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NEW MEXICO BOARD OF MEDICAL INVESTIGATORS 

MINUTES OF MEETING- June 26, 2018 
 

NM Office of the Medical Investigator 
The University of New Mexico Health Sciences Center 

Albuquerque, New Mexico 
 

PRESENT: 
Lynn Gallagher   Cabinet Secretary, New Mexico Department of Health  
Board Chair 
Paul Roth, MD   Chancellor of HSC, Dean School of Medicine 
Board Vice Chair   
Pete Kassetas    Chief, New Mexico State Police 
Board Secretary 
 
ABSENT: 
David Houston   Chairman of the Board of Thanatopractice 
Professional Member 
Suzette Shije    Acting Secretary, NM Department of Indian Affairs 
Professional Member 
 
GUESTS: 
Kurt B. Nolte, MD   Chief Medical Investigator, NM OMI 
Karen Cline-Parhamovich, DO Assistant Chief Medical Investigator, NM OMI 
Ian Paul, MD    Medical Investigator, NM OMI 
Yvonne Villalobos   Director of Operations, NM OMI 
Sarah Lathrop, PhD   Epidemiologist, Professor of Pathology, NM OMI 
Natalie L. Adolphi, PhD  Director, Center for Forensic Imaging 
Thu Luu    Accounting Manager, NM OMI 
Denise Padilla    Accountant, NM OMI 
Anthony Cervantes   Unit Administrator, NM OMI  
Stephen Adams, MD   Retiree, NM OMI 
Douglas Clark, MD   Chairperson, Dept. of Pathology, UNM 
Scott Sauder    University Counsel, UNM 
 
 

1. CALL TO ORDER AND CONFIRMATION OF QUORUM  
Secretary Gallagher called the meeting to order at 1:11 P.M. 
 

2. ADOPTION OF THE AGENDA (action item) 
The MOTION to adopt the agenda PASSED unanimously 
(MOTION Kassetas; 2nd Roth) 
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3. APPROVAL OF MINUTES (action item) 

Dr. Roth MOVED to approve March 20, 2018 general meeting minutes, Chief. Kassetas 
SECONDED the motion.  Motion CARRIED. 
 

4. BUDGET UPDATE (information item) 
Dr. Nolte identified items in the board packet and gave an update about the OMI budget.  
Documents presented: 

 Baseline data: Caseload trends Oct. 2014 – June 30, 2018 (with Estimated June) 
 FY18 Income Statement Projection 7/1/17 – 6/30/18 
 FY19 Income Statement Projection 7/1/18 – 6/30/19 
 FY20 Income Statement Projection 7/1/19 – 6/30/20 
 FY19 Salary Increase 
 Specific FY20 Funding Needs for OMI 

 

 

 

Baseline data: Caseloads trends October 2014 – June 30, 2018 (with estimated June) 
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5. COMPUTED TOMOGRAPHY (CT) SCANNER STATUS UPDATE (information item) 
Dr. Natalie Adolphi gave an update to the board that the CT scanner, Image Reconstruction 
System (IRS) computers and software received an upgrade. This did not include scanner 
hardware. The upgrade will help reduce the burden on the x-ray tube for each case, it will also 
help improve the overall work load.  The upgrade is a temporizing measure only.  The CT 
scanner still needs to be urgently replaced before it fails.  
 

6. STATEGIC PLAN IMPLEMENTATION (information item) 
Dr. Cline-Parhamovich spoke about implementation of the OMI Strategic Plan.  The plan is 
divided into four mission areas. 

 Administration 
 Clinical  
 Education 
 Research 

The first phase of implementation is setting priorities, applying benchmarks and identifying 
foundations of focus.   
 
Administration: 
Within the four mission areas, the strategic plan leadership team decided to focus on the 
Morphology Department.  The first part of the administrative and organizational initiative 
includes a morphology culture assessment.  The goal is to decrease turnover and improve 
employee satisfaction.   
 
Another item identified by the strategic plan leadership team is interoffice communication.  The 
OMI is exploring electronic messaging boards (digital signage) to be strategically placed 
throughout the office to provide a level of communication to all departments.   

 
Clinical: 
Dr. Cline continued to highlight areas of focus.  
As part of the Clinical initiative, the OMI is currently undergoing replacement of the case 
management database.  The requirement gathering phase is complete.  The next phase is to 
migrate data from the two current database systems (DIRT/VAST) to the new case management 
software.  After this is done, the vendor will provide a “Statement of Work” which will allow us 
to move on to the purchasing/PO process.   
 
Education: 
Dr. Cline explained the Education initiatives.  Historically education at the OMI is focused on 
pathology fellows, residents and medical students.  As part of the Educational initiative, the OMI 
will develop curriculum to also provide education to morphology and other staff.   
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Research: 
Currently, the OMI does not have a centralized repository for basic OMI data, 
information/documents/samples needed for grant writing and research. An OMI electronic 
research repository is being developed, to ensure that research tools are readily available.   
 

7. PUBLIC COMMENT 
No public comment 
 

8. VOTE TO CLOSE GENERAL MEETING AND PROCEED IN EXECUTIVE SESSION  
Chief Kassetas MOVED to close the general meeting and proceed to executive session 
(SECONNED Roth) PASSED by unanimous approval.  Let the record show that the Board 
entered Executive Session at 1:48 P.M. and the recorder was turned off.  
 

9. The meeting re-opened at 2:43 P.M.  Certification that only the matters described in the executive 
session agenda were discussed during closed session and there was no formal action taken upon 
the two items.  
 

10. FACULTY TRANSITION- Dr. Zumwalt’s Retirement 
Dr. Nolte highlighted Dr. Zumwalt’s career and thanked him for years of services to UNM, the 
OMI and the citizens of New Mexico.  Dr. Nolte presented Dr. Zumwalt with a plaque honoring 
his retirement.  
 

11. The meeting ADJOURNED at 2:56 P.M. 
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