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PERSONNEL PERFORMANCE EVALUATION IN RESEARCH
AND DEVELOPMENT ACTIVITIES: MOTIVATION
THROUGH THE JoOB

Richard Eugene Uhrmann, M, A,
Division of Public Administration
The University of New Mexico, 1970

The proposition of this thesis is: personnel performance
evaluation structured as an integrated part of a management
process of work assignment and review which involves partici-
pation by the employee can be a useful vehicle for employee
motivation through the job in government research and develop-
ment activities, Although performance evaluation is only
one of the many facets of the supervisor's job, structured
as proposed, it is found to have potential as one means of
sustaining and increasing employee motivation in the Ré&D
environment,

This thesis seeks to assist the R&D supervisor in
carrying out his day-to-day personnel management responsibilities
through a work-centered approach to performance evaluation,
Therefore, it analyzes areas over which the individual
supervisor normally has some degree of control, i.e., the
work assignment and review process,

Using ¢ descriptive approach, the method of attack is
to analyze and evaluate research-based management and motivation

studies in an effort to determine if the proposition of the
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thesis can be ccnceptually supported. The works of Douglas
McGregor; Herbert H, Meyer, Emanual Kay, and J. R, P, French,
Jr.; and Rensls Llkert are the mejor ones considered under

the participatlon In decislon-making part of the thesls
proposition, The prospect of motlvetlon through the job

is examlned by analysis and evaluatlon of the research of
‘Frederick Herzberg, Donald C, Pelz and Frank M, Andrews,

M. Scott Myers, Victor Vroom and others, |[In the part of the
thesls devoted to a specclfic lock at performance evaluatlon
within NASA and three of Its fleld centers, source materlals
used conslst of officlal perfcrmance evaluatlon plans, the
comments of Agancy personnel admlnlstrators and R&éD personnel,
and the flrst-hand exnperience of the wrlter as @ personnel
speclalist in two of the subiect HASA ceaters,

The concluslon of thls study Is that the proposltlon of
the thesis is condltionally supported from a coinceptual
standpolnt., Some of the condltlons found esszsntlal to the
workabllity of the propositlon are: manacemeant phllosophy
and behavlior conducive to a reascnable decree of emnloyee
particlpatlon In declslon-maklng in matters relatlng tec his
job; challengling work; indlvidual neced structures in which
the noneconomic motlvators ara largely prepotent; and
supervlisors skilled in work plenninag and organlzatlon and
human relatlons, This conclusion is further condltioned by
the nced for more experlmental research cn the whole subject
of the man=-job relatlonship.

The integrated approach to performance evaluation does
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not provide a quick solution for employee motivation problems
in RED organizations., An extended period of staff and
supervisory training Is anticipated tc be necessary to
effectively Implement this approach, However, the recent
studies of job factors and mectivation show this to be an

area of great significance to the supervisor and employee

in a time when economic factors appear to have lost much of

thelr former potency.
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