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Reporting and Review of Fund Balances
At the end of each fiscal year departments responsible for Current Unrestricted funds will submit a
budget use report to the cognizant vice president. The report will include beginning balances, new
revenue, expenditures, transfers, and ending balances for the fiscal year just ended. In addition,
the report for Instruction & General funds will include the ending fund balances as a percentage of
the budget for each department. The Budget Office will submit a comprehensive report on fund
balances to the Board of Regents at their November meeting. This information will be reported
University-wide for Instruction & General, Student Social and Cultural Development, Research,
Public Service, Financial Aid, Auxiliary Enterprises, Athletics, and Independent Operations.
Allocation of Fund Balances
It is critical to the fiscal integrity of the University that adequate central reserves be available to
address unexpected and/or critical needs of the University; therefore, the Regents may transfer a
percentage of annual savings in Instruction & General fund balances to a central fund. The
Regents will determine how these funds will be allocated in support of the mission of the
University. This process provides an incentive to budgetary units to build balances for future use,
while also recognizing that cost savings throughout the University need to be available to address
institutional priorities. An exception to this policy may be granted if a department submits a plan
for use of its fund balance to the cognizant vice president for approval. If approved by the
cognizant vice president, the plan must then be submitted to the Regents for final approval.
Deficit Balances
If a department anticipates a year-end deficit, the deficit will be covered by the next higher-level
responsible administrator or the department's budget will be reduced by an amount sufficient to
cover the prior year's deficit. Exemption from this process requires written approval from the
cognizant vice president.
Implementation
Every department with a negative fund balance that existed on or before June 30, 2005, must
submit a deficit reduction proposal by March 31, 2006, for review and approval by the cognizant
vice president. The proposal will include a plan for phased reduction of the deficit. The President
shall adopt administrative policies and procedures for implementing this policy.

December 13, 2005

Page 1 of 2

RPM 7.20

THE UNIVERSITY OF .11 MEXICO BOARD OF REGENTS' POLlAANUAL

7.20

References
RPM 1.1, "Responsibilities ofthe Board of Regents."

December 13. 2005

Page 2 of 2

RPM 7.20

