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The present problem in Nev lMeoxico secems to be not so
much o lack of cufficient funds for carrying on an adequate
oducational progrem as 1t is the way in whieh these funds
are expended, Before the educational profession of the state
can asswme to agsk the pecple, to provide sdditional revermue
for schools, it muct prove to these »eople that prosent
funde are being wisely and eofficiently exponded. 7The
profecaion can offer no such preof at the present time,
The remedy lies in stato and county educationsl
reorganigation which will facilitate the climinction of &
groat emount of wast, Removal of the schools frem political
influences 1s the first end major step in this direction,
Aeeder aptly places the responsibility for providing the
neans for effecting economios divectly upon the shoulders of
the state, or more acourately, upon the state legislature.
It 1s reasonable to urge that the state see to 1t that
smoll ond unnocessery schools are merged with other schools,
that smell and wnecessury school districts are joined with
othor school districts, thet transpertation routes are
reorganized to permit the eliminstion of any unnocessary

school buses, It 1o the responsibility of the state to insist

that pupil-teacher ratios be changed vhen they are too large
or too small, that co-operative purchasing of supplies de
required when it will eliminate wast, that the curricuvlum de

revised to provide for individusl development and sosial impove-
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ment, The state should insist that gll graft de climinated,

and that any othor change be made whiieh will socure a dettoer
typey or a greater amownt, of educetion for the money exyonded ,25
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CHAPTIR IV

TEACHFRE AND OTHTR INSTRUCTIOHAL PERGORNEL

It heo deen said that ap 1g the adninistration so 18
the school, Wat 1t can be oven more exphotically stated that
as is the teacher so ic the school, This truism and other
tine~297n stetoments point te the tremendous importance of
the teounchor as the chlef factor involved in e suecessful,
eocnomienl, and efficiont progrem of education, Jemes A,
Garficld made the stotement, nov femilicr to the educaticnal
professicn, that a university was no more then ¥erk Hopkins
at cne ond of a Yog and a student ot the other, ilo theroly
aptly 1llustrated €he seccondary imrortance of the physical
tools of education. A school system may be abundan€ly
supplied with modern, well-squipped plants and a coplous
amount of meterials with which to carry on the educatiomal
process, but 4f that systom, at the same time, is heavily
staffod with inferter instruotional pevccsmel adequate
educational procesc, but if that system; ot the same time, 1s
heavily staeffed vwith inforicr instructional personnel sdequate
educetionel progress cannct de expected, The pupllo--those
for vhen the schosls are cperstod--sulfor irreparable danage,

The most lmportant factor conserning instruction is
the selection instructional perscnnel, I this be true,
there iz ¢ coordinating respensidbility placed upon the
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pecrle, acting through duly elected state legislatorsy teo
insure that proper legal provisions be made to make certain
that the tescher will have setisfactory vorking conditions,
will not need te fear unfalr dismissal, and will have & faiy
anount of security during hor later yeors, If the teacher
is thus mede to fecl satisfied in her work, the puplil will
benefit by her satisfaction in puch the same degree that he
vould be harmed by the dissatisfaction and insccurity of the
teacher not protected hy adequate legislation,

Logisloticn affocting teschors, then, must have a8
1te basic consideration the improvement of instruction far
the pupil, If such lavs wore made and sdministered without
rogard to the welfare of tho pupil, they could not be jJusti-
fied on tho basis of their value to educetlsn,

T™his ehmpter will deal with laws which dircatly affect
toachers and other instrustional persomnel, end en sttempt
vill be made to determine how well these laws are providing
for the welfare of both teacher and pupil.

PUPIL-TRACHER RATIO

Section 55"11070 m
Not more than one teucher ﬁh

a. In rural d:oolstoomy" icwuaormction
thereof

b, In mmnieipal schools to every 30 pupils or major
fraction o

¢, In high schools to evary 20 pupils or major fraction
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thereof,

d. In Junior high schools to every 29 puplls o major
fraction thercof,

ial teachor mey be ellowed in high schools
formhfogu.:mhwnjwfrmﬁmMﬁ The nusbor

of special muvcaso not exceed gix in
ene school, § ’ﬁmnmm‘f
for each 500 or mju mum thereef, with the
mmbor of such specisl tesmchors not to exeeed six., (Amended,

19%5,)

The size of the clase 18 one of the chief factors in
deternining the instruetionnl cost of oduceticn andy cutside
the roaln of finaneo, 1t 1s & factor of no little Importance
mdohmm“ﬁumtomichamwim satis~
faction from hoy vork,

There ure two factors which should inflvenice the punil~
tonchor rotio, Thoe mmbsyr of puplls por class should not be
oo large that inefflciont teaching would Be the result, and
nelther should this mumbor bo so small thet finencial wmste
would result,

Just ¥hat the curreet pupil-tescher retio should
actuslly be hes not yet buen deternmined by exporimentation,l

s

seatln, v 2o T SRRSO et
R e (Nev Yorks She Companyy ’
Pe Aclie
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It appears, therefore, that pupil-teacher ratios in New
lMexice were rather arbltrarily sct by the legislature., ILittle
can be found to justify such ratios other than the fact that
they should be lower in the rural schools than in mmici-
palities, since the attendance unilt in rural schools 1is
usually lower than in municipal schools, However, under the
present system of organization, there are several murndiecipal
units which are just as small as, and in some cases even
smaller than, the larger rural schools, An example of this
may be cited by comparing the mumber of teaching positions

in some rural schools with the mumber in smell municipal units.
In Dona Ana County alone there are three rural schools
mainteining more than fifteen teaching positions as compared
to two independent units having less than this mmber, Smail
independent units are not economical to operate, but so long
as the welfare of the ehild is admitted to be the basie
consideration these small mmicipal units should do allowed
to benefit by a low pupil-teacher ratio to the same extent

as rurel schools,

The Nev Mexico plan operates in reverse according to
cless sizes in lower grades and in high school, High schools
are alloved one teacher for each twenty pupils in average
dally attendance and one special teacher for each forty oupils
in averape daily ettendance; with a maximum of six such
special teachers being allowed. Added to these advantages







