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CRITERION 0. INTRODUCTORY SECTION AND BACKGROUND INFORMATION

The section should provide a brief introduction to the-Salfly Report, which includes the
following elements:

OA.An Executive Summary that provides a one tegage summary/abstract of the information
contained within the Se8tudy Report.

The Ehool of Public Administrationserves the UNM 2020 goals of Preparing Lobos for
Lifelong Success and Becoming a Destination University by providing customized graduate
professional education for the public\gee. The SPA has been recognized nationally for its
diverse faculty and student body. As indicated in T@BI4.: Current SPA Student Body by
Percentage of Origin, both-service and prservice students are included in a student
population that reflecthe diversity and cultural richness of the State of New Mexico. The SPA
creates value through attention to workforce needs particularly in New Mexico and regionally,
and accessibility through distance delivery of its programs and providing direct ugdpaott.

Its excellence has been nationally recognized by its 2018 ranking by U.S. News and World
Report as one of the Top 100 Public Affairs programs (numbér@amprovement of 30
places from the SPAG6s first ranking in 2013).

TABLE OA.1: Origin of Current SPA Student Body by Percentage

Origin %
Asian 2%
Black 5%
Hispanic 37%
Native American 15%
White 34%
International (norAsian) 5%
Other 2%

The SPA has offered the Network of Schools of Public Policy, Affairs, and Administration
(NASPAA) accredited Master of Public Administration (MPA) since 1969, awarding over 2,000
degrees. Since 2013, the SPA has offered the Master of Health Administration (MHA), a cohort
program admitting 20 students per year that has awarded 35 degrees. In abddiBmndol has
expanded its offerings to support undergraduates at UNM through a Shared Credit (3+2)
program with the Bachelor of Liberal Arts and is inaugurating additional approved Shared Credit
programgn Fall 2019 to serve undergraduates in the College of Arts and Sciences (A&S) with
the Departments of Sociology and Economics.

Al t hough service to the state remains the SPA
current University mission andrategy, it is welpositioned to expand its service area and has
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extended its reach already to include students from outside Albuquerque through distance
education and in other states in the region. In addition, SPA has a steady complement of
internationas t udent s (approxi mately seven percent)
TableOA.2: International Applications AY 20184 through AY 201718. This is an area
targeted for growth through outreach | everagi
accreditation and the U.S. News and World Report ranking.

TABLE O0A.2: International Applications AY2013-14 through AY 2017%18

AY MPA | MHA | Total
201314 18 0 18
201415 18 0 18
201516 21 6 27
201617 18 4 22
201718 17 4 21

SPA Growth andevelopment

Beginning in 2008, the School experienced three years of significant growth in student
enrollment (approximately 28%) and student credit hour production (approximately 62%). Since
2011, the number of enrolled students and credit hour produtdie remained largely stable

with the exception of AY 145 when there was dip in student enrollment. This was due

largely to a significant increase in the number of students graduating that year. This increase was
the result of a pilot program to proM a coursdased option for delivery of the MPA capstone
course which up until that time could be completed only by a restntesgsive and time

consuming Master Thesis or Professional Paper. Due to this renewed focus on graduation of
students, many witbp to seven years in student status, the School experienced a decline in total
student population that year but did not experience a drop in total credit hours produced.

The student population has now stabilized at the previous level and credit hawstiorod

continues to grow as international students, students from the Master of Public Policy (MPP)
who take MPA classes and undergraduates from the Shared Credit program all take larger course
loads. With the replacement of the ITV delivery system withcByonous O+line programs (the
Zoom technology), increasingly the SPA is pursuing hybrid programs that combine-btathsin

and distance studeritsn fact, this is the normal modality for SPA course delivery for students
from New Mexico. In addition, S®is exploring the possibility of admitting students from

beyond the traditional New Mexico service area and expanding SPA programs to other markets
within the region and beyond. This includes discussions concerning Asynchrontine On
programs for the M@aaged OHine degree Program (MOP). As the other Shared Credit

programs come oline, international applications continue to increase,amtkde A&S Public
Administration minor ramps up, the School is preparing for a new period of renewed growth in
bothstudent population and credit hours.



The overall trend is for a slight rate of increase for the next two or three years. Allowing for
some fluctuation as new programs come online, SPA aims to graduate students at a rate

consistent with 30 percent of thatdl enrolled number of students

Enroliment Projections, Quality Metrics, and Current Staffing

Table0A.3 summarizes anticipated student enrollment and credit hour growth in the two SPA

graduate degree programs (MPA and MHA) and the resulting numbedehss per teaching
faculty member.

TABLE O0A.3: Growth Projections and Quality Metrics

SPA Credit Hours, Grads, Students and by

Ratio of Credit Hours, Grads, and Students to

Program Faculty
AY SCH* Grads Students MPA MHA | Faculty SCH* Students Graduates
201617 2806 56 248 195 54 10.5 267.24 23.62 5.33
201718 2939 56 254 193 61 8.5 345.76  29.88 6.59
201819 2975 56 256 195 61 8 371.88 32.00 7.00
201920 3095 57 265 204 61 8 386.88 33.13 7.13
202021 3200 58 275 214 61 8 400.00 34.38 7.25
202222 3250 59 280 214 66 8 406.25 35.00 7.38
202223 3400 60 290 225 65 8 425.00 36.25 7.50

* StudentCredit HourgSCH)

It is worth noting that the SPA has increased both enrollment and credit hour production over the
last several years and that these are projected to continue to increasexgpamsion and

creation of new collaborative projects. This occurs at a tima\wiNM enrolliments have been
t hese

decreasing generally. | n

guality metrics in course delivery to meet both student needs and standards in the field and to
sustain a teaching workload that allows flmculty success in the research endeawtir timely
achievement of tenure and promotion goals.

del i veri

ng

pro

To ensure program quality, the School adheres to performance measures and quality indicators
It aims to maintain a maximum of 30 students per graduateec@B80 on campus;-80in
ZOOM) sectiom, using adjunct faculty or Part Time Instructors (PTIs) as needed to maintain that
guality objectivé within the NASPAA accreditation constraint of a no greater thanz050ix

of coreto-adjunct faculty. In additin, the School aims for a ratio of no more than six graduating

students (i.e., those completing a Plan | thesis or a Plan Il Professional Paper or Plan llI

Capstone Paper that year) per faculty member thesis or Professional Paper adviable As
OA.1 indcates these quality metrics have been met in the past, but are currently in danger of
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being missedn the coming yearshis change threatens to erode graduate program quality in the
SPA.

The reason for this change is evident as T@RI8 shows. SPA flitime teaching faculty

numbers were reasonably constant for a number of years at about 10.5 FTE teaching faculty
spread over 11 fulime facultyi the 11 included one faculty member who devoted .50 FTE to

the School of Engineering (SOE). This 10.5 FTiber was reflected in AY 20157 staffing

at SPA. Unfortunately, the School saw a drastic decrease in Faculty in AY18Qdrdpping two

full FTE Teaching Faculty positions. This was due to three factors: 1) the .50 reduction in course
load for an FTE Tezhing Faculty who became SPA Director and now devotes .50 FTE to
administrative duties; 2) the 1.0 FTE reduction in FTE Teaching Faculty for a Full Professor who
opted for a notteaching, preaetirement program; and 3.) the death of Full Professor anthe e

of the AYd6s Fall semester who was not repl ace
FTE Teaching Faculty for that semester and a reduction of 1.0 FTE Teaching Faculty going
forward. Additionally, SPA experienced the resignation of an As#ifrofessor effective AY
201819, further reducing the FTE Teaching Faculty by 1.0. This would have left the School
down 3.5 FTE Teaching Faculty in AY 2018, (about a third). Fortunately, the School was

given permission in Spring of 2018 to hire orkeEFTeaching Faculty member to begin in AY
201819.

Nevertheless, the SPA has lost nearly twéivy percent of its current staffing in just one
academic year with a decrease of 2.5 FTE Teaching Faculty going into AY120T8is

downturn in faculty resurces occurs at a moment when the School projects increased workload
in both credit hour production and student enrollment due to enhanced programs for both
graduates and undergraduates being delivered across A&S and UNM. Moreover, it comes at a
time when the SPA has received national recognition for its excellence by U.S. News and World
Report as one of the Top 100 Public Affairs programs, will undergo its Academic Program
Review, and seeks reaccreditation. This drop in FTE Teaching Faculty threat8ns the o | 6 s
ability to meet increasing demand and the quality of progrdtastatus as one of the top U.S.
News and World Report programs is at risk, as is its accreditation.

OB. A brief description of the history of each degree/certificate progtiened by the unit.

Degree Programs and Curricula:aser ofPublic AdministrationDegree

The educational philosophy of the SPA is to broaden and strengthen the knowledge and skills of
those in public service careers through graduate professionaliedungtublic administration.

This serves to give them the capacity to effectively address the complex and emerging challenges
that face the public sector labor force. Also, it equips them to lead others in the sector to manage
and implement the actiomecessaryo address important developments in the sector.

The main objective of the MPA Program at the University of New Mexico is to prepare men and
women for positions of administrative leadership in pubéctor organizations, especially those
locatedin New Mexico and the Rocky Mountain Southwest, but also, and increasingly, in federal



and sate agencies outside the regiomngrofit and (less frequently, but nonetheless
significantly) forprofit organizations and consultancies in and outside thenfvest.

The curriculum is designed to give students strong analytical and managerial skills and a broad
policy and administrative perspective within which these skills may be applied.

The MPA curriculum aims to train professionals who can think, anagymesolve problems.
Problemsolving and decisiomakingskills are taught throughout the curriculum. Their Program
of Study provides students with new perspectives from which to view situ#tittisey

typically find in the work place, as well as arftework which to analyze issues and make
decisions for action. The use of specific tools for decisiaking is taught throughout the
program. In addition, students learn how to deal with complex problems, particularly those that
may arise internally inlealing with work team members, clients, supervised personnel, or
colleaguesand externallywith those in related fields.

No single curriculum component directly addresses communication. Instead students are
required to develop, refine, and integratenawunication skills throughout their graduate
education. This integration is dowia written papers, oral presentations, and team projects.

CurriculumDesign*

The 42 crediour minimum required for an MPA degree consists of-arfiBcore curriculum
followed by an election of a 3Bnit concentrationa 3 unit elective and a six unit
ProPaper/Thesis requirement

The following 18unit core curriculum is required of all student
PADM 500 Public Management and Policy.

PADM 521 Institutional Developmeiaind Behavior.

PADM 522 Program Evaluation

PADM 525 Human Resources Management in the Public Sector.
PADM 544 Public Budgeting.

PADM 596 Research Methods for Public Managers.

* In the Spring 2016, the SPA faculty approved a major reconfiguration ehtire curricular
structure. The revised curriculum was approved and became effective Fall 2018.

Concentrations

After completing the core requirements, students pursue one of several concentrations as part of
the Master of Public Administratiodegree program. Individuals already possessing an
accredited graduate degree or pursuing another graduate degree at UNM may seek a



concentration certificate with approval of the SPA director. The student selects one of the
following 15 credit hour concérations:

Public Managemen

To enhance the professional expertise of administrators, as well as students who wish to prepare
for a management career in public and nonprofit agencies.

Human Resource Management Concentration

To enhance the professionabertise of practicing human resource managers and students who
wish to specialize in this field. This concentration is intended to serve both public and nonprofit
organizations which need professionally trained human resources managers.

Public Budgeting ad Financial Management Concentration

To enhance the professional expertise of practicing budget and financial managers in
public and nonprofit sectors and students who wish to specialize in this field.

Health Policy and Administration Condeation

To enhance the professional expertise of students preparing for administrative positions in
hospitals, health systems, health maintenance organizations andrakti government
organizations.

Thesis or Professional Paper

At the end of MPA coursewor, st udent may el ect one of two
(Option one) requires a@&edithour Master Thesis course be completed. Option two is a
professional paper and is selected by most students. If this optiorsenchize student must

take PADM 553 (Professional Paper) during the semester that the professional paper is
completed. A faculty advisor for this paper is determined by agreement between the student and
a faculty member.

The Professional Paper ©hesis $ intended to serve as both a capstone and integrative
experience. It is expected that fikroPapeydraws broadly from the MPA core courses and
from common curriculum componentsile also delving deeply into one or two areas of
curricular specializatio, such arganizational development or human resources management.

Degree Length

The MPA degree can be completed by afintle student in 24 months, if the student closely

follows the recommended course sequence in the prescribed semesters. Motst stwadever,

take three years to graduate, averaging 6 credit hours per semester. According to the University
of New Mexico Office of Graduate Studies, 9 credit hours of graduate study in a semester
constitutes fultime enrollment.

10



MPA DegreeDual Degees

MPA/JD Degree Program

This dual degree program is designed for students interested in legal careers in the public sector
and governmental relations, including all levels of government. In this program a student can
earn degrees in law and public dadrstration in about four years of fetiime study. In the first

year, the student enrolls in the School of Public Administration and completes a year in the
program. In the second year, the student enrolls in the School of Law and take=afilstv

couses. In the third and fourth years, the student takes selected law and public administration
courses. The student must get the consent of both the Law School and the School of Public
Administration in choosing courses for the third and fourth years dy.sfihe Law School

accepts six hours of public administration credits toward its degree requirements, and the SPA
accepts six hours of law credit toward the MPA degree requirements. It is important to note that
the applicant must be admitted to both thevlSchool and the School of Public Administration.

MPA/MCRP Degree Program

The Master of Public Administration (MPA) and Master of Community and Regional Planning
(MCRP) dual degree addresses the needs of students who desire public, privaterofinon
caeers in leadership positions requiring professional skill in community and regional planning
and public administration. The program enables students to develop key knowledge and
experience necessary to assess public needs, determine public goals diveésgjevelop
communitybased strategies, and manage and resolve public disputes. Students admitted to the
dual degree typically aim to become administrators and managers in planning projects or
programs working with local citizens, special districts, lmedl, state and federal public
agencies. Graduates also work in a variety of consulting situations with convaség profit

and nonrprofit clients. Students may earn the MCRP/MPA degree in 61 hours, approximately
two-thirds the time it would normalliake to earn both degrees separately (92 credit hours are
required separately, 50 in CRP and 42 in PADM).

MPA Shared Credit Degree Program*

i The Bachelor of Liberal Arts / Master of Public Administration
SharedCredit Degree Program is a new program inNHA.
Traditionally, students are not able to begin their graduate degree
until their undergraduate degree is completed. However, the
School of Public Administration and Liberal Arts & Integrated
Studies program have partnered to offer an acceleratecbway t
complete both the Bachelor of Liberal Arts (BLA) degree and the
Master of Public Administration (MPA) degree.this program,
qualifying students can earn graduate credit towards an MPA
degree during their senior academic year in the Bachelor of Liberal
Arts (BLA) degree program. Essentially, a year after obtaining the
BLA degree, one may earn an MPA degree as well!

SHARED-CREDIT
DEGREES PROGRAM
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The BLA requires a minimum of 120 undergraduate credit hours and the MPA requires 42
graduate credit hours. In this Shax@edit program, & of the MPA graduate credits (6 courses)

are taken during the senior year of a student's BLA degree program and the credits are "shared"
to both the MPA and BLA degree requirements. Thus, this reduces the time needed to complete
the two degrees, comparemthe traditional model, and results in significant savings.

Applicant Criteria

The School of Public Administration tries to recruit the BLA's best students that satisfy the
program's invitation requirements. For consideration, the BLA/MPA SHareditapplicant

must have a grade point average (GPA) of 3.25 or greater and have completed at least 90 credit
hours while taking an average student's workloa@ ¢durses) a semester.

Degree Programs and Curriculstaster of Healthcare Administration

The School of Public Administration's MHA prograwas created to meet the significant and

unmet need for graduatevel professional education for administrative and clinical personnel of
health service organizations. The MHA curriculum is designed to adtieegsirticular cost,

guality, and access needs of the healthcare industry. The curriculum focuses on healthcare policy
and administration issues facing health services organizations, such as health analytics, health
care finance, quality improvement, maeatent, and leadership. The MHA coursework reflects

the needs of our region's Hispanic, Native American, rural, andhlcene populations. The

goal of the MHA program is to produce culturally competent, evidbased managers and

leaders who seek to impre and transform the health of the populations served by their
organizations.

The MHA curriculum aims to train professionals who can think, analyze, and solve problems.
Problemsolving and decision skills are taught throughout the curriculum. TheirdPnogfr

Study provides students with new perspectives from which to view situations which they
typically find in the work place, as well as a framework within which to analyze issues and make
decisions for action. The use of specific tools for decisiaiking is taught throughout the

program. In addition, students learn how to deal with complex problems, particularly those that
may arise internally in dealing with work team members, clients, supervised personnel, or
colleagues, and externally with thoseahated fields.

No single curriculum component directly addresses communication and no one course can
satisfy this need. Students are required to employ and refine communication skills throughout
their courses. They do this in written papers, oral prasens, and team projects.

CurriculumDesign*

The MHA program offers a strong curriculum encompassing healthcare finance, human
resources management, health economics, strategic management of healthcare systems, global
health governance, health disp@ast Native American health policy and administration,
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women's health policy and programs, evaluation of health care policy and programs, health law
and ethics, hospital/clinic administration, payment systems, and health policy and politics.

The MHA degrees designed to meet tli@mmission on Accreditation of Healthcare

Management EducatiqiCAHME) accreditation standards. CAHME requires a minimum of 40

credit hours not including the experiential component. The UNNMANdFbgram requires 48

credit hours of graduate study consisting of a core curriculum, an internship/practicum, and a

substantive culminating experience.

MHA Core (10 courses / 30 credits)

PADM 600 Introduction to Health Policy and Management

PADM 521 Insitutional Development and Behavior

PADM 525 Human Resources Management in the Public Sector
PADM 562 Health Governance in Global Perspective

PADM 563 Healthcare Finance

PADM 564 Healthcare Policy and Program Evaluation

PADM 566 Health Economics

PADM 596 Reearch Methods for Public Managers*

PADM 610 Cultural Competence and Healthcare Administration
PADM 611 Healthcare Information and Technology

Practicum (1 course / 3 credits)

PADM 655 Practicum

Electives (Select 4 courses / 12 credits from the list b&tow

PADM 590 Topical Seminars (e.g.: Dispute Resolution in Healthcare)
PADM 612 Healthcare Payment Systems

PADM 640 Hospital and Clinic Administration

LAW 531 Health Law

PH 502 Epidemiologic Methods

PH 524 Social Epidemiology

PH 554 Health PolicyRolitics and Social Equity

PH 560 Special Topics in Public Health (e.g.: Women's Health Policy)
PH 579 New Mexico Border Health

POLS 512 Topics in Government and Politics (e.g.: Health Policy and Politics)
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SOC 540 Medical Sociology and Health Policy

**Electives not on this list must be pepproved by th®irector
Culminating Experience (1 course / 3 credits)

PADM 561 Strategic Management of Healthcare Systems

* In the Fall 2017, the SPA faculty approved a major reconfiguration of the entire crricul
structure. The revised curriculum will be submitted to the University Faculty Senate in the Fall
2018 for its approval.

0C. A brief description of the organizational structure and governance of the unit, including a
diagram of the organizational striuge.

TheSPA i s a professional graduate school withi:
governance structure provides the School dire
representative. In general, SPA is given authority overauuarn, program, and internal
spending decisions. These are discussed and reported by the Director Wiganhaf A&S.

Currentlythe SPA offers the Master of Public Administration (MPA) and the Master of Heath
Administration (MHA) degrees. These are gawa by SPA standing committeeSIPA

Governance and MPA Admissions (electronic) and MHA Governance and MHA Admissions
(electronic). These committees identify curricular and programmatic opportunities and problems
and make recommendations for operationad to the Director or to the faculty for adoption in

the case of policy or program change. In this way, the faculty operates as a whole to govern the
SPA but is able to provide necessary attention to and development of eachlevastiegree
program.

The School 6s governance structure ensures tha
control over all academic and programmatic aspects of the degrees, including their delivery. This

is done through the committee structure outlined above. Iti@audihe SPA has considerable

control over the resources to support these efforts and a direct relationship with A&S and UNM
Foundation for decisiemaking on procuring additional resources. The faculty governance

structure outlined ensures that resourpesgram delivery, program goals, and program mission

are optimally aligned.

The SPA has one administrator, a Director. Before 2015, this wastarfeladministrative

position reporting to the Provost. As of Fall semester 2015, the SPA Director wgs@han
unilaterally by the Provost without consultation with the SPA faculty to report to the Dean of the
College of Arts and Sciences and converted totitaé administrative position. The Director is

a member of the College of Arts and Sciences (A&S) Glaid Directors Council.

Under supervision of the A&S Financial Office
written policies, the Director has all budgetary authority for the SPA. In addition, with the
Deands approval a red policres, tha Directorias ISPA poga&@nmatic i t
oversight. The Director is responsible for direct administration of the School and of the Master of
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Public Administration Program (MPA). The Dire
programs and is respsible for operational fiscal, personnel, and facility management. The

Director is also responsible for the direction, performance evaluation, training, and professional
development of the SPA administrative staff.

The Director approves scheduling of ce@sandfaculty teaching assignments, and makes

adjunct faculty appointments. The Director is responsible for resource allocation including space
and operating budget allocation. In addition, the Director leads efforts to and is responsible for
acquisitionof additional financial and physical resources. The Director works closely with the
UNM Foundation in development and nurturing of prospective donors and represents the School
in all fundraising and alumni relations efforts.

The Director conducts annualtitten faculty performance assessments and makes retention and
promotion recommendations to A&S committees. The Director is also responsible for the review
and evaluation of adjunct instructors. The Director approves faculty leave, including sabbatical
leave. For faculty hiring and development, the Director provgiedance to faculty search
committees and acts as hiring officer.

An integral member of the faculty, the Director chairs SPA meetings and leads the School

through collegial faculty governanceegcised both directly, through regular faculty meetings,

and through standing and ad hoc faculty committees. As-affielo member of standing

faculty committees, the Director provides leadership in program and policy development and
curriculum improvere nt . The School 6s Advi soroopung&har d meet
assistance, and necessary resourctget®irector and School.

The faculty, as a whole and through its standing committees, governs and decides all academic
program policies includingurriculum structure and design, minimum grade and course transfer
policies and degree requirements, and development of new courses and academic programs.
Standing committees on Curriculum and Admissions and ad hoc committees for Promotion and
Tenure and thher matters serve as vehicles for faculty governance and provide the Director with
advice and counsel in setting School and Program policies. Once adopted, the Director and the
academic support staff are responsible for the implementation and admonsifatiese

policies.

The faculty, as a whole and through search committees, plays a determinative role in hiring new
faculty. The faculty also decides on the appointment of affiliated faculty and advises the Director
on adjunct hires. The tenured faculbymally assesses the performance of untenured faculty
annually and provides these evaluations in writing to the Director. The tenured faculty makes
recommendations to the Director on the 1pidbationary retention reviews of untenured faculty
and approvepolicy guidelines concerning tenure and promotion to the Associate Professor and
Full Professor ranks. Finally, tenured faculty engage in peer teaching evaluations at all ranks.
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0D. Information regarding specialized/external program accreditatioa¢spciated with the
unit, including a summary of findings from the last review, if applicable. If not applicable,
indicate that the unit does not have any specialized/external program accreditation(s).

Network of Schools of Public Policy, Affairs, addiministration (NASPAA) Accreditation

The SPA has offered the Network of Schools of Public Policy, Affairs, and Administration
(NASPAA) accredited Master of Public Administration (MPA) since 1969, awarding over 2,000
degrees. NASPA/s the global standard in public service educatibms the membership
organization of graduate education programs in public policy, public affairs, public
administration, and public & nonprofit managemént.o¥es 300 memberslocated across the

U.S. and in 24 countries around the glelmavard MPA, MPP, MPATff, and similar degrees.
NASPAA is the recognized global accreditor of master's degree programs in these fields.
NASPAA's twofold mission is to ensure excellence in education and training fac pablice

and to promote the ideal of public service. As a result of the 2012 site visit, the following
standards were subject to additional monitoring:

Standards 3.2, 4.3 and 5.1.

The Commissiomequiresareportof progress on these particular stangsyeéxplicitly each year
in theannual report and that the informatiendataprovided isrelated to the standards that the
Commission has noted below.

Standard 3.2 Faculty Diversity

Standard 3.2 states that, AThmatedinolugverese wi | | p
through its recruitment and retention of facu
SeltSt udy I nstructi ons a facolty, astagrousshotulhirciudean The p

variety of perspectives and experienceg( gender, ethnicity, race, disabilities) to invigorate
discourse with each other and with students and to prepare students for the professional
wor kpl ace. 0

Standard 4.3 Support for Students

Standard 4.3 states t hat pilityiofsopportsarvecesyrsacmaswi | | e
curriculum advising, internship placement and supervision, career counseling, and job placement
assistance to enable students to progress in careers in public affairs, administration, and policy.

Standard 5.1 Univers&lequired Competencies

Standard 5.1 states "As the basis for its curriculum, the program will adopt a set of required
competencies related to its mission and to public service values. The required competencies will
include five domains: the ability

[ to lead and manage in public governance,;
(] to participate in and contribute to the public policy process

] to analyze, synthesize, think critically, solve problems and make decisions;
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(1 to articulate and apply a public service perspective;

1 to communicat@nd interact productively with a diverse and changing workforce and
citizenry. o

The additional information requested was provided in subsequent Annual Reports and all formal
monitoring provisions were removed effective January 22, 2015. (APPENDIX A).

OE. A brief description of the previous Academic Program Review Process for the unit. The
description should:

1 note when the last review was conducted,;

1 provide a summary of the findings from the Review Team Report;

1 indicate how the Unit Response Report &mitial Action Plan addressed the findings; and
1 provide a summary of actions taken in response to the previous APR.

Prior Academic Review

The Academic Review Team mission was to examine the academic program of the School of
Public Administration (SPA) d@he University of New Mexico. The team met with SPA faculty,
students, alumni, staff and University administrators over aatwka-half-day period from

September 28 to September 30, 2009. The academic review team was charged by the Office of
the Provosto provide its insight and recommendations addressing the following five questions:

What short and longterm strategies should SPA pursue to raise its visibility and ranking in the
public administration academic and practitioner community, tegtonally and nationally?

What additional programmatic initiatives, besides Health Administration and Policy, and Native
American Governance and Policy should SPA undertake over the next five years?

How should SPA balance the increasing student enrollar&hthe demand for the program in
the state with limited faculty, staff, and student support resources?

What are some effective strategies to reduce time to degree and increase graduation rates?
What shortand longterm strategies should SPA pursue thieee a more balanced faculty?

As a result of this review the following recommendations were provided along with the SPA
response to these recommendations. Below each recommendations are the responses of the SPA
at the time. In parentheses following arelafes on each item

SPA, as the public administration program at
itself with peer institutions, such as Arizona State University and the University of Colorado at
Denver.

As the primary MPA in the Statd New Mexico, it must compare itself to the institutions
mentioned above. The SPA is in the midst of continued and sustained growth for the past three
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years and while the SPA does not have the resources to be considered a peer with those
institutions, pogress has been made with the addition of new faculty, and academic resources
committed by the Provost. (Due to budget constraints statewide as well as within the University,
this is an ongoing effort).

Create and implement a transparent and fair SPA @iomand tenure policy process.

This recommendation has been addressed by the tenured faculty and has been submitted to the
Office of the Provost for consideration and approval. (Subsequently approved by the Provost).

Include student representation ictditty and Advisory Board meetings.

With the addition of four new faculty, it will take some time for them to get to know their
colleagues, consequently the faculty have considered this recommendation and wish to defer
consideration of this request at thime. (Subsequent faculty discussions have continued this
deferral. Advisory Board have deferred adoption).

Build the MPA concentration in health administration and policy immediately and use affiliated
faculty especially at the intermediate level to plevmentoring and other professional assistance
to the new junior faculty.

This request has been adopted, and the Faculty Senate has approved a new Health Policy and
Administration concentration effective with the Fall 2010 semester.

Create a research émjjuium to encourage faculty and students to share their research. Such
interaction contributes to building a Acommun

The SPA has just concluded the first series of Colloquia and is in the process of establishing next
Academic Years Progna Professor ChWei Hsieh has agreed to chair this committee. (This

has been an ongoing success evolving into a regular speakers series with the events being both
faculty-led and studerndriven).

Increase administrative support for the SPA Director.

While the SPA is very supportive of this recommendation, the current economic situation makes
this unlikely in the near future. The SPA will continue to focus the majority of its resources
towards student support. (As noted previously, the ongoing budggtiit has rendered this
unlikely).

As a longterm goal, create a Ph.D. program in collaboration with other related programs on
campus. Institutional visibility and reputation are greatly enhanced by a quality doctoral
program.
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The faculty has considetehis recommendation and this is not feasible at this time (Still
infeasible due to budgetary restrictions).

Increase the representation of the SPA Advisory Board to include members from the private and
nonprofit sectors.

The Advisory Board has begun dissions regarding expansion of the Board and final action

will be considered in the Fall 2010 Semester. (Such discussions did occur but subsequent
changes in SPA Administration as well as normal board transitions have delayed final action on
this requestin addition, members are being considered for the Board from the Health Sector to
support the MHA and these additions may address this concern).

Explore the possibility of mounting the MPA program fully online. This could be achieved in
cooperation with Distance Education Programs & Services.

The Faculty have considered this recommendation and continue to explore alternative delivery
methods ofnstruction. Care must be taken so as to recognize the rural nature of our state and the
technological limitations and constraints faced by many of our students outside the urban areas.
(New delivery systemt Zoomi have resulted in nearly all SPA courdesng offered

synchronously ofine. Ongoing discussions with faculty have created plans for the transitioning

to asynchronous online courses and SPA has one such core course already offered online. In
addition, UNM cutbacks in the marketing budget fomdiged oHine Degree ProgranisMOPs

T have curtailed development of this effort).

Maximize the benefits of impressive and strategically placed SPA alumni. For example, as one
advisory board member commented, foMainghrmve t o
generating foundation monies for SPA|.

Both the Director and the UNM Foundation recognize the potential for greater support, both
programmatically and financially. The Director, the Foundation liaison and the Advisory Board
are moving forward wh plans to increase the visibility of the SPA and its alumni. (The SPA has
gained access to the College of Arts and Sciences development support).

Re-evaluate the process and motivation for delivering a significant proportion of MPA courses
via ITV.

While considerable resources are expended to support academic opportunities for many in the
remote areas of the state, and from a ROI perspective, may be disproportionate, it is important to
remember that the mission of the SPA is to provide professioneh&oiu opportunities to those

most in need in our society.
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As the sole source of graduate professional education for public administrators and managers in
Northern and Central New Mexico, we must strive to serve those communities most in need of
professioal management.

The SPA must serve those most in need and to ensure both professional and academic success
for our students, must try to do so with the
This is done by serving them in their commumsitiather than require them to postpone or forego

their educational opportunities.

(While changes and improvements in technology have rendered ITV moot, the underlying desire
by faculty to ensure delivery of educational services and opportunities to tther fitraches of

the state and beyond remains strong and is still an essential component of the mission and values
of the School of Public Administration).

Collaboratively establish written SPA policies and procedures that center on faculty governance
(for example, policies and procedures as they relate to faculty annual review, recruitment and
selection, and T&P as noted above).

The faculty participated in a strategic planning and visioning meeting and have begun
discussions with the goal of completingstiprocess by the end of 2010. (This process was
completedand the abovenentioned policies and procedures have been adopted by the faculty.
Planning retreats have been held subsequently in 2014 and 2016).
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Criterion 1. Student Learning Goalsand Outcomes

The unit should have stated student learning goals and outcomes for each degree/certificate
program and demonstrate how the goals align with the vision and mission of the unit and
university. (Differentiate for each undergraduate and gradiegreee and certificate program
offered by the unit.)

1A.Provide a brief overview of the vision and mission of the unit and how each offered
degree/certificate program addresses the vision and mission of the unit.

The Mission of the School of Public Adinistration is grounded in its commitment to public

service values. It rests on the conviction that professional education in public administration will
advance these essential values, by strengthening the capabilities and skills of those it educates to
effectively and ethicallyaddress increasingly complex contemporary management and

governance challenges. The School's statement of mission reflects the faculty's and other
stakeholders' commitment to core values, amid changing conditions in the diversenibesm

they serve. The pertinent context is its strategic environment, the exigencies of public
management facing its students and graduates, and the evolving discipline of public
administration, with its ever more explicit concern with values such aty edjwersity and
accountability in public service.

This statement of mission was the result of sustained faculty deliberation in consultation with the
School's Advisory Board, alumni, students, and other stakeholders, in forums that included
retreats, dcus group discussions with alumni and employers, and periodic surveys. It has gone
through several iterations

SPA has continued to update its Mission Statement to better reflect both current challenges and
opportunities. This process has taken plmeutevery five years. In 2011, a faculty retreat

resulted in a new draft Mission Statement that attempted to capture the changes in leadership,
degree offerings, and faculty composition for SPA. The Mission Statement adopted in 2012 was:

The Mission of he School of Public Administration is to advance knowledge in support of
professional education for public service, through the integration of interdisciplinary research,
teaching, and service, in order to address the management challenges of an ihcoeaspigx

and diverse global environment (revised November 2012).

In 2016 the SPA Mission Statement was updated once again. A similar process was used that
resulted in a draff arevised Mission Statement as a product of a facilitated, faculty reefeat h

in February of 2016. The draft was shared with the SPA Advisory Board and student groups
(PAGSA and SAHA) for input. This draft was further refined at the March faculty meeting and
submitted to an electronic vote of the faculty following. The curressidn Statement is:

The School of Public Administration (SPA) advances professional education for public and
health administration at the University of New Mexico. Faculty members conduct sophisticated
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research that integrates interdisciplinary perspestand methodologies to address managerial,
ethical, and equity challenges in public and health institutions in a complex and diverse world.
SPA offers upto-date courses in the theory, application, and implementation of management
principles for professnals working or planning to work in public and health systems. The wider
community is effectively served by the School's formal and informal collaboration with public
and health organizations through student internships, shared pedagogical programs; and
forums (revised 2016).

While the 2016 statement has continued to define SPA's purpose and outlook, ongoing
conversations about vision, values, goals, and priorities have made for adjustments in the way
this missions realized. New governance processave been instituted within SPA and
institutional changes have occurred concerning its organizational place at UNM. Nonetheless,
the School continues to extend and refine its mission, and to maintain its fundamental
commitment to essential public valugsa constant.

1B.Descri be the relationship of the wunit's visi
other words, to assist the university in better showcasing your unit, please explain the

importance of its contribution to the wellbeing of theversity, including the impact of the

uni tés degree/certificate program(s) on relev
and/or internationally?

The relationship between the Universitoy of Ne
Public Admini st r atisabtmecae oMiadThis relationship i oudimee n t
below.

UNM Mission Statement:

The University will engage students, faculty, and staff in its comprehensive educational,
research, and service programs.

UNM will provide students the values, habits of mind, knowledge, and skills that they need to be
enlightened citizens, to contribute to the state and national economies, and to lead satisfying
lives.

Faculty, staff, and students create, apply, and dissgenirew knowledge and creative works;
they provide services that enhance New Mexicans' quality of life and promote economic
development; and they advance our understanding of the world, its peoples, and cultures.

Building on its educational, research, ameative resources, the University provides services
directly to the City and State, including health care, social services, policy studies,
commercialization of inventions, and cultural events.
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School of Public Administration Mission Statement:

The Schobof Public Administration (SPA) advances professional education for public and
health administration at the University of New Mexico. Faculty members conduct sophisticated
research that integrates interdisciplinary perspectives and methodologies ts athragerial,
ethical, and equity challenges in public and health institutions in a complex and diverse world.
SPA offers upto-date courses in the theory, application, and implementation of management
principles for professionals working or planning torwin public and health systems. The wider
community is effectively served by the School's formal and informal collaboration with public
and health organizations through student internships, shared pedagogical programs, and civic
forums.

These sharedalues exist in the design of the curriculum, the course content as well as the
research interests of the faculty and student expectations.

1C. List the overall program goals and student learning outcomes for each degree/certificate
program within the uni Include an explanation of how they are current and relevant to the
associated disciplinelfield. Il n accordance wi
accreditation, student learning goals and outcomes should be articulated and differeiatiated

each undergraduate and graduate degree and-gsiuate and certificate program.

Program Goals and Objectives Linked to Public Service Values

The foregoing learning objectives are constitutive ofS8RéA program's strategic goals and

serves tamplement them with specific, measurable, behaviors. Linkages have been created in
the MPA and the MHA among program goals, educational mission, programmatic supports, and
public service values throughebegoals, outcomes, and objectives process. This linisage
demonstrated in the following cascade of SPA specific objectives tied to Public Service Values:

Students will encounter an SPA faculty that strives to employ-states-art teaching tools and
techniques that are particularly well adapted to aduihieg, promoting students' mature
commitment to public service.

Students will encounter an MPA curriculum that combines the conceptual and practical
application of administrative knowledge and skills in the classroom and in experiential or service
learning

Students will demonstrate the capacity to apply technology (including information management
tools) to policy and program analysis, with sensitivity to professional and ethical standards
pertaining to applied k3ervice research.

Students will understamatganizational, policy analysis, and other central strains of management
theory, and appropriately, ethically, and effectively apply theories and methods tegaunbice
problems.

Students will develop a nuanced understanding of the public, privateoapiofit sectors, and
the challenges of crosector governance through pubtidvate partnerships and contracting
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networkswith due awareness of the particular challenges that public accountability brings to
these increasingly common forms of crsggor governance.

Students will acquire the ethical values (especially professional ethics and the valuing of
diversity and equity) necessary for effective public service leadership in an increasingly
complex, diverse, and global world, whether in stategl)ar other settings.

Students wilbe immersed iman educational climate that reflects and values diverfsity
instancethrough the involvement of minorities and women in visiting lectureships and adjunct
teaching, thus presenting students with gineninority role models.

Broad Program Learning Goals for this Degree/Certificate Program

To create a challenging learning environment aimed at academic distinction wherein students can
develop the knowledge and skills needed to meet the expectatipaklic and nonprofit agency
leadershipn a rapidly changing, complex, diverse global environment

To enhance the knowledge and competencies efjpikinservice students by providing
professional development for effective service and leadership inrgoeat and publisector
agencies and neprofit organizations that work with government.

To provide students with a firm grounding in the responsibilities, values, and ethical concerns of
the public service to better the meet the needs and challengespoiitic and noprofit
sectors.

List of Student Learning Outcomes (SLOSs) for this Degree/Certificate Program

The School of Public Administration is accredited and adheres to the standards of the Network of
Schools of Public Policy, Affairs, and Admimiation (NASPAA) Commission on Peer Review

and Accreditation (COPRAJollowing are thosstandardsind theUNM goals for student

learningthat are included in them

NASPAA Standard 5.1 Universal Required Competencies

As the basis for its curriculum, tipeogram will adopt a set of required competencies related to
its mission and public service values.

The required competencies will include five domains: the ability

1) to lead and manage in public governance;

2) to participate in and contribute to thelicy process;

3) to analyze, synthesize, think critically, solve problems and make decisions;

4) to articulate and apply a public service perspective;
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5) to communicate and interact productively with a diverse and changing workforce and
citizenry.

To achieve competency in each of these five domains, the School specifies a hierarchy of six
categories and 22 components of Student Learning Outcomes (SLO).

A MPA graduates will demonstrate knowledge of...

1) Political and legal institutions @fovernance (NASPAA 1)

2) Organizational behavior (NASPAA 1)

3) Human resource management (NASPAA 1)

4)  Public budgeting and financial management (NASPAA 1)

5) Intergovernmental relations (NASPAA 1)

6)  Strategic planning and stegfic management (NASPAA 1)

7)  Program evaluation and performance measurement (NASPAA 1 & 2)
8) Comparative and case analysis (NASPAA 3)

9) Information and network management (NASPAA 3)

UNM Goals (_X__ Knowledge _ Skills __ Responsibity)

B) MPA graduates will demonstrate the ability to identify...

1) Policy problems (NASPAA 2)

2) Organizational challenges (NASPAA 3 & 4)

UNM Goals (_x__ Knowledge _x__ Skills __ Responsibility)

C) MPA graduates will analyze poies and programs by applying appropriate...
1) Information technology and data management tools (NASPAA 3)

2) Quantitative and/or qualitative analysis methods (NASPAA 3)

3) Professional ethical standards (NASPAA 4 & 5)

4)  Ethical resesch standards (NASPAA 4 & 5)

UNM Goals ( X Knowledge X __ Skills _ Responsibility)

D) MPA graduates will appropriately and effectively apply...
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1) Management theory and organizational analysis (NASPAA 1 & 3)
2) Management theory amblicy analysis (NASPAA 2 & 3)
UNM Goals (_x__ Knowledge _x__ Skills __ Responsibility)

E) MPA graduates will demonstrate a nuanced understanding of...
1) Public, private, and neprofit sector interactions (NASPAA 4)

2) Public service Vaes such as accountability, equity, responsibility, and diversity
(NASPAA 5)

3) Challenges related to managing diversity in the global environment (NASPAA 5)
UNM Goals (x___ Knowledge _ Skills _x__ Responsibility)

F)  MPA graduates will demstrate excellent...

1) Verbal communication ability (NASPAA 4 & 5)

2) Written (expository and analytical) communication ability (NASPAA 4 & 5)
UNM Goals (x___ Knowledge _x__ Skills __ x_Responsibility)

ID.Descri be t he unentsandstapeholdmlactuge ac explasatian bfu

1 how the student learning goals and outcomes for each degree/certificate program are
communicated to students, constitise@and other stakeholders; and

1 how satisfaction of the student learning goals anttomes for each degree/certificate
program would serve and support studentsdé a
Provide specific examples.

The School 6s primary constituents are the gra
undergraduatstudents of the BLA/MPA Shared Credit Programs, all faculty and all staff of the
School. Its secondary stakeholders are the alumni of the School who hold its degree which gains

or loses value due to the reputational impacts of changes in the schautidty stakeholders

are the employers in and students of the public sector of the state of New Mexico (and to a

similar degree, the nation, and the international community) whose interest in public service,

policy, and management are served by the School.

All of the learning goals listed above gnebliclyav ai | abl e on the School 0s
http://spa.unm.edu//abeapa/learnineassuranc@lan/index.html Outcomes dataanbe found
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at http://spa.unm.edu//abegpa/outcomesata.html. As dictated by best practiceutcomes are
included on all syllabi used in SPA coursesloutcomes are encapsulated in légrning
objectives in the course syllabi.

By displaying both its stated goals in teaching and research, the School provides transparency
and accountability to all interested stakeholders, both internal and external. This allows for
feedback and inpudy interested stakeholdefdoreover the reporting of relevant
accomplishments allows stakeholders to assess progress.

Linking Program Performance Outcomes to Populations Served

The entirety of the SPA educational effort aims to enable state and local government
practitioners and others in public service to improve the efficiency and effectiveness of their
organizations. As indicated in the SPA mission this effort to improvepbtons of

government is informed by demonstrable competence in the skills and abilities essential to the
planning, analysis, and supervision of the key tasks in these activities. Moreover, student
preparation aims to ensure that these actions are fiedcant with integrity, transparently,
professionally, accountably, and equitably. This is required by the wide variety of stakeholders
that make up the diverse communities of the State of New Mexico.

Both structured analyses of enroliment data andnm&bpolling of students have pointed to

more immediate concerns tied to the changing characteristics of enrolled students (though
students still are principally oriented toward service in and to the State of New Mexico). Shifts in
student population demagphics toward greater representation ofg@evice students have

resulted in increased demand for internship opportunities (From AY 13/14 of 3 internships to a
four-yearaverage of 13 internship®\Y 14/15 17/18. This has led to the identification of a

greater need for preparation of fmervice students to show workplace skills and
accomplishments as well as to develop professional networks for placement.

In recent years, opportunities for intern placements had been secured with State agencies,
particularly the Department of Finance and Administration. Nevertheless, with many younger,
local students entering the MPA especially through the n2wsBared credit) programs with
sociology, economics, and liberal arts, the demand and utility for internstilps MPA has
increased dramatically. Consequently, over the last two years there has been considerable
investment in the development of state and local internship placements for the SPA. These have
borne considerable fruit. Recent (2018) formal agreesneith the City of Albuguerque have
resulted in an Intergovernmental Services Agreement (IGA) for internships which will result in
placements with City departments. In addition, the SPA is collaborating with the New Mexico
Municipal League (NMML) and othexgencies such as the UNM Hospital and other health
agenciesDiscussions are underway with the Albuquerque City Council, the Albuguerque Police
Department, other State agencies, counties and municipalities, with the promise of early
availability of a widearray of options for service learning.

The feedback from prservice students who are placed in internshipseimice working

students, and employers in these organizations provide an ongoing stream of feedback and

information about the preparation d?A graduates. Program and learning outcomes assessment
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methods, while fingrained and empiricdboking, for instance, at the analytical and expository
writing quality of ProPaperkave helped the SPA focus on whether or not the program has
succeeded inrpparing students for public service. The quality of these assessments is vetted by
discussions with employessich as the City of Albuquerque. Indicators elicited from formal
surveys, focus groups, ongoing discussions among faculty, students and ahahainea

methods determine whether SPA, the MPA Program, and the present curriculum correspond to
the expectations and needs of public service professionals today, particularly in New Mexico.

1E.Discuss and provide evidence of outreach or commanottyities (local, regional, national,
and/or international) offered by the unit including:

T how these activities relate to the unitds

1 the impact of these activities on the academic and/or professional swic#adents.
(These activities could include activities such as colloquia, case competitions, conferences,
speaker series, performances, community service projects, research, etc.)

Activities and Events

The School of Public Administration presents adar spectrum of outreach events throughout

the academic yedhatare designed to appeal to the varied interests of external stakeholders. As
a rule, these events allow alumni and community members to mix with current students and
faculty. Some examples ekternal events include:

The Arthur A. Blumenfeld Endowed Lecture Serids annual event that honors the life and

work of Art Blumenfeld, former national president of the Government Finance Officers
Association and former Chief Administrative Officer the City of Albuquerque. Art was

dedicated to furthering best practices in public finance and one of the missions of the Blumenfeld
Lecture Series is to facilitate excellence in public administration and finance.

The School of Public Administration Speal&eries A monthly event featuring talks by public
administration, policy, nonprofit and health scholars and professionals. The series provides a
forum for informed discussion and debate of central public, nonprofit and health challenges
facing communitie today.

At the end of the MHA practicum experience, students present what they have accomplished to
the MHA community, including faculty, preceptors, fellow students, and community partners.
This annual event is open to the public to and all are weltoragend the formal public
presentation. This presentation will focus on the specific deliverable which showcases each
student's application of classroom learning to a "real world" healthcare setting. The student's
preceptor is also expected to attend firesentation.

The Student Association of Healthcare Administrators (SAHA&)hgalthoriented graduate
student organizatiowhich holds a monthly lecture series featuring leaders in the healthcare field
from across New Mexi c odeopfpdktithitigs $or sindeststo interacti s t o
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with peers and healthcare industry leaders. It does so to assist in developing the professional
skills and networks vital to achieving student career goals.

The SPA asks visiting scholars (from China and Mexasoyvell as its Research Professors to
present their research to SPA students. These faculty have extensive public sector backgrounds
and help bolster the currency of SPA offerings and its comparative and international focus as a
unit. These presentationseamade in various classes and at public offerings.

The SPA conducts social events as well. Typically, one is held each seiméestkrde new
student orientation€urrent students, alumni and othare invited tahese events toetwork
and participate in activities that build community and fellowship.

1F.Di scuss how the unitédés strategic planning ef
goals and outcomes of its degree/certificate program(s), serving its con&iauneht

stakeholders, and contributing to the wellbeing of the university and UNM community. Include

an overview of the unitdéds strategic planning
strengths and challenges of the unit, including the steps iialkas to maximize its strengths

and address both internal and external challenges.

Curriculum and Other Planning

Faculty are responsible for all academic aspects of the program. Core faculty exercise their
governance and decision authority directly ienary faculty meetings and through faculty

standing and ad hoc committees as outlined above. The faculty establishes program goals and
strategic objectives such as the development of new programs, the exploitation of new markets
for students, or collabotiae efforts with academic programs or other institutions through study

by ad hoc committees, recommendations to faculty as a whole, and open debate and adoption of
policies at regular or special faculty meetings. In the same manner, the faculty adopts SPA
program policies for standards and operations such as admission policies, tenure and promotion,
travel, peer review, and hiring among others. Likewise, the Core Faculty determine degree
requirements, admission policies, curriculum design and review tageins performance and

student learning objectives. The Core Faculty set academic program goals and objectives as well
as student learning outcomes and performance indicators. These are used to track program
effectiveness in the course of instruction. Asseent of effectiveness is integral with teaching

and program governance efforts.

For example, as previously indicated, the faculty regularly and carefully reviews and revises the
MPA program curriculum as necessary. The faculty annually discusses atroemp of the
curriculum. As indicated, appropriate changes have been made in the last year in each key
curriculum component: core, concentration, and capstone project (the Professional Paper).

A concrete and important instance of outcamased performance assessment eventuating in
program changes involves the SPA's Professional Paper, or ProPaper. Thibégmigiihas
been the "Capstone" or "Integrative" project for all MPA students sinoedption. The
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purpose of the ProPaper is to provide an extended, individual, applied research project that
would demonstrate the student's mastery of the competencies outlined in 1.2.1. Chief among
these are the analytical and writing skills necessamtierstanding and transmitting efficiency

and effectiveness improvements in concrete, applied contexts and in the framework of diversity
and inclusion. To be effective, the traditional ProPaper requiresmnae guidance of the
studentselected projectyba faculty member as chair, a committee of two additional faculty
members, and a student well prepared to individually develop and conduct an academically
oriented, applied research project.

Over time, this approach ran into three challenges. Firstablafaculty resources could not

keep up with student demand for project supervision. Increasing student enrollment during the
review period (Fall 201313-total student populatioto Fall 2015 256total student populatign

and the focus of faculty oedching core courses led to a bottleneck in the MPA as students
waiting to finish the paper resulted in a backlog of students who had finished coursework but
could not graduate (Fa2012) approximately 100 students had completed all requirements
exceptthe Professional Paper.

Second, data from student exit surveys listed the Professional Paper as the single largest source

of dissatisfaction including frustration obtaining a Chair, limited interaction with the Chair and

showed student dissatisfactionfwit t he Pr oPaper 6s efficacy. |t we
project for achieving learning outcomasas adding value in the workplace setting. On the one

hand, many thought the project "too academic" and felt ill prepared to conduct the required

empirical research and so were stymied. On the other hand, just to finish the project some

students developgatojects that were insufficiently empirical to meet the public service goals of

the program.

Third, the ProPaper resulted in a rdatribution of workbad among the faculty. Faculty

members viewed the level of preparation of various students differently and had differential
interest in the projects proposed by students according to the faculty member's area of interest
and supportive expertise for theoact. The workload problem occurred as some members
attempted to take on only students whose projects were in their area of expertise and others
agreed to supervise nearly any student that asked. Moreover, in attempting to get students
through the MPA antb correct workload imbalance, the SPA Director had to develop a role of
student advocate in order to find ProPaper supervisors for students. This change led to some
tension.

In response to this data on student performance and feedback regardiequihesl capstone

and after considerable discussion at retreats and of committee reports in plenary meetings,
faculty changed ProPaper grading from a graded assignment to a Credit/No Credit grade
assignment. The faculty also created a series of structupedtopities for faculty guidance of
students undertaking the ProPaper, including biannual forums and orientations to the assignment
broadcast via Zoom. Such broadcasts also allow for student review of these resources through
Videc-on-Demand.

In responsed data on student preparation for completing the ProPaper in a timely manner, the
faculty, as part of an overall restructuring of the curriculum, created a required course entitled
Designing Applied Researcihe course was intended to help students campheir capstone
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requirement in a timely manner, by taking them through topic definition, literature review,
determination of methodology, and draft applications of methi&d.other courses it was to be
offered on main campus or in distance sites.

This outcomedriven change has led to elimination of the backlog in graduation and has
undergirded an increased and steady graduation and throughput rate for the MPA. Nonetheless,
exiting students continued to indicate that they would find preferable anatiegexperience

that was even more an applied analysis and reporting requirement than an academic one. In
short, the ProPaper remained a continuing challenge for the MPA based on outcome data, even
after the modifications outlined.

The faculty of SPA caimued to discuss how to address this in retreats and meetings and
eventually gave an ad hoc committee the charge to come up with a “bages¥’ ProPaper
alternative as a pilot project. The idea of a pilaiject was chosen after consultation with the
Office of Graduate Studies (OGS) due to the university regulations that treated the ProPaper as
an "examination" overseen by a trheember faculty "committee.” Accordingly, a committee
would need to sign off individual papers exbhosesubmitted in a coge settingand OGS was
involved to support, streamline, and track the logistics of this process.

In Fall 2013, the SPA began a pilot program which moved the ProPaper into a course setting that
was tearrtaught by Professors Desai and Rivera the first siemasd Huang and Rivera the
secondsemesterA set of cases was used in this course and students practiced the writing and
submission of analytical memos in two initial attempts. They received exhaustive feedback on
the writing, presentation, analysisidasourcing (literature review and citations were required) of
their first two attempts. The third product was the "course casé&inger and more involved

analysis. This final case was reviewed by one of the course instructors and by two other faculty
members who signed as examination committee members.

After two yearghe ProPaper course was moved to a stirgiguctor modality rather than being
team taughtmakingit more efficient and easier to staff. At the end of three yth@rsourse was
evaluaed by Professor Perlmamwho had been one of the outside readers for the course. Using
the grading data from the course, he determined that the holdback rate of students was slightly
less than for the traditional ProPaper, but that quality was commendvosieover, exit

interviews indicated that student satisfaction and perceived utility were much higher than for the
traditional ProPaper even when factoring in the new preparation course. This data was reflected
in the enrollment of students in the new ix@1 By Fall 2017, 22 students registered for the Pilot
Course and two students registered for a traditional Professional Paper or 91 percent of
graduating students enrolled in the course, 7 percent in the traditional ProPaper, and 2 percent in
t he nsahesiser 0

As a result of this assessment sequengea)giroblem identification(b) design of a course

based solution(c) period of trial and adjustment, afd) formal evaluation, the SPA faculty

made decisions that resulted in program changes. In consultation with the SPA Advisory Board
and employers like the City of Albuguerque, faculty decided to keep the new ProPaper course
and to offer it as one of the newivarsity Plan Ill (coursework masters only) options for the
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MPA. This necessitated plenary faculty action to introduce several program changes to the
university curriculum process: 1) adoption of the Plan Ill for MPA; 2) elimination of the
Designing Appliel Research course as a prerequisite for the traditional ProPaper (the negligible
demand for it obviated the need for a preparatory course); 3) permitting Pass with Distinction
only for the traditional ProPaper or the Thesis (codbased memos were not desd as

sufficiently academicalipased research to merit this). These changes will all be in the
university catalog by 2019.

Students have indicated that the new ProPaper course experience has more applied vatue both in
service and in seeking employmehie result is a more greatly satisfied student body in the

MPA, which has led to steady enrollment and reputational gains for the SPA both within the

UNM and in the State of New Mexico. In addition, time to completion and completion rates have
remained stady.

|l nclude an overview of the unités strategic p
the strengths and challenges of the unit, including the steps it has taken to maximize its strengths
and address both internal and external challenges.

SPA Strategic Planning Efforts

Going forward, SPA will continue to develop most of its initiatives through the faculty

governance process as supported by its faculty standing and ad hoc committees as well as student
groups and the Advisory Board. Futureagtgic planning efforts are likely to be carried out

using digital media and consist of appropriate polling, opinion, and development techniques.

Some examples are electronic fishbone exercises for problem analysis, strategy and problem
identification, an Delphi style processes. This approach has been suggested by the SPA Director
to faculty in discussionand faculty is supportive of a modern, best practice approach to
administrative planning

Faculty discussions about reinstituting a yearly strateg¢fieatas an activity have resulted in the
finding that faculty do not find retreats to be productive. The main reasons offered are that
retreats do not leave behind the normal unit power dynamics, it is challenging to decide which
issues are ripe for comration, and that followp is difficult because by their nature retreats do
not produce action items for faculty governance. Alsthiey are doneffectively, theyare

costly in terms of both time and resources.

Maximizing Strengths to address Intdr&sExternal Challenges
Internal Challenges

Most of the internal challenges in the SPA have to do with faculty motivation and morale of the
key servicedeliverers, the faculty. Partly, this is due to budgetary restriction shared by all UNM
facultyi a death of significant salary increases, a constrained approval of requested faculty
positions to replace attrition or to support program growth, a lack of travel, computing, materials
and other support for instruction and research. In addition, SPA faculffentias been
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depressed even more greatly due to a shared perception offteealgd mistreatment of the unit

and violation of its members faculty rights b
by the Provost to invoke a purported processlifaur e i n t he SPAGO6s conver s|
Schooli one unknown and unacknowledged by SPA fadulipd on that basis to make the SPA

a de facto department in the College of Arts & Sciences (A&®) even reduction to a

Division. This change ofnit status and reporting and de facto demotion was done without
consultation with the SPA faculty. The result is a reduction in SPA control over requests for
positions to the Provostodos Office, representa
governace policies, status of the SPA and its leadership in the organization, and internal and
external reputational damage that has affected both its autonomy and ability to operate in the

public service community. Included in this morale problem is the shaethal faculty

perception that SPA resources are being used to support a budget deficit in A&S from which
generation the SPA did not gdirso, it is subsidizing other units. All of this has led to a

demotivated faculty which thinks this circumstancedsa®e be addressed still by the UNM

central administration in a collaborative manner.

Nonetheless, the SPA has been a good patrticipant and team player in A&S and continues to
move forward with strategies to advance the unit, whatever its status. In gpitbas

undertaken strategic actions to build on some of its current strengths to address the identified
internal challenges. Morale effects due to status change is being addressed by ongoing
discussion among faculty about what to do to remedy thisaURes constraints are being
addressed with some of the following strategic actions:

Strategies that Build on Strengths to Address Internal Challenges
Increased MPA MHA Collaboration

This is largely a resouregharing strategy to make things count fothbprograms and to share
resources where equitable and effective. One
faculty recruitment in the last three years between the two programs. This hire will serve the

MHA in the finance area and will serve A in methods and similar courses and research. In
addition, MPA and MHA are trying to share curriculum offerings by using other resources such

as adjuncts and Research Professors in shared efforts. For example, one Research Professor is
developing a cose in BeneftCost analysis that would be appropriate for both degrees. In

addition, student groups (PAGSRAHA) are sharing speakers and social events.

Streamlined Curriculum Offerings

One strategic initiative that the SPA faculty has undertakensisgamline the curriculum to

reduce the resource intensive nature of having to offer small classes. This occurs due to two
factors. The first is the number of specializations (certificates) in the MPA. Specializations

require offering courses that supptmely matriculation by students selecting thewven

though the student demand for the specialty is low. As has been indicated, some specialties have
low enrollment, but require internal courses and logistics support by staff to be realized.
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Accordingly, faculty have advocated the elimination of specializations and a focus on public
management to optimize resources.

External Challenges

Currently, the SPA does not face many external challenges. In the long run, it needs to be
cognizant oexternalcompdition that its programs face from regional offerors such asen
programs given by ASU or international student competition from UTEP. In addition, the SPA
copes externally in program delivery with the rural nature of the state of New Mexico because
there are many government, tribal, andootprofit entities throughout it.

Strategies that Build on Strengths to Address External Challenges
Strengthening International Linkages

The SPA has strong international linkages and programs. It has fén@iltonduct research on
Latin American topics and publish in Spanish. It has strong ties to Mexican universities and has
hosted Mexican faculty, matriculated Mexican MPA students, and participated in programs at
Mexican universities. Recently, SPA faguftave begun to take advantage of these ties, again.
There have been recent discussions with the University of Guadalajara abotgrshamd joint
programs. In addition, recruiting has taken place there and at the University of Puebla and a
shortterm pstdoctoral program was held in spring 2018. In addition, the SPA has visiting
scholars from China and has developed links with Chinese universities through these. SPA has
developed Memoranda of Understanding with the Capital University of Economi&siamess

and Capital Normal University both in Beijing for Guest Student and other exchange programs.
These are awaiting implementation

Developing Asynchronous Gime Offerings

An important current discussion in the SPA is the development of asynakronbne

offerings (traditional, ofline offerings) to complement and eventually replace the Zoom
offerings which are costlier and have less flexibility in delivery. Doing this would allow the
School to expand its delivery area to include the Southwestgion as well as the state of New
Mexico. SPA faculty have been discussing the desirability of using the UNM Managed Online
Programs (MOP) initiative to support this. Most faculty support this effort, but its development
has been delayed by two facoFirst, cutbacks at UNM for marketing online programs. Second,
there issome faculty reluctance to switch to the eigleiek format required by MOP.
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Criterion 2. Teaching and Learning: curriculum

The unit should demonstrate the relevance and impaleaurriculum associated with each
degree/certificate program. (Differentiate for each undergraduate and graduate degree and
certificate program offered by the unit.)

2A.Provide a detailed description of the curricula for each degree/certificate progitiim
the unit.

1 Include a description of the general education component required and prageaific
components for both the undergraduate and graduate programs.

T1f applicable, provide a justification as
unit requires over 120 credit hours for completion.

Degree Programs and Curricula: MPA Degree

The educational philosophy of the SPA is to broaden and strengthen the knowledge and skills of
those in public service careers through graduate professional education in public administration.
This serves to give them the capacity to effectively addhessdmplex and emerging challenges

that face the public sector labor force. Also, it equips them to lead others in the sector to manage
and implement the actions necessary address important developments in the sector.

The main objective of the MPA Prograahthe University of New Mexico is to prepare men and
women for positions of administrative leadership in pubéctor organizations, especially those
located in New Mexico and the Rocky Mountain Southwest, but also, and increasingly, in federal
and stag agencies outside the region, along with nonprofit and (less frequently, but nonetheless
significantly) forprofit organizations and consultancies in and outside the Southwest. The
curriculum is designed to give students strong analytical and manajdisahnd a broad policy

and administrative perspective within which these skills may be applied.

The MPA curriculum aims to train professionals who can think, analyze, and solve problems.
Problemsolving and decision skills are taught throughout theiculum. Their Program of

Study provides students with new perspectives from which to view situations which they
typically find in the work place, as well as a framework within which to analyze issues and make
decisions for action. The use of specifiols for decisiormaking is taught throughout the

program. In addition, students learn how to deal with complex problems, particularly those that
may arise internally in dealing with work team members, clients, supervised personnel, or
colleagues, and extnally with those in related fields.

No single curriculum component directly addresses communication. Instead students are
required to develop, refine, and integrate communication skills throughout their graduate
education. This integration is done inithan papers, oral presentations, and team projects.
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Curriculum design*

The 42 cred#our minimum required for an MPA degree consists of-ardiBcore curriculum
followed by an election of a 3nit concentration.

The following 18unit corecurriculum is required of all students.
PADM 500 Public Management and Policy.

PADM 521 Institutional Development and Behavior.

PADM 522 Program Evaluation

PADM 525 Human Resources Management in the Public Sector.
PADM 544 Public Budgeting.

PADM 596 Research Methods for Public Managers.

* In Spring 2016, the SPA faculty approved a major reconfiguration of the entire curricular
structure. The revised curriculum was approved and became effective Fall 2018. Please see
Appendix A. for the details of thevised curriculum.

Concentrations*

After completing the core requirements, students pursue one of several concentrations as part of
the Master of Public Administration degree program. Individuals already possessing an
accredited graduate degree or purguanother graduate degree at UNM may seek a

concentration certificate with approval of the SPA director. The student selects one of the
following 15 credit hour concentrations:

Public Management
To enhance the professional expertise of admatmts, as well as students who wish to prepare
for a management career in public and nonprofit agencies.

Human Resource Management Concentration

To enhance the professional expertise of practicing human resources managers and students who
wish to speilize in this field. This concentration is intended to serve both public and nonprofit
organizations which need professionally trained human resources managers.

Public Budgeting and Financial Management Concentration

To enhance the professional experageracticing budget and financial managers in
public and nonprofit sectors and students whehvio specialize in this field.

Health Policy and Administration Concentration

To enhance the professional expertise of students preparing faristdlative positions in
hospitals, health systems, health maintenance organizations andrékea#ti government
organizations.

37



* In the Fall 2017, the SPA faculty approved a major reconfiguration of the entire curricular
structure. The revised curriculwwill be submitted to the University Faculty Senate in the Fall
2018 for its approval. Please see Appendix B. for the details of the revised curriculum.

Final Project/Capstone

At the end of MPA coursework, the Professional Paper or thesis is intersisteécas both a
capstone and integrative experience. It is expected that the ProPaper draws broadly from the
MPA core courses and from common curriculum componghiie also delving deeply into one

or two areas of curricular specialization, like organareal development or human resources
management.

Thesis or Professional Paper

A student may el ect one of two o fredtoors . The
Master Thesis course be completed. Option two is a profespiapat ands selectd by most

students. If this option is chosen, the student must take PADM 553 (Professional Paper) during
the semester that the professional paper is completed. A faculty advisor for this paper is
determined by agreement between the student and a farityer.

Degree Length

The MPA degree can be completed by afiatle student in 24 months, if the student closely

follows the recommended course sequence in the prescribed semesters. Most students however,
take three years to graduate, averaging 6 credit hours per semesterdidg to the University

of New Mexico Office of Graduate Studies, 9 credit hours of graduate study in a semester
constitutes fultime enrollment.

Graduate Program Collaborations

The School does collaborate at the graduate level with several demtaramd programs. First,
the School has two dual degree programs; the MPA/MCRP and the MR3¥ddnd th&PA
participates in the MPP by offering courses and its Director sits on itsrgmeer and
admissions committee.

MPA Dual Degrees

MPA/JD Degree Prgram

This dual degree program is designed for students interested in legal careers in the public sector
and governmental relations, including all levels of government. In this program a student can
earn degrees in law and public administration in aboutyears of fulltime study. In the first

year, the student enrolls in the School of Public Administration and completes a year in the
program. In the second year, the student enrolls in the School of Law and take=afilsiv
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courses. In the third anddrth years, the student takes selected law and public administration
courses. The student must get the consent of both the Law School and the School of Public
Administration in choosing courses for the third and fourth years of study. The Law School
acceps six hours of public administration credits toward its degree requirements, and the SPA
accepts six hours of law credit toward the MPA degree requirements. It is important to note that
the applicant must be admitted to both the Law School and the SHeablic Administration.

MPA/MCRP Degree Program

The Master of Public Administration (MPA) and Master of Community and Regional Planning
(MCRP) dual degree addresses the needs of students who desire public, privatgrofinon
careers in leadership ptiens requiring professional skill in community and regional planning
and public administration. The program enables students to develop key knowledge and
experience necessary to assess public needs, determine public goals and objectives, develop
communitybased strategies, and manage and resolve public disputes. Students admitted to the
dual degree typically aim to become administrators and managers in planning projects or
programs working with local citizens, special districts, and local, state andlfedelia

agencies. Graduates also work in a variety of consulting situations with convasdég profit

and nonrprofit clients. Students may earn the MCRP/MPA degree in 61 hahwsjtwo-thirds

the time it would normally take to earn both degrees separ@2 credit hours are required
separately, 50 in CRP and 42 in PADM).

MPP Degree

The Master of Public Policy (MPP) program trains students to become professional policy
analysts for government agencies, fpoafit advocacy and research groups, andgbe

firms. An interdisciplinary curriculum exposes students to policy and research fundamentals,
which stress the identification, evaluation and implementation of policy initiatRagicipation
iNnUNMG6 s Ev al giveststudents handsi experience An ongoing Policy Seminar
provides a forum for student collaboration, integration with the local policy community and the
inculcation of pofessional values and norms.

Degree Programs and Curricula: MHA Degree

The School of Public Administration's Master of Healthcare Administration (MHA)

programwas created to meet the significant and unmet need for grdéuveatgrofessional
educatiorfor administrative and clinical personnel of health service organizations. The MHA
curriculum is designed to address the particular cost, quality, and access needs of the healthcare
industry. The curriculum focuses on healthcare policy and administratioes facing health

services organizations, such as health analytics, health care finance, quality improvement,
management, and leadership. The MHA coursework reflects the needs of our region's Hispanic,
Native American, rural, and leimcome populationsThe goal of the MHA program is to

produce culturally competent, evideAgased managers and leaders who seek to improve and
transform the health of the populations served by their organizations.

The MHA curriculum aims to train professionals who can thamalyze, and solve problems.
Problemsolving and decision skills are taught throughout the curriculum. Their Program of
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Study provides students with new perspectives from which to view situations which they
typically find in the work place, as well agramework within which to analyze issues and make
decisions for action. The use of specific tools for decisiaking is taught throughout the
program. In addition, students learn how to deal with complex problems, particularly those that
may arise intmally in dealing with work team members, clients, supervised personnel, or
colleagues, and externally with those in related fields.

No single curriculum component directly addresses communication and no one course can
satisfy this need. Students are need to employ and refine communication skills throughout
their courses. They do this in written papers, oral presentations, and team projects.

Curriculum design

The MHA program offers a strong curriculum encompassing healthcare finance, human
resourcesnanagement, health economics, strategic management of healthcare systems, global
health governance, health disparities, Native American health policy and administration,
women's health policy and programs, evaluation of health care policy and progrdthdahea

and ethics, hospital/clinic administration, payment systems, and health policy and politics.

The MHA degree is designed to meet @@mmission on Accreditation of Healthcare
Management EducatiqQ€C AHME) accredtation standards. CAHME requires a minimum of 40
credit hours not including the experiential component. The UNM MHA program requires 48
credit hours of graduate study consisting of a core curriculum, an internship/practicum, and a
substantive culminatingxperience.

MHA Core (10 courses / 30 credits)

PADM 600 Introduction to Health Policy and Management
PADM 521 Institutional Development and tiBsvior

PADM 525 Human Resources Management in the Public Sector
PADM 562 Health Governance in Global Perspective

PADM 563 Healthcare Finance

PADM 564 Healthcare Policy and Program Evaluation

PADM 566 Health Economics

PADM 596 Research Methods for Public hMaers*

PADM 610 Cultural Competence and Healthcare Administration
PADM 611 Healthcare Information and Technology

Practicum (1 course / 3 credits)

PADM 655 Practicum

Electives (Select 4 courses / 12 credits from the list below)**
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PADM 590 TopicalSeminars (e.g.: Dispute Resolution in Healthcare)
PADM 612 Healthcare Payment Systems

PADM 640 Hospital and Clinic Administration

LAW 531 Health Law

PH 502 Epidemiologic Methods

PH 524 Social Epidemiology

PH 554 Health Policy, Politics and Social Equity

PH560 Special Topics in Public Health (e.g.: Women's Health Policy)
PH 579 New Mexico Border Health

POLS 512 Topics in Government and Politics (e.g.: Health Policy and Politics)
SOC 540 Medical Sociology and Health Policy

**Electives not on this list mustébpreapproved by the MHA Coordinator

Culminating Experience (1 course / 3 credits)

PADM 561 Strategic Management of Healthcare Systems

2B.Di scuss the significance of the unitds contr
internal units within UNM, such as offering general education core courses for undergraduate
students, common courses for selected graduate programs, courses thatdtléquisites of

other programs, courses that are electives in other programs,-tistsd courses, etc.

The School of Public Administration awards the Master of Public Administration (MPA) and the
Master of Health Administration (MHA). The Schodaest not offer undergraduate course,
therefore does not offer general education core courses.

The School however, does collaborate with the Bachelor of Liberal Arts degree to provide a
Shared Credit oin for undergraduate students.

Shared Credit Degregdyram*
Bachelor of Liberal Arts / Master of Public Administration &wbCredit Degree Program

Traditionally, students are not able to begin their graduate degree until their undergraduate
degree is completed. However, the School of Public Administratidriiberal Arts &
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Integrated Studies program have partnered to offer an
accelerated way to complete both the Bachelor of Liberal Arts
(BLA) degree and the Master of Public Administration (MPA)
degree. Qualifying students can earn graduate credit towards
MPA degree during their senior academic year in the Bachelor
of Liberal Arts (BLA) degree program year after obtaining

the BLA degree studentsnay earn an MPA degree as well

SHARED-CREDIT
DEGREES PROGRAM

Work an Array of Pablic
vice Careers

selop Needed Skills &
ership Qualitios

The BLA requires a minimum of 120 undergraduate credit

S hours and the MPAequires 42 graduate credit hours. In this
SharedCredit program, 18 of the MPA graduate credits (6

courses) are taken during the senior year of a student's BLA
degree program and the credits are "shared" to both the MPA

and BLA degree requirements. Thtlss reduces the time

needed to complete the two degrees, compared to the traditional model, and results in significant
savings.

| sosammeez

* In the Fall 2017, the SPA faculty and the faculty of the Departments of Sociology and
Economics approved the creation of ta@w Shared Credit degree Programs. The revised
curriculum will be submitted to the University Faculty Senate in the Fall 2018 for its approval.
Please see Appendix B. for the details of the revised curriculum,

2C.Discuss the efficiency and necessitydfe uni t 6s mode(s) of delive

The School of Public Administration serves a student population hailing from extraordinarily
diverse urban and rural communities across the state and ragioimd 25% of the Schools
students resideutside the Albuquerque Metropolitan area.

The School of Public Administration reaches all areas of the state and the region, including
underserved northern and central New Mexico, through its Zoom technology. No longer does a
student need to commute toeamote campus to attend class. This technology thereby provides a
high-quality graduate and professional public affairs education otherwise unavailable to many of
these communities.

The SPA has one classroom and one seminar room on the third flooiSafdiaéSciences
Building where the School administrative and faculty offices are located. These facilities are
uniformly adequate for instruction, whether lectures or seminars and can be reconfigured to
accommodate demand variation. The SPA classroomeanithar room were renovated eight
years ago in a major investment. These School facilities now featur@fthteart technologies
including smart boards and buiilt projectors for faculty and student presentations. When
needed, additional classroom fa@s are provided at the SPA's request in various buildings on
campus. These classrooms vary in size, purpose, and the type of information technology
equipment available. When requesting and scheduling these classrooms efforts are made to
obtain convenietly located and modern rooms.
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As indicated earlier, the SPA formerly offered its programs throughout the eessthnd

northern parts of the State of New Mexico using Interactive Television (ITV) at distance
education sites. These sites were admirestéy the UNM Extended University office and were
located branch campuses and graduate centers in Santa Fe, Taos, Los Alamos, Gallup,
Farmington, Los Lunas, and UNM West in Rio Rancho. The Gallup and Farmington sites in
particular allowed the MPA to readlavajo and other Native populations which did not have
access previously to graduate professional public affairs education. The instruction and course
contentwereidentical for oacampus and distance sites, the only difference being that those at
ITV sites attended eacreen. All the distance offerings make use of recording technology to
offer webbased videsmn-demand (VOD) replay of the distance courses.

In 2016 UNMdecidedto close distance education sites and replace the ITV platform with a
newer tehnology as a cost saving measure. The university has adopted a synchrelnmais on

(IP) technology, called Zoom. It utilizes twaay videoconferencing technology to provide
educational access to distance students via the Internet and allows studentslasgoooms on

a PC or Laptop from home or office rather than having to travel to a distance education site. All
MPA courses are still provided to students in the outlying areas of the state mentioned above as
well as to new areas and neighboring stasisg this technology. Organizationally, Zoom

support is provided by a unit within the New Media Technology Services.

Classes are offered over Zoom from Woodward Hall in the Media Center and in Dane Smith
Hall, a recentlybuilt stateof-the art facility e&ésigned for distance education. There are seminar
rooms and mediursized and large auditorium lecture halls in both Woodward and Dane Smith
Halls. Both are equipped with advanced interactive technologies allowing full incorporation of
and participation bgistance students. Large plasma television screens represent a substantial
investment on the part of the University in high quality technology intended to realize seamless,
full access for distance students. Dane Smith Hall is UNM's secoealhsgroom feility on

main campus. Dane Smith Hall houses an IT computer pod (lab), Digital Printing Copy Center, a
number of large lecture halls, and smaller classrooms. Each classroom has an overhead projector,
a computer for Internet access and compbésed presgations, and VCR and DVD players for
recorded presentations.

The University of New Mexico is a model for its distance education efforts, in particular to the
extent that these bridge urbasral divides and reach otherwise underserved Native
communitiesSPA faculty are well versed in the use of Zoom technology and adjundbaseiol

tools, to provide distance students with the same educational experience as that of the traditional
classroom.

About85-90% of the SPA Curriculum is offered via Zoom techno|dbgrefore, all students,
regardless of the location can receive the identical instruction and educational support as Main
Campus students.

2D.Di scuss the unitdés strategic planning effort
examining areasor improvement in its curricula.
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Faculty are responsible for all academic aspects of the program. Core faculty exercise their
governance and decision authority directly in plenary faculty meetings and through faculty
standing and ad hoc committeesoatlined above. The faculty establishes program goals and
strategic objectives such as the development of new programs, the exploitation of new markets
for students, or collaborative efforts with academic programs or other institutions through study
by adhoc committees, recommendations to faculty as a whole, and open debate and adoption of
policies at regular or special faculty meetings. In the same manner, the faculty adopts SPA
program policies for standards and operations such as admission policies ateth promotion,
travel, peer review, and hiring among others. Likewise, the Core Faculty determine degree
requirements, admission policies, curriculum design and review, and student performance and
student learning objectives. The Core Faculty set as@darogram goals and objectives as well

as student learning outcomes and performance indicators. These are used to track program
effectiveness in the course of instruction. Assessment of effectiveness is integral with teaching
and program governance effr

For example, as previously indicated, the faculty regularly and carefully reviews and revises
when necessary, the MPA program curriculum. The faculty annually discuss all components of
the curriculum and appropriate changes have been made in thedast each key curriculum
component: core, concentration, and capstone project (the Professional Paper). An example of
datadriven faculty determination of program curriculum is provided by the faculty recognition

of the difficultiesthatstudents encodered in completing the Professional Paper project. This
resulted in unacceptably long times to degree completion. Accordingly, the SPA faculty
developed a Capstone coutsased alternative for completing the Professional Paper. This
option has proven todbpopular with students. It is now utilized by over 85% of all students in

the MPA as the preferred culminating program experience. Distance students have gained a great
deal from delivery of the course via Zoom, since the course will take them through top
definition, literature review, methods determination, and initial analysis without requiring the
intensive, onenone advising, of the Professional Paper project.

As outlined above, the faculty has significant influence on the policies concernicatiathoof
resources to support faculty research and professional development (e.g., travel allocation). Also,
as outlined above, tenured faculty plays a significant role in annual evaluations of untenured
faculty performance and the promotion and tenurenténured faculty as well as the polices
guiding these processes. By giving input for hiring plan requests to A&S, approving position
descriptions for adds, serving on search committees and reviewing applicants, and making final
recommendations, the SchsdCore Faculty also plays a significant determinative role in hiring

of new faculty and appointment of affiliated faculty. Faculty governance is deemed key to
program development and improvement during the current School trastsitemger
enrollmentslarger faculty, and increasing incorporation of Native American and other
historically underrepresented student and community constituencies.
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Criterion 3. Teaching and Learning: Continuous Improvement

The unit should demonstrate that it assesses stledgning and uses assessment to make

program improvements. In this section, the unit should reference and provide evidence of the
programés assessment plan(s) and annual progr
each undergraduate and gragduaggree/certificate program and concentration offered by the

unit.)

3A.Describe the assessment process and evaluation of the student learning outcomes for each
degree/certificate program by addressing the items below.

1 Describe the overall skills, knde@dge, and values that are expected of all students at the
completion of the program (refer to the program learning goals outlined in Criterion 1).

1 Explain how the current direct and indirect assessment methods were established and are
administered as pgramlevel assessments including how they are used to measure the
student learning outcomes. Also, provide a description of the courses in which the
assessment methods are administered and the extent to which students are expected to meet
the relevant stueht learning outcomes.

1 Explain and provide evidence of how the program has progressively improved, evolved
and/or maintained the quality and effectiveness of its assessment structure and activities in
order to reflect, sustain and/or maximize studeatning (i.e., refer to updated assessment
plans, annual assessment reports, assessment maturity scores, etc.)

Effectiveness and Outcome Assessment

In the sixyear trajectory since the last NASPAA accreditation review, the School has moved to a
much greter emphasis on outcomes than outputs in determination of performance and
productivity, in particular efforts impacting directly on the employability of graduates and their
professional efficacy once on the job. There is much less concern witkfeethtial

educational and program results and concomitantly greater focus on ultimate outcomes, which
may be summarized in one question: How ready are our graduates for effective functioning in
public sevice positions upon graduatioki?hile MPA graduates havwdtle difficulty in gaining
satisfactory employment upon graduation, it is the quality of employment and employment
outcomes that matters most (or promotion for those remaining in their present jobs). This shift in
emphasis is consistent with increasedaern with demonstrable success in professional, ethical,
and accountable employment in public service.

Assessment of Program Effectiveness is a continuous process in SPA. Two key elements in this
ongoing assessment tie it to the regular activities aedatipns of the instructional programs

and faculty duties. The first of these elements is the philosophy behind the overall assessment
processwhich is underpinned and explained by three premises that operationalize the
assessment activity throughout praxgs. The second element is the set of Ongoing Data
Collection Processewhich crosscut instruction, faculty endeavors, alumni relations, outreach,
and dher continuous SPA operations.
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Assessment Premises

1. Assessment of Program Effectiveness is principally the responsibility of the School faculty
and the Director, with the participation of students, alumni, Advisory Board(s), and other
stakeholders.

2. All Core and Adjunct Faculty track, measure, anarepn learning effectiveness indicators

for all core courses as well as the capstone experience i.e. thesidPaperBoth faculty

evaluation of student course performance and student course evaluations are important elements
of assessment of instruatial effectiveness. Other measures include-cotgse learning

outcomes assessments by all faculty and ProPaper performance rubrics reported by faculty
ProPaper advisors and readers upon successful completion of this capstone assignment by
students. Mosbroadly, the evaluation of student learning effectiveness is suffused through and
integral with all teaching and program governance efforts.

3. The assessment of program effectiveness is missised. Assessment ranges from the
evaluation of programmatmutcomes to learning outcomes, separately and in their interrelation,
as specified throughout the present report. All School activities are monitored and evaluated on
an ongoing basis. Appropriate data are gathered and analyzed regularly, so as ttéeform t
assessment of all major School activities: student admissions, student performance, graduation
and time to degree, curriculum design, program development, faculty hiring and performance,
etc.

Ongoing Data Collection Processes

1. Faculty, through stamalj committees and regular meetings of the whole, review and assess
SPA's program and policy performance. The assessment of student learning performance in the
various components of the curriculum through triangulated and integrated measurement forms
the bais for curricular and pedagogical improvement. All concomitant changes are determined
and approved by the faculty, through a School Curriculum Committee's recommendations and
whole-faculty deliberations and determinations.

2. Students provide feedback iodividual courses and instructors at the end of each semester
thoughEVALUATION KIT the unversity-wide survey instrumenEVALUATION KIT

Surveys are individualized by faculty by means of a questionnaire that profiles the nature of the
given course (semar or lecture class, methods or survey course, etc.). These data, when
aggregated, provide student assessment of teaching effectiveness and educational program
effectiveness. Taken together with regular peer evaluations of teaching, this form of student
assessment then becomes part of each faculty member's annual performance evaluation by the
Director.

3. Through structured surveys conducted each semester, current students as well as recent
graduates provide their assessment of the program's performaisteedback includes the
prospective and actual value of the SPA's activities for public service. These evaluations are an
important component of performance assessment across the board, from academics to student
support programs.
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4. As previously indiced, through its Advisory Board and other structured means including
periodic surveys, alumni provide regular feedback on SPA's effectiveness, especially from the
perspective of employers, state and local governments and nonprofits, and the larger gommunit

5. Through continuous listserv communications and both formal and informal interactions, the
School solicits information from students about their course and other program needs. This
information plays an important role in course schedules and offeggisement, and student
support resource allocation decisions. These assessments are reviewed by the faculty in both
regular and ad hoc meetings, in deliberation about curricular and program improvements. The
suitability of curricula and of program suggs to the transition from academic study to
employment practice is a focal point of all performance assessment and both strategic and
operational decisiemaking on the part of faculty and School administration. Information
concerning employability foreaw graduates informs decisions about the development of
internships and student placement activities, graduation rates, endowed lectures and specialized
symposia, advisory board membership, fundraising and development activities, and a host of
other interelated efforts.

Incorporating Program Assessment Results

The premises above have resultedeénelopment on ongoing process of monitoring outcomes

by faculty, staff, and administration through a series of devised Accountability Measures (several
waysto demonstrate levels of accomplishment of the strategic goals and priorities through
targeted initiatives)These measures are reported annualfg¢alty andoecome the source for
discussion of ptentialprogram modifications or other changes in SPAicula, or program

support processes. Over the slidy period these measures have undergone some changes in
collection and reportingnethodsdue to leadership and university politypdifications bubave
remained fairly constant. These measures areupsatiby the following ongoing activities:

Performance assessment results have taken several forms. As suggested previously, focused
discussions have been conducted in a series of annual faculty retreats and in faculty
conversations on both mission defioit and curricular and programmatic changes needed to
accomplishthe mission.Annual and biannual student and alumni sunaggintended to assess

the curricular priorities of current and former students, their sense of the quality of the MPA
Program, andin the case of alumni) the utility of the MPA degree to their career trajectory and
current employment. In addition, specific activities are undertaken to ensure that assessment
results are used in key mission areas.

Incorporating Assessment Resultdrigprove Student Learning

SPA conducts a number of activities that are designed to assess performance with respect to
student learning and how to improve its effectiveness it &ddition to the regular

measurement of student learning outcomes. Achiestingent learning is the key objective of

the SPA and other assessment actions are undertaken to complement learning outcome
measurement. These activities are:
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1. Assessment of the quality of students' understanding of key concepts and methods in public
administration. This is based on students' performance in core and concentration coursework as
reported in achievement of learning outcomes. Also, it is evaluated by student performance in the
common capstone ProPaper course.

2. Assessment of instructioBpecific objectives are provided for each course in the MPA
curriculum, especially though not solely in course syl&atd other meansnaking possible
coursebased assessment of both teaching and learning. Assessment of faculty teaching quality is
accompished through irclass and online student course evaluations as well as determination of
level of satisfaction with instruction in student and alumni surveys and other formal and informal
forums.

As indicated above, continuing assessment of student penficenin the capstone project

(ProPaper), and the information about the difficulties students experienced in timely completion
of their ProPapers, formed a basis of extensive faculty discussion and resulted in faculty decision
to changes in the curriculurim addition, assessment also resulted in a regular series of ProPaper
forums and workshops to assist students in successfully completing the ProPaper.

Program Knowledge Goals and Values

The purpose of the MPA program is to provide professional edudatjmmepare men and

women for professional, administrative and leadership positions in public, nonprofit and cross
sector organizations; and to inform the study and practice of public administration through
excellence in scholarship. The SPA faculty hagpéettgeneralgoals for the SPA&s well as for

the MPA specifically. The goals for the latter were first adopted in the SPA's Learning
Assurance Plan submitted in the 28A®L4 Academic Year. Through the processes outlined
above and in the rest of thesepmsses, the SPA faculty has reviewed these goals on an annual
basis and modified them as necessary. These are:

Program Goal 1: To enhance the knowledge and competencies ahgneservice students for
effective public service leadership at all levelgovernment and in nonprofit and cresector
organizationsto meet the challenges of diverse communities and a rapidly changing
environment, by engaging in proven and innovative pedagogy that builds skills and
commitments to the core values and chragks of public service.

Program Goal 2: To provide students with a firm grounding in the public service values of
objectivity, accountability, equity, professionalism, efficiency, efficacy, constancy in ethical
conduct, as well as diversity competenciayrider to better address the challenges of
contemporary public sector governance.

Program Goal 3: To contribute to public administration scholarship through research and
publication. The School engages in ongoing, integrated planning and evaluatios¢sdhas
incorporate a systematic review of curricula and programmatic initiatives that (a) results in
continuing improvement and (b) demonstrates that SPA is effectively accomplishing its mission.
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Strategic planning includes the following interlinkesngmnents tying mission, performance
measurement, and instruction:

1. Determination of the aptness of available concentrations, based principally on course
evaluations and student surveys, focused on the utility for eventual professional public service of
particular courses and coursework options as well as the ProPaper, in addition to tracking
completion of the degree and of particular Certificate tracks tied to concentrations.

2. Determination of the utility and efficacy of internships and other selea@ing options
through evaluation of individual students completing these as well as assessment of internship
and service learning in their totality.

3. Tracking of direct and indirect performance indicators for students in the MPA Program, in
particulardemographics, academic progress, graduation rates and time to completion of the
degree, as well as time to hire and type of hire data for recent graduates, through surveys and
informal exit interviews.

4. Monitoring of the extent and type of practitioparticipation in classroom instruction as
adjunct appointments to gauge key factors such as the demographic representativeness of
instructors and their capacity to integrate theory and practice.

Program Goals and Specific Objectives in the MPA Curriculum

The MPA curriculum has addressed the first two program goals in its core, concentration, and
elective courses. More currently, the MPA has placed greater emphasis on the group of common
core courses and an extended methods sequence combined with salkctdn of electives.

MPA advisement is designed to provide specialized construction of a program of electives that
when combined with the common core of curriculum componsegitf§orces and extends the

learning objectives established for core courses.

To carry out the goals abgwbe MPA has adopted several subsidiary objectives tied to an
established set of core competencies which are found in each course syllabus and linked to the
School's mission. In their coursework and in the course of comptetiteir degree program,
students are expected to demonstrate substantive knowledge related to the management of
public, health, and nonprofit organizatiopslicymaking and public policy analysige political
processpublic service valuegnd profesional ethics by being able to:

a. ldentify public administration theories and corresponding methods and their application to
various managerial and organizational challenges in the public and nonprofit sectors;

b. Identify major contemporary organizatibrtauman resource, fiscal, budgeting, information
management, and policy issues in various state, local, national, and international contexts and
propose appropriate solutions;

c. Demonstrate diversity and cultural competencies in global, national, @hddotexts,
particularly in relation to the diverse populations of thet&Sof New Mexico;
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d. Demonstrate substantive awareness of the role of public service values and professional ethics
in relation to the af@mentioned issues and contexts;

e. Demonsate the ability to use quantitative, analytical, and diagnostic capabilities (statistical
and decisional analysis and problsoiving skills), and to g@y these skills appropriately;

f. Identify and demonstrate facility with best professional practwée tused to perform

essential managerial and technical tasks, in particular leadership skilldyuédimg skills,

human resource management concepts and methods, budgeting and fiscal analysis, information
management, @organizational communications;

g. Exhibit verbal and written communications skills, with appropriate use of technology, suited
to the professional/practitioner in public service (for instance, in course group presentation
assignments and in the Professional Paper or Capstone).

ProgramGoals and Objectives Linked to Public Service Values

The foregoing learning objectives constiéthe program's strategic goalkich aremplemened

with specific, measurable, behaviors. Linkages have been created in the MPA and the MHA
among program gds educational mission, programmatic supports and public service values
through goals, outcomes, and objectives process. This linkage is demonstrated in the following
cascade of SPA specific objectives tied to Public Service Values:

A St udent traw$PA facultyrihatstrives to employ statehe-art teaching tools and
techniques that are particularly well adapted to adult learning, promoting students' mature
commitment to public service.

A Students will encount esthemancepirlAandpnaaticali c ul um t
application of administrative knowledge and skills in the classroom and in experiential or service
learning.

A Students will demonstrate the capacity to a
tools) to policy angbrogram analysis, with sensitivity to professional and ethical standards
pertaining to applied kservice research.

A Students will understand organizational, po
management theory, and appropriately, ethicallg, effectively apply theories and methods to
public-service problems.

A Students will develop a nuanc eprofittsecdre,r st and i
includingthe challenges of crosector governance through pubtidvate partnerships and

contracting networkswith due awareness of the particular challenges that public accountability
brings to these increasingly common forms of cisesor governance.

A Students will acquire the ethicalgoval ues (e
diversity and equity) necessary for effective public service leadership in an increasingly
complex, diverse, and global world, whether in state, local, or other settings.
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A Students will encounter an ed sityfotiistanceal c |
through the involvement of minorities and women in visiting lectureships and adjunct teaching
service thus presenting students with strong minority role models.

Broad Program Learning Goals

To create a challenging learning environmanted at academic distinction wherein students can
develop the knowledge and skills needed to meet the expectatipuabklic and nonprofit agency
leadershipn a rapidly changing, congx, diverse global environment.

To enhance the knowledge and compeieof pre and inservice students by providing
professional development for effective service and leadership in government anespatarc
agencies and neprofit organizations that work with government.

To provide students with a firm grounding iretfesponsibilities, values, and ethical concerns of
the public service to better the meet the needs and challenges of the public-anofihon
sectors.

List of Student Learning Outcomes (SLOSs) for this Degree/Certificate Program

The School of Public Administration is accredited and adheres to the standards of the Network of
Schools of Public Policy, Affairs, and Administration (NASPAA) Commission on Peer Review
and Accreditation (COPRA). The standards include the following goalddent learning:

NASPAA Standard 5.1 Universal Required Competencies

As the basis for its curriculum, the program will adopt a set of required competencies related to
its mission and public service values.

The required competencies will includedidomains: the ability

1) to lead and manage in public governance;

2) to participate in and contribute to the policy process;

3) to analyze, synthesize, think critically, solve problems and make decisions;
4) to articulate and apply a public servicegpective;

5) to communicate and interact productively with a diverse and changing workforce and
citizenry.

To achieve competency in each of these five domains, the School specifies a hierarchy of six
categories and 22 components of Student Learningagids (SLO).

A) MPA graduates will demonstrate knowledge of...

1) Political and legal institutions of governance (NASPAA 1)
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2) Organizational behavior (NASPAA 1)

3) Human resource management (NASPAA 1)

4)  Public budgeting and fimzial management (NASPAA 1)

5) Intergovernmental relations (NASPAA 1)

6)  Strategic planning and strategic management (NASPAA 1)

7)  Program evaluation and performance measurement (NASPAA 1 & 2)
8) Comparative and case analysis (NASPAA 3

9) Information and network management (NASPAA 3)

UNM Goals (_X__ Knowledge _ Skills __ Responsibility)

B) MPA graduates will demonstrate the ability to identify...

1) Policy problems (NASPAA 2)

2) Organizational challenges (\B®PAA 3 & 4)

UNM Goals (_x__ Knowledge _x__ Skills __ Responsibility)

C) MPA graduates will analyze policies and programs by applying appropriate...
1) Information technology and data management tools (NASPAA 3)

2) Quantitative and/ogualitative analysis methods (NASPAA 3)

3) Professional ethical standards (NASPAA 4 & 5)

4)  Ethical research standards (NASPAA 4 & 5)

UNM Goals (____ Knowledge ____Skills ____ Responsibility)

D) MPA graduates will appropriately amdfectively apply...

1) Management theory and organizational analysis (NASPAA 1 & 3)
2) Management theory and policy analysis (NASPAA 2 & 3)

UNM Goals (_x__ Knowledge _x__ Skills __ Responsibility)

E) MPA graduates will demonstrate a naad understanding of...

1) Public, private, and neprofit sector interactions (NASPAA 4)
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2) Public service values such as accountability, equity, responsibility, and diversity
(NASPAA 5)

3) Challenges related to managing diversity in tlebgl environment (NASPAA 5)
UNM Goals (x___ Knowledge __ Skills _x__ Responsibility)

F)  MPA graduates will demonstrate excellent...

1) Verbal communication ability (NASPAA 4 & 5)

2)  Written (expository and analytical) communication api{NASPAA 4 & 5)
UNM Goals (x____ Knowledge _x__ Skills __ x_ Responsibility)

Competencies are learned through faeéace and distance delivery courses, internships, guided
studies, and capstone projects or theses. Additional learning takes plack gxwagurricular

and supplemental activities such as lectures, clubs, Graduate Resource Center tutoring and
classes, and similar use of university and community resources.

Direct measures for each SLO component are obtained from embedded core ceasseads
and associated scoring conventions and from the standardized thesis or capstone project scoring
matrix.

Core Curriculuni Catalog Descriptions

PADM 500 Public Management and Poli&rinciples and methods of public management and
policy analysispolicy formulation and implementation, organizational relations, institutional
development, administrative process and public sector ethics

PADM 521 Institutional Development and Behaw@urvey of theories of public organization,
principles for plannig in the public sector, methods of developing organizations, implementing
changes and adapting to operational demands. Major issues of human behavior related to ethics
and productivity.

PADM 522 Program Evaluatiefhis course is intended to provide an adeed introduction to
the theory and practice of program evaluation, along with policy analysis and evaluation.

PADM 525 Human Resources Management in the Public S&iiovey of human resources
management principles and practices in public sector o@fams.

PADM 544 Public BudgetingBasic management of public funds, preparation and processing of
budgets, revenue projection and expenditure controls. Issues of public policy and establishment
of priorities through budgeting.

PADM 596Research Methodsf&ublic Managers This course addresses research methods
applicable to public management. It emphasizes data collection strategies, descriptive and
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inferential statistics (correlation, linear and multiple regression, ANCAMImixed quantitative
and quétative analytical approaches (case and comparative methods).

Il ndirect i nformation regarding achievement of
following measures and methods:

3A.1 Indirect Measures for Programdés Learning
Indirect Me asures
Employment of graduates % graduating within three years of first enrolimen
At entry to program % graduating within four years
At graduation % graduating within seven years
. Perceptions/opinions of curriculum amstruction
Three years after graduation quality as effective preparation for the knowledgé
skills, responsibilities and values required for
students6é empl oyment
Time to degree Perceptions/opinions of improvements needed

3A.l IndirectMet hods for Programdés Learning Goal s

Indirect Methods
Biannualsurveys of alumni and Course record review (grading patteraesroliment,
employers completion rates)
Student evaluations @burses, per Annual consultation with Advisory Board smilar
university mandate community focus group
Otherfaculty meeting discussions Selfreflection on teaching
Enroliment data reew Semiannual student exit surveys
Annual faculty performance reviews | Peer evaluations of teaching
Once per semester, faculty meeting deddo learning outcomes review.

The performance target for the currémeeyearperiod (20162018) is for 75% of students to
achieve satisfactory (basic competence) or better performance on each SLO. All students who
complete the target courses (the core curriculum and capstoneisictheses) are assessed.

Each Fall and Spring semester, a faculty meeting is held to review assessment data collected in
the previous semester. Faculty may elect to make immediate changes if they identify
opportunities for improvement that can be impletadmight away. Otherwise the information

is sent to the appropriate committee, MPA or MHA, for further study and proposal development.

Another faculty meeting is held at the end of Spring semester in order to review data from the
year and look at dataetnds over time. At this meeting, faculty members suggest larger initiatives
that can be elaborated over the summer and implemented in the Fall. Faculty may also identify
areas of concern in student learning that can be developed as strategic planrsng topic
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In addition, theMPA and MHA standing committeesonduct orgoing review and improvement

of the curriculum. They meet at least monthly and a review of curricular issues is on the meeting
for each agenda. They review new syllabi for proposed coursesidscnclude new course

pilots, new courses for each program, special topics courses, and, when appropriate, course
sunsetting. They provide input for staff to develop any forms that are necessary for curriculum or
catalog changes

3B. Synthesize the pact of the annual assessment activities for each degree/certificate program
by addressing the items below.

1 How have the results/data of each of the aforementioned prelgrehassessment
methods been used to support and inform quality teachinteaming?

f How have the results/data from the programo
for program improvement, curricular improvement and/or to maximize student learning?

1 Overall, explain how the program strategically monitor the shamt/orlong-term effects
and/or impact of it changes/improvements.

As indicated above, the SPA goes through a continuous process of review of pegradata

on a monthly and annual basis. Data have been
MHA, and have been used to decide which courses need to be developed. The assessment
process has resulted in numerous recent curricular changes to improve the plioghadisg

reducing the number of special topics courses due to student feedback, chaegaigapons

due to workload analysis, and redoing the methods sequence based on student outcome data. The
last item came about due to the data on outcome and performance on the-ppomngeth

consisted of one methods course apdegaratorycoursefor the Professional Paper.

This modification of the SPA's Professional Paper, or ProPiapmeconcrete and important
instance of outcombased performance assessment eventuating in program change. The
ProPaper "minthesis" had been the "Capstone” atégrative” project for all MPA students

since its inception. The purpose of the ProPaper is to provide an extended, individual, applied
research project that would demonstrate the student's mastery of the competencies outlined
above. Chief among these @ne analytical and writing skills necessary to understanding and
transmitting efficiency and effectiveness improvements in concrete, applied contexts and in the
framework of diversity and inclusion. To be effective, the traditional ProPaper requires-one

one guidance of the studeselected project by a faculty member as chair, a committee of two
additional faculty members, and a student well prepared to individually develop and conduct an
academically oriented, applied research project.

Over time, thisapproach ran into three challenges. First, available faculty resources could not
keep up with student demand for project supervision. Second, data from student exit surveys
listed the Professional Paper as the single largest source of dissatisfactidmgnfrustration
obtaining a Chair, limited interaction with the Chair and showed student dissatisfaction with the
ProPaper's efficacy. Third, the ProPaper resulted in aisibution of workload among the
faculty. Faculty members viewed the level oéparation of various students differently and had
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differential interest in the projects proposed by students according to the faculty member's area
of interest and supportive expertise for the project. The workload problem occurred as some
members attemptl to take on only students whose projects were in their area of expertise and
others agreed to superviaknostany student that asked. Moreover, in attempting to get students
through the MPA and to correct workload imbalance, the SPA Director had toglevele of
student advocate in order to find ProPaper supervisors for students. This change led to some
tension.

In response to this data on student performance and feedback regarding this capstone project
required of all graduating students and amsiderable discussion at retreats and of committee
reports in plenary meetings, faculty changed ProPaper grading from a graded assignment to a
Credit/No Credit grade assignment. The faculty also created a series of structured opportunities
for faculty gudance of students undertaking the ProPaper, including biannual forums and
orientations to the assignment broadcast via Zoom. Such broadcasts also allow for student review
of these resources through Viden-Demand.

In response to data on student prepandior completing the ProPaper in a timely manner, the
faculty, as part of an overall restructuring of the curriculum, created a required course entitled
Designing Applied Research. Like other courses it was to be offered on main campus or in
distance s#s. The course was intended to help students complete their capstone requirement in a
timely manner by taking them through topic definition, literature review, determination of
methodology, and draft applications of method.

This outcomedriven change hagdl to elimination of the backlog in graduatemmd has

undergirded an increased and steady graduation and throughput rate for the MPA. Nonetheless,
exiting students continued to indicate that they would find preferable an integrative experience
that was even more an applied analysis and reportingeagemt than an academic one. In

short, the ProPaper remained a continuing challenge for the MPA based on outcome data, even
after the modifications outlined.

The faculty of SPA continued to discuss how to address this in retreats and maatings
eventully gave an ad hoc committee the charge to come up with a "doassd" ProPaper
alternative as a ot project. The idea of a pilproject was chosen after consultation with the
Office of Graduate Studies (OGS$ue touniversity regulations that tresat the ProPaper as an
"examination" overseen by a threember faculty "committee.” Accordingly, a committee
would need to sign off for individual papers even submitted in a course setting and OGS was
involved to support, streamline, and track the logssticthis process.

Accordingly, in Fall 2013, the SPA began a pilot program which moved the ProPaper into a
course setting that was tedaaught by Professors Desai and Rivera the first semester and Huang
and Rivera the second. A set of cases was usedindtirse and students practiced the writing

and submission of analytical memos in two initial attempts. They received exhaustive feedback
on the writing, presentation, analysis, and sourcing (literature review and citations were required)
of their first wwo attempts. The third product was the "course cagdbnger and more involved
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analysis. This final case was reviewed by one of the course instructors and by two other faculty
members who signed as examination committee members.

After two years the PRaper course was moved to a siagkructor modality rather than being

team taughtand this made it more efficient and easier to staff. At the end of three years the
course was evaluated by Professor Per|méio had been one of the outside readerghier

course. Using the grading data from the course, he determined that the holdback rate of students
was slightly less than for the traditional ProPaper, but that quality was commensurate. Moreover,
exit interviews indicated that student satisfaction agrdgived utility were much higher than for

the traditional ProPaper even when factoring in the new preparation course. This data was
reflected in the enrollment of students in the new course: By Fall 2017, 22 students registered for
the Pilot Course and twstudents registered for a traditional Professional Paper or 91 percent of
graduating students enrolled in the course, 7 percent in the traditional ProPaper, and 2 percent in
thema s t tleesid s

As a result of this assessment sequence of prolemtification, design of a courdmsed

solution, period of trial and adjustment, and formal evaluation, the SPA faculty made decisions
that resulted in program changes. In consultation with the SPA Advisory Board and employers
like the City of Albuquerqge, faculty decided to keep the new ProPaper course and to offer it as
one of the new university Plan Il (coursework masters only) options for the MPA. This
necessitated plenary faculty action to introduce several program changes to the university
curriculum process: 1) adoption of the Plan 11l for MPA; 2) elimination of the Designing Applied
Research course as a prerequisite for the traditional ProPaper (the negligible demand for it
obviated the need for a preparatory course); 3) permitting Pass withcbgstionly for the
traditional ProPaper or the Thesis (codssed memos were not deemed as sufficiently
academicallybased research to merit this). These changes will all be in the university catalog by
2019.

Faculty, through standing committees andutegmeetings of the whole, review and assess

SPA's program and policy performance. The assessment of student learning performance in the
various components of the curriculum through triangulated and integrated measurement forms
the basis for curricular @npedagogical improvement. All concomitant changes are determined
and approved by the faculty, through a School Curriculum Committee's recommendations and
whole-faculty deliberations and determinations.

Each Fall and Spring semester, a faculty meetihglid to the review of assessment data
collected in the previous semester. Faculty may elect to make immediate changes if they identify
opportunities for improvement that can be implemented right away.

Another faculty meeting is held at the end of Speamester, in order to review data from the

year and data trends over time. At this meeting, faculty members suggest larger initiatives that
can be elaborated over the summer and implemented in the Fall. Faculty may also identify areas
of concern in studeréarning that can be developed as strategic planning topics.

As an example of the continuous improvement prot¢hes$aculty met throughout 2016/2017,
through the MHA and MPA Committees, to review assessment results and to igetsifyial
changes indaching, course design, curriculum, and measurement processes, with the aim of
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improving student learning outcomes. The MPA Committee completed a course renumbering
initiative and a rigorous twgear evaluation of the PADM 553 Capstone course.

In addition the MPA Committee completed a review and reconfiguration of the methods
sequence in the MP#hichwas driven by three factarSirst, the recognition by faculty that

there was not a concerted focus on methods in the MPA that led to the building a€ahalyt

skills. Second, the disjointed nature of MPA methods offerings in both numbering and as
prerequisites. Third, the disconnection of the current methods sequence from the new integrative
Capstone course. Thasvarenessesulted in faculty adoption ofreew, three course methods
sequence replacing the single course option of PADM 596.

The three courses, PADM 595, Research Design, PADM 596 Research Matd&dsDM 597
Program Evaluation reconfigured three previous courses that were tied to the devetdgheen

final integrative project PADM 553, Professional Paper which has been replaced by the PADM
553 Capstone Course. The forms for this new methods sequence are expected to be submitted in
Fall 2017, processed through the various faculty senate addgabmmittees in Spring 2018

and be cataloged and offered in Fall 2018. Their adoption has three salutary impacts on the MPA
program. First, it places related courses (Design, Methods, Evaluation) in a logical, numbered
sequence whereas before they wesesequential and sprinkled throughout the MPA program at
different points. Second, by putting the courses in a numbered sequence, a series of prerequisites
is created for each course allowing both instructors and students to build on the knowledge
obtaired in prior courses. Third, it creates an obvious division of the MPA into three distinct
modules which heretofore were disjointed in the program: Core Courses (Basic Competencies),
Methods Sequence (Analytical and Research Competencies), Elective (Spesaalized
Competencies).

While not includé in the assessment of the MPA Program, initiatives undertaken by the MHA
Committee included revisions to the core curriculum, a review and modification of the capstone
experienceand modifications of concemttion options. While the new MPA methods sequence
was developed, the needs of the MHA students were reviewed by the MHA committee to
determine if the current shared core and methods courses were adequate. It was determined that
MHA st udent s 0 besteseevddsby andoverdertce ib tevo areas. First, due to the
specialized demands of federal health policy a separate introductory core course was developed
for the MHA and given the number PADM 600 instead of 500. Second,-adwse MHA

methods sequeneeas developed that diverges from the MPA sequehte MHA sequence

now includes a separate PADM 596, Research Methods course which although numbered the
same and shared by both degrees is indicated as-beeltited in the course schedule; in

addition, his courseandserves as a prerequisite for the other, new MHA methods course in
Health Information Technology PADM 611.
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Criterion 4. Students (Undergraduate and Graduate)

The unit should have appropriate structures in placedwit andetain graduate students. (If
applicable, differentiate for each undergraduate and graduate degree and certificate program
offered by the unit.)

4A.Di scuss the unitdéds admission and recruitment
and evaluatehe impact of these processes on enroliment.

Admissions and Recruitment

The SPA strives to attract (1) wejualified students with a strong commitment to public service
values and to eventual public service, who (2) show promise of successful congfiétien

MPA Programand who (3) bring to the Program strong academic training, intellectual and
analytical abilities, and commitment to professionalism and professional ethics. Thus, admission
decisions are based upon applicants' previous academic neablid,service or professional
experience, recommendations, and personal statemsiemtisessays in their applications

detailing plans for public service and how such plans fit with the applicant's life and career
trajectories. Indicators of increasingadjty of admissions are fairly evenly distributed among

New Mexican, national, and international students.

The SPA has consistently attracted the majority of its students from New Mexico and the region.
Over75%of SPA students are working professionalwvare either well established or in the

early stages of their careers. This has been a real strength of the program for many years, since
these individuals can share their realrld professional experience in the classroom, making
tangible many of the @ilenges that their preervice peers will find in the public sector.

Were the faculty so inclined, they could limit admissions to applicants with GPAs of 3.5 or 3.6
and abovehut, in the process of raising that bar some applicants with impressiverd¢@arkls in
public service and advocacy might be lost to the MPA Program. A robust and successful history
of public service may allow applicants witharginallylower grade point averages admission

into the program.

This is of particular importance wheretbulk of applications with loweend GPA's (of 2.9 or

3.0, for instance) comes from those with degrees earned in the eighties or nineties and are
submitted by individuals who have since engaged in public service. In these cases, historic grade
inflation is considered. This demonstrates an earnest effort to enlist students who bring with

them a proven commitment to public values and service as well as preparation.

The School of Public Administration does not offer conditional or probationary admissions. All
applications for admission are reviewed by the Faculty Admissions Committee and decisions are
based on the overall strength of the application, including strength of commitment to public
values and public service, prior professional experience, acaderoialy likelihood of

successful completion of the program, and the ability of the program to meet the professional
education goals of the applicant. All applicants must hold at least a Bachelor's degree from an
accredited college or universityhere hanever beermnexception to this rule at SPA.
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The SPA Admissions Committee may recommend for admission those with lower than a 3.0
undergraduate GPA who have compensating factors in their records, such as distinction in public
or professional service, a vestrong personal statement (reason for graduate study in public
administration, and corresponding professional goals), quality of letters of recommendation, an
undergraduate program from a very selective college or university, and similar factors gtypicall

in combination, rather than in isolation).

The number of students admitted and enrolled each year varies with the number and the quality
of the applications received. The MPA Program admits students in the Fall and Spring
Semesters. The MHA Program aitBra cohort of twenty students each Fall semester. While
admission numbers vary each semeaseshown in Table 4A.1 belothe School experienced a
surge in enroliment and credit hoursatWout50%. While the surge is related in large part to the
growthof the faculty, credit hour production has remained stable for the past five years.

TABLE 4A.1 SPA Student Credit Hours 20082018

School of Public Administration Student Credit Hours 2008-2018

2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018
Fall 991 ] 1181 | 1326 | 1349 | 1365 | 1451 | 1320 | 1440 | 1,373 ] 1,340 | 1,316
Spring 7841 1068 | 1265 | 1307 | 1316 | 1383 | 1455 | 1297 | 1320 ] 1,158 | 1,368
Summer | 204 | 267 | 319 | 344 | 261 | 285 | 313 | 268 | 277 | 275 266

All students who are admitted are admitted to full graduate study. Students who show some
promise but who are nadmitted to the program when they first apply may be encouraged to
take two introductory courses at SPA in ra@gree status so as to demonstrate their ability to
successfully pursue graduate study, and then to reapply. However, there is nothing automatic
about eventual admission when a student is declined but goes on to successfully undertake non
degree work (attaining an-Ar better average over six credit hours, for instance). The
reapplication is considered entirely de novo, and strong written encamsemthe SPA faculty
members with whom the applicant has taken coursework is required for a positive admissions
decision in these instances. In all, the School has sharply curtailed recoursealtgreswork

and reapplication, as part of a sustainddrefo raise admissions standards.

The pool of both admitted and enrolled students reflects the state's diverse racial, ethnic, and
cultural communities. In turn, it demonstrates the School's success in meeting its goal of serving
these diverse commures. A missiorcentered commitment to diversity is manifested in the
School's student profile, particularly at distance sites across Northern and Central New Mexico.

Distribution of interest in academic specializations reflects changing employment dientizad
economy and in the public sector. As healthcare becomes an even larger part of the state and
national economy, the need for higlilgined and weleducated health administrators, leaders
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and executives becomes ever more pressing. The School tederineeconstituted a health
administration and policy emphasis through courses given in its new MHA degree, as detailed
elsewhere in this report. The School has seen a significant increase in enroliment from students
already engaged in healthcare proi@ss and those planning careers in that field.

Electronic Admissions

SPA has converted to fully electronic admissions for both MPA and MHA degrees. Prior to this,
admission was a lengthy, insecure, and inefficient process as file folders for eacmap@rea
passed from one Admissions Committee member to the next. This increased the time it took to
process them, often left files unsecuredsifé, and was open to pressure on untenured faculty as
tenured faculty chairs reviewed their decisions. Thetrnic process allows for parallel

reviewing by all committee members, complete confidentiality of member decision and
comments, and secty of all student files and decisions in a central database run by the Office
of Graduate Studies (OGS).

Recruitmen

The School of Public Administration actively recruits students from across Northern and Central
New Mexico as well as the Navajo Nation, which spans Western New Mexico and bordering
Arizona. The School recruits students across the state in health d@dhtionisin concert with

major hospital and healthcare organizations such as San Juan Regional Medical Center in
Farmington (which serves a large Native American community) and Christus St. Vincent in
Santa Fe (which serves a large Hispanic community)derdo reach diverse populations of
potential students, SPA's Director, faculty and staff regularly meet with key employers and
constituent groups in Native American and Hispagoving contexts in a brodshsed, sustained
effort to advance diversity glsaand interests.

The MPA and MHA Programs recruit and support through graduation a student body reflective
of minority communities in New Mexico, with particular emphasis on racial and ethnic diversity.
The Program is proud to have a majontjnority student population consistent with the ethnic
makeup of the State, consistent with the University's status as a Hispariigy institution, and
reflective of the State's large Native American population. The Program has the highest
proportion of these ethmigroups of any graduate program at the University of New Mexico, and
it has an admirable graduation record among these students.

Abouttwo-thirds of students are womandalmost a fifth of the students reside outside the
Albuquergue area. Hdiversityin ourstudent body is both a consequenceantl reason fothe
School's demonstrated commitment to inclusiveness. SPA consistently promotes the value of
diversity across the curriculum and in a host of extracurricular activities. Recognition by the
Schod and its faculty and students of this context reflects not only those plans, palicies,
programmatic and curricular efforts for diversity outlined in this report, but just as importantly
the reality of a place where diversity, inclusion, mutuality, @ity are valued in their own
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right. Please refer to Appendix Table AC.3 for an example of our most recent ethnic percentage
breakdown for Fall 2017.

As noted in earlier sections, most SPA courses are offered through Zoom technology for the
distance stueht. It is these courses in particular that provide continuous opportunities for faculty
and students to interact with and learn from counterparts of very diverse backgrounds. SPA's
Zoom technology permits students from a number of distant communitiess élceostate to be

fully integrated into the studebbdy andhave allowed SPA to reach Native and rural areas in
particular, which accounts for the majority of Native enroliment and graduation outcomes. The
program is very diverse and strives to beconenawore sphelpng to create a climate of

inclusion that promotes the intrinsic value of diversity.

Student and alumni surveys and interviews suggest that two important factors contribute to the
steady growth in the numbers of Native American studémsavailability of distance education

and "word of mouth"” in the Navajo Nation and Pueblo communities. SPA has come to be
acknowledged among Native American communities as a place where Native American students
are welcomed and valu@shdwhere the curricuim increasingly attends to the important

concerns of Native American communities

With an average age of 35, the SPA student body reflects a diverse range of ages. This statistic
indicates an additional attribute of the diversity of the School' stmbeiyt and its range of
experience. It speaks to another aspect of the SPA's diversity and reflects its broad commitment
to diversity and inclusion. This context too, contributes to the enhanced learning opportunities
for all students brought about by theelisity of the SPA's student body.

The SPA recruits students primarily from New Mexico and the region, although it also has seen
an increase in international applications. The School's recruitment efforts principally consist of
participation in Career arfelducation Fairs and of radio and print advertising done in

conjunction with UNM Extended Learning. Cooperation with the latter is primarily for

promotion of distance education. Through its Distance Education mission, Extended Learning
has been developingd supporting online learning since 1987d technology supported

distance education since 1985.

Some of the key local and regional efforts by SPA includekwith the SPA Advisory Board

social events and meetings with key employers and constitueqiggsach as the Navajo Nation
and the Indian Health Service. In addition, SPA participates in international forums such as the
Latin American Network in Government and Public Pohcyl alsacollaborates in program
promotion with UNM's Global Education @d& (GEO). Taken together, these efforts all make

for effective marketing.

There is consistency and close alignment between these outreach efforts and elements of mission
pertaining to service to diverse communiiies context that includes globalizatiand
internationalization. The School has been effective in reaching Native American and other
minority communities, particularly in underserved rural areas of the state, in its outreach to
Hispanic communities throughout the state and nationally, asw@llthe recruitment of Latin
American and particularly Mexican students. From the perspective of employability and the

utility of the MPA degree, the School identifies and recruits for programs and courses designed
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to serve the needs of employers actbssstate, in state and local government agencies and
among nonprofits and craesgctor organizations (especially, in recent years, healthcare
organizations), again consistent with stated mission.

4B.Pr ovi de an anal ysi s odncetetertionyand graduatioretrends | | me n t
including an explanation of the action steps or initiatives the unit has taken to address any
significant challenges or issues highlighted in these trends.

As stated previously, enrollment, credit hour productioth graduation trends have bdaily
stable after a period of considerable growth.

TABLE 4B.1 SPA Student Credit Hours (Chart) 20082018

School of Public Administration
Student Credit Hours
2008-2018
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Table4B.2 illustrate the most recent data for the cohort reviewed for the SRAreektation
SelfStudy Report.

TABLE 4B. 2 Total Number of Students in AY 12/AY13 Cohort

Total Number of Students in AY 12/AY13 Cohort

Initially Graduated Graduated Graduated
Enrolled within 2 years| within 3 years| within 4 years

78 28 46 56

63



Those studentaveragingl? to 15 credihours per year will finish the program in three to three
anda-half years. An examination of student records reveals this pattern to be true for those who
successfully complete the program in that period. They will take 12 to 15 credit hours per year,
often in three semesters

Those who do not finish within the thrde four-year period typically fall into two major
categories. The first group are those students who drop out of the program with fewer than 15
credit hours completed. The second group areetinieho have completed all coursework and
have only the capstone projehe traditional, minthesis style Professional Pajtercomplete.

Most of these students finish, but outside the thieéouryear periodFor further detail

regarding graduation tes please refer to Tables AC.2 and Table AC.8 in Appendix C.

In 20102011, the faculty reviewed data on program completion as well as comments in surveys
from graduating students and alumni. In order to address the students' identified difficulties in
conpleting their traditional, minthesis style Professional Papers, several curriculum
restructuring endeavors were undertaken by the faculty. The first was the creation of a new
course Designing Applied Researathich isa required course to be taken imnagely prior to
enrolling in the traditional, mirihesis style Professional Paper course. This course was offered
beginning Fall 2011. Later, in 20]tkhe faculty also offered the Cabased Capstone Course
Professional Paper pilot as an alternative ¢otthditional, minithesis style Professional Paper.

This pilot format proved so popular and drew such substantial enrollment that the Designing
Applied Research course was discontinued by faculty in Fall of 2017. As a result of the changes
in the curriculim, the sibstantial backlog of studenwho had completed all requirements except
the Professional Paper was alleviated.

4C.Di scuss the unitdés advisement process for st
has attempted to improve or addréssues regarding its advising practices (i.e., consult with the

coll egebs designated professional advising ma
professional advisor; refer to the advising: outcomes, assessment practices, assessment data;

etc.).

The SFA has a strong and supportive academic advisement program. Prospective students are
encouraged to meet with the Academic Advisor (atfole staff position) for degree and career
orientation. Also, they are encouraged to meet with faculty members teslitbeuUMPA

Program's curriculum, concentration, and graduation requirements, procedures, and deadlines.

A daylong Orientation at the beginning of the academic year is offered for all new stueants
incoming students in that semester, attendance iglabany. The School's Director, academic
advisor, and faculty all participate in this event. Students are expected to attend a comprehensive
component entitled "Nuts and Bolts" which details all aspects of the program, from course
sequencing to the ProPap&his "Nuts and Bolts" sequence is reproducediranfor incoming

second semester students and for all students during the academic year. The orientation also
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includes sessions on library resources, financial aid, and research ethics. These sessions are
conducted by Library personnel for the services involved.

Before students enroll in classes, the academic advisor reviews all planned coursework. This
ensures that students take courses in required and recommended sequences. The advisor holds
regular offie hours to respond to questions and provide guidance on subjects ranging from
course offerings, deadlines for submitting Programs of Study (POS), ProPaper requirements, and
graduation paperwork. The School's webpage also provides all necessary infoomatien

program requirements and deadlines, as well as all required forms, from application forms to
those required for formalization of the ProPaper advising process.

SPA follows requirements set by the UNM Office of Graduate Studiespf which igequring

all students to maintain a cumulative 3.0 GPA in all courses taken for graduate credit. Students
falling below the required GPA are placed on academic probation. The student will be suspended
if the cumulative GPA does not reach 3.0 within completibh2 semester hours of graduate

work or four regular semesters, whichever comes first. Students who do not register for three
consecutive semesters are dropped by the Office of Graduate Studies (OGS). These students
must reapply for admission and haveitrapplications positively assessed by the Faculty
Admissions Committee before they are readmitted to the MPA Program.

For student advising, the Director serves as both the approval of program exceptions and as the
review for appealsf other decisions. Arough a series of forms found on the SPA website, the
Director can approve course substitutions or transfers for either master's program. These
variances must be supported by Core Faculty signatures on the forms and the annexation of
appropriate course deriptions and syllabi. The Director evaluates these requests on the basis of
their suitability with respect to maintaining program integrity.

4D. Discuss any student support services that are provided by the unit and evaluate the
relevancy and impactefhes e services on studentsd academi

Students receive counseling on their academic progress each semester prior to enrollment in
classes; enrollment in all courses requires review by the Academic Advisor. In cases where
instructor approval is messary for a coursthis occurs after the student has completed that
counseling process. Students must gain these approvals before they can register for a class. This
gives the Academic Advisor and student an opportunity to discuss the student's pnattpesss
program, and plan of studies or the courses to be taken in the current semester and thereafter.
The Academic Advisor also assists students with all graduegiated paperwork and related

matters

Students are encouraged to speak with a facultylmee on matters related to coursework in a
particular class. Students are also encouraged to meet with the Academic Advisor whenever they
have questions about the program. This includes circumstances such as specific academic or
personal (including finanal) difficulties.
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A student whose grades (or other factors) indicate difficulty in completing the program may be
counseled by the academic advisor to discuss underlying problems and ways to solve these.
When appropriate, the academic advisor works wittiesits to obtain additional academic
resources such as the Graduate Resource Center's writing and statistics support services. As
students near completion of the program, special emphasis is placed on supporting students
completing their Professional Papdrsthe event that a problem requires further discussion, the
Academic Advisor may refer a student to a faculty member or the Director for further assistance.
The advisor can also refer students to other resources located throughout the universisy, such a
Student Health and Counseling services.

Whenever disability is a concern, the University's extensive Disability Services and assistive
technologies are enlisted for the student, with the Academic Advisor and faculty working closely
with University resoures to ensure that the student can fully participate in and benefit from their
courses. In 2022011, Professor Mario Rivera worked closely with then SPA Associate

Director, Bruce Perlmarand the Vice President for Student Affairs, Eliseo Torres, torobtai
funding for closeetaptioning of Videeon-Demand for all students with hearing impairments

This initiative made such access possible for the first time across the University. This resource
has been utilized regularly when necessary for all studentsingndifferent types of
accommodation.

4E.Discuss the success of graduates of the program by addressing the following questions:
1 Where graduates are typically placed in the workforce?
T Are placements consistent with the programb
1 Whatmethods are used to measure the success of graduates?
1 What are the results of these measures?

Since about three quarters of the program's students-agevige, there is lmited demand for
placement services; however, as a growing percentage-sémiee students enroll, internship
and placement resources will become more critical towards student success. The School's
Director has been exceptionally adept at securing University commitments to funding faculty
lines and otheresources andill make esery effort to secure additional staff resources
commensurate with growing enroliment to allow SPA to better assist students with internships
and career placementor further information concerning placement of graduates, particularly
in comparison witlour NASPAA Program Averages, please refer to Appendix Table AC.9.

Due to budget constraints, SPA does not have its own placement or career support services. The
School uses University and other resources to help students in job search, career support, and
professional development. In particular, SPA uses the UNM Career Planning and Placement
Office.

The School regularly shares information with students regarding costs, beginning with the
application and admission process. The School also includes inimnmatcosts, andn
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financial assistance including scholarships, Graduate Assistantships and loans, at the New
Student Orientation. All new students are required to attend the orientation, which is offered at
the beginning of each academic year and aievemd on the SPA's website in video and
instructional versios

The School distributes regular communications to all students through its listserv. These frequent
notices go out at least once a week, but often may go out more than once a day. They include
information about internships, scholarships, course or curriculum changes, and job opportunities
among other topics. In addition, the SPA maintains an active website and Twitter feed. The latter
is used to send out dynamic information on student achiewsir@nnouncements, changes and

the like.

The School receives well over a dozen notices of job, internship or professional development
opportunities every week. These opportunities are sent to all students via listserv. The School
posts physical announcements of professional positions from jodletexs, universities, and
government agencies on bulletin boards located outside the office of the Academic Advisor and

in a student resource room where the School's offices are located. Job openings and links are also
provided on the School's webpagel ame "tweetedto SPA followers as wellwhen appropriate.
Currently, the Academic Advisor provides staff support for career support services.

Another area of opporturyifor students to secure permanent employment is through internships.
The School recdly entered into an agreement with the City of Albuquerque for paid internships
for its students. This agreement is a template for developing other internship opportunities with
state government and municipalities across the state. While governments\aisitonstitute a
major employer for graduates, the Associate Director is engaged in efforts to increase MPA
program's visibility in other sectors of public service, particularly with healthcare nonprofit
organizations.

In general, the MPA curriculum @med at bridging the gap between academic study and
practitioner experience in public management and administration. The School of Public
Administration has intensified its efforts to support faculty in establishing governmental and
community partnershg consultancies, and both pubdiector and crossector internships that
promise to provide avenues for student involvement in significant, professional practitioner
experiences.

Thepurpose of thénternshipis to impart "real world" experience to tleaining process,
although the knowledge, skills, and experience gained by interns wilagarfunction of the
agency providing the internships. There are several misgintered auxiliary goals beyond this
central purpose:

A Deepen st udnis/herobligatians te thepsitdic as 4 professional;
A - Enhance communication and resource |links be

A Provide the School of Public Administration
program through fetback from interns and employers;

A Give employers insights into the nature of

administration;
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A  Afford students a basis for comparing their

requirementsn today's economy;

A Provide students work experiences which i
fields.

Evaluation of the internship process has found that internship placements developed by the
students themselves and reflectingrtipeofessional career interests have been most likely to
result in permanent employment in the host agency or in closely related work. For example, one
student recently interned with one of the largest healthcare organizations in New Mexico and
was appoited the Education Coordinator upon graduation. The following list of internship host
agencies since 2012 (since the last SPA-Seifly) indicates a preponderance of employment

with State agencies, along with some county and nonprofit organizations j&onsish

analysis of mission offered previously in this report.

4E.1 SPA Sudent Internship Host Agencies

SPA Student Internship Host Agencies, 2012018

A Bernalillo CountylA Colorado Departn
A Uni v &lewsMexicp Galiup Campus A Presbyterian Hos
A State of New Mexi|lA Bernalillo Count
A Rehoboth McKinleyA University of Ne
Services Department

A Christus Sa. VincA Albuquerque Poli

A State of New Mexi Al buguerque Mayo

A State of New Mexi
Department

A University of New Al buquerque City
A City of Rio RanchA United Way of Ce
Astate of New Mexico Department of Finance and Administration

Al buqguerque City

To| o | o

While the MPA Program does not requitestudents without significant experience in public
sector and related employment are encourageddage in aimternship. A onesemester, three
credithour internship typically requires a minimum commitment of 320 service hours per
semester in an approvedblic, nonprofit, or crossector organization. Internship may be paid
or unpaid. In addition to the experiential aspects of the internship, its academic component
typically includes regular meetings with a faculty advisor, a written journal or anéydipar,
and directed reading assignments.

Students who have successfully completed a minimum of twentycredit hours of coursework

(eighteen credit hours of core courses and six hours of concentration courses) may apply for an

internship. The Directomust approve all internships in advance. Internship at a student's place
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of employment is generally not acceptable. Students may earn up to a maximum of six credit
hours for internship, although the norm is three hours of academic credit. The intesnship i
graded as Credit/No Credit. Internship has been found to be particularly valuable for students
looking to develop a topic for a Thesis or Professional Paper.

A written evaluation of the inteenperformance is required from the intehipagency

supervisor. The intern's onsite supervisor is asked to evaluate the student's performance in
accomplishing explicitly stated experiential and performance objectives. Employer evaluations
of interns help the School ascertain how well the prograreisaring preservice students for
eventual practice.

4F.Di scuss the unités strategic planning effort
sustain its structures, processes, and/or rates for recruiting, retaining, and graduating students.

In gereral, SPA has stable recruitment, retention, and graduation rates, all of which are very
good for a program of its size. As noted in Criterion 1, SPA has relied heavily on planning
initiatives developed through the faculty governance process and supppitedaculty

standing and ad hoc committees with input from student groups and the AdvisoryfRare.
strategic planning efforts are likely to be carried out using digital media with appropriate polling,
opinion, and development techniques.

Currentefforts to improve supportive functions for recruiting, retaining, and graduating students
arehandled by faculty committees. For example, concern about recruitment in the region,

especially in competition with eline programs from other universities shaeen an object of

discussiorfor both the MPA and MHA Standing Committees. Accordingly, these standing

committees have designated a combined faaihff group to develop a coordinated marketing

plan that will replace sitgisits (deemed unproductivejith digital support. This includes
exploitation of digital -ford ckiead Isieke/ i Twist.t erAl &80
may include webinars featuring SPA faculty and aimed at specific markets and institutions.

With respect to student retention, the faculty have discussed as a current challenge, both in
plenary and in committee, a desired increase in the writing quality exhibited by some students in
coursework. A lack of facility in writing is viewed as an impadnt to student success in the
program. In committee, faculty have been tasked with examining writing support possibilities
that range from instituting SPA writing workshops, telime courses, to referrals to campus

writing courses. This study is ongoing

Graduation has not been a current challenge for the SPA. Nonetheless, there is interest among all
stakeholders to keep a floor under its recent, high graduation rates. This goal has not been looked
at from a strategic standpoint, yet, butis likelyégobon t he wuni tés planning
or two.
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Criterion 5. Faculty

The faculty (i .e., continuing, temporary, and

degree/certificate program(s) should have appropriate qualificationgeaehtials. The faculty
should be of sufficient number to cover the curricular requirements of each degree/certificate
program. Also, the faculty should be able to demonstrate sufficient participation in relevant
research and service activities. (If appble, differentiate for each undergraduate and graduate
degree and certificate program offered by the unit.)

5A. After completing the Faculty Credentials Template (see Appéndilscuss the composition
of the faculty and their credentials. Include@rerall analysis of the percent of time devoted by
each faculty to the relevant degree/certificate program(s) and his/her roles and responsibilities.

SPA policy in hiring academically qualified faculty is threefold. Firdpdtks to candidates that
havereceived terminal degrees from those institutions recognized as leaders in the field of public
administratiorfor the MPA and in the fields of hospital administrataordcommunity and
healthadministration fothe MHA. Second, SPA favors academic hirévaave a current

research agendandbr arecord of publications in the leading or the better-slidripline

journals in the aforementioned fields. Third, experience working with government or third sector
agencies on applied research is viewed favorfllgcademic hires.

A primary consideration in recent faculty hiring has beémcandidates’ promise of excellence

in public administration teaching and research, as well as their prospects for strengthening
faculty capabilities in core curricular areas. Expertise in program concentrations has also been an
important consideration. THave faculty members hired in the past three years received their
doctorates in Public Administration or Health Administration from natiorralhked Schools:

The Askew School at Florida State University (Agustin L-&toreta)

School of Public and Environental Affairs at Indiana University (Shane Day)
School of Public Affairs and Administration at Rutgers University (Shuyang Peng)
Emory University, Department Sociology (Kate Cartwright)

Texas A&M, Department of Health Policy and Management (Nick Edwardson)

All five studied with leading scholars in their areas. They bring expertise in the areas of Human
Resources, Organizational Behavior, and Research Methods, Community Health and Hospital
Administration. As indicated, two have specialized backgroundsaithhgolicy and

administration, of great value to the School's strategic initiative in this area.

The MPA Program has actively pursued creation of a diverse faculty, staff, and student body. In
its recruitment and retention efforts, it has pursued diyensth regard to race, ethnicity,
religion, gender, and disability. Of the four recently hired Assistant Professerss Asianone
is Hispanic, andwo of the four are women. Additionally, one of the four senior tenured
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professors (during this reviemperiod) is Hispanic, two are Asian and one is female. Both nuclear
and adjunct faculty provide strong role models for studertdse than twethirds of whom are
women, and more than half of whom are members of historically underrepresented minority
groups,in particular Hispanics and Native Americans.

As NASPAA and the professiatefineit, Public Affairs and Administration is an inherently
interdisciplinary field of research and practice. It draws from numerous social science disciplines
such agolitical science, business administration, sociology, and economics, and its core
scholarship considers how organizational, managerial, fiscal, and policy factors impact the
performance of public organizations and programs. Throughout its history, the UNM School of
Public Administration has been marked by excellence and innovation in scholarly and applied
research of an interdisciplinary character, beginning with Ferrel Heady's lead role in the
development of Comparative Public Administration. New faculty with graddegrees and
scholarship specifically centered on public administration and health administration
complements SPA's faculty nucleus disciplinarily. All tenured faculty memberafbidD.
degreeegitherin Public Administration, Political Science anddia Policy, or Science and
Technology Studies, from the University of Pittsburgh, Claremont Graduate School, the
University of Notre Dame, Renssalaer Polytechnic Institute, and the University of Delaware. As
scholars and practitioners, the entirety ofrithelear factory is both academically and
professionally qualified.

Prior to the recent hiring of faculty in Budget and Finance and Human Resources, two emeriti

faculty with pertinent expertise and experience taught courses in these curricular araéts. As w

similar recent instances of such recruitment, the temporary reincorporation of emeriti faculty in
its teaching ranks is an indication of the School's appreciation for founding faculty and for the

singular contributions they make.

All faculty teacheither core courses igitherthe MPA or MHA Curriculumin addition to
courses delivering required competis as indicated in Table 5A.1

TABLE 5A.1 Percentage of Courses Taught by FulTime Faculty

Percentage of courses in each category that are taught by full-time and
academically qualified faculty in the self-study year

N= Full-Time Faculty Academically Qualified

All Courses 44 70% 100%

Courses Delivering
Required 14 64% 100%
Competencies

The courses that faculty are assigned to téaltkvithin their areas of research and teaching
specialization. As the MPA and MHA Programs are the primary researching and teaching areas
for all faculty, all courses are graduate level courses.
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5B. Explain the process that is utilized to determine andjassiculty coursdoad. Discuss the
efficiency of this process (i.e., how does the unit determine faculty assignment to lower division
vs. upper division courses). Include an analysis of fadalgtudent ratio and facultjo-course

ratio (based on the tal number of credit hours taught).

The standard teaching load for tenure track faculty is two three credit hour courses per semester.
The Director, in determining the course schedule for each semester, reviews data from the
previous semester, and thegpryear schedule to build the semester schedule. As the MPA and
MHA Programs have a wetlefined schedule of days (MTWR), times (4pm and 7pm) and
classrooms (DSH 132, DSH 134, WH 147and WH 149) for the courses offered, the Director, In
consultation withdculty and staff, reviews the draft schedules based on relevant all pertinent
variable before approving the schedule.

The Director approves scheduling of courses, faculty teaching assignments, and makes adjunct
faculty appointments. As semesters begingti@llment distribution review results in class

sections being closed and students steered to open seats. The Director decides on when to close
classes by setting a course cap which is based on the number of sections offered and the number
of available faulty. After consultation with the faculty member teaching the course, the Director
may add a few students above the cap for whom not taking the course would affect their time to
graduation. Otherwise, students are encouraged to take open classes torentiiad workloads

and student credit hour production dedancedacross faculty and they are contributing in a

roughly equal manner to the teaching load of the unit.

Section enrollments are examined by the Director each semester with an eye to looking at
student distribution across courses. The examination includes a review of the enrollment
distribution by faceo-face and Zoom sections for each course. This review is conducted with

the aim of ensuring faculty teaching productivity by guaranteeing ¢lasés 1 both types of

sections are filled and faculty are producing roughly the same amount of student credit hours by
program over an academic year. These guidelines ensexeadistribution of student loads as

well as course distribution.

Growth Projetions and Quality Metrics summarizes anticipated student enroliment and credit

hour growth in the two SPA graduate degree programs (MPA and MHA) and the resulting

number of students per teaching faculty member. It is worth noting that the SPA has thcrease

both enrollment and credit hour production over the last several years and that these are

projected to continue to increase due to expansion of existing and creation of new collaborative
projects. This occurs at a time when UNM enroliments have beesadawy generally. In
delivering these programs, the SPAG6s goal s ha
delivery to meet both student needs and standards in the field and to sustain a teaching workload
that allows for faculty success in the reskandeavor and timely achievement of tenure and

promotion goals.

To ensure program quality, the School adheres to performance measures and quality indicators It
aims to maintain a maximum of 30 students per graduate cour8€ @bcampus;-60 ZOOM)
sedion, using adjunct faculty or Part Time Instructors (PTIs) as needed to maintain that quality
objectived within the NASPAA accreditation constraint of a no greater thans050ix of
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coreto-adjunct faculty. In addition, the School aims for a ratio ofmowe than six graduating
students (i.e., those completing a Plan | thesis or a Plan Il Professional Paper or Plan 1lI
Capstone Paper that year) per faculty member thesis or Professional Paper adinstcates!
below, these quality metrics have been met in the past, but are currently in danger of being
missed an@xceededn the coming yeard his change threatens to erode graduate program

quality in the SPA.

The reason for this change is evident as Tablé SBows &o. SPA fulitime (four courses per
academic year, advisement, and Capstone) teaching faculty numbers were reasonably constant
for a number of years at about 10.5 FTE teaching faculty spread over-fitn&facultyi the

11 included one faculty membehw devoted .50 FTE to the School of Engineering (SOE). This
10.5 FTE number was reflected in AY 2018 staffing at SPA. Unfortunately, the School saw a
drastic decrease in Faculty in AY 2018 dropping two full FTE Teaching Faculty positions.

This was de to three factors: 1) the .50 reduction in course load for an FTE Teaching Faculty
who became SPA Director and now devotes .50 FTE to administrative duties; 2) the 1.0 FTE
reduction in FTE Teaching Faculty for a Full Professor who opted for-éeaghiry, pre

progr am;
was not replaced in the Spring, thereby resulting in a .50 loss of FTE Teaching Faculty for that
semester and a reduction of 1.0 FTE Teaching Facuitgdorward. Additionally, SPA
experienced the resignation of an Assistant Professor effective A¥1Z)X8rther reducing the
FTE Teaching Faculty by 1.0. This would have left the School down 3.5 FTE Teaching Faculty
in AY 201819, (about a third). Forhately, the School was given permission in Spring of 2018
to hire one FTE Teaching Faculty member to begin in AY 208.8

reti

rement

and 3.) the death of Ful

TABLE 5B.1: Growth Projections and Quality Metrics

SPA Credit Hours, Grads, Students and by Ratio of Credit Hours, Grads, and Students

Program to Faculty

AY SCH Grads Students MPA MHA Faculty SCH- Students  Graduateq
201617 2806 56 248 195 54 10.5 267.24 23.62 5.33
201718 2939 56 254 193 61 8.5 345.76 29.88 6.59
201819 2975 56 256 195 61 8 371.88 32.00 7.00
201920 3095 57 265 204 61 8 386.88 33.13 7.13
202021 3200 58 275 214 61 8 400.00 34.38 7.25
202122 3250 59 280 214 66 8 406.25 35.00 7.38
202223 3400 60 290 225 65 8 425.00 36.25 7.50

*StudentCreditHours (SCH)

Nevertheless, the SPA has lost nearly twdivy percent of its current staffing in just one
academic year with a decrease of 2.5 FTE Teaching Faculty going into AY120T8is
downturn in faculty resources occurs at a moment when the School propeetsad workload
in both credit hour production and student enrollment due to enhanced programs for both
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graduates and undergraduates being delivered across A&S and UNM. Moreover, it comes at a

time when the SPA has received national recognition foxdslience by U.S. News and World

Report as one of the Top 100 Public Affairs programs, will undergo its Academic Program
Review, and seeks reaccreditation. This drop
ability to meet increasing demand andtheagl i ty of progr ams. Il t s st
News and World Report programs is at risk, as is its accreditation.

5C.Discuss and provide evidence of the professional development activities for faculty within
the unit including how thesativities particularly have been used to sustain reseagtdted
agendas, quality teaching, and support students learning and professional development at the
undergraduate and graduate level.

The SPA and the University of New Mexico place a high vafugaoulty remaining current in

the field. Moreover, currency in the field is to be reflected in teaching as well as scholarship.
This is emphasized in the annual review process that is conducted internally in the SPA and that
covers both of these areas.

The University provides several resources available to faculty for improvement of teaching.
Training in new pedagogical techniques and institutes on course design are offered by the Center
on Teaching and Learning (CTL). CTL aims to help both studentsatrdétors achieve

student success and targets instructional improvement in its Center for Teaching Excellence
(CTE). CTE offers various grants and awards and a teaching fellows program. The most notable
of the grants is the Teaching Allocation Grant (TA@lich supports teaching effectiveness

through new and innovative teaching methods The SPA encouragesttaskraculty in

particular to fully avail themselves of the resources and opportunities provided by CTL, in
support of their professional develoent as teachers. Most SPA faculty have submitted TAG
proposals and received TAGs at some time in their UNM careers and in the last three years two
tenuretrack faculty have received TAGs.

The annual review of faculty performance by the Director emphasiaeking performance,

with inclusion of the employment of the most current scholarship in teaching as an essential
evaluation criterion. Untenured faculty are expected to have regular peer reviews of their
teaching by tenured faculty. As part of their aahevaluation of untenured faculty, senior

faculty members observe their teaching and provide them with detailed, written, evaluative
feedback. In addition, the School organizes lectures and colloquia that provide opportunities for
faculty to remain currrg in the field.

The School and University encourage and expect the faculty to remain current through their

contribution to scholarship, as well. It places both expectations and resources behind this

encouragement. SPA faculty are expected to demongimtietvelopment of a research agenda

that includes research projects, interpretative and critical review of research in progress, and

dissemination of findings through journal publications. Resources are provided directly to

support all three phases of thi®erementioned research agenda development. Even in a difficult

budgetary climate, the School provides at least a guartergraduate assistant to all faculty

members to assist in research projects and publication. Given a shared understanding ibh SPA tha
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critical review of research in progress entails engagement with the research community, the SPA
sets expectations for and supports such engagement. In its annual assessment of faculty
performance, SPA gives priority to faculty participation in acadeondezences. In addition,

SPA continues to provide travel support to faculty for presentations at academic and professional
conferences even as budgets have shrunk.

Several special programs in the university, including the Faculty Senate Research Allocatio
Committee (RAC) grants program and a similar program of theaarpus Robert Wood

Johnson Foundation Center for Health Policy (RWJF) provide "seed" grants to faculty for
beginning or piloting research projects. The School also encourages faculty te e

research funding through both grants and contracts and several faculty members have received
grants from RWJF, National Science Foundation, and contracts with numerous government
agencies.

The faculty regularly collaborate together on researatulBaresearch collaboration provides a
nurturing environment for the untenured faculty. Mentoring through collaborative research is a
part of more extensive efforts at senior faculty collegial guidance for untenured faculty, and this
kind of exchange hegpall faculty members remain current in their fields. This is reflected in
several research projects that are being pursued or have been completed collaboratively by
faculty. Professors Rivera and Perlman collaborated on an edited volume in honor of Ferrel
Heady's contribution to Comparative Administration in Public Administration that has been
contracted by Peter Lang Publishing. Several facultynbersat SPA, including Assistant
Professors Cartwright, Edwardson, and L-&toreta have contributed chaptéosthis work. In
addition, Professors Perlman and Edwardson published an article with a third scholar, Nick
Edwardson, Bruce J. Perlman, Michael Scicchitano, "Administering Health Plan Burdens During
Economic Downturns: Lessons from Local Governments laa@treat Recession,"

Compensation and Benefits Review, 48;32017, pp. 11827. Also, this type of mentoring
collaboration takes place in other venues. For example, in the spring semester of 2018, several
Mexican officials (Executive Director of the Natial Association of Mayors and the President

of the University of Guadalajara, Tonala campus) came to UNM for three visits in order to
develop postloctoral research projects. This program was administered by Professor Periman,
and Assistant Professors Ealwison and LeeMoreta participated by giving lectures in Spanish

to the guesscholars.

In addition, faculty engage in other collaborative activities such as proposal writing for joint
research projects. For example, Professors Huang and Desai coldmraireparing a proposal
for sponsored research on social networks and organizational learning in healthcare delivery
systems. Likewise, Professors Huang and Smith worked together to submit a proposal for
funding a research project on which they embadkedommunity support and involvement in
the treatment of asthma.
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5D. Discuss and provide evidence of the research/creative work and efforts of the faculty within
the unit at the undergraduate and graduate level. Explain the adequacy and/or signifitance o
the research/creative work and efforts in supporting the quality of the unit and/or the
program(s).

The School 6s faculty have demonstrated produc
activities. Below are selected highlights of recent facutoenplishments.

Selected Accomplishments

Assistant Professor Kate Cartwright was selected to receive al804@w Teacher of the Year
Award by UNMO6s Center of Teaching Excell ence.

Dr. Agustin LedAMoreta assistant professor in the School of Public Administration at UNM,
published an article in the Public Administration Review (PARR has been the premier
journal in the field of public administration research and theorynfme than 75 year®AR is

the only journal in public administration that serves academiastitioners, and students
interested in the public sector and public sector managermbgtarticle, titled Social Context,
Institutional Capacity, and Police Services: A Local Public Economies Perspeekamines

the levels of policing services that focus on an assessment of resources and theimmaasure
for municipalities.

The National Academy of Public Administration
Rivera as a Fellow of the Academy. NAPA is an independent, nonprofit, and nonpartisan
organization established by Congress to assist alslefgovernment in building more

effective, accountable, and transparent organizations.

Assistant Professor Agustin Ledhor et a has publ i SphealdDisteiah ar t i cl e
Formation: Evidence from PanelDaté8 wi t h t he Public Administrat
2017. The paper empirically examines the formation of special districts in the United States. It
investigates, in particular, the adimpt of tax and expenditure limitations (TELS) on local

governments to determine how they have motivated special district formation.

TheNational Science FoundatigNSF) has awarded Dr. Roli Varma, and bellaborator, Dr.

Meghna Sabharwal from The University of Texas at Dallas, a grant in the Science, Technology,

and Society Programhmrough 2019 for a total of $217,19%6eeping U.S. HighTech Sector

Diverse: Avoiding Reverse Brain Drain from the United Statestodndia s a col | abor at
project that will comparatively evaluate the experiences of expatriated Indian industrial
informationtechnoloy and bietechnology engineers, those who stay in the US and those that

migrate back to India; and will develop theoretical understanding of changes in the social
construction of nationality with transnational migration.

Regent sd Pr of emanadsa,FallR016 recPient af tte Clene Course Advisory
Best Practices Certificate for PADM 522 Program EvaluafionPerlman was certified through

a course review process led by three peer instructors who have taught online and were selected
by theOnline Course Advisory Council (OCA®@)rough Extended Learning. PADM 522

Program Evaluation was reviewed to meet the UNM Online Best Practices Biamdards in 5
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Categories: Course Overview and Introduction, Instructional Elements, Interaction and
Collaboration, Assessment and Feedback, and Course Evaluation.

5E.Explain and provide evidence of the efforts and strategies by the unit to involl ifacu
student retention and ensure studentsd academ
level (i.e., faculty advising efforts, student engagement activities, etc.)

The School strongly believes that high quality teaching is a hallmark of theavéMHA

Programs. It is indicative of that value placed that for the first time in at least a decade, one of

the faculty was recognized as one of the Outstanding Teachers of the Year by the Center for
Teaching Excellence. It is considered essential tsttlemgth and vitality of the programs that
tenure track faculty i1 nteract with student fr
program. Faculty collaborate with students on a variety of endeavors ranging from research to
colloquium from conkrences to student organizations.

5F. Provide an abbreviated vitae (two pages or less) or summary of the educational background
and professional experiences of each faculty member. (If the unit has this information pested on
line, then provide links to éinformation.)

Full Professors

Uday Desai (University of Pittsburgh, Pittsburgh, PA, Ph.D., 1973): Professor Desai teaches

public administration, organization theory and behavior, policy analysis, and environmental

policy and administration. Professodlay Desai has been el ected to
Council through 2018. NASPAA is the membership association of graduate programs in public
administration, public policy, and public affairs.

Bruce J. Perlman (Claremont Graduate School, ClaremontP&.B,, 1980): Professor PerlIman
specializes in public management, organizational behavior, and institutional reform, focusing on
policy, technology, and information systems. Dr. Perlman is the new director for the School of
Public Administration. He will b serving a fouyear term, which started August 1, 2017.

Mario A. Rivera (University of Notre Dame, Notre Dame, IN, Ph.D., 1983): Professor Rivera
teaches institutional development and behavior, program and policy evaluation, and comparative

publicadmins t r at i on. Dr. Riverads major research in
et hics. Dr . Ri vera was daovardan AmalyticavHraneork thba me s D.
the Study of Race and Police Violencé Publ i ¢ Admini stration Revi e

2017: 242250. In October 2018, the National Academy of Public Administration (NAPA)
el ected Regent sé Pr oFelewo$tberAcaleany.i o A. Ri vera as

Roli Varma (Rensselaer Polytechnic Institute, Troy, NY, Ph.D., 1993): Dr. Varma is professor
and Regents' Lecturer in the School of Public Administration and teaches gramluats on
research methods, public policy, and diversity management. She teaches a core undergraduate
course, Technology in Society, for the School of Engineering as well. Professor Varma and her
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collaborator, Meghna Sabharwal, received a 2017 NSF graimé¢ iScience, Technology, and
Society ProgramT he t i t | e oHKeepimeU.S. Wighlegh Sector Divesse: iAvoiding
Reverse Brain Drain frorthe United StatestoIndia and it is funded for $.

Associate Professors

Kun Huang (University of Arizona, Tucson, AZ, Ph.D., 2005): Dr. Huang is Associate Professor

of Public Administration and a Senior Fellow of the Robert Wood Johnson FounQatiter

for Health Policy at UNM. His research uses organization theory and network analysis to study
health and human services networks, e.g., network strategy, structure, evolution, and governance.
He is a member of Academy of Management, AssociatioRésearch on Nonprofit

Organizations and Voluntary Action, aRdblic Management Research Association. Dr. Huang
publishedKnowledge Sharing in a ThirBarty Govened Health and Human Services Network,

Public Administration ReviewThis paper also won the Best Paper Award of 2013 Annual

Meeting of the Academy of Management.

Stephanie Smith (Syracuse University, Syracuse, NY, Ph.D., 2009): Dr. Smith holds a Ph.D. in
public administration from the Maxwell School of Citizenship and Public Affairs at Syracuse
University. Her research and teaching interests focus on health policy and implementation
globally and nationally, public health networks, nonprofit managemedhthanintellectual

history of public administration.

Assistant Professors

Kate Cartwright (Emory University, Atlanta, GA, Ph.D., 2015): Dr. Cartwright is an Assistant
Professor in the School of Public Administration and a Senior Fellow of the Robert Wood
Johnson Foundation Center for Health Policy at UNM. Her research examines how structural
factors and social determinants of health influence racial and ethnic health disparities in the In
summer 2018, Professor Kate Cartwrighilet a study abroad prograsn Comparative

Healthcare Systems in London, England, for Emory University with Emory Professor Emeritus
John Boli. This course focused on issues and problems in health care delivery in Great Britain
and the United States in addition to other countries.

Shane Day (Il ndiana University, Bl oomi ngt on, I
in indigenous group sovereignty and sgifvernance, environmental policy, natural resource
management, federalism and intergovernmental relations, economicpeeat, collaborative
management, comparative public policy, and international relations. Dr. Day published an article
titled "The Evolution of Elite and Sociélorms Pertaining to the Emergence of Fedé&rdial
Co-Management of Natural Resourte¥ournal of Natural Resources Policy Reseéi(@): 29t

296.

Nick Edwardson (Texas A&M University, College Station, TX, Ph.D., 2014): Dr. Edwardson is
an Assistant Pfessor in the School of Public Administration. His research focus is innovation
implementation in healthcadeincluding statistical quality methods, cadtectiveness, and
psychometrics/survey design. Prior to joining the faculty at UNM, he was the As&igtactor
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at the Center for Health Organization Transformation (CHO& National Science Foundation
Industry-University Cooperative Research Center at Texas A&M University, Georgia Tech,
Northeastern University, Penn State, and the University of Alala@aB&mingham.

Agustin LednMoreta (Florida State University, Tallahassee, FL, Ph.D., 2013): Dr.-Mejdata
received his BS in Economics from the Catholic University of Ecuador, his country of origin
where he was a former practitioner and worked folrtkernal Revenue Service of Ecuador in

senior positions. His areas of research and teaching interests include public budgeting and
financial management, institutions, federalism, policy analysis, and empirical research
methodologies. Dr. LeéMoreta won tle prestigious 2016 Paul Volcker Endowment Junior
Scholar Research Grant through the Centennial Center for Political Science and Public Affairs of
the American Political Science AssociatidArofessor Le6iMoreta published in fall

2017,ASpecial District Formation: Evidence from Panel Datathe Public Administration

Quarterly

Shuyang Peng (Rutgers University, Newark, NJ, Ph.D., 2015): Dr. ShuyangsRengssistant
Professor in the School of Public Administration at The University of New Mexico. Her research
focuses on public and nonprofit management, human resource management, and performance
measurement. She is particularly interested in the inflief organizational environment on
employee motivation and behavior in public and nonprofit organizations. She also conducts
research in the areas of pubtionprofit collaboration, performance information use, and
leadership. Her articles have appeareBublic Administration Review and Public Performance

& Management Review. She is a fellow of the Center for Organizational Research and Design at
Arizona State University. Dr. Pemgps awarded a 2017 UNM Research Allocation Committee
(RAC) grantof $9000 or her research, AAn Experimental S
and Private Workforces."

5G.Di scuss the unités strategic planning effort
optimize its faculty.

The SPA has experienced a reductiofatulty resources at a moment when the School projects
increased workload in both credit hour production and student enroliment due to enhanced
programs for both graduates and undergraduates being delivered across A&S and UNM.

Moreover, it comes at a tinveghen the SPA has received national recognition for its excellence

by U.S. News and World Report as one of the Top 100 Public Affairs programs. This drop in

FTE Teaching Faculty threatens the School 6s a
ofpogr ams. ltés status as one of the top U.S.
its accreditation and the future accreditation of the MHA.

It is in recognition of these factors and an attempt to address them, that the SPA has adopted four

critical goals for faculty optimization. First, it must remedy the effects of a potentially crippling,

and unanticipated attrition of over 30 percent in FTE Teaching Faculty that has resulted from one

faculty separation, one faculty retirement and one facdith. Second, it needs to provide

sufficient faculty resources to meet program quality metrics under the constraints of projected

workload increases. Third, it aims to add selected faculty specializations that enhance the current
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program offerings and pport expected curricular expansion. Fourth, it targets the augmenting
of the research program for the SPA by adding competencies that underpin both current research
efforts and that can attract new funding.

The following section presents by academic yedw e S P Ayear planttoloptimiee faculty

hiring to meet these goals. Rationale and details for planned requests for each year are included.
These details include a brief summary of the position, its focus, and impact in maintaining school
operatios. The positions are presented in priority order for each yeausmniharized in the

table below.

TABLE 5G.1: Three-Year Faculty Hiring Strategy - Rank, and Specialization

Rank Specialization
* TT Assistant Professg Public Management
TT AssistantProfessor | Health Services Administration
TT Assistant Professor | Justice & Security Administration
TT Assistant Professor | Health IT & Informatics
** WT Full Professor State & Local Administration
TT Assistant Professor | Nonprofit Administration
*TT = Tenure Track * WT = With Tenure or Shortened Tenure Period

First Year

In Year Onethe SPA would like to add two positions. One would be Assistant Professor with a
specialization in Public Management. The second wbeldssistant Professor in Health
Services Administration.

1. Assistant Professor in Public Management

This would be a tenusgack Assistant Professor Position with a specialty in Public Management
Public Managemerit the study of productivity and poliamplementation in and through public
organization$ is a critical mainstay and basic core area for public administration (PA)
programs. It is vital that this focus be maintained for basic course offerings as well as unifying
research across narrower Bpecialties. It is needed for SPA to promote innovative research and
be at the forefront of developing areas of inquiry. Also, the position is essential for SPA to
promote innovative research and be at the forefront of developing areas of inquiryStatéhe

of New Mexico. A hire in this field would serve to meet this demand and allow the SPA to
employ fewer Pastime Instructors (PTIs) on which it relies to meet the demand for these
courses in both the MPA and the MHA Moreover, as a research focus Manlagement cuts
across fields from finance to leadership. An already strong collaboration between SPA and
faculty in the Anderson Schools of Management could be boosted. Too, it is anticipated that this
position would be able to pursue funding from bgithnting agencies for collaboration with and
study of the labs as well as providing technical assistance to industry and state government.
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2. Assistant Professor in Health Services Administration

The SPA needs to add a tentnack Assistant Professor $ibon with a specialty in Health
Services Administration. Wi th two different
faculty position in Health Services Administratibthe direction of healthcare organizations

from hospitals and clinics to state agescand the oversight of basic service delivels/the

backbone of any Health Services program. In addition, it is an important complement to the
similar Public Management position but focused on a specialized field that takes specialized
knowledge of thelifferent points of emphasis in instruction, research, and administrative
programming. With a small faculty, the competitive advantage to the MHA and the resultant
increased enrollments that will result are clear. Students getting the MHA would fagtify th
credentials for employment and the MHA more attractive academic unit for potential applicants.
The already strong collaboration between SPA and faculty in the Health Science Center,
especially the College of Population Health would be enhanced additioa, the Veterans
Administration has expressed a strong need for support in health services research. Also, this
position would be essential in achieving the competencies required by the accreditation agency,
the Commission on Accreditation of HealtheéManagement Education (CAMHE). The MHA
program started preparing for accreditation in Fall, 2017.

Second Year

In second wave of hiringhe SPA would like to search for two Assistant Professors. One
position would be in the area of Justice and Sgcédministration. The other position in Health
IT and Informatics.

1. Assistant Professor in Justice and Security Administration

Justice and Security Administratiorthe study of the management and service delivery of
agencies involved in the crimingistice process such as police, courts, and corrections as well as
the interaction with and role in the development and implementation of nateepolicies

related to security organizations and outcoinkas been a significant area of study in most

MPA programs since the 1967 ACrime in a Free

after both the establishment of the Department of Homeland Security and the rise of emergency
management as a core public administration topic after Hurricane &atvinmle once a strong

area for the SPA which educated most of the top law enforcement and legal officials in the State
of New Mexico, it is a currently neglected course specialty and research focus that needs to be
renovated; in fact, SPA still has couss® the books in this area. With the advent of-&s 3

shared credit program with the Department of Sociology in 2018, the MPA expects to be
receiving students from the Sociology Criminal Justice program. A position could support
additional coursework fahese students in the MPA as well as develop an important research
area for the SPA, UNM, MPP, and the state and could collaborate in research endeavors and
grant funding opportunities with ecampus programs ranging from the National Securities
Studies Pogram (NSSP), to the DOS, the Institute for Social Research (ISR), to the School of
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Law (SOL). Currently, the SPA Director sits on the NSSP advisory board and the SPA is
working with the Albuquerque Police Department (APD) to place student internsgoarits.

2. Assistant Professor in Health Information Technology and Informatics

The SPAG6s MHA pnclodg ahealth servicesadesearcher who specializes in the

field of health informatics and management information systems and improvinggtitg gnd

safety of patient care. This is a focus on the use of technology in the healthcare field, to provide
better care at both the organization and population levels. Health informatics professionals are in
high demand because they are needed ta &esithcare professionals in the transition to

electronic health records, health information exchange, individualized care, and other new

healt hcare technology. The MHA program | acks
electronic healtllatasetsso large and complex that they are difficult or impossible to manage

with traditional software and/or hardware. Granting agencies including the National Institutes for
Health (NIH), National Science Foundation (NSF), Robert Wood Johnson Foundation (RWJF),

and the Commonweal th Fund consi st entldvgragé und 0
in regard to their breadth and depth, particularly as healthcare organizations begin to link their
Electronic Health Records (EHRSs) with genomic informationesyst New Mexico does not
currentl y h devet prafessionainaogranesoftesng a specialization in health

informatics. Creating this specialty within the MHA program would simultaneously attract a

larger student body of healthcare administsat@eking knowledge in this growing field while

al so creating a pipeline of qualified individ

Third Year

In a third wave of hiring, SPA would like to secure two positions. The first position i$ a Ful
Professor and Director to replace the outgoing Director and Full Professor. The second position
is an Assistant Professor with a specialization in Nonprofit Administration.

1. Full Professor in State and Local Administration (SPA Director)

The SPA neds to replace Full Professors lost due to retirement and to augment its offerings in

State and Local Administration. State and Local Administratitre study of the nefederal

levels and parts of government, their funding, interaction, organizatiorggement, services,

and problem$ is ubiquitous in public administration programs throughout the world (know

often as #Aterritorialo studies in Europe); it
a strong offering in this area. So, a hirghis area would replace both the capacity lost due to

death and retirements prior to 2021, but also replace MPA faculty who may retire by 2022.

Several MPA core courses are offered in area of State and Local Administration and it has been a
hallmark focs of publication and research for SPA professors: SPA professors have been key
participants in the American Society for Publ
father of the study of Intergovernmental Relations) Symposium on Intergovernmeiatadifidel

In addition, it has been a source of both contract and grant funding for SPA ranging from past
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USAI D funded municipal mayorso training proje
Agreements and funding with the City of Albuquerque. This addwionld have significant

responsibility for ensuring and enhancing the strength of these endeavors including working with
MPP faculty at the State LFC and the Depart me
Program among others on service and mese#\lso, the added position would be responsible

for a suite of courses and capstone experiences that are essential for MPA graduation.

2. Assistant Professor in Nonprofit Administration

The SPA has considerable demand for a specialty in NonprafitrAstration. Nonprofit
Administrationi the study of running organizations that focus on funding and managing service
programs rather than generating revenue; in this regard they both complement public programs
and deliver services for them under contractoproduction relationships and so are key topics

for PA courses, specialties, and research. While those who are interested in and study nonprofits
may find most basic MPA core courses useful in their studies, they have need for other areas of
coursewok and research that are critical to their success and of great use to those in public
agencies as well. These include specialized course and research topics that range from
fundraising to board management to public participation and the use of volumtesmddition

could support the development of these courses and a new research focus for the MPA and MHA
as both public agencies and healthcare entitles interact increasingly with nonprofits. Moreover,
there is a strong need in the State of New Mexicadonpetent managers in the nonprofit

sector: the services of many poverty programs in the state are delivered by nonprofits and many
of the economicallyundare sour ced sector of the statebs poj
serve their needs rangingin shelters, to feeding, to clothing assistance programs. It is

expected that an addition in this area would enhance collaboration on both research and teaching
with both the MPP which has a strong nonprofit component and demand as well as entities such
as the Institute for Social Research (ISR) on grant projects.

Additional Consideration: National Director Search

National recruitment for a Director serves three important purposes. First, it ensures that the SPA
has senior leadership to guide the unit. Second, it provides more mentoring for junior faculty to
achieve promotion to Associate and Full Professor anéaddire imbalance in ranks in the unit

i clearly, something only a Full Professor with national stature can do. Third, maintaining the
SPAGs standing as program numbered in the top
leader with the national staiand connections to support the reputation, connectedness, and
excellence for which the SPA is known. This individual would be expected to have a good

teaching record, a strong national reputation in the field for research and participation, a
backgroundn academic unit administration, and skill in outreach, and fundraising. the delivery

of health services. and the ability to maintain and enhance the steady MPA graduation trends.

Retirements or cutbacks would make continued funding available fgydkigon. In addition,
the SPA can count on the Rosenthal Endowed Professorship to fund this position. This would
give both scholarly definition and provide an incumbent for an endowed chair
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Criterion 6. Resources and Planning

The unit has sufficient reseces and institutional support to carry out its mission and achieve its
goals.

6A. Explain how the unit engages in resource allocation and planning that are effective in

helping it carry out its mission and achieve its goals. If the unit has an adwieargt, describe

t he membership and charge and discuss how the
decisionmaking.

1 Include a discussion of how faculty research is used to generate revenue or apply for
grants. How is the revenue gained from egsé being distributed to support the unit and
its degree/certificate programs?

As the senior member of the SPA, the Director is able to guide the SPA and have substantial
determining guidance through three major sources of authority and influenceninjsactive

control of resource allocation; 2.) administrative decigsiaaking on recommendations to the

Dean; 3.) actual and symbolic leadership of the SPA faculty. In the first instance, the Director

has complete administrative control over the budgetad facility resources of the School, In

the second case, the SPA Director reports directly to the A&S Dean and as a member of the A&S
Chairs and Directors Council, makes recommendations to the Dean for SPA evaluation, goals,
and policy and interprets damplements A&S policy within SPA. In the third instance, the

Director chairs all faculty meetings and retreats, sets and publishes{aedtyng agendas, has

final interpretation of faculty policy, and conducts all faculty voting.

Through the control of budgetargsourcesthe Director is able to guide both the SPA research
and teaching programs. For example, a new administrative policy put into place by a Director
governs the allocation of Graduate Assistants (GA) for researayghiring the submission of
proposals concerning how the GAs will be used and the required number of hours for completing
projects. Proposals that are supported must be in line with the Director's views about the
desirability, feasibility, and fittingnessf the proposed research and allows for direct guidance of
faculty research efforts. Likewise, although the faculty adopt travel policy about what sort of
travel is acceptable, it is the Director who funds travel allocations by rank and can fund
additionalallocations. In the same way, by scheduling and funding courses, the Director is able
to guide the programs by indicating what are the appropriate instructional priorities for each
program. This includes the funding of ongoing adjunct appointments andeachers for

particular offerings.

The Director charts the course for the SPA in both financial and human resources through the
direct reporting relationship with A&S. The Director is responsible for submitting ayesee
rolling hiring plan for appreal by the Dean and then the Provost. The inputs for this plan come
from faculty, but the presentation and staging are done in a report prepared by the Director. In
addition, follow up by the Director is important and the actual hiring requests comenom t
Director's office. For example, the hiring of an additional faculty member in 2018 came was
made possible by the Director's identification of a candidate in the 2018 current search who
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could fill a position approved for 2019 and gaining assent frorfathéty on the desirability of

the hire for the position. This was followed by a request to and negotiation with the Dean to
make a request to move the hire into the current year. Likewise, the Director makes requests for
administrative staff and in the ment year has converted two temporary staff to permanent. The
Director is also responsible for resource allocation including space and operating budget
allocations as well as acquisition of additional financial and physical resources. The Director
works dosely with the A&S representatives to the UNM Foundation in development and
nurturing of prospective donors and represents the School in all fundraising and alumni relations
efforts.

SPA holds regularly scheduled, monthly faculty meetings. In additierfaculty meets as a

plenary body whenever necessary to address important matters in depth, depending on the time
of year and other circumstances. Meetings address policies, plans, and strategies, concerning
everything from curricular matters to workloaatsd budgets. In addition, the faculty is

supported by both standing and ad hoc committees which study particular questions as referred
by the faculty and make recommendations to them.

Once a year, the core faculty meets for a daylong retreat to dieeugsion, mission, priorities,
and broad strategic direction of the School. There is often an intense process of interaction
among faculty members in which the issues facing the School are discussed candidly and
decisions made accordingly. Action items #aken out of these retreats for follony.

The SPA Advisory Board also meets regularly. At its meetings, the Director provides the Board
a status report and outlines important short and-teng issues facing the School. For their part,
Board members dcuss the School's direction and provide suggestions concerning program
changes and revisions. Theirs is an important part of the School's assessment of unfolding
challenges and opportunities, in bredzabsed reflection on mission and strategy. Since Adyiso
Board members hold prominent positions in state government, law, advocacy, and commerce,
they are well situated to provide the School with the guidance they do.

SPA's budget has been cut by 5% over the last three years, as a result éhadvoasd ats in

funding at UNM owing in turn to cuts in state funding which are due to the general economic
downturn in the state. Fortunately, the University has been able to avoid layoffs and mandatory
furloughs. In this climate, there has been only one smailfysaicrease for UNM faculty or staff

over this period. Recently prospects have improved slightly. Effective July 1, 2018 faculty and
staff can expect a minimum of one percent across the board increase in salary. Significant gains
in oil and gas revenues the state may indicate improvement in the future.

In addition to budgeted resources, the School has been able to supplement graduate assistantship
and tuition fellowship funding from nestate endowment sources and private fundraising. The
School workslosely with the UNM Foundation to cultivate prospective donors from around the
country, as well as sponsored research funding. The School has also been able to continue to
fund lectures and colloquia from nastate sources on its endowments. While th&sete are

modest they reflect the steady and continued support of the community including alumni and

other interested parties.
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The School has maintained a core commitment to offer all required courses each semester. This
is done to provide maximum opgonities for students to register for core and required courses
and ensure timely graduation. Also, it gives greater flexibility for faculty rotation, as well as time
and day variety for course scheduling.

Typically, MPA Concentration courses are offecgite a year. That has not presented a barrier

to timely movement through the program, but it has placed a strain on faculty resources for
offering them and for staffing core courses and serving as readers for theses, Professional Papers,
and capstone casda addition, as other units at UNM experienced budgetary constraints their
ability to offer listed courses in Concentrations has diminished and they have been unable to
guarantee MPA students places in them when offered. Moreover, as indicated alegVigjlaen

number of students opt for anything but the broadest Concentration (Public Management) in
variety of course offerings. As a result, substantive discussions within the MPA Committee,
followed by the full faculty, have yielded the decision to etiaté Concentrations effective Fall

2019.

In general, as an occupationatiyiented preparatory field, public administration does not have a
great deal of external support available in research grants. As a rule, there are more opportunities
for faculty toengage in profession&chnical research either through institutional contracts or
individual consulting contracts. Too, without a doctoral program and with the bulk of its

students being kservice, the SPA is not well positioned to have faculty reegagects

supported by Ph.D. students either individually or indajte teams. Accordingly, outside

research funding plays a minor role in the research agenda of the unit and of the individual
faculty. Nonetheless, activity in this area occurs.

Some faulty i mostly untenured have applied for and received small, UNM internal grants for
the support of research development (RIAResearch Allocation Committee) and teaching
innovation (TAGI Teaching Assistance Grants). These grants do not pay oveohtbadunit

but can be used to offset costs that would be paid by the unit such as specialized software or
other data processing, e.g. Mechanical Turk, and to augment travel funds for conference
presentations in the development of research or study ofjpggaFaculty have been

encouraged to apply for the RAC grant, with an eye both to adding to support available from the
unit for their research agenda as well as to {téet ideas for larger grants from outside agencies.
In addition, faculty have beemeouraged to use the TAG grant to support any pedagogical
research or experiments that they might wish to develop into larger research projects to be put
into external grant proposals.

Some externalechnical support contracts have been used to generats/arhead, support

faculty research and to support students and their research. For example2820p8ject

with the City of Albuquerque to staff the Police Oversight Task Force and led by a faculty

member provided support for several graduate stisde assist in the project and to pay for
coursework. In addition, one student developed a professional project from the effort. The

faculty member published a technical report for the City on its website. In a similar way the same
faculty member staffed he Al buquer qgue Police Departmentds
and a citywide recruiting summit. This resulted in two conference papers.
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SPA does have one faculty member who holds a .50 FTE appointment in SPA and a .50 FTE
appointment in a STEMédid, engineering, where outside support is more readily available, who
has had a steady stream of NSF grants. This faculty member is given a SPA funded Graduate
Assistant (GA) to support both research and teaching duties, so that the faculty membeehas mor
time to conduct grargpecific research and to apply for additional grants. In addition, this

faculty member has been designated to teach courses thatiaesvinith the field for which

NSF grants are being sought.

The Technical support contracts ed8F grants referenced above have generated some overhead
which has been returned to the SPA. However, the amount of overhead returned to the unit is
small and is not enough to hire additional gradietel staff. Instead, the funds go to augment
specialfaculty requests for travel and equipment funds in the SPA. Also, the grants and contracts
mentioned have purchased equipment, software, and other materials for the Principal
Investigators, offsetting SPA expenses.

he unitods

6B.Provide an analysis of informatioerg ar di ng t budget

from the institution and external funding sources.
1 Include a discussion of how alternative avenues (i.e., external and grant funding, summer
bridge programs, course fees, differential tuition, etcyenbeen explored to generate

additional revenue to maintain the qualit
courses.
The School 6s annual expenses are covered pr
(I&G) funds. Prior to 2017, the Schd received its allocations

The allocations are now being made through the College of Arts and Sciences. In addition, the
SPA has a variable allocation for both Distance Education (Zoom) and from Course Fees and a
Tuition Differential paid by Credit Hour. The following tables detail those allocations for the last
ten years.

TABLE 6B.1 SPA Budget Breakdown AY2008097 AY2017-18

SPA Budget Breakdown AY2008091 AY2017-18
Di r ect or | Extended NM Distinguished
Operating University Course Fee Public Service
Di r e c t| Allocation by Allocation by Revenue by Award Revenue by
Summer Year* (covers all | Year* (used Year* (covers | Year* (covers
1&G Salary Courses operating for distance NASPAA fees, | incidental
Allocation by | Allocation | expenses courses and copier, and expenses,
Year by Year including travel) | faculty salary) | advisor travel) | computers, & GA)
AY 2017-2018/FY 18 | $1,186,526.00 $20,000.00| $32,063.00 $0.00 $14,085.00 $320.00
AY 2016-2017/FY 17 | $1,199,441.07 $0.00 $61,222.00 $30,001 $14,100.00 $26,120.00
AY 20152016/FY 16 | $1,319,716.070 $0.00 $64,260.00 $32,000 $15,480.00 $6,120.00
AY 2014-2015/FY 15 | $1,252,910.00 $40,000.00| $71,449.00 $12,000.00 $15,270.00 $6,235.00
AY 2013-2014/FY 14 | $1,164,382.00 $40,000.00| $68,612.00 $95,848.00 $16,890.00 $18,500.00
AY 2012-2013/FY 13 | $739,344.00 | $32,000.00| $62,600.00 $95,848.00 $15,705.00 $3,710.00
AY 2011-2012/FY 12 | $924,013.00 | $20,286.00| $68,287.00 $12,000.00 $15,395.00 $2,855.00
AY 2010-2011/FY 11 | $861,000.00 | $13,524.00| $61,409.00 $12,000.00 $12,430.00 $1,960.00
AY 2009-2010/FY 10 | $838,647.00 | $16,905.00| $48,184.00 $12,000.00 $9,540.00 $13,300.00
AY 2008-2009/FY 09 | $842,874.00 | $4,000.00 | $28,180.00 $5,400.00 $7,810.00 $300.00
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TABLE 6B.2 SPATuition Differential Revenue by Year and Semester AY200891

AY2017-18
Tuition Differenti al Revenue by Year and Semester*
Fall Summer Spring Provost Allocation

AY 2017-2018/FY 18 | $63,300.00| $13,375.00 $65,950.00 $0.00

AY 2016-2017/FY 17 | $65,600.00 $13,600.00 $56,350.00 $135,128.007
AY 20152016/FY 16 | $68,850.00 $13,550.00 $64,100.00 $0.00

AY 2014-2015/FY 15 | $61,150.00| $14,425.00 $60,025.00 $0.00

AY 2013-2014/FY 14 | $71,487.50 $14,950.00 $70,425.00 $0.00

AY 2012-2013/FY 13 | $62,350.00| $34,593.48 $63,393.75  $135,000.007
AY 2011-2012/FY 12 $0.00 $6,375.00| $100.00 $87,670.00
AY 2010-2011/FY 11 $0.00 $0.00 $0.00 $62,330.00
AY 2009-2010/FY 10 $0.00 $0.00 $0.00 $0.00

AY 2008-2009/FY 09 $0.00 $0.00 $0.00 $0.00

*Used for Faculty Salaries, Adjunct Salaries, Gdpport, Student Support, Director SAC &
Summer

*Deposit and Pullback of Director Salary by Provost Office

6C. Discuss the composition of the staff assigned to the unit and their responsibilities (including
titles and FTE). Include an overall analysistbé sufficiency and effectiveness of the staff in
supporting the mission and vision of the unit.

I n addition to the Director, t he School 6s adm

academic and operational support to the faculty and studén@staff consists of:

A full-time Director of Operations and Advisement (DO&A) provides strong academic and
professional advising services to the students and the program faculty. The DO&A also performs
an overall supervisory function for administratstaff, and coordinates marketing and program
development and helps implement policies, and operating procedures such as workflow for staff
and the School of Public Administration. The DO&A monitors and evaluates admission,
enrollment and graduation rates\d effects changes required for improvement such as
recommending the addition or deletion of courses. The DO&A participates as a member of the

management team in planning, problem resol ut:i
performance in community sece. The DO&A assists the Director in the development,

preparation and submission of program reports and assessment such as the School of Public
Admini strationbs Academic Program Revi ew, NAS

The DO&A monitors anda@ministers processes associated with individual student academic
standing, as appropriate, to include probations, suspensions, and other Graduate Studies
directives.

A full-time Business Manager is responsible for budgetary and personnel management. The
Business Manager provides financial and Human Resource administrative support to the Director
and faculty. The Business Manager manages fiscal affairs of the school including budget
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planning, expenditure and cost analysis, procedures for expense paynefitgrasial

projections as well as coordinating account reconciliation and financial reporting activities and
overseeing the administration of transportation, lodging, and meal coordination for travel,
meetings, and conferences. The Business Managep@ngble for enforcement of all

university policies relevant to financial and fiscal matters for the School. This includes those
delineated in the University Policies and Procedures (Big Red) and the Faculty Handbook.

A full-time Administrative Assistant [AAll)is responsible for overseeing supply inventory and
equipment maintenance including the processing of supply orders and work order requests and
serve as point of contact for faculty and staff inquiries relating to maintenance issues. The AAll
assis$ in coordinating semester schedules of classes and submission of all necessary forms and
revisions to the Scheduling office. The AAIl is responsible for the continuous oversight and
maintenance of SPA's website and content to ensure accuracy and cafiiefmynation

including serving as the point of contact for faculty to submit information for the website. These
duties include staying abreast of Universitigle policies relating to website management and
completing web updates accurately in a timeghfan for review and approval by the Director.

A .50 FTE MHA Program Manager (PM) whose responsibility is to establish and leverage
professional networks with senior leadership of healthcare and nelatéd organizations in
New Mexico and the Southwesgion to support MHA/MPA and supervise internship
placement. The PM works closely with the MHA faculty committee to provide support for the
MHA program, including student recruitment, advising, internship and job placement and
provides administrative supg for the MHA program, including maintaining records, recruiting
materials, preparing reports, newsletters etc.

6D. Discuss and provide evidence of the adequacy of the library resources that are available
and/ or utilized t o asdrgseacchinitiativdase uni t 6s academi

UNM University Libraries (UL) is a member of the Association of Research Libraries and is
composed of four separate brarfabilities, whichhouse its large physical collection. The

facilities are Zimmerman Library; Centenniali€ce and Engineering Library; Parish Business
and Economics Memorial Library; and the Fine Arts and Design Library. In addition to the
University Libraries, UNM students and faculty also have access to the Health Sciences Library
& Informatics Center anthe Law Library. The UL purchases or subscribes to extensive online
resources relating to Public Administration. Some of the key online resources include

TABLE 6D.1 UNM Library Resources

UNM Library Resources
Business Source Complete PolicyMap
Web of Science Core ICPSR (datasets)
EconLit JSTOR
Sage Research Methods Core Education Research Complete
Social Explorer Rocky Mountain Online Archive

89



The UL also continues to increase the number of electronic books available to faculty and

student¥ i a its quick search or vendor site for al
interlibrary loan and library express service provides students and faculty access to materials at
other libraries in North American and around the world catalog.

Todd Quim, library faculty member, is the liaison to Public Administration. He regularly
informs faculty about new resources, handles resource requests from faculty, and requests
feedback and recommendations for the program and faculty research.

6E.Discussthemi t 6s strategic planning efforts going
sustain the sufficient allocation of resources and institutional support towards its
degree/certificate program(s), faculty, and staff.

As indicated in Criterion , ISPA develops most of its strategic initiatives through the faculty
governance process as supported by its faculty standing and ad hoc committees as well as student
groups and the Advisory Board. As indicated, also, future strategic planning efforkegreol

be carried out digitally using appropriate polling, opinion, and development techniques. The two
standing committees, the MPA and MHA Committees condugfoamg review of all challenges

to the programs including resource challenges.

In generalas the tables above indicate SPA has reasonably stable reveterggonand

graduation rates, all of which are very good for a program of its size. Because its graduate
Student Credit Hour (SCH) production is stable, SPA faculty is hopeful that itezthay the

storm of future rescissions due to reductions in undergraduate enrollment across UNM. Also,
because a large component of its resources devoted to SCH production comes from that
production itself in the form of support given for distance educatial earned from differential
tuition paid by SCH, the SPA must make sure to keep SCH levels as they are currently. In order
to do so, faculty areiscussing several initiatives:

Development of online offerings and, eventually, fully online degreesithdéss resource
intensive to deliver and can be marketed to a diverse group of students

Improve marketing and recruitment in the region, especially in competition witheon
programs from other universities in order to broaden the marketing catcareant

Development of fedased, shot er m summer Acertificated progra
ones, both on campus and online which could develop revenue for SPA during the time it
generates less revenue

Development of technical support contracts witles, counties, and the State of NM to increase
revenues flowing into the SPA

Development of a proposals for an increase in Tuition Differential that would allow SPA to
expand and serve more students
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Development of fair comparison metrics for the SPAiImg and resource allocation at A&S
where it is compared to programs principally serving undergraduates that are not nearly as
productive at the masterods | evel as the SPA

The poor fit of SPA in A&S (a growipmgamnmmmst er 0
an undergraduatgerving discipline centered, traditional academic departmental college

experiencing a downturn) has been an object of concern for SPA faculty. In the situation where
resources are allocated across A&S, the SPA is not and caympete well for resources. This

is the biggest challenge facing SPA from a resource maintenance standpoint. It is one that may

not be addressable by internal strategy but only by administrative, institutional, organizational, or
governance means.

Crit erion 7. Facilities

The facilities associated with the unit are adequate to support student learning as well as
scholarly and research activities.

7AAProvide an updated | isting from UNMOG6s currer
assigned to youunnit. Discuss the evolution and sufficiency of the amount of space your unit has

been assigned by category (e.g., offices, support spaces, conference rooms, classrooms, class
laboratories, computing facilities, research space, specialized spaces, etc.).

1 Include an analysis of the square footagetudent ratio and square footage faculty
ratio.

1 Explain if the unit has any spaces outside or in other locations that are not documented in
UNMOs space management system.

The School of Public Administratiorcoupies the entire third floor of the Social Sciences

Building, a three story building housing the Social Sciences, centrally located on the Main

Campus, directly North of Zimmerman Library and directly West of the Anderson School of
Management. The Schanbk assi gned facilities consist of t
documented in UNM6s space Management system (
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TABLE 7A.1 Office Space Allocation

TABLE 7A.2 SPA Floor Plan

s | I ] SOCIAL SCIENCES |
X A by Space Category

Square footage to graduate student ratiotal square footage/total students (3,893/255= 15.26)
Square footage tiaculty ratio = square faculty fitage/faculty (1,583/12=131.91)
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