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May 19, 1955
TO:

All Members of the Faculty

FROM:

John N. Durrie, Secretary

SUBJECT:

Special Faculty Meeting
A

special meeting of the Faculty will be held on Tuesday, May 24,

in Mitchell Hall 101 at 4:00 p.m. to continue discussion of the proposed
new curriculum in the College of Arts and Sciences leading to the degree

of Bachelor of Science in Medical Technology.
As the maker of the original motion to adopt the proposed program
for the Bachelor of Science degree in Medical Technology, Dean v,ynn wishes
to offer, prior to any further discussion of the motion, the following
revision of his motion. The revision has not been approved by the various
committees and agencies that approved the original statement but can
rather be looked upon as an amendment from the floor.
For the first half of page 1 of the original proposal, substitute

the following:

BACHELOR OF SCIENCE DEGREE IN MEDICAL TECHNOLOGY
I.

Proposed Statement for Catalog
(Present catalog, P• 95)

Bachelor of Science Degree in Medical TechnologyFollowing are the requirements for the degree of Bachelor of
Science in Medical Technology.
(1)

Three years (six semesters) of specified academic
work.

(2)

Specialized instruction in medical technology for
at least 12 consecutive months in a school of
medical technology approved by the Council on
Medical EducatiGn and Hospitals of the American
Medical Association and approved also, from year
to year, by the chairman of the depart~ent of biology,
the chairman of the department of chemistry, and t~e
dean of the College of Arts and Sciences of th~ University of New Mexico. (The University of New Mexico
committee shall not approve for credit towards t~e
bachelor's degree from the University of New Mexico
the fourth year of work in a school of ~edical
technology outside the State of New Mexico ~es~
that scho0l is conducted in a hospital which is in
turn operated in close affiliation with a fully
accredited school or college of medicine.)
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The student should consult the chairman of either the Department of Biology or the Department of Chemistry as to approved schools
of medical technolcgy in hospitals in New Mexico or elsewhere.
A student intending to offer a year of work frcm a school of
medical technology as the fourth year towards his bachelor's degree
frcm the Universi-cy- of New Mexico must, prior to his enrollment in the
school of medical technology, file with the registrar of the University
a statement of his intention, as well as the written permission of the
registrar to use the off-campus work towards his B.S. degree.
Students who have cempleted the specified three years of academic
work at the University, as well as an approved fourth year in medical
technology, will be granted the Bachelor of Science degree in Medical
~echnology by the University of New Mexico. This fourth year may he taken
lll Albuquerque at the Veterans Administration and Bataan Memorial
Hospitals, where the student's work will be rotated; it is contemplated
that other hospitals or medical centers near at hand in Bernalillo County,
New Mexico, will soon offer a twelve months' course in medical
technology.
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UNIVERSI'IY OF NEW MEXICO
FACULTY MEETING
May

24, 1955

(Summarized Minutes)
The May 24, 1955, special meeting of the University Faculty was called to
order by Vice President Scholes at 4:10 p.m., with a quorum present. The
purpose of the meeting was to resume discussions of the medical technology
program presented to the Faculty on May 10.
Dean Wynn proposed an amendment, the text of which was sent in advance of
the meeting to each member of the Faculty. In summary the amendment added
the provision that the off-campus instruction of the fourth year should be
approved each year by the chairmen of the departments of Biology and Chemistry and the dean of the College of Arts and Sciences; also, that if outside the state, the school must be conducted in a hospital which is in turn
operated in close affiliation with a fully accredited school or college of
m7dicine . Further, a student taking such a fourth year must first file
with the Registrar a statement of .his intention and get his written permission to use the off-campus work toward a degree.
A motion to refer the whole question back to the Policy Committee was voted

upon and failed to carry. Another motion which was defeated asked the
Fac~ty to favor off-campus senior instruction in a non-collegiate institution and provided for such work to be accepted toward a degree• The
Faculty voted favorably on a motion to strike from the amendment that part
dealing with the proposed duties of the Registrar.
On a call for the previous question, the substitute material presented by
Dem_i Wynn ( as amended at this meeting) was approved by the Faculty• Another
moti~n to table the original motion, as amended, subject to study by a
special committee of whom some members were named, with others to be selected
by the President was defeated. Further discussion of the proposed prog1~arn
resulted in no c~nclusion and a recess was voted.

Dr. Hibben, for the Policy Committee recommended that Dr. Ivins, who was
recently elected to the Policy Committee as a member-at-large, be replaced
on the Graduate Cammi ttee by Dr. Crawford. Approved by the Faculty·
The llleeting adjourned at 6: 20 p.m.

John N. Durrie, Secretary

UNIVERSITY OF NEW MEXICO
FACULTY MEETING
May 24, 1955
The May 24, 1955, meeting of the University Faculty was
called to order by Vice President Scholes at 4:10 p.m., with a
quorum present.
VICE PRESIDENT SCHOLES
At the last meeting of the Faculty
there was a vote to recess the meeting until today and to resume
discussion of the motion made at that meet:n g for approval of the
medical technology program. We will now resume discussion where
the meeting left off two weeks a.go. The agenda sent out for this
meeting notified you that there would be an amendment to the
original motion. Dean Wynn, do you wish to read that amendment?
DEAN WYNN
As the maker of the original motion proposing
the establishment in the College of Arts and Sciences of the
Bachelor of Science in Medical Technology, I wish at this point
to propose what I suppose I must call an amendment to my own
motion, the amendment being stated in the notice for this meeting
which went out the ot her day. The material sent out under date
of May 19 introduces only one major change in the proposal. I
don't intend at all to imply that this answers any or all of the
objections to the medical technology degree, but it does, I bel~eve, put a very important safeguard around the approval of hospitals offering the fourth year program which we would accept as
30 hours of work toward our own Bachelor of Science degree. I
doubt that you have the material from the last meeting. That impo:tant change is in item (2) under requirements for the degree
which reads as follows: "Specialized instruction in medical
technology for at least 12 consecutive months in a school of
medical technology approved by the Council on Medical Education
~nd Hospitals of the American Medical Association" -- and here
~s ~he change -- "and approved also, from year.to year, by the
hairma.n of the department of biology, the chairman of the
department of chemistry and the dean of the College of Arts
a.nd Sciences of the Uni;ersi ty of New Mexico. {The University
of New Mexico committee shall not approve for credit towards
the bachelor's degree from the University of New Mexico the
fourth year of work in a school of medical technology outside
the State of New Mexico unless that school is conducted in a
hospital which is in turn operated in close affiliation with a
fully accredited school or college of medicine.)"
In the discussion the other day it appeared that many
~ere worried about accreditation or proper standards being held
in the hospitals offering the fourth year of work. The reason
for putting a stricter safeguard on hospital outside the state
:!b~ew exico is simply that they are not ne~r at hand and not
Ject to the kind of observation that hospitals in New fexico,
Particularly Bernalillo County, would have.

De
e
Program
in
M ical

T chnolo

5/24/55, p. 2

There are other slight changes in this proposed amendment,
but I don't believe they are important. Perhaps the second paragraph on page 2 is of enough importance to be read at this point:
"A student intending to offer a year of work from a
school of medical technology as the fourth year towards his
ba.chelor' s degree from the University of New Mexico must,
prior to his enrollment in the school of medical technology,
file with the registrar of the University a statement of his
intention, as well as the written permission of the registrar to use the off-campus work towards his B.S. degree."
I am not going to take your time reading the rest of the
amendment.
SCHOLES
Would you please read it, Dean Wynn, so that w
can get it into the record?
"Students who have completed the specified three
years of academic work at the University, as well as an approved fourth year in medical technology, will be granted
the Bachelor of Science degree in Medical Technology by
the University of New Mexico. This fourth year may be taken
in Albuquerque at the Veterans Administration and Bataan Memorial Hospitals, where the student's \Ork will be rotated;
it is contemplated that other hospitals or medical centers near
at hand in Bernalillo County, New Mexico, will soon offer a
twelve months' course in medical technology."
WYNN

I received information by telephone this morning that the
County Indian Hospital intends to have this set-up within a very
short time.
.
Mr. Chairman, I mov e this material as an amendment, subtituting for the material in the first half page of the original
motion.
DR. J. S. DUNCAN

I second the motion.

DR. REEVE
I am a little troubled about the nature of
th'18 procedure. I understood at the last faculty meeting that
the Policy Committee brought in a report for our action. No the
Dean of t h e College of Arts and Sciences presents an amendment.
Tha.t doesn't make sense
I don't understand how that came about
Under our recognized procedures
•
·
f acu lt Y bus 1· ness •
for managing
Now some observations on this alleged amendment. In the
lrst place it is not an amendment· it is a substitution. In the
tecond place I don't like a student's registration being subject
0 the Registrar of the University.
As I understand procedure
around here, a student makes out his program according to a
recognized method am it is approved according to a long-established method. In the third place, the administration, or those who
f·
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are responsible for this proposal, set up a committee composed
of two faculty members and a dean to decide which hospitals
will be approved for this work. With all due respect to Dean
Castetter and Professor Riebsomer, I don't think that is proper
accrediting of an institution from which we will accept credit.
In the case of colleges this has always been done by a regular
established committee according to a recognized procedure. Now
we propose to turn over to two select professors plus the dean
of the college the responsibility for accrediting institutions for
work we will accept. Now if this program is adopted I think tho
responsibility for it should be pin-pointed, should be placed
right squarely in the hands of the college which grants tho degree, not shared with any particular member of the faculty. If
the Dean is in need of advice, he has an advisory committee and
is free to call on anyone else for advice. He does not have to
do the leg work himself -- go out to the hospitals and look at
the staff.
I am not at all happy about this proposal; I am even
less happy than I was last time. This whole thing has become
bogged down in questions of the merit of the particular degre
questions of administering it, and still does not answer the
~riticisms of the sharpest critics last time about general policy preceding specific action -- the question of whether the
cart comes before the horse or vice versa.
I am at a lo
as
to how to proceed in proper parliamentary fashion, but if th
faculty is going to accept an amendment from the Dean of the
College to a report from the Policy Committee, I will go along
by offering an amendment to the amendment -- that the first
motion, to see what the faculty wants to do, should be a motion
to refer this thing back to the Policy Committee for further
study.

SCHOLES
suggestion?
REEVE
ing
and
for
You

Do you put that in the form of a motion or a

I make it in the form of a motion.

SCHOLES
I was about to observe that the only motion pendwas the motion made by Dean Wynn for approval of the.pro~ram,
I felt that the material here presented, while substituting
parts of that could be regarded as a valid amendment. No
have moved th~t this be referred back to the Policy Committee.
DEAN SORRELL

I second Dr. Reeve's motion.

DR. HIBBEN
May I make a comment? I can't speak for the
entire Policy Committee, of course but Dean ,ynn conferred, ith
me when he made this addition and'! felt that it strengthened the
original motion
Some member~ of the Policy Committee felt this
~ourth year left the matter uncertain, that a student might fin~s~ his work any place and not under strict supervi ion. I felt
8~1s amendment was in keeping with the original proposal and
rengthened the original motion.
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Is there any discussion of Dr. Reeve's motion?

SCHOLES

DR. DITTMER
Since there is already a motion before the
house and there has been a second, isn't his motion out of order?
DR. WICKER
No. Dr. Reeve's motion is a motion to refer
the proposal back to the Policy Committee. A motion to refer
takes precedence.
DEAN WYNN
I thought for a moment Dr. Reeve was about to
offer an amendment to the "alleged amendment." There was no motion
from the Policy Committee last time. The only motion before the
house was my motion by which the faculty could accept or reject the
proposal. There was a recommendation from the Policy Committee. I
should like to remind you that the Policy Committee got this matter
by reason of Dr. Parish's interest in it. We have an elaborate
machinery for handling curricular matters. This has passed the
Advisory Committee of the College; it has passed the Arts and
Science Faculty; it was referred on the side to the Policy Committee, which recommended it by a vote of 6 for and 3 against;
it then passed the Curricula Committee, and then came to the General Fa.cul ty. No" you wish it to go back to the Pol icy Committee
which has already acted. Now if a curricula change has to pa
the
General Faculty, by what ruling is an amendment to that curricula
change before the General Faculty out of order? The announcement
that went out to you stated that my amendment had not been pproved
by the four or five agencies that had a look at the original proposal. There is such a thing as time to be considered, man-hours
involved. I have offered an amendment to the group that ha the
right to accept or reject the proposal 9 and I wished to make the
observations to you in order to allay any suspicion of any attempt
to take a short-cut in this matter.

DR. J.

s.

DUNCAN
I think one of the difficulties which ha
arisen here is the lack of comment on the part of the faculty concer ning
·
the powerful arguments in favor of this program. I am
s~ea.king because I think the motion by Dr. Reeve is a motion to
: 111 this program at the present time. Having both~ brother.and
brother-in-law who are M.D •s has given me a keen interest 1n
and perhaps some knowledge of the factors affecting the quality of
med·
· l.
t lc~l care. I strongly favor the program for training m~ d ica
~chn1cians which is before us. My reason are: a} there is definite demand for the product. There are not enough ualified medical
technicians and all who complete this program will be assured of
good jobs at good pay. And the present and probable future rate
of progress in the medical sciences indicates high demand as far a
:: ~an see. Two recent illustrations of the accel~rated pace of
dical advance are the use of radioactive cobalt 1n the treatment
cancer and the break-through on the virus diseases symbolized
y the probable ultimate success of the polio vaccine.

:r

not
Second, the program appeals to an economist.becaus~ it will
t .cost the university any money. It will be using available
ac1lities and available personnel. As I understand it, no people
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will be added to the staff, either as administrators or teachers,
because of this program. In view of your natural and justified
interest in increased salaries, I think that this point deserves
emphasis.
Third, one point which has been neglected in this debate is
the role which hospitals have played in the improvement of medic 1
care in the United States. Since the publication of the influential
Flexner study of medical education, our medical schools have bestirred themselves effectively to remedy the defects pointed out
in that report. But along with the improvement in the medical
schools themselves, there has gone forward a concomitant improvement in the efficiency of hospitals. This is inevitably so because so much of the teaching of the last two years of a medical
course is done in the hospitals. The role of hospitals is so important that all the writers on consumer economic are almost unanimous in pointing out that the way for the layman to get the
best doctor is to go to the administrator of the outstanding hospital in the community and ask for advice.
It would seem logical that the hospital association has a
vital interest in maintaining high standards of instruction for
courses preparing students for the B.S. in Medical Technology,
just as they have the keenest interest in maintaining high standards of instruction in medical schools with which they cooperate.
I think we can trust those in charge of this program to take appropriate action in the event the standards in the Veterans's
Hospital and in Bataan Memorial and such hospitals as may later
qualify fail to meet their standards.
Finally, I am willing to take the word of Dean Castetter and
Dean Wynn that this program contains more courses in the humanities
and the social sciences than any similar program in the United
States. It contains more humanities and more social science than
the average degree program for pre-medical students.
Now I think we need to congratulate the people who have
taken the time and made the effort to work this up, and I would
not like to see them slapped down with a postponement of this vote·
DR. McMURRA.Y
I have a. parliamentary inquiry. I should
aike to negotiate with Dr. Reeve, if I may be permitted to do so,
.nd to offer a substitution for his motion; and then further to
~nquire that, if he does accept it and this motion is lost, I may
~e the floor for an hour or a.n hour and a half to present certain material that has not come out here, which I think should not
:::~ out here but should be given as will be provided for in my
ion. Mr. Chairman, may I negotiate with Professor Reeve?
1.

My motion is this: that this motion before the house be
tabled --QUERY

Which motion?

1
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McMURRA.Y
motion.

I want them all tabled.

Then I will make my

SCHOLES
The motion to refer the main motion back to the
Policy Committee takes precedence over a motion to amend.
McMURRAY My motion would do the same thing. My motion is
that the main motion be referred, not to the Policy Committee,
but to a special committee named by the President of which the
following shall be members and such others as he may choose to
appoint: Dr. Dittmer, Dr. Julian Duncan, Dr. Weihofen, Dr. Parish,
Dr. Riebsomer, Dr. Judah, and Dr. Wollman.
The reason I want this substitution is that I want a committee
small enough to take the time to listen to certain evidence from
all sides that has never been brought out in the discussion, that
will deal with the whole problem of the public institution lending
its prestige to the priv~te institution -- with the finances,
personnel, turn-over of personnel of the institution with which we
deal, with the matter of the schools that are accredited (as of
~our months ago there was only one in medical technology accredited
i~ the State of New Mexico, and it was not one of those being consi~ered in this proposal) and whether or not an institution is
using us to get accreditation. Another question is the control of
th?se hospitals in terms of public or private upport. These
things ought not to be debated here. We could spend six weeks
on it. Many people from both hospitals should be heard, and from
other medical elements in the city whom I would be glad to suggest.
1 would be glad to appear myself before the committee to sugge t
other witnesses to be called in. I want this study to be made and
to he reported to the faculty with this whole series of question
a~swered. We are a public institution, not operated for the benef~t of the private institutions. This proposal would allow us to
give credit for work done in the University of Wisconsin for example, where we do not hire or fire the men.
liut I shall ask Dr. Reeve if he will allow me to substitute
or h is
· motion my motion to table and to have a repor t by this
committee as amended by the President.

f

WICKER I rise to a point of procedure. \Vhat Dr. lcMurray
:~s moved is not a motion to table it is a motion to refer in a
.1fferent manner. A motion to tabie is not debateable. But this
18 a substitute motion to refer.
b
REEVE
We don't need another committee. If this is referred
vack to the Policy Committee that will be the committee to do the
:ritthing you want done, and that may be the very thing that
0
Drg
to be done. And I am not trying to kill the proposal as
· Duncan has said.
WICKER
I am very much interested in this matter. I could
n?t vote for Dr Reeve's motion to refer back to the Policy Com•1ttee, not bec~use I think it would be improper but because I
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thiuk little is to be gained from doing so. Clear issues have
been raised in the faculty meeting, those issues have not been
met or discussed, and it is highly improper to approve the proposal until these issues are clearly debated. The central issue
is whether or not we wish to violate our own stated policy with
reference to the senior residence requirement and turn the responsibility over to hospitals. The machinery proposed in the
amendment does not meet that issue, nor is it proper. It might
be met were we to place some safeguards on the amount of credit
in the first three years which might be transferred to the University of New Mexico, and thus we might keep control, control
in the senior year being a reasonable responsibility for the education of those students who will be granted the degree from thi
University. I can't see much to prevent a student taking two
years elsewhere -- maybe from an institution whose standards are
lower than ours -- then going the fourth year in a hospital. Before we approve that we ought to be clear that we are violating
our own stated policy, violating a binding requirement. I would
not vote for Dr. Reeve's amendment on the ground that the report
of the discussion in the Policy Committee does not seem to be
very clarifying; and I would not vote for the proposal because it
conflicts with our present policy, and this conflict should be resolved before we are asked to vote on it.

DR. LONGHURST
I am not going to say much. I will ddre
myself only to Dr. Reeve's motion. I appreciate your sentiments,
Dr. Reeve. In regard to your motion only, I ould like to expres
opposition for this reason: I have no idea whether this body will
approve the medical technology program, and I think we have had
enough discussion on subsidiary matters so that I prefer that we
~urn down your motion and then get down to the business of accepting or rejecting the program.
SCHOLES
We have a communication from Dr. Parish who can't
be here. I am not sure that this is the proper time to read it, or
l~ter; if I knew which way the vote is going, perhaps I could decide. Out of courtesy however I am going to ask Mr. Durrie to
re ad t his statement.
'
,
MR. DURRIE
Parish)

(read the following statement from William

J.

"I am disappointed that the recessed faculty meeting has
been set at the same time unavoidably, as the annual meeting
~f the Sandia Foundation ~hich I feel obliged to attend in the
interests of the University.
"As I am somewhat concerned that my absence could be inter~reted to me&n an abandonment of my position regarding the
issue before us, I would appreciate it if you ould read to the
flaculty this statement including the summary of my views beow,
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"l. In my opinion, the real issue before us is not the proposal
of a medical technology degree, but rather it is the wisdom of
passing on such a program, or any program, without first having
agreed upon the broad policy within which a given program can fit.
"2. It is my opinion that the creation of policy by piece-meal
and departmental legislation, without consideration of important
University policy, can be, and often is, a strong force toward
costly overlapping administration.
"3. Permitting such a careless drift can postpone and make
more difficult sound solutions to the economic problems facing
the faculty. Failure in the past to grasp the importance of
making, and adhering to, broad policy is in some measure re pon ible for many of our frustrating problems.
"4. The proposed amendment to the previously offered medical
technology degree does not meet this issue. It does, rather,
ignore it.
"5. Many serious questions are raised by the proposal before
us, answers to which we are being asked to defer until the expedient needs of a bare handful of students are met. Some of
these problems can be stated as follows:
"a. In a published pamphlet on promotional policy, dated
April, 1948, in which appointments to the various ranks
are painstakingly measured, a strong presumption exists that
new members of the faculty shall pass muster as individuals.
"A drift of the past few years has been to enlarge the faculty by annexing, on occasion, small bunches of individuals
with the accompanying danger that a lessening concern for
individuals' qualities may develop. Although we have great
confidence in the judgment of the administrators who have
been selecting these little bunches of faculty, this may not
be a sound procedure and may have disturbing tendencies.
\.

"b. Another strong drift has been the abandonment of the .
senior residence requirement as it has seemed wise t~ permit
the combining of certain of our bachelors' degrees lith other
academic work. No statement of policy on such actions ha been
stated officially. In each of these moves, however, a stro~g
Presumption of policy has existed that no credit shall.be given
unless work is taken at an accredited institution of higher
learning.
"The breach with this generally understood policy is emphasized by the amendment that has been offered today. Thi
amendment, however, does not close the breach and may, if it
hould pass, set precedent for another or greater breach.
"c. The most dangerous departure into new a~eas (unle s
some definite benchmarks of policy are set) is the move
toward substituting various types of off-campus ~nstructio~
for our own offerings. Certain questions are rai ed by this:
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"l. How close is this to accepting on-the-job training
for upper division work?
"2. Are we moving toward specialized degrees, even in
the College of Arts and Sciences, in which our lower
division work is the basis upon which we accept responsibility for a.warding the degree?
"3. Are we watering down not only the Bachelor of Science
degree, but threatening four year bachelors' degrees in
general?

"In conclusion let me say that these questions and statement
are raised not to attempt to prejudice the ultimate passage of a
medical technology program. Rather they are meant to waken the
faculty to a costly drift of piece-meal policy that, in effect,
is nothing more than a policy of expediency.
"Fifty years or more of research in the field of administrativ
pr!ctices and procedures, as well as the practical implem nt tion
thereof, point without question to the inadvisability of such n
approach to our problems."
SCHOLES

Thank you for g1v1ng Mr. Durrie time to read the
statement. I felt under obligation to ask permission for him to do
this inasmuch as Mr. Parish could not be here today. Is there further discussion of Dr. Reeve's motion?
(Question called for.)
Perhaps I should say first that this motion is to refer the
• •
rig1nal motion made at the last faculty meeting back to the Policy
Co11U11i ttee.
0

(Vote ta.ken.)
The motion is lost.

REEVE
It is this matter of overall policy hich troubles
.rofessor Parish and other members of this faculty. Perhaps there
1 a way to test out faculty sentiments on that.
I can't cope with
11
'
those worries in his statement; maybe that is something th t
:~uld have to be studied -- but if the fa.cul ty is in tm mood for
1 cu sion on general policy I will offer the following as an
endment to the alleged ame~dment· I move that the faculty exPre
itself in favor of off-campu; instruction during the enior
Year
·
b
in a non-collegiate institution, that such instruc t'ion wi·11
T:.accepted in a program of study leading to the ba~helor' degree.
d 18 means that any college is warranted in presenting to you someay a specific program of off-campus instruction leading toad · that particular college. This is an attempt to ra. s 1 e . 1· t h
ree
ene in
t ral policy. On the basis of this you can then apply your mind
b:eva.ri?us implications of the various issues which have lready
n raised.
p
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WICKER

I second the motion.

J. S. DUNCAN
I would like to say that I will vote against
tha.t amendment. What I think Dr. Reeve says is based on ignorance
of the whole long history of teaching in hospi ta.ls that has been
going on for at least fifty years in this country, including the
tra.ining of doctors and nurses and technologists. We a.re not prepared to make such a. sweeping statement of policy. We will have to
decide each case on its merits. The kind of policy advocated here
ha.s a long and distinguished academic history.
SCHOLES
I would l~ke to re-read this amendment for my own
information and to clarify the issue; I may have to ask a question.
~. Reeve's amendment, a.s I understand it, reads as follows: Offca.mpus instruction during the senior year in a non-collegiate institution approved by the University will be accepted in tle program of
study lea.ding to the bachelor's degree.
WYNN
I think Dr. Reeve's amendment to my alleged amendment
does clarify the issue a little bit. This is a reductio ad a.bsurdum
if I ever heard one. It highlights some of the fallacy of Dr. Parish'
position, which I respect with all sincerity. The Policy Committee
wa.s nagged at the meeting two weeks a.go because it had not come in
here with some beautiful abstract statement of policy. It could have
said three things: we will have no off-campus instruction at an institution of non-collegiate natur~ or, we will have any; or, ,e will
take up each case, please, as we come to it -- we will take them up one
by one.
Dr. Parish accused us last time of taking off down a road on
;hJch the bridge was out.
I think his position is like that of the
ilor •ho makes a suit without seeing the customer -- he fits the
cu tomer to the suit not the suit to the customer. Is this fa.cul ty
ready to say, we wili accept any work done off-campus, or we will
accept no work done off-campus, or let us see your proposals, one by
one, and we will discuss them on their individual merits.
WICKER
I am not sure this debate is in order, because the
lllotion which Dr. Reeve has made and which I seconded, for devilish
purposes, is not an amendment but a substitution -- but nobody has
challenged it.
I don, t 1 ike the words "beautiful and abstract"
attached to the kind of pol icy we should be making here today· They
are not appropriate. The question is, do we make policy piece-meal
or policy of broad scope
We should determine broad policy and
once
•
unt· we make it we should stick to it. I hope we d~n't vot~ f or i· t
t 11 we. have clarified the issues. It is approaching the immoral
we will do it now and then worry about whether it is all ~ight.
i
the debate pointed up in our minds here today . . Not one single
.has
been squarely honestly met. Are we abrogating our re8
Pons1b
·
1
·t
'
·
b e f ore e grant them
, d
i i Y to see to the
education of seniors
egree?
That
is
the
question
not
whether
we
want
this particular
Progra.m
I
,
.
.
·
am not in favor of doing it this \f&y.

1°.:ay
u:t

he has MR. HUBER
just made

'

I agree heartily with Dr. Wicker on the statement
and also reiterate his remarks concerning the

1 .
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"beautiful and the abstract." The Pol icy Committee its elf said, we
will pass this program to the faculty for their decision, then we
will consider the policy involved. Whoever heard of setting policy
after you perform the a.ct? And, therefore, I say, with Dr. Wicker,
that this is not the way to do it. It should be referred back to the
Policy Committee NOW. In fact, they are now talking that policy -they are considering how to make good, sound policy, not beautiful,
not abstract. If they decide that this medical technology program
does not fit -- after we have approved it -- then what are we going
to do? We have already taken the step, we have made policy piece meal.
Sure, you say, look at ea.ch case as it comes up. Suppose you decide
against the next one, then you will be told, "you did it there, why
not here? This is the same thing, only so much more." And you get
further along from where you originally started.
LONGilURST
Mr. Huber and I both oppose the program, but we
don't agree. Dr. Wicker opposes the program, but I don't agree with
him either. Dr. Wynn is for the program -- and I do agree with him
to this extent, that the basis of my objection has nothing to do with
policy. My objection has to do with whether or not this particular
program has merit for the bachelor of science degree. Therefore, I am
opposed to Dr. Reeve's motion; I don't think we should make such policy.
The only consideration is, does the medical technology program as
presented have sufficient merit in and of itself to justify our giving
it a degree.
And I believe that is what Dr. Reeve also has in mind.
REEVE
How some of my colleagues read my mind! I have not
committed myself for or against this particular program.
Further,
I will take issue with Professor Wicker.
I think my motion is quite
in order. I envisage that if it should pass, we would take up the
rest of this motion of Dea~ Wynn's, and we would apply this policy
~pecifically to the Veterans Hospital and Bataan Hospital. Some time
~n the future we might want to apply this general policy to a hospital
in Denver, or New York City. Such an additional, specific proposal
should come before the faculty. We have established machinery for
~cceptance of transferred work, so we might not want to accept work
in just any hospital. I am taxing you with the general problem of
•here we are going and how far.
DR. IRION

I think· Dr. Reeve's motion is out of order.

SCHOLES
I will probably refer it to the faculty. My undertanding is that this is presented as an amendment to Dean Wynn's
a~endment. If so accepted ( that is, as an amendment), it would be
a tached to what Dean Wynn has presented, then included when you vote
:~ that amendment
I am going to rule it as an amendment, but if
ere is very much question I will ask the faculty to decide.
(Question called for.)
SCHOLES
&tnendment?

Do you want to vote on my ruling or on Dr. Reeve's

(Vote taken on Dr. Reeve's amendment; his motion lost.)
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SCHOLES
You now have before you Dean Wynn's motion to
amend the original proposal to accept the medical technology program.
(Several calls for the question.)
REEVE
Now on part 2 of Dean Wynn's amendment (I refer to
paragraph 2 on page 2 of the agenda for this meeting) providing for
the registrar's approval of students enrolling in the proposed program, I move that it be struck out. The registrar has no business
saying whether or not a student can enroll in an approved program.
WICKER

I second the motion.

WYNN
The reason for that is that students reading catalogs
often misinterpret what they read or fail to do what they a.re supposed
to do. The registrar simply checks to see whether or not the student
has met the prerequis i tea. No student is eligible to apply for the
Bachelor of Science degree in Medical Technology unless he has taken
95 hours in residence on this campus. Sometimes students might be
mistaken, might enroll, and then find they were not eligible. The
registrar bas no authority. The words of this proposal are that a
student must "prior to his enrollment in the school of medical
technology, file with the registrar of the University a statement
0
his intention," then if the registrar is on his toes the student
will be told right then whether he is off on a poor trail or not.
The registrar is merely the bookkeeper for the committee mentioned
before -- the chairmen of the departments of biology and chemistry
and the dean of the college. His job is merely routine clearance.

!

SHERMAN SMITH

.

I had planned to say much what Dean Wynn has

said. I believe a moment ago Dr. Reeve suggested that the Committee
on ~trance and Credi ts should pass on a student's eligibility for
a given program -- the registrar is chairman of that committee.
I didn't know this was in here. I would
this. -- whatever the fa.cul ty decides, of course, is what
S .
but since this is a degree program of the College of Arts
ciences, why should not tha t "statement of intention" be filed
the de an of the college instead of the registrar
.
?

t

d: ~~k

MR. MacGREGOR

like
we
and
with

LONGHURST
It should be, if that is the usual procedure. I
won't try to guess what Professor Reeve is thinking, because he
b• 0 uld ch ange his mind to prove me wrong, but I w1· 11 suppor t h 1· s mot1.· on
ecause it upholds the usual method of keeping track of these people.
SCHOLES
on Page 2.

The motion is to strike out the second paragraph

(Question called for; motion carried.)
,8

SCHOLES
a111ended.

You still have before you Dean Wynn's motion, now
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DR. TIREMAN
There is a great deal of information involved
in this that we don •t know a.bout. Have we been told exactly the
nature of these off~campus courses? Are they similar to what is
given in Chemistry, for example, on campus? We ought to know what
we a.re proposing to give credit for as upper division, senior
courses.
DRo FINSTON
It strikes me as being a strange situation
where, under this program, the faculty would have less control
over the course work itself than it haR with reRnect to the regular offerings of any of the colleges. Would changes ba approved by the
Curricula Committee of the General Faculty without our having any
idea a.bout it? They seem to have overlooked the general problem
of policy, the matter of not knowing where they are headed. In
the field of personnel, if each supervisor were told to handle any
case that a.rises in the way you want to, figure it out on its own
merits, the result would be utter confusion. Things would be completely in a mess.
·
CASTETTER

I think I can answer your question, Dr. Tireman.

We have a great deal of information on that, and it has been pre-

sented to the various committees through which this proposal has
gone. We have a detailed statement as to exactly what is going to
be done in the hospitals in this fourth year. This proposal has
been approved by the Curricula. Committee.
TIREMAN
The whole faculty is being asked to vote, and we
don't have the information the committees have had. That ought to
be presented to us or we would be abrogating our duty and saying,
"let the committees decide."
CASTETTER
We felt that was not necessary. The information
is quite detailed. If we had sent it out with the proposal, it is
doubtful if you would have read it. It is here, and the committees
have been satisfied and we have gone over it in detail with the
people in the hospitals.
RIEBSOMER
I believe Dr. Tireman is entitled to an answer
to his question. These people who would work in this program would
b~ under the supervision of others in the hospitals who have had
wide experience of doing such things as blood anal is, urinalysis,
use of x-ray, and other much more complicated and difficult techniques.
They will be getting detailed practice in these procedures.
CASTETTER
We should add that this work they will be getting
;:rthe hospitals is by no means all practical.work. There w~ll be
1118.l lectures in biochemistry, pathology, histology,.and fields
of that kind, built upon previous prerequisites taken in the Departments 0 f Ch emistry and Biology at the Un1versi
.
·t Y•
Yea.rs . TIREMA.N
{,)~,.,.;
1 n chemistry.

/y

(S

is not very complicated after two

7
I
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FINSTON
Control by the Curricula Committee consists in
what? ls it a blanket approval, or is there continuous checking
by the Curricula Committee?
CASTETTER
It is the understanding that the chairmen of
the Departments of Chemistry and of Biology, whoever they may
happen to be, will keep very close and consistent check at the hospitals -- not the Curricula Committee.
RIEBSOMER
I suspect that Dr. Tireman and others are not
entirely acquainted with what may come up in the work of a medical
technologist.
I mentioned urinalysis; now let me refer to blood
analysis.
It is frequently necessary to determine the percentage of
sodium and potassium in the blood, for example.
This is a delicate
operation, requiring understanding and considerable pr ctice. We
would not have the time in our usual courses to teach all the methods
that are used.
Determining the presence of sugar in urine is very
simple; any M.D. could do that.
But there is a great deal of detail,
a great deal to be learned, before these people are effective and
useful in the more complicated procedures. Unfortunately it turn
out that in certain hospitals where these things are done, if the
analyses made were true the patients would have been dead years ago.
The person who is not properly trained comes up with false results.
There is a real need for people to do this kind of work.
Whether
we should give a degree in this program is another matter.
.
WYNN
I would like to say just a word to Dr. Tireman regarding the error that was made.
The material that went out to the Arts
~d Sciences faculty under date of February 24 contained the informa!10n he is asking for. The first section, two pages long, gave the
Proposed Statement for the Ca.ta.log."
The second part, also two
pages in length, was beaded "Further Relevant Material." There as
a statement about the senior year, a letter from Dr. Longwell of the
Lovelace Foundation about the working out of this project generally
nd
~ proposed schedule for the technician training school.
There was no
1 ~tention of hiding this material from the faculty, but it is technical and rather long, and we did not think you would want to go
through it all.
Now for your information, let me read the "Proposed Schedule for Technician Training School":

Summer Quarter
l - 6 weeks intensive instruction, demonstration, laboratory
work - Biochemistry (12 eeks, 8 am - 12 n, daily - qual
6 weeks)
2 - 3 weeks, Urinalyses, Gastric analysis (6 weeks, l pm 5 pm daily)
ork 3
3 weeks instruction, demonstration and laboratory
Hematology (6 weeks, l pm - 5 pm daily)

I

.
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2nd ~uarter - 4th ~uarter 1 inclusive
10 weeks
Clinical Chemistry
weeks
10
Bacteriology
eeks
5
Hematology
3 weeks
Histology
3 weeks
Blood Banking
4 weeks
EKG & BMR
3 weeks
Serology
TOTAL

50 weeks
2 weeks vacation
52 weeks -- 8 to 5 pm.

McAIURRAY

I have two questions.

Where is that set up?

WYNN

The proposed program is to be offered jointly by
both hospitals
by Bataan and the Veterans Hospital.
McMURRAY
There is no approved school in Albuquer que at
present.
Is that correct?
WYNN

That is correct.

DR. FLECK

This is to establish the school.

McMURRAY
Are we going to establish the schoolt
I have three hours to talk?

lf

o may

CASTETTER
Neither of these places has a.n approved school.
They have applied for approval but they cannot get it until they
~et going; you can't get it in advance, approval is not forthcoming until you have something to approve.
There is an approved
school in Albuquerque, but it is not a degree program.
McMURRAY
H. O. RIED
MR. DOUGLASS

Yes, that is at St. Joseph's.
I move the previous question.
I second the motion.

!

SCHOLES
The previous question has been called for (this,
believe, is not debatable).
The present motion is to call for
vote on Dean Wynn's amendment. All in favor of the vote, say
"a. ye ti i opposed "no." The motion is carried.

I

a.

.

\e will now vote on Dean lynn's amendment as amended.
will ask for a show of hands.
The motion is carried.

And

We will proceed to a consideration of the original motion
now a.mended.
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McMURRAY
I have a motion to offer, that the original
motion be tabled subject to a study by a committee hereinafter
named and a. report to the faculty on the findings of that committee.
To serve as members of that committee I suggest the
following: Dr. Dittmer, Dr. Julian Duncan, Dr. Weihofen, Dr.
Parish, Dr. Riebsomer, Dr. Judah, and Dr. Wollman.
If the integrity of this committee is too high, perhaps the President can
water it down some.
SCHOLES
Let me be sure of your motion. You are moving
that the original motion, as amended, be tabled pending a study
by a committee including persons you have named and others named
by the President.
TIREMAN

I second the motion.

McMURRAY I wish to speak a moment in behalf of the motion.
There are four major issues, maybe more, raised here.
Some of you
have attended all of the meetings at which this question has been
discussed, and some only part of the meetings.
I missed the A & S
meeting because I was out of town on official business. A great
many questions have not been answered.
We could debate until
kingdom come before we have answers to the questions raised here.
I do not think this has come to us properly studied, properly
prepared.
The faculty is not properly informed and is not prepared
to make large decisions at this time.
I am asking to postpone the
vote until a thorough study is made and a report given the faculty
that even I can understand.
LONGHURST

(rose to speak)

SCHOLES
Just a moment, Dr. Longhurst.
I may have to
appeal to the faculty on a point of order.
I believe a motion to
table is not debatable.
LONGHURST
McMURRAY
amendment.
SCHOLES
TIREMAN

That is what I was going to ask.
My motion is a. motion to table; it is not an

Has there been a second?
I seconded the motion.

SCHOLES called for vote by show of hands: in favor of
mot·ion - 27; opposed - 30.
Motion lost.
TIREMAK
SCHOLES

Is there a quorum here?
There was a quorum at the time the meeting started.
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PETERSON
S. SMITH

My count was different from yours.
Dr. Peterson can't see a solid phalanx on the

back row.
SCHOLES called for count of Voting Faculty members; then for
recount on motion to table. Result: in favor 28, opposed 34.
1

lotion lost.

McMURRAY
I shall now offer my original motion, that the
proposed program be referred to a special committee named by the
President of which the following shall be members and such others
as the President may choose to appoint: Dr. Dittmer, Dr. Julian
Duncan, Dr. Weihofen, Dr. Parish, Dr. Riebsomer; Dr. Judah, and
Dr. Wollman.
TIREMAN
SCHOLES

Have we a proper number here for voting?
We had when we started.

This
DURRIE
We had more than 80 when the meeting started. have
count probably shows that some abstained from voting and some 67.
left. The present count of voting members is 69; a q~m is
SCHOLES
ls there a second to Dr. McMurra.y's motion?
Your motion is lost for want of a second.
WICKER
I object to calling for the question on the original
motion. I consider it highly improper because the effect of that
would have been to shut off debate in this body. It would be improper for us to take a vote wi_thout having faced up to certain
questions that hwve not been resolved. I want the matter fully
debated here, with answers to certain questions.
\ e a.re presented with a program in medical technology which may affect ten
or a dozen students in the next three or four years. We can't
poss~bly do them, the University, or anybody else any great damage
~r disservice by holding up until we have clarification of the
issues involved. It would be highly regrettable to pass this at
the present time in its present form.
LONGHURST
I don't want to be misunderstood -- I am obviously opposed to the motion -- but in view of the fact that
votes have been so close today, do not the supporters of the
program feel that if it is possible to win a victory by a handful
of votes, they have lost rather than gained their point? A victory
is not worth it in the face of this kind of feeling.
S. SMITH
This has been the most interesting faculty meeting I have attended in many years. (I missed the last one.) I
have been extremely interested in all the suggestions made and
th~ concerns that have been expressed about this program. I am
stimulated because of the intensity of this debate. This faculty
has made policy piecemeal for many years; perhaps that is the ay
a. faculty should make policy.
I question whether fixed policy
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in these days would be likely to last very long in any event.
There are countless examples in the past of actions which were
certainly no more remarkable than this one, and there is an
issue here which transcends issues of procedure, questions of
how things should be done, whether this committee or that should
say grace over a proposition. It is an established fact that the
University of New Mexico needs to provide education iJ' medical
technology. This is a fact which the University, as the only
institution so situated that it could participate in training of
medical technologists, should take into account. There is vo
other possibility for providing this type of training in the state;
which the state so very much needs. We have an obligation, and it
would be to the credit of the University, to ourselves as a faculty,
to fulfill our obligation to the people of the state in this matter.
I hope you will bear that in mind while we indulge in argumentation
about how we ought to do this.
RIEBSOMER
I frequently debate with myself about all kinds
of things, but I am convinced of this one point, namely: that any
individual or any company which says today exactly what it is going
to do five or even two years from now is not likely to survive.

J. S. DUNC.AN
I may be going over in Dr. McMurray's field a.
bit, but I observe that we are getting ourselves in the position of
doing what many state constitutions do -- of tieing down details,
of not allowing discretion to administ.rators -- which is a bad
characteristic of our state constitutions. I personally believe
that any institution has to have confidence in its administrators.
I_don 1 t mind telling you that I have tangled on a number of occasions with the Dean of the Graduate School about certain regulations
he has made, but I have confidence in him and in his interest in
m~intaining the scholarly integrity of this University. I have confi~ence in Dr. Riebsomer and in my own boss, the Dean of Arts and
Sc~ences. I don't believe they are going into anything that will
b~ing disrepute to this institution. The teaching of people and
giving them academic work in hospitals is being done in institutions
~anging all the way from Harvard to the University of Colorado, and
it has been going on for at least fifty years.
FINSTON
The matter of policy has had quite a bit of discussion. The statement has been made that no company would think of
setting policy for two or five years or it would be out of bu~iness.
The question is not the matter of setting policy for two to five
years or for any length of time, but of setting policy before you
take action. Not to do that is really a reductio a.d absurdum. No
one argues to set a. policy lasting from here to eternit~:
As to the need for a medical technology program, there may
be a need for many others also. The question is, should we as a
University provide for that need or are we capable of filling it?
There is a need for mechanics too but we don't take it on our8 l
'
· New I
.
e ves to provide all the auto' mechanics
needed in
ex1co.

I •
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JORRIN
I never speak as a rule in faculty meetings because
of my bad English pronunciation, but I have heard in the last to
meetings people talking about policy, deviations from policy, etc.
The best evidence that we have a policy on senior residence is that
we have been debating about it -- but we are contemplating only an
exception to the general policy. We are not discussing policy itself.
Are we embarrassed to make an exception to a policy?
SORRELL
In the current catalog a degree in medical technology is already provided for by the University, whereby we give three
years here and our responsibility ceases at that point. The student
can then go to a school of medical technology, which becomes responsible
and grants the degree. How is this present program working? If there
is such a need for medical technologists it seems to me there would be
a lot of students here working in this present program.
SCHOtES

Can you answer that, Dr. Castetter?

CASTETTER
I think I can. A student may take three year
here, then go to an institution that has the fourth year in medical technology and get his degree from that institution. We have
students who do that -- three or four per year. That is-the number
we would expect to have in the new program.
TIREMAN
Much has been made of the fact that numerous committees considered this. A lot of these issues probably never came
up in those committees. I can't see why we should object to tabling
it and letting another committee take a fresh view, in light of all
the ramifications. It would do no one any harm.
WYNN
I resent the continued implication that the committees
that looked at this did not know what they were doing and did not
pay attention to those issues. I submit that that is a totally unfair assumption. We have spent four hours in faculty meeting getting
down to the general issue. What is the purpose of bringing curricul
changes to the general faculty? What are the important questions of
policy that have not been answered?
McMURRAY
I
not discussed, but
I had to gather up
report made to the
TIREM.AN

made no assumption that these questions were
the faculty got no report on them. What I kno
outside. My question is this, why was not a
faculty?

I am on one of these committees, and I never got

a report.

it

LONGHURST

I don't believe the policy Committee knew what
The vote was six to three, including two_
proxies. One member who voted for it said he would ch nge his
vote ~ow. We just rushed it through. The Polic~ Comm~tte do .
not fit the description of having given due consideration to thi
que tion.
was voting for.
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WICKER
What is the element of urgency in this action?
Why must it be passed before we have faced up to the issues?
There are a number of things about it that we have never discussed.
Are the instructors in this program being given the status of faculty members? What will be their effect upon this faculty? If
they move on and others come in will they be automatically faculty
members2
How will that affect salaries, the tenure situation?
This is not just a question of broad policy but it has specific implications, and these specific issues have not been met. There is
not sufficient urgency to warrant passing this today, then worrying
about policy in years to come. I object to the notion that because
we have been foolish in the past we must be so in the future. It is
not necessary to do business piecemeal. I don't care how long we
spend debating this issue, provided we come to a sensible, honorable
solution.
DR. CRAWFORD
There is a point on
possessed by committees. The minutes of
show that I made the motion,that this be
have become much more enlightened in the
was in Policy Committee.

the amount of knowledge
the Policy Committee will
adopted, in absentia. I
faculty meetings than I

HIBBEN
The Policy Committee considered this fort o meetings.
Before that it was considered in Administrative and Curricula committee and in Arts and Sciences faculty meetings. I think all these
fundamental issues were at least raised. I have a sheaf of notes
myself from the deliberations of the Policy Committee which touch
on almost every issue that has been raised in the faculty meeting
We rendered to you two reports, a majority report recommending
passage of the program, and a minority report which has been very
articulately rendered by my colleagues on the faculty. I think we
could vote on this question now.
HUBER
The Policy Committee did have this for two meetings.
If you will look at the minutes of the Policy Committee you will
find that each of these issues, or most of them, were raised, but
there was not a single answer given. In fact, if you will further
look into the minutes, you will find that the s~x membe~s for the
pr?gram voted also for the proviso that the Policy Comm1tte~ examine in detail the policy questions involved. They recognized
that serious matters of policy are involved -- correspondence work,
off-campus instruction control of faculty members and who they
should be, control of the bachelors degree. But they said, we will
look into those later
We should look into them NO\. That is the
Position I took in th~t committee, and the position I am taking
here.
wYNN This is the second time today the matter of senior
residence, control of the bachelors degree, has come up. Let me
call the attention of the faculty to the simple plain fac~ that .
the faculty of the University has twice set aside the senior re 1dence requirement -- for the fourth year in law and the fourth
Year in medicine. The program here asks for 95 hour in re idence
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on this campus. Is something horrible happenC,..ing when you give
away 30 hours for 95 hour s?
Senior residence is senior residence
out it has been abrogat
before, and that issue has been answered
f ive or six times in this discussion. Look at the proposal that ha s
been presented to you, look at the catalog, and you will find that
it has been answered.

HUBER
Granted -- tha t is just the point I am making. We
did it twice in the past, where students take the fourth year in
accredited institutions of higher learning. Now you are asking us
to go one step farther. That is the issue. Do we want to do that
without defining limitations?
IRION
Some of us have University obligations about teaching
classes tonight. Some of us have got to leave, and there will not
be a quorum.
I move we recess.
SEVERAL MEMBERS

I second the motion.

Question called for; motion carried.
Graduate
HIBBEN
I have one brief matter to present to the faculty.
Co ittee
Since Dr. Ivins was elected to the Policy Committee for next year,
replacethus giving him membership on three committees, it was necessary
ment
to relieve him of duty on one of them. The Policy Committee has,
therefore, nominated Dr. Crawford to replace Dr. Ivins on the Graduate Committee.

Nomination approved by voice vote.
Meeting adjourned 6:20 p.m.
Respectfully s't~itted,

#

A). ~
John N. Durrie,
Secretary of the Faculty.

