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THE PROBLEM

The Tollowingz program wlll verbally state the scope of the

problem: LA Convention Center for the City of Albuquerque, New
Mexico to be desligned in conjunction- with the proposed redevelop-
ment ol downtown Albuguerque. This redevelopment 1s now in the

preliminary study phase by the Planning Department of the City,

therelore many thinpgs being proposed by the department will

Fiibv s
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a8 becoming a reality.
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The Center 1is to be designed so as to cater to the needs
ol' small local orzganizations, larger state organizations, and a
certain percent of national and international organizations. It
will concain & theater-styled auditorium, a bancuet hall, an ex-
nivition hall, and several meetinzg rooms of various sizes.

In addition to tiiis, the Chamber of Commerce and Industrial

Development offices will be provided.







THE NEED

iccording to Western Management Consultants of Phoenix,
uerque has the market potential for increasing
. convention business by more than 100 per cent, providing

ties and services are available.
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The new business potential, if adequate facilities and

services are available, is estimated to be at least 200,000

le Der wear.l This potential is in addition to the

convertion busire ss that Albuguerque has been drawing, which

15 estimeted to have averaged 187,000 delegate days per year

for tlie period 1964-6

Two prime sources provlide Tne new business potential:

1. legional and national organlizations presently
oriented to convention sites in the Southwestern
and Southern Rocky Mountain States wnich have not
met in Albuquerque - at least 1in recent years -
account for 93 per cent of the 200,000 delegate
days potential; and

2 New Mexico, or in-state organizations which would
experience the larger attendance 1f adequate

acilities were availatle (estimates of this in-

crensed atbtendance account for 7 per cent of

by
-
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200,000 delezate-day potential).
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Lumber of delegates ¢ convening times number of days abtending
times the ¢~0ﬁuency of meetings held in any one city.
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need for a Convention Center has been established,
of timing must be considered,
are 1'our interrelated factors with respect to timing:
Albuguerque's sister cities of the Southwest are
busy. New facilities are forthcoming in Amarillo.
Denver, fort Worth, Phoenix, and San Antonio. Un-
questionably, these facilities will cut seriously
into Albuquerque's convention business uniess she
can keen pace.
In-state facilities, while far more modest, have
already begun to attract a portion of Albuquerque'’s
convention market.
The facilities of the University of New Mexico have
played an impertant role Iin attracting conventions
Altuquerque. Since 196l, the University has hosted
more than 22 per cent of all Albuquerdque conventions,
These facilities, however, are being increasingly
pre-empted by the University for its ever-expanding
needs, and consequently are less and less asvaillable
to outside groups.
Most conventions, especially in the regional
national categories, arrange convention dates and
meeting places one to five years in advance (some
as much as ten yards: ghead)., DLven if firm plans were

) o ] -
construction starctea

L

gnnonneced within a few months and

soon bhereafter, it would be several years before the
Yok s nev

be felt. Ixisting conventions, trade shows and other

buquerque convention center could

s
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events vwould of course take up some of the slack; but

time-lag problem remains a serious one especially

1

with regard to early years'! revenues, During this

time period, moreover, competing citlies are forging

(¢]

ghiead with thelr new Tacllities; so that the longer

Albuguerque delays, the more the

ct

ime-lag problem
is compounded,

These four timins factors emphasize the benefit to Albuguerque

To emphasize the impact of a drastic increase in delegate
days, the economic benefits to the City should be considered. The

i easi.

following is taken directly from the "Market Study and
inalysls for a Convention Fecility for Albugquerque, New lMexico"
prepared in February, 1968, by Western Management Consultantss:

Few convention centers consistently report a profit from operations,
Aamong those few that do, a significant proportion use accounting
technigues tThat ignore certaln operating costs altogether, reflecting
the municipality's policy in subsidizing or absorbing those expenses.
Ls examples, water and other utility costs when provided by the
by frequently are not reported, nor are interest payments

eecs on the bonded indebtedness,
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While complete operating statements would show few centers
snat are truly profitable, the justification for their existence

is to be found in the very real dollar benefits to a community

that result from expenditures made by delegates and their families
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auring both the conventlion period and, very often, the extra darvs
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spent 1ln thec host city for sightseelng, sports activities, cor

-
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relaxation,
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Estimotes of the amounts expended in thls way have been mede
by individual cities and they tell a remarkable story. For example,
350 meetings were held ir San Diezo in 196l, durin
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delezates spent an estimated $22 million. In 1965, with a new
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ity, delegates attended U 10 meetings there
and spent 39 million. Expenditures rose to $4L.6 million in 1966,
and slightly over $42 million in 1967.

By the addition of a new convention facility and hotel, Boston's
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ztings jumped in two years from $16 million to #$30.1
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orts annual expenditures from delegates in

o
o
0
2
(@]
=
\J
a4
=
=
[N
O
3
L]

1,029,267 delegates at 734 conventions in U6 cities. These findings
arc considered by bureau officials to be representaetive of delegate
spendirg, on an average, for all sections of the country.

The natlicnal average daily expenditures is {3l..27 per delegate.

~he average length of stay is 3.93 days. In 1957, by contrast,
delegates spent $30.89 per day, and stayed 3.8l days.

Lccording to the I.A.C.B, s president, Mr. Lew Pavel, the
figures obltasined are Ythe best available," yet reflect only part

of the story. Ssys Pavel: "The total figure is conservative con-

sidering the fact that it represents delegate spending in the con-

x m Al - G e Bt e L o e Yo 1 5 e ¥ e
ventvion (@il - id does not include a delegatel's regisftiration
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fee or hils travel expenses. Neither does it ineclude the exhibitor's
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-he conventicn nor the outlay by the convening groups in physically
staping & evVernbs, !
Yleven business classificstions shared the dailly delegate ex-
penditures ia the following percentvages:
Oeterors Per Cent
lotel rooms and incidentals 33,69
Hotel restaurants < 12.90
ther restaurants 12,60
Beverages 559
Retails stores 11.92
Local transportation L.09
Theaters 1,03
Sightseeing 1.50
Light clubs - sports events .69
Car, oil, gas, service 599
Other items .80
100,00
Sorie variations between individual citles can be expected
with respect to both the average amounts spent per delegate and

G allocation of those expenditures EmCuﬁuLb ma jor busi
clessifications. Recogrizing these variations, the o e
cstimetes nevertheless provide a useful gulde to forecas
Llvuquerque's likely receipts from convent delegate s
and are utilized herein Icor Thal.purpose.
- . [ -~ ¢
Applyir he averape daily expenditures of ¢34.27 |
&
constant deollars o bl er of delegate-days Albuque
PO | > . i {1 ~ I Aty v 5 1 =7 | o
ost in a tyoicual year (197Z) reveals the following:
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15 With no new cornvention center but with additional
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ies ailable in Albuquerque, dele
expenditures would reach nearly 8.6 million, compared
with an estimated $6.4 million in 1967.
Za he moderate size facility could attract additional
delepates spending another $2.9 million.
Consideration has not been given at this peocint to the spend-
ing which may be produced by trade ani consumcry product shows

because most of the attendance at these events will probably be

Impact of Delegmate Expenditures

Lilke other "exports," the expenditures of convention delegates
senerate employment and income, stimulate new Investment, and
auzment tax revenues in the inmmediate locale. These expendltures,
furthermere, give rise to a chain effect in the local economy of
income~-expenditures~income, The total impact upon locsl income 1is
a combiration of initial direct effects following the expenditures
delezates plus subsequent indirect effects, as those groups in
the communibty who iritially btenefited from income incregses pro-
iuced by delegate expenditures use their additional income to in-
¢rease theilr purchases of local goods and services, wkhich in turn

set off subsequent rounds of increasing inconie and purchases.

The complex nature of this multipllier process and the lack |

pgr o (- FC s 32 4 o L W N i | Y vy = . 1 S
of data on its overatlion has usuwally meant tliat assumptlons con-
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cerning ita jrob e magnitide in a particular situation have had
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to be substituted for actusl measurement. At 1s possible; NOWEVED,
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to cive some irdication of' the probable magnitude of The multiplier
gffect ol expenditures of the convention dclegates upon the
economy of Albuguergue as a result of a compre! wensive study of the
interrelationshins amonz aconomic activities within New Mexico by
the Bureaw of Fusiness Rescarch in the College of Administration

of the Univerzity of lew Mexico.

dollar spent by the convention declegates in Albuguerque woul
zenerate on the ordsr of 80 cents of new persoral income within

the community. "Personal income" as used here includes primarily

waze and salary payments, proprietor income, and ,hcore from

tnalysis of the potential convention market and delegate
expenditure for Albuquerque has indicated that a new facility of
the moderate size could be expected to generate delegate expenditures
75 at the level of 9,668,000 over and above that which would
ce generated i a new convention center were not built. These

res would then increase the annual personal income oOf

._),

the residents of Albuguerque by $7,734,400 assuming that each

dollar of dclegste expenditures created 80 cents of income for

The influx of new money into the local economy, and particulerly
the additional perscnal lncomec generated must rank as one of the

major justifications for a new convention center.
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nothe: nefit will gcerue to the community Ifrom
‘ a on ) 3 { & =01 Pantlis 0 +Tm N vy -
wial ol A o i 4 el dl bl d U . Lhe o - DR EES
¥ . o - Vds B A A Navnd . Piea e ds e e
o A . Galddl v Ldi . o Sl LI_JOJ. s idad WL
- - ) | - -‘ -~ - ‘l—" - - -I q- T g
e I T T e I /| Bl &OuL8&F O TactTts Delin qlLOuuC\-- e loca Ll BT e
- AT v A 3 g v T 4 4 4 -
These dollars then will Ve, to a significant extent, locally
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In acdition, of course, is the busipness stimulatlicn resulting

from daily operation ol the convention center 1ltself, paying

Pov its ~oods and services out of revenues whicn are Jlarzcliy 4in
N 2kl Soiosie Bas
wil € orm Qi cRPOTT racCait .

The benefits of a new convention ecenter in Albugquerque would
not be limited Lo these direct dollar inputs. The new facility
could become, as well, a center for many types of commwunity
4

activities --- a need whiech will undoubtedly grow as existing

—

facilitics at the university and elsewhere are elther no longer

availatle ovr no lenger adequate for local cultural and entertalnment
svents., 1In addition, the image of the city would be improved

(as it is with a new stadium, museum or similar facility).
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endeavors of bthis sort, designed to spur the local econcmy, are

attractive to industry. And, finally, depending on the site chosen,

a new fecility of this type can have important repercuss
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revitalizing the surrounding area, improving property values and
ziving its citizens even greater pride in thelr city.
Should the Greater Albuguerque Chamber of Cormerce, the City
of Albuguerque, and the County of Bernalillo declge to exploit

s new convention market potential, estimated to be a minimum

ate days per year, the necessary studles and planning

should be initiasted wilithout delay.







te selected is located in downtown Albuguergue bounded
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traciks o ©he WesSt ana Broady ey Street to Ulie €

a
Western Manszement Consultants made the followlng evaeluation

The downtown Central Avenue site has the advantage of being

~lcse to the commercisl activity of Albuguerque, to retall shop-

and especially to existing and future hiotels.
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Convention overflow could probably be accommodated by the motels

and hotels asleong Centrael Avenue and in the core area.
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when completed, will provide ready
Preewar Lo this area. This location is fairly close to

01ld Town, its pift shops and restaurants. The dovwntown location
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is glso closest by freeway, to the airport. Ful
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A€ 5







O 5 that prone ;
- s a ! - Y NV in ~ oo AN e = E T P e B
50 FAtl: 8 concerted elfort to revitalize this area
L - - - F - 4 P N = - .z 2 L P T
in conj G1.on Ci etion and operation of a new conven=li

Pl L0l U - S
e SA i igiay s AT
O QEPDress unaegld UG o

A furt a e of this
located thin the boundaries of
i
M = ~ A o T i T 2 o 9] E STy | B oA — g 1= + 3 “
would eliminate the burden of paying tkhe high landcosts and

c0 ITinence
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it could legally be proposed is very remote.

znew and revibtalize the core area

In this renewal plan, the Albu-
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