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faculty senate

March 1, 1995

TO: Members of the UNM Faculty Senate
FROM: Anne J. Browﬁ;ddﬁi?%?Sity Secretary Emerita

SUBJECT: March 7, 1995 Meeting

g?g UNM Faculty Senate will meet on Tuesday, March 7, 1995, from
:30 p.m. to 5:30 p.m. in the Kiva.

The agenda will include the following items:

1. Approval of Agenda

PP. 1-11 5.  Summarized Minutes for February 7, 1995
Memorial Minute for Professor Emeritus
Sherman Wengerd presented by Professor

Emeritus Wolf Elston

4. Memorial Minute for Professor Emeritus Lloyd
Burley presented by Professor Gary Ness

5. Ccomments from Senate President Bel Campbell

Comments from Provost Mary Sue Coleman

7. Items from Curriculum Committee (Form Cs)
--Senator Ernest Dole

o0 1318 -Early Childhood Multicultural Education -
new major (Education)

BP> 19-22 —certificate in Early childhood - revision of
existing degree (Valencia Campus)

PP 23-24 -Associate of Arts in Early Childhood
Multicultural Education - revision of
existing degree (valencia Campus)

he Senate Action on Student Share

ruction (December 10, 1991

tor Maurice npud"

PP. 25-26 8. Review of t
of Cost of Inst

meeting) --Sena
wildin
n Faculty Accountability

g 9. Focus piscussion ©
--Senate president Bel campbell

10. Adjournment




THE UNIVERSITY OF NEW MEXICO

FACULTY SENATE MEETING

March 7, 1995

(Summarized Minutes)

The March 7, 1995, meeting of the Faculty Senate was called to order by Senate Vice
zesident Harry Llull in the absence of President Bel Campbell at 3:40 p.m. in the
va.

Senators present: LynnDianne Beene (English), Steven Block (Music), James Boone
(Anthropology), Judith Brillman (Emergency Medicine), Jane Bruker (Gallup
Branch), Beverly Burris (Sociology), Joan Bybee (Linguistics), Anthony Cardenas
(Spanish & Portuguese), Jeff Davis (Math & Statistics), John Geissman (Earth &
Planetary Sci.), Deborah Graham (Med. Sch. Lib.), Blaine Hart (Radiology), Andrew
Hsi (Pediatrics), Roy Johnson (Civil Engineering), Peggy Kelley (Medicine), Cheryl
Learn (Nursing), Harry Llull (General Library), Demetra Logothetis (Dental
Hygiene), Deborah McFarlane (Public Admin.), Richard Melzer (Valencia Branch),
Carolyn Mold (Microbiology), Elizabeth Nielsen (Special Education), Leroy Ortiz
(CIMTE), Lynette Oshima (CIMTE), Peter Pabisch (Foreign Lang. & Lit.), Ed Reyes
(Pharmacology), Joe Rothrock (Art and Art History), Richard Santos (Economics),
Stephen Schreiber (Arch. & Planning), Howard Schreyer (Mech. Engr.), Jerome
Shea (University College), Henry Trewhitt (Comm. & Journ.), Holly Waldron
(Psychology), Gerald Weiss (Physiology), Maurice Wildin (Mech. Engr.), Beulah
Woodfin (Biochemistry), and Nancy Ziegler (Gallup Branch).

.), John Finklestein

Senators absent: i ino (Foreign Lang. & Lit
absent: Monica Cyrino (Foreign Lang Engr.), Astrid Kodric-Brown

(Management), Charles Fleddermann (Elec. & Comp. ;
(Biology), Bill MacPherson (Law), Kurt Nolte (Pathology), Alan Reed (Public
Admin.), Gloria Sarto (Obst. & Gyn.), Henry Trewhitt '(Cornm. & Journ.), Sylvia
gela (Medicine), Holly Waldron (Psychology), Nancy Ziegler (Gallup

ranch),

Joseph Champoux

Excused . ics & Astronomy),
absences: Bel Campbell (Physics Ernest Dole (Pharmacy), Robert Glew

(Ma“agement Tom DeCoster Orthopaedics),
(SBiOChemistryg: Linda Hall (Iﬁsiory)’ William Kane (Education), Tom Kyner (Math &
tats.).

A of the Agenda. The agenda was approved as presented.
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Minutes of February 7, 1995. The minutes were approved as distributed.

[ Memorial Minute for Professor Emeritus Sherman A, Wengerd. The Memorial
Minute for Professor Emeritus Sherman A. Wengerd was read by Professor Emeritus

|' Wolfgang E. Elston (Earth & Planetary Sciences). The minute was adopted by rising
vote and Secretary Anne Brown was asked to send copies to the next of kin.

| Sherman A. Wengerd, Professor Emeritus of Earth and Planetary Sciences (formerly
Geology) died on January 28, 1995, at age 79. He had served on the UNM Faculty
from 1947 until his retirement in 1976. In 1982 he returned to UNM as

‘ Distinguished Visiting Professor of Petroleum Geology.

A native of Ohio, Sherm graduated from the College of Wooster in 1936 and was

l‘ awarded his Ph.D. by Harvard in 1947. He wrote his doctoral dissertation while on
leave from Harvard and working for Shell Oil Co., but both activities were '
interrupted by World War II. He was commissioned in the Navy in 1942, served in

! the Pacific and the Arctic, left active duty in 1945, and retired from the .Navy
Reserve in 1966 with the rank of Captain. At UNM, he introducec! sedlmentglogy,

p petroleum geology, photogeology, and hydrogeology into the currxculum, trained

' and inspired generations of students for careers in the petroleum industry and
government service, and supervised 30 M.S. theses and Ph..D. dissertations. His

t research was instrumental in major oil and gas discoveries in the Four Comers-
region and pioneered applications of aerial photography to petroleum exploration.
His resume lists more than 140 publications. As a consultant'to the Petroleum

| indUSh’Y, he traveled as far afield as Angola. Sherm became mterpahonally _kr?own

ﬁ for his activities in the American Association of Petroleurrs Geologlsfs, as rt?apient of
the President's Medal for the publication resulting frorp his Pl?.D. dgssertatlon, y

* Distinguished Lecturer, editor of the prestigious Bulletin, Presu?ent m219}7{l-72 anam
recipient of its highest award, the Sidney Powers Gold. Medal,_ in 1992. : e I’\:'vas

| Honorary Member of AAPG, the Four Corners Ge.ologlcalo Society, and the Cewtif'ed

! Mexico Geological Society, a Fellow of the Geological Society of Ame;incfa, 3 de:hei
Professional Geologist and editor of The Pr fessional Geol . He detende
petroleum industry vigoriously at a time when it had a bad press.

liefs, and joie de vivre. After

' Sherm was a man of infectious energy, passionate be

' UNM i i led with
s el ' to be active professionally a_nd traveled w
retirement from he contmuede:; of the world. He is survived by his wife

‘ his beloved wife Florence to many corn .
of 55 years, daughtc;'s Anne W. I}{,iffeyf Diana W. Roach, and (Sitﬁfsh?amnfﬂw'hﬁllen'
cight grandchildren and two great-grandchildren. Shett EVPC 5 Gt e
'.{ country, his students, his many friends, the search for black gold,
will be missed by all.




Memorial Minute for Professor Emeritus Lloyd Burley. The Memorial Minute for
Professor Emeritus Lloyd Burley was read by Professor Gary Ness (Education). The
minute was adopted by rising vote.

Lloyd Burley attended public schools in Duluth, Minnesota and received his B.A.
degree from the State Teacher's College. After earning the M.A. and Ph.D. degrees
at the University of Iowa he did advanced studies at New York University and The
University of Oslo in Norway. His professional background included teaching in
public schools, community recreation management, planning and organizing
Physical Reconditioning for disabled U.S. Army Veterans. Before joining the faculty
at UNM in 1947, Lloyd taught at Southwest Louisiana State and Eastern Illinois
State College. His first assignment here was to direct the graduate program in
health, physical education and recreation. His writings covering topics in recreation,
physiology, evaluation, education in Norway, remedial programs, and physical
fitness appeared in several professional periodicals. Burley conducted the fir_st
comprehensive survey of health and physical fitness for the state’s school children
for the New Mexico Department of Education in 1959. Leading a lor_'lg list of'
community agencies served are the Boy Scouts, Albuquerque Council of- Social
Agencies, N.M. Youth Fitness Council and the county parks and x:ecree:ltlon. He was
elected to membership in Phi Kappa Phi, Phi Delta Kappa and P_hx I-':'.ps1lon Kappa.
He was given the prestigious Honor Award by the Southwest l?lstnct of AAHPERD
in 1961. As an early advocate of fitness for all, including the c-hsa‘r?led, we can be
sure that he made the most of being confined to a wheelchair in his last years. He

died in January at age 85.

mments from te Vice Presiden Ll Vice President Llull informed
tained the following:

the Senate the information packet for this meeting con

1. Document for Agenda Item #8 (April 13, 1993 Faculty Senate

Minutes) .
g- University Secretary Job Description and Search Committee

UNM Board of Regents March Schedule .
UNM Summary c;fg Legislative Funding Recommendations FY 1995-96

Appropriations : ' e
:PI Jpl“i IpJ"’fgiSI«’rltive Requests FY 1995-96 For Special Project Appropriations
UNM Capital Funding Request FY 125-93%15

mma : - .
o e o5 pPlus Fees Outside of 1&G per FTE

UNM Calculation of 1&G Formula Costs

Student : ; :
9 1995-96 Academic Year Tuition Calculation of Change in Three Indices

> §

8.9 iR

Vice President Llull acknowledged Randy th:lan's (CIRT) ok i:}ll;ell?;ii?/r;r;?t;he
faculty committees assignment system which included Set.m;g ufo am. Over 200
Secretary's Office new computer with a database applications program.
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committee preference forms have been received from faculty and this information
has been entered into the new database system. Senator Llull asked Senators to
help recruit faculty to serve on standing committees. March 10 is the deadline for
returning the committee preference forms to the University Secretary's Office.

Vice President Llull announced ballots calling for nominations for members of the

] Academic Freedom and Tenure, the Committee on Governance and the at-large

| Senators will be mailed to voting faculty next week. These are due in the University
Secretary's office no later than March 31.

| Vice President Llull mentioned technical problems with the Faculty Senate Electronic
Communication distributions list. This system has now been moved to a CIRT
machine and will resume the delivery of information shortly after Spring break.

| Vice President Llull reminded the Senate that President Peck and Provost Mary Sue
Coleman will hold open meetings with interested students, faculty and staff from 12
l to 1 p.m. on March 9, April 18, and May 9 in the SUB Room 230. He encouraged
Senators (and faculty) to attend at least one of these meetings

l mments from Provost ue Col Provost Coleman reported on

legislative updates. She said SB 247 to prohibit public post-secondary institutions

t from providing professor tenure was defeated. On New Mexico Senate bills
regarding post-tenure review, the composition of faculty at universities, and
al institutions, UNM's stance has been

courseloads for professors at higher education . o
| to fight some quite vigorously and on others to try to modify 'the approach the
legislature is taking while recognizing the legislature has the right to ask qu_estnons
about the university. Provost Coleman said hopefully the outcome from this r
y legislative session regarding post-tenure review will be to enact a mem(;nal ;o a\tzle1
institutions study the issue and propose a plan rather than have a man ate from the

legis] i is i all over the country about faculty ol
o v e R lated to tenure, and New Mexico is

accountability, faculty productivity, and issues re '
l not unique fr}: this ret;alrjd; however, the issue has come late to this Zta]t‘e. I:le'ovost
Coleman has discussed these issues with the {\cadermc Freedom and Tenu

tates are instituting post-tenure review.

eived through UNM's on-line access

l S & : .
enator Wildin commented that information rec it htlyyiinmn ittty

' _to legislation actions and schedules is not current
l' Inadequate in its present status.

(UNM Budget Office), to talk

. Provost Coleman asked Julie Weaks, Budget Director et
E about the mechanics of t]he on-line legislative system, and report on UNM's budge

outlook for 1995-96.
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| With regard to information on pending legislation, Julie Weaks said Gopher
(UNM's on-line system) is updated every Thursday, but a weekly update is not
sufficient. Another problem is that the large committees i.e, Senate Finance and

: House Appropriations and Senate Finance put out their schedules of bills to be

| heard the next day late in the evening. Also, action on the Senate Finance
Committee's agenda items may be delayed due to the length of time spent in floor
sessions, thus the difficulty in obtaining timely information on when certain bills

| will be heard. When interested in a specific piece of information, Ms. Weaks
suggests keeping track via UNM's lobbyist or the bill locator. Although there is an

‘ on-line access for daily reports (Davenport Reports) from the legislature which is
available to the Health Sciences Center, the main campus is not connected to this
system now. UNM's main campus Budget Office will be on-line to this service next

year.

| Ms. Weaks distributed a Summary on Higher Education Budget Proposals listing the

l various budget recommendations. She explained the Commission on Higher

II Education, Legislative Finance Committee, and Department of Finance and .
Administration budget recommendations are prepared before the Iggwlatwe sessions

H and presented to the legislature. The House Appropriations and Finance Committee

| generates the funding bill in which funding for higher education is contained. The

Senate Finance Committee reviews the general appropriations act (or House Bill 2)

for higher education. House Bill 2 contains all the funding for state government

l except public schools which were extracted this year and put into a separate bnll..

| The Senate Finance Committee has increased the appropriation. to higher education

l( by approximately an 8% increase overall. The overall increase in 1&G and general
budget funding for UNM averages 5%. The funding formula is based on workload.
More of the differential funding is going to the Mo-year institutions and less_ going

y to four-year institutions. The Senate Finance Committee reduced con?gensatlcc:lx_l :
state wide from the House's provision of 4.5 to 3%, incorporated a Ft_utlon crdei xft 0

= 3%, and used the money saved for equipment replacement. The tumox.l credit tor

'. UNM is approximately $900,000 and the equipment replacement figure is ”

| approximately $1.2 million dollars. Ms. Weaks gave a brle.f sta.tus .reporl; 0}111 SpeC_l:
Project appropriations for UNM, and she spoke about the implications of the variety

E of bills which seek to enhance retirement benefits.
s). Senator Richard Melzer presented

m a Commi orm forwarded to the Faculty

' requests a d by the Curricula Committee to be ‘

: Senate, Fgﬁ;%ig a}’len;hy discussion between Senators and 1C0(l;lﬁgg l:)éol‘éducahon

} Tepresentatives, the Faculty Senate approve At ma]odr , Ejlfsi);n of an existing

| Multicultural Education (College of Education); approv™ i (Valencia Campus);
degree, Certificate in Early Childhood Multicultural Etdu:?:ﬂl\(;?s in Early Childhoo d

!i and approved revision of an existing degree, Associaté

ulticultural Education (Valencia Campus)-
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The College of Education's new major was developed in response to a special
competency-based license for Early Childhood educators, according to
representatives of the College present at the meeting. This license will become
effective in July 1995, and because this is a new license with state-approved
competencies, it was necessary to design an entirely new program.

The revisions to existing degrees proposed by the Valencia Campus enable the
branch courses to articulate with the new main campus program. These courses will
be more academic in nature than the existing programs and will be designed to
prepare students at the Valencia Campus to enter the Early Childhood Multicultural
Education B.A. program in the College of Education at the third- year level.

Issues were raised about the status of the College of Education's reorganization.
Vice President Llull will contact Dean Blackwell to request a report to the Faculty
Senate about the status of reorganization in the College.

Review of the Senate Action on Student Share of Cost of Instruction (April 13, 1
meeting). Senator Maurice "Bud" Wildin distributed information regarding
potential student tuition and fee increases for 1995-96. He reviewed the Senate
policy adopted by the Faculty Senate on April 13, 1993, to increase the st:’ldent share
of the cost of education by 1% per year until it reached 27.5 through 32.5% of the
share. Senator Wildin asked the Senate for advice regarding implement'atlon of
their recommended action. He reviewed the handout on UNM Calculation of 1&G
Formula Costs Plus Fees Outside of 1&G per FIE student. In 1986-87 th.e stud_ent
share of the costs was 19%, in 1993-94 it reached 23.9%, and in 1994-95 it .dechned to
23.8%. This past year the Planning Council voted to increase student tuition by 8%.
However, an increase of 8% was implemented by the UNM administration which
made the decision not to levy more than 5.4% against the students and to take ;he
remainder out of other funds, including program improvements. For 19_95—96i t ;a
Student Fees Review Board proposes to increase student fees by approximately $

Eer student credit hour, ($18 to $24 per student, Eﬁr yeaf't)t ef‘gr I;l;gﬁsr:;sdz?tﬂiealth
i t ommi
e e sde e t fees from $39 to $50 for capital

University Planning Council to increase the studen '
improvetrr):ent bondgs which will help pay for a pFOposed constructn;n: pacl:}a]%esf&rdg:‘et
new general classroom building and for renovation of the old bookstore, b

nion, and Johnson Center. The New Mexico Senate assumed aém mcr;g e
tuition amounting to $44. Senator Wildin pointed out there has been

id i te policy is implemented to
student fees for about ten years. He said if the Sem:%J tl})‘i : iryanslates st

Increase the f cost of instruction by 1
4% increase 18:1 ti?t?:)rslba{fea?l these increases are imPleme-ntis th]:riew 3L:tlgdbt?1iiig;:al
_tuitiOn and fee increase ranging from 9.4% to 10.3;%. Julie Wea se arsl,)were e
INcreases for UNM main campus undergraduates in the last t;z}) ‘);b *1985.00), 5.9%
(1985-86), 14.9% (1986-87), 12.9% (1987-88), 10.4% (198&89)'4% s s
(1990-91), 7% (1991.92), 6.6% (1992-93), 8% (1993-94), and > :

6
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President Llull suggested that the faculty representatives to the Planning Council
use their best judgement in voting on this matter.

Focus Discussion on Faculty Accountability. Vice President Llull presented this

| core topic for open discussion. He summarized the information presented by
Provost Coleman earlier in the meeting and reviewed information contained in the
agenda packet on this issue. He shared information from notes taken by Senate

| President Campbell at a national meeting in Washington regarding public
disaffection about the function of colleges and universities; resource constraints;
pressure to take on corporate norms vs faculty characteristics of individuality and

| autonomy; faculty bunker mentality; regents' and administrators' aversion to
publicity (especially negative publicity); the rapidly changing environment of higher
education both in the kinds of education being demanded and the way technologies

t are impacting the delivery of education; and issues and definitions of productivity.
Most important changes will occur in research universities. Senators discussed
tenure issues, faculty accountability procedures, the role of the chair and dean in the

! tenure review process. Discussion on this topic will continue at a special Faculty

Senate meeting next month.
! Adjournment. The meeting was adjourned at 5:40 p.m.

Respectfully Submitted,

| o

GIVIPL S FYSUC

l
Anne J. Brown, etary
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MAJOR AND MINOR CURRICULAR CHANGES

pate: October 21, 1994

Richard van Dongen

(Name of Ingvdual intiating curncular change lorm;

Associate Dean

(Tnie, posiuon)

Early Childhood Multicultural Eg
{Dept., Div.. Prog.)

_.—-—.—--.-.-—.-—-—-—-—.._.—.—-—.—-.—.—--—o-

Degree New D
Major New D
Minor New D
Concentration New D

Give exact title and requiraments as

. — — —— — —— - — —

UNIT PREPARES IN QUADRUPLICATE
Routing (All four copies)
1 Dean of Library Services
CIP CODE 2 CIRT (Comp & Intorm Res & Tech), 1t necessary
3 College Curriculum Comm if necessary
4 College or School Faculty
S College or School Dean
6 FS Undergraduate Academic Affairs Comm. and/or
FS Graduate Comm,
7. Office of Graduate Studies (For grad. level changes)
8. FS Cumicula Committee
9. VP of Academic Affairs
10. Faculty Senate
This form is for _Early Childhood Multicultural Educ.
Name of New or Exsting Program

This program is or would be located in current catalog pag?: QQE ﬁbe fore
bd. 2.

........... —

Revision of D Delstion D
existing degree

Revision of D Deletion D
existing major .

Revision of D Deletion E]
existing minor

Revision of D Deletion D

they should appear in the catalog. (See current catalog for format within the
respective college). Attach additional sheets if necessary.

Early Childhood Multicultural Education

ECME offers a baccalaureate

program that leads to licensure for teachers working

with children from birth to age eight in classrooms that include children (see

I.Minor Change-

Minor name change of existing degree, major, minor, or concentration.

attachme

New Name of Program

Minor program revision (3-5 hours) Please specify below:

: L T — ——— —— — . — T —— — — —————————— — —— ————— —
GO . s e e S S ————————— — — - {—— - -

Reasons for Request: (attach statement)

Effective Date of Proposed Change: Spring » 1995
Semesier Your
Budgetary and Faculty Load Implications:
A plications: (attach statements)
Does this change impinge in any significant way on my other student or departmental programs? Yes_ _ No__ X
tfyes, have you resolved these issues with department involved? (attach statement)
Signature: e
evrovals ™ Boan of ey Syices /il BiiP LT i 05
(It ssary)
College of School Faculty Date:' ,"D{U ha b
College or School Dean Datol
FS Undergraduate Ac. Affairs NN SA;
and/or FS Graduate Committee jj&” ————— Dale:
Office of Graduate Studies CWSTJ. Do, -iiorn), D, g:::: %4
FS Curricula Committee Cincailhar rorvee G
Assoc. VP of Academic Affairs 257/ I 2 i Date: __a/02 (55
Faculty Senate ~ O
- /2 -
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ATTACHMENT

I. (Continued from first page)

who are developing both typically and atypically. The program is
interdisciplinary, drawing on content from curriculum and instruction,
family studies, special education, and health education. The multi-
cultural emphasis prepares professionals to work with young children
and their families from a variety of cultural backgrounds. Prospective

early childhood teachers are required to complete 54 hours in general
education, 47 hours of professional early childhood education, and
I

18 hours of practical student teaching.

Admission to the Early Childhood Multicultural Education program

requires a cumulative GPA of 2.75 and basic computer skills.

In addition, students are reguired to obtain acceptable scores on a
test of basic skills prior to admission. Upon completion of the program,
and satisfactory performance on state-approved competencies and other _
exit requirements, students may apply to the State Department of Education

for a Level 1 license.




REASONS FOR REQUEST

The proposed program was developed in response to a new license,
approved by the State Board of Education on July 1, 1993, in Early Childhood
Education for personnel working with children from birth to age 8. In keeping
with the State Board of Education's position on inclusion (see Appendix A),
the license combines regular and special early childhood education. It
identifies seven areas of competence for early childhood teachers, with specific
indicators for each area, based on the professional standards of the national
Association for the Education of Young Children and the Council for
Exceptional Children (Division of Early Childhood). Prior to the approval of
the new license, teachers in grades Pre-K to 3 were not required to have
specialized training in early childhood or in special education (unless
assigned to a special education classroom). Only the licenses for Elementary
Education (K through grade 8) and Special Education (K through grade 12)

were required.
The Early Childhood license will become effective in July, 1995.

Because this is a new license with state-approved competencies, it was
necessary to design an entirely new program. Existing courses do not meet
state requirements and national standards. Other sections of the document

will provide further justification for the program.

377 !




BUDGETARY AND FACULTY LOAD IMPLICATIONS

Since 1991, the College of Education has been engaged in intensive
self-study and restructuring of its programs. The College is guided in this
process by a Plan of Action that articulates its mission, the goals, objectives
and vision for the future, and strategies for realizing them. As part of this
effort, every program in the college is examining its curriculum: identifying
overlap and duplication among programs, exploring ways to collaborate, and
creating interdisciplinary linkages. The Plan also identifies programmatic
priorities. Early Childhood Education is one of those priorities.

During the restructuring process some programs will be revised
dramatically; while others may be merged or eliminated. Additionally, a
small number of new programs or concentrations will be developed. The
proposed Early Childhood Multicultural Education program is one of the first

to emerge.
Through reallocation, new resources will be brought to this educational

priority. A one year visiting faculty position was approved for the current

year to assist in the development and implementation of the proposed new
program. Two tenure stream positions have been reallocated for next year
(1995/1996) through a competetive process. Because early childhood is an.
interdisciplinary program, faculty from four programmatic areas will continue

to be involved in all aspects of the early childhood program: adrnissions:/
assessment, and supervising practica/student teaching

advising, teaching,
. ; that COE is encouraging all

experiences. This is the prototype of the model i
programs to consider. These contributions are made possible by hu:nng nevT
faculty when positions become available, and streamlining the cumciulum in
some areas. New faculty are expected to con ibute to a number of different
programs, thereby reducing the amount of inter-program overl'ap. The faculty
in ECME will serve many of the students previously enrolled in Elementary

Education.
It is the intent of the faculty to implement
ort
1995 with a potential cohort of 95 to 30 students. Thereafter, a new coh

will be admitted each Fall. In addition, beginning in the S lgff' y
bilingual cohort will be admitted, increasing the student:umm; 315 and
approximately 50. The ECME students will be together 0% (00 o
325. The bilingual cohort will concentrate in Bilingual Early

the program in the Fall,

378
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blocks and practicum (404/L, 414/L, 424/L) and in student teaching (434, 435,
436).

When it is fully operational, the ECME program will serve two cohorts
totaling 50 to 60 students. The faculty load projections are made with the
understanding that faculty from Bilingual Education will support the
Bilingual cohort in the blocks and student teaching (see 5 year projection that

follows).




RATIONALE
Early Childhood Multicultural Education Major

Care and education of young children birth through age eight has been
recognized as a priority by families and communities, child development
specialists and public agencies. The importance of specialized knowledge in
early childhood education is affirmed by research findings that indicate that
early childhood teachers with a strong background in child development and
education interact with children in ways that are more growth promoting
(Howes & Hamilton, 1993; Lazar & Darlington, 1982; Weikart, 1989). In
addition, the increasing attention on the importance of the family as the
child’s primary educator and on the need of including children with special
needs in regular educational settings has led to the recognition that teachers
must have a broader preparation in working with young children. Building on
this knowledge, the first goal established by the National Education Goals
Panel states, "By the Year 2000, all children in the US will start school ready
tolearn" (N.E.G.P., 1991). Responding to these developments, the New
Mexico State Board of Education has accepted the recommendation of the
State Professional Standards Commission to establish a special competency-
based license for Early Childhood educators. That regulation requires that
all professionals working with children from birth through age eight in public
school settings be licensed by July 1, 1995. M o

In response to this licensure, the College of Education at the l.Imverslty
of New Mexico is proposing to establish an interdisciplinary early .chlldhood
baccalaureate major. The academic program will prepare early ChﬂfihOOd
professionals to understand the unique developmental charact.eristlcs.of
children from birth through age eight, including those children develc'pll.lg both
typically and atypically. The program content will promote the teacher's
understanding of and sensitivity to the cultural and developm?nt,al
differences among children, especially those children repr.esentmg New i
Mexico's diverse cultures. To support this effort, early childhood ?mfessxo : 8
will develop knowledge and skills enabling them to plan, M implemen
and evaluate curricular and instructional strategies approp.nate for these
young children that support the whole child and his/her family.

-/7-
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The ECME program has the potential to be a model for other programs
in Early Childhood Education. Its interdisciplinary nature reflects the
growing trend in education to build bridges between different areas of society.
Its emphasis on an inclusive view of Early Childhood Education reflects the
diverse, multicultural field that it serves. The licesce based competencies
| assure that the content of the program will fit the needs of the state. These
| and other innovative aspects put this program at the conceptual forefront of

the Early Childhood Education field.
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UNM-Valencia Campus

RATIONALE
Early Childhood Multicultural Education
AAECME Degree, ECME Certificate, and ECME Child
Development Associate Preparation Program

Care and education of young children birth through age eight has been
recognlged as a priority by families and communities, child development
specialists and public agencies. The importance of specialized knowledge
in early chllﬁhood education is affirmed by research findings that indicate
that early childhood teachers with a strong background in child development
and education interact with children in ways that are more growth promoting
(Howes & Hamilton, 1993; Lazar & Darlington, 1982; Weikart, 1989). 1In
addition, the increasing attention to the importance of the family as the
chlld’g primary educator and to the need of including children with special
needs in regular educational settings has led to the recognition that
giﬁiggrs must have a broader preparation in working with young children.
Goil ing on thl; knowledge, the first goal established by the National
2 s of Education Panel states, "By the year 2000, all children in the
tﬁe. will start school ready to.learn“ (N.E.G.P., 1991). Responding to
recge developments, the New Mexico State Board of Education accepted the
A @mendaton of the State Professional standards Commission to establish a
rEe>eC1allcompeteI_1cy—based license for Early Childhood educators. That
thgulatlon requires that all professionals working with children birth
rough age eight in public school settings be licensed by July 1,. 1995.

the College of Education at the University
1y childhood (ECME) baccalaureate
Campus is proposing to revise
and CDA Preparation programs
The proposed

In response to this licensure,

Tﬁjor.. The University of New Mexico-Valencia
S existing Early Childhood AA, Certificate,

SO0 that they articulate with the new main campus program.
and programs will be more

Early Childhood Multicultural Education courses
cademic in nature than the existing programs and will be designed to
Prepare students at this branch campus to enter the ECME baccalaureate

Program in the College of Education at the third year level.

The academic program proposed will prepare early childhood professionals to
teristics along the continum of

ggderstand the unique developmental charac ; -
bovelopment from birth through age eight, including children developing
th typically and atypically. The program content will embody an

Understanding of the teacher’s need to be sensitive to the cultural and

devElomental diversity of children, especially those children representing
his effort, early childhood

giw Mex?co's diverse cultures. To support t :

3 ofessionals will develop knowledge and skills enabling them to plan,

assesss_implement and evaluate curricular and intructional strategies
h?PrQPrlate for these young children that support the whole child and
is/her family.



Early Childhood Multicultural Education Program
at UNM-Valencia Campus

DRAFT DRAFT DRAFT

Child Development Associate Credential Preparation Program

(19 credits)

CORE

CURRICULUM
ECME 105: Child Growth and Development (3)
ECME 106: Supervised Field Experience (1)
note: to be taken concurrently with ECME 105
ECME 107: Learning Environments for the Early Years (3)
ECME 108: Supervised Field Experience II (3)
ECME 210: Supervised Field Experience III (3)
ECME 113: Guidance of the Young Child (3)
ECME 117: Working with Families and Communities of

Young Children (3)

Earlv Childhood Multicultural Education Certificate
(32 credits)

GENERAL EDUCATION REQUIREMENTS

CORE

ENG 101: Composition I: Exposition (3)
MATH 111: Math for Elementary and Middle School

Teachers (3) _
1 general elective course chosen from the following

multicultural courses: ,
ANTH 238: Cultures of the Sogtﬁyest(é?
SOC 216: The Dynamics of Prejudice .
MUS ED 293: Multicultural Awareness Through Music

Skills (3)

CURRICULUM :
ECME 105: Child Growth and Devei?zﬂggt( S’)
ECME 106: Supervised Field Expe the Early Years (3)

ECME 210: Supervised Field Experiler

ECME 113: Guidance of the Young Child (;Lnities of
ECME 117: Working with Families and Com
Young Children (3) .
ECME9203: Introduction to the Early Childhood
Professions (4)

tio
Associate of Arts in Early Childhood Multicultural Educa

(65 credits)

GENERAI, EDUCATION REQUIREMENTS
English (9 hours) s’ 3
Exposition (3) 53

ENG 101: Composition I: 1 o
ENG 102: Comggsition II: Analysis and Argu

. W =




3 additional hours in English, Communications,
Linguistics
(possibilities include: C&J 221, LING 101)
History (6 hours)
One course required for each of the following groups:
HIST 101: Western Civilization (3) or
HIST 102: Western Civilization (3)
HIST 161: History of the United States (3) or
HIST 162: History of the United States
Government, Economics or Sociology (6 hours)
6 credit hours from any two of the following:
ANTH 230: Topics in Current Anthropology (3)
ANTH 238: Cultures of the Southwest (3)
ANTH 250: Human Development (3)
ECON 101: Introduction to Economics (3)
SOC 216: The Dynamics of Prejudice (3)
SOC 225: Marriage, Family and Their Alternatives

(3)
Science (6 hours)
6 credit hours in biology, chemistry, geology,
physics, or zoology
Math (6 hours)
MATH 111: Mathematics
Teachers (3) .
MATH 112: Mathematics for Elementary and Middle School
Teachers II (3)
Fine Arts (6 hours)
Possibilities include: ART
MUSIC ED 293 Or 298

Computer Information Systems (3 hours)

CIS 120T: Introduction to Microcomp
(3)

for Elementary and Middle School

HIST 101 or 151,

uter Applications

CORE CURRICULUM s
ECME 105: Child Growth and Develgpmen
ECME 106: Supervised Field Experience (1)

ECME 108: Supervised Field Experi
ECME 210: sugervised Field Experlepig %gf (3)

ECME 113: Guidance of the Young Chi O iee it
ECME 117: Working with Families and Comm

Young Children (3) _
ECMEg203: Introduction to the Early Cchildhood
Professions (4)

—
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UNM-Valencia Campus

RATIONALE
Early Childhood Multicultural Education
AAECME Degree, ECME Certificate, and ECME Child
Development Associate Preparation Program

Care and education of young children birth through age eight has been
recognized as a priority by families and communities, child development
specialists and public agencies. The importance of specialized knowledge
in early childhood education is affirmed by research findings that indicate
that early childhood teachers with a strong background in child development
and education interact with children in ways that are more growth promoting
(Howes & Hamilton, 1993; Lazar & Darlington, 1982; Weikart, 1989). 1In
addition, the increasing attention to the importance of the family as the
child’s primary educator and to the need of including children with special
needs in regular educational settings has led to the recognition that
teachers must have a broader preparation in working with young ch}ldren.
Building on this knowledge, the first goal established by ;he Nat%onal
Goals of Education Panel states, "By the year 2000, all children in the
U.S. will start school ready to learn" (N.E.G.P., 1991) . Responding to
these developments, the New Mexico State Board of Education accepted the
recommendaton of the State Professional Standards Commission to establish a
special competency-based license for Early Chil@hood'educayors. Tpath
requlation requires that all professionals working with children birt
through age eight in public school settings be licensed by July 1, 1995.

In response to this licensure, the College of Education at the University
of Neprexico has established an early childhood (ECME) baccalaureate :
Major. The University of New Mexico-Valencia Campus 1S proposing to rev;se
1ts existing Early Childhood AA, Certificate, and CDA Preparation progga s
80 that they articulate with the new main campus program. The'piopose .
Early childhood Multicultural Education courses and_programs ?11 db: mor
academic in nature than the existing programs and will be designe g
Prepare students at this branch campus to enter the ECME baccalaureate
Program in the College of Education at the third year level.

o i i 1y childhood professionals to
i T2 i preparetziiszics along the continum of

Understand i lopmental charac . : :
deve1opmentt?io;n;ggshdsziough age eight, including cblldrgg gevzioplng
both typically and atypically. The program co?t?nt will e 01¥ ral and
Wnderstanding of the teacher’s need to be peRslrive =0 thidign ?epresenting
Svelopmental diversity of children, especially those chi 1v childhood

New Mexico’s diverse cultures. To support this effort, eai % to plan
Professionals will develop knowledge and 3kill? enabl}ng E etrategies'
3Ssess, implement and evaluate curricular and 1ntructlona1 schild and
3PPropriate for these young children that support the whole

1s/her family.



jon Whiteside, Director of Student Financial Aid, said that information

SR -

access to financial aid, as well as the question of the effects of past

genator Cottrell expressed his belief that it is important for the Senate to take
g_;gactim-—thattodomthin;serﬂsthewrorgn&sage.

The Senate voted against the recammendations of the Faculty Senate Budget
comittee by a vote of 26 to 9. SQﬁtormryBanistlxenmvedambstimte
mtion and the question was called. ‘I‘l'neSenatethenvotedinfavoroftm

substitute motion printed below.

t{ﬁsnxientshamoftheoostofeducatimarﬂhasrepoxtedtheir
findings to the Senate (and subsequently to the faculty). Their
findings and conclusions include but are not limited to the

following:

1. Relative to every cbjective indicator considered, tuition and
fee rates at UNM are too low.

2. The University needs a policy on steady gains and maintenance
in tuition and fees relative to the appropriate indices.

3. The appropriate mechanism for ensuring adequate access to the
University for low income students should be addressed, but
adequate access should not be the reason for keeping tuition
and fees unreasonably 1low.

4. Historically, procedures for setting tuition and fees at UNM
haverwtservedthestateortheimtiultimwell, ; AN
fact, have divided the University commmnity.

5. ItappearSfrmthedataardtheanalysisthataw%student
share of the cost of education is an acceptable and mqsorﬁlgle

] long term goal if coupled with adequate student financial aid.

Therefore, the following policy is proposed: o

1. Werﬂnmxtfwryeaxsmitimarﬂfe&sshaﬂdnsea:nan
amount that will increase the student share of educational
costs (definition from FSBC: Tuition and feesldlvm£n byl?ii
I&Ga@aﬂinmepersuﬂentFTE)bym ess
year, aslongastheresultingmitimarﬂgee increase does
not exceed the 'mlicyofalo%mammmumeaseper
year. This increase will continue each year of the four years
mltilazs%suﬂentgxarehas}aeenadlievad. This share
J‘n:reasewillbeinadditimtothebasej_rmase.

2. Access to UNM for low income residents gﬁlﬂexfd}tziﬁ:x:lst
bEassuredbyapamllelriseinfinaml ai ;
available. Low income, qualified students will not be denied

access to UNM for financial reasons.
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3. Priortotheexﬁofthefmrthyear,theUNHFamltySenate
and other bodies within UNM will examine the impact of these
tuition and fee increases. If total funding from tuition and
fees, legislative appropriations, and other sources has
improved UNM’s relative peer standing, its ability to hire and
retain strong faculty, its library collections and services,
and its financial ability to improve graduate assistant
stipends and student stipends consistent with the base
indices, then the UNM Faculty Senate may recammend extending
its tuition and fees share policy for another four years to
achieve a 30% student share.

Recommendation Concerning CHE Rule 250. Upon recammendation of Professor Richard
Mead for the Admissions and Registration Comnittee, the Senate voted to adopt CHE

Rule 250. The purpose of the Rule is to encourage statewide articulation without
mandating specifics.

Revision of "poli and Procedures on Conflicts of Interest in red

Research.”" As requested by the Faculty Senate at its September meeting, the
Research Policy Committee was asked to refine certain elements in the Policy
which was presented at that time for approval.

Professor E.A. Walters, for the Research Policy Committee, reported to the Senate
ﬂntthoserefmetrentshavewbemnadearﬂreqtmtsﬂnttrePﬁallcybe
approved. Professor Marek Osinski pointed out that the word "goverrment" on page

The Senate voted to adopt the Policy as presented.

At.ﬂ‘is point, a quorum was called and lacking a quorum, the meeting was
adjourned.
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RELATING TO EIGEER EDUCATION; REQUIRING PROFESSORS AT
INSTITUTIONS OF HIGHER EDUCATION TO TEACH A MINIMUM OF THREFE

COURSES PER SEMESTER.

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF NEW MEXICO:
Section 1. A new section of Chapter 21, Article 1 NMSA
1978 is enacted to read:
" (NEW MATERIAL] HIGHER EDUCATION--MINIMUM TEACHING
REQUIRE}IENTé.-—The board of regents of each state educational

institution created by Article 12, Section 1l of the

constitution o.f New Mexico shall require all professors,

i to teach a minimum of
except those on approved sabbatical,

three courses per semester.”
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10 AN ACT
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12 PROCESS AT STATE BACCALAUREATE DEGREE-GRANTING EDUCATIONAL
13 INSTITUTIONS; DECLARING AN EMERGENCY.
14

15 BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF NEW MEXICO:

POST-TENURE REVIEW PROCESS REQUIRED.--

16 Section 1.
o 17 A. The boards of regents at all state baccalaureate
o
6'5 18 degree-granting educational institutions shall institute a
. alo
i. :.:. 19 periodic post-tenure review process for all tenured faculty.

.E 20 B. The tenured faculty member shall be subject to
© v
F b d on a review of a number
" 21 review every three to five years base
- i
E 22 of factors, including the following:
E (1) an evaluation of the faculty member’s
o 23
o
g
e 26 teaching;

25 " (2) an evaluation of the faculty member’s
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research and scholarly output; and

(3) a evaluation of the contributions made by
the faculty member in the area of public service to the

institution and the community.

C. The boards of regents shall ensure that a peer

review is afforded the faculty member and that student

evaluations are considered in the evaluation of the tenured

faculty member’'s teaching.

Section 2. REPORTING--COMMISSION ON HIGHER EDUCATION. -

Each board of regents shall file annually a report on the
post-tenure review process instituted at the institutiom.

Section 3. EMERGENCY.--It is necessary for the public

peace, health and safety that this act take effect
immediately.
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- Tenure is safe haven for professors

by Mary Sue Coleman
Special to the Daily Lobo

Tenure has once again evoked dis-
cussion in New Mexico. Why is ten-
ure important? Society depends on
the academy to pursue the truth. But
truths are sometimes un-
comfortable to the very
society that commissions
the search for truth. Ten-
ure was first envisioned
and became a wide-
spread institution to pro- _ |
tect faculty members in [
an unfettered pursuit of [
truth — be the truth: |
convenient or inconve- [§
nient for established in-
terests in society.

My most vivid recol-

pressure to force faculty members to
cease all such studies or, even better,
to hire faculty members who would
do research showing that “tobacco
was not harmful.” Public criticism of
the University was frequent.

Tenure clearly protected scientists
who carried out re-
search that forced con-
frontation with an in-
convenient reality. In
1995, the young among
us may not remember
5| - what immense societal

changes have occurred
as aresult of research on
the harmful effects of
{ tobacco. But this soci-
ety has changed dramat-
ically since the initial
Surgeon General’s Re-
port on Smoking and

versity of Kentucky, along with col-
leagues at other institutions, were
identifying harmful components of
tobacco. They were dutifully catalog-
ing negative effects on pulmonary,
cardiovascular and immune systems.
These investigations crgawd great
consternation in the legislature, 1n
tobacco companies, and most impor-
tantly, among the many small farm-
ers for whom tobacco was the most
lucrative cash crop. To be against to-
bacco “was to be against Kentucky.
The University was under much

L“,‘jﬁ;’::g{,:{;: g;;::c bm — Health of 1963.
to my days as a faculty Mary Sue Coleman ~ Today there are
member at the Universi-  Administrative countless faculty mem-
ty of Kentucky, the flag- . Angle -~ bers around thc‘nanmc:g
ship university of the _ - engaged in teaching
state where I was born. = ¢ “ studies that may not
Then, as now, Kentucky was a ma- please some segment of the po?&ﬂca-
jor tobacco-producing state. Theeco-  tion. Tenure continues to pto;h la
nomic impact of tobacco was enor- haven to protect those whose schol-
mous. In the 1960s and early 1970s, ml}l;:y u_wgi ffomeday come to protect
i i i i society itsell.
m‘é‘}"ﬁé"’ ﬁflyu:lacs ﬁm But the overwhelmingly positive
associated with use of tobacco plants.  benefits to society that tenure _aﬁlords
These were unwelcome truths in ~does not mean that this pnfw :lgc
But faculty members at the Uni e foss without rigor, and to do

no research. Those who do no re-
search can clearly do no research for
the benefit of society. Under the guise
of being great teachers, some facul-
ty have slid into dramatic presenta-
tions devoid of rigor or substance.
For these reasons, it is legitimate
to ask if we need always to pons:d_cr
tenure to be a lifetime privilege, ir-
revocable under any imaginable cir-
cumstances. Does tenure m:-d:c imply
nsibility to live up to the stan-
mor which it was awarded in the

L3/~

first place? With the abandonment of
mandatory retirement and with in-
creasing societal demands for insti-
tutional accountability, some univer-
sities are beginning to consider
whether tenured faculty members
should be subject to a periodic re-
view.

[ am familiar with several propos-
als under discussion at other institu-
tions. One possibility envisions that
reviews could be requested by a de-
partment chair who documented fall-
ing productivity for a given faculty
member. This might happen if pro-
ductivity were lagging in the class-
room or in scholarly research. The
decline in productivity would have
to be systematic and documentable
over a number of years.

A small group of peer faculty
would be appointed to carry out an
in-depth review and suggest a devel-
opment plan to assist faculty mem-
bers in returning to full productivity.
Only if efforts to restore productivi-
ty were unsuccessful could tenure be
revoked. With such an approach, fac-
ulty who maintained expected per-
formance levels might never under-
go a post-tenure review. Yet the in-
stitution would have the capacity to
check periodically on faculty who
were lagging, and lagging faculty
would have the opportunity to regain
lost

Clearly any plan devised to con-
duct post-tenure review would have
to reflect an institution-wide consen-
sus, Efforts to build consensus might
properly include discussion of pro-
cedures for evaluations are generat-
ed only with great patience and re-
spect for multiple interests. But we
should not be afraid to enter intosuch
discussions. UNM should seize the
issue because we understand it best.

Mary Sue Coleman is UNM Pro-
vost, Her column appears every oth-

er Friday.
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Tear Down Umversuy Walls or Risk More Than Tenure

By Bel Campbell e
UNM FACULTY SENATE PRESIDENT

I write in reference to Senate Bill 247. It
provides that all public post-secondary
institutions funded in part by general fund
revenues are prohibited from entering into
contracts that provide professor tenure.
(Introduced by Sen. Tom Benaﬂda. D-

[buquerque)

Sen. Benavides un't alone. Whal he is
suggesting publicly many other legislators
and citizens have been asking themselves
for a long time: Why do those rich elitists
need tenure, too? Even some regents at
New Mexico's universities are beginning to
wonder aloud: Do professors really need or
deserve lifetime job tenure? Doesn't it insu-
late them from accountability for their per- -
formance? Isn't it a privilege that’s abused
too often to remain justifiable? Isn't there
another way?

New Mexicans aren't the only ones
demanding answers to those questions. Our
state is, if anything, coming to the issue a
bit later than many others. New Mexico's
relatively solid fiscal bealth may be one
reason for that. Other states haven't been as
fortunate.

Within New Mexico's six universities the
language about tenure is very different.
Tenure is for most faculty not an elitist

prlvﬂegebunhard—wuubmcﬁt.neeessary
to ensure the free and open discussion of
ideas in and outside of the classroom, and to
_protect scholarship that must often take
mmkstnmmtofmgams.

In addltlon, many faculty view earned

may. place on higher education and those

" who deliver it, tenured faculty at UNM earn

about 10" percent less than their peers
around the Southwest and even less with
respect to comparable faculty nationwide.
(The situation is much the same for public
school teachers in New Mexico, of course). -

Sowhym?What’adnvingthumt
recent challenge?.

Ibelnvethmwu’hdecupﬁvelynm—
ple: There is no consensus that universities
are doing what our various constituencies
believe we ought to be doing.

Whatever the citizens and leaders of this
state want out of us — high quality, useful,
practical education of themselves and their
children; creative ideas and efforts in the
areas of health care, crime, and other social
issues; cemters for artistic and cultural
studies; breeding grounds of the future

of the state — they apparently
do not believe that we are delivering, are
doing so for a reasonable cost, or, for that
mmum-tnﬂmhanwchmm

onou:rhstnf pnonties..‘v

Eld:ermoaeloohngmonusareexpect-
ing things we don’t expect from ourselves,
or they’re asking us to do things we're not
equipped (or historically or legally
charged) to do, or we have our priorities
misplaced and are indeed not fulfilling our

. proper role. - T

But if 'we universities are doing the right
jobs and’doing them well, we are not com-
municating that fact clearly enough. And if
we aren't, then we had better start thinking
very hard about why that's the case.

Ask a typical faculty member at UNM
where his or her primary effort needs to be,
and the answer will be clear: research.

Far too few of us see quality
ate instruction as highly valued in the exist-
ing system, and this matches a weil-docu-
mented u-:ndnatimaﬂy But ‘most faculty
want to spend more time and effort in edu-
cating our students, but we see the goais of

our administrators, the reward system, and
parumlarty the dollan flowing toward

Onedurmmumuira!mlymym
find agreement about what constitutes
q\nutymmhmdﬂnmmmn
objectively. But what {8 ,*quality” instruc-
tion, and how do we measure it?

If you ask students whether they have
enjoyed an individual teacher, that may

—

only indicate personal popularity.

If you ask them if they learned very
much, the answer may not even be clear to
them until some time has passed and they
are away from the classroom.

If you ask them whether what Lhey
learned is useful, they may not have a real-
ly valid answer until they’ve been out work-
ing for months or even years.

But the people (or even legislators) in the
street are focused on immediate value for
their tax or tuition dollars. Can you blame
them?

The university's mission is very different
from that of community colleges or other
undergraduate institutions, and there is a
place for all such institutions in the educa-
tional quilt of this state. But we cannot hide
behind that comfortable truism: as societal
and fiscal pressures increase, all members
of all institutions must become strongly
accountable for whatever value or benefit
we claim to be contributing to the state and
to society.

For us that means, among other things,
making sure our students’ performance
and progress is measured and then actively
used to improve our delivery of education.

It means that individual faculty need to
take responsibility for the university as a
whole, not just for our own private little
niches within it.

" It means we cannot abdicate knowledge

of and involvement in the governing of the
university. It means we must enhance our

connections: to the context in which we
exist: the community, the state, the nation.

We have for too long kept a Berlin Wall
between our concerns and those of students -
and staff and too many of us have main-
tained that wall resolutely mmst outslde
communities, as well.

Neither the public nor the]..egulmrcmr
even regents can expect to have truly
expert knowledge of the university. It takes
being here for years as a serious student,
involved faculty member, or dedicated
staff member to begin to l.mderstand the
complexity of this place.

If the outside community has a simplistic
and negative view of us, it may be that some
of them don't really want to know what we
do, don't particularly care, or (like most of
us voters) don’t have the patience to delve
into the complicated issues surrounding
higher education — or education in general.
But blaming the public for their attitude is
only one side of the problem, and it doesn't
even begin to solve it.

If we don't do something about that wall,
we risk losing more than tenure.

Bal Campbed is an " e Lk ]
of New Menico Department of Physics & Astronomy.

|

L L Sy S FE S|

1

[:!@#

W
S =)
Gt




Faculty Senate - March 7, 1995 Packet

Documents Attached

)
(2)
3)
@)

)
(6)
()
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®

Document for Agenda Item #8 (April 13, 1993 Faculty Senate Minutes)
University Secretary Job Description and Search Committee

UNM Board of Regents March Schedule

UNM Summary of Legislative Funding Recommendations FY 1995-96
Appropriations

UNM Legislative Requests FY 1995-96 For Special Project Appropriations

UNM Capital Funding Request FY 1995-96

Summary Higher Education Budget Proposals

UNM Calculation of 1&G Formula Costs Plus Fees Outside of I&G per FTE
Student

1995-96 Academic Year Tuition Calculation of Change in Three Indices
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4.13-93

Camittee.

1. That the UNM Faculty Senate recammend a Tuition and Fee Policy
that (A) the student share of the cost of instruction (i.e. tuition
and fees divided by total I& expenditures per student FTE) should
over time average 30%* and (B) the student share of the cost of
instruction should be permitted to fall as low as 27.5% in years of
exceptionally high state appropriations and should increase up to
32.5% in years of exceptionally stringent state appropriations.
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UNIVERSITY SECRETARY
OFFICE OF THE PROVOST

SUMMARY:
Reporting to the Provost, the University Secretary is responsible for the administration of the
Office of the University Secretary and will assume supervisory responsibility for its staff

DUTIES AND RESPONSIBILITIES:
Typical duties and responsibilities include but are not limited to working with the Provost on

e - . g tiny Faculty Salaries and Gopefiation. | various faculty and staff matters. The University Secretary serves as Secretary of the
The Senate approved the following recamendations regarding faculty salaries and University Faculty, the Faculty Senate and the Staff Council, prepares agendas and minutes,
campensation upon recommendation of Professor Dodd Bogart of the Budget arranges and assists at meetings, conducts elections, notifies those affected by official actions,

keeps records of all bodies, including standing committee records and certain historical files
of the University. The University Secretary supports Faculty Senate standing committees, the
Academic Freedom and Tenure committee, and the Staff Council and works closely with
Faculty Senate and Staff Council on matters pertaining to UNM policies and procedures. The
University Secretary assists in drafting, revising and editing of policy statements, and revises
the Faculty Handbook as required. Prepares or supervises the preparation and distribution
of a variety of reports, bulletins, publications, brochures, mailing lists, etc. Responsible for
certain official correspondence, various general notices, citations, resolutions, introductions,
memorial statements, assembling of departmental annual reports, etc. and may serve on
several faculty, staff and all university committees and assist others in staff work.

MINIMUM REQUIREMENTS ; .
Bachelor's degree and five years of directly related experience required.

- 23 DESIRABLE SKILLS, KNOWLEDGE AND ABILITIES e : :
Master’s degree; strong administrative, organizational, communication and public relatu-)ns
skills; working knowledge of the structure, policies and procedures of flcult)t governing
bodies including academic freedom and tenure committees, and staff’ governing bodies;

supervisory experience and administrative experience.

APPLICATION PROCEDURE
Applications must be received by Friday, April 7, 1995 and must include: 1) a resume; 2).“:
i i iginal si that addresses the 's experience
letter of interest, with original signature, resses npplicmt voiyhpn

Communi! i i ing to the desired
ty reqanding the University’s needs for significant tuition B, DA o & smubers of three refercaces. Seod all mateials 0

names, addresses and telephone numbers
Dr. David Stuart, Chair )
University Secretary Search Committee
The University of New Mexico
Office of Academic Affairs
Scholes Hall, Rm. 226
Albuquerque, NM 87131-1001

Please ghci =
include job requisition #953622-A in all correspondence. The University of New Mexico
f &1 equal opportunity/affirmative action employer and educator.
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UNIVERSITY SECRETARY
SEARCH COMMITTEE MEMBERS

David Stuart, Chair, Asst. VP Academic Affairs

Judith Bernstein, Director, Parish Library/Associate Professor
Mary Harris, Professor

Maureen Miller, Associate Registrar

Ray Renteria, Accounting Manager, Mental Health Center

Vivian Valencia, Academic Affairs, Search Coordinator (non-voting member)
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The University of New Mexico

Regents of the University
Scholes Hall
Albuquergue. NM 87131

March 2, 1995

UNIVERSITY OF NEW MEXICO
BOARD OF REGENTS’ MEET

The March schedule for the Board of Regents’ is as follows:

Monday, March 13 - Organizational Meeting

As mandated by state statute, the regular Board meeting has been scheduled on the second Mfmdly in March. The
meeting, which will constitute the Board's organizational meeting, is schedul_ec! at | P.m. in the Roberts Room,
Scholes Hall. Regents who are not able to be present at the meeting may participate via telephone conference.

Thursday, March 23 - Special Meetin

A special board meeting to consider tuition rates, the salary policy, budget allocations and other matters has been
scheduled on March 23 at 10 am. in the Roberts Room, Scholes Hall.

Committee meetings have been scheduled as follows:

Monday, March 6

5 p.m., Finance and Facilities Committee, Roberts Room, Scholes Hall

Thursday, March 23
8:30 am., Academic Affairs Committee, Scholes Hall, Room 100

A copy of the agenda for all of the meetings will be available at the Public Affairs Department at least 24 hours
before the meetings.

A copy of the agenda for the March 13 and March 23 Board meetings will be available at the Zimmerman Library
Reserve Desk at least 24 hours before the meeting.

If you are an individual with a disability who is in need of a reader, amplifier, ,quﬂ';?l: sign 'mo??égm
or any other form of auxiliary aid or service to attend or participate n a meeting 0 B“B, i:cluding i
contact the Office of Public Affairs at least one week prior to the meeting. Pubh:be Ofﬂ:: of Public Affairs if an
and minutes, can be provided in various accessible formats. Please contact

accessible format is needed.




UNIVERSITY OF NEW MEXICO

SUMMARY OF LEGISLATIVE FUNDING RECOMMENDATIONS

FY 1995-96 APPROPRIATIONS

ADJ.
' CHE DFA LFC HAFC
é QC;UR YEAR 1&G
Full Formula Workload yes yes yes yes
Compensation 6.00% 3.00% 450% 450%
Tuition Credit Increase 3.20% 420% no | no
Inflation
Non -~ Personnel Costs 320% | 0.00% 0.00% | 0.00% |
Libraries 450% | 0.00% 0.00% | 0.00%
Utilities 320% | 0.00% 0.00% | 0.00%
Formula Adjustments
New Building R&R @ 40% @ 4% @ 25% @ 285%
Equipment yes no no no
Scholarships 1% incr 12% incr no incr no incr
4% total 42%total | 3.0% total | 3.0% total
Other
Nurse Practitioner Funding $202400in [$202,400in |$202,400in |$202,400in
(add 10.0 students in 94-95) I1&G base 1&G base 1&G base 1&G base
Il. EXTENDED SERVICES/DISTANCE EDUCATION
Workload Adjustment yes 20 yes yes
Tuition Credit @10% [@150% | @150% °|@ 150%

(Cuncnt credit is at 150%. CHE reco
LFC leaves credit at 150% but takes

no credit for increase in enrollment.
m

ll. TWO YEARI &G

mmended reduction to 100% to enhance distance education formula funding)

Full Formula Workload yes yes yes yes
Compensation 6.00% 3.00% 450% 430% .
Inflation i 5!
Non—Personnel Costs 320% 0.00% 0.00% 0.00%]
Libraries 4.50% 0.00% 0.00% 0.00% |
Utilities 320% 0.00% 0.00% 0.00%
Tuition Credit Increase Filiing | 420% | no |
Formaula Adjustments
Ncw. Building R&R @ 490% _@U% @ 25%
Fqutpme:ft yes no no
Scholarships 1% incr 12% incr no incr
4% total
"G" Formula Revisions yes 42%.;:)“ 3-0%11;0“!
IV. SCHOOL OF MEDICINE 1 & G
Compensation
vsien L 6.00%] 3.00% | 450% |
Non—Personnel Costs 320% 0.00% 0.00%
t:g::? 0.00% 0.00% 0.00%
Feema B 320% 0.00% 0.00% :
ul IOI. redit Increase 10.00% 0.00
ll;dnclt;onlz: t:g:dixm Cost Credit 10.00% lgﬁ: g.gg: _W
ota dit® percenta @ al
Base Adjustments e - = R toul |@25% toul @T% toul ﬁgfi-—-
Phys Therapy Expansion 9495 ° - : i ’
Ot Adiant e [in base | 0ot in base |in base linbase
Reduce Practice Plan "Credi;* i no | I gy
Expand Master’s in Pub Hith e T e
Expand PA Training Prgm e T =t g 2/
Additional Library Support no p~ = __f
no no 2

s ———
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UNIVERSITY OF NEW MEXICO LEGISLATIVE REQUEST FY 1995-96
FOR SPECIAL PROJECT APPROPRIATIONS

[._ OPERATING BUDGET

Status Report February 21, 1995

New Funding
O = Ougoing Program (Base already funded)  Requested Funding | Funding in Special Bills  COMMENTS
N = New Program Amount Prionity! in HB2  Bill # Sponsor Amount |
N Pharm D. N 550000 1 | 0 H4I8 __ Abevua §$50.000 |
N Math & Sci Ed for K—8 Teachers 352800 2 S 806 Rutherford __ 352.800
O Children’s Psych Hospital 120000 3 | 88550 | :
N Youth Ldrshp Devel/Early Outr 150.100 & | S 342 Maes _ 117,000
N Arts of the Americas Institute 296300 5 | TH1139 _ Williams 269300 |
N Grad Ident. Recruit & Retent 246800 6 IS1043 __ Aragon 246800
O___ Spanish Resource Center (52600) 7 (52,600) | ] -
N Expansion of FNP 319200 8 IH231 __ Salazar 319000 (See S 693.5 719 | Aanre. _
N Telemedicine - 100,000 9 H142 _ Pcramx 1.320,000
O Caur for Disaster Medicine 100000 _ 10 100.000
N National Information Infrastructure 430,000 11 | oy | See H 686
O Native Amer Recruit & Retent 220000 12 1S 951 Tsom 220000 |See Prionty #32
N___Ard Amer Design & Rstch Catr 100000 13 [H1018  King 100,000 |
O Poison & Drug Informauon Center 194500 14 S8800 i
N__ Rio Grande Inst of Eaviron Studies 105100 15 | [H178  Picraxx 150.000 See H 1040
N___ College Enrich Summer Prep Prgm 144000 16 ' I :
O Man ' meern 230000 17 H451  Martoez $50.000 |
O FNP Distance Education 70000 18 H231 __ Salazar 70,000 |
O Area Health Education Center 304500 19 H725  Taylor 300,000 |
O Came Tingiey Hospital 86,400 20 22.700 *
N Ars Technology Ceater 287000 21 | 1 '
N__"BSN Distance Education 300500 22 | S? _ Jennmg 283.100 |
O Gallup Nursing Prc 380000 23| S407  Howes 160 |
o) armmgion Teacher Ed 238400 24 |S 406 Howes Z%W
N___ Comm Based Family Devel 271800 25 $765 __ Paser
N __ Latin American Data Base 178000 26
O Native American Interveation 41200 27
N___Cert Nurse Midwife Prgm 367800 28
O SWindian Law Qlinic. - 2900 29 e——
: Ceanter for Biomechanics 430000 0 H177 _ Peraux 430.000
Native Amer Initiative in Music 205,700 31 ,
Native Amer Resource Matenals 100000 32 'S 951 Tsom 110000 | See Pronty #12
:. Enhanced News & Public Affairs 150,000 ;3‘
Amer Center on Indian Aging 107.100 :
O Sci & Fngn Waums Carces Dipmt 900035 5%
%" Libr Without Walls (Taos 200000 36 H922  Gonzales 250.000 | See
AW“LW
O NM Judicial Education Catr 15000 38
O BEET Ny T NS !
O Substance Abuse 33300 40 :
2 Medical Service Acad 100000 41 :
Office of Med Invest 943500 4
O omee L @ 5735 |
O NM Nawral Heritage 216100 60.000
O Waldiife Law Education 20000 45 [ .

E

|

SB 1100 Legislatilve Scholarship Bill $250.000 1o CHE

HB 1109 Matching Funds for Endowments $10,000.000 statewide

21~-Feb-93




UNM Main Campus

ADA Handicapped Access Improvements
Science/Technology Complex Planning
Domestic Water System Upgrades

Architecture & Planning Building Planning Funds
Administrative Services Center Planning Funds

Instructional Facilities Upgrades

UNM North Campus/Health Sciences Center

Patient Care Equipment

Electrical Substation & Interconnect

Center for Alcoholism, Subst Abuse & Addctn
Cancer Research & Treatment Center, Phase Il
Education/Administration Building Planning

UNM South Campus
University Arena ADA

UNM - Gallup
Instructional Lab Facility

UNM - Los Alamos
Student Services Building Addition

UNM -~ Valencia
Student Activities Complex

TOTAL

*Included in unprioritized stalewide recommendation for Infrastructure Renovation and Expansion

UNIVERSITY OF nlEW MEXCICO
CAPITAL FUNDING REQUEST FY 199596

**|ncluded In unprioritized stalewide recommendation for special schools.
*+*Excludes UNM portion of any statewide ADA funding.

)
-

UNM
Request CHE Recommendation
Priority Funding
1,125,000 (in CHE $10 million statewide)
25,700,000 12 500,000
2,500,000 X 2,500,000
800,000 18 250,000
750,000 31 250,000
7,000,000 3 7,000,000
2,000,000 - 2,000,000
7.100,000 . 7,100,000
5,000,000 it 5,000,000
4,000,000 - 4,000,000
200,000
600,000 (in CHE $10 million statewide)
1,050,000 9 1,050,000
1,350,000 4 1,350,000
1,350,000 29 975,000
760,525,000 ~ 31,975,000 ***

Legislative Bills Introduced
Bill # Sponsor  Amount

HB 137 Marquardt 10,000,000 (Statewide)

HB 960 Sanchez 500,000

HB 594 Ryan 2,500,000

HB 960 Sanchez 250,000

HB 860 Sanchez 250,000

HB 960 Sanchez 7,000,000

SB 175 Riley 2,500,000 (Dupl funding for
College of Edcn)

SB 1083 Rutherford 2,000,000

HB 594 Ryan 7,100,000

HB 960 Sanchez 5,000,000

SB 408 McKibben 4,000,000

HB 137 Marquardt 10,000,000 (Statewide)

SB 392 Howes 1,050,000

HB 320 Wallace 1,350,000

HB 960 Sanchez 975,000

SB 1068 Sanchez 975,000 (duplicate funding)



SUMMARY

HIGHER EDUCATION BUDGET PROPOSALS

(DOLLARS IN MILLIONS)

CHE LFC EXEC HAFC
| & G WORKLOAD INCREASES $10.9 $10.4 $9.3 $11.8
COMPENSATION 24.2 18.1 11.8 18.1
(1% = $4.02) @6.0% @45% @30% @45%
FINANCIAL AID GROWTH 1.2 0.8 0.5 0.8
STATE SCHOLARSHIPS 1.2 0.0 1.4 0.0

@ 4.0% @ 3.0% @ 4.2% @ 3.0%
EQUIPMENT REPLACEMENT 9.7 0.0 0.0 0.1
BRR INCREASE 6.8 1.5 0.4 0.9
@40% @25% @24% @ 23.5%
SYSTEM DEVELOPMENT FUND 0.4 0.4 (0.4) 0.4
TWO-YEAR *G*" REVISIONS 3.4 0.0 0.0 0.2
NMJC/SJC FORMULA PHASE - IN 1.2 1.2 1.2 1.2
TUITION CREDIT ADJUSTMENT (2.3) 0.0 (3.4) 0.0
3.2% 4-YR 4.2% 4—YR
0.0% 2-YR 4.2% 2—-YR
10.0% MED 0.0% MED
INFLATION ADJUSTMENTS 3.8 0.0 0.0 0.0
DISCRETIONARY FUNDS 0.0 (2.3) (3.4) (2.3)
NON-FORMULA PROGRAMS 3.8 2.0 0.0 2.0
TOTAL INCREASES $64.3 $32.1 $17.5 $33.2

February 21, 1995
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1995-96 ACADEMIC YEAR TUITION
CALCULATION OF CHANGE IN THREE INDICES

Projected tuition and fee rates for FY 95-96 baseda on UBC policy as agopted
HEPI: (1)

in March, 1990.

TOTAL FORMULA | & G ACTUAL EXPENDITURES
FEES OUISIDE 18 G
foraL

THVHE YEARFIE S (SUMMER TALL, SPAING ANNUALIZED)

1 & G EXPENDITUIHES MUIS TEES OUTSIDE | 8 GPERFTE

TINTION & FEES AS % OF | & G EXPENDITUNES

PLUSFEES OUISIDEOF 1A G

RESIDENT UUNDENGIADUATE TINTION & FEES
PEAFIE

HEY 94 95 liton and Ines wace increased by 1%, the share for FY 95- 96 would be 23.0%. Tuiion and fees could be ralsad 4.3% In order 1o increase he shaie I'%
{This scenario assumes that | & G lormisla costs plus fees outside of | & G and entire year FTE's are the same as the 1594 - 95 Budget )

¢ Vlolus\shhwed

96.9

100.0

91-92 Index
92-93 Index
% change

3.2%

FY 86-87

$89.787.960
$6.917.393

96,705,359

18.050

$5.098

$1.020
19.0%

15.520 revised
8.2%

16,333

% change

NM Per Caprta Income: (2)
93

1083182

UNM

CALCULATION OF | & G FORMULA COSTS
PLUS FEES OUTSIDE OF | & G
PER FTE STUDENT

FY 88 - 89

$101,309.726
$7.548.764

$108,058,490
18527

$5876

$1.272
21.6%

5.2%

4.54%
3.41%
5.68%

% change

o 3
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(3.2 +52+5.2)/3

454 x .750

454x1.25

() Source: Higher Educaton Price indexes. Research Associates of Washington

(2) Source: Per Capita Personal Income from U.S. Dept. of Commerce

Calculations of tuition and fee increase:
75% to 125% of annual rate changes:

Bureau of Economic Analysis. Per Capita Personal income for States

and Regions
(3) Source: CHE formula | & G only

Fy 92- 93

$130.662.300

$130,877,662

19308

$7.193

$1.656
220%

Fy 93 94

19,372

$7.40

§1,788
229%

UNM Buage: Ortics
TUT=88 wde

BUDGET
FY 94-95

$136.830.254 $151,562,095

19372

$8.259

$1.884
2%

08 -Feo—o5
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