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To: Members of the Faculty Senate

From: Committee of Five
page 2

|

1f the faculty wishes to make a positive response to the Board of
Regents, the Committee of Five suggests the following statement to

replace the present Section 2:

The University Faculty shall have the authority and
responsibility to approve, in cooperation with the
Administration and subject to review by the Board, policies
and actions of a specifically academic character, such as
curricular changes in existing degree programs, degree

and graduation requirements, candidates for degrees,
matters pertaining to the immediate academic governance

of all undergraduate and graduate units, and faculty
welfare issues as these relate directly to academic

function.

Included in the areas in which formal approval by the
Board is required, following review and action by the
Faculty, Administration, and other sources, are: formu-
lation and revision of institutional aims; creation or
elimination of colleges, schools, divisions, and depart-

’ ments within the University; creation or abol%tlon of
degree programs; candidates for degrees; requirements
for admission of students; policies for appointment,
promotion in rank, and dismissal of faculty members;
policies governing leaves of absence for faculty members;
and faculty welfare issues as these relate directly to
fiscal and institutional issues. The Regents ordinarily
will not interfere with actions of the Faculty.

The Committee of Five requests that the Faculty Senate discuss
this matter before it is presented to the General Faculty at 1its

annual meeting in February.
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ER THE UNIVERSITY OF NEW MEXICO

) Dare: January 27, 1982

¥ Members of the UNM Faculty
tov: The Committee of Five
mECT: Annual Faculty Meeting

When the Faculty Senate was established in 1976, it assumed
all general faculty responsibilities, with the exception of
(1) initiating and/or approving changes in the constitution,
(2) approving candidates for academic degrees, (3) those
responsibilities assigned to the Academic Freedom and Tenure
Committee and (4) the right of the Faculty to hold special
meetings.

Subsequent changes in the constitution, approved by a majority
of faculty members, gave the Senate the responsibility for
approving degree candidates and also_allowed that body to
initiate changes in the constitution.

With the establishment of the Faculty Senate, general faculty
meetings were held three times during the academic year. These
meetings were so poorly attended that the Committee of Five

’ recommended the number of meetings be reduced to one annual
meeting. This constitutional change was also approved by the

faculty.

Last year (February, 1981) the annual faculty.meeting lacked a
quorum and was therefore adjourned before business could be .
conducted. A special faculty meeting was callgd so that nomina-
tions for the Academic Freedom and Tenure Committee, the Commit-
tee of Five, and a Vice Chairman of the Faculty could be made.

The Committee of Five realizes the importance of the AF&T Commit-
tee and believes that a broader representa?mon could be op—
tained if nominations were submitted by mail from the entire
voting faculty. It also believes that nominations for the
Committee of Five and the Faculty Secretary could be made in

the same manner.

The Committee of Five, therefore, recommends that the Faculty

Constitution be amended as follows:

Article I. Sec. 3(a) Organization: The Presiden; ofhthe x
University, or in his absence. the Provost, sh:}l ;acuitpre
ing officer of the University Fagulty. _The Vg 1ngBe eary e
shall elect, by mail ballot, 2 Viee CEhairman £OF¥ ¥ -

’ 4 Secretary for three years.
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(b) The Viee chairman shall preside im the absenece ef the
President and #he Prevest, ex when the presiding effieer se
requests, ex¥ when under Rebert's Rutes-pf-Ordex, ~eneept-as
medified-by Faculiy-vete, the presiding effieer wishes e speak

frem the £leer.

Sec. 5(a) Meetings: The Bniversity Faeulty shaii meet at

least ene time-per-academie year, at a pilace and time determined
by the presiding effieer. Special meetings may be called (1) by the
presiding officer at his or her discretion, (2) by the Committee
of Five, (3) by no fewer than five percent of the Voting

Faculty on active duty at the beginning of the academic year
whenever a request is made in writing, or (4) by a majority vote

of any College Faculty.

(b) No Change
(c) This section is now section 5(a)

(a) [%resent section 5(d) becomes section 5(c) with changes
as indicated.] A committee of five voting members of the general

faculty who are not members of the Faculty Senate shall be

' nominated and elected at the arnual faeuity meeting by Eiil )
n conjunction

ballot. Duties of this committee are to prepare, 1
with the Secretary of the University,_the agenda of faculty
meetings; to oversee elections including referenda; to recommend

adjustments, improvements and refinements in the faculty
to represent the general faculty to

organizational structure;
the Senate; and to call meetings of the general faculty when

necessary.

Sec. 7(b) The membership of the Academic Freedom and Tenure

Committee shall be composed and elected as folloys: Thirteen

members, all of whom shall be members of the Voting Faculty,

with tenure (or whose tenure decision date h;g pas;ed ;152;2§t
= i fi i + more than one member oI an art-
dverse notification). Not m Figl muy depacts

ittee a
ment shall serve as a member On the Commit £
At least feurteen neminations shait be made-frem—-the-fiesxr-at

the annual meeting of the-Faeuity. The Voting Fa?Elﬁg Shat;r
make nominations by mail addressed to the University oecre Vews




