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PERSONNEL PERFORMANCE EVALUATION IN RESEARCH 
AND DEVELOPMENT ACTIVITIES: MOTIVATION 

THROUGH THE JOB 

Richard Eugene Uhrmann• M. A. 
Division of Public Administration 
The University of New Mexico• 1970 

The proposition of this thesis is: personnel performance 

evaluation structured as an integrated part of a management 

process of work assignment and review which involves partici­

pation by the employee can be a useful vehicle for employee 

motivation through the job in government research and develop­

ment activities. Although performance evaluation is only 

one of the many facets of the supervisor's job• structured 

as proposed• it is found to have potential as one means of 

sustaining and increasing employee motivation in the R&D 

environment. 

This thesis seeks to assist the R&D supervisor in 

carrying out his day-to-day personnel man�gement responsibilities 

through a work-centered approach to performance evaluation. 

Therefore. it analyzes areas over which the individual 

supervisor normally has some degree of control• i.e. 1 the 

work assignment and review process. 

Using a descriptive approach, the method of attack is 

to anulyze and evaluate research-based management and mot!vation 

studies in an effort to determine if the proposition of the 



Vi i 

thesis can be ccnceptually supported. The works of Dou�las 

McGregor; Herbert H. Meyer, Emanual Kay. and J. R. P. French, 

Jr.; and Rens ts Ltkert are the mcjor ones considered under 

the p�rticipatton ln decision-making part of the thesis 

proposition. The prosp�ct of motlvctlon through the Job 

ts examined by analysis and evaluatlon of the research of 

·Frederick Herzber0, Donald C. Pelz and Frank r1. P.ndrews,

t1. Scot t My e rs • V i ct o r V room and o the rs • I n the pa rt of the 

thesis devoted to a specific look at performance evaluation 

'ft i t h i n t J A S A a n d t h re e o f 1 t s f t o 1 d cc n t e r s • s o u r c e m c1 t e r t a 1 s 

used consist of officlal performance evaluntlon plans, th� 

coramcnts of Agency personnel administrators and R&D personnel, 

and the first-hand experience of the writer as a personnel 

spec l a 1 i s t i n t \"lo of the subject ti AS A ce., t e rs • 

The conclusion of this study ls that the proposition of 

the thesis is conditionally supported fror.i a conceptual 

standpoint. SoMe 6f the conditions found essential to the 

workability of the proposition are: mana�eMant philosophy 

and behavtor conducive to a reasonable depree of employee 

particlpatlon tn dectslon-maklns in natters relating to his 

j o b ; c h a 1 l e n g t n g w o r k ; i n d t v i d u a 1 n e e d s t r u c t u r e s i n vi h 1 c h 

the nonecono�ic motivators are largely prepotent; Dnd 

supervisors skilled in work pl�nnin0 and orsanlzatlon and 

h u m a n re 1 a t t o n s • Th rs c on c 1 u s i o n i s f u r t h e r con d t t i o n e d b y 

the nued for more experfrncntal research en tha whole �ubject 

of the man-job relationship. 

The Integrated approach to performance evaluation docs 
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not provide a quick solution for employee motivation problems 

in R&D organizations. An extended period of staff and 

supervisory training ts anticipated to be necessary to 

effectively Implement this approach. However. the recent 

studlei of Job factors and motivation show this to be an 

area of great significance to the supervisor �nd employee 

·in a time when economic factors appear to have lost much of

thetr former potency.
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