior to admission to a
doctoral/MFA program (that was not previously applied toward the master's degree);

3.  1-6 hours of transfer credit (graduate-level coursework taken at an accredited
institution either in graduate or non-degree status) or up to 12 hours from New

Mexico institutions covered by cooperative agreements.

Transferred and applied credit as defined above may be used toward the doctoral/MFA

program provided that:

1. grades of B or better were eamed in all coursework (minimum GPA of _3.0);
2. the student has already completed at least 12 hours of graduate work in a
doctoral/MFA program at the University; j oot
3. the transferfappplication of these credits 1S approved by the Committee on Studies in
the student's Application for Candidacy, i
4. the transfer/apggig:ation of these credits is approved by the Dean of Graduate Studies

Aooroved by the Senate Graduate Committee March 2, 1995.
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niee appointed during the first semester of
wsidence.

The Commuttee consists of at least three fac-
Jty members. The chair of the Committee on
swdies must be a regular faculty member ap-

by the student’s graduate unit. If the
qudent's program 1s to include a minor, or a
ggnificant amount of non-major work, addi-
ional members may be appointed.

Appointment of the Commintee involves the
following steps: (1) the student arranges for an
sppropriate faculty member to serve as Com-
miee Chairperson; (2) the student and the
(omminee Chairperson agree upon remaining
members of the Commuttee; (3) the Committee
must be approved by the graduate untt chair-
person or graduate unit advisor, aftested by the
later’s signature on the student’s Application
for Doctoral Candidacy; (4) the Commirnee must
be approved by the Graduate Dean (as part of
the “tentauve” approval of the Candidacy Ap-
plication).

The student has the right at any time to call
for a review of the membership of the Commut-
iee. He or she may call for such a review, or
address any other grievance, to the Committee
Chairperson, the graduate unit chairperson, the
Dean of Graduate Studies, and the Senate
Graduate Comminee.

The basic role of the Commuittee 1s to plan,
with the student, an integrated individual pro-
gram of study and research meeting general
and graduate program requirements. The Com-
minee Chairperson and its members must ap-
prove the program and oversee ils execution.

1 Additonal functions of the Commurnee include:

the establishment of prerequisites when

needed; the recommendation of transfer of
credit; the certification of proficiency in a for-
eign language or alternative skill; the approval
of significant changes in the program of studies;
serving, normally, as the dissertation commit-
lee; certifying that the residence requirement
has been met; and serving, normally, as the
tore of the comprehensive and final examina-
lion commuttees.

REQUIREMENTS FOR THE
DOCTORATE

The doctorate is a degree representing broad
scholarly attainments, a deep grasp of a field of
study, and expertise in the conceiving, con-
ducting, and reporting of individual research.
As such, its antainment is no mere matter of

meeting requirements.” Thus, the require-
ments described below should be viewed only
& a minimal formal context in which the stu-
dent is expected to grow to the professional
Sature denoted by the doctoral degree.

Itis in this sense that the formal requirements
ire summarized in terms of: course work, work
done in residence, foreign language or alterna-
live requirement, additional requirements of
Specific graduate units, application for and ad-
mission to candidacy, the doctoral comprehen-
Sive examination, the dissertation, the final
#amination, and the time limit.

Please consult the appropriate section of this

ulletin for the particular requirements of spe-
tific programs. General requirements are pre-
ented in the sections following.

COURSE WORK

The doctorate usually requires at least three
;:rs of intensive study and research beyond
s

I’ The minimum amount of course work re-

pJUIred for the degree is 48 semester hours De-

D

dissertation. Certain graduate units require more:
course work.

aximum of 30 hours o! credit co ed
for the er's degree or the mas fine arts
degree, inclu 6 hours o is credit
(whether 1 ), if approved by
the col a coun ward the 48-
higT 1 nt, with the appr f the
Co on Studies. These must be ac-

ureate, gr, haurs

Al least 18 semester hours, exclusive of thesis
and dissertation, must be earned in courses
numbered 500 or above completed at the Uni-
versity of New Mexico.

L] S8IT

d L L) psler Nours may De
ansierred from another accredited graduate

séhool, provided that:

N
a| of the committee on stuc
A with a master’s degree gdY¥

this University)
. the transfer is re

yigle professor.

may be mel In allemalive ways 4% approved
Dean of Graduate Studies
meeting of this requirement must b cer
y the student’s Commitiee on Siydies
ved by the Dean of Graduple Studiey
|, employment which gfoives any
ponsibility to an epfployer 15 n-
residence as Mere defined.
vance wrfen approval of t
the Dean of Gradu-
1s emploved at a
usfy the residence re-
semeNers during which
. The emMgloyer must certify
n wri the emplovmerys at a profes-
siona and 15 germane to tA\ student’s
0 ogram.
FudAime University employees are’\governed
by gblicies stated in the Faculty Handbhok (p
2) or the Staff Personnel Polices and Pi¢-
1ces Manual (sec. 700).

1if
and 3
Ing
significant
compatible w
However, with
Comminiee on Stutkes a
ate Studies, a studen
professiona |
quiremen
or she 15

s degree is included in satisfying this re-

rement

" TIME LIMIT TO COMPLETE REQUIREMENTS

A doctoral candidate will have five years for
completion of all degree requirements from the
date he/she is formally advanced to candidacy
by the Dean of Graduate Studies. !

A student must request an extension of this
time limit in writing..The request must be sup-
ported by the student’s graduate unit and ap-
proved by the Dean of Graduate Studies.

FOREIGN LANGUAGE OR
ALTERNATIVE REQUIREMENT

While there is no University-wide foreign
language requirement, most graduate units re-
quire a demonstration of competence either in
one or more foreign languages or in some area
of skill related to scholarship or research in the
particular discipline. Please consult the individ-
ual sections of this Bulletin, and the graduate
unit itself, for further information on such re-
quirements and theirr modes of satisfaction

For information concerming the Educational
Testing Service foreign language examinations.
please contact the Assessment and Counseling
Services, University College.

A student will not be advanced to candidacy
for the doctoral degree until the Committee on
Studies certifies to the Office of Graduate
Studies that proficiency in foreign language or
other skills, as required by the graduate unit,
has been attained.

CANDIDACY

Admission to graduate study does no' imply
admission to candidacy for a degree. e doc-
toral student must apply for and be aomined 10
candidacy for the degree. .

The Application for Candidacy is the vehicle
which formally summanzes the student’s pro-
gram of studies. The student should file this ap-
plication as soon as it becomes feasible, at least
by the time he or she has completed 12 hours
beyond the master’s degree or its equivalent,
andmanyeventbyﬂ\emmhdmthe
student expects to complete degree require-

5.
lmﬁ?r.-;.-.licat'mﬂ forms are available in the Gradu-
ate Office. The application must be approved
by the Committee on Studies and signed by the
graduate unit ch;;rpenonwbefav_ it 1s filed with
ice of Graduate ies.
w‘l’e?:llm approval by the Office of Graduate
Studies will be given only after it is ascenained
that the student’s program will meet all quant-
and qualitative requirements.

m;’:ll ap;'oval. by which the student is for-
" mally advanced to candidacy by the Dean of
Graduate Studies, is given only after the Office
of Graduate Studies ascertains that (a) the for-
or alternative requirement, bl

ive examination requirement,

B8 T have been

prehensive _
and (c) the residence requirement

met.

COMPREHENSIVE
EXAMJNA‘I'ION
The doctoral student must pass 3 comprehen-
jve examinauon in the major field of study

09
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Faculty Senate - May 9, 1995

Documents Attached

(1) New Members - Faculty Senate Committees (pp. 1-2)

(2)  Election Results for AF&T Committee and Committee on Governance (p. 3)
(3)  Post-Tenure Review Task Force Membership (p. 4)

(4)  Agenda of the Meeting of the Regents of the University of New
Mexico , Friday, May 12, 1995 (p . 5)
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)
NEW MEMBERS ON STANDING COMMITTEES 1995-96
ADMISSIONS & REGISTRATION TERM COMPUTER USE (CONTINUED)
ENDS
Charlie Steen (History) 1997 Richard Harris (Psy) 1997
Russ Romans (Gallup) 1997 Christee King (Med Lib 1997
Henri Semo (History) 1997 Eric Nuttal (Chem Nuclear 1997
Anita Pfeiffer (Education) 1997 Engr)
Anne Tafoya (Education) 1997 Patrick Scott (Educ) 1997
ATHLETIC COUNCIL CURRICULA
Donald Duszynski (Biology) 1998 Robert Dinegar (Los Alamos) 1997
Robert Kelley (Anatamy) 1998 Raymond Hammond (Pharmacy) 1997
Elizabeth Keefe (Educ) 1997
BACHEIOR OF UNIVERSITY STUDIES Richard Melzer (Valencia) 1997
James Porter (ASM) 1997
Martin Bradshaw (ECE) 1998
Jean-Bybee (Linguistiesy——1998- FACULTY ETHICS & ADVISORY
. ( i e Cameron (Educ) 1997
Smith (Educ) 1998 Susan
| Rt et e Elizabeth Kostas (Dental 1997
' BUDGET Hygiene) .
Jennifer Predock-Linnell 1997
John Bretting (Pub Admin) 1998 (Theatre & Dance)
David Colton (Education) 1998 James Thorson (English) 1997
CAMPUS PLANNING FACULTY & STAFF BENEFITS
. 3 99'?
Russ Davidson (Gen Lib 1997 Gloria Birkholz (Nurs) 1
Christopher Mead( (Art : 1997 James Hamill (ASM) 1996
& Art History) Marc Ingber (Mech Engr) igg
Gil Merkx (IAI) 1997 m;tr)ﬂsey (For Lang &
COMMUNTTY EDUCATT H.L. Ross (Sociology) 1997
i Karl Schwerin (Anthro) 1996
William Bramble (Media 1997 Beulah Woodfin (Biochem) 1996
Tech Services)
David Dunlap (Physics) 1997 : 1998
Janet Poolzp (cgrtlmpaedics) 1996 Patrick m&am?:;{)(soc) i
Elizabeth Saavedra (Educ) 1997 James Porter
Roberto Sandoval (Gallup) 1997
Keith Wells (Univ College) 1997 HONORARY DEGREE
~ Richard coughlin (Soc) 1997
Joan Griffith (Gen Lib) 1997
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INTERNATIONAL AFFAIRS

Alejandro Aceves (Math & 1997
Stats)

Diane Furno (Comm & Journ) 1996
Bruce Thomson (Civil Engr) 1996

LIBRARY

Timothy Lowrey (Biol) 1998

Stephen Preskill (Educ) 1998

Linda Schappert 1998
(Los Alamos)

ILeonard Stitelman (Public 1998
Administration)

IONG RANGE PLANNING

Oswald Baca (Biol) 1998
John Bretting (Pub Admin) 1998
Steven Block (Music) 1998
Joseph Cecchi (Chem Engr) 1998
Renate Savich (Ped) 1998
Phyllis Wilcox (Ling) 1998

RESEARCH ALLOCATION

Joseph Champoux (ASM) 1997
Shane Phelan (Pol Sci) 1997
Hallie Preskill (Educ) 1997

Virginia Shipman (Educ) 1997
RESEARCH POLICY

Helen Damico (English) 1998
Bernard Moret (Comp Sci) 1998

SCHOLARSHIPS & PRIZES

Judith Du Charme (Med Cntr 1997

Lib)
Kishore Gawande gEcamim) 1997
Hugh Martin (Medicine) 1997
Pamela Olson (Educ) 1997

STUDENT PUBLICATIONS BOARD
Wanda Martin (English) 1997

STUDENT STANDARDS AND GRIEVANCE

(UNDERGRADUATE PANEL)
Howard Rodee (Art & Art 1996

History)
Diane Viens (Nurs) 1996
Alternates:
Charles Taylor (Train & 1996
ILearn Tech)

Jennifer Predock-Linnell 1996
(Theatre & Dance)

(GRADUATE PANEL)
Gina Geller (Orthopaedics) 1996
Thomas Reeves (Pub Admin) 1996

Alternates:
Denis McCarthy (Med) 1996
Mary Jo Campbell (HPPELP) 1996

STUDENT UNION BOARD
Ernest Lange (HPPELP) 1997
TEACHING ENHANCEMENT

Gregory Candela (Valencia) 1998
Lorraine Deck (Chemistry) 1998
Gordon Hodge (Psychology) 1998

UNDERGRADUATE

Michael Gold (Physics) 1997
Scott Sanders (English) 1997
Mary Robinson (Valencia) 1997
Christine Schnieders (Educ) 1997
Denise Schulz (Fine Arts) 1997

UNIVERSITY PRESS

Jonathan Abrams (Medicine) 1998
Virginia Scharff (History) 1998
Fred Sturm (Philosophy) 1998
Connie Thorson (Gen Lib) 1998

ELECTION RESULTS

Academic Freedom and Tenure Committee 1995-97

Keith Auger (Elementary Education)

Susan Deese-Roberts (General Library)

Allen Parkman (Anderson Schools of Management)
Jennifer Predock-Linnell (Theatre & Dance)

Janice Schuetz (Communication & Journalism)
Susan Scott (Pediatrics)

Virginia Shipman (Family Studies)

Hugh Kabat (Pharmacy) was elected to a one-year term (1995-96) as replacement for
Lynn Beene who resigned from the committee.

Previously elected members with 1994-96 terms are: John Geissman (Earth &
Planetary Sciences), Jane Hood (Sociology), Christiane Joost-Gaugier (Art and Art
History), John Omdahl (Biochemistry), and Sally Ruybal (Nursing).

Committee on Governance 1995-98

Jane Slaughter (History)

Previously elected members are: John Lipski (Spanish & Portuguese), Gil Merkx
(Sociology), Pauline Turner (Education) and Terry Yates (Biology).

univsecy\electlst. 95
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POST-TENURE REVIEW TASK FORCE MEMBERSHIP

Stephen Burd, Anderson Schools of Management
William Buss, Pharmacology

Evangelos Coutsias, Mathematics and Statistics
Marilyn Fletcher, General Library

Christiane Joost-Gaugier, Art and Art History
Shlomo Karni, Electrical and Computer Engineering
Michele Libeau, Valencia

Byron Lindsey, Foreign Languages & Literatures
Vera Norwood, American Studies

Robert Sickles, Professor Emeritus, Political Science
John Trotter, Anatomy

Carolyn Wood, Education

senate\postinr.com
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AGENDA OF THE MEETING OF
THE REGENTS OF THE UNIVERSITY OF NEW MEXICO

Friday, May 12, 1995 -- 10 a.m.
Roberts Room, Scholes Hall

. Adoption of Agenda
II. Public Input Regarding Items on the Agenda
III. Approval of Summarized Minutes of March 13 and March 23, 1995 Meetings
IV. Administrative Report -- University President Richard E. Peck

TAB

V. Consent Agenda (adoption of Regents' committee recommendations on the following items)

A. Academic/Student Affairs Committee
1. Approval of Resolution for Defense Industrial Security Program .............
2. Approval of Candidates for Degrees - Spring, 1995 . ........oovviinnnnn.
B. Finance and Facilities Committee

1. Approval of Disposal of Surplus Property ............oooonerearreeeen
2. Denial of Request for Discretionary Appeal to Board of Regents (staff member) .

VI. Discussion Items for Action
A. Academic/Student Affairs Committee

1. Sanction Enhancement POLiCY . ......covveevinmmesnmnneannurenuaeeesns

2. Request for Discretionary Appeal to Board of Regents (faculty member) .......

B. Finance and Facilities Committee
1. Revisions to 1994-95 Operating Budget Plans ..........cocoenevrrneresenes

2 Resolution on Labor Management Relations .........ccoeornevreerermrnss

C. Health Sciences Committee
1. Carrie Tingley Hospital Advisory Group Member Appointment . ...........«

VIL. Information Items

A. Academic/Student Affairs Committee

~ 1. Faculty Contracts, Resignations, Retirements, and Leaves . .........oooereens

B. Health Sciences Committee
1. First and Second Quarterly Reports on Clinical Activities for Fiscal
Veor Erding June 30, 1995 .oz coxsws wunamapsspee s punes s aa sttt

. D




STATUS OF COLLEGE OF EDUCATION RESTRUCTURING
INTERIM REPORT TO THE FACULTY SENATE
May 9, 1995

INTRODUCTION

The attached Plan of Action for the College of Education was initially developed
in 1991, and the current version represents the second revision in February,
1995. This document outlines the focus, mission, areas of priority, and goals for
the college, as well as strategies for achieving the goals. Last, anticipated
outcomes are identified. The restructuring process over the past four years has
been concerned with the pursuit of these goals, which constitute the process by
which identified outcomes will be achieved.

Schools and Colleges of Education across the country have developed
partnerships to undertake systemic reform in education due to rapid and
continual social and economic changes in society that have significantly
impacted schools and the learning process. The education community hag been
joined by representatives from both the business and government sectors in
addressing ways to enhance the teaching and leaming process and thefeby
increase student achievement. Crucial to the success of schogl rgform is
appropriate preparation of educators--teachers, counselors, principals, etc.
Further, as the opportunity for learning has increasingly extended beyond
traditional classroom walls, other professionals are being preparec_! as educatqrs
for a variety of settings outside of schools. The College of Edqc_atlon at UNM is
a comprehensive college that prepares educators for both_tradﬂmryal and non-
traditional settings. With programs such as health education, family studies,
nutrition, counseling and others, the college is uniquely situated to-address "
many of the variety of issues facing educators today, and to do so in tandem wi

schools.

‘ Il time and
The College of Education has 978 undergraduate students (732 fu ’
246 part ti?ne) and 1,285 graduate students (499 full time and 786 part time).

There are approximately 120 faculty FTES and 89 part-time faculty. Programs

are offered at the bachelor's, master's, education specialist, and doctoral levels.

ORGANIZATIONAL STRUCTURE

ized i demic
ated, the college was organized into 8 academic
3 academic year, the college was rqorgan:zed into
993-94 academic year, into 2 divisions. Ata

3 interim divisions; and for the 1 inaly t
et 1994, the faculty voted overwhelmingly to
college faculty meeting I MeY. o and the existing 2 divisions, and to function

i : ments an g
officially abolish the 8 depart ! for the academic year, 1994-95. This action was

essentially at the program leve at
taken witg the commitment to move toward a more permanent structure th

When restructuring was initi
departments. For the 1992-9
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would "cluster" programs by the end of the academic year. In two instances,
more than one program had already come together to form clusters. Each '
program/cluster selected a program/cluster coordipator, who _took the leadership
in accomplishing the work of the unit. Each coordinator received a reduced load
and/or a small administrative supplement, depending on the size and complexity
of the unit. The units are as follows:

Counseling

Early Childhood

Educational Administration

Elementary Education

Family Studies

Health Education

Health Promotion and Human Performance Cluster (Physical Education,
Exercise Science, Nutrition, Recreation)

Language, Literacy, and Cultural Studies Cluster (Educational Thought
& Sociocultural Studies, Bilingual Education, Educational
Linguistics, Language Arts)

Middle Level Education

Psychological Foundations of Education

Secondary Education

Math and Science Education

Art Education

Special Education

Training and Learning Technologies

The process to accomplish this next phase of reorganization has been as
follows: Discussions surrounding possible structures were discussed with the
Faculty Committee and with the Planning Committee (committees to be
described later in this document), with the Program Coordinators, and with other
administrators in the college. Each program coordinator was asked to consult
with program faculty to identify first and second preferences for clusters of
programs that seemed to fit conceptually and programmatically. The results of

tl'_nis process yielded two options for faculty consideration: a structure with 3
divisions and a structure with 6 divisions.

The concept of a division is a multi-programmatic administrative structure that
preserves the identity of individual programs while reducing academic barriers to
pollabor:—_:tion and administrative overhead. The division increases flexibility for
Interdisciplinary research and instructional initiatives and enables us to use our
resources efficiently. However, the boundaries of the divisions are permeable,
anq faculty are encouraged to collaborate with faculty in other divisions. After a
series of "brown-bag" discussion groups, the faculty voted at its meeting on
March 28, 1995, to organize into 6 divisions (at that point, unnamed). The new

divisions and the programs located in each division are shown in Appendix A. A
brief rationale for each division can be found in Appendix B.

On March 29 the Dean distributed a memo to all faculty, outlining the next steps
of reorganization, which were as follows:

1. Since tenure for faculty in the COE resides in the college rather than in a
specific department, faculty were asked to declare a primary program affiliation,
and, if they so desired, a secondary program affiliation. Program coordinators
were asked to submit a form with the names and signatures of faculty proposing
to affiliate with the program and the percentage of time. (Precedent exists in the
college, under the old department structure, for faculty to affiliate with a
department different from the one into which they were hired as needs of the
college or interests of faculty change.) Program affiliations were completed on

April 4.

2. Division faculty were requested to hold a meeting _fqr the purpose of
recommending 2 potential titles for the respective divisions. These
recommendations were due to the Dean by April 7. They m.:elre subsequently
discussed by the Faculty Committee and other relevant individuals, and the
division names were finalized by the Faculty Committee.

3. Criteria for the selection of division directors, the process for nor'!'llnatlng g
recommending individuals, and the terms of appointm_ent were dlstnggtte% tt:elgea
faculty as part of the Dean's March 29 memo. On April 4, the Dean ﬂ'lis ;IollL::wing
"Position Responsibility" description for division directors, including ffe'rs
areas: unit governance, program development, instruction, faculty affairs,
students, external communication, budget and resources, and office

management.

4. Following the procedures for Appointment and Continuation Lnt?:ﬁgee:;
Departmental Chairpersons, page B-18 in the Faculty Ha”‘.ﬂ.’oo ‘ f Division
solicited recommendations from division faculty for the posxtlor::; e ke In
Director (since the division structure is replacing the departmeke dto submit 8
the college). After candidates were identified, faculty "-"ﬁrt?ea Zentiment of the
secret, preferential ballot to the dean, prov:dlng her th ndidates before
faculty in each division. (Division facu!ty_could interview ;:.?1 g amiiapeid
responding, if they chose.) The Dean is in the proceszq lthe Faculty Handbook
candidate and will consult with individuals as stipulated in

before making appointments.

i i 1.
5. Reorganization of the Dean's office will be completed prior to June
ivisi ination of
Among the activities that will occur at the division Iew?rll sa,;ea m?ka“s ol A
course scheduling, budget, facilitating work of progra
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of staff, faculty reviews (annual, mid-point, tenure, and promotion reviews), part-
time and GA/TA hiring.

FACULTY GOVERNANCE

Prior to the initiation of restructuring the college had 6 standing committees, plus
an undergraduate and a graduate committee with one representative from each
department, a Merit Il committee elected college-wide, as well as a 5-person
Faculty Policy Committee elected by college faculty. The Administrative Council
was made up of all department chairs. The prior committee structure was
cumbersome, and some committees functioned poorly, if at all. It was difficult to
persuade faculty to serve. In May, 1994, the faculty of the college approved a
new, streamlined committee structure, proposed by a faculty committee on
committees. A description of this structure, with a brief description of the charge
for each committee, is provided in Appendix C. The Program Coordinators
Council has functioned as the Administrative Council during the restructuring
phase.

Throughout the evolution of organizational structures, programs have retained
their authority and autonomy for making programmatic and curricular decisions,
subject to college and university procedures. As described above, faculty have
been intimately involved in determining the organizational structure for the

college and have been consulted appropriately in the selection of division
leadership.

PROGRAM RESTRUCTURING/CURRICULUM CHANGES

All programs in the college are engaged in the process of restructuring, using
the following broad priority areas as a guide:

Curricular revision and integration in response to more complex
visions of teaching and learning

Ongoing integration, collaboration and assessment of program units

Collaborations, partnerships, and linkages with iti
el Fe Goknis g schools, communities,
Recruitment and development of facul

: . ty and
diversity and excellence Y students to promote

program's "fit" within the mission an

d conceptu
means the examination of the conte phual framework of the college. It

nt of each course, the sequencing of
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courses, instructional strategies, assignments, and field experiences. It also
includes piloting innovative courses or instructional strategies. All of this work is
undertaken using the standards of our national accrediting body (NCATE), the
standards for educators delineated by the State Department of Education, the
standards or competencies of the appropriate national professional association,
and a host of other standards. Some programs are in the process of making
more massive changes than others. Throughout this process, appropriate
university policy has been followed, e.g., approval of new courses/programs first
at the college level, then by appropriate Faculty Senate committees, and finally
approval by the Faculty Senate and Provost's office. Changes have ranged from
minor ones, such as changing the number of credit hours, to proposing entirely
new programs. These changes will continue to come to the Faculty Senate
throughout the next academic year.

Examples of progress to date include:

1. A new bachelor's program in Early Childhood Multicultural Education was
approved.

2. A revised bachelor's program in Health Education was approved.

3. An emerging Middle Level initiative, which currently of{ers a degree through
Secondary Education, has been supported by the Carnegie Foundation,
consistent with a national trend in focusing on a separate mlqdle school
licensure. The college's initiative is progressing in tandem with the State |
Department of Education's planning for a separate Il_cense or endorsement. This
initiative will ultimately result in the submission of middle-level program for

approval by the Faculty Senate.

' ' Education
4. Increased emphasis has been placed on Mgth argd Science
through a grant from Martin-Marietta and Sandlq National Labg. Math and ‘
Science Ed faculty are working with Arts and Sciences faculty in those areas 10

redesign the curriculum for educators in those areas.

5. Educational Administration has restructured the f_ormat for oﬂeringci;s Eld.D.
program. The program is offered on weekends and in the summe(. ' tc:r.;
administrators from across the state and out of state are participating In

program, which will graduate its first cohort in December.

gram is in planned phase-out. There
students, and when the current
Il be officially deleted.

6. The Counseling Psychology Eh.D. pro
has been a moratorium on accepting new ‘
students complete the program, the program wi

7. The Family Studies Education (licensure) program is in planned phaseout.

Official deletion will be forthcoming.
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~ 3 organizational structure and the committee structure in place, the process
8. A new prefix (EDUC) for topics courses, 293, 493, 593 to describe innovative should progress smoothly.

courses that are interdisciplinary, i.e., they span more than one program, has
been approved.

9. Several courses have been team-taught by interdisciplinary faculty, and
others are being planned.

10. Several professional education courses have been taught on-site at
schools, with collaboration between college faculty and master teachers.

11. A new college-wide admissions policy and procedures for undergraduate
programs has been approved. It replaces an array of existing admissions
policies and procedures for individual programs.

12. Paperwork is in process to delete the Resource Management concentration
in Recreation and to approve a new concentration in Environmental Education.

13. Special Education and Elementary Education have collaborated on a dual
licensure undergraduate program, which meets all requirements for each
program and which will allow students to be licensed to teach in both areas.

14. On April 28, 1995, the faculty adopted Criteria for College of Education &
Program Review, Revision, and New Program Proposals. These criteria were
developed jointly by the Faculty, the Undergraduate, and Graduate Committees
for the purpose of providing a standardized format for the review, revision, and
. proposal of new programs, which take into account NCATE standards and the
Office of Graduate Studies Program review guidelines. It is a streamlined
protocol for self-study and for restructuring activities.

In addition to the above, a Policy,
has been formed in the college,
disciplines who have an interest

Qeveloprqent, and Leadership Collaborative
which.consssts of faculty from muitiple
In policy. This collaborative has sponsored

_ ated to educational policy, which have drawn on
| the expertise of several faculty through team teaching. They have also

sponsored several colloquia and are Planning a conference on the use of
portfolios in graduate education in the fall.

SUMMARY

As the College of Education views its Plan of Action : ;
document, it also views the B asa d_ynamac and evolving
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APPENDIX B
RATIONALE FOR DIVISIONS

Division of Educational Leadership and Organizational Learning

The programs in this division prepare administrators and leaders for a variety of
educational settings and organizations, including school assistant principals,
principals, and superintendents; and professionals interested in improving the
learning experiences of adults in businesses, government, the military, heaith
care organizations, and non-profit organizations.

Division of Individual, Family, and Community Education

Programs in this division prepare professionals to work with individuals (children,

youth, and adults), groups, families, community and government agencies, and
schools. All programs are committed to the enhancement of human
development and physical and psychological health. Some programs also focus
on human learning, motivation, and cognition.

Division of Physical Performance and Development

The programs in this division focus on optimal physical development and human
performance, including the benefits of wellness, fitness, and proper nutrition.
Programs prepare professionals in the areas of teachel_' edu_cation. nutrition
counseling and education, athletic training/sport administration, and parks and

recreation.

Division of Language, Literacy, and Sociocultural Studies

This division brings together programs to study and to promote f_urthqr ‘
understanding of%ultu?e, Ianguage, and literacy within their socal, hlgtqrucgl and
political contexts. The following themes undergird the yvork of this division: the
social foundations of education, the contexts of education, multicultural A
education, bilingual education, pedagogy, ?h_e culturg of schools, ancl:.l‘ e%qniy; iaon
equality in education. Programs in this division provide content for the Div

of Teacher Education.

Division of Educational Specialties

IS divisi i ‘ [ t in the specialty areas of
This division brings together instructional conten .
education, including special education, art/museum education and art therapy,

math education, and science education. F‘_rograms in this division provide
content for the Division of Teacher Education.
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Division of Teacher Education 2
APPENDIX C
Programs in this division support the content areas in preparing preservice COMMITTEE STRUCTURE
teachers for four developmental levels: early childhood, elementary, middle The followi : : : :
level, and secondary. Graduate programs prepare advanced level educators, € Tollowing are standing committees in the College of Education:
for example, master teachers, instructional leaders, curriculum specialists, etc. -
Faculty Committee

The committee consists of 9 voting members, elected by the faculty, for 3-year
staggered terms. The Dean serves as an ex-officio, non-voting member. The
duties of the committee are as follows:

1. Define and nominate members for selected committees, and designate
acting appointments to fill committee vacancies.

2. Consider questions of general educational and fiscal policy.
3. Refer policy and procedural matters to appropriate COE committees.

4. Create ad-hoc committees to study and report on matters referred to
them by the Faculty Committee.

i 5. Review reports and recommendations of COE committees with feed-
back when policy implications are involved, prior to submission to the
COE faculty.

6. Make reports and recommendations directly to the COE faculty for
action by that body.

7. Represent COE faculty interests to appropriate bodies outside of the
COE.

8. Participate in evaluations of the Deap, including those conducted by
the central administration of the university.

9. Meet in joint session with the Administrative Council each year to
review the annual budget.

10. Keep written minutes of meetings and make them available to COE
faculty through program coordinators.

11. The chair of the committee jointly sets the agenda for COE faculty
meetings with the Dean.

12 Work with Undergraduate and Graduate Committees on relevant
matters of curriculum.
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The following committees are appointed by the Faculty Committee: Faculty
Salary Appeals Committee (to hear faculty appeals regarding salaries and
merit increases), Human Research Review Committee (to review research
proposals using human subjects, including both faculty and student research),
the Planning Committee (to lead the restructuring effort, in collaboration with
the Faculty Committee), and the Merit 3 Committee (to determine those
outstanding faculty members to receive the highest level of salary merit
increases and awarded at the college level according to the merit policy and
procedures approved by the college faculty).

Undergraduate Committee

The committee consists of 9 members elected by the COE faculty, 1 member
from Arts & Sciences, 1 member from Fine Arts , and 1 appropriate Associate
Dean, who is ex-officio, non-voting. Members serve for 3-year staggered terms.
Selected duties of the committee are as follows:

y Rec;eive from programs, the Administrative Council, and the Faculty
Committee proposals for additions, deletions, and changes in under-

gra_duate courses and programs in the college, along with the appropriate
University forms.

2. Review and make recommendations for changes in undergraduate
programs, as appropriate.

3. Review and evalyate policies related to undergraduate programs and
make recommendations for changes, as appropriate, to the faculty.

4. Keep mirjutes of meetings and forward copies to members, the Dean,
and the chair of the Faculty Committee. ’

5. Or_ganizg discussion groups around curriculum issues, using outside
constituencies when appropriate.

6: Work with the Qean, representatives from outside constituencies. the
d‘nrector of the Multicultural Education Center, and other appropriate'indi-
viduals on mult'icultural issues. Collect and assemble data on multi-
Cultural education efforts in the college, and assist in developing in-
service programs for faculty and staff, as appropriate

7. Assist the college in recruitin

student .
represented groups. 9 s, faculty, and staff from under

8. Review and recommend policies to the Faculty Committee regarding
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undergraduate student services in the COE.

9. Oversee the process of appeals and grievances involving under-
graduate students in the college as defined in the Pathfinder.

10. Assist in the collections, public relations efforts, and other activities
of the Tireman Library.

The committee will have two standing subcommittees: the Scholarship
Subcommittee and the Student Petitions and Grievance Subcommittee.

Graduate Committee

The committee consists of 9 members elected by the COE faculty, 1
representative from the Arts & Sciences Graduate Committee, 1 graduate
student, the Dean or her designate, and the Dean of the Office of Graduate
Studies or her designate. Voting members are elected for 3-year staggered
terms. The last two members are ex-officio, non-voting. Selected duties of the

committee are as follows:

1. Recommend major curricular changes, new courses, and graduate
policies to the COE faculty for their action.

2. Act on behalf of the faculty on all aspects qf graduate education to
the appropriate university individuals and bodies.

3. Supervise and coordinate graduate activities and policies in the COE
in consultation with the Deans of the COE and the 0GS.

4. Maintain UNM graduate policies and regulations_while rggomm:n:iing
to the Faculty Senate Graduate Comm?ttee appropriate revisions tha
improve the quality of graduate education.

5. Keep minutes of meetings and distribute to members, the Dean, and
the Chair of the Faculty Committee.

6. [Same as item 6 of Undergraduate Committee]

7. [Same as item 7 of Undergraduate Committee]

8. Review and recommend policies to the Faculty Committee regarding
graduate student participation in COE governance.

9. [Same as item 9 of Undergraduate Committee]
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10. [Same as item 10 of Undergraduate Committee]
Overhead Funds Allocation Committee

The committee consists of 6 members elected by the COE faculty for 3-year
staggered terms and the Dean, who is ex-officio, non-voting. Only one member
from any COE program may serve at a given time. The duties of the committee
are as follows:

1. Receive and consider suggestions on policy matters related to over-
head return funds.

2. Meet at least once each quarter to review expenditures of overhead
funds and to recommend to the Dean priorities in spending overhead
return funds, consistent with the policy passed by the faculty in 1979.

3. Recommend overhead allocation policy changes to the Faculty
Committee.

4. Make an annual report to the faculty regarding the expenditures of
overhead return funds.

5. Keep minutes of meetings and distribute to members, the Dean, and
the Chair of the Faculty Committee.

PLAN OF ACTION

COLLEGE OF EDUCATION
UNIVERSITY OF NEW MEXICO

Presented to the Provost
February, 1995

Revised, September 1994
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THE FOUNDATION

The College of Education has a unique opportunity to respond to the challenges facing
national and state educators in the 1990s. Schools have traditionally played a major
role in the development of citizenship, yet they have always been only one of many
institutions endeavoring to teach, shape, protect, encourage, and sustain learners. In
recent years, however, the educational enterprise has not only expanded far beyond the
boundaries of the school, it has also begun to address the continuing education of all
people throughout a lifetime of learning-- from birth to death. Learning across the life
span is a communal effort that occurs everywhere, but it must be coordinated and
informed by excellent practices and disciplined inquiry in order to maximize resources
and capitalize on the best that specialists at all levels have to offer. The nation's future
must be founded on high quality education, informed by thoughtful and comprehensive
actions.

The College of Education, through this updated Action Plan, will assume a leading role
in efforts to improve teaching and enhance learning, developing model programs that
are responsive to a multicultural and diverse population, profound and rapid societal
changes, and the challenges of global transformation.

The College of Education was targeted for review by the University's Reallocation Plan,
which was issued in draft form in August, 1991. The College developed a Design for
Planning in the Fall of 1991, which resulted in a Plan of Action. Since the 1991 Plan
of Action, the College has continued its restructuring effort. This updated Plan of
Action is the result of ongoing discussion and work in the College.

’-

THE FOCUS

The rflission of the College of Education is to advance the quality of educational
experience for all learmj:rs. We strive to create dynamic, model programs of
interdisciplinary and multidisciplinary education that exemplify effective practice and

scholarly inquiry, recognizing the interactions of theory, research, and reflective
practice. ’

The College engages in the development of edu
scholarship essential to the enhancement of ¢
multicultural society. The scholarly work

cational theory and practice and in
ollaborative leamning and teaching in a
of the College extends to include the

' _ . with schools, families, social services
businesses, public policy makers, and governmental agencies, and is responsive to the
evolving needs of these external constituencies. ’

College of Education Plan of Action February, 1995

THE PLAN OF ACTION

The Action Plan of 1995 grows out of the original plan of action written in 1992. That
document and process can be found in Appendix B. This updated Action Plan not only
responds to the priorities, initiatives, and redesign already set, but also to a number of
other documents such as UNM 2000, the Regents' Vision Statement, the College's
Conceptual Framework, and the original Plan of Action (see Appendix B). The following
outcomes, drawn from these planning documents, set the College's response and priorities
in this updated Action Plan. The goals that follow are the processes by which these
outcomes will be achieved.

OUTCOMES FOR THE COLLEGE OF EDUCATION

O a sustained focus on research by our faculty and students that is relevant to critical
issues of education and improves the classroom environment for all students;

Q accomplished teaching in our faculty and students who delve deeply into the

intellectual side of teaching and learning; ‘

programs that admit a diverse body of students in cohorts to work with

multidisciplinary cohorts of faculty;

programs of high standards at all levels; '
intense collaboration and cooperation with the Colleges of Arts and Sciences and

Fine Arts, as well as with schools;

leadership in educational policy . i =
response to state and national educational reform efforts, particularly with regard to

professional development and site-based programs.

o9 W0 O

to enable the College to 5

« Transform schools to better prepare students for the future;

+ Improve education throughout the state based on the interaction of theory, research,

and reflective practice;

« Collaborate and links with schools, communities, the workplace, and national

laboratories;
» Engage in communal efforts to support learning across the life span;

« Participate in the professional development off educators throughout the Stgte.

950
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College of Education Plan of Action February, 1995

The goals of the Action Plan for the college will be the primary avenue by which these
outcomes are realized. This document is intended to be dynamic, self-renewing, and
flexible. It will be reviewed annually to determine the progress of the College in the past
year and to make any changes in goals, strategies, or outcomes that are deemed necessary
to enable the College to meet the needs of its constituent groups. The Action Plan is
designed to establish a model college of education.

The Action Plan for the College of Education has a single overall mission, to enhance the
College's capacity to prepare individuals in the practice of education and thus to better
prepare them to take on the educational challenges of the future. Because these
individuals will teach the students and educators of tomorrow, the College has a decisive
role to play in improving education throughout the State of New Mexico. In carrying out
this mission, the College of Education will provide strong graduate programs, fifth-year
teacher preparation programs, and professional development training options, as well as
rigorous undergraduate courses of study.

AREAS OF PRIORITY

The Action Plan is deliberately designed to be flexible and evolutionary, permitting

faculty and programs to respond to changing student needs and emerging University ~
initiatives, as well as to state and national trends. The priorities of the original Plan of

Action can be found in Appendix B. The priority areas are based on the revised

Conceptual Framework adopted by the faculty in November of 1994

Q Curricular revision and integration in response to more complex visions of
teaching and learning
&
Q Ongoing integration, collaboration and assessment of program units
Q Collaborations, partnerships, and linkages with schools, communities, and
the workplace ;
Q Recruitment and development of faculty and students to promote diversity

and excellence

Collzge of Education Plan of Action February, 1995

GOAL ONE

To study, develop, practice, and disseminate innovative approaches to learning and
teaching for a diverse population of learners.

The goal of learning and teaching encourages faculty to conduct research and explore
learning and teaching strategies and approaches across a variety of educational settings,
including higher education. To facilitate this process, subject matter knowledge must be
integrated with the study of the science and art of teaching, and the commitment to
curriculum integration and the education of the whole student must be renewed. This will
require the restructuring and assessment of programs in the College of Education.

The preparation of professional educators must be based upon knowledge of human
growth and development and special needs, classroom experience, and content from the
subject matter disciplines. Professional educators additionally will profit from programs
that feature collaborations among cohort groups of diverse students, site-based
professionals, and university-based faculty, who share their knowledge of subject matter,
curricular materials, and instructional strategies. Reflecting on the ethics of leachmg,
particularly determining the grounds for choosing one content over another for specific
students in specific settings, will also figure prominently in these programs. Because
schools are such complex institutions, educators have a special {esponsxl:_nlny to reach out
to the community, to seek site-based counsel, to work cioscl).r with a variety of adult
professionals, and to be advocates for students and students' issues.

n to become a center for the understanding and

= & . 11 f Educatio :
It is imperative for the College o and teaching

improvement of the practice of education. Effective approaches to learning
must be developed, studied, practiced, and disseminated to others.

»

Aspirations for Goal One:

g-term achievement of Goal One is the progress x-nade by
following programmatic and professional aspirations.
the Conceptual Framework of the College.

An important measure of the lon
the faculty in accomplishing the
These aspirations are guided by

@ Balance maintained between pre-service, graduate, and professional development

programs
Coherence achieved among programs in the College

. o oo
@  Explicit connections between theory and practice are built into the curri
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4 The faculty of the College model effective teaching and learning practices

L 2 Instruction is based on sound learning principles

L 4 Cultural diversity integrated into classroom and practicum experiences

L 2 Intellectually challenging courses and experiences stress critical thinking,

problem solving and inquiry skills
Technology incorporated into classes

Cross-disciplinary connections created through synthesis, interpretation, and
reflection

L 4 Courses in the College address real problems encountered in natural settings

outside the university and connect knowledge of facts to a broader understanding
of application and synthesis

Strategies to achieve Goal One:

The following strategies have grown out of the original Plan of Action but have been
updated to respond to changes in the College since the original plan was written.

A. Continued evolution of administrative structure to enable faculty and programs to
better develop, study, practice, and disseminate innovative approaches to learning
and teaching.

B. Ongoing, systematic assessment ang revision of programs to determine their

"fit" within the mission of the College and to provide assistance in making
necessary changes.

C. Curriculum revision in accordance with educational reform efforts at the national,
professional, state, and local levels.

D. Partnersh-ips and linkages to collaborate with schools, state agencies, national
laboratories, state commissions and committees. -

E. Recruitment of diverse faculty and students to enhance

approach i d
teaching. pproaches to learning an

College of Education Plan of Action February, 1995

GOAL TWO

To strengthen the research activity in the College of Education and to identify
research agendas that contribute to the purpose of the College.

The College of Education must be a center for research and scholarship related to
schooling, learning, and teaching. The College must identify new knowledge that focuses
on learning and teaching across the life span with special attention given to the learning
and teaching of children. The success of a strong educational system is dependent upon
the process and products of educational research. Educational research should inform and
stimulate systemic change. Fundamental components of this goal include the process of
constructing knowledge in the context of practice and research that is interwov_en with
practice and that grows out of teaching and service. The diversity of I*J.ew_l\/llexlco .
provides an opportunity to study, implement and assess education for mdmdual.s'vfnh
varied language, ethnic, and cultural backgrounds, as well as a wide range of abxlmeg
Dissemination of research is not enough; attention must be given to the implementation
of the research as well. A well focused and conceived educational agenda proyidcs .
faculty, students, and external constituents an opportunity to for collaboration in solving

problems germane to education.

Aspirations for Goal Two:

4 Improved processes for teaching students research skills and for helping them to
develop more active and meaningful research agendas

Increases in the acquisition of external research funds

'.
: : 5
Increases in dissemination and use of research findings resulting from mor

productive collaborative efforts

* Emphasis on recruiting faculty who can contribute to research agenda of the

College

¢ Recruitment of first-rate graduate students and faculty resulting from College's

enhanced research reputation

Strategies to Achieve Goal Two:

institutional teams of collaborative

b sscinli and inter- :
A.  Establish interdisciplinary faculty mentoring and will cut

researchers. These teams wi.ll facilitate
acrossprogram and college lines.

05
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B.

Pian of Action February, 1995

Provide the structure and support to create a facilitating envircnment within which
faculty can conduct research, engage in scholarly inquiry and work creatively.

Allocate resources to create an Office of Research Services, including
technological services, and to support faculty travel to regional and national
conferences for presentation of juried scholarly papers.

Increase and establish specific standards of achievement in the area of scholarship
for the Tenure and Promotion in line with the model proposed by Emest Boyer in
Scholarship Reconsidered will be developed.

Enhance and improve the level of research undertaken by graduate students in
College of Education.

Place emphasis on systematic research throughout the course of studies,
particularly at the doctoral level.

Establish standard procedures and guidelines for comprehensive examinations and
graduate student program procedures.

Review and revise procedures and standards for dissertations, including the
establishment of criteria for alternative styles of dissertations for professional

degrees, appropriate to the field of study '

Establish a formal distinction between the Ph.D. and Ed.D. and research
requirements for the completion of each

Require a nurturing, but rigorous, inquiry skills core will be required of all
doctoral students. >

GOAL THREE

To foster and promote collaborative relationships with all constituencies vitally

interested in the improvement of teaching and learning and dedicated to meeting the
needs of all learners.

Program and curricular development are no longer the private domain of the College of
Education. The College must strengthen its efforts to join with schools, communities
State agencies and the private sector to meet the needs of education in New Mexico. ,
Strong affiliations with public school personnel, national laboratories, families, and State
government agencies are central to restructuring. The wheel of reform will co;ﬁnue to be

College of Education Tlan of Action

February, 1995

turned by collaborative relationships with all constituencies that have vested interests in
the educational process.

Aspirations for Goal Three:

* ¢ ¢ ¢ ¢ o

Renewed commitment to collaborative teaching, research, and service
Greater integration of technology into curricula

Implementation of comprehensive interdisciplinary programs
Implementation of comprehensive interdisciplinary internships
Ini‘tiation of home-community-school model

Engagement in interagency policy development and decision making and policy-
oriented research

Strategies to Achieve Goal Three:

A.

Within the parameters of Goal One, restructure programs to be comprehensive,
interdisciplinary and integrated. Such programs will include studez_lts and f.aculty
from a variety of programs to work as integrated teams, at sc!mol 51tes,‘busmess
sites, and ingovernment agencies, to address the comprehensive educational needs

of children and adults to include:

O Revised and new curricula that atidress the development of critical thinking
and solutions to real-world problems

O Development of innovative and effective uses of technology for education and
ew technology

collaborative endeavors with constituents to implement n

O Development of long-range plans for implementation of activities that foster

consideration of the moral purposes of schools

[0 Utilization of College-wide faculty expertise to address the societal‘iss.ues
surrounding schools and their impact on learning, €.8., famllly ﬁm;tlomhx;g,lo
wellness and health promotion, at-risk students, adult learning, and technology
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[1 Implementation of programs and research agendas that are consistent with the
national and local trends in schooling toward provision of comprehensive
services, and integrated training and delivery systems

0O Engagement in public policy educational issues, such as equity and
excellence

O Development of constituency-based advisory committees for ongoing input
into curricular and instructional issues

B. Create partnerships with agencies and individuals, especially policy makers,
whoare participating in educational reform as well as public policy decisions.

GOAL FOUR

To prepare a greater number of educational personnel JSrom traditionally
underrepresented populations.

Diversity is one strength upon which the future of our state and nation is dependent.
Educators must develop knowledge, capacities, and dispositions to respond wisely
andsensitively to the needs of a diverse population. The youth of this country have
traditionally achieved their visions through the power of education. Today, however, that
avenue is threatened, unless the educational system finds ways to advance the educational
opportunities of students from underrepresented populations. The number of students
from underrepresented populations is increasing at a rate faster than the number of
persons from underrepresented populations .who choose to become teachers. This goal is
an attempt to improve education for all by insuring that those who preparé educators
closely reflect the multicultural richness and diversity of our society. Responding to this
goal, however, will require a coordinated effort from all sectors of education

kindergarten through post-secondary, local school boards to state policy mal;ers.

Aspirations for Goal Four:

®  Prepare prospective educators to teach stude :
= nts who have d i
abilities, and backgrounds € different learning styles,

L 2 Incrf:ase the numb.er of minority college students who are quaiiﬁed to teach. with
particular emphasis on mathematics, science and the early education of chilzlren

L 2 Increase the number of licensed bilingual teachers

Cellege of Education Plan of Action February, 1995
Increase the number of licensed special education teachers

Increase the number of minority tenure track professors in the College
Incorporate cultural pluralism, diversity, and equity into all college curricula
Incorporate technological advances into all college curricula

Continue commitment to Holmes Group Scholars

® ¢ 6 o+ o o

Capitalize on the faculty's and students' varied experiences to enrich the curricular
content across the college

S

Understand and apply cross-cultural perspectives in a way that displays and
fosters professional commitment and ethical responsibility and values the
traditions of New Mexico

Strategies to Achieve Goal Four:

A. Increase the number of minority students in education developing creative
recruitment, outreach, and support programs for prospective educators.

B. Recruit and retain minority faculty in areas of college priority.

C. Develop career advisement and mentoring programs that do not discriminate
against any student, both in the college and in cooperation with secondary
schools.

"
D. °  Establish systems of entry that do not discriminate on the basis of language, race,

gender, or ethnicity and that acknowledge the significance of diversity in the
educational setting.

E. Work with the university to establish scholarship opportunities for qualified
minority students who wish to become teachers.

Work with the university to address policy issues regard_ing student loan
" incentives for minority educators who serve minority children.

G. Implement the Holmes Group Scholar Program for minority doctoral candidates

H. Work with the Hemispheric Initiative to explore opportunities for students to
study abroad.
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L. Work with the State Board of Education to design and implement alternative
paths into teaching from other professions.

J. Design research that infuses multicultural and bilingual aspects of education into
learning, teaching, and technology

K.  Integrate concepts of cultural pluralism, diversity, and equity into College
curricula including experiences in pre-entry curricula

GOAL FIVE

To create and sustain helpful attitudes and structures to enhance the professional
environment of the College of Education.

This goal addresses the issues of the professional environment in which our faculty and
staff work and in which our students are prepared. We seek to create an educational
environment that promotes justifiable pride and self-esteem among our faculty, staff, and
students. We seek to create an environment that fosters intellectual curiosity and
encourages the continuing educational development of our faculty and staff and
challenges students to pursue life-long learning. We seek to create an environment that
respects and adapts to individual, linguistic, and cultural differences and maintains our
professional commitment to the educational community and its leaders. We seek to
create an educational environment that is progressive, creative, dynamic, and challenging
through our programs, our services, and our commitment to serve the State of New
Mexico. The College of Education aims to create an ongoing dialogue around
g)rof;:ssxonal issues with faculty, students, agd staff and to improve communication at all
evels.

Aspirations for Goal Five
L 2 Ongoing and evolving restructuring of the College of Education

2 Reasonable student satisfaction with the admissions and advisement process

L 2 Ongoing, systematic professional activities for faculty and staff to meet their
professional needs and to further the goals of the College

L 2 Intellectual vibrancy and eagemess to learn will be comerst

atmosphere. ones of the College

College of Education Plan of Action February, 1995

L 2 Technology widely used by faculty, staff, students and administrators to assist

their professional development and to promote communication with all educators
in the state.

L 4 More equitable faculty workioad will result from a revised funding formula that
reflects the clinical nature of programs in the College

4 A new building for all programs, faculty, and staff of the College
A reduction in the administrative and committee burden for faculty

* Advocacy for the profession of education by students, faculty and staff.

Strategies to Achieve Goal Five:

A Create a system for faculty development and renewal that provides ongoing
professional development and advocacy for faculty with the College and
University administration and seeks to improve communication between faculty
and among programs of the College. A particular focus of facu.lty development
will be on mentoring to improve research and nurture and sustain new faculty

members.

B. Encourage joint appointments across units in the college fmd foster active
participation with public schools and other outside agencies.

C. Modify the process of tenure and promotion to reflect the changes in program
structure and priorities.
’4
D. Provide advisement to students interested in education at the time they declare an

intent to become an educator.

E. Encourage team teaching across and within programs and cooperative learning
among students

must grapple. Strategies

ith which faculty
E Reduce the layers of bureaucracy with W zed admissions for

include centralized scheduling of courses and centrali
undergraduates.

G. Improve communication with the staff of the College and provide ongoing
professional development for staff.

H. Improve communication with students of the College
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L. Create a centralized system to communicate with external constituencies and to
' inform faculty and staff of ongoing opportunities and developments. =

J. Work with the University administration and the Faculty Senate, when
appropriate, to facilitate restructuring of the Coilege.

K. Work with the University administration to improve the funding formula for the
College and to enhance the funding profile of the College. Such enhanced
funding would enable the College to secure a new office/classroom/laboratory
building, upgrade technology, and attend to other needs which are vital to the
success of restructuring.

L. Reduce the committee structures and administrative activities of faculty to permit
more focus on instruction, research, and faculty governance.

M. Work with the State Board of Education to insure that program initiatives in
teacher education comply with licensure requirements or that waivers are granted.
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