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THE

IVERSITY OF NEW MEXICO

FACULTY SENATE MINUTES
1981 - 82
Volume 6

F. THE UNIVERSITY OF NEW MEXICO
D ATE,

To,

Members of the Faculty Senate

FRoM,

Anne J. Brown, Secretary of the University

sua1Ecr,

Special Meeting

April 15, 1982

~-

,

A special meeting of the Faculty Senate will be held on Tuesday,
May 4, 1982, at 3:30 .E.ill!.!. in the Kiva. The purpose of the meeting
is to discuss the attached "Report of the General College Task
Force."
AJB/dc
Attachment

,

.
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Report of the General College Task Force
BACKGROUND
~he Faculty Senate has discussed the concept of the General College a number
of times over the past three years. At its meeting of May 13, 1980, the Senate
approved the creation of a new entry level unit to be called the General College
whose purpose would be two-fold:
a.
b.

To support existing two year Associate degree programs as requested and
to create and oversee new Associate programs.
To house and support developmental educational programs such as the University Skills Program.

This support was reiterated in a motion to the Faculty Senate at its meeting
of February 10, 1981. At the May 1981 meeting, the Senate approved the following
resolution. 11 At such time as the regents approve and the state funds the General
College, a Task Force will be appointed by the Senate Operations Committee. This
Task Force will be charged with the responsibility of developing, in concert with
the appropriate administrative personnel, the details of the operation of the
General College. The Task Force will make its report directly to the Faculty
Senate." The Task Force was appointed at the December 1981 meeting of the Faculty
Senate and began its work in January 1982.
The Task Force decided early in its deliberations to confine itself to the
academic structure of the General College. Four sub-committees were created and
charged with making recommendations in the areas of:
a)
b)
c)
d)

admission and student status;
course and program approval process;
faculty status; and
articulation with existing programs of the University.

The recorrnnendations of these sub-committees as approved by the Task Force following
consultations with a large number of other university faculty staff and administrators follow.
These recommendations are placed before the Faculty Senate for its approval.
A second set of recommendations concerning a number of aspects of the administration
of the General College are being forwarded to the Provost's Office from.the Tas~ Force.
T~ese do not require Faculty Senate approval but are included for yo~r informa!ion and
discussion. In addition the Task Force has forwarded a recommendation regarding the
status of student athlet;s in the General College to the Athletic Council for its
consideration.
RECOMMENDATIONS OF THt GENERAL COLLEGE TASK FORCE TO BE
VOTED UPON BY THE FACULTY SENATE
It is the opinion of the Task Force that the previous definitions of the General
College as a new entry level unit to house remedial and Associate Programs should
continue as a working definition. This document concerns itself solely with the academic structure of the General College. Consequently, when the word moved is used

,
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w1th respect to a Program .or set of courses, it implies that the instructional and
administrative responsibility for the program or courses moves. There is no implication regarding physical facilities in this proposal.

I.

Admissions and Student Status

Figure 1 schematically illustrates the processes of entrance to and exit from
t~e General College. Admission is open to any high school graduate or individual
with a score of 40 or higher on the GED exam. Students then move into the category
known as unclassified General College status~ . The right ·hand portion of Figure 1
shows the five ways in which the student moves out of unclassified status. Students
may move into any of a number of Associate degree programs (A.A. or A.S.). These
programs will · set their own individual admissions standards. Students in the Associate programs will still be in the General College but will not longer be in a
unclassified status. Secondly~ students may move directly into other four year degree
granting colleges in the University provided they meet the admissions standards of
those colleges. Thirdly, a student may move frof!l the General College into University
College. In order to do this, the student must successfully complete,with a grade of
C or better,courses numbered higher than 100 in three of the five areas--English,
Mathematics, Social Sciences, Natural Sciences and Foreign Langu~ges. Students in
the General College will be suspended after two semesters of probation. A student is
placed on probation when his or her grade point average drops below a cumulative value
of 1.6. Finally, students are ineligible to reenroll in the General College if they
have attempted more than 36 hours or completed more than 32 hours while in unclassified
~status in the General College .
. -~ Realizing that many students who wish to enter the General College may not have
~itaken the ACT Exams, the University Testing Division has agreed to develop diagnostic
1 itests to be used for placement of entering students.
II.

Course and -Program Approval ~ ·

Figure 2 shows a flow diagram for course and program approval for courses and
programs to be offered in the General College. The diagram was developed based on
the following assumptions:
1.
2.
3.
4.

5.

There will . be a General College Curricula Corrmittee and an Area Coordinator
for each program within the General College.
.
It is essential that the approval process for the General Coll:ge incorporate
faculty involvement via the Faculty Senate and the Senate Comrrnttee struct~re.
Where it is appropriate, approval from the host Department and/or College 1s
essential.
Veto privileges of request will not occur prior to reaching the level of Undergraduate Academic Affairs or the Curricula Corrmittees. If not approved at that
level, requests will not go forward in the process but will be referred back for
resolution.
·
· Due to the dynamic nature of the General College, it is imperative that a11 due
speed be attached to requests for new courses in curricula .. In order to insu~e
that courses and program move through the approval process 1n an orderly fashion,
the schedule shown in Figure 3 is suggested.

-
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6.

7.
III.

1.

A statement from the Branch College would be required in those cases where the
General Co 11 ege proposes a course ·or curriculum al ready being offered at a branch
college. However, the Faculty Handbook .does allow, within the branch colleges
role and functions statement on page G-2, all A.A. and A.S. degree programs
offered.at the.main campus to be offered at the branches upon approval by the
~ppropriate main campus, department and college. If the program to be offered
in the General College is exactly the same as that offered at the branch then
a statement confirming that fact from the branch will be all that is nec;ssary.
It has been assumed that representation from the General College will be approved
for both the Undergraduate Academic Affairs Committee and the Curricula Corrunittee .
Faculty Qualifications and Status
Professional . Credentials:
a.

b.

2.

Academic--The minimum academic credential for any faculty member appointed to
the General College should be the master 1 s degree in the content area or a
directly related area. Whenever possible, the Ph.D. or Ed.O. sho uld be
required.
Teaching Experience--All faculty at appointment should have at least two to
three years of appropriate teaching experience. Faculty qualified in more
than one teaching area should be particularly recruited for basi c skills
instruction.

Types of Appointment:
a.

b.

c.

3.

21

Permanent--General College should build as large a full-time fac ulty as enrollment and thoughtful planning can justify. Some faculty in both the associate
and the basic skills areas should be permanent--appointed to term or probationary contracts with appropriate professorial rank. These faculty will move along
the normal route toward tenure and promotion.
Temporary--Since the College will need flexibility particularl y in its first
years, other full-time faculty should be appointed in temporary status, with
contracts renewable for a second and third year. Most temporary faculty will
conclude employment at the end of the third year; but in cases of demonstrated
excellence or extraordinary promise individuals in this category could be
advanced to probationary status (Code Four) and the rank of Assi stant Professor.
Part-Time -- Although General College should not depend upon part-time teachers
to a significant degree, some part-time faculty will be needed each semester.
These should be teaching assistants from appropriate universi ty departments and
part-time lecturers appointed according to policies presently established. All
part-time lecturers must have the minimum academic credential and teaching
experience. If TAs do not have the required credential or experience, they
must be specially trained before they are assigned to classes and c~osely supervised during their first year of teaching. The complement of TAs will be negotiated annually.

Location:

Faculty appointed for General College programs should hold position a~d (eventua~ly) tenure in General College, perhaps in one of two ?ivisions ~Associat~ and_
~asic ~kills), if the College should be so organized. AdJunct appointment~ 1n existing university departments should be encouraged and arranged where appropriate but
not required for appointment, advancement, or tenure.

4

4.

Criteria for Advancement:
a.

b.

t

Permanent faculty in General College will be evaluated for tenure and promotion in the same categories now used in the university: teaching, research,
service, and character. Of these, teaching will be the most important (and
a thorough, reliable system for measuring teaching performance must be developed). Yet research in reasonable proportion will also be expected, and
research into pedagogy will be specifically encouraged. If they are to do
such research, as well as teach, build and monitor curriculum, and advise
students, faculty in General College must not be assigned a teaching load of
more than twelve credit hours in any semester.
When considered for tenure and promotion, General College F~culty must be
guaranteed the right of peer review. Peers are faculty with the same professional qualifications, duties, and interests.

<FIGURE 1)
Proposed Admission To, Status In, and Exi t From General College
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FIGURE 3
PROPOSED SCHEDULE OF PROCESSING TIMES
FOR NEW COURSES AND PROGRAMS IN THE GENERAL COLLEGE
FOR COURSES THAT ARE TO BEGIN IN THE FALL SEMESTER:
Initiation and approval by General College (Area Coordinator, Curri cula Committee , Dean)
August 15--------Send to
September 15-----Send to
October 1--------Send to
October 1--------Send to
November 15------Send to
December 1-------Send to
at next

host college and department or branc h col l ege as appropriate
Library for impact statement
Faculty Senate Curricula Committee
Faculty Senate Undergraduate Academic Affairs Commi t tee
Provost's Office
Faculty Senate Operations Committ ee for i ncl usion on agenda
Faculty Senate meeting

FOR COURSES THAT ARE TO BEGIN IN THE SPRING SEMESTER:
Initiation and approval by General College (Area Coord i nator, Curricula Committee, Dean)
November 15------Send to
January 15-------Send to
February 1-------Send to
February 1-------Send to
March 15---------Send to
April 1----------Send to
at next

host college and department or branch col l ege as appropriate
Library for impact st atement
Faculty Senate Curricula Committee
Faculty Senate Undergraduate Academic Af f airs Committee
Provost's Office
Faculty Senate Operations Commi ttee for inclusion on agena
·Faculty Senate meeting

Recommendations Concerning the General College l~hich Have Been Forwarded
From the General College Task Force to the Office of the Provost
l.

The General College is an academic college of the University of New Mexico
and as such should report to the Associate Provost for Academic Affairs .

2.

All university skills courses (100 courses) should be administered by the
Genera'. College in the form a University Skills Program. Relevant departments in the College of· Arts and Sciences should be consulted about the
content of the 100 courses to insure that there is a logical progression
from a 100 course to the ·next level course.
·

3.

The University Skills Center should become a part of the General College
and consideration should be given to allow the Skills Center to offer
credit (1-3 hours) for study skills courses in the General College. The
Task Force feels that the Skills Center should continue to be physically
located in the General Library while administratively moving to the General
College.

4.

~11 new Associate Degree Prog~ams should, whenever feasible, be established
in the General College and every .effort should be ·made to attempt to move
currently existing programs to .the General College.
'
Programs and courses established within the General College must have adequate library support. Since many of the needs of these programs represent
a radical departure from materials currently held ' by the UNM Libraries, it
will be necessary not only to purchase supporting ,materials but also to provide additional library staff to handle these materials. It should be made
clear to persons proposing new programs and courses for the General College
that these programs and courses will not be approved unless sufficient library
support services are available.
·

•

5.

6.

A very important role for faculty in the General College will be the advisement of students. In addition, consideration should be given to using graduate students in the Department of Guidance and Counseling to assist in the
advisement and counseli~g programs of the General College.

7.

Students in the General College must have access to all of the student services available to other UNM students. Because many more of the General
College students may well be non-traditional not· only in tenns of age but
also in tenns of the time spent on campus (e.g·. predominantly evening courses
for many students), this will acquire additional planning and funding to various
student service departments on campus. A major impact of the General Co'.lege
on the demand for student services will be in the area of career counseling.
It is imperative that students enrolled in the Associate Degree Programs have
access to competent career counselors who are knowledgeable t? career~ available for and options open to students with Associate degrees 1n a variety of
diverse fields.
The only impact that the General College should_h~ve on the ~on ~degree student
status is that non-degree students who are qual1f1ed for adm1ss1on to the
General College should be advised to enroll as General College students.

8.

9.

In order ~o insure a ~oderate degree of internal articulation of General College
courses with courses 1n the four year degree granting colleges, it is essential
that the ~ndivi~ual ~alleges carefully examine all new General College courses
to determine whic h, if any, are appropriate for a four year degree program. It
shou l d not be automatically assumed that all courses to be offered in the General
Co 11 eg2 a re remedial in nature.
II

II

10.

In order to insure articulation of the General College with community needs and
with the offerings of other educational institutions in the city, it is essential
that the University establish a General College Advisory Board which draws not
oniy on university faculty, administrators, and staff but also on rep r2sentatives
of TVI, the University of Albuquerque and other business and community interests.
This board should function in an advisory capacity to the Dean or Director of the
General College and should have as its primary purpose assessment of general educational needs in Albuquerque and the State of New Mexico.

11 .

The Task Force suggests that the administrative structure of the General College
involve a Dean and two Associate Deans, one for the University Skills Program
and the other for Associate Degree Programs. As time goes by, Associate Degree
Programs will probably develop program directors but it seems inappropriate at
t his ti me to t alk about a departmental structure for the General College.

12.

The General College RepresenL s a serious commi tment on the part of the University
of New Mexico to offer programs to meet the educational needs of a wide spectrum
of the citizens of the State of New Mexico. In order to insure its survival as
a ViJb l e academic r:,•lr "vJi tl'lin the Unive rs ity 0f P"' rl::..~ir.o, it ·s ec<:crrtic l
t hat the Gene r al Colleg~ es~abl i sh and ma i nt ai n crea1 bility for its academic programs. Although the Task Force is well aware of the fiscal constraints which are
currently in place at UNM, we urge the administration to make every attempt t o
insure that the General College is not a second-class operation. We feel very_
strongly that the University should not choose to go the cheapest route possible
in establishing and maintaining the General College. It seems rather cl~ar that
if a second-class operation is established it will co~stant'.y be under fire from
other constituencies within the University and may not s11r vive for long.

Report of the General College Task Force

BACKGROUND
The Faculty Senate has discussed the concept of the General College a
number of times over the past three years. At its meeting of May 13, 1980,
the Senate approved the creation of a new entry level unit to be called the
General College whose purpose would be two-fold:
a.
b.

To support existing two year Associate degree programs as requested
and to create and oversee new Associate programs.
To house and support developmental educational programs such as the
University Skills Program.

This support was reiterated in a motion to the Faculty Senate at its
meeting of February 10, 1981. At the May 1981 meeting, the Senate approved
the following resolution. "At such time as the regents approve and the state
funds the General College, a Task Force will be appointed by the Senate
Operations Committee. This Task Force will be charged with the responsibility
of developing, in concert with the appropriate administrative personnel, the
details of the operation of the General College. The Task Force will make its
report directly to the Faculty Senate.'' The Task Force was appointed at the
December 1981 meeting of the Faculty Senate and began its work in January 1982.
The Task Force decided early in its deliberations to confine itself to
the academic structure of the General College. Four sub-committees were
created and charged with making recommendations in the areas of:
a)
b)
c)
d)

admission and student status;
course and program approval process;
faculty status; and
articulation with existing programs of the University.

The recommendations of these sub-committees as approved by the Task Force
following consultations with a large number of other university faculty staff
and administrators follow.
These recommendations are placed before the Faculty Senate for its
approval. A second set of recommendations concerning a number of aspects of
the administration of the General College are being forwarded to the Provost's
Office from the Task Force. These do not require Faculty Senate approval but
are included for your information and discussion. In addition, the Task Force
has forwarded a recommendation regarding the status of student athletes in the
General College to the Athletic Council for its consideration,
RECOMMENDATIONS OF THE GENERAL COLLEGE TASK FORCE TO BE
VOTED UPON BY THE FACULTY SENATE
It is the opinion of the Task Force that the previo~s definition~ of the
General College as a new entry level unit to house remedial and Associate
Programs should continue as a working definition, This document concerns
itself solely with the academic structure of the General College.
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Consequently, when the word moved is used with respect to a Program or set of
courses, it implies that the instructional and administrative responsibility
for the program or courses moves. There is no implication regarding physical
facilities in this proposal.

Admissions

I.

and Student Status

Figure 1 schematically illustrates the processes of entrance to and exit
from the General College. Admission is open to any high school graduate or
individual with a score of 40 or higher on the GED exam. Students then move
into the category known as unclassified General College status. The right
hand portion of Figure 1 shows the five ways in which the student moves out of
unclassified status. Students may move into any of a number of Associate
degree programs (A.A. or A.S.). These programs will set their own individual
admissions standards. Students in the Associate programs will still be in the
General College but will not longer be in unclassified status. Secondly,
students may move directly into other four year degree granting colleges in
the University provided they meet the admissions standards of those colleges.
Thirdly, a student may move from the General College into University College.
In order to do this, a student must make up all of his or he~ficiencies ~
eassing the _a£ero~ate 100 level courses with a grade of C or higher and mus~
successfully complete, with a grade of C or better, courses numbered higher
than 100 in three of the five areas~English, Mathematics, Social Sciences,
Natural Sciences and Foreign Languages. Students in the General College will
be sttspended subject to suspension after two semesters of probation. ~
student cannot b~ suspended prior to having ~ttempted 12 hou~. A student is
placed on probation when his or her grade point average drops below a
cumulative value of 1.6. Finally, students are ineligible to reenroll in the
General College if they have attempted more than 36 hours or completed more
than 32 hours while in unclassified status in the General College.
~~u~izing-that-many-~tudents-wno-wish-to-enter-the-Gene~a±-~e~lege-ma~
n~t- hnve- tak~n- the-aeT-fxams,-the-eni11ers±ty-Test±ng- B~Y~&ion-fl&9-ag~eed-~e
~~vetop- diagno~t±c-te~ts- to-be-used-f~r-~i~~ement-o~- en~e~iRg-~~aeeR~S.
Initially, all applicants to the General College must present ACT
scores. These scores will be used for placement purposes only.
The total number of hours a student may accuni:.ulate in unclassified and
non-degree status cannot exceed 1.§ attempted or 32 completed.
II.

Course and Program ApprovaJ

Figure 2 shows a flow diagram for course and program approval for courses
and programs to be offered in the General College. The diagram was developed
based on the following assumptions:
l.

2.

3.
4.

There will be a General College Curricula Committee and an Area
Coordinator for each program within the General College.
:t is essential that the approval process for the General College
incorporate faculty involvement via the Faculty Senate and the Senate
Committee structure.
Where it is appropriate, approval from the host Department and/or College
is essential.
Veto privilege of Ge~eral Colleg!L,,course and program requests will not
occur prior to reaching the level of Undergraduate Academic Affairs or the

3

5.

6.

7.

III.
1.

Curricula Committees. If not approved at that level, requests will not
go forward in the process but will be referred back for resolution.
Due to the dynamic nature of the General College, it is imperativ that
all due s~eed be attached to requests for new courses in curricula. In
order to. insure that cours 7s and program move through the approval
process in an orderly fashion, the schedule shown in Figure 3 is
requested.
A statement from the Branch College would be required in those cases
where the General College proposes a course or curriculum already being
o~fe:ed at a Branch College. However, the Faculty Handbook does allow,
within the Branch Colleges role and functions statement on pag G-2, 11
A.A. and A.S. degree programs offered at the main campus to be off red t
the Branches upon approval by the appropriate main campu s, departm nt and
college. If the program to be offered in the General College is ex c ly
the same as that offered at the Branch, then a statement confirming that
fact from the Branch will be all that is necessary.
It has been assumed that representation from the General College will b
approved for both the Undergraduate Academic Affairs Committee and th
Curricula Committee.
Faculty Qualifications and Status
Professional Credentials:
a.

b.

2.

Academic--The minimum academic credential for any faculty m mb r
appointed to the General College should be the master's degr e 1n
the content area or a directly related area. Whenev r possibl
he
Ph.D. or Ed.D. (or equivalent) should be required.
Teaching Experience-All faculty at appointment should h v
t l aat
two or three years of appropriate teaching experience. Faculty
qualified in more than one teaching area should b particularly
recruited for basic skills instruction.

Types of Appointment:
a.

Permanent-General College should build -e&-t.a,r,

- a - ~ ~ a c u l tf

a full-t · e
faculty consistent with projected enrollments and throughtful
planning. Some faculty in both the associate and the ba ic skill
areas should be permanent--appointed to term or probationary
contracts with appropriate professorial rank . These faculty will
move along the normal route toward tenure and promotion.
Temporary--Since the College will need flexibility particularly i n
its first years, other full-time faculty should be appointed in
tl!mp11rary- visiting status, with contracts renewable for a second and
third year. Most ~ - y - visiting faculty will conclude
employment at the end of the third years, but in cases of
demonstrated excellence or extraordinary promise individual in this
category could be advanced to probationary status (Code Four) and
the rank of Assistant Professor.
Part-Time-Although General College should not depend upon part-t
teachers to a significant degree, some part-time faculty will e
needed each semester, These should be teaching assistants fro
appropriate university departments and part-time lecturers appointed
according to policies presently established . All part-t i m
lecturers must have the minimum academic credential and teaching
experience. If TAs do not have the required credential or

~~--&tMl--t~-OUgh-f-u.l.--p,l....annins-~ j ••st i Fv

b.

c.

4
r .
"'-, , ...,

experience, they must be specifically trained before they are
assigned to classes and closely supervised during their first year
of teaching. The complement of TAs will be negotiated annually .
3.

Location:
Faculty appointed for Genera 1 College programs shoul-d--ho-hi sha 11 have
position and (eventually) tenure in General College, perhaps in one of two
divisions (Associate and Basic Skills), if the College should be so
organized. Adjunct appointments in existing university departments should be
encouraged and arranged where appropriate but not required for appointment,
advancement, or tenure.
4.

Criteria for Advancement:
a.

b.

Permanent faculty in General College will be evaluated for tenure
and promotion in the same categories now used in the university:
teaching, research, service, and character. Of these, teaching will
be the most important (and a thorough, reliable system for measuring
teaching performance must be developed). Yet research in reasonable
proportion will also be expected, and research into pedagogy will be
specifically encouraged. If they are to do such research, as well
as teach, build and monitor curriculum, and advise students, faculty
in General College must not be assigned a teaching load of more than
twelve credit hours in any semester.
When considered for tenure and promotion, General College Faculty
must be guaranteed the right of peer review. Peers are faculty with
the same professional qualifications, duties, and interests. ~ntil
such time as the actual structure of the General College has been
determined all specific procedures for tenure reviews cannot be set.
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(FIGURE 1)
Proposed Admission To, Status In, and Exit From General College
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FIGURE 3
PROPOSED SCHEDULE OF PROCESSING TIMES
FOR NEW COURSES AND PROGRAMS IN THE GENERAL COLLEGE
FOR COURSES THAT ARE TO BEGIN IN THE FALL SEMESTER:
Initiation and approval by General College (Area Coordinator , Curri cula Co1TJTiittee , Dean )
August 15--------Send to
September 15-----Send to
October 1--------Send to
October 1--------Send to
November 15------Send to
December 1-------Send to
at next

host college and department or branch col lege as appropriate
Library for impact statement
Faculty Senate Curricula Committee
Faculty Senate Undergraduate Academi c Affai rs Committee
Provost's Office
Faculty Senate Operations Committee for incl usi on on agenda
Faculty Senate meeting

FOR COURSES THAT ARE TO BEGIN IN THE SPRING SEMESTER:
Initiation and approval by General College (Area Coordinator, Curricul a ColTVTlittee, Dean )
November -15------Send to
January 15-------Send to
February 1-------SeDd to
February 1-------Send to
March 15---------Send to
April 1----------Send to
at next

host college and department or branch college as appropriate
Library for impact statement
Faculty Senate Curricula Committee
Faculty Senate Undergraduate Academic Affai rs Corrrnittee
Provost's Office
Faculty Senate Operations Committee for incl usion on agena
Faculty Senate meeting
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Recommendations Concerning the General College Which Have Been Forwarded
~!2!!! th~ General College Task Force_to the Office of the Provost
1.

2.

The General College is an academic college of the University of New
Mex i co and as such should report to the Associate Provost for Academic
Affairs.
Al l un i versity skills courses (100 courses) should be administered by the
Ge nera l College in the form of a University Skills Program. Relevant
departments in the College of Arts and Sciences should be consulted about
the content of the 100 ~ourses to insure that there is a logical
progression from a 100 course to the next level course. The Directors of

Freshman En&Jisb and Mathematics tn2etber with

f
9.

In order to insure a moderate degree of internal articulation of General
College courses with courses in the four year degree granting colleges,
it is essential that the individual colleges carefully examine all new
General College courses to determine which, if any, are appropriate for a
four year degree program. It should not be automatically assumed that
a 11 courses to be offered in the General College are "remedial" in nature .

10.

In order to insure articulation of the General College with connnunity
needs and with the offerings of other educational institutions in the
city, it is essential that the University establish a General College
Advisory Board which draws not only on university faculty,
administrators, and staff but also on representatives of TVI, the
University of Albuquerque and other business and community interests.
This board should function in an advisory capacity to the Dean or
Director of the General College and should have as its primary purpose
assessment of general educational needs in Albuquerque and the State of
New Mexico.

11.

The Task Force suggests that the administrative structure of the General
College involve a Dean and two Associate Deans, one for the University
Skills Program and the other for Associate Degree Programs. As time goes
by, Assoicate Degree Programs will probably develop program directors but
it seems inappropriate at this time to talk about a departmental
structure for the General College.

12.

The General College represents a serious connnitment on the part of the
University of New Mexico to offer programs to meet the educational needs
of a wide spectrum of the citizens of the State of New Mexico. In order
to insure its survival as a viable academic college within the University
of New Mexico, it is essential that the General College establish and
maintain credibility for its academic programs. Although the Task Force
is well aware of the fiscal constraints which are currently in place at
UNM, we urge the administration to make every attempt to insure that the
General College is not a second-class operation. We feel very strongly
that the University should not choose to go the cheapest route possible
in establishing and maintaining the General College. It seems rather
clear that if a second-class operation is established it will constantly
be under fire from other constituencies within the University and may not
survive for long.

13.

The Provost should request all four-year degree granting colleges to
review their policy concerning the enrollment of General College Students
in undergraduate courses for which no formal prerequisites exist.

appropriareAswcfate0e~

of the College of Arts and Sciences will continue to be involved in the
University Skills Program·.

3.

Go-ll ege -6-t-uden-t-s-. Approximately 2000 non-degree students annually enro 11
lower di~ision courses and badly need academic advisement. Those
!tudents in this&!~~~ who are not_gualified for entry to ~nive~i~Y
Colle~should be_encouraged to enroll in the General College~

i~

-The- tJniversit"'9"'""~in11~-eent~r--stroui.,t-1re~unre-~-~~T't-~f-"tl\~-'Ct!n~'1'1l1-'0)11~~~
-&fMi-~-eft&i~4-eft--si'tettl1i-~p'\l"et\--t:-o--a·H.-ow-~-he--sk-i-1-1-s-£ enter -to--o-ffer

~~~4~-{~~flEtt!~9~-~-el'-"9€~,Y--S~4~~-S--eetS~~-~-n-1:fl1!-~e'r1!-1-£1'"i-l~- - ~
-1'-&e-k- i'-e!'off--£-ee4.-s- -t'ftttt--tfl'e--&k~-1-l-s- -€-ent:'1!1!'- -S1'l1'tn-d-'Cffl"tt-imie--t:-o-be---phy!t1-ca-i-i7
-l-ee~~ee-4fl--t-he- Get\e,,o~-l--Li-e-ra~.,....wk4~-e-1!1imi'ft"i"S~~~-t:~ve-ly-mo,ring--t:-o--th~
Gefte.!,e~- ~ ~ ~ ~ .
The Iask Force has withdrawn this recommendation in
faygr pf a statement forwarded from the Dean of LibrarI Services to the

Provost.

4.

All new Associate Degree Programs should, whenever feasible, be
establ i shed in the General College and every effort should be ~ade to
attempt to move currently existing programs to the General College.

s.

Programs a~d courses established within the General College must have
adequate library support. Since many of the needs of these programs
r 7 pres 7 nt a_rad~cal departure from materials currently held by the UNM
Libraries, it wi:l be necessary not only to purhcase supporting materials
but a l so to provide additional library staff to handle these materi als.
It s hou l d be made clear to persons proposing new programs and courses for
the Genera l College t hat these programs and courses will not be approved
unless suffic i ent library support services are available.

6.

A v7ry important role for faculty in the General College will be the
ad~isement of students. _In addition, consideration should be given to
usi~g g:aduate students in the Department of Guidance and Counseling to
assist in the advisement and counseling programs of the General College.

7.

Stud7nts i n : he General College must have access to all of the student
services ava i lable to other UNM students
B
f the
General C 11
d
•
ecause many more o
f
0
e~e stu ents may well be non-traditional not only in terms 0
age but
also in terms of th e t ime
·
·
1Y
.
spent on campus (e . g. predominant
ev:n~ngd~ourses fo: many s tudents), this will require additional planning
~n
un ing to various student service departments on campus. A major
~pahct of the General College on the demand for student services will be
in t e area of career counse 1 ·
I · ·
enrolled in th A
.
ing •
t is 1mperati ve that students
e ssociate Degree Programs have access to competent career
counselors who are . knowledg ea bl e to careers available for and options
·
open
to
students
wi
th
Asso
·
t
d
.
·
(
.
cia e egrees in a variety of diverse fie ld s.
has also been sent to the Vice President for Student
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II THE UNIVERSITY OF NEW MEXICO
D ATE,

To,

May 10, 1982

Members of the Faculty Senate

"°"' Anne
sue1Ecr,

J. B r o w ~ a r y

Recorrunendation for General college
The Senate, on May 4, 1982, adopted for implementation the
attached recorrunendations regarding the General College.
If there are any questions or corrections, please let me
know.
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Adopted by the Faculty Senate on May 4, 1982
Report of the General College Task Force
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BACKGROUND
The Fa:ulty Senate has discussed the concept of the General Co l lege a
number of times over the past three years. At its meeting of May 13 1980
the Senate approved the creation of a new entry level unit to be cal ied th;
General College whose purpose would be two-fold:
a.
b.

To support existing two year Associate degree programs as requested
and to create and oversee new Associate programs.
To house and support developmental educational programs such as the
University Skills Program.

This support was reiterated in a motion to the Faculty Senate at its
meeting of February 10, 1981. At the May 1981 meeting, the Senate approved
the following resolution. "At such time as the regents approve and the state
funds the General College, a Task Force will be appointed by the Senate
Operations Committee. This Task Force will be charged with the responsibility
of developing, in concert with the appropriate administrative personnel, the
details of the operation of the General College. The Task Force will make its
report directly to the Faculty Senate." The Task Force was appointed at the
December 1981 meeting of the Faculty Senate and began its work in January 1982.
The Task Force decided early in its deliberations to confine itself to
the academic structure of the General College. Four sub-committees were
created and charged with making recommendations in the areas of:
a)
b)
c)
d)

admission and student status;
course and program approval process;
faculty status; and
articulation with existing programs of the University.

The recommendations of these sub-committees as approved by the Task Force
following consultations with a large number of other university facu lty staff
and administrators follow.
These recommendations are placed before the Faculty Senate for its
approval. A second set of recommendations concerning a number of aspects of
the administration of the General College are being forwarded to the Provost's
Office from the Task Force. These do not require Faculty Senate approval but
are included for your information and discussion. In addition, the Task Force
has forwarded a recommendation regarding the status of student athletes in the
General College to the Athletic Council for its consideration.
RECOMMENDATIONS OF THE GENERAL COLLEGE TASK FORCE TO BE
VOTED UPON BY THE FACULTY SENATE
It is the opinion of the Task Force that the previous definitions of the
General College as a new entry level unit to house remedial and Associate
Programs should continue as a working definition. This document concerns
itself solely with the academic structure of the General College.
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Consequently, when the word moved is used with respect to a Program or set of
courses, it implies that the instructional and administrative responsibility
for the program or courses moves. There is no implication regarding physical
facilities in this proposal.
I.

Admissions and Student Status

Figure 1 schematically illustrates the processes of entrance to and exit
from the General College. Admission is open to any high school graduate or
individual with a score of 40 or higher on the GED exam. Students then move
into the category known as unclassified General College status. The right
hand portion of Figure 1 shows the five ways in which the student moves out of
unclassified status. Students may move into any of a number of Associate
degree programs (A.A. or A.S.). These programs will set their own individual
admissions standards. Students in the Associate programs will still be in the
General College but will not longer be in unclassified status. Secondly,
students may move directly into other four year degree granting colleges in
the University provided they meet the admissions standards of those colleges.
Thirdly, a student may move from the General College into University College.
In order to do this, a student must make up all of his or her deficiencies by
passing the appropriate 100 level courses with a grade of C or higher and must
successfully complete, with a grade of C or better, courses numbered higher
than 100 in three of the five areas--English, Mathematics, Social Sciences,
Natural Sciences and Foreign Languages. Students in the General College will
be subject to suspension after two semesters of probation. A student cannot
be suspended prior to having attempted 12 hours. A student is placed on
probation when his or her grade point average drops below a cumulative value
of 1.6. Finally, students are ineligible to reenroll in the General College
if they have attempted more than 36 hours or completed more than 32 hours
while in unclassified status in the General College.
Initially, all applicants to the General College must present ACT
scores. These scores will be used for placement purposes only.
The total number of hours a student may accumulate in unclassified and
non-degree status cannot exceed 36 attempted or 32 completed.
II.

Course and Program Approval

Figure 2 shows a flow diagram for course and program approval for courses
and programs to be offered in the General College. Until such time as the
policy for tagging courses has been adopted, the General College will conform
to the policy currently used by the branches with respect to allowing the use
of General College courses for baccalaureate credit. The diagram was
developed based on the following assumptions:
1.
2.
3.

There will be a General College Curricula Committee and an Area
Coordinator for each program within the General College.
Proposed General College courses and programs will be subject to the
prevailing Senate and Senate Committee approval process.
Approval from the existing -Department or College will be necessary
whenever a proposed General College course includes curriculum taught
by that Department or College. Approval (or reasons for disapproval)
from the concerned Department or College will be pre~ented to :he
Undergraduate Academic Affairs Committee or the Curricula Committee of

3

4.

5.

6.
III.
1.

the Faculty Senate, where a final decision on the proposed course will be
made. Where a program currently exists in another college, that college
has veto power over the establishment of similar or parallel programs in
the General College.
Due to the dynamic nature of the General College, requests for new
~ourses and curricula will be handled with all due speed. In order to
insure that courses and programs move through the approval process in an
orderly fashion, the schedule shown in Figure 3 will be followed.
A statement from the Branch College will be required in those cases where
the General College proposes a course or curriculum already being offered
at a Branch College. However, the Faculty Handbook does allow, within
the Branch Colleges role and functions statement on page G-2, all A.A.
and A.S. degree programs offered at the main campus to be offered at the
Branches upon approval by the appropriate main campus, department and
college. If the program to be offered in the General College is exactly
the same as that offered at the Branch, then a statement confirming that
fact is all that will be necessary from the Branch . The entire program
approval process outlined above must then be followed.
Representatives from the General College will be included in both the
Undergraduate Academic Affairs Committee and the Curricula Committee.
Faculty Qualifications and Status
Professional Credentials:
a.

b.

2.

Academic--The minimum academic credential for any faculty member
appointed to the General College should be the master's degree in
the content area or a directly related area . Whenever appropriate,
the Ph.D. or Ed.D. (or equivalent) should be required.
Teaching Experience--All faculty at appointment should have at least
two years of appropriate teaching experience. Faculty qualified in
more than one teaching area should be particularly recruited for
basic skills instruction.

Types of Appointment:
a.

b.

Permanent--General College should build a full-time faculty
consistent with projected enrollments and thoughtful planning. Some
faculty in both the associate and the basic skills areas should be
permanent--appointed to term or probationary contracts with
appropriate professorial rank. These faculty will move along the
normal route toward tenure and promotion.
Vi s iting---Since the College will need flexibility particularly in
its first years other full-time faculty should be appointed in
visiting status,' with contracts renewable for a second and third
year. Most visiting faculty will conclude employment at the end of
the third years, but in cases of demonstrated excellence or
extraordinary promise individuals in this category could be advanced
to probationary status (Code Four) and the rank of Assistant
Professor.
.
Part-Time--Although General College should no depend upon.part-time
teachers to a significant degree, some part-time faculty will be
needed each semester. These should be teaching assistants.or
faculty from appropriate university departments and part-t~me
lecturers appointed according to policies presently establishe~.
All part-time lecturers must have the minimum academi: credential.
and teaching experience. If TAs do not have the required credential

.

c.

7
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or experience, they must be specifically trained before thy r
assigned. to classes and closely supervised during their first y r
of teaching. The complement of TAs will be negotiat d annually.
3.

Location:
Faculty appointed for General College programs shall have position and
(eventually) tenure in General College, perhaps in one of two divi ion
(Associate and Basic Skills), if the College should be so organized. Adjunct
appointments in existing university departments should be encourag
n
arranged where appropriate but not required for appointment, advanc m n
or
tenure.
4.

Criteria for Advancement:
a.

b.

5.

Permanent faculty in General College will be evaluated fort nur
and promotion in the same categories now used in th
teaching; scholarship, research, or other creativ
and personal characteristics. Of these, teaching will b
important (and a thorough, reliable system form asurin t
performance will be developed). Yet research in r
onabl
proportion will also be expected, and research into pd ogy will
considered appropriate. If they are to do uch
rch
I w 11
teach, build and monitor curriculum, and advi e
1
in
General College must not be assigned a teaching
twelve load units in any semester.
When considered for tenure and promotion, General Coll
must be guaranteed the right of peer review. Peer
the same professional qualifications, dutie , nd ·n r
such time as the General College develops a tenured f culty
can conduct the peer review mentioned in b., all n gativ
c
made by the Provost's Office regarding reappointm nt t nure
promotion will be automatically reviewed by th Ac
mic Fr
Tenure Committee. No permanent policy of per review shall
established without the approval of the AFT.

Selection
Initially Search Committees for positions in each content r
o th
General College will review and recommend candidates to the Provo t' Off'c •
Each committee will include equal faculty representation from the Gener l
College and from the department or college in the appropriate content r a.

May 4, 1982
TO:

Faculty Senate

FROM:

Michael Hogan, Steven Kramer, and Carla Wofsy-Ad hoc Subcormnittee for Arts and Sciences Senators
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The A&S Faculty Senators met last Friday to discuss the Report of the General College
Task Force. The consensus of that meeting was that the following amendments to the
Report be proposed for the Senate's consideration.

A.

Clarification of language within II Course and Program Approval (pp. 2-3) to read:
1.

There will be a General College Curriculum Committee and an Area Coordinator
for each program within the General College.

2.

Proposed General College courses will be subject to the existing Senate and
Senate Committee approval process.

3.

Approval from the existing Department or College will be necessary whenever
a proposed General College course includes curriculum taught by that Department or College. Approval (or reasons for disapproval) from the concerned
Department or College will be presented to the Undergraduate Academic Affairs
Committee or the Curricula Committee of the Faculty Senate, where a final
decision on the proposed course .will be made.

4.

Due to the dynamic nature of the General College, all due speed will be
attached to requests for new courses in curricula. In order to insure
that courses and programs move through the approval process in an orderly
fashion, the schedule shown in Figure 3 will be followed.

5.

A statement_ from the .Branch College will be required in those cases where the
General College proposes a course or curriculum already being offered at a
branch college. However, the Faculty Handbook does allow, within the branch
college role and functions statement on page G-2_, that A.A. ·and A.S. degree
programs offered ·at the main campus be offered at the branches upon approval
of the appropriate main campus departments and college. If the program to
be offered in the General College is exactly the same as that offered at the
branch, then a statement confirming that fact from the branch will be all

6.

B.

that is necessary.
Representatives from the General College will be included in both the
Undergraduate Academic Affairs Committee and the Curricula Committee.

The addition to III Faculty Qualifications and Status (p. 4) new items
4.

Criteria for Advancement
c. Until such time as the General .College develops a tenured faculty that
can conduct the peer review mentioned in b., all negative decisions made
by the Provost'·s Office regarding reappointment, tenure, and promotion
will be automatically reviewed by the Academic Freedom and Tenure
Committee. No permanent policy of peer review shall be established
without the approval of the AFT.

5.

Selection
a. Search Committees for positions in each content area of the 1 Gener~l
College will review and reconnnend candidates to the Provosts Office.
Each committee will include representation from the.General College .
iul.and representation from a department. in the appropriate content area£#\';J>a<'-t4>
b.

The Dean and Associate Dean of the General College must hold faculty
status in an existing department at U.N.M.

·

