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I. INTRODUCTION
A. Site Visit
The site team Chair is Dean Lisa Kloppenberg of Santa Clara University School of Law and the
full site team visit is scheduled for September 29 to October 1, 2014.
B. History of the Law School and University
The University of New Mexico (University or UNM), founded by an act of the Territorial
Legislature in 1889, is a public institution and New Mexico’s flagship school. UNM, with more
than 215 degree and certificate programs, including 38 doctoral programs, is the only U.S.
Department of Education designated Hispanic-Serving Institution in the U.S. that is also
classified a Carnegie Research University with “very high activity.” The University is located in
Albuquerque, New Mexico and has branch campuses in Gallup, Los Alamos, Taos, and Valencia
County, along with a UNM West extension campus in Rio Rancho, New Mexico. In addition,
UNM offers graduate and upper division programs in Los Alamos, Santa Fe and throughout the
State. In the fall of 2013, a total of 28,644 students attended UNM in Albuquerque and of that
number, 51.10 percent were minority. Of these, 39.94 percent are Hispanic, 5.37 percent are
American Indian, 2.46 percent are African American, and 3.33 percent are Asian and Native
Hawaiian.1
Formal legal education began at the UNM School of Law (Law School) in 1947 with a class of
53 students. In 1948, the Law School became a member of the Association of American Law
Schools (AALS) and was accredited by the American Bar Association (ABA), maintaining
membership and accreditation since that time. Seven decades later, almost 350 matriculating
students enjoy a 9-1 student/faculty ratio at the Law School. In 2014, based on a survey by
students and alumni, UNM was the 4th highest rated law school by Above the Law. U.S. News
& World Report rated the Law School 9th in clinical legal education in 2014 and the 10th most
diverse school in 2013. In 2013, the Law School was also rated the 5th most popular law school
by the ABA Journal, the 7th best law school for Hispanics by Hispanic Business, the 8th best
public law school by Above the Law, and the 13th in best value law schools by the National
Jurist. As of the spring of 2014, the Law School enjoys a 46.5 percent minority population (34
percent Hispanic, 8.7 percent American Indian or Alaska Native, 2.6 percent Asian, and 1.2
percent Black or African American) with an almost equal gender balance (50.1 percent men and
49.9 percent women).
The Mission of the Law School
Our mission is to educate and train students to become excellent lawyers who will enrich
and serve local, state, tribal, national and international communities after graduation. We
seek to maintain our long tradition of opening access to the profession. We also seek to
make legal education more broadly available by educating practicing attorneys and nonlawyers in New Mexico. We endeavor to focus our resources on some of New Mexico’s
1
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most pressing legal needs through educational, research and service programs of national
and international prominence. These goals track the University’s overall vision and
mission to offer New Mexicans and others access to high quality educational, research
and service programs; to operate as a significant knowledge resource for New Mexico,
the nation, and the world; and to foster programs of international prominence that will
place UNM among America’s most distinguished public research universities.2
C. Prior Assurances and Variances
In 2007, the ABA site team evaluators noted four areas of modest concern: the fluctuating status
of legal writing instructors; a non-uniform method of collecting, analyzing, or reviewing student
teaching evaluations; adequacy of instructional technology (including IT staff support); and
disability access.
The April 2008 decision of the Accreditation Committee found reason to believe noncompliance
with Standard 304(e) relating to the 20 percent rule because some students could be permitted to
enroll for 18 credit hours of coursework in a given semester, a situation that was subsequently
remedied by modifying the automated enrollment system to prohibit any law student from
enrolling in more than 17 credit hours of coursework in any given semester.
The Committee also found reason to believe noncompliance with the Standard 504(b)(2)
requirement to advise applicants of qualifications for admission to the bar, including character
and fitness. In November of 2008, the Law School responded by (1) providing this information
to applicants and admitted applicants via relevant web pages; by apprising new students of this
requirement through the Hugh Muir Oath Project on Professionalism; and by presentations
periodically given to students by the Career and Student Services Office.
Finally, the Committee concluded it had insufficient information to determine compliance with
Standard 302(a) in light of a then recently adopted interpretation concerning bar passage, and
with Standard 304(d) concerning regular and punctual class attendance. Information
demonstrating compliance with these standards was also provided by the Law School, along with
information concerning technological capacity, an issue deemed to merit continuing review.
The Law School addressed all questions relating to potential noncompliance in November 2008,
but has since taken additional measures relating to these concerns. These measures are described
in greater detail in the relevant sections of this report and in responses to the Site Evaluation
Questionnaire (SEQ).
D. Third Party Comments
The AALS submitted a report on the November 11-14, 2007 site visit that noted that the Law
School did not appear to have a formal methodology for ascertaining the quality of teaching,
aside from student teaching evaluations. In a subsequent letter, then Dean Scarnecchia clarified
that class observations are conducted and become part of the faculty member’s mid-probationary
2
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and tenure files. The AALS Executive Committee determined that the Law School complied
with obligations of membership.
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II. SELF STUDY AND STRATEGIC PLANNING
A. Describe the Self Study Process
The Self Study Committee, comprised of fourteen faculty members, nine staff members, and two
students was first convened during the academic year 2012-13. It was organized into six
subcommittees that met regularly throughout academic year 2013-14, through which the bulk of
discussion and drafting occurred. In addition, the Committee sought student opinion via the Law
School Survey of Student Engagement (LSSSE). Faculty opinions on a wide range of issues
were articulated in anonymous responses to a faculty survey that was open from December 2013
through February 2014. The faculty survey was thorough and had a 67 percent participation rate.
Faculty had a second opportunity to share their feedback by requesting an office visit by
members of the self study committee. Document drafting occurred late in fall 2013 and the
following spring semester. The Committee distributed the self study report to the faculty on
April 8, 2014 and it was discussed at a specially scheduled faculty meeting on April 15,
2014. After revisions, the final version was adopted by a unanimous vote of faculty members
present at a regularly scheduled faculty meeting on April 22.
B. Analysis of the Self Study
The Self Study Committee was appointed early, but progress was slow until the decanal search
ended and a new dean, David Herring, arrived in July 2013. The process slowed a second time
when the Committee chair resigned to assume new duties in the Provost’s office and new cochairs were appointed. Although the Committee included a large number of faculty and staff,
some faculty members who were not appointed to the Committee said they were unaware that
self study was occurring. In addition, while some faculty members realized that the self study
was setting the stage for the strategic planning process, on balance, many were unsure whether
there was a connection between the self study and strategic planning.
The self study process could have been communicated more clearly, particularly at the onset.
However, in large part due to significant faculty input as the self study progressed, the self study
report is shaped by and reflects many varied faculty and student perspectives on the Law School
and its future. In this report, the Committee attempted a thorough and accurate description of the
Law School’s mission, goals and objectives for its program of legal education with references to
its strengths and a straightforward discussion of its challenges. Goals to improve the program are
identified and the strategic planning process, which is continuing, will identify means of
accomplishing them.
C. Describe the Law School’s Strategic Planning Process
From the time of the 2007 site visit to the present, institution wide strategic planning has been
sporadic due to frequent changes in the leadership of the Law chool.
In May of 2007, then Dean Scarnecchia announced a plan for bi-monthly faculty meetings the
following fall to focus on strategic planning, and in August of that year she gave a presentation
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detailing her vision for the beginning of the strategic planning process. This work was halted
upon Dean Scarnecchia’s decision in early 2008 not to continue employment at the Law School.
The following May, Professor Leo Romero became the interim dean while the Law School
conducted a dean search during academic year 2008-09. Kevin Washburn was subsequently
appointed and served as dean from July 2009 to October 2012. While programs within the Law
School (the Natural Resources/Environmental Law, Indian Law and Clinical programs) engaged
in strategic planning during this time, there was no formal school wide strategic planning effort
until the fall of 2012 when the Self Study Committee was formed. The Self Study Committee
began preliminary work on its charge to prepare for the upcoming sabbatical accreditation site
visit.
In October of 2012, then Dean Kevin Washburn resigned his position to accept a high level
appointment with President Obama’s administration. The Associate Dean for Academic Affairs
at the time was appointed Interim Dean. There was some change in the makeup of the Self
Study Committee during this time and the committee began to identify strengths and
weaknesses; however, the Law School was primarily focused on the dean search. The Provost
appointed David Herring as Dean of the Law School, who assumed his position on July 1, 2013.
In September 2013, Associate Dean Carol Parker, who was Chair of the Self Study Committee,
accepted an appointment as Associate Provost for Academic Personnel. Dean Herring then
appointed the then Associate Dean for Academic Affairs and the Acting Director of the Law
Library, as co-chairs of the Self Study Committee.
Given the constant change in leadership during this time, the formal strategic planning process
did not reemerge until September of 2013 when Dean Herring began a series of focused
discussions among faculty and staff. Over the next several months, the faculty met to discuss (1)
creating a student service culture; (2) student recruitment and admissions; (3) clinic design; (4)
assessment of student learning; (5) constructing support for interdisciplinary programs; and (6)
possible new degree programs and other academic initiatives. Through this process and the
ensuing discussions, some consensus emerged on several broad goals though divergent
viewpoints remained on some goals and many of the strategies to achieve them. There was no
formal document stemming from this process, but the in depth discussions, memorialized in
notes of these meetings, provide a good platform for future examination and strategic planning.
Such planning will undoubtedly occur in the context of the likely decline in law school
applications and will need to consider the consequences of that decline, including a potential
reduction in the size of the student body and the faculty. In addition, the implications of the
University’s new incentive based budgeting system described in Section X will also need to be
taken into account.
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III. PROGRAM OF LEGAL EDUCATION
Introduction and Overview
The Law School’s program of legal education is designed to prepare law students to become
effective, ethical and responsible members of the legal profession. The course of study offers
students opportunities for intellectual challenge and growth that are intended to impart enduring
habits of critical thinking about the law, build competency in substantive areas of law practice,
impart the ability to successfully complete fundamental lawyering tasks and instill a sense of
professionalism and ethical conduct.
The Curriculum Committee regularly reviews courses for approval and proposes significant
curricular changes for consideration by the voting faculty. In addition, the Assessment and
Teaching Committee is developing core student learning outcomes and means to assess them.
The Associate Dean for Academic Affairs is generally responsible for implementing the
curriculum plan and works with individual faculty members on staffing assignments. The
Associate Dean for Clinical Affairs is responsible for implementing the curriculum plan for the
clinical program and works in coordination with the Associate Dean for Academic Affairs.
A. Requirements of the JD Degree

1. Academic Year
The Law School has an eight month academic year with fall and spring semesters, generally
from mid-August to late April. In academic year 2013-14, there were 70 days of instruction each
semester for a total of 140 days of regularly scheduled classes, excluding weekend classes.
Regularly scheduled courses—which include Law School and other ABA approved summer
abroad programs and the clinic classroom component—are assigned class times/days that meet
the 700 minutes per credit hour standard. Students must take a minimum of 65 credit hours of
these courses, yielding more than 45,000 minutes of attendance in regularly scheduled class
sessions. Any cancelled classes require the professor to schedule makeup sessions, and
professors monitor class attendance. Students may earn credit for learning experiences outside
of regularly scheduled classes; these include moot courts, which have scheduled practice rounds
during their competitive season; the supervised fieldwork component of clinic courses and
externships; and independent research projects, which require completion of a complex work
product. These courses often exceed 700 minutes per credit hour of instruction time although
they are not in regularly scheduled class sessions. Thus the 86 credit hours required of all
students equals at minimum 60,200 minutes, meeting the ABA standard of no fewer than 58,000
minutes of instruction time.
The Law School’s Assistant Dean for Registration (Registrar) ensures compliance with the
45,000 minute requirement for scheduled class sessions by a semi-annual review of each
student’s academic record. As a full time program, the majority of the students matriculate for
three years. Students in a dual degree program meet the same hour requirements for all law
students, i.e., only six non-law credit hours can count towards their Juris Doctorate degree (J.D.).
Students who go on leave at any point are tracked, with specific graduation deadlines projected
7

and compliance monitored. The Law School does not offer distance education courses, but a few
students have taken such courses offered by other law schools that have established distance
education programs. Students are required to submit a request in advance for permission to
transfer the credit hours to their Law School J.D. Each request is carefully reviewed by the
Registrar for compliance with ABA standards.

2. Requirements for Quantity and Period of Instruction
The Law School J.D. program is designed to be completed in three academic years, although
students can complete it in two and a half years, generally by taking approved courses in the
summer. Students are limited to 17 credit hours per regular semester to keep in accordance with
the 20 percent limitation. The Law School enforces this requirement with a registration system
that automatically requires an administrative override for any law student to enroll for more than
17 credit hours.
At the start of each academic year, all students complete a policy acknowledgement form that
reminds them of the work limitation and requires their signature as a testimony that they will not
work more than 20 hours per week if they are enrolled for more than 12 credit hours.
The Law School has an attendance policy requiring regular and punctual class attendance.
Beginning with the spring 2014 semester, the faculty clarified and strengthened this policy by
imposing a minimum of 80 percent in class attendance. Professors are able to monitor
attendance in a manner of their choosing but must certify that all students receiving a passing
grade in the course have met the requirement. Students who fail to comply are withdrawn from
the course.
B. Required Curriculum
The graduation requirements for a J.D. at the Law School include completion of at least 86 hours
of law credit with a cumulative grade point average of at least 2.00 (C or better) that must be
completed within five years of the first day of matriculation. The required courses amount to a
minimum of 46 credit hours, but may involve as many as 48 credit hours, depending on a
student’s choice in writing classes (some courses that meet the writing requirements are two
credit hours, others three). No more than 43 credit hours may be earned at other law schools,
including credits earned by transfer students and students who take advantage of being a visiting
student at another school during their second or third year. Law School required courses must be
completed in residence. Exceptions for transfer students are based on a review of similar courses
taken at the transfer student’s prior law school.
First Year Curriculum
Full time teaching professors generally teach all first year courses and no first year course spans
the entire year.3 The required core courses (Torts, Criminal Law, Contracts, Property,
3
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Constitutional Law, and Civil Procedure) are sectionalized and it has been a goal that each
section contains no more than 40 students.
In the fall semester, students take Comparative and Historical Legal Perspectives (two credit
hours), Practicum (one credit hour), and three credit hour courses in Contracts, Criminal Law,
Elements of Legal Argumentation I, and Torts. The first two required courses are somewhat
unusual and not required at many law schools. Comparative and Historical Legal Perspectives is
an historical introduction to the common law tradition, which also provides a comparative
perspective on civil law systems. Practicum, initiated in 2004, examines the meaning of
professionalism and the role of personal and professional values in becoming and being a lawyer.
There has been an experimental component to the course, typically designed by a lead professor
who coordinates the various sections. Recently, a segment on mindfulness and emotional
intelligence was added to address the stressors inherent in the practice of law, as well as the
critical skills students will need to survive and thrive in the current competitive legal market. The
first year writing sections are taught by three full time faculty members who primarily teach in
the writing program (writing faculty or writing professors) with sections of approximately 20
students. Faculty members have observed a range of writing ability among the students and
believe that guidance and instruction should be more individualized when possible. To further
this goal, an additional visiting writing professor was hired for academic year 2014-15, allowing
sections to be reduced to 16-18 students. The Dean convened a search committee in the academic
year 2014-15 for the permanent hire of a fourth writing professor.
In the spring, students take a four credit hour course in Property and three credit hour courses in
Elements of Legal Argumentation II, Civil Procedure, and Constitutional Law. In addition,
during the spring semester, first year students may take an approved elective, but are not required
to do so. Faculty members designate whether their electives are open to first year students.4
The faculty has been engaged in an ongoing discussion about the best placement of research
instruction within the curriculum. On March 2, 2010, the faculty voted to make Legal Research
a required course taught in the second year instead of the first year. The faculty reasoned that
since legal research skills were taught in ELA I and II, placing a course in Legal Research in the
second year would have an additional benefit of allowing second semester first year students to
take an elective. While it does allow first year students to pursue individual interests, there has
been concern recently expressed by some members of the practicing bar that students having
completed only one year of law school are not as skilled in legal research as they would like. In
response, the writing professors and the law librarians who teach legal research (legal research
faculty or legal research professors) are working together to create an enhanced legal research
component in the ELA courses. In addition, there has been discussion about having a first year
legal research workshop in the spring.

4

Electives that are often open to first year students include: Civil Procedure: Drafting Civil Litigation Documents, Contract
Design and Drafting for First Year Students, Entertainment Law, Indian Civil Rights, International Law, Introduction to Natural
Resources and Environmental Law, Jurisdiction in Indian Country, Poverty Law, Sale of Goods, and Wrongful Convictions.
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Upper Division Required Courses and Distribution Requirements
The upper division required courses5 are:






Ethics (three credit hours), that students must pass with a C or better.
Constitutional Rights (three credit hours), taken in the first semester of the second year.
Legal Research (two credit hours), taken in the second year or the summer following the
first year.
Clinic, (six credit hours), a live client in house course.
An advanced writing requirement comprised of a writing seminar and a drafting course
that are offered as two or three credit hour courses taken during the second and/or third
year (at least one is required to be taken in the second year).

There are no general grade distribution requirements. However, instructors in first year sections
typically confer informally before submitting their grades, with the objective of achieving a
degree of consistency across sections. Some faculty members perceive an informal policy of
having a mean/median of 2.67 (B-) and past course averages are consistent with this observation.
In addition, the former director of the legal writing program instituted a guideline that each
writing section average GPA should be between 3.33 (B+) and 2.67 (B-). Alumni and area
employers have expressed concern that our GPAs tend to be lower than regional competitor law
schools, which may put our students at a relative employment disadvantage with prospective
employers that use a GPA cut off as a hiring criterion instead of class rank. For many professors
there remains considerable hesitancy to adopt a mandatory grading curve that is higher than
current practice, particularly if it will promote grade inflation. Some, in fact, advocate that at the
lower end of course distributions, more professors should have the “guts to give low grades.”
Previously, the Dean convened a committee to address this issue; no recommendation was made
about how to resolve the situation.
C. Additional Features of the Curriculum (including seminars and small classes)
Each semester, the Law School typically offers between 40-55 upper division elective courses,
not including moot court competitions, externships and work on one of the three law journals.
Several electives within each course family are offered to ensure students have an opportunity to
pursue their interests and receive substantial instruction in substantive law. Major course
families6 include:






Natural Resources and Environmental Law (will meet program certificate requirements);
Law and Indigenous Peoples (will meet program requirements for an Indian Law
Certificate);
Business, Tax, Employment and Property law electives;
Civil Litigation, Trial Practice, Advocacy and Law Practice electives;
Criminal Law Practice and Procedure electives;

5

Additional detail on upper division course requirements may be viewed at URL:
http://lawschool.unm.edu/academics/curriculum/upperclass/index.php.
6
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Constitutional Law & Rights, Legal History, Individual Rights, and Legislative Practice
electives;
Other miscellaneous electives such as Children’s Law, Family Law, Bar Strategies,
Human Rights, International Law, etc.

Each course family has a mix of courses: some are primarily doctrinal, some are substantive
courses that have a significant writing or skills building component, and others are largely skills
and practice oriented. Course offerings also include doctrinal courses on subjects that are tested
on the multistate and New Mexico bar examinations. In addition to a strong clinic program and
other professional skills instruction described below, important elements of the curriculum
include the Law School’s two specialized programs that award certificates.


Law and Indigenous Peoples Program - Indian Law Certificate: The Law and
Indigenous Peoples Program, in addition to a specialized clinic and journal, has since
1995 offered a certificate in Indian Law. To obtain the certificate, a student must take at
least 21 credit hours in federal, tribal and international Indian law courses and maintain
at least a 2.5 GPA in those courses. The basic Federal Indian Law course, Federal
Jurisdiction, and the Southwest Indian Law Clinic are required. The remainder of the
courses may be taken from the approximately thirty hours of Indian law focused classes
offered in the curriculum. Students may also take a graduate level non-law course
relating to Indian issues to meet the 21 credit hours. Finally, the student’s writing
requirement must be on an Indian law related topic. A faculty member of the Indian
Law Committee, a specialist in Indian law, must certify the completed paper
demonstrates proficiency in Indian law. The student must publicly present their paper at
the annual Indian Law Certificate Scholars Forum prior to graduation. Over the last ten
year period, 8-12 students per year graduate with the certificate.



Natural Resources and Environmental Law Program and Certificate: Since the
1970s, the Law School’s Natural Resources and Environmental Program (NR/E
Program) has offered a certificate in natural resources and environmental law. The
certificate is awarded at graduation to students who apply and have successfully
completed 21 credit hours of relevant coursework, which must include at least two of the
following core courses – Administrative Law, Environmental Law, and Natural
Resources Law. In addition, students must write a seminar paper on a relevant topic or
complete an approved drafting course, and are required to choose a curricular option
from a menu of six options (e.g., work on the Natural Resources Journal, an externship
in the practice area, or participation in the Pace Environmental Law Moot Court
Competition). Several courses are offered each year that may be counted toward the 21
credit hours needed for the certificate. The Natural Resources Committee oversees the
certificate program, as well as other elements of the broader NR/E Program. The
certificate has been modestly popular; in recent years roughly five to eight students per
graduating class have earned one. Currently, the Law School is planning the addition of
an environmental law clinic to enhance the NR/E Program.

Most electives have a class size that generally ranges from 6-50 students. There are a handful of
other courses that occasionally have larger enrollments, in the 50-60 student range. While one of
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the skills building electives, Evidence and Trial Practice, consistently has a relatively large
enrollment at 64 students, work occurs in smaller groups. Writing seminars are typically
capped at 12 students, drafting courses at 8-10 students, and “in practice” courses generally
range from 6-14 students. Other skills building courses typically have a class size of fewer than
20 students. One on one work with a full time professor through individual research (1-3 credit
hours) is also available.
To further the goal that all students receive an optimal mix of courses that will provide them with
substantial instruction in substantive law, while building upon a range of lawyering and
professional skills necessary for responsible participation in the legal profession, each year a
faculty advising fair is set up for individual consultation of students. In addition, full time
professors are always available for individualized guidance. To complement these efforts,
faculty members have suggested the development of a course guide that is more comprehensive
than the current web based listing of courses by families.
The faculty believes the strongest elements of the curriculum are the small class size, the breadth
of the curriculum, experiential learning experiences, and opportunities for students to learn
practice skills. At the same time, some professors believe that the Law School should offer more
foundational courses, and that there needs to be a balance between offering a variety of
specialized electives and offering core courses that teach the basics of substantive law. There is
not a clear consensus on how that balance should be struck, or the process of arriving at that
balance. While there is general agreement that the role of the Curriculum Committee needs to be
more clearly defined and that the curriculum planning process should be more transparent, some
faculty members express a desire for more involvement in curriculum planning and approval.
Others would like to see the Curriculum Committee strengthened with a view towards guiding
the bigger curricular picture, such as enrollment management and long term planning.
While the Law School is fortunate to have a 9-1 student/faculty ratio in addition to experienced
and dedicated emeriti and adjunct professors, the intentionally small size of the student body
presents challenges in curriculum planning. At times, scheduled courses fail to meet the
University’s minimum enrollment requirement. Some professors are of the view that there
should be fewer adjunct taught courses or specialized electives that are driven by faculty interest;
however, it is difficult to predict student interest and enrollment in any course may vary from
year to year.
In the effort to resolve some of these concerns and encourage an extended conversation about the
tradeoffs involved in curricular offerings, in academic year 2013-14, the Curriculum Committee
spearheaded revision of the course frequencies based upon the results of a survey of the full
faculty and refinement during a subsequent workshop. Courses designated A are to be offered
every semester, B courses at least once per academic year, C courses at least once every two
academic years, and D courses on an “as available” basis. The frequency designation is intended
to reflect the relative importance of the course to the core curriculum, but is also informed by a
variety of factors, including the need for the course as a pre- or co-requisite to more advanced
courses, the need for certain courses in the certificate programs, and as a means to satisfy writing
requirements. At the end of academic year 2013-14, the faculty determined that it needed to
continue to refine the course frequencies during the following academic year. This project is a
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step towards a more comprehensive reexamination of the curriculum. Pending finalization of the
course frequency revision by the faculty, the web version utilizes the older course frequencies.
Despite the challenges occasioned by the small student body, the Law School continues to offer a
variety of courses in different substantive law areas, as well as courses that provide instruction in
professional skills development, professional responsibility instruction, legal research and
writing.
D. Legal Writing
First Year Introduction
The first year writing courses, Elements of Legal Argumentation I and II (ELA), require
substantial writing by the students and provide at least one rigorous writing experience in each
semester by way of a final major assignment that requires students to integrate research, legal
analysis and presentation. Sections of approximately 20 students meet three times weekly as a
group and one on one conferences are held throughout the semester. Each section has two tutors
assigned to provide additional support. Tutors maintain regular office hours and are available for
special assignment to struggling students. ELA I introduces students to the essential elements of
legal analysis and communication through a series of demanding exercises built around
simulated client problems. The first semester is centered on two substantive memos each of
which includes four or five smaller interim assignments that permit the instructors to both assess
and assist student learning. Students receive significant and ongoing feedback in both written
and oral form including two mandatory individual conferences with a writing professor. The
writing program is experimenting with peer review exercises in which students are asked to
assess either individually or in groups another student’s paper. Anonymity is preserved in these
peer review exercises. Students in ELA I also receive training in citation and legal research.
ELA II builds on analytic skills developed during the first semester and introduces the art of
persuasion through both written and oral advocacy. Historically, the course is again centered on
three client problems that require substantial written work and focus on persuasive writing.
Students are required to draft a brief in support of or opposition to a trial court motion and to
write a complete appellate brief. To complement the Law and Indigenous Peoples Program, as
well as New Mexico state bar testing on the subject, the appellate problem has typically involved
an Indian law issue. There are interim assignments and individual conferences as in the first
semester, but also considerable group work involving small brainstorming sessions. Students are
also introduced to oral advocacy and must argue the trial court motion and participate in an
appellate argument. Besides the required appellate arguments at the end of the first year
Elements of Legal Argumentation course, the Law School, in conjunction with the New Mexico
Court of Appeals, conducts the New Mexico Court of Appeals Oral Advocacy Tournament as a
voluntary extracurricular activity. The tournament is open to all first year students and parallels
traditional upper class moot court competitions in format and sophistication.
Although the faculty recognizes that the first year writing program is rigorous and demanding,
there continues to be concern about significant variability in the quality of student writing. There
are diverse opinions as to the reasons for poor writing that range from a lack of basic grammar
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skills to an inability of students to engage problems through a deeper, more penetrating analysis.
The legal writing faculty is working toward making changes to the first year writing experience
to improve student writing and analysis by the end of their first year. In the spring of 2014, the
writing faculty modified the traditional program to include a series of shorter directed writing
assignments with immediate feedback to the students. The purpose behind the change was
twofold: first, to explore whether shorter, more directed assignments with immediate comment
would improve the final written products of the students; and second to address some of the
concerns identified by the faculty. There are 13 required writing assignments each of which
receives writing faculty review and comment. Each assignment addresses a particular facet of
legal analysis and presentation. The shorter assignments build toward two substantial work
products for the semester culminating in a complete trial court level brief with accompanying
oral argument. A similar modification is under consideration for the first semester.
Advanced Writing Requirements
Students must take a minimum of four credit hours of advanced writing, including one drafting
class and one writing seminar. These requirements were adopted by the faculty in 2010 and
reflect an extended discussion concerning strategies to improve the overall writing ability of the
Law School’s graduates. Students are required to complete their writing requirements in the
context of a class under the direct and ongoing supervision of a faculty member.
The drafting courses are limited enrollment (8-12 students) to provide maximum instructor
comment on student work. These courses require a single work product or series of products that
collectively are substantial, are written by the individual student and supervised by a faculty
member which may include adjunct faculty. These courses are varied in subject matter to
complement course family offerings.7
The writing seminars require students to produce a paper that reflects both substantial research
and complex analytical writing. Students have an opportunity to explore a topic of their
choosing,8 with a writing that is directed towards an open ended exploration of ideas and a
subject matter of intellectual interest to the student rather than writing designed to promote the
interests of a specific client or a particular legal position. These courses require a single paper
written by the individual student alone and supervised by a full time teaching or emeritus
professor, or visiting professors with comparable qualifications (seminar professors). Seminar
professors report working to provide greater structure and comment on student assignments, such
as using rubrics to provide feedback to students.
Professors teaching doctrinal courses also report that they have sought to address writing
problems in different ways including writing assignments, peer review of work, and providing
detailed feedback on written assignments. Because there is such a wide range in writing ability
among the students, the faculty is strong in its belief that this is an area that needs continual
vigilance and innovation.
7

They include, for example, Advanced Immigration in Practice Drafting, Appellate Decision Making taught by two judges from
the New Mexico Court of Appeals, an Appellate Law and Practice course that focuses on criminal law appeals, Environmental
Litigation Drafting, and Estate and Retirement Planning.
8
Recent writing seminars that fulfill these requirements include Legal Issues in Oil and Gas Development, Law and Indigenous
Peoples, Corporate Governance, Advanced Torts, and Mental Disability and Criminal Law.
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E. Professional Skills Instruction
The following professional skills courses are offered. The first two categories, clinics and “in
practice” courses, offer supervised live-client representation under student practice rules. Some
externships also fall in this category but are discussed separately in subsection H. The
subsequent category – legal research, drafting courses, moot court competitions and other skills
building courses – have a common thread in small student/faculty ratios and significant reliance
on simulation of tasks performed by lawyers, and/or drafting assignments, followed by
evaluation and critique.
Clinical Program
Each student is required to complete a graded, one semester, six credit hour, live-client clinical
course offered in a variety of practice settings. The vision statement of the Clinic is “learning
through service” and opportunities for students serving clients are emphasized throughout the
program.
The clinic requirement ensures that each student takes professional responsibility for live-client
matters. Students enrolled in the clinical program are permitted to practice, under faculty
supervision, in various courts and administrative agencies, pursuant to student practice rules that
have been adopted by the New Mexico Supreme Court, the Federal District Court for New
Mexico, the Tenth Circuit Court of Appeals, and several tribal courts. Because they are permitted
to appear as a licensed lawyer would, students have significant opportunity to develop
communication skills beyond their first year advocacy arguments.
Clinic sections are comprised of a fieldwork and a classroom component. The fieldwork consists
of regular office hours, client interviews, community site visits and educational outreach,
student/professor conferences, and court or administrative appearances. During the fall and
spring semesters, clinic students are required to schedule a minimum of 16 office hours per week
and attend an average of three to four hours of class per week. During the summer semester,
clinic students are required to maintain a minimum of 24 office hours per week and four to five
hours of class per week.
The classroom component addresses basic lawyering skills, such as interviewing, fact
development, counseling, legal drafting, pretrial skills, alternative dispute resolution techniques,
office management, trial advocacy skills, and community lawyering skills. The instruction in
these skills along with ethics and professional values, occurs in the context of group discussions
of individual client files, common practice issues, and particular substantive topics.
The Clinic operates as a large legal services office, with each professor heading up a section of
the firm. Each section has a student/faculty ratio of 8 to1 or less. During academic year 2013-14,
students were placed according to their preference indicated in a lottery system, in one of the
following sections:
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Community Lawyering Clinic
The two Community Lawyering clinic sections take law students into the various low
income communities in the Albuquerque area. Under supervision, students interview new
clients and then work in the Clinic to address a range of legal issues involving domestic
violence, homelessness, housing, income maintenance, mental health and disability, and
immigration, as well as family, consumer and elder law issues. Within a semester, a
particular clinic section may emphasize a specific practice area, such as domestic
violence, juvenile justice, children’s advocacy, or immigration. Although students are
primarily responsible for individual case representation, they also work in teams to
develop and implement more innovative approaches to community wide issues. This
approach has resulted in policy work projects such as legislative revision of the New
Mexico Children’s Code, the Kinship Guardianship Act, and the Pain Relief Act. In
addition, over the last several years, the Clinic’s medical/legal alliance has been
strengthened and involves a high level of collaboration and interdisciplinary work with
medical professionals at the pediatrics department of the University’s School of
Medicine, social workers, and other medical professionals to provide services to low
income patients. This alliance has been a significant source of new cases for the Clinic in
matters involving guardianships, family law, protective orders, immigration and social
security disability matters.



Law Practice Clinic
While the legal work in the Law Practice Clinic section is somewhat similar to that of the
Community Lawyering Clinic sections, particularly in its emphasis on representation of
low income individuals, the Law Practice Clinic section provides a more traditional law
office practice setting. Students are typically assigned a mix of selected civil and criminal
cases that are representative of the small, general practice setting that is common
throughout New Mexico.



Business and Tax Clinic
The Business and Tax Clinic section teaches students about lawyering and the attorney
client relationship with an emphasis on transactional practice. Students in this section
provide legal services to low income, small business clients regarding the choice and
formation of business entities; they draft organizational documents, review and draft
leases, purchase and licensing arrangements and other contracts, and assist in resolving
business disputes. The Business and Tax Clinic section has a longstanding relationship
with the South Valley Economic Development Center in assisting the small businesses
and aspiring entrepreneurs they serve. It also represents non-profit organizations.
Students in the Business and Tax Clinic section also represent low income taxpayers in
disputes before the IRS and provide taxpayer education in English and Spanish on basic
topics ranging from tax relief and cash benefits for low income taxpayers to compliance
steps for small businesses. The section also represents low income clients in foreclosure
actions, bankruptcies and other consumer related cases. Recently a memorandum of
understanding with El Centro De Igualidad y Derechos has been developed to increase
services to unrepresented workers in wage and hour cases.
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The Law School also offers the Southwest Indian Law Clinic (SILC), a clinic that since the fall
of 2013 has been administratively implemented within the Law and Indigenous Peoples Program
under the direction of the Associate Dean for the Indian Law Program. Academic credit earned
in SILC meets the mandatory clinic requirement and qualifies as part of the experiential credits
needed for the Law School’s Indian Law Certificate.


Southwest Indian Law Clinic
SILC focuses on Indian law issues and the representation of indigenous peoples. It seeks
to work in collaboration with New Mexico’s 19 pueblos, three Apache tribes, the Ute
Mountain Ute and the Navajo Nation, as well as with nongovernmental organizations
working with indigenous peoples. In addition to similar practice opportunities that are
offered to students in other clinics, students in SILC are given the opportunity to appear
in tribal courts or to address tribal law issues such as tribal sovereignty, cultural rights,
traditional tribal law, and the interface of state, federal law, and tribal law. A prerequisite
for enrolling in SILC is completion of a course in Indian law. A major activity within
SILC has been to introduce cultural and racial literacy skills germane to the
representation of individual indigenous clients and tribal nations and to practice in the
emerging tribal court systems in New Mexico and throughout the United States.
Recently, SILC has collaborated with Partnerships for Community Action and expanded
its focus on health, education and immigration issues in native communities.

Faculty members teaching primarily in the Clinic (clinic faculty or clinic professors) are tenured
or tenure track professors, except for visitors and the part time qualified tax expert who teaches
the low income taxpayer component of the Business and Tax Clinic section. All clinic professors
teach more traditional doctrinal or skills courses when not teaching in the Clinic. Currently,
seven members of the faculty teach primarily in the Clinic. Other faculty members teach in the
Clinic somewhat regularly. The benefits of having clinic professors teach in the regular
curriculum are substantial. For example, Torts was recently taught by a clinic professor; she
imparted a deeper understanding of domestic violence by incorporating a client interviewing
exercise into the first year course. Similarly, rotations into the Clinic by doctrinal professors
enhance students’ clinical experience as well as the doctrinal professors’ teaching and
scholarship.
For the past two years, the clinic faculty has met regularly to evaluate the success of the program
and engage in strategic planning. Professors met in smaller groups to discuss new frameworks
for the classroom component and held a mini retreat in the spring of 2013 to explore challenges
and opportunities for collaboration across sections. Later that fall, the Law School organized an
Innovation Summit led by the clinic program to respond to the current crisis in legal education
and explore opportunities for innovation both within the Clinic and across the curriculum.
The Law School’s clinical program also continues to serve in a national leadership role in
clinical legal education, and for example recently hosted the Rocky Mountain Regional Clinical
Conference, and also hosted a workshop for the authors of Building on Best Practices: Legal
Education in a Changing World (a follow up on Best Practices for Legal Education: A Vision
and a Road Map, a nationally important work that was published by the Clinical Legal Education
Association). The faculty strives to maintain the Law School’s role as an innovator in the field of
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clinical legal education while also offering additional opportunities for live-client representation
through “in practice” and externship offerings.
Law in Practice Courses


Appellate Law and Practice I and II, (limited to six students, three credit hours per
semester). A yearlong course in which students work on actual pending criminal appeals.
They also participate in symposium style sessions covering topics such as brief writing,
oral argument, summary calendar process, appellate ethics, appellate jurisdiction, and
standards of review.



Criminal Law in Practice, (limited to 14 students). A four credit hour course with a
field experience where half the students are assigned to work in the Public Defenders’
Office and half are assigned to work in the Office of the District Attorney. Instruction in
the classroom component includes topics of applied criminal law, evidence, professional
responsibility, and trial practice.



DWI and Domestic Violence Prosecution in Practice, (limited to eight students). A
four credit hour class with a classroom and field experience component which educates
and prepares students to address the specific needs of DWI and DV prosecution in the
state.



Innocence and Justice Part I and Part II, (limited to 15 students, three credit hours per
semester). Students in this year long course study the systemic causes of wrongful
convictions in the context of real life innocence case studies where students apply their
knowledge about the Great Writ to real cases involving inmates in New Mexico prisons
who have submitted information about their cases to the Innocence and Justice Project.



Mediation in Practice, (limited to 10 students). A three credit hour class that allows
students to put into practice the skills and theory learned in a prerequisite Mediation
course by mediating matters referred from New Mexico Legal Aid and New Mexico
Family Legal Assistance Group.
Legal Research Courses

To assure each student receives substantial instruction in legal research, the legal research faculty
provides a series of three 50 minute lectures on basic legal research to first year students in ELA
I. Legal research professors follow up by offering scheduled study halls in both fall and spring
semesters to provide dedicated assistance to ELA I and ELA II students while they are in the
process of researching legal issues as part of their writing projects. Specific upper level legal
research offerings include:


Legal Research, Legal Research is a two credit hour, mandatory course for second year
students. Legal research professors teach five to six sections per year (including
summers) with an average class size of 21 students. Increasingly, Legal Research
instruction is flipped so that video is used to deliver lectures before class and class time is
spent engaged in research. In addition, in some classes, the research assignments are
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designed in collaboration with the clinic faculty to approximate the kind of work students
will be expected to perform in Clinic.


Specialized Legal Research, Specialized Research in Indian Law is taught as part of the
certificate program in Indian Law. Specialized Legal Research in Natural Resources and
Specialized Legal Research in International Law were offered in the past but currently
are not offered due to lack of staffing.

Research instruction is also provided upon request by the legal research faculty for upper level
courses across the law school curriculum, and is often specifically requested by seminar
professors. In addition, instruction in cite checking and sourcing is provided by the legal research
faculty to the three student edited journals. Some clinic sections include legal research
instruction in the classroom component as well as a newly added requirement that each student
research a legal issue and prepare a memorandum in one of their actual cases. Some professors
also report that they have their students complete smaller, more discrete assignments that require
some legal research.
Moot Competitions
Students may obtain one credit hour for participation in one of several moot court offerings9 or
obtain two credit hours for a mock trial competition. Each competition has a full time or adjunct
faculty advisor. In order to enhance the writing experience and increase quality in the written
moot court brief, while at the same time complying with all competition rules, the Office of
Student Services holds a general brief writing workshop in the fall for moot court participants.
Drafting Courses
As noted above, the Law School offers a variety of two or three credit hour drafting courses10
that, in addition to providing professional skills instruction, are part of the writing requirement.
Drafting courses offered in recent years include:











Advanced Immigration Practice,
Advising Internet and Mobile-Based Clients,
Appellate Law and Practice, Part I and Part II,
Appellate Advocacy,
Appellate Decision Making,
Business Planning,
Environmental Litigation Drafting,
Estate and Retirement Planning,
Federal Motions Practice,
Indian Appellate Advocacy,

9

Animal Law, Frederick Douglas Moot Court, Health Law Moot Court, Intellectual Property Moot Court, National Hispanic
Moot Court, National Mock Trial Competition, National Moot Court, National Native American Law Student Association Moot
Court, Pace Environmental Law Moot Court, and Williams Moot Court.
10
Course descriptions of drafting and other skills building courses are provided in the SEQ response .
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International Business Transactions,
Non-Profit Entities,
Wildlife Law Drafting.
Other Skills Building Courses

With the exception of Evidence and Trial Practice, which is six credit hours, other skills building
courses are two to three credit hours and include:










Advanced Trial Practice,
Evidence and Trial Practice,
Interviewing, Counseling and Negotiation,
Lawyering in the Digital Age,
Mediation,
Pre Trial Practice,
Spanish for Lawyers I and II,
Taking and Defending Depositions,
Trial Practice Workshop.

Doctrinal professors also report that they often employ drafting exercises and use hypothetical
problems to discuss client representation, including argument strategy, discovery and trial
strategy, and ethical dilemmas. Some use role play situational exercises, such as client intake
and multi-part negotiations.
F. Professional Responsibility Instruction
The Law School provides a thorough and rigorous instruction in legal ethics and the rules that
govern a lawyer’s professional conduct. The instruction of ethics as a whole gives students a firm
foundation in the history and purpose of the rules governing professional conduct and
emphasizes a values based system of client representation.
The Law School’s close relationship with members of both the bench and bar permits many
classroom and extracurricular opportunities for students to be exposed to the importance of the
ethical practice of law. For example, Supreme Court justices frequently address students both in
the ethics class and other forums. The Chief Disciplinary Counsel for the New Mexico Supreme
Court is also an adjunct professor who frequently teaches the required ethics class.
First year students are exposed to the importance of the ethical and professional representation of
clients through the Practicum course. In Practicum, students are encouraged to participate in a
voluntary Hugh Muir Oath Project on Professionalism in which they write a statement describing
the way they intend to live as a lawyer. A judge then speaks to the class about this project, using
some of the statements that the students have written. In addition, first year students in
Comparative and Historical Legal Perspectives are instructed in the history, structure and goals
of the legal profession, are challenged to develop a critical understanding about the American
legal tradition, and are introduced to the various roles that lawyers may serve.
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Ethics is an upper level required three credit hour course that introduces students to the Rules of
Professional Conduct using the ABA Model Code of Professional Conduct and the New Mexico
Rules of Professional Conduct; this course prepares students to take the Multi-State Professional
Responsibility Exam. Ethics must be taken prior or concurrent to enrolling in the Clinic where
complex issues regarding professional responsibility arise daily. Each semester, Clinic starts
with an introduction to the profession by a local judge who addresses the fundamental
professional responsibilities in the practice of law before swearing students into the New Mexico
Bar under the student practice rule. The clinic classroom component includes large group
classes focused on issues that are likely to arise.11
Finally, the importance of professional responsibility to clients, the bench and the wider legal
community is stressed by many faculty members through the introduction of ethical issues as
raised in and relevant to doctrinal courses. Clinic faculty members have noted, however, that a
small but potentially increasing number of students enter clinic courses unable to comport
themselves in a professional manner.12 While clinic supervision helps students develop an
appropriate professional identity, there are times when character and fitness issues are
insurmountable. The faculty has had discussions about how to identify these extreme cases
before the students are in the clinical setting.
G. Pro Bono and Volunteer Opportunities
The Law School provides substantial opportunities for students to participate in pro bono and
other volunteer opportunities. During the 2013 first year orientation, students volunteered at
over 40 locations. The Practicum course requires each student to complete at least six hours of
public service work within the community. Upon completion, students write a brief journal entry
describing the volunteer opportunity and reflecting on what they observed and learned.
The Clinic requires each student to engage in pro bono or low cost representation of individuals
or groups that cannot otherwise afford legal representation. In addition, students may enroll in
the externship program which provides substantial pro bono opportunities.
Almost every year, a select group of 8-12 students volunteer to assist a group of professors in
researching, editing and cite checking briefs seeking to protect persons with intellectual
disabilities from the death penalty;13 this is a substantial undertaking for students who do not
receive course credit for the work. Most of the briefs are submitted to the United States Supreme
Court, but also on occasion to state supreme courts. The Law School’s Marshall-Brennan
constitutional literacy project provides another opportunity for volunteer work (although some
but not all students elect to take course credit). Law students work to teach public high school
students about their constitutional rights. In addition, in academic year 2013-14, six students
volunteered to travel to Guantanamo Bay to observe proceedings of the Military Commission.

11

The classes are entitled “Professional Responsibility: Red Flags,” or “Professional Responsibility Alert.”
This is related to a larger issue of students being unprepared for the rigor of Clinic. See subsection J – Evaluation of Scholastic
Achievements.
13
This cohort of professors and students is led by one of our professors, a nationally recognized scholar in the area of mental
disability and the law.
12

21

H. Study Outside the Classroom
Externship Program
There are three types of externships offered by the Law School: Law Office externships
(government or public interest firms14), Alternative Dispute Resolution externships (dispute
resolution organizations), and Judicial externships (district and appellate courts). A faculty
member oversees the externship program and is the instructor for the classroom component
(externship professor). He is assisted by the Assistant Dean for Career Services and her staff
who communicate the externship’s requirements, goals, and objectives to students.
Each extern student must set forth written objectives for his or her externship, and is asked to
reflect on these goals throughout the placement. Students are required to attend classes held by
the externship professor and must complete either 112 hours of fieldwork for two credit hours or
168 hours for three credit hours (there are no externships for four or more credit hours). Time
sheets reflecting fieldwork activities are submitted biweekly. All extern students are required to
complete an end of semester reflection paper as well as a 10 page portfolio of written work
product.15
Students are eligible to register for an externship only after the completion of their first year
curriculum, having earned at least 28 credit hours. A second externship is uncommon but
permissible, provided the work is substantially different than the first placement. Externship
credit hours cannot be used to satisfy the Law School’s clinic graduation requirement and are
limited to two or three credit hours per semester.
Students may initiate a particular field placement, or a placement may be suggested by a
professor who teaches in the student’s area of interest. In addition, the externship program
maintains a list of prior successful placements. New placements and field supervisors must be
approved by the Associate Dean for Academic Affairs, the Assistant Dean for Career Services,
and the externship professor. Requirements are communicated to field placement supervisors by
letter. To ensure that the extern student is receiving a meaningful practice experience, the
externship professor, in one on one meetings with the student, inquires about the field supervisor
and placement. The externship professor may at times arrange for a site visit, although not all
externship placements will be visited every semester. Extern students also evaluate their
placement at semester’s end.
In the summer of 2014, a student participated in a newly created externship opportunity with the
Registrar of the United Nations Relief and Works Agency Dispute Tribunal in Amman, Jordan.
The student was exposed to administrative law in the employment context in a setting abroad
where many of the adjudicated issues involve cultural differences at play in the region. The
student participated in the classroom component of the externship by Skype and was advised by
a professor with expertise in international law.
14

Placements with for profit law firms are generally not permitted. Recently, there have been exceptions made for students who
will work only on pro bono matters for the private firm.
15
In the event that the work product involves privileged information, the field placement supervisor may confirm that this
component is met. The field placement supervisor completes an evaluation form of the extern student at semester’s end. Extern
students can receive a grade of Credit/C- or below.
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The Guanajuato Summer Law Institute also has an externship component that the program
director and an emeritus professor oversee each summer. Externs may be placed with the
Guanajuato Supreme Court, the Mexican Federal Appellate Court, the civil, criminal,
conciliation and administrative courts, or a law office in Guanajuato. The externship runs for 11
days and the students attend eight classes during the externship; students submit time sheets and
maintain a journal. The grade (Credit/C- or below) for the externship is based on the journal, an
evaluation by a placement supervisor, and a memorandum of approximately eight pages
explaining some aspect of the law or procedure learned during the externship.
D.C. Semester
A pilot program that began in 2012 provides an opportunity for a maximum of six students to
study in Washington, D.C. during the fall semester. The semester combines a seminar and a full
time field placement with a legal office. Placements may be with a governmental agency, judge’s
chambers, Congressional office, or qualified nonprofit or legal aid organization.16 The program
provides students with work experience in settings unique to Washington, D.C., and develops a
wider professional network for students, who receive 12 credit hours for the fieldwork
component and three credit hours for the seminar. The fieldwork, verified by time sheets, is
graded Credit/C- or below. A letter grade is given for the seminar that may include a case
project and periodic reflection papers. At the conclusion of the semester, field supervisors are
required to submit a written evaluation of their student’s work.
Requirements are communicated to field placement supervisors by letter and they are in frequent
contact with the D.C. seminar professor. Site visits are conducted by the Associate Dean for
Academic Affairs or the seminar professor. Alumni in the D.C. area have contributed to the
success of the program, often speaking at the seminar and exposing students to a range of D.C.
area professional networking events. The program is off to a good start and has been popular.
I. Distance Education
The Law School does not offer distance education courses. As noted above, however, the
Registrar will accept for course credit ABA approved distance education courses offered by
other law schools.
J. Evaluation of Scholastic Achievements
The exam period for the fall semester typically has eight to nine days while the spring semester
has up to ten days. Both testing periods follow a two day reading period. Take home exams are
also given with a wide range of time limits, from a limit of eight hours once they open the
envelope containing the exam to a specified time limit cumulatively accrued over the entire exam
period.
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Placements in the fall of 2013 included the D.C. Public Defender Service, the Federal Energy Regulatory Commission, and the
Environmental Protection Agency.
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Most professors report that they make an effort to assess student progress before the final
examination. Many use quizzes and midterms either as a practice exam or as part of the grade.
A few give periodic written homework (biweekly, for example) and assign peer evaluators.
Several use reflection papers to attempt to identify students who may be struggling with the
material.
At semesters’ end, professors in doctrinal courses typically evaluate students by examinations
containing a combination of essay and short answer or multiple choice questions of suitable
length and complexity. While there is no uniform measure for gauging exam rigor across the
Law School, faculty members generally strive for exams that are fair but challenging. Several
professors include in the grade some credit for performance in quizzes and other supplemental
assignments and for class participation in simulation or other role play activities and
presentations. Professors often evaluate written assignments in writing seminars and drafting
courses using a point system, but no uniform method is employed or monitored. Clinic
professors assess student performance by a general set of expectations and grading criteria
available to students on the clinic Wiki. In addition, the clinic professors also provide students
with a memo that further explains the grading criteria for that particular clinic section.
Generally, the students are graded in all aspects of their clinic work, from professionalism, to
writing, to file maintenance. Each semester, professors teaching in the Clinic meet to discuss the
proposed grades and compare performance in an effort to ensure that grades are fair across the
clinic sections.
A cumulative GPA of at least 2.00 is required to maintain good academic standing. Students
who fall below this level are generally suspended from school and may petition the Committee
on Suspension, Retention and Readmission for relief.17 To avoid giving a deficient student false
hope of being able to complete the J.D. program, a key consideration of this committee and topic
of discussion with the petitioner is whether he or she can successfully complete law school. First
year law students who are only slightly below the 2.00 mark may qualify for automatic probation
and will not need to petition for relief from suspension.
A low number of suspensions and automatic probations occur each year. Automatic probation
after the first semester generally involves three to five students with almost all returning to good
academic standing after the end of the second semester. However, during the self study process
several professors identified the automatic probation provision, which negates the student’s need
to petition for relief from suspension, as a factor that might be contributing to a situation where
at times students have enrolled in clinic without sufficient skills or ability to represent clients.
While a mandatory clinic requirement that can catch ill prepared students is a strength of the Law
School’s J.D. program, it also raises the important question of why a student’s lack of
preparedness is not identified and addressed until then. While not a common occurrence, it is a
circumstance that greatly concerns the faculty, which continues to look at various aspects of this
complicated problem.
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The procedures for this are set forth in the Law School’s Bulletin and Handbook of Policies (Student Handbook), which can be
viewed at URL: http://lawschool.unm.edu/academics/policies/bulletin-handbook-policies.pdf.
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K. Academic Support and Academic Advising
The mission of the Academic Support program is “[t]o help students attain the skills to succeed
in law school and to establish an individual centered team approach to providing comprehensive
academic support.” Specific components of the academic support program include:
 Workshops - Presented to all students throughout the year on topics such as: How to
Prepare for Class (reading like a lawyer, case briefing); How to Participate in Class
(being called on, public speaking); Outlining; Exam Taking; Stress Management; Budget
and Money Management; How to Beat Writer’s Block.
 Study aids – Study aids collections are housed at the library circulation desk and in the
Office of Career and Student Services.
 English grammar and writing tutor - For three years, a professor emeritus provided group
and individual instruction in basic English writing and grammar to students identified as
having difficulty in basic writing, often including students who were challenged by
having English as their second language. This service was not offered in academic year
2013-14 because the instructor was unavailable, but may be reinstated in the future.
 Bar Strategies Seminar – This is a one hour course taught by the Assistant Dean for
Student Services each fall for third year students only. Students sharpen legal analysis
and issue spotting skills, essay writing skills and multiple choice test taking skills. Each
student receives detailed, written, individual feedback using rubrics and grading sheets to
evaluate the student’s execution of issue spotting, IRAC and mastery of the rules.
Released past questions from the New Mexico Bar and National Conference of Bar
Examiners are used. Stress and time management skills are also covered.
 Lobo Bar Review - A structured essay skills course available to all UNM graduates for
both the summer and winter New Mexico Bar exam. Like the Bar Strategies Seminar
course, students take practice MPT and New Mexico essay questions under timed
conditions and receive feedback in class. Alumni repeat takers receive individual service.
In addition, the Assistant Dean for Student Services meets individually with students on
probation on a weekly basis to teach law school skills including reading cases, preparing for
class, outlining and exam taking. She provides coaching in professional skills, life skills, time
management and stress management. The program is designed to take the student through the
semester starting with getting ready for class (reading and applying cases), being in class (how to
get the most out of class and prepare for cold calling), and preparing for exams (outlining and
exam taking practice). Students on probation are also matched with a faculty advisor. At risk
students are served in the same manner, except they are invited rather than required to
participate.
Students struggling with substance abuse, personal problems, financial problems, and those who
have discipline issues are often handled at an initial informal level by the Assistant Dean for
Student Services who works closely with the Associate Dean for Academic Affairs to handle
these matters appropriately while maintaining confidentiality and a student centered problem
solving approach. A counselor from main campus Student Health and Counseling visits the Law
School one day per week so that students have easy and immediate access to counseling services.
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Currently, there is no formal evaluation of the academic support program, but the Dean meets
annually with the Assistant Dean for Student Services to discuss programmatic goals and
objectives. Many faculty members believe that more resources should be devoted to academic
support services, particularly in light of a declining application pool that may result in incoming
classes with lower predictors for success.
L. Part-time Programs and Scheduling Options
The Law School’s J.D. program is a full time program. There have been adjustments for a
limited number of students in lieu of having a student take a leave of absence. For many years,
students could apply for a reduced course load to accommodate needs generally related to health
and family. Largely, this has been formalized in the Student Handbook flex status provisions,
which provide that up to 10 entering students per year may be offered admission to the J.D.
program under flex time status for their first year. These students are required to take 10 credit
hours (three to four classes) per semester during the fall and spring semesters of their first year.
After completion of all first year courses, the Law School allows upper class law students, by
permission of the Associate Dean for Academic Affairs, to take as few as eight credit hours in
any semester. However, all students must complete their J.D. within five years from the first day
of matriculation.
While flex time status has provided needed flexibility to students—particularly important
because this is the only law school in New Mexico—there are drawbacks. Completing first year
required courses in the second year of school may preclude the student from taking certain upper
class elective courses. First year flex time students will not be eligible to enroll in a summer
externship as completion of the first year curriculum is a requirement for the externship. Flex
time status has not been widely offered because of these drawbacks and also to avoid conflict
with clinic planning and implementation.
M. Studies in Foreign Countries
In addition to the above described externship opportunities in Amman and Guanajuato, the Law
School has two ABA approved foreign summer programs, one in Guanajuato, Mexico and one in
Madrid, Spain.
Guanajuato Summer Law Institute
The Law School, in conjunction with Texas Tech University Law School, Southwestern Law
School, and the University of Guanajuato, has since 1996 offered a 4-6 week summer program in
Guanajuato, Mexico. U.S. law students can earn up to eight credit hours for participation in this
program; specifically, students can earn up to six credit hours in a four week academic program
and two additional credit hours for an optional two week externship where they are placed with
lawyers or judges in Guanajuato and attend morning lectures.
The Facultad de Derecho (law school) of the Universidad de Guanajuato hosts the
program at its facility. The courses stress international and/or comparative law with some
incorporation of Mexican law. Courses are taught by faculty members from three of the
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sponsoring U.S. law schools and the Universidad de Guanajuato. The program has been
successful. In the summer of 2014, for example, 16 U.S. law students and 16 Mexican law
students enrolled in the program.
Madrid Summer Law Institute
In the summer of 2013, the Law School began offering a four week summer program in Madrid,
Spain. The Facultad de Derecho (law school) of the Universidad Rey Juan Carlos hosts the
program at its facility. The courses stress international and/or comparative law with some
incorporation of European Union and Spanish law. Courses are taught by faculty members from
the UNM Law School and the Universidad Rey Juan Carlos. This program has no externship; all
credit hours come from doctrinal courses. Law students from U.S. law schools earn five credit
hours for participation in the program.
This relatively new program is off to a good start. In the summer of 2013, 28 U.S. law students
and 14 Spanish law students enrolled in the program. In the summer of 2014, there were 12 U.S.
law students and 21 Spanish law students.
Both summers, all U.S. students enrolled in Overview of European Union Law (two credit hours)
and took a second three credit hour course of their choice. In 2013 they chose between
International Business Transactions and International Criminal Law, in 2014 the choice was
International Business Transactions or International Law and Popular Culture.
Additionally, in 2013, five of the Spanish students enrolled in International Business
Transactions, and 9 of the Spanish students enrolled in a course entitled Overview of U.S. Law,
which was only open to Spanish students. In 2014, seven of the Spanish students enrolled in
International Business Transactions, and there were 14 in Overview of U.S. Law. All of the
Spanish students are from the Universidad Rey Juan Carlos and receive credit from that
university for participation in the program; they do not receive U.S. law school credit.
Other Study Abroad Opportunities
Law students can spend a semester abroad through UNM’s many exchange agreements with
universities around the world. Two students have participated in the past three academic years.
These students submitted ABA required study abroad plans for a one semester exchange during
the spring of 2014, one with the University of Exeter and the other with the Universidad
Nacional de Colombia (both universities have exchange agreements with the University of New
Mexico). There was close coordination on the students’ exchange applications between the Law
School’s Director of International Law Programs and the University’s Study Abroad Advisor.
The students’ study abroad plans were evaluated by a Law School professor and approved by the
Associate Dean for Academic Affairs. Professors from the Law School acted as advisors for
each of these students, one professor with expertise in international law and the other with years
of experience administering our Guanajuato and Madrid summer programs, as well as family ties
in Colombia.

27

In addition, students can participate in ABA approved summer abroad programs and other short
term programs administered by other law schools. In recent years students have participated in
the University of St. Thomas School of Law in Spain (two students), Hamline University School
of Law in the United Kingdom (two students), and a winter break program with the University of
Nevada Las Vegas School of Law in India (one student).
Educational objectives and a variety of curricular and career considerations for students
participating in summer abroad or semester abroad programs are communicated to students in
several ways. Generally, they confer with the Registrar and the Director of International
Programs, and are also advised to speak with the Assistant Dean for Career Services.
Additionally, in the spring of 2014 the Law School developed a written advisement sheet
students will be able to refer to as they plan their time abroad.
N. Degrees in Addition to the J.D. Degree
The Law School currently does not offer advanced degrees in law requiring ABA acquiescence.
However, the Law School is currently studying the feasibility of offering advanced degrees and
pursuing the required University approvals for a Masters Degree in Legal Studies. The Law
School also participates in the University’s offering of three formal joint degrees. Other than the
Registrar’s determination that joint degree students meet the normal requirements for a J.D., no
additional administrative or faculty resources are needed to implement this program.


In connection with the University’s Anderson School of Management, the Law School
offers both a J.D./M.B.A. and a J.D./M.ACCT. The Law School will accept only up to
six credit hours of approved business or accounting courses towards satisfaction of the
J.D. requirements (the same number as students not seeking dual degrees). As of Summer
2014, there are five students enrolled in the J.D./M.B.A. program and one student
enrolled in the J.D./M.ACCT program.



In connection with the University’s School of Public Administration, the Law School
offers a J.D./M.P.A. and will accept up to six credit hours of approved public
administration courses towards satisfaction of the J.D. requirements. As of Summer
2014, there are four students enrolled in the J.D./M.P.A. program.



In connection with the University’s Latin American & Iberian Institute, the Law School
offers a J.D./M.A. in Latin American Studies. Students must complete 80 credit hours of
law courses at the Law School, with at least nine of those credit hours in international law
courses. In addition, students must complete 27 credit hours of Latin American Studies
graduate courses, three of which are attained through a bridge seminar designed to
integrate the two areas of study. Students must also attain or demonstrate a proficiency in
Spanish or Portuguese during their course of study. As of Summer 2014, there are two
students enrolled in the J.D./M.A. in Latin American Studies program.

The dual degree programs are typically completed in four years, but in rare instances are
completed in three and a half years. In addition to the three formal dual degree programs
discussed above, students may also arrange to pursue a M.A., M.S., or Ph.D. degree in any
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academic field offered at the University in conjunction with pursuing a J.D. As of fall 2013,
there are two students pursuing a joint degree in law and another academic discipline offered at
UNM.
Conclusions and Goals
Given the serious challenges facing legal education nationally, the Law School has been well
served by its traditional strengths: small class sizes, a nationally recognized clinical program and
a curriculum-wide focus on practical knowledge and skills. At a time when many law schools
are moving toward a J.D. program more like ours, the Law School has largely maintained
continuity, based on the faculty’s view that this approach furthers the mission as New Mexico’s
only law school.
While UNM’s program of legal education has remained relatively stable, other aspects of the
Law School have not. As noted above, there have been five different deans since the 2007
accreditation visit. The changes in leadership have contributed to the existence of some
unfinished business, including a comprehensive review of the curriculum, which the last self
study report identified as a priority.
The Law School has, however, made significant additions and revisions to the curriculum in
recent years. Some of the more notable developments include:


A change in upper division writing requirements. This approach not only doubled the
number of upper division writing courses a student must take, but also diversified the
kinds of writing they perform.



Skills and law-in-practice courses. The Law School has increased and diversified its
offerings in this area, adding popular courses such as DWI and Domestic Violence
Prosecution in Practice,18 Innocence and Justice, and Appellate Law and Practice.



Expanded opportunities for students to learn in other settings. Notable additions include
the semester long program in Washington, D.C. and the summer program in Madrid. The
externship program, while not new, has been significantly strengthened and is
increasingly popular.

The Law School faculty is also engaging in curriculum reform by reviewing course frequencies
and student learning outcomes. Going forward, to help ensure that the program of legal
education remains responsive to the needs of New Mexico and our students, the following
remain goals for the faculty:




18

Continue to strengthen writing skills and first year legal research skills.
Continue to examine grading practices and develop appropriate grading policies.
Develop a more transparent and comprehensive process of curricular planning.
Develop a comprehensive set of student learning outcomes.

Due to funding issues, in the fall semester 2014 the course was limited to DWI prosecution cases only.
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Develop a comprehensive course guide for students to plan their curriculum.
Explore innovations, such as LL.M. degree and pursue plans to implement a Masters of
Law degree and an environmental law clinic.
Maintain and enhance the certificate programs, clinic, summer and D.C. semester
programs.
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IV. FACULTY
A. Qualifications and Size of Faculty
The Law School’s permanent faculty consists of the following:


30 full-time faculty members; twenty-two are tenured and eight are progressing toward
tenure (clinic professors are included in this count as their status is identical to doctrinal
faculty), and



a Legal Analysis and Communication Program Director and two additional full time legal
writing professors; all are Lecturers on renewable one to three year term contracts (a third
legal writing professor will be in visiting status in academic year 2014-15, with a search
underway for a permanent hire).

Additionally, approximately five emeriti professors regularly teach on a half- or quarter-time
basis. The library faculty is composed of six professors, five of whom teach. There are three
research professors and two Senior Attorneys who may also teach courses from time to time,
including the Manager of the Institute of Public Law (IPL), the Director of the Judicial Education
Center, the supervisor of the DWI/DV Prosecution in Practice Program, the Director of the Law
School’s International Programs, the Director of the Innocence and Justice Project, and the
Director of the Utton Transboundary Resources Center. Finally, in the last two academic years
the Law School employed an average of 22 adjunct faculty members per semester as instructors
of record, who collectively taught an average of 18 courses per semester (several courses have
co-instructors), but that number will decrease in academic year 2014-15.19
As of the fall of 2014, of the tenure and tenure-track law faculty, two are African-American,
three are Hispanic, six are enrolled members of federally recognized tribes, four are Asian
American, three are LGBT, sixteen are women and 14 are men. While these numbers reflect
considerable diversity and an enviable increase in enrolled tribal members, the significant recent
decrease in Latino faculty and the failure to take more proactive measures to increase African
American professors is troubling.
Many members of the faculty were trained in the nation’s leading institutions, and many enjoyed
judicial clerkships and legal practice in other high-level practice settings. The median length of
teaching experience at the Law School is 15 years, including two faculty members with over 30
years of teaching experience. One professor has been awarded the status of Distinguished
Professor, the highest faculty title bestowed by the University.
No full time faculty members regularly engage in the practice of law, except for relatively small
projects, such as a faculty member of counsel to his former firm who is facilitating the
completion of two pro bono cases.

19

The adjunct count does not include moot court advisors or advisors for trial practice workshops and competitions. In academic
year 2014-15, the adjunct faculty will be reduced further to an average of 15 adjuncts per semester to teach 10 courses.
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B. Recruitment/Retention
Recent years have brought both a fair number of faculty retirements and new hires to offset
them. The Faculty Appointments Committees have actively recruited new faculty through
advertisements to various newspapers, blogs, and listservs and have attended the faculty
recruitment conference in Washington D.C. (FRC). In 2013, Skype interviews were conducted
instead of in person attendance at the FRC as the Law School engaged in an early targeted search
for only one position.
Since the last sabbatical program review and site visit, the Law School extended several offers:


2007: Barbara Creel, Assistant Professor of Law. Hired to teach in the Southwest Indian
Law Clinic.



2008: Reed Benson, Professor of Law from University of Wyoming. Hired to teach in the
water law and natural resources law area.



2009: Rebecca Tsosie, Professor of Law from Arizona State University. Initially accepted
a position to teach in the Indian Law Program, but ultimately declined.



2010: Camille Carey, Assistant Professor of Law. Transitioned from a Visitorship in the
Clinic.



2010: Three offers were made to faculty candidates who declined, one to teach property
law and two to teach in the Business and Tax Clinic.



2011: Max Minzner, Associate Professor of Law from the Benjamin N. Cardozo School
of Law. Hired to teach civil procedure and criminal law.



2011: Dawinder (Dave) Sidhu, Assistant Professor of Law. Hired to teach constitutional
law.



2012: George Bach, Assistant Professor of Law. Transitioned from a Visitorship. Hired
to teach constitutional law.



2012: Yael Cannon, Assistant Professor of Law. Hired to teach in the Clinic.



2012: Aliza Organick, Professor of Law from Washburn University. Hired to teach in the
Clinic.



2012: Alex Ritchie, Assistant Professor of Law. Hired to teach oil and gas law.



2012: David Stout, Lecturer III. Hired to teach in the Legal Writing Program.



2012: Kevin Tu, Assistant Professor of Law. Hired to teach business and commercial
law.
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2012-13: Two offers for a clinic position were declined.



2013: Lu-in Wang, Professor of Law from University of Pittsburgh. Hired to teach
employment discrimination law.



2013: Jeanette Wolfley, Assistant Professor of Law. Hired to teach in the Law and
Indigenous Peoples Program.



2014: Scott England, Lecturer III. Transitioned from a Visitorship. Hired to teach in the
Legal Writing Program.



2014: Serge Martinez, Clinical Professor of Law from Hofstra University. Hired as
Assistant Professor to teach in the Business and Tax Clinic.

In 2011, there was a failed Indian law search that caused tension among the faculty. Two
candidates were voted acceptable but, despite several rounds of voting, neither received the
required 60 percent threshold to be hired. There was a follow up request that one of the
candidates be offered a visitor position. The Dean submitted the issue to the faculty and it failed
by a narrow margin. When the sole remaining available candidate did not receive the support of
the majority of the faculty, five faculty members walked out of the meeting. After the meeting a
number of faculty members submitted a petition to the Dean requesting that he use his authority
to appoint this candidate, notwithstanding the faculty vote. The Dean chose not to grant the
petition. A faculty retreat held the following fall semester began to heal these tensions, although
some bad feelings remain.
Many faculty members believe that the Law School makes adequate efforts to attract and retain a
racially and ethnically diverse faculty. However, a few have expressed concern about the
significant decrease in the number of Latino professors in recent years and urge more proactive
efforts generally, and in particular in Latino recruitment. Faculty members have also noted the
lack of ethnic diversity at the senior staff level and in staff promotion. Some professors have
observed that there needs to be greater diversity of political viewpoint on the faculty to reflect
the viewpoint diversity among the student body and the state in general.
C. Nondiscrimination, Equal Opportunity and Diversity
The University is designated as a Hispanic Serving Institution and is strongly committed to
nondiscrimination and promoting equal opportunity and diversity. The University has an
expansive policy that encompasses education and employment:20


20

Equal Employment Opportunity: University policy, state and federal law and regulations
forbid unlawful discrimination on the basis of race, color, religion, national origin,
physical or mental disability, age, sex, sexual preference, ancestry, or medical condition,
in recruiting, hiring, training, promoting, and all other terms and conditions of

These policies may be viewed at URL: http://policy.unm.edu/regents-policies/section-2/2-3.html.

33

employment. All personnel policies, such as compensation, benefits, transfers, layoffs,
terminations, returns from layoff, University sponsored training, education, tuition
assistance, social, and recreation programs will be administered without regard to the
characteristics or conditions listed above, except when one of these is a bona fide
occupational qualification. The University strives to establish procedures which assure
equal treatment and access to all programs, facilities and services.


Equal Educational Opportunity: The University of New Mexico is committed to
providing equal educational opportunity and forbids unlawful discrimination on the basis
of race, color, religion, national origin, physical or mental disability, age, sex, sexual
preference, ancestry, or medical condition. Equal educational opportunity includes:
admission, recruitment, extracurricular programs and activities, housing, health and
insurance services and athletics. In keeping with this policy of equal educational
opportunity, the University is committed to creating and maintaining an atmosphere free
from all forms of harassment.



Affirmative Action: Further, the University of New Mexico commits itself to a program
of affirmative action to increase access by, and participation of, traditionally
underrepresented groups in the University's education programs and work force. It is the
policy of the University in the case where a vacant position falls within a job group which
is determined to have underutilization, that the hiring official give preference for
selection to a finalist who is a member of the underutilized group, provided his/her
qualifications and past performance are substantially equal to other finalists.



Reasonable Accommodation Policy: The University makes reasonable accommodations
to the religious observances/national origin practices of a student, an employee or
prospective employee, and to the known physical or mental limitations of a qualified
student, employee, applicant or program user with a disability, unless such
accommodations have the end result of fundamentally altering a program or service or
placing an undue hardship on the operation of the University. Qualified students,
employees or program users with disabilities should contact the Office of Equal
Opportunity Programs or the Office of Disabled Student Services for information
regarding accommodations.



Anti-Harassment Policy: It is the policy of the institution to prevent and eliminate forms
of unlawful harassment in employment and educational settings. The University prohibits
harassment of employees by supervisors or co-workers and harassment of students on the
basis of race, color, religion, national origin, physical or mental disability, age, sex,
sexual preference, ancestry, medical condition, or other protected status. The University
makes special efforts to eliminate both overt and subtle forms of sexual harassment.

The Law School follows University policy and also maintains a specific policy expressing a
commitment to equal educational opportunity and equal opportunity in legal employment
without discrimination on the basis of race, color, religion, national origin, physical or mental
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handicap, age, sex, sexual orientation, marital status, ancestry, or medical condition. That policy
is set forth on the career services page of the Law School website.21
Reflecting its commitment to diversity, the Law School is listed as a top ten law school for
Hispanic students in Hispanic Business Magazine and is regularly ranked among the top schools
in the US News & World Report diversity index. Diversity is reflected in the curriculum, such
as the Law and Indigenous Peoples Program, an annual convocation honoring Native American
students, summer programs in Guanajuato and Madrid, and sponsorship of moot court
competitions such as the Frederick Douglas Moot Court Competition, Williams Institute Moot
Court Competition, National Native American Moot Court Competition, and National Hispanic
Moot Court Competition. Three law faculty members have received the University’s
Presidential Luminaria Award over the past three years.22 Two faculty members co-authored an
amicus brief in Griego v. Oliver, the New Mexico Supreme Court case establishing marriage
equality in New Mexico. A new lecture and symposium series, the U.S. Senator Dennis Chavez
Lecture on Law and Civil Rights, has been established. In addition, faculty colloquia frequently
include speakers on diversity issues.
D. Faculty Responsibilities
Full-time faculty members devote substantially all of their working time to teaching, legal
scholarship, service, and governance. They are expected to teach four courses, or approximately
twelve credit hours, per year. Course releases may be granted for special projects or personal
reasons, the latter accompanied by a reduction in salary. Some faculty members believe there are
inequities in the faculty’s workload, especially in regard to committee assignments and other
administrative work. The equitable distribution of teaching loads has also been questioned,
especially in regard to number of students taught.
Faculty members are expected to be available for student consultation and advising, and must
promote an atmosphere in which opinions and ideas may be expressed and exchanged freely.
They are expected to engage in regular research and scholarship and to keep up to date on
developments in their areas of expertise. They are also expected to participate in law school
governance through committee work and attendance at faculty meetings. Finally, faculty
members are encouraged to improve the profession and society through participation in pro bono
and volunteer activities and by working with the judiciary and the practicing bar.
The University and Law School Faculty Handbooks govern important matters relating to faculty,
including tenure and promotion and post-tenure review. Under these policies, all faculty
members, including tenured, tenure track, and lecturers, receive annual performance reviews
conducted by the Dean near the end of each academic year. In preparation for the annual
evaluation, the Dean collects a written self-evaluation completed in response to a standard set of
questions relating to teaching, scholarship and service and reviews all student teaching
evaluations. He meets individually with every tenure track faculty member and with tenured
faculty members upon request. These reviews are designed to identify strengths and weaknesses
21

This policy may be viewed at URL: http://lawschool.unm.edu/careers/symplicity.php.
Recipients of the Presidential Luminaria Awards demonstrate an exemplary commitment to addressing diversity, equity,
inclusion, or social justice at the University of New Mexico or in New Mexico.
22
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in the faculty member’s performance and to set goals for the upcoming academic year. Matters
relating to ensuring that the faculty member has the necessary resources and support to
accomplish his or her goals are also discussed. Additionally, the Dean submits an annual posttenure review report to the Provost. Some faculty members are of the view that while junior
faculty members are sufficiently evaluated as part of the tenure process, there has been little
systematic or effective evaluation post tenure.
The Provost reviews the Dean’s performance on an annual basis. As a part of this process, the
Law School faculty fills out an anonymous on-line evaluation questionnaire, which is
summarized for the Provost’s and Dean’s consideration.
The University policy on compensated outside employment allows faculty to work on outside
employment one day per week, or a total of 39 days during a nine-month contract period, and 52
days during a 12-month contract period. All faculty members are required to report outside
employment. The Law School has not had any issues or concerns relating to conflicts of
commitment or outside employment since the last ABA site visit.
E. Teaching
Excellence in teaching is central to the Law School mission and building a sense of an
intellectually engaged community is a major responsibility of faculty members, individually and
collectively. Full time faculty members teach the major portion of the law school curriculum, and
substantially all of the first year courses. Because students and professors know one another by
sight and often by name, this results in an environment that invites students to avail themselves
of the expertise of the faculty as a whole. For example, students taking clinical courses have little
hesitation in consulting with any faculty member (in or out of the Clinic) about cases they are
handling in the Clinic.
One indicator of the strength of the teaching culture is that several professors have received
prestigious teaching awards. In 2013 alone, four professors from the Law School received
significant recognition for their teaching. One professor received the University Presidential
Teaching Fellowship,23 another received a University-wide Outstanding Teacher of the Year
award, while a third was one of 26 American law teachers profiled in What the Best Law
Teachers Do (Harvard University Press 2013), a study of some of the nation’s top law teachers.
Finally, an emeritus professor was awarded the Society of American Law Teachers (SALT)
Great Teacher Award recognizing individuals or institutions that have made especially important
contributions to teaching, legal education, and mentoring of students and younger faculty.
In the 2013 LSSSE survey, students indicated their recognition of the quality of instruction they
received. The survey asked students whether they felt that their law school experience
contributed substantially to gains in critical and analytical thinking ability; 93 percent said that it
did. Students also felt equally positive about the Law School’s contribution to their ability to
write clearly and effectively and to the development of their legal research skills. Students in all
three years indicated that they often worked harder than they thought they could to meet
23

The Presidential Teaching Fellowship is the University’s highest recognition for effective teaching awarded to just one
professor each year.
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professors’ standards or expectations. Other measures of students responding to high faculty
expectations are that students indicated they often prepare two or more drafts of a paper or
assignment before turning it in and that they almost never attend class without completing
readings or assignments.
The school invests resources to support quality teaching. Faculty colloquia are often dedicated to
sharing ideas about creative classroom teaching and the media center has recently provided
several lunch session trainings on classroom technology and presentation software. Faculty
members are encouraged to attend conferences and workshops on teaching, and may do so using
their faculty development funds.
Newly hired faculty members receive an additional level of support. Within their six year pretenure period, they usually are granted two course releases during semesters of their choosing to
support their overall development as a faculty member. They receive class visits from more
experienced professors each year with the aim of helping them improve their teaching, and other
peer teaching reviews are encouraged. Sometimes, newer professors who teach first year
sections collaborate with more senior faculty members, sharing syllabi and course materials, and
discussing approaches to teaching the material and creating exams. In addition, they are
encouraged to attend the AALS’s New Teachers and Annual Clinical Workshops, and have been
members and officers of the AALS section on new law professors.
As a part of the self study process, full-time professors were interviewed regarding their
experience and reactions to the support they have received from the Law School. While most
noted the Law School’s tradition of valuing teaching, and recognized their many gifted and
hardworking colleagues, some believe institutional incentives have been ad hoc and should be
improved. For example, it was suggested that more of the faculty colloquia could be devoted to
teaching, that the Law School can provide better incentives for the extra time involved in
strengthening teaching, and that there could be more formal feedback and greater
acknowledgement of teaching effort, as opposed to measurement.
The faculty recognizes that teaching is an area that demands constant attention. To improve and
advance the Law School’s teaching mission, some faculty members recommend a committee to
explore programs to enhance teaching, including a formal peer support program. In addition, the
Teaching and Assessment Committee is leading an effort to create measureable student learning
outcomes.
F. Research and Publications
All members of the tenured and tenure track faculty are expected to engage in scholarly
activities.24 The faculty views scholarship as a critical part of the Law School’s core mission, and
believes scholarly productivity is synergistic with both its teaching and community service
missions.

24

Appendix A provides a list of the full time faculty’s scholarship published or in production between January 1, 2012 and June
30, 2014. The list includes books, book chapters, casebooks, law review articles, and court briefs.
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Certainly the publication of articles in law reviews, books, chapters, casebooks, and treatises are
expected outcomes of scholarship, but the faculty also understands that there is significant value
in less-traditional scholarship. Participation on the editorial board of peer-reviewed journals, as a
number of faculty members undertake, is one form of scholarship; so too, are the many,
substantial formal presentations made by faculty in a wide range of professional forums. Efforts
to explain complex areas of law for judges and lawyers, including briefs, or to provide practical
guides to the application of case law and statutory law in the trial context still have a scholarly
dimension notwithstanding practical relevance. One Law School professor was given a
permanent appointment as Distinguished Professor by the University largely due to his advocacy
before the U.S. and state supreme courts on behalf of individuals with intellectual disabilities.
Another example of useful scholarship is the preparation of unpublished casebooks (were they
published they would count as a conventional form of scholarship). The faculty also recognizes
the value of shorter academic endeavors such as blogs and op-eds that focus on current legal
developments, as they bring professors’ work to a broader group of lawyers and the population
as a whole. In short, there is much scholarly activity within the Law School beyond the
conventional forms and the faculty is productive in its scholarly output, in both its traditional
forms and in its more expansive definition.
The Law School’s support for, and emphasis on, scholarship has increased incrementally over
the past decade. Since 2005, the Dean has appointed an Associate Dean for Faculty Development
who is responsible for mentoring junior faculty, as well as supporting scholarship, teaching, and
other professional endeavors of all full time faculty members.25 Untenured faculty members
receive guidance in formal and informal junior faculty workshops and share drafts of papers with
both other junior and more senior faculty members. The untenured faculty reports a high level of
satisfaction from these initiatives.
In recognition of the expectations for scholarly production placed on non-tenured faculty, each
faculty member is granted at least two course releases during the six years leading to tenure. In
addition, every non-tenured member of the faculty chooses an external mentor to discuss his or
her scholarship agenda, review drafts, discuss approaches to teaching, and to address issues that
may arise regarding interpersonal relationships or setting priorities. The external mentors are
invited to visit the Law School at the Law School’s expense at a point during the tenure process
when it is deemed both convenient and helpful to the mentee. Faculty members also provide
guidance to their junior colleagues on an informal basis. For example, the Law of Indigenous
Peoples Program invited a handful of professors to an informal gathering to provide feedback on
a junior professor’s draft law review article. In addition, weekly luncheon colloquia allow Law
School professors and guests to present works in progress in order to share their scholarship and
exchange ideas with their colleagues.
The Law School provides sabbaticals to tenured faculty once every six years, with full pay for
one semester or two-thirds pay for a full year. Some faculty have noted that other schools offer
more time for writing and suggest allowing more frequent sabbaticals. Tenured faculty are also
granted course releases at the discretion of the Dean, when doing so will support the completion
of a demanding scholarly project of significant proportions. However, at least one faculty
25
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member is of the opinion that in a time of state wide fiscal uncertainty, course leave that is too
generous may be counterproductive.
Summer research grants are available; they have varied in amount over the years, at times
reaching fifteen percent of salary, at times less. Faculty members have expressed appreciation
but also concern about a perceived lack of support for non-empirical work, questioning the
appropriateness of strong financial incentives for a particular type of legal scholarship.
Each faculty member has a shared staff support person to assist in his or her scholarship projects
and is able to hire a student research assistant at the expense of the Law School. A training
initiative to enhance the skills of faculty support staff was completed in June 2014. Additionally,
the law librarians provide more than 500 hours of research assistance to faculty annually and
supervise a small pool of students who can be assigned to a professor for up to six weeks.
Faculty members suggested that scholarship could be further supported by reallocating unused
research assistant hours to a pool to be used by other professors, and by having staff members
with adequate expertise help with citation, cite checking and format assistance.
G. Service Activities
Along with their emphasis on building an intellectually challenging environment for students, the
faculty is also committed to serving the broader community. Appointment of faculty members to
state and judicial committees is common. Indeed, as the only law school in the state, the Law
School serves as a vital resource for a wide range of governmental offices and bodies. The Dean
is frequently called upon to serve New Mexico in critical ways. He is constitutionally appointed
to serve as Chair of all Judicial Selection Commissions that make recommendations to the
Governor for judicial appointments throughout the State. In addition, either the Dean or his
designee (a faculty member) serves on several committees, such as the Judicial Compensation
Committee, the Governor’s Task Force on Government Ethics, two Supreme Court commissions,
Access to Justice and Professionalism, as well as the state’s Compilation Commission. Faculty
members are also routinely relied upon for guidance and advice in legal matters to legislators
without formal legal training.
The Law School’s commitment to service is also reflected in its institutions and centers. The
Institute of Public Law is the public service arm of the Law School, housing three
centers. Within this Institute, the Judicial Education Center provides education and training to
the judges, administrators and other staff of the New Mexico judicial branch; the Children's Law
Center works to enhance the skills of the many professionals and volunteers who work in the
child abuse and neglect and juvenile justice systems; and the Legal Practice and Training Center
provides services and expertise in civics education, continuing legal education and student
training. The Utton Transboundary Resources Center (Utton Center), led by a research professor,
has a wide variety of projects related to its mission of promoting equitable and sustainable
management and utilization of transboundary resources. The Utton Center organizes and
sponsors conferences and symposia each year and regularly publishes important papers and
reports.
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Faculty members are involved in various public service projects. For example, numerous faculty
members prepare amicus briefs on behalf of state and national organizations, such as the New
Mexico Trial Lawyers Association and the New Mexico Chapter of the American Civil Liberties
Union. One professor, working with several colleagues and a group of students, has submitted
numerous amicus briefs before the United States Supreme Court on mental disabilities and the
law. Recently, two professors submitted an amicus brief in a case that ultimately established the
lawfulness of same-sex marriages under New Mexico law. Another professor represented Native
clients in several federal habeas cases brought into the Southwest Indian Law Clinic.
Requests for information and guidance come regularly to the faculty from members of the
general public, the media, and other non-government sectors of the state. While many law
schools in a given state share the status of “academic legal experts,” the Law School’s faculty is
often the sole source that many within New Mexico look to for answers. Although frequently a
casual process, such requests for information connect the Law School to citizens throughout the
state who are involved in shaping public policy. While some faculty members are routinely
asked for their expertise in areas of their specializations, others offer their expertise or views in
newspaper articles and columns. Many professors are called upon to develop material for
programs and give presentations explaining the state of the law for continuing legal education
programs and judicial retreats. In addition, the library professors continually assist both private
citizens and state bar members engaged in legal research at the library.
It is not unusual for faculty members to hold prominent leadership roles as members of private or
government boards, councils and commissions, as well as national and international
organizations in their areas of professional and personal interest. For example, a professor
emerita is currently a member of the board of the Legal Services Corporation and another faculty
member is on a leave of absence to serve as the Assistant Secretary of Indian Affairs, two
appointments requiring confirmation by the U.S. Senate. Members of the faculty are also
actively involved in leadership roles in bar associations, local to national. Faculty members have
long been active in national organizations devoted to legal education, such as the AALS, LSAC,
and SALT, and have served in prominent positions of leadership, including presidencies and
chairs.
Many faculty members are of the view that the Law School adequately recognizes pro bono and
service work. Senior and recently retired faculty members, in particular, are noted for being
deeply engaged in the New Mexico bar and legal community, a tradition that the Law School
should preserve. Some faculty members have noted in survey responses that while there is a
culture of service work, there are few institutional incentives to engage in this activity. Others
observed that some faculty members carry a heavier load in leadership and law school service,
responsibilities that take away time that could be used for scholarship. There is additional
concern that there is uneven recognition of faculty pro bono work and other achievement.
While a significant amount of faculty public service work entails high profile appointments,
much of it is informal or low visibility. As such, the Law School could significantly improve its
system for tracking the faculty’s service activities to acknowledge the many contributions faculty
members make to the various communities they serve. An additional step in this direction would
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be to compile and communicate this service information to interested University officials, the
press, and potential donors.
H. Governance
The Law School faculty is the governing body for all matters relating to its educational mission,
including formulation of institutional goals, significant curricular changes, admission and
graduation requirements (including honors and scholastic performance), research, policies of
appointment, dismissal, and promotion in academic rank, and general faculty welfare.
Although the full faculty makes significant decisions regarding governance, the Law School
relies heavily on committees to develop recommendations, handle a variety of smaller matters,
and provide status reports on important issues (e.g. admissions, faculty searches). Faculty
committees may be standing or ad hoc, and many include students and staff. The Dean appoints
committee chairs and members at the beginning of each academic year, with consideration given
to work loads, expertise, and interests of the faculty involved. Some professors have observed
that the burden of committee work can be great and is not always equitably allocated. The
Dean’s recent attempts to reduce and streamline committees have been welcomed by many. A
few faculty members question this approach, however, noting that in the Dean’s first year they
were left off committees without consultation. Others feel that the compromise of diverse
opinions that is reflected in the recommendations of larger committees may be worth the time
and effort. In part to address this concern, the Dean relied heavily on a faculty preference survey
to appoint faculty members to committees for academic year 2014-15.
During the academic year, the faculty typically meets once every two weeks at a time of day
when no full time faculty-taught classes are scheduled. Full time faculty (consisting of tenure
and tenure track faculty, library faculty, legal writing faculty, and research faculty) and emeriti
vote on permanent faculty hires and all other matters except promotion and tenure. Tenured and
emeriti faculty vote on promotion and tenure matters. 26 Faculty meetings are governed by
written policies adopted by the faculty. Committee recommendations for consideration and
adoption by the faculty are generally distributed in writing in advance. Following Roberts Rules
of Order, the faculty may reject recommendations, approve others, or approve them subject to
revision and amendment. The minutes of faculty meetings are completed by the Dean’s office,
reviewed and approved by the faculty at the following faculty meeting, then published on the
Law School intranet.
There is not a consensus on whether faculty meetings are generally fruitful. Some favor
meetings that are shorter and more efficient, but a fair amount of faculty members have
expressed dissatisfaction, believing that discussion has been cut short at times without a full
airing of perspectives; in their view, there has been stifling of open and honest discussion.27
Faculty members have also noted that the faculty is partly at fault for less than optimal faculty
meetings because some have not read materials previously distributed.
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As noted in greater detail below, tenure track faculty hired before fall 2014 may have untenured faculty participate in their
tenure decision.
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Dean Herring’s perspective is that this is part of a larger process of him learning to the culture of the Law School
and that at year’s end he attempted to make appropriate adjustments by opening discussion on a range of issues.
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Many faculty members believe that the faculty is engaged in the overall success of the Law
School and has adequate opportunity to develop its goals and objectives. However, some faculty
members have expressed concern about the current administration’s departure from longstanding
faculty governance processes which may impinge on traditional spheres of faculty authority.
Moreover, some note the lack of sustained strategic planning and reflection, attributable in large
part to significant turnover in Law School leadership. Some like the recent efforts to engage in
focused discussion, but others note that the topics were not chosen with adequate input from the
faculty. To address this concern, beginning with academic year 2014-15, the Dean will convene
an Ad Hoc Committee on Faculty Governance.
The Law School faculty is also active in University governance. The Law School has one
perpetual member of the faculty senate and can put forth candidates for at-large Senate election.
Law School faculty members are also frequently called upon to serve on special committees at
the University level.
I. Professional Environment
Tenure and Promotion
The University Faculty Handbook governs tenure and promotion, although the Law School also
has policies on the subject in the Law School Faculty Handbook. The Law School faculty
conducts mid-probationary and tenure reviews under a written policy on retention, promotion,
and tenure. This policy includes a detailed description of the process, as well as standards of
teaching, scholarship, and service that apply to retention, promotion and tenure review.
Until recently, no tenure recommendation of the Law School faculty had been overturned at the
University level. In 2013, contrary to the recommendation of the Promotion and Tenure
subcommittee that reviewed the tenure application, the Law School faculty voted to deny tenure
to an associate professor who is a member of the Indian Law faculty. The Interim Dean
concurred with the faculty in recommending denial, but the Provost reversed that decision and
awarded tenure and promotion.
The faculty is now in the process of reviewing and revising the Law School’s tenure policy,
prompted in part by the 2013 tenure decision, but also because of the age of the policy and
inconsistencies between it and the University Faculty Handbook. Late in 2013 the faculty
approved changes to the process for tenure reviews. Most of the changes simply bring the policy,
which had not been revised since the early 1980s, into line with recent practice. Perhaps the
biggest change in the policy (and the practice) is that untenured faculty members will no longer
vote on retention, tenure and promotion decisions, beginning with the tenure decisions of
professors hired to start in the fall of 2014 and thereafter.28 The policy on annual reviews of pretenured faculty was also updated, providing for annual reviews of pre-tenured faculty who are
not due for mid-probationary or tenure review. The goal of the new policy is to provide
additional information and guidance to pre-tenured faculty members to prepare for the more
formal and detailed retention and tenure reviews. In addition, in early 2014 the faculty approved
28
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minor revisions to the standards for teaching and scholarship, primarily to clarify them and
ensure consistency with relevant University policies.29
While most faculty members believe that the faculty plays an adequate role in faculty selection,
promotion and tenure, some believe that there should be a focus on more frequent evaluation of
junior faculty, and more clear communication of expectations. Some disapprove of the recent
vote to eliminate the pre-tenured faculty’s right to vote on tenure decisions of their colleagues.
There is concern about the perceived reason for that vote, i.e., that pre-tenured faculty were
pressured by tenured faculty in a recent tenure case. A faculty member expressed additional
concern that tenured faculty seem hesitant to express an opinion on the work and progress of
junior faculty and believes the annual review should play a more serious and substantial role in
evaluating and mentoring junior faculty.
Academic Freedom
The University Faculty Handbook contains policies and procedures that protect academic
freedom. Grievances regarding breaches of academic freedom may be appealed to the
University’s Academic Freedom and Tenure Committee.
There have been no cases and no notable issues, since the last self study report, regarding
academic freedom involving a member of the Law School faculty. However, faculty members
have noted that the pressure to change grading standards and the new research grant incentive
that offers more money to those engaged in empirical research, interdisciplinary scholarship or
work assessing student outcomes can implicate academic freedom.
Faculty Morale
Perception of faculty morale is uneven. Several characterize morale as fairly good and feel that
tensions surrounding the hiring and tenure decisions discussed in this report are fading. Others
are concerned that there are lingering bad feelings. Some note discord revolving around the
Clinic, where several faculty members believe that personalities and conflicting models of
education have produced tension for quite some time. Some believe these tensions are
interrelated. While underlying tension is a cause for concern that the faculty has attempted to
address, articulating causes and interrelationships with greater specificity is difficult because of
the widely differing perspectives among faculty members about the dynamics surrounding these
issues.
In addition, in the faculty survey some professors expressed a belief that treatment of faculty
members is not equal and that there may be favoritism towards individual faculty
members. Some perceive dismissiveness from the Dean’s office and a sense that it is isolating
itself from the faculty.
J. Status of Clinical Faculty
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In terms of tenure, the School of Law does not recognize any distinction between faculty
members who teach in the clinical program and faculty members who teach doctrinal courses; all
are subject to the same teaching, scholarship and service requirements. In fact, several members
of the faculty teach both clinical and doctrinal courses.
K. Status of Legal Writing Faculty
In 2008, the Law School sought to enhance the status and security of its legal writing faculty by
adopting a draft policy and procedures for long term contracts and performance reviews for legal
writing faculty. The policy was adopted as a draft because it required approval from the
University administration. In 2012, the University administration adopted a revised policy on
renewable contracts for Senior Lecturers and Principal Lecturers. Under this policy, legal
writing professors with at least three years’ service at the Law School may receive two-year
renewable contracts as Senior Lecturers. The policy also provides for three-year renewable
contracts for Principal Lecturers. This University policy superseded the Law School’s earlier
draft policy, and in 2013 the Law School changed its policy to be consistent with the
University.30
The Law School has maintained three legal writing faculty positions in every academic year
except 2012-13, when there were four. The then director of legal writing retired shortly before
academic year 2013-14, leaving three legal writing professors (including one visitor). In 2014
the Law School hired the visiting legal writing professor on a permanent basis, and also hired an
additional legal writing visitor, bringing the total back to four. The decision to add a fourth
permanent legal writing position has significant faculty support and the Law School will embark
upon a search for a permanent hire in academic year 2014-15.
A specific goal of having four faculty positions is to develop and teach additional academic
support courses. It also allows the legal writing professors to teach upper division elective
courses as they were at times able to do in the past. This arrangement will not only strengthen
and diversify the upper division curriculum, but should also help the Law School attract and
retain top quality legal writing faculty.
L. Adjunct Faculty
Adjunct faculty members contribute in important and significant ways to the Law School’s
teaching mission. Adjuncts may be asked to teach at the Law School because of the special
nature of their experience, their perspective, or their stature in the legal community brings a
unique quality of instruction that benefits our students. The bench and bar have been extremely
generous with their support for the Law School’s educational mission, and exposing students to
them is an invaluable component of the classroom experience.
Adjunct faculty members are also appointed to fill gaps in the Law School’s curriculum when a
full time member of the faculty is not available. These adjuncts cover a variety of teaching
needs, including coaching competitions, assisting in skills courses such as pre-trial practice, trial
advocacy, law office management, mediation, and other electives. There are approximately 27
30
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adjunct professors who have recently taught.31 Some of them are co-instructors with regular
faculty or other adjunct faculty; others are advisors for student trial and moot court competitions
or coaches for trial practice courses. Other than coaches and competition advisors, an
approximate 18 electives per semester have recently been taught with an adjunct as the primary
instructor of record. Given recent hires, the Law School is reducing its use of adjunct instructors.
In academic year 2014-15, this number has been reduced to an approximate average of 15
electives per semester that are scheduled to be taught by adjuncts.
Adjunct faculty receive an orientation each semester that includes a discussion of teaching skills
and expectations, as well as information concerning the support services provided by the Law
School. Adjunct faculty members are required to distribute anonymous student teaching
evaluations. These evaluations are reviewed by the Associate Dean for Academic Affairs, who
discusses them with the Curriculum Committee. The Committee may discuss the results in its
annual report to the Dean. The Dean may also review the evaluations along with his annual
review. Some faculty members have expressed concern about the apparent lack of regular
monitoring of adjunct faculty. While there have been classroom visits from time to time by the
Associate Dean, to newer adjunct professors in particular, this should be done on a more regular
basis.
Conclusion and Goals
The Law School has a diverse and strong faculty that is committed to teaching, scholarship and
service in furtherance of its mission. The faculty enjoys academic freedom and is accountable for
high levels of performance at both the tenure track and tenured level. There are close ties to the
bench and bar, collegiality, and a strong commitment to student success and public service.
Challenges and goals include:









31

maintaining traditional levels of diversity,
promoting teaching innovation,
reviewing the hiring, promotion and tenure processes,
engaging in open and frank discussions about faculty workload,
enhancing staff support for faculty engaged in scholarship,
clarifying expectations to junior faculty,
introducing newer faculty to the State’s legal communities, and
improving incentives for and tracking of public service.

This number does not include emeriti.
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V. STUDENTS
A. Admissions

1. Admissions Qualifications and Evaluation of Recent Classes
The Law School has continued its historic dedication to small classes providing an intimate
educational environment. Since 2008, the entering class has ranged in size from a minimum of
113 to a maximum of 119. The Law School uses the LSAT as part of a holistic admissions
process, but does so in a manner consistent with the LSAC cautionary policies.
As the only law school in New Mexico, the Law School has a special commitment to providing
access to state residents. While non-resident applications are welcomed, the Admissions
Committee follows a long standing practice of admitting a class of approximately 85 percent
New Mexico residents and 15 percent nonresidents. In addition, geographical distribution from
within the state may be a factor in selection, as New Mexico has many outlying rural areas where
legal resources are limited.
The Law School also has a commitment to admit and support a diverse student body that reflects
the diverse population of the State. As noted above, there is almost equal gender balance and an
almost 50 percent minority student body. The Law School does significantly better than the
national average in enrolling members of underrepresented minority groups and comes close to
the approximately 60 percent minority population of New Mexico.32
The Law School also values other forms of diversity, including diversity in viewpoints,
educational experiences, and work and life experiences. The average age of the fall 2013
entering class is 27. The Law School works to enrich the learning experience by bringing
together as many perspectives and ideas as possible in the classroom. This environment leads to
more thoughtful learning and to better trained lawyers.
Beginning in the summer of 2013, in an effort to improve the admissions and financial aid
process, the Office of Admissions and Financial Aid partnered with the University’s Office of
Institutional Analytics and is currently working with a data analyst to research applicant trends at
the Law School.

2. Admission Policies and Law School Strategic Objectives and
Resources
The Law School is committed to making legal education available to the diverse population of
New Mexico and preparing students to enter the legal profession as excellent lawyers. The
admissions process is designed to enhance and promote the education of each class, and to
address the needs of the state, region, and nation for highly qualified lawyers.

32
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The Admissions Committee only extends offers to applicants it believes capable of completing
the program and being admitted to the bar (based on the information contained in the
application). In order to be considered for admission, an applicant must have completed, or be in
the process of completing, requirements for a baccalaureate degree from a regionally accredited
college or university; take the Law School Admission Test (LSAT); and register for the Law
School Credential Assembly Service. Candidates must provide a personal statement, a resume,
official transcripts, and at least one letter of recommendation (an academic or professional
recommendation is preferred). The Law School’s application is designed to elicit a broad
spectrum of information relevant not only to the evaluation of academic success in law school,
but also to the assessment of maturity, sincerity in the desire to attend law school, and
commitment to the legal profession.
The admissions policy calls for holistic review of applicants’ files. While LSAT and
undergraduate grade point average are important components, the Committee considers the
applicant’s demonstrated intellectual capacity, academic achievement, employment history, life
experiences (including those related to race, ethnicity and/or national origin), tribal affiliation,
academic and personal motivation, commitment to public service, leadership potential, the extent
to which the applicant has overcome educational and/or socio-economic disadvantages, other
indicators of the applicant's ability to succeed in legal studies, and potential to make a significant
contribution to the law school community and legal profession. In addition, for some applicants,
performance during the Pre-Law Summer Institute for American Indians and Alaska Natives
(PLSI) is considered.33
The Law School has consistently succeeded in admitting students with relatively lower
predictors of success who then go on to graduate, pass the bar, and enter the profession. Despite
the decline in the applicant pool nationally, the Law School is well-placed to continue to attract
students given its tradition of small classes primarily composed of New Mexico residents.
The faculty strongly supports the admissions policy and believes it is consistent with the Law
School’s mission of ethnic diversity and opening access to the profession, to New Mexico
residents in particular. However, there is concern expressed that the Law School does not do as
well at looking at class and political viewpoint diversity. In addition, some faculty members are
concerned that the Law School needs greater state wide geographic diversity and lacks sufficient
African American representation in the student body. Reaching out to historically black colleges
and universities more aggressively is one means to achieve greater diversity. To address these
concerns, the faculty continues to consider refinements and improvements to the admissions
process.

3. Admissions Process and Responsibility
The Dean and faculty formulate and administer the admissions program and policies through the
Admissions Committee. The Committee is comprised of three faculty members, the Assistant
Dean for Admissions and Financial Aid, and at least one student. Initial screening of applicants
33

PLSI is an intensive two-month program which prepares American Indian and Alaska Native individuals for the
rigors of law school by essentially replicating the first semester of law school.
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is completed by the Assistant Dean and the Admissions and Recruitment Specialist
who then submit applicant files to the Committee. Particularly strong in state applicants are
presented for immediate consideration and action. All other in state applicants and highly
competitive out of state ones are also reviewed. Admission decisions are made at weekly
Committee meetings which stretch from late November through mid-April.
B. Readmission of Students
The Law School policy on academic retention and suspension governs the process for the
readmission of students who are suspended for academic reasons. The Committee on Student
Suspension, Retention and Readmission considers all petitions for relief from suspension.
Committee members include faculty and, if the petitioning student elects, up to two students.
The petitioning student has the opportunity to appear before the Committee to present oral
statements and provide supporting witnesses. The Committee considers the petition, oral
statements, feedback solicited from faculty members who have taught the student, and any other
information submitted by the student. The Committee’s determination is based upon whether the
petition and the other information establish that the petitioning student is likely to complete law
school successfully within a reasonable period of time. A student aggrieved by a decision of the
Committee can appeal to the Dean.
Over the past three years, the Committee has considered eight petitions for relief from
suspension. Five were granted and three were denied. Four additional students who were
suspended in the last three years did not petition for readmission.
Students who have been disqualified from other law schools may apply to the Law School. The
Admissions Committee evaluates their potential for success in light of the previous
disqualification. If admitted, a statement of the considerations that led to the decision is placed in
the admittee’s file.
C. Transfer of Students and Advanced Standing
Each year the Law School admits a limited number of transfer students who have completed one
full time year at other ABA approved law schools. Transfer applicants are considered for
admission only if: 1) they have outstanding records at the law schools previously attended; or 2)
are New Mexico residents in good academic standing at the law schools previously attended and
have a compelling reason to continue their education in New Mexico. A maximum of 43
transferred credit hours may be accepted.
The Law School offers the possibility of advanced standing to graduates of non U.S. law schools
holding a first degree in law. Foreign lawyers interested in pursuing the J.D. with Advanced
Standing must complete all of the standard application requirements plus submit an addendum
requesting advanced standing. Decisions regarding advanced standing are made by the
Admissions Committee at the time of acceptance. The coursework in the foreign law school
must have been done in residence at the foreign law school and the Law School must be satisfied
that its quality is equal to that of an ABA approved law school. The total number of credits
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accepted towards the J.D. will be assessed on an individual basis by the Registrar after receiving
the applicant’s official transcript, but may not exceed one-third (28 credits) of the required total
credits for the J.D. (86 credits). Students who are approved to pursue the J.D. with advanced
standing must complete the remaining two-thirds of their coursework in residence at the Law
School, completing the standard first year doctrinal courses during their first year on campus and
all required upper level courses and clinical requirements during their second year.
Two students in the Class of 2014 and three students in the Class of 2015 transferred to other law
schools. The small number of transfers has had no impact on the program.
The Law School does not currently operate a post J.D. program.
D. Character and Fitness
The Law School advises each applicant that there are character and other qualifications for
admission to the bar. Character and fitness evaluation is discussed during oral presentations to
prospective applicants, accepted applicants, first year students during orientation, as well as
presentations on bar admission processes given to third year students by Career and Student
Services. The first year Hugh Muir Oath Project is another venue where evaluation of character
and fitness is discussed.
Written notice is given early, and in several ways. Under the website Application Requirements
& Deadline tab is a Character & Fitness tab34 that, when clicked, describes these requirements in
detail and further directs the student to the National Conference of Bar Examiners website.35 In
the application to the Law School, there is a question concerning character and fitness that, in
addition to requiring responses to several specific questions, currently advises the applicant as
follows:
We encourage you to be fully aware of these requirements prior to investing time and
resources in pursuing your legal education; please visit our website for further information:
http://lawschool.unm.edu/admissions/application-requirements/character-fitness.php.
Upon acceptance, applicants are given a link to an accepted applicants’ page that further instructs
them to understand character and fitness evaluation as part of their “To-Do Checklist.”
E. Student Services
Student Records
Maintaining an accurate student record is a fundamental responsibility of the Registrar’s Office.
Students are informed orally and by written notice in the Student Handbook that they may view
their student record at any time. A signed record is kept with each student’s file so the student is
aware of who has viewed the documents and for what purpose. No information from the student
file is released to an outside party without written consent from the student.
34
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Character and fitness notice may be viewed at URL: http://lawschool.unm.edu/admissions/application-requirements/index.php.
The Bar Examiner’s Website may be viewed at URL: http://www.ncbex.org/.
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Academic Advising
Individualized academic advising is conducted throughout the year by faculty members and the
Assistant Dean for Student Services. The Assistant Dean and the Registrar make themselves
available to students twice each semester at a table in the forum (a central meeting place for
students) during times when students would be able to ask questions informally. The first year
class receives academic advising from the Assistant Dean and the Registrar during a workshop
held as a part of their Practicum class. In addition, a faculty advising fair is conducted every
semester in advance of registration. It has been suggested that academic advising should be more
formalized.
Career Services
The Office of Career Services promotes the professional development of the School’s students
and alumni with good career advice aimed to ensure strong employment outcomes. The class of
2012 outpaced the national rate of employment nine months after graduation in long term, full
time positions requiring bar passage by more than 10 percent. Moreover, 47.3 percent reported
the source of their employment (within nine months of graduation) as originating from the Office
of Career Services, whereas nationally only 31.9 percent reported jobs from these sources. In the
LSSSE Survey, 90 percent of first year respondents said they were satisfied or very satisfied with
career counseling, outpacing other schools by 15 percent. The differential increased to 20
percent when third year students responded.
Career Services uses Symplicity, the leading web-based career services management system, to
assist in the management of all career services functions. Although the Symplicity site has
become a one-stop-shop for career services and resources, advising students on an individual
basis remains a key function of the office. Personalized advising sessions are available to both
students and alumni to create customized job search strategies.
Seventeen members (15 percent) of the Class of 2013 secured post-graduate clerkships. Career
Services publishes a judicial clerkship guide; maintains a database of previous Law School
clerks; and hosts multiple programs regarding clerkships, including a Judicial Clerkship
Application Workshop that walks students through the federal and state application processes. In
addition, the office collaborates with individual applicants to prepare persuasive application
materials, including the timely submission of recommendation letters by faculty members, and
interviewing techniques. The changes in judicial clerkship hiring timeframes and processes have
made this a particularly challenging area in which to advise students.
Career Services outreach efforts also include a biannual recruiting program schedule to establish
a consistent recruiting cycle for local employers. A formal spring recruiting program is
specifically designed to help connect students with summer and fall opportunities with the
government, public interest, and small and medium sized firms (those sectors whose business
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models and budgets may prevent them from hiring during the fall). In 2013, the office expanded
the fall recruiting program to include employers from these sectors where possible.
In order to post job announcements or participate in the Law School’s fall and spring recruiting
programs, employers must agree to abide by the school’s non-discrimination policy. Candidates
who believe employers have violated the non-discrimination policy are instructed to inform the
office.
Faculty members are generally of the view that this office does a stellar job with limited
resources. However, faculty members have different views on what are appropriate employment
goals. Some question whether the Law School should focus as much as it does on employment,
in particular traditional law practice opportunities. Others see health law, intellectual property
and administrative law as important emerging sectors for graduates. Yet others believe the Law
School should widen its focus, such as encouraging students to pursue advanced law degrees and
judicial clerkships, or explore less traditional areas such as solo practice and public interest work.
Some faculty members assert that the Law School should maintain a focus on New Mexico job
opportunities while others think it should better support students who want to practice outside of
New Mexico after graduation. Notwithstanding these differences in perspective, it is clear that
while the Law School has enjoyed traditionally successful and stable employment outcomes,
planning is required to address a continuing weak employment market and other future
challenges. To meet these challenges, the Law School is in the process of adding an additional
staff position to the Office of Career Services.
Student Complaints
As part of the self study process, the Law School realized that it did not have a student grievance
procedure that met all of the requirements of Standard 512, specifically, the complaints relating
to accreditation standards.
In January 2014, the faculty adopted a procedure and published it in the Student Handbook. In
general, the policy encourages students to seek informal resolution of complaints first with the
Assistant Dean for Student Services. If the student is not satisfied, the student should next meet
with the Associate Dean for Academic Affairs.
In cases involving formal complaints relating to accreditation standards, complaints are
submitted to the Dean. The complaint must be in writing and include the complainant’s name,
contact information, status as a law student, and must specify the facts relied upon to support the
allegation and identify the ABA accreditation standard at issue. An appeal is available through
the University grievance procedures. The Law School recently implemented this policy and no
complaints concerning ABA standards have occurred yet. However, if such a complaint is filed,
appropriate records will be maintained.
F. Financial Aid
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The Office of Student Financial Aid is staffed by a central administration financial aid officer,
who processes applications for federal and state financial aid for Law and Executive MBA
(EMBA) program students.
In addition to federal loan programs, a limited amount of scholarship and grant funding is
available through the Law School’s endowment and gift accounts. A mixture of merit based, and
merit and need based scholarships is available. Awarding of these scholarships is overseen by the
Law School’s Assistant Dean for Financial Aid and the Admissions Committee, and is based on
guidelines established by the UNM Foundation and the donors. In recognition of the Law
School’s mission to open access to the legal profession and the generous support from New
Mexico taxpayers, the strong consensus view of the faculty is that financial aid should be
predominantly need based.
The table below provides the amount of grants and loans, and the number of recipients, over the
past five years.

Academic Year
2007-2008
2008-2009
2009-2010
2010-2011
2011-2012
2012-2013

Grants
Fellowships and Scholarships
Amount
# of Recipients
$716,086
90
$641,228
82
$672,130
102
$775,840
109
$847,418
97
$886,080
135

Loans
Amount
$5,077,776
$6,039,932
$6,440,218
$7,559,345
$7,608,084
$7,140,574

# of Recipients
277
288
292
310
312
283

Because of the Law School’s commitment to Indian law and serving the state’s Native
population, several scholarship opportunities for Native American applicants are available.
Navajo law students receive funding equal to the current in state tuition rate from the University
of New Mexico and from the Navajo Nation through a memorandum of agreement with the
Student Financial Aid Office of the Navajo Nation. Many of the Law School’s other Native
students receive tuition assistance from the Indian Law General Scholarship Fund and the Toby
Grossman Scholarship, a scholarship awarded to Native students who as attorneys will provide
leadership and service to Indian communities, who have a high potential for success in law
school, and who have close ties with and a demonstrated commitment to the Indian community.
Many Native American applicants who were admitted to UNM but chose to attend another law
school have indicated that the Law School’s level of funding compares unfavorably with awards
from competing law schools. Although the Law School consistently matriculates a significant
number of Native American students, this is a matter of considerable concern.
In fall 2013 the Law School enrolled four first-year law students who were awarded research
assistantships. These assistantship awards included full in-state tuition, health insurance
coverage for the academic year, as well as a monthly stipend for living expenses.
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The Law School publicly discloses its tuition and fees, living costs, and financial aid on its
website. Scholarship retention data is distributed to all applicants offered conditional
scholarships at the time the scholarship is extended.
Applicants and students are counseled often regarding financial aid, loan repayment programs,
and debt counseling programs. The Office of Admissions and Financial Aid partners with the
Office of Career and Student Services in holding a series of workshops regarding student loan
repayment, deferment, budgeting through bar exam preparation, bridge loans, and bar exam
scholarships. The Assistant Dean for Admissions and Financial Aid and the Financial Aid
Officer provide one on one meetings with applicants, current students, and recent alumni to
discuss financial aid options, repayment programs, and debt counseling. In addition, a law
professor teaches a financial literacy course, which is a one credit course designed to help
students become more educated about consumer credit, saving, investing, and overall financial
health.
The 2013 LSSSE results suggest that financial aid advising is an area of relative strength for the
Law School. Seventy-eight percent of first year student responses indicated that they are
satisfied or very satisfied with the financial aid advising that they received, compared to the
national LSSSE average of only 51 percent.
G. Evaluation of Outputs – Bar Passage
Most students who graduate from the Law School sit for the New Mexico bar exam. The pass
rates of the Law School’s graduates are high, both in New Mexico and for students who sit for
other states’ bars. Historically, combined July and February bar passage for first time takers
since 2009 has been in the range of 85 percent to 96 percent.36
H. Evaluation of Outputs – Employment Outcomes
Law School graduates have generally had good employment outcomes. For example, for the
graduating class of 2013, the employment rate was 88.6 percent.37
I. Non-Discrimination, Equality of Opportunity and Diversity
Historically, the Law School has been known for its leadership on issues of educational access to
students underrepresented in the legal profession. This has been accomplished using various
strategies, including pre-law programs, affirmative action in admissions, and a strong Native
American curriculum. Recognizing that such admission strategies often occur too late in the
process to help many individuals who want to pursue legal careers, these outreach programs are
coupled with pipeline initiatives that seek to increase the quantity and preparation of students
who aspire to professional or graduate studies.

36

Tables that provide detailed data for Law School graduates as well as graduates from other schools taking the New Mexico bar
exam are submitted in response to the Site Evaluation Questionnaire.
37
A table of employment data by graduating class for the years 2012-14 is submitted in response to the Site Evaluation
Questionnaire.
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In order to encourage underrepresented groups to apply to law school, the Admissions Office
recruiters visit undergraduate colleges with high concentrations of underrepresented students,
participate in LSAC’s annual forums in multiple cities, send targeted Candidate Referral Service
mailings, host open houses, and offer individual law school visits and tours. Law School
representatives work with pre-law advisors at each of New Mexico’s four year colleges, making
special visits and attending law fairs and career days.
The Law School also supports and recommends pre-law programs for underrepresented and
disadvantaged applicants, such as the summer programs offered by the American Indian Law
Center’s Pre-Law Summer Institute (PLSI) and the Council on Legal Education Opportunity
(CLEO).
Recognizing that student to student contact is one of the most effective forms of recruitment, the
Admissions Office works with current law students and student groups like BLSA (the Black
Law Students Association), MALSA (the Mexican American Law Students Association),
NALSA (the Native American Law Students Association), and Lambda Law Student
Association to provide outreach and encourage underrepresented groups to pursue a legal
education. Student organizations provide a strong support network for minority and
nontraditional applicants and law students, mentoring them throughout the application process
and helping them thrive in law school. Working with the Admissions office, law student
volunteers contact prospective applicants to answer questions about law school and to encourage
them to apply. They also contact admitted applicants to tell them about the opportunities
available at the Law School. At each open house, a panel of current students offers information
and advice to prospective applicants. Each year, the Law School (working with MALSA) offers
mock-LSAT sessions to help applicants prepare for the LSAT. These sessions occur both at the
Law School itself and across the State.
Because of the Law School’s commitment to Indian law, special efforts are made to attract
Native American applicants. However, the number of Native Americans in the national pool
continues to be small, leading to heightened competition for these applicants. Although the Law
School offers at least a full resident tuition grant to each enrolled Native American, it has
become clear in recent years that other law schools are offering even more attractive financial
packages. Despite these challenges, the Law School consistently matriculates a significant
number of Native American students. In the fall of 2013, for example, 14 out of 120 first year
students were enrolled members of federally recognized tribes.
The Law School’s Pipeline Committee is comprised of faculty, staff, and students. Recently the
Committee refined its scope to work on developing pipeline programs targeted to the
University’s undergraduate students. The Committee works with student organizations (BLSA,
Lambda, MALSA, and NALSA) as well as the University’s LGBTQ Resource Center to develop
a mentoring program for undergraduate students. Over the next year the Committee will host
several events for the mentorship programs, including professional development workshops,
advising sessions with the undergraduate Pre-Law Advisor, and social events. The Committee is
also developing a webpage to host information on each of the Law School’s pipeline initiatives
so that this information can be easily located by interested parties.
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The Law School sponsors the New Mexico High School Law and Advocacy Workshop (New
Mexico LAW), designed to give high school students access to the Law School and the legal
community. During the workshop, students have the opportunity to meet with law students and
attorneys to learn about life at law school and how the legal process works. Students are given a
tour of the Law School and the Law Library, and have the opportunity to observe mock trials
conducted by law students.
The Law School follows the University antidiscrimination policy,38 which reads:
The University of New Mexico is committed to providing equal educational opportunity
and forbids unlawful discrimination on the basis of race, color, religion, national origin,
physical or mental disability, age, sex, sexual preference, gender identity, ancestry,
medical condition, or spousal affiliation. Equal educational opportunity includes:
admission, recruitment, extracurricular programs and activities, housing, facilities, access
to course offerings, counseling and testing, financial assistance, employment, health and
insurance services and athletics. In keeping with this policy of equal educational
opportunity, the University is committed to creating and maintaining an atmosphere free
from all forms of harassment.
Since 2008, the incoming first year class has had an under-represented minority population
ranging from 37.93% to 54.62%. Most recently for the 2013-2014 academic year, the incoming
first year class was comprised of 54.62% minority students. The fall of 2013 entering class had
the largest number of minority students enrolling at the law school in recent years.
J. Individuals with Disabilities
With support from the Academic Support Program and the University Office of Accessibility
Resources students with disabilities are served by having extra time on exams, alternative format
for materials and other accommodations. Within the last year, a scholarship was created to
provide resources for about one student per year to be tested for ADD or ADHD. Students who
were previously undiagnosed now have this resource which lifts a barrier to getting service
because the cost of testing is so high. Students have also been successful in obtaining
accommodations for the New Mexico bar exam.
K. Consumer Information
ABA required consumer information39 and the Law School’s transfer student policy40 can both
be found on the Law School’s website.
All courses listed in the course offerings on the Law School’s website are either currently being
offered or have been offered in the previous two academic years (academic years 2012-13 and
2013-14) except:
38

The antidiscrimination policy may be viewed at URL: http://policy.unm.edu/university-policies/3000/3100.html.
The Law School’s ABA required consumer information may be viewed at URL: http://lawschool.unm.edu/about/abainformation.php.
40
The Law School’s transfer policy may be viewed at URL: http://lawschool.unm.edu/academics/programs/transfer.php.
39
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Advanced Legal Writing,
Children’s Law,
Children’s Law Drafting (to be offered Fall 2014),
Criminal Law in Indian Country (to be offered Spring 2015),
Criminal Sentencing Writing Seminar (new course to be offered Spring 2015),
Economic Development in Indian Country (to be offered Spring 2015),
Evidence and Experts Drafting (new course to be offered Spring 2015),
Focused Bar Strategies (new course to be offered Spring 2015),
Health Law (to be offered Spring 2015),
Labor Law (to be offered Spring 2015),
Sales of Goods,
State-Tribal Relations, and
Wildlife Law Drafting (to be offered Fall 2014).
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VI. ADMINISTRATION
A. Place of the Law School in the University Structure
The UNM Board of Regents is the governing board for the entire University. The members are
appointed by the Governor. Currently, two of the seven Board members are local lawyers, one of
whom (Gene Gallegos) is a Law School alumnus. The Dean reports to the Provost and
Executive Vice President for Academic Affairs, who reports to the University President, who
reports to the Regents.
In 2007 when last visited, David Schmidly was UNM President. He retired from office in 2012
and was followed by current President Robert Frank. During the past seven years the University
has had three Provosts: Interim Provost Viola Florez who was replaced in 2008 by Provost
Suzanne Ortega, replaced in 2011 by Provost Chaouki Abdallah. The transition at upper levels
of University administration has stabilized somewhat with Provost Abdallah beginning his fourth
year and President Frank beginning his third year.
The Law School is an active participant in University leadership. The Dean of the Law School is
a member of the University Deans’ Council and sits on the UNM Economic Development
Committee which is helping steer a University-City economic development project known as
Innovate ABQ. In December 2013, a law professor was appointed Interim Senior Vice Provost
and was subsequently appointed to the position permanently; in addition, a former interim dean
chaired the University Counsel Search Committee, and a law professor participated in the
Provost’s Academic Leadership Academy for 19 months and served as a member of the UNM
Faculty Senate Operations Committee.
B. Institutional Context
The Law School’s relationship with the University enhances the Law School’s programs in
several ways. Annually, students in other degree programs are a healthy source of applicants to
the J.D. Program. At the academic level, the Law School offers the opportunity for dual degrees
with the schools of Management, Public Administration and Iberian Studies. Law students have
the opportunity to take a limited number of courses in other graduate programs that will count
towards their J.D. The law clinic maintains a vibrant medical-legal alliance with the School of
Medicine.
Consistent with UNM strategic goals, the Law School is also focusing on expanding
interdisciplinary research and globalization opportunities. In January 2010, the Law School
established an affiliated faculty program. These are not formal joint appointments where
workload and salary are shared, but rather are honorary in nature. Thus far, the law faculty has
approved five affiliations with faculty members in the Geography & Environmental Studies,
Psychology, Political Science, and History Departments. Affiliated faculty members have at
times cross listed or co-taught law courses with professors at the Law School. In June of 2014, a
law professor completed five years as Director of the Africana Studies Program and before that,
another law professor was director of the same program for one year. Recently, a clinic professor
was awarded a competitive fellowship position with the UNM Center for Teaching Excellence to
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develop a skills based, pre-clinic course and assessment tools to measure whether the proposed
course effectively teaches those skills in a manner that creates the pathways for high-level
transfer of those skills into the clinic and law practice context. These appointments and
collaborative activities mutually benefit the law faculty and the University as a whole.
Unfortunately, however, due in part to retirements, at this time the Law School has no faculty
members who hold joint appointments in other UNM departments.
Although the University provides numerous resource management and planning tools such as the
Banner Enterprise Resource Planning system (Banner), the Law School maintains control over
most aspects of admissions and registrar functions. Currently the Law School’s hiring and
contracting, budgeting and accounting, financial aid, and enrollment are incorporated into
enterprise-wide systems. During the implementation phase of Banner over the past seven years,
there were significant administrative challenges requiring staff retraining and adaptation of
processes. Most issues have been resolved and the Law School enjoys the capacity to engage in
data analytics to a greater degree. The Law School also has the benefit of central administrative
services such as financial data management, university counsel and legislative advocacy for its
programs. As noted in greater detail in Section X, the Law School is on sound financial footing
and resources it generates are made available to enhance the J.D. program (in fact, the Law
School receives a subsidy from the University); in addition, the Law School has the opportunity
to present its recommendations on budgetary matters to the University administration before
submission of the budget to the Board of Regents.
Generally, the Law School maintains its own administrative structure and the latitude to adopt
policies and procedures to enhance its recruiting efforts, other discipline appropriate policies on
faculty performance, faculty compensation rates and other matters that pertain to compliance
with ABA standards. Two years ago the Provost established a University wide advisory
committee to assist him with promotion and tenure decisions. A law professor is on the advisory
committee and attempts to educate the UNM faculty from other departments about unique
characteristics of law as an academic discipline. The Law School’s interaction with the
University wide advisory committee revealed several inconsistencies between the Law School
promotion and tenure processes and standards and those of the rest of the University; in response
the faculty has modified its promotion and tenure policies to remove direct conflicts.41 The
harmonization concerned procedures and standards that do not implicate ABA Standards.
Some faculty members suggest that the Law School should maintain a degree of independence
from the University as a whole. In particular, some believe the School is being pressured by the
president’s office to develop an LL.M and master’s program; others mentioned similar pressure
regarding tenure and promotion procedures, student learning objectives, and budgeting models
that do not take into account different Law School methods and objectives. The Law School
hopes to continue discussion about these concerns within the strategic planning process.
C. Law School Administrative Structure
The Law School has a full time dean with adequate support and authority to discharge
responsibilities contemplated by the ABA Standards. Dean David Herring was hired as a
41

These policy revisions are set forth in Appendices B and C.
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tenured full professor of law and began his duties in July 2013. At the University of Pittsburgh,
where he was the founding director of the clinical education program, he had a successful term
as Dean from 1998 to 2005. While he teaches a course from time to time, his primary duties are
as Dean of the Law School, which under the New Mexico Constitution includes presiding as
Chair of the New Mexico Judicial Selection Commissions.
To initiate the national search resulting in Dean Herring’s hire, the Provost established a search
committee chaired by the Dean of the University’s Anderson School of Management.
Approximately one-half of the search committee was comprised of Law School faculty, other
committee members included staff, students and alumni. The committee screened applicants,
invited candidates for extensive on campus interviews, and managed the interview process. The
Law School faculty, after deliberation and vote in executive session, provided a list of approved
candidates to the Provost, who made the final selection from that list. There are no issues
concerning lack of law faculty consultation in the selection of the law school dean.
Dean Herring replaced former Dean Kevin Washburn, who had served for three years. During
the last three Law School dean searches, there were various internal candidates and some
division in support for those candidates; in each case, the hire of an external candidate resulted
and the internal candidates graciously moved forward with the rest of the faculty to work
together for the good of the Law School.
The Dean and faculty share governance of the Law School and there is a general right to
participate in most meetings by emeriti and full time faculty (the latter consisting of tenure and
tenure track faculty, library faculty, and legal writing faculty) as well as directors of programs
and Law School centers and institutes. The Law School also allows participation by student
representatives of each class. Full time faculty and emeriti vote on all matters except promotion
and tenure.
Other than tenure and promotion, major issues that come before the full time faculty and emeriti
are tenure/tenure track and legal writing faculty hiring, as well as major curricular changes,
changes in student rules, policy reforms, and the academic year course schedule. Faculty
committees investigate, deliberate and bring recommendations in many of these areas to the
faculty for approval. Examples of issues brought to the faculty in recent years include approval
of the Madrid summer program, as well as revisions to the writing requirement, the certificate
programs, admissions policies and procedures, attendance policies, promotion and tenure
policies and a discussion of new degree programs.
The faculty hiring process involves the Dean appointing a faculty appointments committee which
approves the posting, screens and selects candidates for interview, and manages the on campus
interview process. The entire faculty votes to determine who will be given an offer. The Dean
makes the offer and negotiates the terms of the hire. The Dean then recommends the appointment
to the Provost, who must approve it. Appointments are also reviewable by the UNM Office of
Equal Opportunity to ensure that the search process was unbiased and nationally competitive.
The sharing of authority is similar in the tenure and promotion context, where a faculty tenure
and promotion subcommittee reviews the candidate and makes a recommendation to the full
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faculty tenure and promotion committee (comprised of faculty members who are allowed to vote
on tenure matters). This faculty committee votes and the Dean conveys the ultimate committee
recommendation to the Provost. Recently, after a vigorous discussion of the merits, the faculty
voted to reverse the policy, prospectively, of allowing pre-tenured faculty a vote in tenure
decisions. As a result of that vote, tenured, tenure track faculty, and emeriti faculty are allowed
to vote on promotion and tenure matters for professors hired prior to the fall of 2014. For
promotion and tenure decisions relating to professors hired to begin work in the fall of 2014 and
thereafter, tenured and emeriti faculty (but not pre-tenured faculty) are allowed to vote.
However, in practice, most emeriti decline to vote on tenure matters.
The Law School Dean takes greater responsibility for non-tenure track hiring and other
personnel matters, setting and approving the budget, and day to day management decisions.
Dean Herring reversed a tradition of awarding professorships on the Dean’s assessment of
general achievement in order to shift funds to increase summer research grants aimed at
incentivizing and recognizing ambitious teaching and scholarship projects, particularly those
involving course development, experimentation in teaching methods, assessment of learning
gains, and empirical scholarship.
In an effort to increase transparency and access to information, the Law School established an
online Faculty Handbook on its intranet about four years ago. Any new policies and
amendments are published there. While several faculty members believe there to be adequate or
good transparency overall, others noted that there should be more transparency and better
communication about staff size and assignments, budgeting, grading, visitor hire, and summer
research grant awards.
Generally, faculty members believe that the Law School does a good job of cultivating
relationships with many outside constituencies, in particular the bench and bar, and many believe
that external pressures are not allowed to impact the governance or operation of the Law School.
A few professors have noted that the Law School needs to better respond to business interests,
yet another believes that the Law School may be over-responsive in this regard because there
may not be many available jobs for lawyers in this sector.
D. Adequacy of Administrative Services and Support
Dean Herring continued his predecessors’ practice of seeking input from a management team
consisting of his associate deans (all tenured faculty) and senior administrators holding the title
of Assistant Dean (staff). All associate deans have teaching duties. The Acting Director of the
Law Library is a tenured Professor of Law Librarianship and has teaching duties. The directors
and managers of centers and institutes are Research Professors or Senior Attorneys who hold
J.D. degrees but do not normally have teaching duties. Two of the assistant deans hold J.D.
degrees. Currently, the following administrative roles exist within the Law School’s
management structure:




Associate Dean for Academic Affairs;
Associate Dean for Clinical Education;
Associate Dean for the Indian Law Program;
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Associate Dean for Faculty Development;
Assistant Dean for Administrative Operations;
Assistant Dean for Admissions and Financial Aid;
Assistant Dean for Registration and Records (Registrar);
Assistant Dean for Information and Technology;
Assistant Dean for Student Services;
Assistant Dean for Career Services;
Assistant Dean for Advancement, Communications and Relations;
Director, Law Library (currently acting);
Manager, Institute of Public Law;
Director, Utton Transboundary Resources Center; and
Director, International Law Programs.

Each assistant dean generally manages his or her own staff and takes primary responsibility for
his or her own budget. The Dean meets with the associate deans on the first Monday and with
the Dean’s advisory group (members of the management team, and others) on the third Monday
of the month.
The director of the American Indian Law Center, Inc. is also invited to participate in faculty
meetings, but is not an employee of UNM as the Center is an independent non-profit
organization housed in the Law School.
Several faculty members believe that there has been a recent proliferation of associate and
assistant deans, and additional levels of administrative positions, without adequate explanation.
While many faculty members are comfortable with the current balance of authority between the
Dean and the faculty, several others mention that there should be less authority in the Deans’
group and more in the faculty and that there should be more consultation with the faculty about
important matters.
Several faculty members have raised concerns about racial and ethnic diversity in the Dean’s
cabinet. While the Dean and some faculty members note that there are currently faculty of color
at this level, others point out that the newly-appointed Associate Dean of the Indian Law
Program is currently on leave. These faculty members maintain that the administration has not
done a good job retaining faculty of color in the Dean’s cabinet level, and that one would expect
to see greater diversity given the demographics of the State.
Conclusion and Goals
The Law School has a fairly strong relationship with the University administration and good
collaboration with other programs and units. Internally the Law School has an administrative
team that works well together. While there are differing opinions as to the optimal balance of
authority between the Law School and the University, and between the Dean and the faculty, the
Law School is currently organized and administered to provide a sound J.D. program and
accomplish its mission. Overall, the Law School is prepared to move forward with goals to
enhance administrative structure and performance. In this respect, the Law School should:
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Seek opportunities for joint appointments with other University units. At the same time,
the Law School should be vigilant in maintaining optimal independence from the
University.



Continue to improve the interface with the enterprise-wide data management system.



Improve communication between the Law School administration and law faculty,
especially concerning increases in administrative positions and the precise lines of
authority among administrative positions.
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VII. LIBRARY AND INFORMATION RESOURCES
The Law Library serves and supports the Law School in its mission of educating and training
students to become excellent lawyers who will enrich the local community after graduation, and
in focusing resources through education, research, and service on some of New Mexico’s most
pressing legal needs. In its role as the only academic law library in New Mexico, in addition to
providing library services and information resources to Law School faculty, staff, students, and
alumni, the Library also strives to provide services and resources to other constituencies such as
New Mexico legal practitioners; UNM faculty and students; faculty and students from other
educational institutions, including paralegal programs; state government and court system
employees; public libraries; and members of the general public. The Library also strives to
collect and preserve a print legacy collection of the primary legal materials from the New
Mexico territorial and statehood eras.
A. Relation of the Law Library to Educational Programs of the School
The Library is an active and responsive force in the educational life of the Law School with a
direct, continuing and informed relationship with the faculty, students and administration. The
Library faculty teaches extensively, both in their own courses and as guest lecturers in other
courses. All of the librarians work at the reference desk where they assist law students and
faculty. Law faculty members consistently express high levels of satisfaction with the research
the Library provides in support of their scholarship. As the Law School undertakes strategic
planning and new programs, the librarians’ research is relied upon heavily. Librarians provide
training to research assistants (RAs) and have recently begun hiring and training short term RAs,
thus providing faculty with an RA option that is both flexible and cost-effective. Library faculty
members attend law faculty meetings and vote on all matters except promotion and tenure. Both
library faculty and staff serve on law school committees.
B. Law Library Collection and Access to Information
The Library’s collection includes a core collection of essential materials listed in Standard 606
and its interpretations, U.S. primary and secondary legal materials at both the federal and state
levels, federal Indian law, tribal law, water and natural resources law, public international law,
New Mexico state and territorial materials, land grant historical documents, and special
collections of academic support resources, pro se materials, law school archives, and archives of
influential New Mexican political and legal leaders.
The collection development policy was reviewed and updated in November 2013, bringing it
current with management, development and maintenance practices implemented in recent years.
The policy documents the priorities and unique nature of the collection, provides a structure to
assist the librarians with collection development and maintenance responsibilities, and outlines
upcoming collection plans. Review of the policy is a standing agenda item for the librarians’
annual retreat.
The Library is responsive to the collection needs of faculty and will be able to remain so despite
budget cuts by adopting a purchase on demand model for print monographs. In addition, cuts to
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the print serials contained within multi-year purchase agreements with LexisNexis and Thomson
Reuters are imminent. The impact of these cuts will be felt most keenly by members of the local
bar. Additional legal material is available through microforms and various audio/visual formats
and significant non legal electronic resources are licensed and shared by the UNM University
Libraries.
The print collection is classified using the Library of Congress classification system, excluding
its collection of government depository items which are shelved in SuDoc order. The print
collection is subdivided based on jurisdiction and topic, creating an arrangement that,
unfortunately, places little used federal reporters, digests, and codes in the most desirable
locations while the New Mexico and Indian law collections are out of space. Space issues were
exacerbated by the Fire Marshal’s order to remove all items from the top shelves of the lower
floor. In addition, the lower floor has suffered from the lack of a regular book weeding
maintenance program. Focus on faculty research support and teaching over attention to
collection maintenance was a reasonable choice in the face of ongoing staffing cuts and has thus
far minimized the impact of these cuts on patrons. However, with the Library now in need of
shelf space for its highest priority materials, aggressive weeding and changes to the layout of the
stacks have become higher priorities.
Between 2004 and 2010, the Library systematically purchased or licensed online information
resources and databases including some large one time database expenditures such as the Serials
Set and the historical content of the Making of Modern Law. As a result, the Library holds
licenses or owns electronic versions of primary resources and citators, journals and their indexes,
historical and international materials, and items that were traditionally published in paper
looseleaf format. These electronic resources are accessible through links on the library website
and the catalog. In addition, the Library collaborates with University Libraries to include its
electronic resources in their eJournal Finder and Database Quick Search. A proxy server permits
law students and faculty remote access to the subscription electronic resources.
In the faculty survey, a faculty member stated that the Library budget is underfunded and “has
hampered the efforts of many of my colleagues and otherwise productive scholars on the
faculty.” Another faculty member said the Library “could use more international law and
international law of indigenous people material or access through online resources” and yet
another stated “I believe that the collection is weak in its tax-related collection.” Despite this, the
collection was characterized by others as “great” and “excellent.” The faculty indicated a high
level of satisfaction with efforts to acquire materials on their behalf, saying “the library staff
works incredibly hard to gain access to material that I need.”
The Library is a member of LIBROS, a consortium of academic and special libraries within the
state that shares the cost of an integrated library system (ILS). The consortium provides technical
support for the ILS. While the Library loses some autonomy by participating, its basic needs are
met at a very reasonable annual cost. The ILS is used to manage collection acquisitions,
cataloging, processing, serials check-in and bindery, in addition to managing circulation and
course reserve functions. The LIBROS consortium is in the midst of an upgrade from III
Millennium to OCLC World Share and will run parallel systems until the migration is complete
for all the libraries in the consortium.
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The Library’s catalog and electronic resources are online and can be accessed by the law
community at all times from any location. The majority of the print collection does not circulate
outside the building although law professors may borrow any material (subject to recall and
retrieval if needed by other researchers).
Since the last site visit the Library has organized, processed and indexed several manuscript
collections, including the papers of:






former First Lady of New Mexico Alice King,
former UNM School of Law Professor and New Mexico Supreme Court Chief Justice
Pamela B. Minzner,
former UNM School of Law Professor Jerrold Walden,
former UNM School of Law Professor Henry Weifhofen, and
former UNM School of Law Professor Albert Utton.

All of these manuscript collections were moved to offsite storage in summer 2013 to make room
for law school faculty offices but can be retrieved within one business day once the needed boxes
are identified from the index.
In addition, a law school archive was established that includes papers related to:







accreditation,
the building and expansion of the Law School,
faculty governance,
establishment of the American Indian Law Center, Utton Center and Institute for Public
Law,
student activities, and
oral history interviews conducted with several former law school deans.

Finally, faculty publications were culled from the general collection and organized into a
separate collection within the archives.
Since the archivist’s retirement in 2011, responsibility for the archives has been added to another
librarian’s duties. This librarian has overseen access to the above mentioned manuscripts;
binding and digitizing of the law school faculty meeting minutes (1971-present); organizing,
processing and indexing of over 10,000 photographs of law school events (1996-2012); and
continued compilation of the law school faculty’s publications into a separate and distinct
archival collection. Progress has been slow due to his significant faculty research and teaching
duties, and as a result the long term future of these archives is in doubt. The Library hopes to
find another home for its archival materials when the UNM University Archive expansion is
complete and the archive can once again accept documents.
C. Law Library Services
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UNM law students have 24 hour access to the Library. Reference and circulation services are
provided from a single desk at the Library entrance. Reference services are available Monday
through Friday from 9:00 a.m. to 6:00 p.m. The librarians are also available by appointment.
Circulation services are available whenever the Library is open to the public and include book
check out, interlibrary loan (ILL), course and desk reserves, study room reservations, study
carrel assignments, etc. The Library makes generous use of ILL to fill requests, especially
requests from faculty and journal students. In the 2013 LSSSE survey, students indicated they
were satisfied with the assistance they received from the Library; in fact, 96.6 percent of third
year students reported being satisfied or very satisfied.
Students
Students’ training in information literacy and legal research begins during first year orientation
when they are introduced to the library faculty and staff and familiarized with the library services
and features that will help them most in the first few weeks of class. Thereafter, the library
faculty provides a series of three fifty-minute lectures on basic legal research to first year
students in ELA I. Librarians follow up by offering scheduled study halls in both fall and spring
to provide dedicated assistance to ELA I and ELA II students while these first years are in the
process of researching legal issues as part of their writing projects.
In March 2010, the faculty voted to make Legal Research a required course taught in the second
year. The unintended result was that some members of the practicing bar have since expressed
concern that students having completed only the first year of law school are not as skilled in
legal research as they would like. The new Legal Analysis and Communication Program Director
has welcomed collaboration between the writing and library faculty to holistically address the
legal research components of the ELA courses.
Upper level research courses include Legal Research and courses focused on particular practice
areas. Legal research professors teach five to six sections per year (including summers) with an
average class size of 21 students. Increasingly, Legal Research instruction is flipped so that
video is used to deliver lectures before class and class time is spent engaged in research while the
research assignments are designed in collaboration with the clinic faculty to approximate the
kind of work students will be expected to perform in Clinic. A course, Specialized Research in
Indian Law, is taught as part of the certificate program in Indian Law. Specialized Legal
Research in Natural Resources and Specialized Legal Research in International Law courses
currently are not offered due to lack of staffing.
The upper level curriculum, with its Clinic and advanced writing requirements, is custom made
for the integration of legal research. Currently, upper level research instruction is provided upon
request and has resulted in frequent training sessions targeted to the needs of students in
individual writing seminars or working on the student edited journals. However, the librarians
are discussing the possibility of making these opportunities available each semester to all
students enrolled in a writing seminar. The 2013 LSSSE survey asked students whether they felt
that their law school experience contributed substantially to gains in their legal research skills; 98
percent said they did.
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Faculty
Law Library service to faculty in the academic year 2012-13 amounted to 1239 instances of
support and well over 500 hours of service.
A librarian contacts newly hired faculty members as soon as they arrive to set up an individual
library orientation session. At this meeting new faculty members are provided with information
about the Library's services to law faculty, are familiarized with the collections and current
awareness tools, and encouraged to share information about their current scholarship agenda and
teaching assignments. Adjunct professors are invited to a group law school orientation session at
the beginning of each semester and attendees are similarly familiarized with the library services
and collections available to them.
The librarians attend the weekly law faculty colloquia and participate in the junior faculty
workshops. Attendance at these gatherings provides the librarians with greater knowledge of
faculty research agendas, which allows them to suggest and provide resources for faculty
research support. Attending these functions also fosters working relationships between the
librarians and law professors. Research requests are frequently initiated at these meetings as a
result of the face to face contact.
The Library’s most requested service is document delivery and every year the Library delivers
hundreds of articles, book chapters, books, treatise sections, and primary law to the law faculty.
In most cases, delivery is accomplished within 24 hours, but items that must be purchased or
requested via interlibrary loan (ILL) take longer.
The most common research requests are for compiling annotated bibliographies. In addition to
conducting literature reviews, the librarians also frequently compile legislative histories and
provide footnote support, namely blue booking, cite checking, sourcing and updating. The
quality and scope of the law librarians’ research assistance is somewhat captured by the fact that
their research support has been acknowledged in footnotes appearing in articles and books over
fifty times in the past five years. When asked via survey if the law library provides the
appropriate range and depth of services to meet faculty needs, the response was overwhelmingly
positive with statements such “much of the scholarship I have produced would not have been
possible without their help,” “Their responses have been rapid, expansive, extremely helpful,
pleasant, and often far beyond my expectations,” and “head and shoulders above other schools at
which I have worked.” Only one person responded negatively, stating “[g]enerally library
personnel [are] not terribly useful; [I] mostly must find [information] on my own or use outside
sources.”
The Library further serves the law faculty by training their research assistants. This entails
consulting with the students about search strategies or introducing students to new legal
resources both in print and electronic formats, and assisting them with developing research plans
and maintaining research logs. In academic year 2013-14, the librarians provided research
instruction for a group of first year RAs and worked with the Associate Dean for Faculty
Development to create a new program providing faculty with short term RAs as an alternative to
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hiring students for a full semester. The short term RAs work with an individual faculty member
for up to six weeks before being reassigned to another faculty member’s project.
The faculty’s scholarly works are promoted by the Library, making their scholarship publicly
available via the Social Science Research Network (SSRN) and the University’s institutional
repository (LoboVault). Over the last five years, the Library has assisted in uploading more than
150 items to SSRN and over 175 to Lobo Vault. In addition to uploading pre and post prints of
the law faculty’s scholarly works, librarians also frequently compose abstracts and provide
keywords to complete the bibliographic record within SSRN and Lobo Vault. Furthermore, one
of the librarians serves as editor of the Law School’s research paper series which is compiled
within SSRN and distributed to its subscribers via email. For several members of the faculty,
merely uploading a preprint of their work to SSRN resulted in an offer for publication.
The faculty request database provides faculty with a simple and reliable method to initiate
requests for assistance from the Library and to monitor their status 24/7. Requests are passwordprotected and may only be viewed by the librarians and the requestor. The database was built by
a library staff member and has been an indispensable work management and data gathering tool
since 2005, but it may be time to switch to Spiceworks, a more robust product that is being used
in the Law School to track IT and Facilities requests.
D. Law Library Administration and Autonomy
The Library is autonomous from University Libraries. It functions as part the Law School and its
budget is determined as part of, and administered in the same manner as, the law school budget.
The Law Library’s Acting Director establishes its policies under the oversight of the Dean and in
consultation with the library faculty, law faculty, and senior staff. In turn, the Library enjoys
strong support from the administration and faculty.
E. Director and Other Library Personnel
The former Library Director, a tenured member of the law faculty, was recently appointed the
University’s Senior Vice Provost. The Library’s Deputy Director assumed the role of Acting
Director and is responsible for all aspects of the management of the Library including budgeting,
staff, collections, services and facilities. She has a law degree and a degree in library science and
more than a decade of professional law library experience in all facets of law librarianship. The
Acting Director is a tenured member of the law library faculty. She serves as chair of the library
faculty and, like all library faculty members, attends law faculty meetings and votes on all
matters except promotion and tenure. She serves on various Law School and University
committees, and is co-chair of the Law School’s Self Study Committee.
As of the fall of 2014, of the six law library faculty: two are Hispanic (including the Acting
Director), one is African American and an enrolled member of a federally recognized tribe, one
is Asian American and two are white; five are women and one is a man.
The Library is a lean operation with every librarian and staff member holding multiple
responsibilities. Law professors and students praise its services but it would be preferable if
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faculty did not have to wait in line to receive research assistance. Further, it is no longer unusual
for the reference desk to be closed for short periods because all of the librarians are engaged
elsewhere teaching or attending to administrative duties.
F. Financial Support for the Law Library
In the seven years since the previous site visit, the Library has experienced a decrease in funding
of about six per cent, despite escalation in the cost of materials. The Library’s allocation from the
Law School fluctuated between fiscal years 2007 and 2013 with an overall decrease of around
five percent. Other sources of funding can include legislative appropriations, general obligation
bond revenue, and donations. In both 2010 and 2014 the Library received legislative
appropriations that supplemented its base university allocation. General obligation bond revenue
is generated by voters every two years and distributed to New Mexico libraries. The Library’s
portion of this revenue has steadily decreased as has revenue from donations. The Library has
operated with this decreased funding by making significant cuts to materials and personnel.
While plans are in place to continue to scale back the collection, further cuts to personnel would
require a review of the services offered.
G. Computer Technology and Information Delivery
The Library has sufficient equipment and technical support to sustain an efficient and targeted
collection of information resources. The secure wireless network provides network access to
students, faculty, and staff in all parts of the Library. The Library also houses twelve student
PCs, one of which is designed to meet the requirements of special needs students, as well as
LexisNexis and networked Law School printers. The unsecured wireless network provides
internet access for public patrons. In addition, eight PCs are available, providing access to
subscription electronic resources that are unavailable via the unsecured wireless internet access.
Two multi-function photocopiers allow printing, photocopying, and scanning. Flip video
recorders, digital audio recorders, and headphones can be checked out. In addition, so that
students may access media on older formats, VCRs and DVD players with monitors are found in
the Library’s study rooms and audiocassette players can be checked out. The microform
reader/printer is located near the microforms on the upper floor and can print both microfilm and
microfiche.
Conclusion
The Library has a strong team of faculty and staff that engages with students, faculty, and other
users to meet their information needs and provides significant contributions to the Law School,
University, their profession, and the community. The Library is well integrated into the life of
the Law School and its value is recognized and appreciated. Although its budget has decreased
over the years since the last site visit, it has not experienced the significant reductions of some
academic law libraries.
Some of its most significant challenges are those shared by all academic law libraries in keeping
up with the changing nature of research, collections, legal education and the legal profession.
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The library’s physical collection is out of space and has more material in need of discarding than
keeping. Though the collection problems are being systematically addressed, years of reductions
in the size of the library faculty and staff means that this work will proceed slowly.
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VIII. TECHNOLOGY RESOURCES
Introduction
In recognition of the fact that media services, digital media and computer support are converging
technologies, the Law School’s Information Technology (IT), Media Services, and Copy Center
were all placed under the direction of the Assistant Dean for IT, who reports directly to the Dean.
She and her staff are responsible for providing essential technology and media support services
for all of the Law School departments and personnel.
The Law School expends significant resources to support the implementation of technology
throughout its programs. The Law School IT Department’s mission is to effectively support
faculty, students and staff in their use of technology and to enhance their work in the areas of
teaching and learning, research and scholarship, service, and communication. Four core goals
have been identified for technology in that mission: 1) empower and enhance learning through
technology; 2) provide reliable and secure access to information and technology; 3) promote
customer-centered IT services and support; and 4) ensure continuous innovation.
A. Adequacy of Computer Technology and Information Resources in the Law Library
The Library’s collection is a blend of print and electronic resources. The electronic resources are
accessible through its website and catalog links. The law school community connects to these
electronic resources through desktop PCs at the Law School, either in their office or the library
computer lab; through laptops or mobile devices at the Law School using its secured network; or
remotely using a home network and the Law School’s proxy server to authenticate law school
affiliation. Eight public PCs are available in the Library and are used mostly by public patrons.
The Library has an electronic resources librarian who manages the library’s electronic resources
and a quarter-time web site administrator. Otherwise, the Library relies on the law school’s IT
and media services staff to provide essential technology and media support.
B. Adequacy of Computer Technology and Information Resources for the Administration
of the Law School and Its Programs
The Assistant Dean for IT manages the IT department with assistance from three full-time staff:
a Systems Administrator, a Programmer Analyst 3, and User Support Analyst. The System
Administrator is responsible for overseeing the maintenance of all server hardware and software
on the Law School network, collaborates on projects with IT colleagues on main campus and is
involved in almost every IT project the Law School implements. The Programmer Analyst serves
as the lead employee for major project implementation and provides user support as needed. The
User Support Analyst works closely with faculty, students, and staff and is responsible for public
computers in the Library, the copy/print system in the Library, and the Amicus Attorney case
software (Amicus) used in the Clinic. Two student employees, supervised by the User Support
Analyst, work up to 20 hours per week, performing routine tasks such as printer maintenance and
first-level support. The IT staff works closely with the Law School’s Web Site Administrator,
although that position is housed within the Advancement department.
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IT Staff are active participants in the IT community, both on a national level and within the
University. Staff members represent the Law School and IPL as an IT Agent and participate in
various other IT groups such as IT UNM.
The IT department is located on the second floor of the Hart wing in an office suite with swipe
card access. The suite provides a large common space for working on PCs and related
equipment, an office for the Assistant Dean, three enclosed modular work spaces for IT staff,
work stations for the work study students, and a meeting space.
Media Services and the Copy Center are managed by a Digital & Media Services Operations
Manager who reports to the Assistant Dean for IT. A Media Services Technician, Graphics
Designer, Production Publishing System Tech and two student employees report to the
Operations Manager. Both the Media Services Center and the Copy Center are housed in the
Hart wing basement. The Media Services Center contains a common area to work on camera and
digital media equipment, a manager’s office, editing room, three work stations, and lockable
storage space for securing equipment. The Copy Center has space for its equipment, two fulltime employees, and a work study student.
IT, Media Services, and the Copy Center provide support to all of the Law School departments
and constituents, including the Library, the Clinic, the administration, the faculty, students, and
other support staff. IT departmental staffing had remained stable for more than 15 years, but in
2012, in recognition of the increasing use of technology throughout the Law School, the IT
department underwent a minor reorganization, splitting one position into two.
All law students are required to purchase a laptop. Financial aid is available to fund the purchase.
No specific vendor is specified but minimum hardware and software requirements are provided.
Most students access the wireless network while in class, the Library, and the forum. The
wireless network provides access to their personal files on the network as well as network
printers and the Internet. Students can also connect to the wired local area network via network
ports in library study carrels or elsewhere in the Law School. The IT department provides some
support for student laptops, including wireless network connection problems and basic
troubleshooting for virus and spyware detection.
C. Adequacy of Computer Technology and Information Resources for the School’s Current
and Anticipated Curricular and Research Programs
The Law School’s computing environment is based upon a Windows 2008/2012 Active
Directory (AD) forest. All Law School faculty, students, and staff have computer accounts on the
AD forest, providing secure access to personal file shares, applications, network printers, and the
Law School intranet. The network infrastructure consists of unshielded twisted pairs running to
seven wiring centers located throughout the building. The wiring centers are connected to UNM
high speed wide-area network (WAN) and on to the internet via an optical fiber backbone. A
wireless network (WLAN) was installed in the summer of 2005 and has been upgraded several
times since the initial installation. The WLAN is accessible in all classrooms, the Library, and
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the forum. Additionally, the Law School’s local area network (LAN) consists of the 10 servers
used for file, print, application, and web services.
The IT staff support approximately 350 desktop computers, 100 laptops, multiple mobile devices
such as tablets and smartphones, 30 networked printers, and approximately 150 personal printers
and scanners. There are 55 computers in the Clinic, six computers in the journals suite, and 12
computers in the lower stacks of the Library, dedicated for student use. The Law School
historically has had a three-year computer replacement policy, but starting in 2014 the
replacement period will be extended to every four years. While the IT department supports
faculty who incorporate mobile devices into their pedagogy, it does not provide the devices.
Instead, faculty may purchase them using their professional development funds.
A fully tested offsite “disaster recovery environment” (DR) was planned and implemented in
2012. This alternative environment ensures that should a disaster occur, IT staff can quickly
switch the law school production computing environment to the DR with little downtime to the
Law School community. This required a significant financial investment by the Law School as
well as extensive expertise by IT staff. However, the end result was well worth the investment.
Law School computers run Windows 7 and all have Microsoft Office 2007 or 2010 as well as
other programs such as Adobe Reader. CALI (Computer-Assisted Legal Instruction) lessons are
available via a link on the Law School website to the CALI website. The Law School runs OnPremise Microsoft Exchange 2010 for email, allowing the creation of custom email distribution
lists for classes, student organizations, and administrative groups. Other listservs are housed on
main campus servers. Students are required to subscribe to a Students – Official Announcements
listserv as it is considered the official communication medium for administrative announcements
to the student community. An opt-out student list is used for general emails such as student
organization event announcements. The only non student with access to the optional student list
is the Assistant Dean for IT, who is also a member of the individual student class lists (1L, 2L &
3L).
In addition to the above, the IT department supports specialized applications as needed. These
include supporting software for administration, admissions, financial aid, development, the
Registrar’s office, accounting, and the Clinic. A current initiative involves moving the Registrar
student tracking system from an in house customized Access database to the Banner system.
Similarly, the Admissions office is working to integrate electronic student ACES2 applications
into Banner. Staff members from IT, the Registrar, and the admissions department have met with
main campus’ Enterprise Applications team. Work on these projects should begin soon but the
timeline for completion rests outside of the Law School’s control.
The Clinic has used Amicus as their case management application since early 2000. The current
version, 2010, is being upgraded to Amicus 2014. This program supports mobile devices, thus
allowing greater flexibility and efficiency to clinic faculty and students who regularly use tablets,
laptops, and other mobile devices.
Media Services provides extensive student and faculty support, mostly centered on classroom
technology. Standard classroom technology includes a computer or laptop, video camera and
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microphone for recordings, and a projector, all controlled from the classroom’s podium.
Additionally, standard monitors have been replaced with SMART monitors in several
classrooms. Media Services also provides other technology including clickers or document
cameras on request. Faculty use an online form to request classroom technology setups and
students use an online form to request classroom recordings which are then posted to a media
server (with faculty permission). While some professors feel that all classes should be video
recorded and made available to students, many others do not allow any recording of their classes
except in emergency circumstances. Media Services can also provide mobile “picture in a
picture” recording units, popular with students as the recorder captures both the classroom
computer display and the professor during the lecture. Only two of these units are available and
they are in high demand. Additional picture in a picture recording units would allow Media
Services to record more classes and post the videos online quickly.
While the faculty appreciates that classrooms have excellent technology and that Media Services
staff are trained and talented professionals, a common concern among faculty members is the
feeling that they don’t have time to learn effective technology use or to create materials to use it
well. Adding an experienced Instructional Technologist position to Media Services would help
faculty develop high quality instructional materials that could fully utilize classroom technology
as well as develop materials suitable for distance learning programs. Some professors feel that
lack of sufficient staffing in Media Services results in competing demands for classroom setups,
a problem easily solved by adding additional student employees.
The Copy Center provides essential services to faculty, students and staff. In addition to standard
material copying and binding, the Graphic Designer and the Operations Manager collaborate to
design and produce extensive print material used by the advancement team and others. In 2013,
older and unreliable Xerox copiers were replaced by newer and less expensive Konica Minolta
machines for a significant savings in lease cost and increased reliability. At the same time, older
equipment for paper cutting and creasing was replaced by new units, enabling staff to quickly
produce professional-quality pieces. Additionally, staff coordinated and conducted a print/copier
management assessment for all law school copiers including the Library’s public patron copying
and printing, previously managed through an antiquated system, OCS. The three UNM preferred
copier vendors, Ricoh, Xerox, and Pacific Office Automation (POA), attended multiple meetings
to assess the current copiers and provided proposals for replacement units. Ultimately, POA was
selected to replace the Library’s system (again at a significant savings) and to install a new
multifunction device in the Clinic.
Conclusion
IT, Media Services, and the Copy Center are challenged with the enormous task of meeting the
ever changing and growing technology demands of law school constituents. However, staff
members are dedicated to providing services required to support work in the areas of teaching
and learning, research and scholarship, service, and communication.
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IX. FACILITIES
Introduction
The Law School is housed in Bratton Hall, a 148,000 square foot facility comprised of areas
known as the forum, Hart wing, mountain wing, upper triangle, lower triangle, and classroom
wing. Both the architecture and life of the building are centered on the forum, a large open space
that serves as a gathering spot for students to socialize and collaborate. It also accommodates
over 250 people at events such as lectures and receptions.
The New Mexico Law Center is adjacent to Bratton Hall. Its first floor is occupied by the Native
American Community Academy which provides education to high school juniors and seniors at
this location. The second floor houses the Law School’s Institute of Public Law. The basement
provides office space for law students working on the Innocence and Justice Project and contains
a file storage area. The Albuquerque branch of the New Mexico Court of Appeals is located next
door to the Law School in the new Pamela Minzner New Mexico Court of Appeals building.
A. Adequacy of Facilities
The Law School has undergone significant facility improvements since the last site visit.
Technology in classrooms and throughout the building has been updated and numerous
remodeling projects have economically modernized the work spaces. Access to classrooms and
the Clinic has been improved with the installation of electronic assist door openers. Energy
efficient motion sensor lighting in the Hart wing and the lower floor of the Library are providing
security for those who work late. At the request of several law students who were nursing
infants, the Law School created a private breastfeeding room with a rocking chair and new
electrical outlets to support pumps.
Unfortunately, the Library still lacks an area of assisted rescue on the upper level to ensure the
safety of patrons with disabilities in the event a fire shuts down its elevator. The University’s
Safety and Risk Services Department and Physical Plant Department have had this on their
project list for at least ten years but have not been able to implement a solution. Until they do,
library staff maintains a log to record when a disabled patron uses the elevator and again when
he or she leaves the Library.
B. Classroom and Seminar Space
Most faculty members agree that the Law School has suitable and sufficient space for its classes,
seminars, and professional skills courses, though, as one faculty member stated, “I wouldn’t say
we have an excess of classrooms.” The law school teaching spaces include: two large capacity
classrooms (175 and 80 student capacity), four intermediate capacity classrooms (40-64 student
capacity), six seminar rooms (12-25 student capacity), and three moot courtrooms (28-40 student
capacity). Some faculty would like more small seminar rooms, others see the need for more “25
person classes,” while still others want more large classrooms.
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Standard classroom technology includes a computer or laptop and projector activated by easy to
use on/off switches. Currently, standard monitors are being replaced with SMART monitors in
several classrooms. All classrooms have Wi-Fi and provide electrical outlets in the student
seating area. In addition, each classroom has a video camera and microphone for remote
recordings. The two moot courtrooms incorporate technology used in many New Mexico
courthouses, allowing students to learn and practice the skills involved in utilizing this
technology. One of the rooms has the capacity for real time court reporting and includes a
network controlled digital video camera for recordings.
The classrooms with movable furniture provide excellent utility of space. However, there is
widespread consensus regarding the desirability of continued modern redesign of classrooms
with comfortable, non-fixed furniture and portable technology that allow professors to more
easily employ a flipped classroom technique and allow students to work together in small
groups.
C. Professional Skills Program Space
The Clinic is located in a two story space in the Hart wing. The reception area is easily
accessible from a public entrance and seats up to five waiting clients. Each student is allocated a
workspace that meets all of the essential needs of a practicing lawyer. Two interview rooms are
used for one on one client interviews and a large conference room which seats up to 22 persons
is often used by students when they staff a case with faculty members, take witness depositions,
or meet with community groups. The interview rooms have digital recording equipment that
allows a faculty member to watch the interview live or the student to record the session for
review at a later time (with the client’s permission). The clinic classroom was remodeled in
2013, using an open design concept. Each faculty member’s workstation is supported by an
interactive white board, allowing for easy supervision and class participation.
The Clinic Director’s office and the offices of most clinic professors are located immediately
outside the Clinic for easy access by students working in the Clinic. However, one faculty
member expressed the opinion that, when teaching in the Clinic, it can be difficult to use the
faculty office to complete work that requires concentration.
The Clinic doors are secured by a card swipe security system and there is a secure file room next
to the reception desk. It has been suggested that the Clinic could use another client interview
room. There has also been discussion of the desirability of a clinic laboratory that would have the
purpose of supporting alternative learning environments and keeping the clinical program on the
cutting edge.
D. Faculty and Part-Time Faculty Space
All full-time faculty members are assigned an office, as are emeritus faculty who remain actively
engaged at the Law School. Adjunct faculty members who desire office space are given access to
offices of absent faculty on an as available basis.
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Each office is configured to provide a work space and room to meet with students. Faculty
offices range from 125 to 150 square feet in size, except those in the Hart wing, which are 118
square feet. In 2011-12, baffling and insulation were extended into the ceiling between offices in
the mountain wing to block noise that passed through the open space above the office ceiling
tiles. The result was an effective reduction in noise in the area and a decorative wall that blends
with existing interior office décor. Some faculty members have suggested that it would be useful
to have dedicated space near the offices of the legal writing faculty to facilitate group
conferences with students. Similarly, some faculty members that would like more storage have
suggested the installation of walls of file cabinets.
E. Co-Curricular Activity Space
The American Indian Law Center and the Utton Transboundary Resources Center are located on
the first floor of the mountain wing. The Institute of Pubic Law is on the second floor of the New
Mexico Law Center. All three have adequate space for their programs but one faculty member
would like to see the Utton Center and the natural resources faculty located together to better
integrate the Utton Center into the natural resources program, facilitate the exchange of ideas,
and allow students in the natural resources program to have a "place" they could identify with
their natural resources education.
F. Administrative Services Space
The administrative office suite is located adjacent to the main public entrance and is easily
accessible to students and faculty. It houses the offices of the Dean, Senior Business Manager,
Assistant Dean for Advancement, UNM Foundation Gift Officer, Registrar, Assistant Dean for
Admissions, and Financial Aid officer, as well as administrative support staff and assistants.
Student files are maintained in a secure storage area accessible only by the Registrar’s Office and
select senior administrators.
The Career and Student Services Center, located on the first floor of the Hart wing, contains
private offices for both assistant deans, an office for the coordinator, an enclosed work station for
other staff, and a work study student computer station. The front part of the office has an open
area with a conference desk to allow students to look through placement materials and brochures
and to accommodate small meetings as needed by student services and career center staff.
The office of the Assistant Dean for Administration Operations is located within the Institute of
Public Law and an accountant, senior fiscal services technician, and operations specialist have
offices in the classroom wing.
G. Law Library Facilities
The Library, located next to the forum, is a 32,443 square foot split level space with beautiful
views of the Sandia Mountains.
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The reference and circulation desk are located at the midlevel library entry. This part of the
Library is a busy and often loud area where users receive research assistance, students access the
reserve collections, and members of the public use PCs and the pro se collection. The more quiet
upper level houses a reading room, collaborative common lounge area, a classroom, the Bruce
King room which is used for faculty meetings and events, the library administrative suite,
Circulation Manager’s office, and closed stacks. The most important research materials on this
floor are the New Mexico collection and current treatises.
The lower level is home to the journal suite which provides dedicated work and storage space for
each student run journal, a conference room, and an equipment and supply room. The rest of the
suite is a mix of conference tables, single person desks, and lounge space where journal students
meet, work, and study. Also downstairs are the group study rooms, law student computer lab,
library faculty and staff offices, and the archives reading room. This room is intended for use by
individuals viewing archival material but, when available, is also used by the law school
community for meetings. It has seating for up to eight individuals and is equipped with a
computer, 55-inch monitor, and dry erase board. The most important research material on the
lower floor is the Indian law collection.
H. Research and Study Space
The Law School’s principal space for quiet private study and research is the Library which can
seat 351 people and is open to current law students 24/7. One faculty member has expressed
concern that a proposal to cut unused stacks to half height will create a sound problem, making it
a difficult place to study. Others anticipate that cutting the stacks would create a much airier and
pleasant study space.
The Library has four group study rooms and allows students to meet in the library classroom and
archive reading room when more group space is needed. The Library’s four group study rooms
are heavily used, especially as final exams approach.
The Law School maintains a faculty library in the upper triangle on the second floor of Bratton
Hall. This space contains two computer work stations, carrels, small conference tables, and
comfortable chairs and is meant to provide a comfortable and quiet retreat for faculty members
to conduct research or prepare for classes. However, some professors report that they cannot use
it because it is dominated by a few faculty members, is messy, and doesn’t seem conducive to
quiet work.
Collaborative meeting space is available in the two faculty lounges, lower triangle conference
room, Dean’s conference room, Library archive reading room, and the Library King room. Some
faculty members have stated that they never see anyone work in the faculty lounges because they
are not inviting and don’t offer many amenities.
I. Control and Use of Law School Facilities
The Law School facilities are owned by the University with the exception of the New Mexico
Law Center which is co-owned by the University and the New Mexico Bar Foundation. The
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physical facilities are under the exclusive control of the Law School and are reserved for its
exclusive use.
Conclusion
Bratton Hall has undergone remarkable improvement since the last ABA site visit, but keeping
pace with technology and the heavy wear the building receives are ongoing challenges.
There are occasional complaints about the reliability of the Hart wing sensor lights and the
temperature variance between rooms. In addition, there have been requests for continued
upgrades including installation of new carpet in the halls and making the staircases look nicer.
The Law School’s Snack Bar (the Venue) was upgraded with new flooring, paint, seating, and a
sliding glass door that opens it up to the forum, successfully improving its ambience and traffic
flow. However, the law school community would like improved food offerings as well. Despite
vigorous negotiations over the past few years with UNM Food Services and potential outside
vendors, the Law School has been unable to solidify any arrangement except with the current
vendor. However, this vendor continues to improve the quality and variety of the food items
offered.
Building security is also a concern. The Clinic and Library provide a high level of service to the
public and the classrooms are available for use by community and bar organizations when not
needed by the Law School. Although this openness creates potential for theft and other
problems, the Law School is committed to being a community serving organization. Staff is
trained to be vigilant and aware of security, the Building and Safety Committee addresses
problems and works with campus police as necessary.
Finally, as at most law schools, the number of parking spaces is inadequate at the most popular
class times. Professors and students are occasionally late to class because of parking problems.
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X. LAW SCHOOL FINANCES AND UNIVERSITY SUPPORT
Despite the well publicized difficulties of legal education, the Law School is on a steady
financial keel. It successfully met the financial goals described in the previous self study: the
budget is balanced and no longer relies on salary savings to provide annual operating funds; fund
raising capacity is increased; and budgeting and financial procedures, monitoring, and reporting
are far more sophisticated, allowing more efficient and discretionary use of funds.
A. University Budget
The University’s operating income and expenditures for the last two fiscal years42 follow. The
Controller’s Office anticipates releasing the finalized 2013-14 University budget numbers in
October 2014.

Operating Revenues
Net Non-operating Revenues
Operating Expenses

2012-13
$1,289,820,354
$569,666,716
$1,844,715,867

2011-1243
$1,249,056,681
$496,150,226
$1,737,050,369

The Law School is unaware of any concerns regarding the long term viability of the University
or its ability to support the Law School in accordance with the ABA Standards. UNM weathered
the economic downturn that began in 2007, and remains financially strong.44 The University is
also insured by the New Mexico Risk Management Division.45
B. Institutional Financial Commitment to the Law School
Through June 2014, the University has followed an incremental budgeting approach, allocating
across the board revenue increases or decreases by percentage to each academic and
administrative unit. Under this approach, the Law School was heavily subsidized by the
University and the State in order to keep tuition low and ensure access to legal education for
qualified state residents.
All state appropriations, tuition, and general fees are paid directly to the University and the
University gives the Law School a budget allocation. Traditionally, this allocation is generously
in excess of the revenue generated by the Law School. In addition, the Law School only pays
fringe benefits for employees not funded by Instructional and General revenue. The fringe
benefits of all other employees are paid through a central University fund. The University also
provides many services without charging the Law School directly. These include central data
management, security, university counsel, parking services, and facilities upkeep and repair.
42

The University of New Mexico’s fiscal year runs from July 1 through June 30.
The University’s audited financial statements from 2005 through 2013 may be viewed at URL: http://fsd.unm.edu/annualreports.html.
44
Id. at 7-13 (2013 Audit Report Management’s Discussion and Analysis: Summary Statements of Revenues, Expenses and
Changes in Net Position).
45
UNM’s policy statement with respect to insurance claims may be viewed at URL: http://policy.unm.edu/universitypolicies/6000/6150.html.
43
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The University charges overhead for certain grants, approximately 35 percent of which is
returned to the Law School. Although the University’s overhead meets federal standards, in
some cases potential grant makers have found the charges non-competitive.
The UNM Foundation charges a one percent fund management fee for managing the
consolidated investment fund and a 1.4 percent development funding allocation fee to support
their fundraising operations. The University also levies a 0.5 percent foundation surcharge on all
salary and non-salary expenses to help support UNM Foundation operations. Similarly, UNM
charges a one percent Banner tax on non-salary expenses to pay for Banner’s ongoing
implementation and maintenance.
Beginning in July 2014, the University will implement a new budgeting process called Results
Oriented Management (ROM).46 The goals of ROM are to incentivize desired outcomes and to
balance costs with service. Under ROM, each academic unit’s budget will experience a reduction
in its base funding allocation. 47 These reductions will be pooled in a fund for strategic
investments (items outlined in the University’s strategic plan or university wide initiatives) and
performance funding (based on a variety of metrics and outcome measures). All units will be
invited to submit proposals to seek funding for strategic initiatives from this revenue pool.
C. Budget Process
Planning the University’s annual budget is a yearlong process. In the fall, the Provost invites
deans to submit proposals for strategic initiatives to be funded in the coming year and the Faculty
Senate Budget Committee ensures transparency and inclusiveness. An annual budget summit is
held in the spring, following the close of the annual legislative session which determines the
University’s annual revenue appropriations from the State. The budget summit provides a final
opportunity for various constituencies to provide input on the University’s budget. The Law
School actively participates in these sessions. The next fiscal year’s budget is constructed soon
after the summit, finalized in June, and goes into effect July 1.
The University’s Financial Officer for the Office of Academic Affairs oversees the mechanics of
annual allocations to each academic unit, including the Law School, as well as monitors and
oversees individual unit budgeting processes, categorization of any fund balances carried
forward from year to year, and midyear projections.
D. Law School Budget
Revenue
The annual University allocations and the Law School tuition differential represent the lion’s
share of the Law School’s recurring revenue, approximately $9 million annually. In addition the
Law School reliably receives approximately $250,000 from endowment revenue to support
salaries and travel, another $1.5 million in contributions with at least $160,000 available
immediately for discretionary use and $100,000 earmarked for financial aid, about $100,000
46
47

Additional detail on the University’s ROM model may be viewed at URL: http://rom.unm.edu.
The reduction in the academic year 2014-15 will be approximately one percent.
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from summer revenues, about $300,000 from reliable state appropriations and grants for
academic programs, e.g., SILC and the Low Income Taxpayer Clinic, and another $230,000
from miscellaneous fees and service revenue.
Historically, the tuition differential revenue went into the UNM central revenue pool to be
reallocated back to the various academic units. However, since fiscal year 2012-13, the
differential has been applied directly to the Law School’s allocation. Approximately one-third of
the annual allocation now comes from the differential. For the first time, the Law School directly
retains a significant portion of revenue generated by tuition or enrollment increases and is
vulnerable to decreases in enrollment. Although enrollment has remained relatively stable since
the last report; should it fall below 345 FTE (full time equivalent students) the Law School
would lose more than $8,200 per student plus associated fee revenue.48
The most important external source of non-tuition revenue is private fundraising. The Law
School partners with its Alumni Association, the centralized services of the UNM Foundation49
and the UNM Alumni Association to manage and raise major, planned and annual gifts for the
creation of new and increased endowed and non endowed funds. The Law School’s total
privately held assets administered by the UNM Foundation currently total approximately $20
million. Each year, on endowed funds, approximately 4.5 percent is transferred to each endowed
fund’s spending index and is used by the Law School to support the intended use at the Law
School. In some cases, all or a portion of earned interest is returned to principal, as dictated by
donor intent. The Law School uses all funds transferred to spending indexes as they are intended
to be used. Appendix E shows total gifts raised, gift types, and their use.
Between 2010 and 2012, the Law School made a concerted effort to adopt a best practice
advancement model; integrating development, alumni relations, marketing, communications,
website administration, event planning/annual programming and public affairs into a single unit
overseen by an Assistant Dean for Advancement. The Law School’s UNM Foundation-funded
Development Officer and Development Coordinator are integrated into this team. This increased
capacity has already resulted in increased fundraising, volunteerism, participation, visibility,
relations, and out of state applications. For academic year 2014-15, the Dean has raised the goal
for annual gifts (to three times the Law School’s traditional annual participation rates) and major
gifts; he also enhanced efforts directed at national, regional and local communications and
community and partner relations.
Most years there is additional revenue available from less consistent sources such as temporary
salary savings, and episodic grants, gifts, appropriations, and the like. When one-time revenue is
available it can be used for strategic initiatives.
Core Budget
The Law School builds its annual budget on the principle that it must be able to fulfill its core
academic mission by relying only on these recurring, stable revenues. Support for all core
48

The figures assume current tuition rates.
In accordance with University policy, all private gifts are received through the Foundation, which has responsibility for gifts
processing and gifts management for all private charitable contributions to all University programs, including the Law School.
49
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academic missions is thus built into this “core” budget (this was not the case at the time of the
last self-study, when the Law School relied on one-time money to fund operations). The core
budget does not include financial aid that comes from other sources; some professorship and
chair awards from endowed revenue; or revenue for self-supporting programs such as overseas
study. Those budgets are planned separately. A key budget process involves empowering unit
managers, e.g., Admissions, Advancement, Clinic, IT, Library, Student and Career Services, etc.,
to oversee and monitor their day to day unit budgets and operating expenditures. Central
accounting oversees general operating expenses. Appendix F represents a conservative view of
recurring revenues and core operating expenses, but not planned generation and use of one-time
revenues.
E. Adequacy of Current and Anticipated Law School Resources
The Law School’s core budget assumes 30 tenured/tenure track faculty members, 345 enrolled
students, and $250,000 per year in annual giving.
Financial aid to students is vital to remain competitive in the face of the contracting legal
education market. Financial aid and scholarships are the Law School’s highest priorities. In the
faculty survey, one faculty member responded “we are in a war for students and the KEY is
fundraising;” another went so far as to identify financial aid as the “only pressing area of need.”
In addition to fundraising for financial aid, the Dean has identified support for faculty to assist
with teaching and scholarship as another priority budget item. Faculty has identified several
other areas of need. There is concern that the number of people providing academic support is
insufficient to help students pass the bar exam, especially in light of recent class profiles with
lower predictors of success. Others worry that the nationally ranked clinical program is suffering
due to understaffing. Still others think the budget might be strained by employing emeritus
faculty to teach.
The ROM budget model will present an additional set of challenges and opportunities for the
Law School to navigate, and the Dean has begun to identify initiatives with potential to return
funds under anticipated allocation criteria. The more immediate of these are: 1) the addition of a
permanent fourth legal writing professor to help form a team to provide academic support and
establish metrics to assess results; and 2) addition of another position for the career services
office to enhance employment outcomes. In addition, three longer term initiatives have been
identified: 1) enhancement and measurement of student learning outcomes, 2) wider
dissemination of legal education throughout the State by offering a Master’s Degree in Legal
Studies and becoming involved in undergraduate education and high schools, and 3) enhanced
community engagement in relation to economic development and entrepreneurship. However, if
the identified initiatives do not result in a return of funds from the University under ROM,
further cuts will be made to the library budget, emeritus faculty expenses, and staff positions
followed by possible reductions in faculty size, with two or three positions currently unfilled left
empty on a permanent basis.
Conclusion

86

The Law School is in a relatively enviable financial situation, currently possessing a balanced
budget, positive fund balances, strong financial management, an integrated advancement team,
and a University that has a tradition of providing significant support. However, it is continually
challenged by not having a hefty discretionary fund and by having a smaller and less wealthy
graduate base compared to other law schools. While the challenges posed by a potential
reduction in admitted students and the ROM implementation are areas of concern, the faculty is
cautiously optimistic about the Law School’s ability to respond to these changes and is looking
forward to educating the next generation of lawyers.
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APPENDIX A
UNM Faculty Scholarly Writings
January 2012 to July 2014
George Bach
Law Review Articles
Answering the "Serious Constitutional Question": Ensuring Meaningful Review of All
Constitutional Claims, 117 WEST VIRGINIA LAW REVIEW ___ (forthcoming 2014).
Defining "Sufficiently Serious" in Claims of Cruel and Unusual Punishment, 61 DRAKE LAW
REVIEW 1 (Fall 2013).
State law to the contrary? Examining potential limits on the authority of state and local law
enforcement to enforce federal immigration law. 22 TEMPLE POLITICAL AND CIVIL RIGHTS LAW
REVIEW 67 (2012).
Iqbal Is Not a Game-changer for Discovery in Civil Rights Cases, 42 NEW MEXICO LAW REVIEW
329 (Summer 2012) (with Matthew L. Garcia).
Amicus Briefs
Brief of Amici Curiae Professors at UNM School of Law, Fry v. Lopez, New Mexico Supreme
Court No. 34,372 and Allen v. LeMaster, No. 34,386 (2014).
Brief of Amici Curiae Professors at UNM School of Law, Griego v. Oliver, New Mexico
Supreme Court No. 34,306 (2013) (with Max J. Minzner).

Reed Benson
Books
WATER RESOURCE MANAGEMENT, 7th ed. (Foundation Press 2014) (with Dan Tarlock, Jim
Corbridge, David Getches and Sarah Bates).
Law Review Articles
Environmental Issues in the Allocation and Management of Western Interstate Rivers, 24
INDIANA INTERNATIONAL & COMPARATIVE LAW REVIEW 183 (2014).
Avoiding Jeopardy, Without the Questions: Recovery Implementation Plans for Endangered
Species in Western River Basins, 2 MICHIGAN JOURNAL OF ENVIRONMENTAL AND
ADMINISTRATIVE LAW 473 (2013).
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Federal Water Law and the 'Double Whammy': How the Bureau of Reclamation can Help the
West Adapt to Drought and Climate Change, 39 ECOLOGY LAW QUARTERLY 1049 (2012).
Public Funding Programs for Environmental Water Acquisitions: Origins, Purposes, and
Revenue Sources, 42 ENVIRONMENTAL LAW REVIEW 265 (2012).
Alive but Irrelevant: The Prior Appropriation Doctrine in Today’s Western Water Law, 83
UNIVERSITY OF COLORADO LAW REVIEW 675 (2012).

Barbara Bergman
Books
EVERYTRIAL CRIMINAL DEFENSE RESOURCE BOOK, 2d ed. (Clark Boardman Callaghan 1994),
updated annually, (forthcoming 2014) (with Nancy Hollander).

Barbara Blumenfeld (retired 1/31/13)
Law Review Articles
Rhetoric, Referential Communication, and the Novice Writer, 9 LEGAL COMM. & RHETORIC:
JALWD 207 (Fall 2012).

Sherri Burr
Books
A SHORT & HAPPY GUIDE TO FINANCIAL WELL-BEING (West Academic 2014).
MODERN INTELLECTUAL PROPERTY AND UNFAIR COMPETITION LAW, 6th ed. (West Academic
2014) (with Kitch & Perlman).
TEACHER'S MANUAL TO ACCOMPANY MODERN INTELLECTUAL PROPERTY AND UNFAIR
COMPETITION LAW. 6th ed. (West Academic 2014) (with Kitch & Perlman).

ENTERTAINMENT LAW IN A NUTSHELL, 3rd ed. (West 2012).
WILLS AND TRUSTS IN A NUTSHELL, 4th ed. (West 2012) (with Robert Mennell).
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Book Chapters
Lunching with Max Evans, in THE STORYTELLER'S ANTHOLOGY (Herrington House Publishing,
2013).
Other Articles
The Writing Life in Southwest Sage (2012 to present) (quarterly column).

Yael Cannon (joined the faculty Fall 2012)
Law Review Articles
A Solution Hiding in Plain Sight: Special Education and Better Outcomes for Students with
Social, Emotional, and Behavioral Challenges, 41 FORDHAM URBAN LAW JOURNAL 403 (2013)
(with Michael Gregory and Julie Waterstone).
There's No Place Like Home: Realizing the Vision of Community-Based Mental Health
Treatment for Children, 61 DEPAUL LAW REVIEW 1049 (Summer 2012).

Camille Carey
Law Review Articles
Impossible Choices: Balancing Safety and Security in Domestic Violence Representation,
CLINICAL LAW REVIEW (forthcoming 2014) (with Robert A. Solomon).

Barbara Creel
Law Review Articles
The Right to Counsel for Indians Accused of Crime: A Tribal and Congressional Imperative, 18
MICHIGAN JOURNAL OF RACE AND LAW 317 (Spring 2013).

Robert Desiderio (emeritus)
Book Chapters
Contributions to Charities, in 11 RABKIN & JOHNSON, CURRENT LEGAL FORMS WITH TAX
ANALYSIS (2013).
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James W. Ellis
Law Review Articles
Hall v. Florida: The Supreme Court’s Guidance in Implementing Atkins, ___ WILLIAM & MARY
BILL OF RIGHTS JOURNAL ___ (forthcoming 2014).
The Law's Understanding of Intellectual Disability as a Disability, 51 INTELLECTUAL AND
DEVELOPMENTAL DISABILITIES 102 (2013).
Amicus Briefs
Brief of Amicus Curiae, The American Association on Intellectual and Developmental
Disabilities, The Arc of the United States, The National Disability Rights Network, Disability
Rights Florida, and The Bazelon Center for Mental Health Law in support of Petitioner (cocounsel with Ann M. Delpha, April Land, Carol Suzuki, and Steven K. Homer), Hall v. Florida,
U.S. Supreme Court No. 12-10882 (2013).

Denise Fort (retired 6/30/12)
Other Articles
Pipe Dreams, Water Supply and Pipeline Projects in the West, (Natural Resources Defense
Council, 2012) (with Barry Nelson).

Christian G. Fritz (retired 12/31/13)
Law Review Articles
Teaching Legal History in the First Year Curriculum, 53 AMERICAN JOURNAL OF LEGAL
HISTORY 379 (2013).
The Perils and Promise of Teaching Margaret Montoya’s Máscaras Article in the First Year
Law School Curriculum, HARVARD JOURNAL OF LAW & GENDER (2013).
Book review of: Richard Cahan, Pia Hincle, and Jessica Royer Ocken, The Court that Tamed the
West: From the Gold Rush to the Tech Boom (Heyday Books, 2013), in WESTERN LEGAL
HISTORY Vol. 25 (2012).
Book Chapters
Teaching Legal History in the First Year Curriculum, in TEACHING LEGAL HISTORY:
COMPARATIVE PERSPECTIVES (forthcoming) (with Simmons Wildy and London Hill).
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Interposition and the Heresy of Nullification: James Madison and the Exercise of Sovereign
Constitutional Powers, in FIRST PRINCIPLES: FOUNDATIONAL CONCEPTS TO GUIDE POLITICS AND
POLICY, pp. 1-17, No. 41, (Heritage Foundation 2012).
Interposition: An Overlooked Tool of American Constitutionalism, in UNION AND STATES'
RIGHTS: A HISTORY AND INTERPRETATION OF INTERPOSITION, NULLIFICATION, AND SECESSION
150 YEARS AFTER SUMTER 165-203 (Neil Cogan, ed., Akron University Press 2013).

Eileen Gauna
Law Review Articles
Environmental Law, Civil Rights and Sustainability: Three Frameworks for Environmental
Justice, 19 JOURNAL OF ENVIRONMENTAL AND SUSTAINABILITY LAW 34 (February 2012).
Selected Symposium Addresses, Reflections on Environmental Justice, Special Issue on
Environmental Justice and the Law, 81 MISSISSIPPI LAW JOURNAL 657 (2012) (symposium
sponsored by ABA SEER and University of Mississippi Law School).
Book Chapters
Federal Environmental Justice Policy in Permitting, in David M. Konisky (ed.), A FALSE
PROMISE OF JUSTICE: EVALUATING THE FEDERAL GOVERNMENT’S RESPONSE TO ENVIRONMENTAL
EQUITY (MIT Press forthcoming 2014).

Laura Gomez (resigned 6/30/13)
Books
MAPPING “RACE”: CRITICAL APPROACHES TO HEALTH DISPARITIES RESEARCH, Laura Gomez and
Nancy Lopez, eds. (Rutgers University Press 2013) (with Nancy Lopez)
Book Chapters
Taking the Social Construction of Race Seriously in Health Disparities Research, in
MAPPING “RACE”: CRITICAL APPROACHES TO HEALTH DISPARITIES (Rutgers University Press
2013).

David J. Herring
Law Review Articles
Teaching Skills of Legal Analysis: Does the Emperor Have Any Clothes?, 18 LEGAL WRITING:
THE JOURNAL OF THE LEGAL WRITING INSTITUTE 85 (2012) (with Collin Lynch).
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Other Articles
From Child Welfare to Juvenile Justice: Race, Gender, and Service Experiences, 11 YOUTH
VIOLENCE AND JUVENILE JUSTICE 249 (July 2013) (with Sara Goodkind, Jeffrey Shook, Kevin
Kim, and Ryan Pohlig).
How Different are their Experiences and Outcomes? Comparing Aged Out and Other Child
Welfare Involved Youth, 35 CHILDREN AND YOUTH SERVICES REVIEW 11 (2013) (with Jeffrey
Shook, Sara Goodkind, Ryan Pohlig, Karen Kilivoski, and Kevin Kim).
Enhancing Traditional Law Teaching to Produce Measurable Gains, University of Pittsburgh
Legal Studies Research Paper Series (posted June 2012) (with Collin Lynch).

Book Chapters
Evolutionary Perspectives on Child Welfare Law, in T.K. Shackelford and R.D. Hansen (eds.),
THE EVOLUTION OF VIOLENCE (New York, Springer Science, 2014).
Evolutionary Theory and Behavioral Biology Research: Implications for Law, in S.C. Roberts
(ed.), APPLIED EVOLUTIONARY PSYCHOLOGY (Oxford, UK, Oxford University Press, 2012).

Steven K. Homer
Other Articles
Sexual Orientation and the Law: A Research Bibliography (Contributing Editor). Available at:
http://www.lgbtbib.org/editors.php.

Ernesto Longa
Law Review Articles
High-Interest Loans and Class: Do Payday and Title Loans Really Serve the Middle Classes?,
24 LOYOLA CONSUMER LAW REVIEW 524 (2012) (with Nathalie Martin).

Antoinette Sedillo Lopez (retired 1/31/14)
Books
BUILDING ON BEST PRACTICES: LEGAL EDUCATION IN A CHANGING WORLD (Lexis/Nexis
forthcoming February 2015) (with several coauthors).
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Law Review Articles
Legal Education at a Crossroads: Innovation, Integration, and Pluralism Required! 43
WASHINGTON UNIVERSITY JOURNAL OF LAW AND POLICY 11 (2014) (with Karen Tokarz, Peggy
Maisel, and Robert F. Seibel).
Beyond Best Practices for Legal Education: Reflections on Cultural Awareness - Exploring the
Issues in Creating a Law School and Classroom Culture 38 WILLIAM MITCHELL LAW REVIEW
1176 (2012).

Nathalie Martin
Books
YOGA FOR LAWYERS: MIND-BODY TECHNIQUES TO FEEL BETTER ALL THE TIME (ABA Publishers
2014) (with Hallie Love).
Law Review Articles
Interest Rate Caps, State Legislation, and Public Opinion: Does the Law Reflect the Public’s
Desires? 89 CHICAGO-KENT LAW REVIEW 115 (2014) (with Timothy Goldsmith).
Addressing the Foreclosure Crisis through Law School Clinics, 20 GEORGETOWN JOURNAL ON
POVERTY LAW & POLICY 531 (2013) (with Max Weinstein).
High-Interest Loans and Class: Do Payday and Title Loans Really Serve the Middle Classes, 24
LOYOLA CONSUMER LAW REVIEW 524 (2012) (with Ernesto Longa).
The Alliance between Payday Lenders and Tribes: Are Both Tribal Sovereignty and Consumer
Protection at Risk? 69 WASHINGTON AND LEE LAW REVIEW 751 (2012) (with Joshua Schwartz).
Grand Theft Auto Loans: Repossession and Demographic Realities in Title Lending, 77
MISSOURI LAW REVIEW 41 (2012) (with Ozymandias Adams).

Alfred Mathewson
Law Review Articles
The Bowl Championship Series, Conference Realignment and the Major College Football
Oligopoly: Revolution Not Reform, 1 MISSISSIPPI SPORTS LAW REVIEW 321 (2012).
Remediating Discrimination Against African American Females at the Intersection of Title IX
and Title VI, 2 WAKE FOREST JOURNAL OF LAW AND POLICY 295 (2012).
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Max Minzner
Articles
Should Agencies Enforce?, 99 MINNESOTA LAW REVIEW ___ (forthcoming 2015).
For-Profit Public Enforcement, 127 HARVARD LAW REVIEW 853 (Jan. 17, 2014) (with Margaret
Lemos).
Do Warrants Matter?, 9 REVIEW OF LAW AND ECONOMICS 169 (2013) (with Christopher M.
Anderson).
Why Agencies Punish, 53 WILLIAM AND MARY LAW REVIEW 853 (2012).
The Criminal Rules Enabling Act, 46 UNIVERSITY OF RICHMOND LAW REVIEW 1047 (2012).
Amicus Briefs
Brief of Amici Curiae Professors at UNM School of Law, Griego v. Oliver, New Mexico
Supreme Court No. 34,306 (September 23, 2013) (with George Bach).

Margaret Montoya (retired 9/30/12)
Law Review Articles
Name Narratives: A Tool for Examining and Cultivating Identify, 32 CHICANA/O-LATINA/O LAW
REVIEW 113 (2014)(with Irene Morris Vasquez and Diana V. Martinez).
Máscaras y Trenzas: Reflexiones un Proyecto de Identidad y Análisis a Través de Veinte Años,
32 CHICANA/O-LATINA/O LAW REVIEW 7 (2014).
Máscaras y Trenzas: Reflexiones un Proyecto de Identidad y Análisis a Través de Veinte Años,
36 HARVARD JOURNAL OF LAW AND GENDER 469 (Summer 2013).
Cluster Introduction – Legal Education, Social Justice, and the Law School Dean: Latinas at the
Center, 48 CALIFORNIA WESTERN LAW REVIEW 417 (Spring 2012)
Book Chapters
Practice and Praxis: From Critical Legal Education to Rebellious Legal Action in SOCIAL
JUSTICE IN PLURAL AMERICA: FROM CRITICAL THEORY TO LEGAL ACTION, Frank Valdes and
Steven Bender, eds (forthcoming 2014) (with Marc-Tizoc Gonzalez and Christine Zuni-Cruz).
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Jennifer Moore
Books
HUMANITARIAN LAW IN ACTION WITHIN AFRICA (Oxford University Press, 2012).
Law Review Articles
R2P=MDGs: Implementing the Responsibility to Protect through the Millennium Development
Goals, 40 DENVER JOURNAL OF INTERNATIONAL LAW AND POLICY 204 (2011-12).
Book Chapters
Protection against the Forced Return of War Refugees: An Interdisciplinary Consensus on
Humanitarian Non-refoulement, in David Cantor and Jean-Francois Durieux, Martinus Nijhoff,
eds., REFUGE FROM INHUMANITY: WAR REFUGEES AND INTERNATIONAL HUMANITARIAN LAW
(2014).

Sergio Pareja
Books
FEDERAL INCOME TAXATION OF BUSINESS ENTERPRISES: CASES, STATUTES, RULINGS, (4th ed.,
Vandeplas Publishing 2012) (with Westin & Beck).
Law Review Articles
«La Crisis» Desde una Perspectiva Jurídica: la Resistencia a la Regulación en los Estados
Unidos, IUSTEL REVISTA DE DERECHO PÚBLICO COMPARADO (No. 11, December 2012) (peerreviewed law journal at the Universidad Rey Juan Carlos in Madrid, Spain).

Carol Parker
Other Articles
Legal Education for All (or More than Just Lawyers), Commentary, THE CHRONICLE OF HIGHER
EDUCATION, September 9, 2013
Book Chapters
Implementing Effective Legal Research Pedagogy in Contemporary U.S. Law Schools:
Challenges and Opportunities, in BOULDER STATEMENTS ON LEGAL RESEARCH EDUCATION: THE
INTERSECTION OF INTELLECTUAL AND PRACTICAL SKILLS (William S. Hein & Co 2014).
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Elizabeth Rapaport (retired 12/31/12)
Law Review Articles
The Elderly of Death Row Should be Deemed Too Old to Execute, 77 BROOKLYN LAW REVIEW
1089 (2012).

Alex Ritchie (joined the faculty Fall 2012)
Law Review Articles
Creatures of Circumstance: Conflicts Over Local Government Regulation of Oil and Gas, 60
ROCKY MOUNTAIN MINERAL LAW FOUNDATION JOURNAL ___ (forthcoming 2014).
On Local Fracking Bans: Policy and Preemption in New Mexico, 54 NATURAL RESOURCES
JOURNAL __ (forthcoming 2014).
How Boilerplate Can Bite, 50 ROCKY MOUNTAIN MINERAL LAW FOUNDATION JOURNAL 243
(2014).
Scattered and Dissonant: The Clean Air Act, Greenhouse Gases, and Implications for the Oil
and Gas Industry, 43 ENVIRONMENTAL LAW 461 (2013).

Robert Schwartz (retired 5/31/12)
Books
HEALTH LAW: CASES, MATERIALS AND PROBLEMS, 7th ed. (West 2013) (with Furrow, Greaney,
Johnson & Jost).
LEGAL ISSUES IN BIOETHICS, 7th ed. (West 2013) (with Greaney, Furrow, Johnson & Jost).
THE LAW OF HEALTH CARE ORGANIZATIONS AND FINANCE 7th ed. (West 2013) (with Furrow,
Greaney, Johnson, and Jost).
LIABILITY AND QUALITY ISSUES IN HEALTH CARE 7th ed. (West 2013) (with Furrow, Greaney,
Johnson and Jost) .
TEACHER'S MANUAL FOR HEALTH LAW 7th ed. (West 2013)
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Articles
Funding the Cost of Disease Outbreaks Caused by Non-Vaccination (manuscript available on
SSRN pending publication), 2014 (with C. Moser and D. Reiss).
Other Publications
Health Care Reform Supplement, (West 2012) (with Furrow, Greaney, Johnson & Jost).

Dawinder Sidhu (joined faculty Fall 2011)
Law Review Articles
Judicial Modesty in the Wartime Context, ___ JOURNAL OF SUPREME COURT HISTORY ___
(forthcoming 2014).
Spatial Terrorism, 41 FORDHAM URBAN LAW JOURNAL ____ (forthcoming 2014).
The Unconstitutionality of Urban Poverty, 62 DEPAUL LAW REVIEW 1 (2012).
Religious Freedom and Inmate Grooming Standards, 66 UNIVERSITY OF MIAMI LAW REVIEW
923 (2012).
Out of Sight, Out of Legal Recourse: Interpreting and Revising Title VII to Prohibit Workplace
Segregation Premised on Religion, 36 NEW YORK UNIVERSITY REVIEW OF LAW AND SOCIAL
CHANGE 103 (2012).
Other Articles
Lessons on Terrorism and "Mistaken Identity" From Oak Creek, With a Coda on the Boston
Marathon Bombings, 113 COLUMBIA LAW REVIEW SIDEBAR 76 (2013).
Amicus Briefs
Brief of Amicus Curiae National Congress of American Indians, Knight v. Thompson, 11th Cir.
No. 12-11926 (2012).
Brief of Amici Curiae Thirteenth Amendment Scholars, United States v. Hatch, 10th Cir. No. 122040 (2012) (co-author and signatory).
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David Stout
Book Chapters
Subrogation in New Mexico, in NEW MEXICO TRIAL LAWYER’S LITIGATION MANUAL
(forthcoming 2014).

Carol Suzuki
Law Review Articles
How Law Schools are Responding to Decreasing Applications and Job Prospects in the United
States, WASEDA UNIVERSITY COMPARATIVE LAW REVIEW (translated) (forthcoming 2014).
Book Chapters
Issues in Family Law for People with HIV, in AIDS AND THE LAW 4th ed. (Supp. 2014) (with
Scott Skinner-Thompson).
Family Court Proceedings, in AMERICAN BAR ASSOCIATION'S HIV & AIDS BENCHBOOK 2d ed.
(2012) (with Toni Holness and Carolyn McAllaster).
Other Articles
Death with Dignity and Advance Directives in the United States, 1 JAPAN ASSOCIATION FOR
CLINICAL EDUCATION NEWSLETTER 1 (Sept. 2013).

Kevin Tu (joined faculty Fall 2012)
Law Review Articles
From Bike Messengers to App Stores: Regulating the New Cashless Word, 65 ALABAMA LAW
REVIEW 77 (2013).

Lu-in Wang
Law Review Articles
At the Tipping Point: Race and Gender Discrimination in a Common Economic Transaction, 21
VIRGINIA JOURNAL OF SOCIAL POLICY AND THE LAW 101 (Winter 2014).
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Jeanette Wolfley
Law Review Articles
Tribal Environmental Programs: Providing Meaningful Involvement and Fair Treatment, 29
JOURNAL OF ENVIRONMENTAL LAW & LITIGATION 389 (2014).
The Future of Voting Rights in Indian Country Following Shelby County and Inter Tribal
Council v. Arizona, 62 UNIVERSITY OF CALIFORNIA LAW REVIEW ___ (forthcoming 2014).

Christine Zuni Cruz
Law Review Articles
Exposing the Institutions That Mask Us, 32(2) CHICANO/A LATINO/A LAW REVIEW 53 (2014).
Book Chapters
Practice and Praxis: From Critical Legal Education to Rebellious Legal Action in SOCIAL
JUSTICE IN PLURAL AMERICA: FROM CRITICAL THEORY TO LEGAL ACTION, Frank Valdes and
Steven Bender, eds (forthcoming 2014) (with Marc-Tizoc Gonzalez and Margaret Montoya).
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APPENDIX B
Tenure, Reappointment and Promotion Policy Revisions
Adopted October 8, 2013

To:
From:
Date:

University of New Mexico School of Law Faculty
Ad Hoc Committee on Tenure and Promotion Policies
September 30, 2013

In the Summer of 2013, the Dean formed an Ad Hoc Committee on Tenure and Promotion
Policies (“Ad Hoc Committee”) in order to examine the Law School’s approach to tenure and
promotion, suggest improvements, and ensure consistency with the University requirements.50
As outlined in this memo, the Ad Hoc Committee proposes a number of changes to the Law
School Policy on Tenure, Reappointment, and Promotion.
Broadly speaking, the Law School makes promotion and tenure decisions through the
Committee on Tenure, Reappointment, and Promotion (“Committee”), which effectively
consists of all full-time tenure or tenure-track faculty members, excluding the Dean and the
candidate. The process starts in the fall semester with the selection of a Subcommittee
(“Subcommittee”) charged with the responsibility of drafting a report and recommendation to
the Committee at large evaluating the candidate in the areas of scholarship, teaching, service,
and personal characteristics. The Subcommittee solicits a dossier from the candidate
describing his or her work. The Subcommittee then takes a range of steps to complete the
report. For example, in reviewing the scholarship, the Subcommittee typically reads the work
and seeks external letters. Similarly, in evaluating teaching, members of the Subcommittee
visit classes, meet with students, and review teaching evaluations. The Subcommittee then
provides a copy of the report to the candidate to receive his or her input. The report is next
submitted to the faculty as a whole. If the faculty accepts the report, it is transmitted to the
Dean, who may add a separate recommendation, and then to the Provost. If the faculty rejects
the report, a new Subcommittee prepares a new report for further faculty review.
With a few exceptions, the Ad Hoc Committee believes that this practice is largely consistent
with University policy. However, in a few areas, the Law School has not codified aspects of
its practice into its written policy and in others, adjustments to the policy are necessary to
comply with University requirements. With one exception outlined below, the Ad Hoc
Committee believes that the proposed changes are procedural in nature and are minor enough
that they can apply to current junior faculty.
External Letters
The current law school practice has been to seek external letters by scholars at other law schools
to evaluate the scholarship and research of candidates for promotion and tenure. Normally, the
50

The Ad Hoc Committee’s formal charge was to: “Analyze the Law School Promotion and Tenure policy for
consistency with University requirements and propose changes to bring it into compliance. Review other potential
substantive and procedural improvements to the policy. Consider which, if any, changes to the policy should apply
to current faculty members.”
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Subcommittee chair consults with the candidate and solicits names of potential outside
reviewers. In addition to these names, Subcommittee members identify other potential external
reviewers. The Chair has typically solicited three letters, two written by individuals identified
by the candidate and one from a reviewer identified by the Subcommittee.
Despite this practice, law school policy does not currently require these letters. Section
VI(C)(3) simply states that when evaluating faculty scholarship, sources outside the law school
will be “consulted” and identifies a range of potential sources of input depending on the type
of research involved. Section 4.7.5 of the University Faculty Handbook, though, does require
external letters. Section 4.5.2 also mandates a process for identifying external reviewers:
When external review letters are required (i.e., for tenure or promotion, or for midprobationary review in some departments), the candidate shall suggest potential
reviewers to the chair. The chair, in consultation with tenured faculty, shall identify
additional reviewers. The chair shall select reputable scholars, researchers, or creative
artists and critics who can evaluate the candidate's contributions to scholarship,
research, or creative work. The materials supplied to external reviewers shall include
written instructions and a curriculum vitae.
The Ad Hoc Committee believes that the current law school practice is consistent with the
University requirements but recommends altering the policy to reflect our practice. The Ad
Hoc Committee proposes adding the following language to Section 4(C)(3):
The subcommittee shall solicit letters from external reviewers. The candidate shall
suggest potential reviewers to the subcommittee. The subcommittee, in consultation
with tenured faculty, shall identify additional reviewers. The chair shall select at least
three reputable individuals who can evaluate the candidate's contributions. At least two
letters should be solicited from reviewers selected by the candidate and at least one
letter should be solicited from a reviewer not suggested by the candidate. The
materials supplied to external reviewers shall include a curriculum vitae and written
instructions requesting: 1) a statement of the relationship between the reviewer and the
candidate and the extent of the reviewer’s knowledge of the candidate’s scholarship;
2) an assessment of the quality of the candidate’s scholarship; and 3) an evaluation of
the extent to which the scholarship constitutes a significant contribution to the
candidate’s field.
This language, including the three items described in the proposed written instructions, is
generally consistent with prior law school practice.
Timeline of Tenure Procedure
The University Faculty Handbook provides a set period of time for candidate receiving a
negative tenure recommendation to respond to the decision. Section 4.3.6 states that:
If at any level of review, the recommendation is negative, the faculty member shall be
given a copy of the negative recommendation and may request a copy of all other
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reports, recommendations and internal peer reviews and external letters (all redacted as
necessary to preserve confidentiality). The faculty member shall have 10 working days
after receipt of such materials, if requested, to present his/her views to the next level of
review before the next recommendation, or the final decision, is made.
The Law School Policy does not provide a timeline for the promotion and tenure process. In
order to provide the procedural protections guaranteed by the Faculty Handbook, the Ad Hoc
Committee recommends adding the following language to Section V.8:
Any meeting of the Committee, or recommendation from the Dean, will only occur at
a time sufficient to provide the faculty member under review at least 10 working days
to respond to a negative recommendation.
Information Supporting or Opposing Tenure Decision
Law School policy permits faculty members opposed to the recommendation of the Committee
as a whole to add evidence to the record. Section V.8 states that
If the faculty member under review, or any other faculty member, is dissatisfied by the
recommendation or report of the Committee, he or she shall have the opportunity to
present relevant evidence and arguments to the Dean before the Dean makes a
recommendation, and thereafter to present relevant evidence and arguments to the
Provost.
This language permits faculty members dissatisfied with the recommendation or report to
provide additional evidence but prohibits faculty members satisfied with the vote from
supplementing the record.
This provision arguably conflicts with Section 4.3.1 of the Faculty Handbook:
Tenured members of the department are expected to submit written evaluations of the
candidate and indicate either a positive or negative mid-probationary, tenure, and/or
promotion recommendation.
At least for tenured members of the faculty, this language appears to permit (if not require)
tenured faculty to submit written evidence in support of tenure decisions, whether consistent or
inconsistent with the majority view of the faculty. These internal written evaluations become
part of the faculty member’s dossier for later stages of the tenure process under Section 4.4.1
of the Handbook.
In order to ensure that voting members of the faculty have this right, the Ad Hoc Committee
proposes altering the above language to read:
The faculty member under review, or any member of the Committee, shall have the
opportunity to present relevant evidence and arguments to the Dean in writing before
the Dean makes a recommendation, and thereafter to present relevant evidence and
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arguments to the Provost.
The Ad Hoc Committee does not propose language that would require tenured members of the
faculty to submit written evaluations. The overall structure of the promotion and tenure
process at UNMSOL has emphasized the central role of the subcommittee designated to make
the initial report and recommendation to the faculty as whole. Requiring every tenured member
to complete a written evaluation would weaken the subcommittee process and potentially delay
the tenure decision.
The Ad Hoc Committee believes that permitting, but not requiring, written evaluations
preserves the core goal of the University Faculty Handbook. Tenured faculty with either
personal knowledge or expertise in the candidate’s field can express their views in writing
while other faculty members are not asked to express an opinion outside their knowledge. Of
course, the Law School will continue to ensure a diversity of views through the selection of the
membership of the Subcommittee.
Voting Procedure
The Law School has traditionally permitted junior faculty to vote on tenure decisions. Section
IV states that the Committee on Tenure, Reappointment, and Promotion consists of the Dean
(without a vote) and everyone holding a full-time faculty or decanal position at the law school,
other than the individual being considered for tenure, reappointment or promotion as long as
that person has served as a full-time faculty member for at least one year.
University policy allows departments to include untenured faculty in the review process.
However, Section 4.4.2 mandates that “[t]he chair's report shall distinguish between the
evaluations and votes of the tenured faculty, on the one hand, and those of the untenured
faculty, on the other. Untenured faculty members may decline to participate in the review
without penalty.”
In practice, the law school tenure process has not historically distinguished between the
evaluations of pretenure and tenured faculty. It also has not enforced the rule prohibiting
tenure votes by faculty members who have been at UNMSOL less than one year. In addition, in
cases where lateral faculty are hired with tenure, this one-year exclusion is likely inconsistent
with University policy since Section 4.3.1(a) requires the department chair to consult “with at
least the tenured members” of the faculty.
The Ad Hoc Committee recommends that the faculty alter our policy to limit the right to vote
on tenure and promotion decisions to individuals who already have tenure. The proposed
language reads:
The Committee on Tenure, Reappointment and Promotion shall consist of the Dean of
the School of Law as chair, without vote, and all individuals who hold a full-time
tenured faculty or decanal appointment at the Law School, other than the individual
being considered for tenure, reappointment or promotion.

106

Because of the significance of this change, the Ad Hoc Committee does not believe it should
apply to current tenure-track faculty. As a result, the proposal only would apply to faculty
members hired to start in Fall 2014 or later. For current members of the junior faculty, the
voting procedure will remain unchanged.
Dean’s Recommendation
Section 4.3.2 of the University Faculty Handbook mandates that the Dean will “review the
candidate's dossier” and “shall provide a written assessment and recommendation for
promotion, continuation (mid-probationary review), or tenure and promotion.” As is true for
all recommendations at each stage of the tenure process, Section 4.4.6 mandates that “[a]ll
written recommendations shall include a statement of supporting reasons.”
In practice, the Dean of the Law School has provided a recommendation after the faculty vote
on promotion and tenure decisions. However, this practice is not mandatory. Section V.8 of the
Law School Policy reads:
When a recommendation and report is adopted, copies shall be given to the faculty
member and the Dean, who will transmit it to the Provost. The Dean may add his or
her recommendation and evaluation, but if this is done, a copy shall be provided the
chair of the subcommittee and the faculty member. A copy shall also be made
available to any other faculty member requesting it.
Under this language, the Dean has the discretion to provide a recommendation and is not
required to justify the decision. In order to comply with the University policy, the Ad Hoc
Committee recommends altering this language to read:
When a recommendation and report is adopted, copies shall be given to the faculty
member and the Dean, who will transmit it to the Provost. The Dean shall add his or
her recommendation and evaluation with a statement of supporting reasons. A copy of
the recommendation and evaluation and the statement of supporting reasons shall be
provided to the chair of the subcommittee and the faculty member. A copy shall also
be made available to any other faculty member requesting it.
Annual Reviews
The Law School Promotion and Tenure Policy mandates periodic reviews of faculty members.
Section III.C covers annual reviews for junior faculty:
Toward the end of the appointee's first and second year, the Dean shall appoint an ad
hoc advisory committee of at least three faculty members to review the person's
performance during the year. The purpose of this committee will be to assist the Dean
in making the annual review required by the Faculty Handbook, and to assist the
faculty member in his or her efforts to progress toward reappointment and tenure.
Each committee shall adopt procedures that are similar to, but less formal than, those
governing the Committee on Tenure, Reappointment and Promotion stated in this
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policy. After consultation with the Committee, the Dean shall evaluate the individual's
performance in teaching, research, and service. A copy of this evaluation will be given
to the individual, and another placed in his or her file. In the event that the faculty
member objects to the evaluation, the Committee on Tenure, Reappointment and
Promotion will review it upon request for fairness.
The faculty member is encouraged to respond to this annual report whether or not he or
she seeks review of it by the Committee. The response may take any form. Successful
completion of a plan, formulated in consultation with the Dean, will be evidence of
satisfactory progress toward reappointment and tenure during the coming year. A
written response will form a part of the faculty member's file.
Section III.F also requires comparable, but less frequent, reviews for tenured faculty. The
language of the law school policy appears consistent with Section 4.2 of the University
Faculty Handbook, which also requires annual reviews of pretenure faculty. However, the Ad
Hoc Committee is aware that the implementation of this language has varied in practice and
junior faculty have not always received annual reviews.
The Ad Hoc Committee proposes minor alterations to the first sentence to permit the creation of
the committee at any point in the year. The revised first sentence would read:
During the appointee's first and second year, the Dean shall appoint an ad hoc advisory
committee of at least three faculty members to review the person's performance during
the year.
In addition, the Committee proposed modifying the final paragraph to clarify the process for
responding to the Dean’s report. The proposed language would read:
The faculty member is encouraged to respond to the Dean’s annual report whether or
not he or she seeks review of it by the Committee. The response to the Dean may take
any form. A written response will form a part of the faculty member's file. Successful
completion of a plan, formulated in consultation with the Dean, will be evidence of
satisfactory progress toward reappointment and tenure during the coming year.
This proposal is not designed to have any substantive effect. However, the Ad Hoc Committee
strongly encourages the Dean to implement the policy as written.
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APPENDIX C
Tenure, Reappointment and Promotion Policy Revisions
Adopted February 11, 2014

To:
From:
Date:

University of New Mexico School of Law Faculty
Ad Hoc Committee on Tenure and Promotion Policies
January 17, 2014

In October 2013, the Law School approved a number of changes to the Law School Policy on
Tenure, Reappointment, and Promotion in order to improve the process and bring the Policy
into compliance with the University Faculty Handbook. When the Ad Hoc Committee
provided the revised policy to the Provost’s Office, they identified some additional areas of
concern.
In response to these concerns, the Ad Hoc Committee proposes the additional changes to our
policy outlined below relating to post-tenure review and the substantive tenure standard at the
law school. In addition, the Ad Hoc Committee identified an additional area of conflict
between our practice and policy relating to evaluating teaching effectiveness. A redline draft
of the proposed revision to the law school policy accompanies this memo.
Post-Tenure Review
Our current policy states that each tenured faculty member will be reviewed every five years
by an advisory committee using procedures similar to but less formal than those used by the
Promotion and Tenure Committee. The review is to be reported to the Dean who will discuss
the findings with the faculty member under review.
The Ad Hoc Committee does not believe that this process has been actually used in recent
years at the law school to conduct post-tenure reviews. Moreover, the process outlined in our
policy is more involved than the Faculty Handbook permits. The Handbook contemplates only
summary reviews of tenured faculty. For example, Section 4.9.3 mandates the collection of
biographical information, student evaluation of teaching, and periodic peer evaluations of
teaching.
Biographical updates, student evaluations of teaching (supplemented by
periodic but not necessarily annual peer evaluations of teaching), and (with
necessary exceptions, as in the Medical School) evaluations for salary
recommendations shall be required annually of all faculty, including tenured
professors.
Similarly, Section 4.9.5 provides for a limited annual review of tenured faculty.
Each department shall conduct an annual review of each tenured faculty
member’s teaching, scholarly work, and service. This review, which may be
combined with salary review and may be performed by the chair or the chair
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and a committee of tenured faculty, shall be in writing (normally 50 to 100
words for most faculty, more for those with special achievements or identified
deficiencies) and contain a description and critique of performance during the
past year and performance goals for the coming year.
Section 4.9.7 of the Faculty Handbook permits a more intensive review if deficiencies in
faculty performance are identified for multiple years in a row.
If in the judgment of the chair the annual review for any faculty members
shows a serious deficiency that has continued for two consecutive years, the
chair shall inform the faculty member. One of two possible courses of action
shall follow:
1. The faculty member may request that the chair submit his or her findings to the
other tenured faculty members for consideration in a more complete review
during the following year, or
2. If the faculty member does not request the review, the chair may initiate such
a review with the concurrence of a majority of the tenured faculty in the
department.
The more complete review shall be similar to the mid-probationary review
described in the Faculty Handbook, with the aim of identifying strengths and
weaknesses.
However, Section 4.9.10 limits the frequency of this “more complete review” to, at most, once
every five years for each faculty member. In effect, the law school policy as written requires
that the “more complete review” happen automatically every five years without any finding of
deficiency. In contrast, the Faculty Handbook only permits this type of review after two
consecutive years of deficient performance and the approval of either the faculty member under
review or a majority of the tenured faculty. The portions of the Faculty Handbook relating to
post-tenure review are attached to this memo.
The Ad Hoc Committee recommends that we alter the language relating to post-tenure review
to simply reference the process outlined in the Faculty Handbook. The proposed language
reads: “The performance of tenured faculty will be reviewed in a manner and on a schedule
determined by the Dean consistent with the requirements of the University Faculty Handbook.”
This approach provides sufficient discretion to the Dean to conduct post-tenure reviews while
guaranteeing the procedural protections reflected in the Faculty Handbook.
The Substantive Tenure Standard
The University Handbook states that candidates are evaluated in terms of teaching, scholarship,
service, and personal characteristics. Section 1.2(b) requires excellence in either teaching or
scholarship for tenure.
In order to earn either tenure or promotion or both, faculty are required to be
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effective in all four areas. Excellence in either teaching or scholarly
work constitutes the chief basis for tenure and promotion. Service and personal
characteristics are important but normally round out and complement the
faculty member’s strengths in teaching and scholarly work.
Our policy does not currently define “excellence” in either teaching or scholarship.
The Ad Hoc Committee proposes adding the following definition of excellence to the section of
the policy relating to scholarship. “In determining whether the faculty member under
consideration meets the standard of excellence in scholarship, the Committee must evaluate
whether the scholarship has had an impact and/or constitutes a significant contribution to the
faculty member’s field.” The Committee believed that this definition of excellence is
sufficiently expansive given the broad definition of scholarship in our policy while ensuring
that the candidate’s work is sufficiently important to merit tenure. In addition, this language
mirrors the provision describing the process for external letters which asks whether the
scholarship “constitutes a significant contribution to the faculty member’s field.”
With respect to evaluating teaching, the policy includes the following language: “Whatever the
method or approach, substantial performance under this criterion requires demonstrated
teaching ability comprising both competence in and motivation toward furthering the
intellectual development of students.” The Ad Hoc Committee viewed this language as
implicitly setting out the standard we use to evaluate the teaching of a candidate for tenure or
promotion. As a result, the Committee proposes changing the phrase “substantial
performance” to “excellence.” The revised sentence will read: “Whatever the method or
approach, excellence under this criterion requires demonstrated teaching ability comprising
both competence in and motivation toward furthering the intellectual development of students.”
Because these changes are substantive, the Ad Hoc Committee does not believe they should
apply to current tenure-track faculty. As a result, the proposal only would apply to faculty
members hired to start in Fall 2014 or later.
Finally, the Committee proposes a minor change to Section III.C of the policy. This Section
current says that a second three-year appointment will lead “ultimately to tenure if (1) the
individual's performance is satisfactory and (2) the University's and Law School's need for
flexibility can be maintained.” The concern was raised that the language relating to
“satisfactory” performance might implicitly set a low bar for tenure. In order to clarify this
language, the Committee proposes changing “is satisfactory” to “satisfactorily meets the
standards.”
Evaluating Teaching Effectiveness
The long-standing practice at the School of Law has been to have faculty members conduct
class visits as part of the process of evaluating teaching effectiveness. However, Section
IV.B.4 of our policy is not consistent with that practice. It reads:
If the faculty member under consideration requests that one or more members of the
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subcommittee observe his or her classes, this shall be done in cooperation with the
faculty member. If the subcommittee believes that other evidence of teaching
effectiveness is insufficient to clearly establish that the faculty member meets the
required standard of performance, the chair of the subcommittee will suggest to the
faculty member that classroom observations be conducted, and, if the faculty member
agrees, one or more members of the subcommittee, or other designated faculty
members, will visit classes of the faculty member.
The policy appears to diverge from our practice in that it a) contemplates requiring permission
of the faculty member up for promotion and tenure before a class visit and b) suggests that
class visits will occur only if “evidence of teaching effectiveness is insufficient to clearly
establish that the faculty member meets the required standard of performance.” Given this
language, it is possible that our class visits send an unintentional negative signal about our
faculty to Main Campus by suggesting that we were unable to determine whether they met the
standard without a class visit.
The Committee proposes that we modify the policy to reflect our practice. We propose to
replace the language above with the following two sentences:
As part of the process of evaluating teaching effectiveness, one or more members of
the subcommittee, or other designated faculty members, will ordinarily visit classes of
the faculty member. No subcommittee member will conduct more than two classroom
visits per semester without the permission of the faculty member.
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Appendix D
Legal Writing Faculty Appointment and Contracts
Background
The Law School Faculty previously approved the concept of long term contracts for Legal
Writing Faculty. A proposed procedure was drafted but never approved at a time when the
University had no provision for such contracts. The University now has a policy that allows the
granting of 2 or 3 year contracts to lecturers. The following incorporates that policy and outlines
the hiring, contract, and evaluative criteria for the Legal Writing Faculty.
Hiring
Legal Writing faculty are hired as Lecturer III as that status is defined by UNM (See Faculty
Handbook §2.3.251). The hiring committee shall include at least one senior member of the full
time legal writing faculty. Hiring criteria will take into account the demands of the lecturer
position and the qualities of a successful Legal Writing teacher as outlined in the evaluative
criteria below. The Dean shall make the final hiring decision, taking into account the
recommendations of the hiring committee along with other relevant information.
Initial Contract
The initial contract is for one year. During that first year the Legal Writing Director will provide
instruction and guidance and will review class teaching and grading. The Director will regularly
consult with the Dean about the performance of the new hire. The Dean will make decisions
about contract renewal in accordance with University guidelines for non-tenure track hires (See
Faculty Handbook §3.152) and considering the ability of the employee to meet the demands of
the legal writing lecturer position (see evaluative criteria set forth below).
Subsequent Contracts – one year
Following the employee’s first year, if the Dean’s decision is to rehire the employee, renewal
contracts will be for one year and will be issued and renewed in accordance with university
policies for continuing non-tenure track appointments (See §3.1(a)) below. The Dean will
conduct an annual review of the employee using the evaluative criteria listed below, and will
consult with the Legal Writing Director as necessary.
Long Term Contracts
Contracts for longer than one year may be awarded pursuant to and in accordance with UNM
policy. (See Faculty Handbook §B3.4.253) The decision to award two or three year contracts
resides with the Dean and will be based on the Dean’s annual performance review (using the
below criteria) along with consultation with the Legal Writing Director. If a contract for greater
than one year is awarded, the Dean will continue to conduct annual reviews with the employee
(using the below criteria) during the term of the contract. These interim reviews along with any
necessary consultation with the Director will be considered by the Dean when deciding the term
of renewal contract.
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UNM Faculty Handbook §B2 is available at URL: http://handbook.unm.edu/section-b/b2.html.
UNM Faculty Handbook §B3 is available at URL: http://handbook.unm.edu/section-b/b3.html.
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Evaluative Criteria
In making contract decisions the Dean will consider the lecturer’s continued effectiveness in the
following:
 Classroom teaching including both preparation and delivery of class material as well as
focus
 Problem design including appropriateness and effectiveness in achieving teaching goals
of the problem
 Grading and assessment of student work
 Quality, method, and amount of feedback provided to students
 Student guidance and conferences
 Participation, cooperation, and collaboration in the Legal Writing Program and its
development
 Knowledge and understanding of practice related legal writing and the skills required for
its successful execution
 Display of professionalism and general collegiality
In addition to the above, the Dean will also consider the guidance offered by the ABA
Sourcebook on Legal Writing and its suggestions for effective legal writing instruction.
While the focus of evaluations will be on teaching, the Dean will also encourage the employee’s
growth in other areas, including scholarship, service, and participation in legal writing
organizations and conferences as well as development of advanced legal writing courses.
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APPENDIX E
Gifts
Total Gifts Raised by Fiscal Year, Last Five Years
The average amount of total gifts of all types raised for the UNM School of Law
(based on a five-year average taken from fiscal year totals 2009-14) is
$1,810,035 per year.
Fiscal Year

UNMF FY Goal

UNM Law Total Raised

2009-10

$1,295,000

$2,444,514

2010-11

$1,295,000

$1,336,500

2011-12

$2,500,000*

$1,218,840

2012-13

$2,500,000

$2,520,000

2013-14

$1,500,000**

1,530,322***

*At start of FY 2013-14, the UNM Foundation doubled the annual fundraising
unit goal as a result of employing a national metric (unit goals based on national
averages for school/college type).
**The UNM Foundation reverted to former unit-based goal setting metrics
more closely tied to real unit graduate base size and financial capacity data.
***Based on gifts data as of April 29, 2014.

Gift Type and Use, Last Five Years
The average percentage of total gifts allocated to immediate use (including fully discretionary, non
endowed student support, and other non endowed funds, based on a 5 year average taken from fiscal year
totals 2009-14) is 32.13% per year. The average percentage of total gifts allocated to new and established
endowed funds per year (based on a 5 year average taken from fiscal year totals 2009-14) is 67.87% per
year.
Fiscal Year

Total Raised

% Immediate Use

% Endowed Funds

2009-10

$2,444,514

16.03%

83.97%

2010-11

$1,336,500

18.73%

81.27%

2011-12

$1,218,840

43.72%

56.28%

2012-13

$2,520,000

35.07%

64.93%

2013-14*

$1,530,322

47.11%

52.89%

*Based on gifts data as of April 29, 2014.
Two Year At-A-Glance New and Non Endowed Immediate Use Percentages (Discretionary and
Restricted)
Percent of the immediate use (new, non endowed) funds allocated to fully unrestricted, versus restricted,
use – including student scholarships and support.
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FY 2012-13

FY 2013-14**

% of Total Gifts in Year to Immediate Use Only

35.07%

% of Immediate Use Total Fully Unrestricted Use

4.21%*

% of Immediate Use Total For All Restricted Use

95.79%

% of Total Gifts in Year to Immediate Use Only

47.11%

% of Immediate Use Total Fully Unrestricted Use

29.44%

% of Immediate Use Total For All Restricted Use

70.66%

*Dean search year; total gifts included significant planned giving (non-immediate use).
**Based on gifts data as of April 29, 2014.
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Appendix F
Recurring Revenue and Core Operating Expenses
Core Budget for Recurring Revenue & Expenses

Revenue
Allocation from University
J.D. Program Tuition Differential
Endowment and Investment Income
Gifts Received
Summer Instruction
State Appropriations & Grants
Miscellaneous Fees & Services
Total Core Revenue

6,000,000
3,000,000
250,000
160,000
100,000
300,000
230,000
$10,040,000

Operating Expenses
Salaries:
Faculty/Instructor Salaries
Summer Research
Staff Salaries
Student Salaries
RA/TA Salaries
Fringe Benefits
Salaries & Fringe Benefit Sub-total
Other Expenses
Faculty Professional Development
General Operating - supplies, postage, phones, etc
Dues/Memberships
Admin Travel
Miscellaneous
Moot Court Travel & Fees
Tribal Law Journal
Unit Budgets:
Library
IT/Media Center/Copy Center
Clinic
Admissions/Recruitment
Registrar
Advancement/Marketing/Communications
Career Services
Student Services
Student Orgs
Facilities
Law and Indigenous Peoples Program
Natural Resources
Taxes - Banner (1%)
Taxes - Foundation (.5%)
Other Expenses Sub-total
Total Expenses
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5,390,063
314,985
2,221,910
105,000
100,000
54,393
$8,186,351
168,000
111,117
42,610
15,000
4,900
42,600
4,500
750,000
301,270
48,325
30,000
6,200
160,000
30,000
30,000
10,000
13,000
21,000
15,000
5,872
42,868
$1,852,262
$10,038,613

Core Budget Revenue
J.D. Program Tuition and
Fees
Endowment and
Investment Income
Gifts Received
Summer Instruction
State Appropriations &
Grants
Miscellaneous Fees &
Services

Core Budget Expenses
Salaries & Fringe Benefits
Faculty Development
General Operating
SoL Dues/Memberships
Admin Travel
Miscellaneous
Moot Court Travel & Fees
Tribal Law Journal
Unit Budgets
Taxes

Total Financial Aid Revenue

Professorships and Awards

$1,353,410

Annual Distributions
One-Time Fund Balance

$269,293
$735,784

Self Supporting Programs54

Average Revenue
Average Expense

Law
Journals
$38,897
$34,362

Institute of
Public Law
$1,786,041
$1,956,828

Utton
Center
$347,169
$360,519

54

Guanajuato Summer
Law Institute
$54,313
$55,067

Madrid Summer
Law Institute
$78,426
$37,723

Figures represent the average revenues and expenses from fiscal years 2012 through 2014, except for the Madrid program that
that commenced in the Summer of 2013.

118

