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THE UNIVERSITY OF NEW MEXICO

FACULTY SENATE MEETING

April 12, 1983

(Summarized Minutes)

The April 12, 1983 meeting of the UNM Faculty Senate was
called to order by President Steven Kramer at 3:30 p.m.

in the Kiva.
The minutes of the March 8, 1983 meeting were approved

as distributed.
|

Memorial Minute. Professor Guido Daub read a memorial minute
for Paul E. McDavid, Director Emeritus of Athletics. The
Senate adopted the minute by a rising vote and Secretary Brown
was asked to send copies to the next of kin.

President's Report. President Kramer recognized George Matvi-

chuk who has taped Senate meetings for the last several years

and who will be retiring at the end of April. He thanked 5

George for his invaluable service to the Senate, and wished

him well in his retirement.
Kramer reported that the Legislators' Day, under the direction

of Professor David Hamilton, was a success and he expressed

appreciation to Hamilton, the Alumni Association and all who

participated in the event.

He said that the Operations
lack of secretarial assistance,
Senate officers will have a budget and s

He reminded Senators that the new 1983-84 Senate will elect
officers at a meeting on May 10. The meeting will be held at
2:30 p.m. in Geology 122 and candidates for office will be asked
to make a brief speech before the elections. :

As far as the legislative session is concerned, Kramer said
that two items were in the "good news" category--(1l) monies
put in the educational retirement fund will bg tax deferred
for federal tax purposes, and (2) Representative QUdy P;att
presented House Memorial 30 which asked that consideration

be given to placing a faculty member on the Board of Educa-
tional Finance. He continued by saying that he felt the public
the cut in the formula

should be made aware of the effect that tl :

will have on the quality of higher education in the state.

Kramer also stated that many persons felt that a change was '
needed in UNM's lobbying effort. He called on the administration
to use the human resources--faculty, staff, alumni, and ad-
ministrators--to carry UNM's message to the ;eglslature. He

said he had talked with both President perovich and Provost

Committee feels hampered by the
and that he believes future
ecretarial staff.
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Hull concerning the need for a small planning group to formulate
a long range plan for the University, and that both were suppor-

tive of the idea.

Address by Regent John D. Paez. Regent Paez told the Senate
that he was enjoying the responsibilities of Regent of the
University. He said that he had been appointed to the Regents'
Personnel and Audit and Finance Committees, and also to the
Campus Planning Committee and the New Mexico Medical Founda-
tion Board. He believes that, as a member of these committees,
he will gain insight to and understanding of the operation of
the University.

He has met with the President of the Faculty Senate and other
faculty members, and welcomes communication from any member of
the University community. Paez said that he feels faculty,
staff, students, and administrators must become involved with
the political process at the grass roots level in order to
help improve relationship with the New Mexico legislators. i
Such communication, he stated, will lead to mutual trust and
respect and will result in a better image for UNM.

He concluded his remarks by saying that each faculty member
has, at one time or another, ignited a spark of creativity in
one or more students; and for those students as well as for
himself, he thanked the faculty for their devotion and concern.

Report from the Budget Review Committee. Professor Edwin Caplan, i
speaking for the Budget Review Committee, said that the Committee
along with the faculty and the administration, is concerned
about the impact of no salary raises and cuts 1n other'ltems on
the programs at UNM. The combination of inadequate fringe
benefits and salary problems may make it hard to keep gogd |
faculty and to recruit new faculty. He stated that President
Perovich and Provost Hull are most responsive to the Committee's
request for information. However, decisions that affect the
long term interests of the University are being made w;thout
input from the Committee. Caplan said that th%s was, in most
cases, a matter of timing, but the administratlgn is aware of
the problem and efforts on the part of the Committee and the
administration are being made to find a mechanism wpereby the
Committee can be involved early in the decisionTmaklng process.
Caplan continued by saying that one of the main concerns of
the Committee is the lack of any long range planning effort
which involves administration, faculty, students, and other
constituencies. However, he does feel encouraged by the
spirit of cooperation demonstrated by the President and the

Provost.

Open Discussion. Extended discussion focused on the current
ion of the University and the memo sent to all

financial situati ; .
University personnel by President perovich which stated that

the 1983 session of the Legislature was "one of the best in
recent years for UNM." Some salient points made during the

discussion were

-This was not a good year for UNM. i
-Faculty must ask what it can do to become a strong and

powerful group.



-The economic situation in both the nation and the state is
mainly responsible for lack of state funds.

-The legislature must realize that UNM cannot deliver quality
education with less money.

-~Those who suffer most from the funding cut are the students
who cannot be served.

-UNM has a considerable morale problem. Cynicism is noted
in both faculty and staff.

-No salary increase is forcing some personnel to engage in
entrepreneurial activities which diminish their effectiveness
for the University.

~UNM's budget is decided by the political process and in
order to secure legislative support, all personnel must become
involved to deliver UNM's message to those who make the budget
decisions.

-Because of reduced funding, the University has the option
to spread the poverty equally or to make hard decisions about
where the funds will be applied.

-The tighter the funding, the more important planning deci-
sions become. The faculty looks to the administration to make
these decisions.

-UNM needs strong leadership.

-The public should be informed that students will suffer
because of limited access to higher education.

-An information sheet should be published explaining why UNM
can't offer a full academic program on limited funds and also
explaining where the harm will fall.

~Perhaps now is the time to begin restricting enrollments.

-Faculty, staff, and students must be willing to make a
commit ment to become involved in the political process an@
let legislators know how many University personnel reside in
their respective districts.

Procedure for Application for Seventh Semester Sgbbatical Leave.
Professor Joseph Zavadil, Chairman of the Academic Freedom and
Tenure Committee, said that his committee was asked by-the
Regents to draft a statement of procedure to be establlshgd

for faculty who wish to apply for seventh-semester sabbaticals
and for administrators who review such applications. Procedures
suggested by the committee were detailed in the agenda, and
Zavadil asked the Senate to approve them. He nqted that these
were procedures and, as such, would not be published in the

Faculty Handbook.
The Senate approved the procedures as presented.

Professor Robert Kern,
s Committee, called
t on the General

Interim Report on the General College. _
Chairman of the Undergraduate Academic Affair
the Senate's attention to the committee repor
College printed in the agenda.
who responded to the committee's reques
Senate to take note of Item D which states:

t for input and asked the

He thanked the few faculty members




