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HSLIC VISION STATEMENT

We aspire to be New Mexico's agent for health knowledge.

HSLIC MISSION STATEMENT

We connect the UNM HSC community to quality information and services by delivering
health resources and instruction, advancing the science of informatics, and promoting

health information access for New Mexicans.

Fourth floor view on a snowy day
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EXECUTIVE SUMMARY

K

Melissa Rethlefsen, MSLS, AHIP, Executive Director

This year was one of the most challenging the Health Sciences Library and
Informatics Center (HSLIC) has ever faced, requiring seismic shifts in
thinking, processes, and programming. Despite its challenges, the
pandemic also presented significant opportunities for HSLIC to quickly
adapt to the changing needs of the Health Sciences Center (HSC), while
ensuring sustainability. HSLIC’s staff and faculty in all units are all to be
commended for their dedication, passion, and skill throughout FY2021.
Their significant and continuous efforts are what keep HSLIC moving
forward.

One of the statistics in the appendices for this FY2021 annual report is
quite telling; from FY2020 to FY2021, there was a 469% increase in online
synchronous education sessions taught, with a 9% increase in education
sessions overall. This tremendous increase is indicative of HSLIC’s ability
to pivot to the needs of the campus during the pandemic. With an explosion
in online courses taught came additional needed changes: expanded

Melissa Rethlefsen, MSLS, AHIP . . . .
HSLIC Executive Director electronic course reserves services, new emphasis on video and 3D

resources to help remote students learn anatomy and physical exam skills,
and updated and streamlined mechanisms for monitoring and assigning requests for assistance. HSLIC
transitioned the website from its old format to the new HSC templates, created new research guides, and
took communication on social media to new heights.

HSLIC’s leadership worked with administrative staff, campus partners, and HSC leadership to propose
two major budget increases to stabilize HSLIC’s electronic resources collections. Continued inflationary
increases to electronic resource prices and to demand for more electronic resources had led to continual
decreases in HSLIC’s ability to provide essential information sources to the HSC. After many years of
cancelations, HSLIC leadership worked with the HSC Chief Information Officer to propose an increase to
the HSC Library and Technology Student Fee, a fee that had not been increased in over 10 years.
HSLIC is grateful that the proposal was successfully approved by the UNM Regents in spring 2021, and
will enable HSLIC to restore and support more electronic textbooks for students. It is anticipated that this
effort will save students money over time, as they will no longer need to individually purchase many
commonly used, expensive textbooks on their own. In addition to this effort, HSLIC successfully
advocated for an increase to its base budget to support the restoration of select canceled electronic
journals, new subscriptions to key databases, and to mitigate the effects of inflation. The proposal
highlighted the strong use of HSLIC’s collections and the judicious, cost-effective use of funding. These
infusions, totaling a 50% increase to HSLIC's collections budget by FY2023, will help ensure sustainability and
directly support the clinical, education, and research missions of the HSC.

Though HSLIC’s digital presence remains central, HSLIC’s physical collections and building remain
critical. In the COVID-19 response timeline on page 7, the highlights of HSLIC’s work to make
information and space available through FY2021 and beyond are listed. Briefly, HSLIC maintained core
services throughout the pandemic, even though building access was unavailable in the first seven
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months of FY2021, except for brief periods of study room availability for resident interviews. During the
closure, planning and construction for new 24x7 access for HSC students began in earnest, with a badge
reader added to the main doors and a new security gate installed. In February 2021, HSLIC’s study
rooms reopened for student reservations, followed by student access to the 2" and 3 floors in March (at
25% seating capacity). Beginning March 31, HSLIC transitioned to 24x7 access via badge reader, with
staffing remaining in place Monday-Friday 8 am-5 pm. In late April, HSLIC transitioned to the “green”
phase for its reopening, reinstating equipment and anatomical model checkout. HSLIC remained at 25%
capacity and badge reader access for the remainder of FY2021.

One of HSLIC’s most significant transitions in FY2021
remained slightly behind the scenes. In November 2020,
HSLIC transitioned from being part of School of Medicine’s
faculty governance structures to being its own academic
unit. This change is an important step for highlighting the
value of the HSLIC faculty’s contributions to the success of
the HSC, but perhaps more importantly to distinguish what
makes HSLIC faculty uniqgue—a commitment to the success
of all of HSC’s colleges and missions. While welcome, this
new opportunity has created the need for extensive work
creating new faculty governance and other documentation,
a process that began in 2020 and will continue into FY2022.

Last, but definitely not least, are a few other major highlights
of HSLIC’s year. In April, a new Justice, Equity, and
. ; Inclusion Committee was charged to “provid[e] leadership in
HSLIC employees show their appreciation for the development of a welcoming and inclusive environment
healthcare workers. for our diverse patrons and employees,” through an
ambitious agenda of assessment, planning, and active work
to listen and improve all of HSLIC’s spaces and efforts. HSLIC also began a strategic planning process to
engage the HSC community in identifying areas for strategic growth late in FY2021, with plans to
produce a complete plan in FY2022. The Native Health Database, one of HSLIC's signature products,
was reimagined and recreated to move forward as a new, inclusive, community-engaged resource to
support New Mexico and the country. Multiple HSLIC team members won local and national awards for
their work, including Sally Bowler-Hill, Gale Hannigan, Jonathan Eldredge, and Kelleen Maluski (the
Appendices contain details). The Research, Education, and Clinical Information Services team, in
partnership with the Communications Committee, launched a campaign, “Your Library, Anywhere,
Anytime,” to make sure HSC students and employees could easily connect with HSLIC’s online offerings.
The Resources, Archives, and Discovery team transitioned from the now-retired Rocky Mountain Online
Archive to the New Mexico Archives Online, ensuring continued access to HSLIC’s important special
collections.

As the new HSLIC Executive Director, beginning January 2021, | want to give my personal thanks to
Laura Hall, the Interim Director for the first half of FY2021, for her leadership and guidance. | also want to
thank the entire HSLIC team for their truly phenomenal work throughout FY2021. Without each and every
one of them, HSLIC would not be the success that it is. A special thanks goes to Operations
Management Team members Sally Bowler-Hill, Laura Hall, Ingrid Hendrix, David Lucero, and Tim Mey
for their incredible and continued graceful leadership.
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COVID-19 PANDEMIC TIMELINE

March 19: The library
closes and HSLIC goes
100% virtual. A new chat
service is brought anline.
Consultations and
instruction are conducted
virtually. The library's
main phone line is
forwarded to employees
to answer daily. Student
employees are put on
paid leave for the
remainder of the
semester.

March 23: Interlibrary
loan for articles is
brought back online.

November

2020

November 10: A newly
redesigned HSLIC
website goes live
enabling easier use of
the library.

November 13: UNM
returns to limited
operations for the
remainder of the fall
semester. Onsite library
operations are scaled
back and students are
put on paid leave.

Free Resources

by Reshyn Gleasner on Maren 315t

April - June: HSLIC faculty and staff participate in
compiling COIVD-19 Daily Briefings. A HSLIC
faculty member was appointed to the Governor's
Medical Advisory Team.

June 3: HSLIC publishes
its Message on Racism,
Violence, and Injustice
condemning acts of
racism, police brutality,
racial terror, & injustice.

June 4: UNM School of
Medicine White Coats for
Black & Indigenous Lives
sponsor a Die In protest
on the lawn in front of the
library, in reaction to the
recent deaths of Ahmaud
Arbery in Georgia,
Breonna Tayler in
Kentucky, and George
Floyd in Minnesota.

June 16: A pickup
service for books and
document delivery from
the collection is
established. Interlibrary
loan senvice resumes.
Staff started coming back
to work in-person part
time on a regular
schedule.

October
2020

July - September: A remodeling project to replace
the front doors of the library and add a badge reader
to enable 24/7 access is completed. The second-
floor stairwell doors are also replaced with lockable

October 12: Library
begins making study
rooms available by
resenvation for resident

emergency exit doors.

July 1: Expanded
scanning and permanent
linking services for
electronic course
reserves is offered. Print
reserves are not
available for the
2020-2021 academic
year.

July 20: HSLIC releases
an online Infro to Library
Services via
YouTube.This release is
first installment of
HSLIC's *Your Library,
Anywhere, Anytime™
campaign to promote
virtual library services
including chat, online
consultations,
workshops, interlibrary
loan, and electronic
resources.

January - March: A refractable security gate is added around the library front

desk to enable 24/7 access to the second floor.

January 1: Melissa
Rethlefsen begins as
HSLIC's new Executive

February 15: The library
begins a phased
reopening of the building

Director. via badge entry, opening
its study rooms to HSC
January 15: Student students Mon - Fri, 8am

employees are brought
back to the building to
staff the front desk and
answer the main phone
line.

—5pm (Red Phase).

During COVID19 for Education

020 | Camments

IN

DISRUPTION

Blog post for free resources during COVID-15 disruptions

March 1: The library
opens it's second (entry
level) and third floors to
HSC students Mon — Fri,
&am — 5pm with reduced
seating at 25% capacity
(Yellow Phase). Student
printing semvices are
restored.

March 31: The second
floor of the library opens
to students 24x7 via
badge access. All other
UMM HSC badge
holders (e.g., faculty,
residents) are given
access in the month
following.

September 8: Student
employees are brought
back to answer the
library's phone line,
assist with scanning
materials for document
delivery, and staff book
pickup service.

interviews during regular
business hours.

[left to right) - Jonsthan Pringle &
Dawvid Lucero get their first COVID-13
vaccination

April 14: The library's

Operations Management
Team approves a charter

to form a new Justice,
Equity, and Inclusion
Committee.

April 28: The library
resumes checkout of
equipment (e.g., laptops,
cables) and anatomical
models {Green Phase).

February
2021

August Z The UNM
campus fully reopens,
and the library opens to
all users at 100%
capacity and is unlocked,
Mon — Fri, 8am — 5pm.
The book collection on
the fourth floor is open
for browsing. 24x7
access to the second
floor remains for all UNM
HSC badge holders.
Implemented UMM and
HSLIC guidelines for
telecommuting/ remote
work.

August 17: The State of
New Mexico mandates
health care workers to
have a COVID-19
vaccination. All of UNM
HSC, including HSLIC,
required to comply with
the mandate.

August: The library
resumes offering print
resernves.




