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In discussing status of air conditioning in the telephone equipment room
Mr. Carr noted that a new compressor for the air conditioning unit was
being delivered which would solve the problem temporarily; that Dr,
Giomi, an air conditioning engineer from Albuquerque, was scheduled to
visit the hospital on June 25 and submit an estimate on the cost of designing
an adequate air conditioning system for this area.

Mr. Robert Parnell, Assistant Superintendent of the Truth or Consequences
Municipal Schools, met with the Board to discuss  a proposal for the
education of the school-age trainable mentally handicapped children of
Sierra County during the 1974-1975 school year, using facilities of the Carrie

Mr. Parnell indicated that the program would serveTingley Hospital School,
approximately six school-age trainable children; that advantages the C. T. H.
School would provide , should the proposal be approved, would include
adequate facilities and back-up and supportive personnel,
cuss ion motion was made by Sophie Waldrip, seconded by Virgil McCollum
and passed, that the approval of the Board be given the proposed school
program if no legal problems were entailed.

Following dis-

Election of Board officers for the period July 1, 1974 to July 1, 1974 was
held. Motion was made by Virgil McCollum, seconded by James Davidson
and passed unanimously, that the following officers be elected by
acclamation: Sophie Waldrip, Chairman; Sue Wagner, Vice-Chairman,
and James Davidson, Secretary.

Date of the next meeting was scheduled for July 26, 1974 at Carrie Tingley
Hospital.

9

u.
Sue Wagner, cretaryRob^^ fedrick. Chairman

L
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Financial statements for the month of May, 1974, reviewed by Bea

Cleveland, Business Manager, reflected revenue to date being $17,610
over projected budget figures and expenses $2, 062 over budgeted projections.
Mr. Carr reported that, based on expenditures to date and anticipated
expenses during the month of June, estimated cash position at the end of
the fiscal year should be approximately $24, 000 including investments.

The Board was informed of the discontinuance of the Commodity Program
The Administrator notedby the Department of Finance and Administration,

that commodities received from this agency during the past fiscal year had
represented a savings to the hospital of approximately $2, 200. 00.

Final budget transfers for the 62nd fiscal year, totaling $37, 335. 00,
required to align budgeted line items, were presented for approval. Motion
was so made by Sue Wagner, seconded by Sophie Waldrip and unanimously
passed.

A list of accounts receivable to be transferred to the inactive file in the
amount of $6, 623.11 was reviewed. Following discussion a motion was made by
Sophie Waldrip, seconded by Virgil McCollum and passed unanimously, that
these accounts be transferred to the inactive file,
attached hereto and made a part of these rninutes.

A list of said accounts is

Mr. Carr discussed possible revisions to the hospital's admission;policy,
specifically in relation to financial arrangements made through the Crippled
Children's Services and the responsibility of parents for pay when not

The Administrator was requested to determine ifsponsored by C. C. S,
proposed changes would be in conflict with State statutes prior to consideration
of further action.

Mr. Carr reported the need to purchase under emergency provisions of the
State Purchasing Act an ice machine for the Dietary Department. He stated
that the old machine, purchased in 1966, had been repaired on a continual
basis during the past three years and, during the past week, the compressor

Board approval was given the Administrator'shad completely burned up.
recommendation of the purchase of a Kold-Draft ice machine at a cost of
approximately $1, 850, 00.

Correspondence with Chris Evangel, Consulting Electrical Engineer,
reviewed regarding the hospital's electrical problems,
with the Administrator's recommendation that the City of T. or C. should
take their own amp meter readings during peak usage and send the strips to
the city's consulting electrical engineer for analysis.

was

The Board agreed

L
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Discussion concerning benefits to be derived from  a staff
pediatrician at Carrie Tingley. Dr. Munger stated that he
felt a pediatrician would add considerable depth to the medical
program both in pediatric orthopaedics and pure pediatric
problems. It was the consensus of the Board that the Medical
Director should pursue the matter and determine the availability
of candidates for such a position, source of funding, etc. .

D.

Continued approval of the residency program in orthopaedic
surgery at Carrie Tingley Hospital for training in children's
orthopaedics by the Residency Review Committee for Ortho
paedic Surgery representing the American Academy of OTtho-
paedic Surgeons.

Contract considerations were discussed with Richard H. Gross,

M. D. , Associate Medical Director, and signatures were
completed on a renewed contract for the period July 1, 1974
to July 1, 197'5cat an annual salary of $25, 080.

In presentation of the Administrator's Report Mr. Carr commented on the
following:

E.

F.

I

Completion of water well and delivery of pump.A.

Installation of lines for cable T. V. ; actual hookup not yet

completed.
B.

C. Employment of Danita Folk, daughter of a surgical staff nurse
at C. T. H. , as temporary Attendant on the wards (vacation relief).

Receipt of contract from the University of Colorado Medical
Center for resident services during the fiscal year 1974-75
in the amount of $13, 306, Mr. Carr noted that this was within
$100 of the annual salary paid U. N. M. residents.

D.

Placement of order for three signs to be placed in front of the
hospital!, at an approximate cost of $70. Signs are to be placed
at the main entrance, clinic entrance, and entrance to Dr.
Munger's office.

E.

F. Analysis of usage of the watts line, by department, for the period
January through May, 1974. Mr. Carr expressed concern
regarding the increased billing for overtime during the months of
April and May, stating that he had requested a statement from
the telephone company indicating the number of calls-placed and
minutes used on each call.

L
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CARRIE TINGLEY HOSPITAL

BOARD OF DIRECTORS' MEETING

June 21, 1974

A meeting of the Board of Directors of Carrie Tingley Hospital was
held at 8:30 A. M. , June 21, 1974 in the Administrator's office. Board
members present included Robley Hedrick, Chairman; Sophie Waldrip,
Vice-Chairman; Sue Wagner, Secretary; James Davidson and Virgil
McCollum. Also attending were David H. Munger, M. D. , Medical
Director, John L. Carr, Administrator, Bea Cleveland, Business
Manager, Mary E. Phillips, Administrative Assistant, and Tony Bierner,
member of the C. T. H. Employee Relations Committee.

Minutes of the May 17, 1974 meeting were approved as written.

Report of the Medical Director included the following:

A. Review of medical statistics for the month of May, 1974
reflecting a continuation of previous months' activity
levels. Of note was the number of new admissionsand the

number of clinic patients examined for the year to date,
establishing a new record for these statistics. Dr. Munger
commented on the increased number of prostheses and
braces made in the hospital brace shop which has reduced
to a minimum the need to contract for prosthetic and orthotic

appliances.

B. Announcement regarding the C. T. H. Fifth Summer Orthopaedic
Seminar June 2L22, 1974 with Frank H. Bassett, III, M. D

Professor of Orthopaedic Surgery, Duke University Medical
Center, as distinguished guest lecturer.

• 9

Appointment of the following physicians to the hospital residency
staff as of July 1, 1974 by motion made by Sophie Waldrip,
seconded by James Davidson and duly passed:

C.

Richard Torkelson, M. D. , Univ. of Colorado Medical Center

Roberto J. Cantu-Lara, M. D. , Wm. Beaumont Med. Center

Eugene W. Pflum, M. D. , U. N. M. School of Medicine
Christopher Achterman, M. D. , U. N. M. School of Medicine _
Mario E. Porras, M. D. , U. N. M. School of Medicine
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sent to Chris Evangel, Electrical Engineer, for his analysis. Mr. Carr

stated that he felt the need to purchase a new transformer in the not-too-
distant future should be recognized.

The Board was informed that rest room facilities in the Laundry Department
had been completed with the exception of minor plumbing.

Copies of the renewed one-year contract for Richard H. Gross, M. D. ,
Associate Surgeon, were distributed for review. Mr. Carr reported to
the Board on existing medical staff problems and outlined his intended
approach regarding their solution.

The Board was advised of difficulties recently encountered with the telephone
equipment room air-conditioning unit due to lack of outside venting and
inadequacy of the unit for year-round usage. It was noted that the vendor
from whom the conditioner was purchased was replacing the compressor on
the unit so that it can be used in other areas of the hospital; that specifications
and cost of an appropriate unit for the telephone equipment room are currently
being prepared.

A list of classes of employees who will be affected by the payment of a shift
differential effective July 1, 1974 was distributed for the Board's information.

Discussion ensued regarding the installation of cable T. V. to the hospital,
including 32 outlets plus the two residences, at  a reduced charge of $120 for
installation and a monthly fee of $48. 00. It was noted that the regular charge
for a similar installation would be $335 plus a monthly charge of $64. Motion
was made by Sophie Waldrip, seconded by James Davidson and duly passed,
that the Administrator proceed with the T. V. installation.

Mary Lou Sanchez, Chairman of the Employee Relations Committee, reported
on a special meeting of hospital personnel on May 15, 1974 at 7 P. M. in the
hospital dining room, attended by approximately 45 employees. She stated
that the purpose of the meeting was to discuss any questions, problems or
grievances which employees might have. She indicated that Mr. Carr's
explanation of the State Personnel Board's salary structure and revisions
which will be implemented July 1, 1974 was well received and most informative;
that those attending indicated similar meetings should be scheduled in the
future.

The next ̂
Ho s pita K

d meeting was scheduled for June 21, 1974 at Carrie Tingley

n

vj,a.
Robley Hedrick, Ch'airma Sue Wagner, Secretary

L
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The following items were reviewed by the Administrator in his report
to the Board;

A. Presentation of a plaque to Ralph Edwards at the show

given for the patients at Carrie Tingley Hospital on

May 4, with Governor King participating in the program.

B. Installation of pump for the new water well to be completed

within the next 10 days to two weeks.

C. Meeting of representatives of the State Employee's Credit
Union with hospital employees May 9-10 with considerable

interest being indicated in membership. Payroll deductions
for membership fees and savings will be available for C. T. H.
employees beginning July 1, 1974.

D. Correction of problems encountered in obtaining satisfactory
X-ray films. It was noted that DuPont films and solutions
would continue to be used for an additional 30-day period.

Financial statements for the month of April, 1974, reviewed by the Adminis
trator, reflected total expenditures to date being $583. 00 under budgeted
projections with over-expenditures in Supplies, Travel and Contractual

Services line items. It was noted that revenue from Private Payment and
Title XIX-V was considerably lower than in previous months. Distributed
for the Board's information was an analysis of the hospital's projected cash
position at the end of the 62nd fiscal year.

A list of equipment needs was reviewed in detail by Mr. Carr. Following

discussion motion was made by Sophie Waldrip, seconded by James Davidson
and duly passed, that the Administrator be authorized to purchase the
equipment, in addition to medical equipment approved for purchase by board
action at the April 19, 1974 meeting; that a budget increase in the amount of
$20, 000 be submitted to the Department of Finance and Administration to cover

the cost of equipment purchases.

Following discussion regarding proposed rate revisions, motion was made

by Sue Wagner, seconded by Sophie Waldrip and passed unanimously, that
the Administrator be authorized to implement rate revisions required to align
charges with actual costs.

In reporting on the status of existing electrical problems Mr. Carr stated

that 24-hour amp meter reading strips indicated a peak load of 228 KVA on
the transformer. It was the consensus of the Board that the strips should be
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CARRIE TINGLEY HOSPITAL

BOARD OF DIRECTORS' MEETING

May 17, 1974

A meeting of the Board of Directors of Garrie Tingley Hospital was held
at 8:30 A. M May 17, 1974 in the Adrninistrator's office• > ,
present included Robley Hedrick, Ghairman; Sophie Waldrip, Vice-
Chairman; Sue Wagner, Secretary; James Davidson and Virgil McCollum.
Also attending were John L. Carr, Administrator, Mary E. Phillips, Ad
ministrative Assistant, and Mary Lou Sanchez, Chairman of the C. T. H.
Employee Relations Committee.

Board members

Minutes of the April 19, 1974 meeting were approved as written.

In the absence of Dr. Munger Mr. Carr reviewed medical statistics for the
month of April, 1974.

The Administrator also reported on a recent trip made to Washington, D. C.
by Dr. Munger as a member of the New Mexico Border Commission where
he met with Dr. Capetello, an orthopaedic surgeon in charge of the Rehabili
tation Institute in Tabasco, and Dr. Sarah Granadas, a psychologist at the
Institute. Following the visit in Washington these two doctors came to Carrie
Tingley and spent a day and a half under the sponsorship of the Partners of
the Americas and the following tentative projects, to be sponsored by the
Partners of the Americas, were considered:

1. Tabasco sending their orthotist to Carrie Tingley for
month, with Partners supplying transportation and C. T. H.
supplying room and board, to learn construction of the

Milwaukee brace.

one

2. Dr. Munger and Jimmy Crownover going to Taba
October to assist with surgery and the evaluation of scoliotic
patients.

SCO in

3. Continued exploration regarding selected patient exchange,
primarily in the areas of scoliosis and cases requiring
extensive nursing and surgical care.

4, Exploration of the possibility of resident exchange between
Tabasco and C. T. H. on an elective basis.
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Carrie Tingley Hospital
Foe CesmED CHiiDeEM

\

os^Piee oPTta abmdiists9atc9i Tbuth o& CoNSEQusr^ces, Ke^ Mexico
87901

telephone 8»««2121

POLICY STATEMENT

OPEN BOARD MEETINGS

Meetings of the Carrie Tingley Crippled Children's Hospital

• Board of Directors shall be open to the public, as required
in Chapter 91, Laws of New Mexico, 1974 (Open Meetings

Bill), Notice of such meetings shall be as follows:

Regular Meetings

Notice of such meetings shall be mailed to the Albuquerque Journal,
Albuquerque, New Mexico, at least 10 days prior to such meeting,
stating time and place of the meeting.

/\

Special Meetings

Notice of such meetings shall be mailed to the Albuquerque Tournal,

Albuquerque, New Mexico, at least 5 days prior to such meeting,
stating time and place of the meeting.

Approved April 19, 1974

v
Roble Sue Wagner

Secretary

Board of Directors

6/

Char

Board of Directors
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of new physician classifications and salary schedules effective April 17,

1974, wherein there is now one salary schedule for all physician classes,
ranging from a minimum of $17,400 yearly to a maximum of $36, 000 per
annum. Present incumbent physicians are to be reassigned to the new

classifications at their present salary with eligibility for a 5% increase oh
anniversary dates, with an additional 5% increase permissible for promotions.
Motion was made by Mr. Davidson, seconded by Mrs. Wagner and passed

unanimously,that the following actions be approved for the Medical Director
and the Associate Surgeon:

Continuation of the two year contract with David H. Munger, M. D. ,

Medical Director, with promotion to Physician Administrator at an

annual salary of $31, 350. 00, effective July 1, 1974.

Renewal of one year contract for Richard H. Gross, M. D. , Associate
Surgeon, effective July 1, 1974; that a change from the Exempt Salary
Plan to the State Classified Plan be negotiated, classifying Dr, Gross
as a Physician Specialist at an annual salary of $25, 080. 00.

Velma Rakestraw, representative of the C. T. H. Employee Relations Committee,
reported that the following items were being considered by the Committee:

1. Parking problems, primarily on Thursdays, and the need to

prepare an additional parking area for employees.

2. Speeding on hospital grounds.

Need of a sink on Girls Ward.3.

4. Scheduling of vacations during holidays in the Nursing Services Department.

5. Preparation of By-Laws.

The next board meeting was scheduled for May 17, 1974 at Carrie Tingley

Hospital.

The meeting adjourned at 11:50 A. M.

Robley rick,-^ Chairman Sue Wagner, S^retary-Treasurer

L
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Purchase and installation by the hospital of a 300 KVA

transformer at a cost of approximately $5, 000 to replace
the overloaded transformer.

B.

Two alternatives regarding emergency power for A. C. Ward:II.

A. The addition of a small emergency plant to handle

A. C. Ward only.

Replacement of the existing generator with a plant large
enough to provide electrical power for the entire hospital.

B.

It was the consensus of the Board that, prior to taking any action, meter

readings should be obtained during peak usage and Mr, Evangel contacted to

determine if immediate action was necessary.

Mr. Carr reported that correspondence had been received from Mr. Frank

Olmstead, State Auditor, wherein the hospital was advised of the designation

of the 62nd fiscal year audit to an independent auditor. Following consideration
of the contract proposals of W. E. Kneeland and Cooper, Burrows and Co. ,

who conducted the 6lst fical year audit, motion was made by Mr. Davidson,
seconded by Mrs, Wagner and passed, that Cooper, Burrows & Co, be awarded

the audit contract subject to the approval of the State Auditor.

Correspondence was noted from the Joint Commission on Accreditation of

Hospitals wherein announcement was made of a two-year accreditation being

awarded Carrie Tingley Hospital on the basis of a survey conducted in February,
1974. As a condition of the two-year accreditation the hospital will be required

to conduct an interim self-survey on or about the first anniversary of the 1974

survey.

Mr. Carr submitted for board approval a proposed policy statement regarding
open board meetings as required in Chapter 91, Laws of New Mexico, 1974

(Open Meetings Bill). Motion was made by Mrs. Wagner, seconded by Mr.

Davidson and passed, that the Open Board Meetings Policy be adopted as sub

mitted. (Copy of policy attached to and made a part of these minutes. )

The estimated cost of providing a rest room in the Laundry Plant was discussed
by Mr. Carr. He indicated that the facility would cost approximately $300
and that the only problem appeared to be determination regarding the best
location in the Laundry Room for the rest room.

Salary considerations for David H. Munger, M. D.  , Medical Director, and
the contract renewal of Richard H. Gross, Associate Surgeon, for the period

July 1, 1974 to July 1, 197-5 were discussed. Mr, Carr stated that he had been
informed by the State Personnel Office and the D. F. A. of the implementation
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and the Department of Finance and Administration he had learned that
State Personnel regulations regarding overtime are in conflict with the
revised C. T. H. policy; that the D, F. A. would not approve the revisions
until they had researched the new minimum wage law.
it might be necessary to wait for revised guidelines from State Personnel
and the D. F. A. before initiating the new policy.

He indicated that

The Administrator distributed for the Board's review a comparative cost

study of telephone costs for a three-month period prior to, and following,
installation of the Watts line which reflected a savings of approximately

50% for the three-month period.

Board members were informed that, following correspondence with Ralph
Edwards regarding the appropriate time and place for presentation of the
plaque for his 25 years of performances at Carrie Tingley, it had been
determined that the presentation should be made during the Ralph Edwards
Show at Carrie Tingley Hospital on May 4.

The Board was advised of Dr. Gross's plans to attend two out-of-state work
shops conducted by the American Academy of Orthopaedic Surgeons; an
AAOS Course on Physical Fitness, Atlanta, Georgia, May 12-15, 1974 and
an AAOS Postgraduate Course on The Child's Foot and Ankle, Newton, Mass. ,
May 19-22,’ 1974. Following comments by Dr. Munger regarding the value
of these courses in the hospital's concept of specialization, motion was made
by Mr. McCollum, seconded by Mrs. Wagner and passed unanimously, that
the hospital pay $500 toward expenses incurred by Dr. Gross in attending
these workshops.

In discussing status of X-ray problems and possible solutions, Mr. Carr
reported that an agreement had been signed with Profexray, El Paso, Texas
to make a complete check of X-ray machine, cassettes, screens and
automatic processor, replace and repair as necessary, and instruct personnel
in proper procedure and intervals for care of processor, with a guarantee of
image-free films for 90 days at a flat fee of $750. He also stated that a change
to DuPont X-ray films and solutions had been made for a one-month trial.

Correspondence from Mr. Chris Evangel, electrical engineer, was read
wherein the following proposals were submitted as  a result of his survey of
the hospital's power problems during a recent visit;

Two alternatives regarding problem with the large transformer which
is substantially overloaded.

I.

Conversion of the large transformer to a four-wire

volt system at a cost of approximately $20, 000, which Mr.
Evangel did not consider a reasonable alternative;

YA.
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schedule which includes the $400 minimum wage, reflect a deficiency
of approximately $15, 700 under the amount indicated in the executive
budget. It is anticipated that this amount will be recaptured by D. F. A. 's
disbursement of a special appropriation to fund the cost of implementing

the new minimum wage in July, 1974.

2. Rate Increase. Mr. Carr reported that, since Phase IV hospital revenue

and expense controls were being lifted in the immediate future, the
entire hospital rate structure would be examined closely and revisions
effected.

It was reported that drilling of the water well had3. Status of Water Well,

been completed and the pump ordered.

Mr. Carr announced that representatives4. State Employee's Credit Union,
of the State Employee's Credit Union were scheduled to meet with
hospital personnel on May 9-10 .

Financial statements for the month of March were reviewed by Bea Cleveland,
Business Manager. Payments for Care, both Government and Private, continued
to be slightly over budgeted projections. Total Operating Fund expenses to
date were $7, 244 under budget, with over-expenditures in Supplies and Con
tractual Services line items.

Comparative costs of the C. T. H. Albuquerque Clinic during the 62nd and 63rd
fiscal years were reviewed and discussed. Of note was the increased average
cost per patient from $8.48 to $11. 16, resulting primarily from increased
X-ray charges.

The following medical equipment priorities were discussed at length:

$2800

$2400

$ 480

$ 700

$ 200

Arthroscope

Bipolar Coagulator
X-Ray View Boxes

X-Ray Copier

Movie Screen

Pursuant to detailed explanations by Doctor Munger and Doctor Gross
regarding the need of each item,motion was made by Mr. McCollum, seconded
by Mrs. Wagner and passed unanimously, that the equipment list as submitted
be approved for purchase.

In discussing status of the revised overtime compensation policy approved by
board action on March 22, 1974, subject to approval of appropriate state
offices, Mr. Carr indicated that in checking with the State Personnel Office
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CARRIE TINGLEY HOSPITAL

BOARD OF DIRECTORS' MEETING

April 19, 1974

A meeting of the Board of Directors of Carrie Tingley Hospital was held
at 8:30 A. M. , April 19, 1974 in the Administrator's office. Board members
present included Robley Hedrick, Chairman, Sue Wagner, Secretary-
Treasurer, James I. Davidson and Virgil O, McCollum. Also attending
were Doctor David H. Munger, Medical Director, Doctor Richard H. Gross,
Associate Surgeon, Bea Cleveland, Business Manager, Mary E. Phillips,
Administrative Assistant, and Velma Rakestraw, member of the C. T. H.

Employee Relations Committee. Mr. Paul Munogue, of the Legislative
Finance Committee, was a guest at the meeting.

Mr. Hedrick welcomed Mr. McCollum, a newly appointed member of the
board, replacing Richard B. Traub.

Minutes of the March 22, 1974 meeting were approved as written.

Report of the Medical Director included the following:

1. Review of medical statistics for the month of March, 1974.

2. Announcement concerning plans for the Fifth Annual Summer

Seminar to be held at Carrie Tingley June 21-22, 1974 with
Doctor Frank H, Bassett, Duke University, as the special guest
speaker.

3. Notice of a meeting of the Medical Advisory Committee scheduled
on May 18, 1974 at the Airport Marina Hotel in Albuquerque.

4. Comments concerning the excellent T. A. P, Institute sponsored by
the Joint Commission on Accreditation of Hospitals, attended by

the Medical Director, the Administrator and the Board Chairman,
at which emphasis was placed on the need for continuing patient care
evaluation and the identification of means to maintain quality control
mechanisms by training and utilizing Medical Records personnel as
evaluation assistants.

In presentation of the Administrator's Report, Mr. Carr discussed the
following items:

1. Status of the 63rd F. Y. Budget. Mr. Carr noted that basically the
only difference in the budget submitted and that included in the executive
budget recommendation was a reduction in the amount of $37, 000 in
Personal Services and Employee Benefits, resulting from a revised
compensation plan effective July 1, 1974. The hospital's revised

personnel costs, including employee benefits, based on the new wage



Approved by the Carrie Tingley Hospital Board of Directors
March 22, 1974, subject to approval of the N. M. Department of

. Finance and Administration. -
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CARRIE TINGLEY HOSPITAL

OVERTIME COMPENSATION POLICY

As required by the State Personnel Policy Manual, revised
October 1, 1973, the Board of Directors of Carrie Tingley
Hospital hereby adopts the following overtime compensation
for its employees: v:-

The Board hereby directs the Administrator to
establish at the time of hiring the salary status

of all employees. Such salary status shall be
specified as exempt or hourly.

1.

Employees meeting the criteria of the Federal
Weige and Hour Law for exempt employees shall be
so classified and shall be expected to put in
the necessary hours required to perform their duties
and shall be reimbursed the stated monthly amount.

Employees classified as hourly employees shall be
reimbursed as later stated in this policy.

All hourly employees will be required to elect one

of two overtime systems provided in the Wage and
Hour Law and will be reimbursed in that manner.

Those options are as follows:

2.

Overtime is paid for all hours worked

over 40 hours in a week.

A.

Overtime is paid for all hours worked over

80 hours in a two-week period and over 8

hours in a day.

B.

For purposes of establishing the work week during which overtime
will be paid, the starting day of the work week, in each department
will be established and maintained in writing.

»

^  ■

'  r.
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A memorandum was read from Robert Kirkpatrick, Director of the
Department of Finance and Administration, concerning the "Open
Meetings Bill" passed by the recent legislative session, copies of
which were distributed. Final action on adoption of a policy in conformity
with the open meetings law was deferred until the April board meeting.

Mary Gabaldon, representative of the C. T. H. Employee Relations
Committee, presented the following items for the Board's consideration:

The need for additional help in the hospital dining
room when serving patients' meals. Shortage of
personnel has been temporarily created due to the
prolonged illness of several kitchen employees.

A.

Some possible solutions considered were having
Attendants, or possibly Volunteers, assist the
Waitresses.

The need of a rest room in the Laundry Department.B.

Mr. Carr will inquire as to the cost of providing these
facilities.

The Board requested that board packets be mailed on the Friday preceding
the board meeting, rather than on Monday, to assure mail delivery in
adequate time for review prior to the board meeting.

Date of the next meeting was scheduled for April 19, 1974 at Carrie
Tingley Hospital.

r

f
it Waldrip,pn;
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Mr. Hedrick and Mr. Carr, in reporting on the hospital's power
problems, stated that a meeting had recently been held with the
T. or C. City Manager and the city's electrical engineer from

The prime concern of the city's electrical contractor was
that, should the 166 kva transformer go out, the difficulty in obtaining
a replacement could mean Carrie Tingley would be on emergency
power for an extended period, conceivably as long as six months to

The engineer again expressed his prior feeling that there

Phoenix.

one year,

would not be a major expenditure involved in the elimination of the
transformer and the conversion of the Carrie Tingley system to a

Mr. Hedrick explained that the main concern416 0 volt (Y) system,

now was thatj for the first time, the city's consultant and the city's
engineer left every indication that the responsibility of this large,

-loaded transformer was the hospital's problem since it is locatedover

down line from the meter, this being contrary to all prior correspondence
After much discussion the Boardbut apparently an obvious fact of life,

agreed that the only alternative open at this time was to ask Chris Evangel
to come to Carrie Tingley to evaluate the situation.

Mr. Carr advised the Board that preparation of an equipment list had
been deferred pending final determination concerning equipment needs
in the X-ray Department, since this was the major area, of concern,
indicated that the X-ray film being used, which is on State contract,
of an inferior quality and was without doubt contributing to the :poor grade
of film being developed. Immediate purchase of improved X-ray film

Following the visit of a DuPont service

He

was

was authorized by the Board,
representative which is anticipated within the next two weeks, a complete
list of medical equipment needs, including X-ray equipment and/or

will be prepared for the board's review. It was pointed out thatrepairs,

major equipment purchases should be requisitioned as soon as possible
that delivery could be made during the current fiscal year.so

The Administrator reviewed in detail a proposed overtime compensation
Motion was made by Sophiepolicy, a copy of which is attached hereto.

Waldrip, seconded by Jimmy Davidson and duly passed, that the over
time compensation policy be adopted as presented subject to the approval
of the Department of Finance and Administration.

Also discussed were proposed revisions in the per diem policy. The
Board requested that proposed changes be submitted to the Department
of Finance and Administration for their approval; that final draft of the
proposed policy be mailed to board members for their study prior to the
next board meeting.
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Receipt of a $1, 000. 00 Institutional Library Grant from
the State Library Commission for the patients' library.

B.

Receipt of a Federal Developmental Disabilities Grant
in the amount of $4, 150. 00 to be used in the improvement
and expansion of the Special Behavioral Program.

C.

Discussion concerning a plaque to be presented to Ralph
Edwards during the 25th Annual Truth or Consequences

It was the consensus of the Board that RalphFiesta.

D.

Edwards should be contacted to determine the appropriate

time and place to award the plaque.

Noted, with regret, was a letter of resignation dated March 1, 1974 from
Richard B. Traub, member of the Board of Directors for 9 years, to
Governor Bruce King following his appointment to  a district judgeship in
Albuquerque.

Financial statements for the month of February, 1974, reviewed by Bea
Cleveland, Business Manager, reflected a cash balance February 28,
1974 of $28, 326.68 with no encumbrances. Mr. Carr reported that
although total expenditures were $4, 166 under budgeted projections
expenditure in Supplies and Contractual Services line items were of some

Detailed analyses of these line items, as well as  a break-down
in Personnel Services which is considerably under-expended, were

In discussion concerning Contractual Services
The Administrator

over

concern.

reviewed by the Board,

the increased cost of the Albuquerque Clinic was noted,
requested to analyze comparative clinic costs during the 61st and 62nd

fiscal years prior to the April board meeting.
was

The Board was informed of a budget transfer effected during February
transferring $500 from Personnel Services to Out-of-State Travel to

the cost of travel for Dr. Richard Gross, Associate Surgeon, and
partial cost of a refresher course in orthotics for Jimmy Crownover, Brace
Shop Manager.

Board authorization was requested to pay John M. McGuire, M. D. ,
Radiologist, $1, 000. 00 for X-ray readings during the period September,
1973 through February, 1974. Motion was so made by Jimmy Davidson,
seconded by Sophie Waldrip and duly passed.

In discussing the status of proposed rate increases Mr.
Form S-52 (Cost of Living Council) had been completed for the fiscal year
ending June, 1973; that rate increases should be finalized and ready for
implementation by April 1, 1974.
to be included on the April board meeting agenda.

cover

Carr noted that

Discussion of Phase IV regulations are

L
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CARRIE TINGLEY HOSPITAL

BOARD OF DIRECTORS' MEETING

March 22, 1974

A meeting of the Board of Directors of Carrie Tingley Hospital was

held at 8:30 A. M« , March 22, 1974, in the Administrator's office.

Board members present included Robley Hedrick, Chairman, Sophie
Waldrip, Vice-Chairman, and James I. Davidson. Also attending
were Doctor David H. Munger, Medical Director, John L. Carr,
Administrator, Bea Cleveland, Business Manager, Mary E. Phillips,

Administrative Assistant, and Mary Gabaldon, member of the C. T. H.

Employee Relations Committee.

Minutes of the February 22, 1974 meeting were approved as written.

Report of the Medical Director included the following:

Review of medical statistics for the month of February,
1974, indicating a continued increase in the number of

new admissions and clinic patients seen. Doctor Munger

noted that the percentage of occupancy reported did not
reflect the recent change in bed complement. The Adminis

trator was requested to revise The statistical report form
to show this change prior to April 1 and inform the N. M.
Department of Health and Social Services of the change in

bed complement.

In commenting on the cooperation of the Crippled Children's
Services Division in referring patients to Carrie Tingley

Doctor Munger advised the Board of the hospital temporarily
providing lodging and meals for CCS clinic patients required
to stay overnight, due to inadequate funds of CCS for travel
during the last quarter of the fiscal year.

In presenting the Administrator's Report Mr. Carr discussed the
following:

Annual licensure evaluation survey conducted February 13,
1974 by George McCarrah of the Health and Social Services
Department, Result of survey indicated the need for one-hour

fire resistant doors between the kitchen and dining room, for

which a purchase order is currently being prepared to submit

to the State Purchasing Agent.

A.
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The Board was informed of a meeting between Doctor Munger, Mr.
Carr and Dr. Larry Leyba, Chairman, Public Health Committee of the

State Border Commission, at which the following programs were explored

in an effort to promote communication between New Mexico and Mexico

and to help the crippled children of both areas:

A. Technician and Student Exchange Program in Orthopaedic
Rehabilitation.

Special Orthopaedic Services for Mexican Children at C. T. H.
on a Cost Basis.

B.

Following discussion the Board approved the concept of the program and
requested Mr. Carr to explore possibilities of implementing same.

Announcement was made concerning a TAP Institute to be held in
Albuquerque April 4, 5 and 6, sponsored by the J. C. A. H. Motion was
made by Sophie Waldrip, seconded by Sue Wagner and passed, that
registration fees and per diem be paid for Mr. Carr, Dr. Munger and Mr.
Hedrick to attend the Institute.

The next board meeting was scheduled for March 22, 1974 at Carrie
Tingley Hospital.

The meeting adjourned at 11:20 A. M.

Robley~^S^l?kn^Ch^ilTmaii Sue Wagner, Secretary

L
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Non-compliance regarding rehearsal of external disaster plan
at least twice per year.

3.

Recommendations of the survey team on February 4, 1974 included:

Organization of a meaningful safety program; appointment
of a safety committee with documentation of all meetings.

1.

Need of ongoing audit program (both Medical and Nursing
Services).

2.

Conversion of hospital emergency generator to automatic

control; inclusion of A. C. Ward on emergency generator.

3.

Following discussion concerning emergency power on A. G. Ward it was
the consensus that the feasibility of placing this area on the emergency
generator should be explored.

The following X-ray problems and possible solutions were discussed by
Doctor Gross and Mr. Carr:

Need of additional view boxes; one for each examining room

plus 12 view boxes in the medical library at a cost of
approximately $800-$!, 000. The Administrator was requested
to place these items on the priority list of needed equipment.

A.

Purchase of a tomagraph, as discussed at the January board
meeting (to be included in equipment list).

B.

Mr. Carr stated that he feltProblems with film processor,

replacement of roller components in the processor, at a cost
of approximately $1, 000, might possibly correct the problem.
Motion was made by Sophie Waldrip, seconded by Richard Traub
and passed, that the roller components be purchased if it was
determined that this would correct existing deficiencies in the

C.

Mr. Carr indicated that he would contact a serviceprocessor,

representative currently under contract with Dupont Film Co. and
request that he examine the equipment prior to making a decision
as to whether to replace the machine or repair same.

D. Replacement of X-ray tube and repair or replacement of film
cassettes. Mr. Carr reported that there appeared to be a
question regarding the need to replace the tube; that he felt the
matter should be postponed pending further consultation with
knowledgeable X-ray technicians. It was further recommended by
the Administrator that a new X-ray machine be included in the
hospital budget in the near future.
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Donation of EEG machine to Carrie Tingley by St. Joseph's

Hospital, Albuquerque, N. M.
G.

Scheduled two week's residency of senior student from
Albuquerque Indian School for Practical Nurses May 27 -
June 7, 1974. Board and room to be furnished by hospital
as previously approved by Board of Directors.

H.

Repainting of Carrie Tingley Hospital highway markers by
Mr. Frank Coffman, Electrical Products Sign Co. , Albuquerque,

N. M. , at no cost to hospital.

I.

Deletion of basic hospital professional liability coverage for
resident physicians from Colorado Medical Center and BCMC
at saving of approximately $1, 000 per year, effective July 1,
1974, since basic coverage is provided by these programs for
their residents. Umbrella liability policy of Carrie Tingley
will continue to cover excess of basic policy for all house officers.

J.

Financial statements for the month of January, 1974, reviewed by Bea
Cleveland, Business Manager, indicated total expenditures to date to be
$213 under budgeted projections. Mr. Carr stated that the Contractual
Services line item, which was over expended, would be analyzed prior to
the next board meeting.

In discussing status of the 63rd fiscal year budget and general appropriations
request, Mr. Carr indicated that he had been informed by Kay Marr that
Carrie Tingley's budget was approved as recommended by the Department
of Finance and Administration and initially submitted in HB300.

Mr. Carr reported that proposed rate increases had been delayed because of
procedural changes in the method of completing Form S-52 for the Cost
of Living Council. He noted that Steve Butcher, Business Manager at
B. C. M. C. , had agreed to assist in completion of the necessary forms.

Results of the JCAH survey conducted on February 4, 1974 were discussed
by the Administrator. Deficiencies reported in the February 5, 1973
survey were found to be corrected with the following exceptions:

Partial compliance only regarding existing fire hazards.
The Joint Commission is to be notified by letter when
complete compliance is effected.

1.

Partial compliance regarding the development of clinical criteria
for use in medical care evaluation.

2.
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B. Possible participation of hospital employees in the State
Employees Credit Union. Consensus of the board was that
the matter should be pursued and appropriate personnel

invited to come to the hospital to explain the organization to
employees.

New State Personnel requirements effective October 1, 1973:C.

Written policy regarding administration, approval,

use and payment of overtime compensation now

required of all state agencies. Mr. Carr stated he

would prepare a written policy for board approval
at the March meeting, prior to submitting to State

Personnel.

1.

2. Written affirmative action plan regarding equal

employment opportunity now required of ecah agency;

written plan will be presented for board approval at

April meeting.

Identification of classes eligible for shift differential

mandatory July 1, 1974.
3.

Written grievance procedure required of all state

agencies.

4.

5. Establishment of work schedule indicating deviations
from 8 A. M. to 5 P. M. workday.

Receipt of reimbursement from Gulf Insurance Co. in the
amount of $1,422. 26 for damage to station wagon involved in
vehicle accident April 13, 1973, under the Uninsured Motorist

Clause.

D.

Implementation of board approved meal policy. Meal tickets to

be issued to all who eat in hospital dining room with payment
therefor to be made by payroll deduction.

E.

Purchase of piano for hospital by Carrie Tingley Hospital
Foundation, Inc. , now on order from Guinsberg Music Co. ,

Roswell, New Mexico, through efforts of Ed L. Harbaugh, ex
board member.

F.
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CARRIE TMGLEY HOSPITAL

BOARD OF DIRECTORS MEETING

February 22, 1974

A meeting of the Board of Directors of Carrie Tingley Hospital was
held at 8:30 A. M. , February 22, 1974, in the Administrator's Office.
Board members present included Robley Hedrick, Sophie Waldrip, Sue
Wagner, Richard B. Traub and James I. Davidson. Also attending were
Doctor Richard Gross, Associate Surgeon, John L. Carr, Administrator,
Bea Cleveland, Business Manager, Mary E. Phillips, Administrative
Assistant, and Betty Jones, member of the Employee Relations Committee.

Report of the Medical Director, presented by Doctor Gross, included the
following:

Review of medical statistics for the month of January,

1974. Of note was the increased number of prostheses
currently being manufactured by the Brace Shop.

A.

B. Appointment of Richard A. Gooding, M. D. , to the hospital
consulting staff with full clinical privileges in plastic
surgery, by motion made by Sue Wagner, seconded by Richard
Traub and duly passed.

Discussion concerning the need of a needlescope for diagnostic
arthroscopy which Dr. Gross indicated would not only increase
the capabilities of the physicians in examining patients, but
would enhance the medical care provided at the facility as a
referral center for children's orthopaedics.-

C.

The Administrator was requested to prepare a priority list of
needed equipment prior to the next board meeting, including
the needlescope, with estimated cost on all items and availa
bility of funds for capital outlay expense.

In presentation of the Administrator's Report Mr. Carr commented on
the following:

Progress report on plans for drilling a water well for
supplemental irrigation purposes -with completion anticipated
in the near future.

A.

L
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should be made during the 25th Annual Fiesta at the time of his program at
Carrie Tingley.

The Board then reviewed a letter from Mrs. Waldrip including a bid on life
size busts of the Tingleys. The Board expressed extreme interest in the
bid and instructed Mr. Carr to ask Mrs. Waldrip to invite the artist to their
next meeting to discuss the matter in more detail.

Mr. Hedrick then rejported to the Board that he and Mr. Carr had been
communicating with Mr. Johnson, a well driller, concerning the possibility
of drilling a shallow water well at the site of the existing river diversion for
irrigation purposes,

casing had been quoted.

The next board meeting was scheduled for February 22, 1974 at Carrie
Tingley Hospital.

A price of $12. 00 per foot for a 12-inch well with

Robley^edrick, Chairman Sue Wagner, Secretary
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pointed out to the Board that he would make every effort in the Senate
Committee to have this recommendation changed.

Mr. Carr reported that the University of New Mexico residency contract, as
approved by the Board at the previous meeting, had not been consummated
as it was determined that the University could not enter into such contracts
at this time.

In reporting on previous electrical problems, Mr. Carr stated that he had

been exploring alternative methods of solving the problem, since it appeared
that even if the City did replace their transformer and put in a larger one,
Carrie Tingley would still be required to replace their existing transformers.
He stated that the possibility of hooking any new electrical appliances to a
separate circuit and separate transformer was being explored.

The Board then reviewed the Medical Staff By-Laws, as previously mailed,
and upon motion by Mrs. Wagner, seconded by Mr. Traub, the By-Laws
were unanimously approved.

The Board then discussed three items of capital expenditure, with Mr. Carr
giving approximate bid costs, as follows:

Fire alarm hookup to the City. Bids had ranged from
$545 to $793. Mr. Carr estimated the cost at approximately
$600.

1.

Kitchen hood fire extinguishers. Bids were received ranging
from $685 to $748. 50. Mr. Carr also explained that there
was need to install a plenum in the range hood, which is very
simply a filter system for filtering out grease. Cost would be
approximately $300. 00 additional.

2.

Cost will range from approximatelyDining Room fire doors.

$850 to $1, 500 if smolce detectors are included.

3.

On motion made by Mr. Davidson and seconded by Mrs. Wagner, the Board
unanimously agreed that these expenditures should be made and instructed
Mr. Carr to proceed through the State Purchasing system with the requests.

Mr. Carr then reported on a gift of $500. 00 from the Anderson Foundation.
He also reviewed briefly with the Board correspondence concerning the Maggie
Davis Estate in which Carrie Tingley Hospital had been named.

The Board then reviewed a letter from Mr. Ralph Edwards concerning his
appearance at the Employee Award Dinner this year. Since he was unable
commit to attendance at that time, it was decided that a special presentation

L
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The natural gas hookup to the residences has been
completed.

A.

Mr. Carr reported that he felt confident the institution
was well prepared for the accreditation survey coming up
in the near future. ' ^

B.

It was reported that the rate increases had not yet been
initiated but that he hoped such would be completed before
the next Bjoard,meeting.

C.

He reported that the meal policy initiated on a temporary
basis, of allowing all employees to eat at a cost of 75^
per meal, had worked very well and he recommended that
the policy become an official board policy. It was moved by
Mr. Traub, seconded by Mr. Davidson and unanimously
carried, that the meal policy become permanent.

D.

The Board then reviewed the financial statements for the month of December

with Mr. Carr pointing out that, as predicted, private collections had come
extremely close to budgeted collections through the end of December. Mr.
Carr also reported that the hospital had received  a check in the amount of
$15, 000. 00 as interim settlement on the Title XIX Cost Reimbursement
Statement.

Mr. Carr then reviewed for the Board correspondence concerning the audit,
as requested at the last board meeting. He explained that he had received a
reconciliation sheet but that he had not had time to compare it with the

audit; that if the Board wished he would review it at the next board meeting.

Mr. Carr then reported to the Board that problems had arisen in carrying
out the Board:/: s directive of last month to transfer all donations made to the
Patient Entertainment Fund to the Foundation. He explained that there
had been correspondence in the past with the Attorney General concerning the
matter and that unless the check was specifically made out to the Foundation,
or unless there was specific evidence that the intent was for the check to go
to the Foundation, it could not be transferred.

Representative Murray Ryan then gave the Board a brief status report on the
budget request of Carrie Tingley as reviewed by the House Appropriations
Committee the day previous to the Board meeting. He pointed out that the
recommendations of the Department of Finance and Administration had been
followed in total by the House Appropriations Committee. Mr. Paul Minogue,
the Carrie Tingley representative from the Legislative Finance Committee,
expressed dissatisfaction with this action as it required that certain of the
hospital's reserves iDe budgeted as expenditures during the coming year. He
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CARRIE TINGLEY HOSPITAL

BOARD OF DIRECTORS' MEETING

January 25, 1974

The Board of Directors met Friday, January 25, 1974 at 8:30 A. M. in the
P. E. R. A. Building in Santa Fe. Members in attendance were: Robley

Hedrick, Chairman; Sue Wagner, Secretary; Richard B. Traub and James

I. Davidson. Also present were Mr. Carr, Administrator, Doctor Richard

Gross, Associate Surgeon, Representative Murray Ryan and Mr. Paul

Minogue of the Legislative Finance Committee.

Minutes of the previous meeting were read and approved.

Doctor Gross made the report of the Medical Director and began with a brief
report of the statistics for the month of December, 1973. Doctor Gross then
pointed out to the Board some specific feelings he had regarding possible
changes in the types of patients cared for at Carrie Tingley. He specifically
pointed out that there is more and more discussion today regarding new
medical treatments being developed to care for patients previously treated
surgically. He also pointed out that we should be developing specialty care
in areas such as meningomyelocele and conceivably even sports medicine.
The report supported previous discussions outlining the need for Carrie
Tingley to "specialize" in care not presently being adequately provided in the
private sector.

Doctor Gross then reviewed for the Board a report of services recently
provided on the X-ray machine by General Electric, as well as their specific
recommendations for improved quality of X-ray films. The two major
recommendations were the replacement of the X-ray tube, which has become
quite weak with age, and the repair or replacement of the film cassettes.
Mr. Carr indicated that he had obtained prices on the items from General
Electric Co. and found the cost on the X-ray tube, including transportation,
installation and calibration, to be approximately $1, 800. 00 and the replacement
of the 16 film cassettes of various sizes to be approximately $1, 200. 00. To
have the cassettes repaired would be a saving of only $130. 00. There was
then general discussion of additional problems in X-ray, including the recent
problem with the X-ray processor as well as the possibility of adding a
tomograph to the existing machine. The Board instructed Mr. Carr to obtain
specific prices and recommendations for the next board meeting on all X-ray
problems.

Mr. Carr then presented the Administrator's report, which included the
following items:

L
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Paramedical Consultant Staff ■M

n

Clinical Psychologist
Director, Speech & Hearing,

New Mexico State University
Certified Prosthetist and Orthotist
Registered Pharmacist

Curtis, Conrad M. , Ph. D.
Dalton, Leslie W. , Jr. , Ph. D.

Bush, Robert
Day, Treasure

Resident Staff, January 1, 1974

University of Colorado Medical CenterCharles Snyder, M. D.

University of New Mexico School of
Medicine

William S. T. Mayhall, M. D.

University of New Mexico School of
Medicine

Robert M. Simpson, M. D.

Wm. Beaumont Army Medical CenterRichard Sutton, M. D.

University of New Mexico School of
Medicine

Edward A. Venn-Watson, M. D.

Approved by Medical Staff:

^Lgc \Q. 1^*13)
y

Date

Approved by Board oTf Directors:
i

j

.... /V. / ■
yV- 'yiy /y Date

-3-



Consultanty j^f (continued) 1103

Consulting Medical Staff with Full Clinical Privileges in Neurosurgery

Kaplan, Ralph J. , M. D.

Pollay, Michael, M. D.

Consulting Medical Staff with Full Clinical Privileges in Neurology,
EMC & EEC

Seelinger, Don F. , M. D.

Snyder, Russell, M. D.

Consulting Medical Staff with Full Clinical Privileges in Pathology

Anderson, Robert E. , M. D.

Black, W. C. , M. D.

McConnell, Thomas S. , M. D.

Consulting Medical Staff with Full Clinical Privileges in Pediatrics

Huchton, Paul J. , M. D.

Mortimor, Edward A. , Jr. , M. D.

Nickey, Laurance N. , M. D.

Rogers, Paul L. , M. D.

Snyder, Russell, M. D.

Consulting Medical Staff with Full Clinical Privileges in Plastic Surgery

Orgel, Michael G. , M. D.

Consulting Medical Staff with Full Clinical Privileges in Radiology

Brogdon, Byron G. , M. D.
McGuire, John M. , M. D.

Consulting Medical Staff with Full Clinical Privileges in Urology

Borden, Thomas, M. D.

-2-
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1102Carrie Tingley Hospital
Fob Ceippiio Chiioken

OrPICC OTTKC AOMDIUTIIATMI TeUfM 0« CONSEQUSNCES, Mexico
87901

telephone 894>212I

The following staff members are hereby reappointed to the
Carrie Tingley Hospital Medical Staff.

Active Staff

Munger, David H. , M. D.

Medical Director

Gross, Richard H. , M. D.

.. Associate Medical Director

Consulting Medical Staff with Full Clinical Privileges in

Orthopaedic Surgery

Breck, Louis W. , M. D.

Coffey, H. Franklin, M. D.
Dixon, George L. , Jr., M. D.

Ellis, Oren H. , M. D.

Feagler, S. H. , M. D.

Garcia-Moral, Carlos A. , M. D.

Gingrich, R. Max, M. D.

Leonard, Morton H. , M. D.

Luekens, Claude A. , Jr. , M. D.

Maldonado, Frank, M. D.

Miles, James S. , M. D.

Moon, Norman F. , M. D.

Moore, John S. , M. D.

Omer, George E. , Jr., M. D.

Overton, Lewis M. , M. D.

Rock, Richard A. , M. D.

Romine, John S. , M. D.

Schatzman, Ronald C. , M. D.

Turner, Robert S. , M. D.

Weaver, James K. , M. D.

Westen, William C. , M. D.

Harvie, leith W. , D. O.
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authorized the Administrator to raise rates 6% in conformance with wage
price guidelines, as soon as such determination was made. Mr. Carr also

explained that the previously reported regulation of Title XIX dealing with
the payment of cost or charges, whichever is lesser, has been postponed until
July 1, 1974. He pointed out, however, that he would be pursuing this matter
at length as it relates to the economic stabilization program and would be
making recommendations in the future to bring charges in line with costs.

The Board then discussed the proposed budget for the 63rd fiscal year, with
Mr. Carr pointing out that the Department of Finance and Administration
was requiring that requests for General Fund appropriations be held to 12% and

After considerable discussion

it was the decision of the Board to reduce capital requests by $21, 000. 00 by
eliminating the laundry mangle, the laundry tumble dryer, and the dining
furniture. These capital requests will be put in  a special bill to be carried
through the Legislature by Representative Murray Ryan and Senator Smalley.
Mr. Carr was instructed to reduce expenses further to bring the General Fund
appropriation request down to 12%.

that our request, as submitted, was closer to 18%.

room

The Board reviewed the audit report, with several members expressing dis
satisfaction with the method of reporting. Mr. Carr was instructed to write
the State Auditor, requesting additional information on the audit process. He
was also asked to check to determine if an audit of the Foundation books should

have been completed during this audit process.

The Board then discussed the Patient Entertainment Fund and, on motion by
Mr. Davidson, seconded by Mrs, Wagner, it was unanimously agreed that all
future donations to the Patient Entertainment Fund be deposited in a special
entertainment fund in the Foundation.

Old Business

Mr. Carr reported to the Board that he had reviewed the original bid received
to hook up the residences on natural gas and found it to be $841. 00; that, although
Mr. McGregor had not been able to make a current bid, he had estimated an

increase of approximately 35% over the original bid. On motion by Mrs. Waldrip,
seconded by Mrs. Wagner, the Board unanimously authorized Mr. Carr to
spend up to $1, 150. 00 to hook up the residences to natural gas.

Discussion ensued regarding a change in the meal policy, whereby Mr. Carr
had initiated a one-month trial basis of allowing all employees to eat in the
hospital dining room for 75^ per meal. He was requested by the Board to report
on the result of this policy at the next meeting.

Mr. Carr also reported that he had talked to H. S. S. D. concerning the change in
bed complement and had received their approval, but had not heard from the
Governor's office concerning approval on that matter.
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The board was advised

that an error had been found in the previously reported cost
reimbursement and that as a result of that error the hospital was

expecting $18, 000. 00 in Title XIX Cost Reimbursement
instead of the originally reported $9, 000. 00.
now

B. Revised Title XIX Cost Reimbursement.

The minutes of the department headC. Department Head Meeting,
meeting were reviewed with the Board.

D. Fire Marshal's Report. After reviewing the letter from the Fire
Marshalls Office concerning enclosure of the upstairs stairways
and fire doors for the Dining Room, Mr. Carr was instructed
to obtain more specific cost data for consideration by the Board.

E. Code of Conduct. Mr. Carr reported that the Code of Conduct
approved by the Board in 1967 had now been approved by the
Governor and filed with the Secretary of State, as required.

F. Mr. Carr reviewed three items involving expenditures which are
to meet the Joint Commission requirements:necessary

A drenching shower for the Laboratory; cost $175. 00.
On motion by Mrs. Waldrip, seconded by Mr.
Davidson and duly passed, the expenditure was approved.

Automatic fire extinguishing system for the range
hoods in the kitchen; cost $965. 00. The Board
requested that Mr. Carr obtain an additional bid for
that item.

1.

2.

The cost of tying in the existingFire alarm hook-up.

fire alarm system with the City Fire Department
is estimated to cost $794. 00. Mr. Carr was inst

3.

ructed

to obtain an additional bid on that item.

The Board reviewed financial statements for the month of November, with Mr.
Carr pointing out that revenue was picking up as anticipated and that, through the
12th day of December, the hospital was meeting projected revenue to bring the
year-to-date revenue picture in line by the end of December. He pointed out,

that the Christmas holidays could slow this down somewhat.however,

Mr. Carr then explained to the Board that he had been reviewing the effects of
the economic stabilization program on proposed rate increases and did not have
specific rate increases to be reviewed by the Board at this time.
Mr. Davidson, seconded by Mrs. Waldrip and passed, the Board unanimously

On motion by
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CARRIE TINGLEY HOSPITAL

BOARD OF DIRECTORS’ MEETING

December 14, 1973

A meeting of the Board of Directors of Carrie Tingley Hospital was

held at 8:30 A. M. , Friday, December 14, 1973 at the Roswell Inn in

Roswell, New Mexico. Board members present included Robley

Hedrick, Chairman, Sophie Waldrip, Vice-Chairman, Sue Wagner, Secretary,

Richard B. Traub and James 1. Davidson. Also attending were Dr. David

H. Munger, Medical Director, and John L. Carr, Administrator.

Minutes of the previous meeting were read and approved.

Report of Medical Director:

The Medical Director reported on the statistics for the month of November

and on the Winter Seminar, which he reported to be a great success. Dr.

Munger then presented to the Board the recommendations of the medical

staff for the annual reappointment of all physicians. It was moved by Mr.

Traub, seconded by Mrs. Waldrip and passed, that the recommendations
of the medical staff be approved. Copy of Carrie Tingley Hospital Medical

Staff attached to and made a part of these minutes.

The medical staff application of John S. Romine, M. D. was presented by
Dr. Munger with the recommendation of the medical staff that Dr. Romine
be appointed to the consulting medical staff with full clinical privileges

in orthopaedics. On motion by Mr. Traub and seconded by Mrs. Wagner,

the Board unanimously approved the medical staff recommendation.

Doctor Munger then presented the recommendation ofThe medical staff
concerning the appointments of residents beginning January 1, 1974. It was
moved by Mr. Traub and seconded by Mrs. Wagner that the staff recommen
dation be approved. Motion carried unanimously.

Administrator's Report:

Mr. Carr reported to the Board on the following items:

A. J. C. A. H. Mr. Carr reported that much progress had been made

during the past four weeks in the area of meeting the Joint
Commission requirements. He explained that the questionnaire

had been completed and that he expected a survey probably in

February.
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The next board meeting was scheduled for December 14, 1973 in

Roswell, New Mexico with tours of the Rehabilitation Center and Villa

de Sollano to be made either before or after the board meeting.

The meeting adjourned at 10:50 A. M.

/

.AA^-

Robley I^drick, Chairman Sue Wagner, cretary

L
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The Board was informed that the hospital's Reimbursable Cost

Statement for the 61st fiscal year had been submitted, indicating an
additional amount of approximately $9, 000 due Carrie Tingley from
Title XIX for services rendered. Following discussion the Administrator

was requested to proceed immediately with revision of hospital charges
in order to align same with cost of services provided. Draft of revised
charges is to be presented for board approval at the December meeting
with implementation of same scheduled for January 1, 1974.

Mr. Carr and Dr. Munger presented for board approval, following a
review of the hospital's physical facilities, a recommendation that the
licensed bed capacity of Carrie Tingley Hospital be reduced from 92 beds
to 77 beds retroactive to July 1, 1973. Following discussion, motion was

made by Mr, Traub, seconded by Mr. Davidson and passed, that the bed
complement be changed from 92 beds to 77 beds, retroactive to July 1, 1973,
contingent upon the advice and consent of Governor King and the approval
of the Licensure Division of the Department of Health and Social Services.
Mr. Carr stated he would write Governor King and contact H. S. S. D.
regarding the proposed change.

Correspondence was read from Sterling M. Carter, Chairman of Sierra
County Commissioners, requesting Carrie Tingley Hospital to continue
storing supplies and equipment included in the Packaged Disaster Hospital
as a service to the local Civil Preparedness organizations of the community.
It was the Board's recommendation that storage space continue to be
furnished for these supplies.

Changes in charges for upstairs living quarters were discussed at length.
The Administrator presented for board approval the following charges:

Option of two charge schedules:

A charge of $50. 00 per month for room and laundry and
75^ per meal for meals eaten at the hospital. or

(1.)

A charge of $100. 00 per month for room, laundry and all
meals eaten at the hospital.

(2.)

Motion was made by Mrs. Waldrip, seconded by Mrs. Wagner and passed,
that the charge schedule as recommended by the Administrator be approved
and implemented effective January 1, 1974.

L
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Correction of deficiencies noted during the last survey

were discussed, including revision of the hospital and

medical staff by-laws. Proposed changes in by-laws are
to be presented for board approval at the December meeting.

Transfer of Glenda Phillips, Business Office employee, to the
Albuquerque office of Health and Social Services November 1, 1973
with no break in state service.

B.

C. Acknowledgement of correspondence from Senator I. M. Smalley
regarding special appropriation requests the hospital might
submit during the coming Legislative session, offering his
assistance with any such requests.

Review of a letter from Harold Cohen, Coordinator of the

Duke Dunbar Project for Institutions, regarding the difficulty
being experienced in supplying appropriate films for Carrie
Tingley because of non-participation by major film companies.
Mr. Carr stated that he had written the Buena Vista Film Co.

(producer of Walt Disney films); that Governor King and Ralph
Edwards will also be requested to contact this film company,
stressing the importance of the gratis movie program to children
hospitalized here.

D.

E. Receipt of correspondence from the University of New Mexico
Art Museum suggesting that Perry C. Huston, Kimball Art
Museum, Ft. Worth, Texas, be contacted regarding the
restoration of hospital paintings. Mr. Carr was requested to
contact Mr. Huston regarding cost of such services.

Financial statements for the month of October, 1973 were reviewed by

Bea Cleveland. Increase in the receipt of insurance collections was noted
as a result of concentrated billing efforts during the past month.

Mr. Carr reported on a budget conference held with Paul Munogue, L. F. C. ,
on November 13, at which time Mr. Munogue indicated he would recommend
increases included in the 63rd fiscal year appropriation request with the
possible exception of the revised salary schedule recommended by the
State Personnel Board to be implemented July 1, 1974. The Administrator
stated that a budget conference was scheduled with Kay Marr, Department
of Finance and Administration, on December 4.

In discussion of energy conservation policies and anticipated shortages in
fuel supply, Mr. Carr; was requested to contact the Southern Union Gas
Co. and obtain an estimated cost to connect the two hospital residences to

natural gas.
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CARRIE TINGLEY HOSPITAL

BOARD OF DIRECTORS MEETING

A meeting of the Board of Directors of Carrie Tingley Hospital was held
at 8:30 A. M. , November 16, 1973 in the Administrative Conference Room.
Board members present included Robley Hedrick, Chairman, Sophie
Waldrip, Vice-Chairman, Sue Wagner, Secretary, Richard B. Traub and
James I. Davidson. Also attending were Dr. David H. Munger, Medical
Director, John L. Carr, Administrator, Beatrice Cleveland, Business

Manager, and Mary Emma Phillips, Administrative Assistant.

Minutes of the Board of Directors meeting held on October 18, 1973 were
approved as written.

Report of the Medical Director included the following:

Review of medical statistics for the month of October, 1973.A.

B. Discussion of plans for the Carrie Tingley Hospital Winter
Seminar and New Mexico Chapter of the Western Orthopaedic
Association meeting scheduled for December 7-8, 1973 with
Wood W. Lovell, M. D. , Medical Director and Surgeon-in-Chief
of the Scottish Rite Hospital for Crippled Children, Atlanta,
Georgia, as the special guest speaker.

C. Appointment of Keith W. Harvie, D. O. , Orthopaedist, to the
hospital consultant staff upon the recommendation of the
Medical Director, by motion made by Mr. Traub, seconded
by Mrs. Waldrip and unanimously passed.

D. Comments concerning a survey of the residency program
conducted by Dr. John S. Donaldson, Field Representative of
the Department of Graduate Medical Education of the A. M. A.^
on November 8. Dr. Munger stated that no problems were
indicated regarding the continued approval of the hospital's
residency program.

In presentation of the Administrator's Report Mr. Carr commented on the
following:

Receipt of a pre-survey questionnaire from the Joint Commission
on Accreditation of Hospitals, to be completed and returned by
December 1, with survey scheduled in January or February, 1974.

A.

L
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Financial statements for the month of September were reviewed by Mrs.
Cleveland, Business Manager. Of note were concentrated collection

efforts during the past 60 days. Mr. Carr stated that, despite shortage
of personnel in the Business Office, it was hoped that collections would be
at budgeted projections by December 31.

Status of the Packaged Disaster Hospital Unit currently stored at Carrie
Tingley Hospital was discussed by the Administrator. Mr. Carr indicated
that the Department of Health, Education and Welfare was phasing out the

emergency medical program and a 90-day notice of termination of the
arrangement with Carrie Tingley Hospital had been received from that

agency. He stated that, although the original proposal was to donate such
units to hospitals where they were stored, subsequent information indicated
that the units had been given to local Civil Defense Units to do with as they
saw fit. It was the consensus of the Board that, since Carrie Tingley Hospital

was not in a position to maintain the unit according to Federal and State

regulations, storage space could continue to be provided if the local Civil
Defense unit so desired but no responsibility could be assumed for proper
maintenance and disposition of supplies.

Mr. Carr discussed plans for the Employee Award Dinner scheduled for
November 15, 1973 at 7 P. M. and invited suggestions from Board members
regarding special awards to be presented. Nominees for such recognition
included Ralph Edwards for his 25 years of continued interest in the hospital and
performances presented for the children; Mr. and Mrs. Ron Alford for their
annual donations since 1966; Dr. Louis Breck for his invaluable assistance to
the hospital since 1937; and Dr. Lewis Overton for his contribution to the
medical program.

New State Personnel rules and regulations which became effective October 1,
1973 were summarized by the Administrator.

Mrs. Cleveland discussed recent Social Security amendments and the effect
of these changes on anticipated revenue to Carrie Tingley Hospital.

The next meeting was scheduled for November 16, 1973.

The meeting adjourned at 10:05 P. M.

/  ')

Sue Wagner, Secretary
)aaJL

Robley^edric^ Chkirman

L
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Discussion of plans for the Carrie Tingley Hospital Winter
Orthopaedic Seminar and Meeting of the New Mexico Chapter
of the Western Orthopaedic Association to be held December
7-8, 1973 with Wood W. Lovell, M. D. , Scottish Rite Hospital,
Decatur, Georgia as the Special Guest Lecturer.

The following items were reviewed by the Administrator in his report:

Status of the involuntary termination of a Business Office
employee which resulted in an appeal to the State Personnel
Office and a pre-hearing conference on September 24 attended
by the incumbent, her legal counsel, Mr. Carr and Mr. Rudy
Felker of the Attorney General's Office.

Performance and presentation of gifts by the Abbut Abyad
Shrine Clowns of Albuquerque on October 14, 1973.

Submission of an application for a Developmental Disabilities
Grant in the amount of $4,150 for the Special Behavioral
Program at Carrie Tingley Hospital with such funds being
earmarked for the purchase of equipment, part-time Psychologist

and specialty training to appropriate personnel,
applications are to be considered October 19, 1973.

D.

A.

B.

C.

Grant
services.

Review of correspondence with the Museum of New Mexico
regarding appraisal and restoration of hospital paintings
wherein the names of two out-of-state appraisers and con-

It was suggested that the Administratorservators were given,

D.

contact the Fine Arts Department of the University of New
Mexico regarding the appraisal and refurbishing of the paintings.

Acknowledgement of correspondence from Harold Cohen,
Coordinator of the Duke Dunbar Project for Institutions,
concerning failure of certain film companies to participate
in the furnishing of gratis movies for the hospital, particularly
those who produce films appropriate for children,
informed the Board of his intent to contact these film companies
and explain the benefit derived by Carrie Tingley from the
project and perhaps request Governor King to contact them

that they would realize the outstanding contribution the free
movies have been to the crippled children of the State of New
Mexico over the past years.

Mr. Carr

so

E.

L
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CARRIE TJNGLEY HOSPITAL

BOARD OF DIRECTORS' MEETING

October 18, 1973

; A meeting of the Board of Directors of Carrie Tingley Hospital was

held at 7:00 P. M. , October 18, 1973. Board members present included

Robley Hedrick, Chairman, Sue Wagner, Secretary, James I. Davidson
and Richard B. Traub. Also attending were Dr. David H. Munger,

Medical Director, Dr. Richard H. Gross, Associate Surgeon, John L.
Carr, Administrator, Beatrice Cleveland, Business Manager, and Mary

Emma Phillips, Administrative Assistant.

Minutes of the Board of Directors meeting and the Joint Medical Advisory

Committee-Board of Directors' meeting held on September 14, 1973 were

approved as written.

Report of the Medical Director included the following:

Statistics for the month of September, 1973 reflecting

a continued increase in the number of hospitalized cases,

the number of new admissions and number of clinic patients

examined. Also of note was the increase in the number of

operations performed. Dr. Munger stated that the excellent
cooperation of the Crippled Children's Services Division
accounted in part for the increase in number of patients seen

and the assistance of the Associate Surgeon had made possible
increased surgical procedures.

A.

In discussing percentage of occupancy the Medical Director
again commented on the need to reduce the 92 unit bed
authorization for Carrie Tingley since adequate space was
no longer available for this bed complement. Dr. Munger and

Mr. Carr were requested to conduct a survey to determine the
appropriate bed complement for licensure for presentation at
the November board meeting.

Comments regarding a letter received from Carroll B. Larson,
M. D. , Department of Orthopaedic Surgery, University of Iowa,
following his three day visit to Carrie Tingley Hospital and
subsequent meetings with Kathryn Flynn, Crippled Children's
Services Division, and members of the Medical Advisory Committee.

B.

Notification of a survey of the Carrie Tingley Hospital residency

program in orthopaedic surgery scheduled by the Department of
Graduate Medical Education of the American Medical Association

on November 8, 1973.

C.

L
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Financial reports for the month of August, 1973 were reviewed by Mr.
Carr. He reported that income continued to be substantially under the
budget, again because of Business Office personnel being off due to
illness and the filing of insurance claims being substantially behind. Mr.
Carr reported that one of those employees was now back and spending
full time doing nothing but filing insurance. He reported that he expected
some increase by the end of next month and a rather sizable change in
that picture in the October report. Mr. Carr reported to the Board that,
as previously directed, he had notified Mr. Orvil K. Roberts, President
of New Mexico Loan and Mortgage Co. , that we were willing to sell our
stock in New Mexico Loan and Mortgage and in Union Co. at a price of
$6. 50 per share. A reply has now been received from Mr. Roberts
indicating his acceptance of that offer and, although not complete as of this
reporting, a transaction has been started.

Mr. Carr then reviewed briefly with the Board the contents of the safety
deposit box at the Hot Springs National Bank.

The finalized budget for the 63rd fiscal year was then reviewed. Mr. Carr
pointed out that budgeted figures had not changed but that the reported
breakdown had been altered somewhat from the initial report. Mr. Carr

also reviewed for the Board the budget narrative.

Under old business, Mr. Carr reported that no written report had been
ived from the State Electrical Inspector concerning the hospital's

electrical problems but that one was expected in the near future. Mr. Carr
also reported that, on a recent trip to Chicago to attend the American
Hospital Association convention, he had spent approximately three hours
with a representative from the Joint Commission on Accreditation of
Hospitals, discussing Carrie Tingley's deficiencies. He reported briefly
to the Board that several of the corrections which were anticipated to
require sizable capital expenditures had been straightened out and it now
appeared that these would not be necessary.

There being no further business, the meeting was adjourned at 10:05 A. M.

Date oOhe next board meeting was scheduled for October 19, 1973.

rece

"  7

, Sed^etaryi^obley^edri6k. Chairman Sue Wagner,

L



1089

CARRIE TINGLEY HOSPITAL

BOARD OF DIRECTORS' MEETING

September 14, 1973

A meeting of the Board of Directors of Carrie Tingley Hospital was
held at 8:30 A. M. September 14, 1973 at the Airport Marina Hotel,
Albuquerque, New Mexico. Board members present included: Robley
Hedrick, Chairman, Sophie Waldrip, Vice-Chairman, Sue Wagner,
Secretary, James I. Davidson and Richard B. Traub. Also attending
were John L. Carr, Administrator, and Kay Marr of the Department
of Finance and Administration, Santa Fe.

Minutes of the August 17 meeting were approved as distributed.

The following items were reviewed by the Administrator in his report.

Review of medical statistics with special emphasis on

admissions, days of care, operations, laboratory and
X-ray procedures, and number of clinic patients
examined for the first two months of this fiscal year

as compared with last year. In virtually every area
statistics reflected a substantial increase.

A.

Mr. Carr reported that Mrs. Tony Bierner, whose
husband is an employee in the Maintenance Department,
was recently hired in the Laundry Department, with
Mr. Carr explaining that he saw no conflict of interest since
each had a separate supervisor.

B.

The Board reviewed in detail the involuntary termination of
one of the Business Office employees. Following con
siderable discussion Sue Wagner moved, and Sophie
Waldrip seconded, that the Board go on record as officially
supporting the action of the Administrator in this case.
Motion carried unanimously.

C.

Mr. Carr reported to the Board that, as a result of the
Sierra County Fair livestock auction, Carrie Tingley Hospital
had received a calf and two lambs. The calf was donated

by Wm. I. Buhler and Associates on behalf of the Board of
Directors of the proposed new bank in Truth or Consequences.
One of the lambs was donated by Ben A. Holstein and Gene
S. Pierreca of Mutual Bldg, and Loan Association; the other

was

Paso, Texas.
donated by Mr. Ted Houghton of Farah Mfg. Co. , El

D.
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Sue Wagner and passed, that approval be given the tentative budget
as presented by the Administrator.

In discussion concerning the immediate need to replace Laundry equipment
at a cost of approximately $15, 000, motion was made by Sue Wagner,
seconded by Richard Traub and passed, that the Administrator inquire of

the Department of Finance and Administration the possibility of requesting
an emergency capital outlay appropriation for this equipment replacement.

Mr. Carr expressed his concern regarding implementation of the Fair
Labor Standards Act at Carrie Tingley Hospital, noting that he had been

informed by Mr. Jerry Manzagol, State Personnel Director, that state
agencies did come under the Act. The Administrator noted that the
major concern at Carrie Tingley appeared to be overtime by surgery and

brace shop personnel for which compensatory time is now being given.
Mr. Carr stated that he and Dr. Munger would attempt to reschedule

personnel in these departments so that compensatory time could be taken
in the pay period earned.

Board members were advised of plans for the First Annual Behavioral
Habilitation Conference to be held at Carrie Tingley Hospital
September 21-22, 1973, sponsored by the Cerebral Palsy Commission and
the New Mexico Elks Association.

The meeting adjourned at 11:50 A. M.

Sue Wagner, SecretaryRob 1 q^$3fe d r ick, Chairman
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implementation of the revised dining room policy was discussed by
Mr. Carr, who stated that he had met with Nursing Services personnel
and discussed the recently adopted board policy which will apply to all
hospital personnel effective January 1, 1974.

Distributed for the Board's review was an outline of functions and goals
of the Special Behavioral Program, identifying the primary purpose of
the program as being the evaluation, behavioral training and appropriate
placement of physically handicapped children.

A check list of deficiencies noted during the last Joint Commission on

Accreditation of Hospital's survey was discussed by the Administrator.

Progress on correction of same will be reported monthly to the Board.

Correspondence was read from Harold Cohen, Coordinator for the Duke
Dunbar Project for Institutions, wherein the hospital was informed that

gratis motion pictures would be furnished for patients in the immediate
future.

Progress on installation of Carrie Tingley Hospital road markers was

reported by Mr. Davidson.

The Board reviewed an agreement submitted for approval by the Director

of Grants and Contracts of the University of Colorado Medical Center
indicating reimbursement to the Colorado Resident Physician in the
amount of $12, 514. 00 during the 62nd fiscal year. Following discussion
the Administrator was instructed to advise Mr. Leavenworth that , since

only $10, 000 had been budgeted for these services during the 62nd fiscal
year and the hospital was limited, by the State of New Mexico, to
budgeted amounts, a revised agreement should be prepared. Mr. Carr

noted that a more realistic figure would be projected for these professional
services in the 63rd fiscal year budget.

Board members were notified of plans for the combined Medical Advisory
Committee- Board of Directors meeting to be held at the Airport Marina

Hotel in Albuquerque on September 14, 1973.

A proposed operating fund budget for the 63rd fiscal year was distributed
and discussed in detail by the Administrator, reflecting total expenditures
of $1, 531, 701 and a General Fund Appropriaition Request of approximately
$1,215,201. It was noted that increases in personnel costs resulting from
the proposed revised classification and compensation plan effective
July 1, 1974, reflected 37.4% of the increased expenditures and capital
outlay (equipment replacement) 15. 5%. It was the consensus that the
budget represented a conservative estimate of anticipated expenses for

the 63rd fiscal year. Motion was made by James Davidson, seconded by
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Review of discussions and correspondence with the

State Personnel Office regarding deletion of proposed

B.

range revisions effective July 1, 1974 for the positions
of L. P. N. 1 and Brace Maker. It was noted that, following

a canvas by State Personnel of all state agencies, these two
positions were included by amendment in the proposed revised
compensation plan.

Financial reports for the month of July, 1973 were reviewed by Bea
Cleveland, Business Manager. Over expenditures in certain line items

reflecting annual, non-recurring expenditures were identified. Mr. Carr
reported that Land Income received in July, 1973 had been temporarily
invested in C. D. notes.

Following discussion concerning hospital investments, motion was made
by Richard Traub, seconded by Sophie Waldrip and passed, that stock
currently held in New Mexico Mortgage and Loan Co. and Union Co. be
sold to Mr. O. K. Roberts, President of New Mexico Mortgage and Loan,

at $6. 50 per share, upon the recommendation of Quinn and Co.

Board members reviewed an agreement prepared by Mr. Richard Ruffini,
Trust Officer of the Hot Springs National Bank, whereby the bank would
act as Custodian of the Carrie Tingley Hospital Investment Account,
subject at all times to the instructions of the Board of Directors, acting
as agent in the name of the hospital in the investment and exchange of
securities. Tentative approval was given the negotiation of the agreement,
pending further review and study of same by Mr. Carr, Administrator,
and Mr. Hedrick, Board Chairman.

In discussing status of the hospital's electrical problems Mr. Carr
commented on the following developments:

Discussion and review of relevant correspondence with
Don Homan, Property Management Control Division,
Department of Finance and Administration.

A.

Reference of pertinent data by Mr. Homan to the State
Electrical Board for their review.

B.

Visit to Carrie Tingley Hospital by Frank Billings, State
Electrical Inspector, and his indication that a report would
be forthcoming to the Board of Directors and to the Property
Control Division regarding decision of the State Electrical Board.

C.
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CARRIE TINGLEY HOSPITAL

BOARD OF DIRECTORS MEETING

August 17, 1973

A meeting of the Board of Directors of Carrie Tingley Hospital
was held at 8:30 A. M. , August 17, 1973 in the Administrator's
Office. Board members present included Robley Hedrick, Chairman;
Sophie Waldrip, Vice-Chairman; Sue Wagner, Secretary; James I.
Davidson and Richard B. Traub. Also attending were Richard H.

Gross, M. D. , Associate Surgeon, John L. Carr, Administrator, Mary
E. Phillips, Administrative Assistant, Beatrice Cleveland, Business
Manager, and Emilio Tapia, Chairman of the Employee Relations
Committee.

Minutes of the July 20, 1973 meeting were approved as written.

Report of the Medical Director, presented by Dr. Richard H. Gross,
included the following:

Review of medical statistics for the month of July, 1973
reflecting a continuation of previous months; activity
levels.

A.

Comments by Dr. Gross concerning the exceptional
competency of certain para-medical personnel and the
value of these services to the institution,

were current medical library needs and the correlation
of the library facility with research work required of
resident physicians.

Also noted

B.

Appointment to the hospital consulting staff of the following
physicians by motion made by Sue Wagner, seconded by
James Davidson, and duly passed:

C.

Paul L. Rogers, M. D. , Pediatrics
Michael Gorgel, M. D. , Plastic Surgery

Included in the Administrator's Report were the following items:

Discussion concerning an employee grievance considered
by the Employee Relations Committee resulting in the
Committee's agreement with action taken by the department

head.

A.

L
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Proposed salary revisions for the 63rd fiscal year, received from the
State Personnel Office for inclusion in the budget to be submitted
September 1, 1973 to the Department of Finance and Administration, were

commented on by the Administrator.

The next board meeting was scheduled for August 17, 1973 at Carrie

Tingley Hospital.

The meeting adjourned at 12:00 Noon.

/

(■/ /-
)//

Robley' Hedrick,^ Chairman
>■

Vic e - Chairman

L
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DBSIING ROOM POLICY

CARRIE TINCLEY HOSPITAL EMPLOYEES

Free Meals1.

Dietary Personnel
Volunteers Working More Than 4 Hours Per Day

A.

B.

Employees To Pay Raw Food Cost of Meals2.

Employees who have less than one hour for lunch
for the convenience of the hospital. (L. P. N. 's,

Staff Nurses, Attendants, Clinic Personnel, Surgery
Personnel, ...)

A.

Employees Not Eligible to Eat in Dining Room3.

Employees who have one hour lunch break shall not
be eligible in eat in Dining Room.

A.

Effective January 1, 1974 (end of present contract with resident physicians)
Item 2 will apply to Residents when on duty and to families of Residents
when Resident is on call over the weekend.

The existing Swimming Pool Policy was discussed at length,
made by Mrs. Waldrip, seconded by Mr. Davidson and passed, that the
Swimming Pool Policy shall remain as written with the following exceptions:

Motion was

Hours of Use, Monday through Friday, 5 P. M. to 9 P. M.
Hours of Use, Saturdays and Sundays, Not later than 9 P. M.

Correspondence was reviewed from the State Personnel Office and the
Department of Finance and Administration concerning the change of the
Medical Director's position from the State Exempt Salary Plan to the
Classified State Personnel Plan, at the request of the Board of Directors
and the Medical Director. It was noted that implementation of this change
had resulted in the Medical Director being paid an annual salary of
$28, 500 (Step 7 of Range 69) for the period July 1, 1973 to July 1, 1974.
Motion was made by Mrs. Waldrip, seconded by Mr. Davidson and duly
passed, that Page 2 of the contract of David H. Munger, M. D. , Medical
Director, be revised to reflect an annual salary of $28, 500 for the period
July 1, 1973 to July 1, 1974, with salary for the second year of the
contract to be at the next higher consecutive step indicated by the Classified
Salary Plan at that time.

L
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Motion was made by Mr. Traub, seconded by Mrs. Waldrip and passed,

that the Administrator investigate the reinvestment of Series H bonds and

the consolidation and reinvestment of C. D. notes in order to obtain a

higher rate of interest; C. D. notes to mature at staggered, quarterly dates.
Motion was also made by Mr. Traub, seconded by Mrs. Waldrip and
passed, that Land Income, when received from D. F. A. , be placed in
temporary operating fund investments.

Final budget transfers for the 6lst fiscal year^. totaling $4, 350. 00, required
to align budgeted line items, were presented for approval,
made by Mrs. Waldrip, seconded by Mr. Davidson and passed.

Motion was so

Mrs. Novis Van Dyke, member of the Employee Relations Committee,
reported on committee activity, indicating that two meetings had been held
during the past month, that recommendations of employees regarding
working conditions and patient care were continually being considered, and
that work had begun on preparation of Employee Relations Committee By-Laws.

Mr. Davidson informed the board of correspondence with the State Highway
Department and the New Mexico Museum regarding the placement of new
historical markers at the entrance tb; the hospital grounds,

are being prepared for installation in the near future.

New jnarkers

Mr. Carr reviewed the current status of hospital electrical problems
indicating that he had discussed the need for a complete evaluation of
the electrical system with Mr. Gerald Lake, Architect, and Mr, Chris
Evangel, Electrical Engineer. Estimated cost of such an evaluation,
which would include all necessary drawings, plans and specifications to

$1600 to $2400. Following discussiongo to bid on proposed changes, was
the Administrator was requested to contact Mr. Don Homan, Property
Control Division of the D. F. A. , to discuss the electrical problems in
detail; to ascertain appropriate action whichsshould be taken to bring the
electrical system completely up to date; and to determine the responsibility
of the City of Truth or Consequences in maintaining adequate electrical
power to the hospital.

The need for a board policy concerning use of the hospital dining room
by employees was discussed by Mr. Carr, whodndicated that he had
discussed the matter with the Employee Relations Committee and it was
the consensus of this group that a written policy which was fair to all
employees was critically needed.
Carr was requested to prepare a Dining Room Policy,
ai hospital employees. Any problem areas encountered in implementation
of the policy are to be reported at the next board meeting.

Discussion ensued, following which Mr.
as indicated below,for

L
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Services of a professional transcription service in Albuquerque
being used effective July 1, 1973, in order to clear up a back-log
of x-ray transcriptions in the Medical Records Department.
Carr noted that personnel needs in the Medical Records Department
were currently being studied in an attempt to handle the work load
in this area.

Mr.

A.

B. Documentation of program and goals for the Special Behavioral
Program currently being prepared will be presented at the
August board meeting.

Check list of deficiencies noted in the recent JCAH survey, with
on same indicated, is being prepared for the board'sprogress

C.

review.

Submission to the Department of Finance and Administration
completed forms indicating the cost of implementing the revised
62nd fiscal year classification and compensation plan, totaling
$22,132.83.

D.

Appointment of Barbara Allsup, Laundry Worker I, as Acting
effective August 1, 1973, replacing Mrs. Muriel

Mr. Carr indicated that.
Laundry Manager

Burd who is retiring July 31, 1973.

E.

qualified applicant was available to fill the Laundry Managersince no

position, Mrs. Allsup would serve as an underfill until such time as
she could qualify for promotion or until a qualified candidate applied
for the position.

Financial reports for the m.onth of June and the fiscal year ending June 30,
1973, discussed by Bea Cleveland, Business Manager, reflected the following:

$ 14,460. 95
853.59

13,607.36
7,500.00

14,000.00

4,600.39

Cash Balance, Hot Springs National Bank
Encumbrances

Unencumbered Cash

Operating Fund Investments (Stocks, Bonds)
Investment Fund Investments

Investment Fund Cash

1, 173, 149. 04Total Operating Fund Expenses
($3, 874 under budget)

Nonbudgeted Expense

Total Expense

9,467. 36
1, 182, 616.40

seconded by Mr. Davidson and duly passed.Traub,Motion was made by Mr.

that the $7,500.00 in stocks and bonds, included in Operating Fund Investments
be transferred to Investment Fund investments.

L
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CARRIE TING LEY HOSPITAL

BOARD OF DIRECTORS' MEETING

July 20, 1973

A meeting of the Board of Directors of Carrie Tingley Hospital was

held at 8:30 A. M. , July 20, 1973 in the Administrator's Office. Board
members present included Robley Hedrick, Chairman, Sophie Waldrip,
Vice-Chairman; James I. Davidson and Richard B. Traub. Also

attending were David H. Munger, M. D. , Medical Director, John L. Carr,
Administrator, Mary E. Phillips, Administrative Assistant, Beatrice

Cleveland, Business Manager, and Novis Van Dyke, Member of the Employee
Relations Committee. Dr. Richard H. Gross, Associate Surgeon, also

attended a portion of the meeting.

Minutes of the June 22, 1973 meeting were approved as written.

The Medical Director's Report included the following:

Review of statistics for the month of June, 1973 andA.

comparative annual statistics for the 6lst and 60th fis^l
Of note was the record number of admissions duringyears,

the past 12-month period and increase in number of new
patients seen, indicating the continuing demand for services
provided by Carrie Tingley Hospital. Dr. Munger also
commented on the 30-day average length of stay and the

correlation of this figure with total medical care provided.

It was suggested by board members that a press release be
distributed regarding the increased services provided by
the hospital, on both an inpatient and outpatient basis.

Discussion and review of correspondence with Dr. W. Sterling

Edwards, Asst. Dean for Graduate Education, U. N. M. Medical
School, concerning negotiations in the establishment of a
residents' contract for professional services of the three U. N. M.
resident physicians at Carrie Tingley Hospital. Dr. Munger and
Mr. Carr were requested to pursue the matter and attempt to
resolve same so that proper budgeting could be determined for
the 63rd fiscal year.

B.

In presentation of the Administrator's Report, Mr. Carr commented on the
following:
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gp^ORTIatieet PARENT SERVICE DATE AMOUNT

6/1/72
8/5/72

4 'billings
2 billings-moved

9 billings
11 billings
4 billings
2 billings

7 billings
1 billing
1 phone call
6 billings
5 billings

$  4.00LUCERO, PEGGY
Macias, Laura
ann, Stacy Lynn

-  . artinez, Therasa
Miller, Kenneth J.
Miller, Larry A.
Montano, Isaac Eugene
McCloskey, Trace Joe
New, Sandra Denise
Ortiz, Rafael
Padilla, Diane Marie
Polzer, Kimberly
Reyes, Fernando, Jr.
Riddle, Martha Ann
Robinson, Ted Lavon
Roffman, Ariel
Romero, Joe lalo
Roybal, Spring
Rudolfo, Da^m
Saiz, Freddie Lee
Saiz, Michelle Elizabeth
Salazar, David Michael
Salazar, Donna M
Salazar, Yvonne
Sanchez, Linda Lou
Sanchez, Roxanne R.
Sanchez, Yvette Marie
“andoval, Joaquin
hannon, George Brady
Shen, Glenna
Stephens, Sandra Lynn
Suazo, Ronnie James
To, Tac Sun
Henny, Travis
Trevino, Robert
Trujillo, Angus
Trujillo, Beatrice
Trujillo, Kenneth V.
Trujillo, Valerie T.
Trujillo, Victoria
Tuttle, John
Valenzuela, Antonio R.
Van Winl^le, Jodie Lee
Vargas, Sandra M.H.Chavez
Vigil, Richard D.
Wilson, Jesse Morgan
Wisley, Ricky Lee
Shannon, Richard

Lucero, Albert
Macias, Enrique
Mann, Richard
Martinez, Johnny 6/22/72
Miller, Charles H. 12/27/71

7/27/71
11/18/72

McCloskey, Patrick 8/16/7I
New, Charles IO/14/7I
Ortiz, Priscilla IO/12/72
Mayhue, Dean J. 12/1/72
Johnson, C. Johnny IO/31/72

10/26/72
8/21/72
10/28/70
11/1^71
9/10/72
7/22/72
2/23/72
6/1/72
9/16/72
11/18/72
9/2/72
3/22/72
9/8/72
8/5/72
11/7/71

Sandoval, Antonio II/18/72 .
Shannon, Brady 8/3/72
Sha) Fung Win IO/21/72
Stephens, Douglas II/16/72

7/20/72
6/1/72
10/9/72

Elores, Maria 9/7/72
Trujillo, Joe 5/8/72
Trujillo, Henry 9/28/72
Trujillo, Emilio 12/16/72
Trujillo, Emilio 12/16/72
-Trujillo, Narciso 12/2/72
Tattle., Dean 5/4/72
Valenzuela, Antoniolo/26/72
Van Winkle, Jerry II/9/72
Chavez, Trinidad II/3/7O

6/17/72
9/7/72

Fields, Jeff
Baca, Tony

Reyes, Fernando
Riddle, Jean
Robinson, Elmo
Roffman, Amiram
Romero, Lalo
unknown

Rudolfo, Jimmy
Saiz, Virginia
Saiz, Virginia
Salazar, Pat
Salazar, Joe
Salazar, Joe
Aguilar, Paul
Sanchez, Joe
Baca, Jackie

Suazo, Frank
To, Chi Kwong
unlcnown

Vigil, Roberta
Wilson, Frank H.

16.00

25.90
8.00

3.00

84.45
30.00

8.00

8.00

25.90
22.50

1 billing/LL patient 40.00
6 billings
7 billings
12 billings-unknoTm 186.5O

5.00

16.00

23.45
8.00
21.25

64.65
8.00

22.00

8.00

8.00
8.00

8.00

27.10

8.00

8.00

8.00

8.00

26.00
8.00

4 billings
7 billings

9 billings
12 billings

17 billings
16 billings
13 billings
4 billings
l4 billings
7 billings
5 billings-unknown
12 billings-unknown

3 billings-moved
13 billings
6 billings
4 billings
9 billings
5 billings-moved
5 billings
9 billings
9 Billings-no such #
9 Billings-Wrong Add. 16.OO
8 billings-no addressll2.20
8 billings-wrong add.157.85-
3 billings
10 billings

6 billings
5 billings
10 billings

16 billings
8 billings
15 billings

8 billings

17.10

17.95
89.50
55.00

8.00

26.00

8.00

16.00

31.12

33.25
8.00

37.00

8.00

Wisley, Douglass 1/25/72
Hannon, Brady 8/3/T2

$5,663.08TOTAL

Bssa-aan
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1
CARRIE TIWGLEY HOSPITAL

Bad Debts Write-offs

June 30, 19T3

PATIEM? PARENT SERVICE DATE EFFORT A140UNT

Acosta, Abraham Rene
ALLEN, BRIAN KENNETH
Apodaca, Sammy Bias
Archuleta, Aaron
Armijo, Irene
Begay, Darrell
Benavidez, Robert
Bennett, Hugh
Bickford, Tammy Lee
Blackledge, Glenn Willard
Bradley, Gidget L.
Brumley, Alan Wesley
Chavez, Freddie
Chavez, Gilbert F.
CHERRY, Lance Paul
Cobos, Patsy Ann
Cook, Barney
Coriz, Floria Ann
Coriz, Rose Marie
Cox, Donna Earlene
Cox, Tammy Joline

. Cunningham, Kelly Joe

Acosta, Candelario 3/29/73
Allen, Mrs. Texas I/20/73
Apodaca, B. C. 9/7/72
Archuleta, Leroy 3/27/72

3/26/71
T/27/72

Benavidez, Bella 8/19/72
unknown 9/2/72
Bickford, Bobby IO/16/72
Blackledge, Glen 6/29/72
unknown 3/15/73
Brumley, Henry A. 7/27/72
Chavez, Freddie,SR 7/22/72
Chavez, Frank A. 12/14/72
Cherry, Ron 6/17/72
Cobos, Anna Marie 8/28/72

7/1/72
6/18/72
9/16/72
12/7/72
1/29/73

Armijo, Horacio
Begay, Fred

Cook, Bob
Coriz, Lorenzo
Coriz, Lorenzo
Cox, James E.
Cox, Marshall"

$  2^.00
10.00

8.00

8.00
20.00

41.00
8.00

10.45
614.35
44.15
16.00

12.00

8.00

110.10

107.40

21.75
i4.70
15.10

91.90
64.50
4.00

Moved-no address

Moved

8'billings
7 billings
11 billings
10 billings
8 billings
8 billings
10 billings
10 billings
no address

10 billings

5 billings
4 billings
l4,billings
8 billings
8 billings
10 billings

l4 billings
4 billings
3 billings-moved

Cunningham, Clarence

9/16/72 ■
De La 0, Valentino 8/5/72
Romero, Stella
Ezell, William Welsey

4/27/72

4 billings-moved
l4 billings
12 billings

11.75
11.00

21.30

■L^ La 0, Carmella
Espinal, George Richard
Ezell, Jerry

2/19/72
Gallegos, Judy M. Gallegos, Raymond 3/17/73
Gallegos, Loretto Roberto Gallegos, Loretto 5/25/72
Garcia, Alvin Noe
Gonzales, Richard F.
Goodman, Mary Nelie
Gutierrez, Peggy Louise
Hassman, Kay (Crayle)
Heard, William Charles
Herrera, Gloria
Hillerman, Monica
Huffman, Robert
Hurst, Steven Ray
Hurst, Steven Ray
Irick, L6 Ann
Jewell, Jayne Louise
Jewell, Jerry Lee
Jimenez, Luis
Kruhm, Karen Leigh
Lassiter, Robert D.
Tauer, Karen Lynn

ewis, Warren Frederick
"-jjong, Robert Keith

Lowder, Stayce Adell

7/24/72
Gonzales, Olivia II/18/72
Goodman, Earl 7/29/71
Gutierrez, George 5/7/72
Hassman, Fred 6/15/72
Heard, William C 5/23/72

5/7/71
8/3/71

Huffman, Robert SR 3/l6/72
Hurst, Marion
Hurst, Marion
Crawford, Grace

Garcia, Dario

Herrera, Jessie
Hillerman, Tony

6/1/72
10/11/72
5/26/71

Pender^ass, Donna 9/28/72
Pendergrass, Donna 9/7/72
Jimenez, Apolonio 7/13/72
Kruhm, Burt
Lassiter, Reed
Lauer, Andy
Garcia, Judy
Long, Richard
Lowder, Jerry W.

8/19/72
11/14/72
6/17/71
10/21/72
3/3/T3
8/17/72

6 billings-moved
l4 billings
15 billings-moved
10 billings-unknown!
2 billings-unknown
1 billings (letter)
12 billings
18 billings
10 billings-bankrupt 126.91
5 billings
3 billings-refuses
l6 billings
12 billings
10 billings
5 billings
2 billings
2 billings
8 billings
3 billings-refuses
5 billings
11 billings
15 billings
l4 billings
4 billings
22 billings

56.25
23.75
16.00
20.00
22.00
24.00
16.00

77.85
53.50

-462.60
135.50

1,488.90
20.00
8.00

20.00
49.70
18.00
40.00
62.40
99.00
60.60
8.00

44.00

 .
16.00

3/2/72Lucero, OttoLucero, Linda A
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Election of officers for the period July 1, 1973 to July 1, 1974 ensued.

Nominations for Chairman were requested by Mr. Traub. By motion
made by Sophie Waldrip Robley Hedrick was nominated for Chairman.
Motion was seconded by James Davidson and Mr. Hedrick was elected by

acclamation. Nominations were requested for Vice-Chairman. By motion

made by Sue Wagner and seconded by James Davidson, Sophie Waldrip
was nominated for Vice-Chairman and elected by acclamation. Nominations

for Secretary were requested. By motion made by Sophie Waldrip and
seconded by James Davidson, Sue Wagner was elected Secretary by acclamation.

The next board meeting was scheduled for July 20, 1973 at Carrie Tingley
Hospital.

A tour of the hospital followedThe meeting adjourned at 11:45 P. M.
adjournment.

/d /
Richard B. Traub, Chairman
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Status report on U. N. M. Medical School salary problems
by Dr. Munger, indicating that the matter reflected a
continuing evolution of difficulties regarding residents'
salaries at the Medical School which did not affect the

Carrie Tingley Hospital residency program.

D.

The advisability of negotiating a contract with the Medical
School for professional services of the three U. N. M.
residents at Carrie Tingley was again discussed. Mr.
Carr and Dr. Munger were requested to pursue the matter
and determine the feasibility and advantages of such an
arrangement.

Review of correspondence from the Joint Commission on
Accreditation of Hospitals wherein accreditation of the
hospital was renewed for a period of one year or until a
subsequent survey was conducted,
by JCAH representatives who conducted the survey on
February 5, 1973 were noted. Dr. Munger and Mr. Carr
noted that compliance with same would be initiated immediately;
that a check list of deficiencies would be prepared and progress

each indicated for the Board's information.

Recommendations made

on

E.

Contract considerations for David H. Munger, M. D. , Medical Director, were
discussed and correspondence noted regarding limitations of the Exempt
Salary Plan which would prohibit approval by the Department of Finance and
Administration of the Medical Director's contract negotiated at the May 18, 1973

Mr. Carr indicated that, inboard meeting at an annual salary of $28, 080.
conversations with Mr. Robert Kirkpatrick, Mr. Fred Muniz and Mrs. Kay Marr
of the D. F. A. , the possibility of changing the Medical Director's position to the
State Classified Salary Plan had been pursued, which would place Dr. Munger
at Range 72 with other State Medical Directors and allow a much broader range
for salary advancement by annual increases. It was felt by the Board that Dr.
Munger should be placed at Step 4 within Range 72 since the work requirement

than that outline d^the stateof his position was much more comprehensive
specification for the position and a review of his salary history indicated that his ̂
remuneration had been below that of other Medical Directors in the State.
Following discussion, and with the concurrence of Dr. Munger, motion was
made by Mr. Hedrick, seconded by Mrs. Waldrip and passed, that a change from
the Exempt Salary Plan to the State Classified Plan be approved for the Medical
Director of Carrie Tingley Hospital; that he be placed at Step 4 of Range 72,
and that this change in no way affect fringe benefits provided Dr. Munger by the

Necessary documentation to effect theboard; effective date to be July 1, 1973.
change will be submitted to the Department of Finance and Administration and
the State Personnel Office by the Administrator.

L
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CARRIE TMGLEY HOSPITAL

BOARD OF DIRECTORS' MEETING

June 22, 1973

A meeting of the Board of Directors of Carrie Tingley Hospital was held
at 8:30 A. M. , June 22, 1973 in the Administrator's Office. Board members

present included Richard B. Traub, Chairman, Robley Hedrick, Vice-
Chairman; Sophie Waldrip, Secretary; Sue Wagner and James I. Davidson.

Also attending were David H. Munger, M. D. , Medical Director, John L^ Carr,

Administrator, Mary E. Phillips, Administrative Assistant, Beatrice Cleveland,

Business Manager, and Mary Lou Sanchez, Co-Chairman of the Carrie Tingley

Hospital Employee Relations Committee.

Minutes of the May 18, 1973 meeting were approved as written.

Report of the Medical Director included the following:

Review of medical statistics for the month of May, 1973

reflecting a continuation of previous month's activity
levels. In discussing percentage of occupancy Dr.
Munger indicated that he felt the 92 unit bed authorization
for Carrie Tingley Hospital should be reduced since
adequate space was not available for this bed complement.
It was the Board's recommendation that the Medical

Director and the Administrator proceed with a study to
determine the appropriate bed complement for which the
hospital should be licensed.

A.

Appointment of the following physicians to the hospital
residency staff for the period July 1, 1973 through
December 30, 1973, by motion made by James Davidson,
seconded by Sophie Waldrip, and duly passed:

B.

Michael S. Ravitch, M. D. , U. N. M. School of Medicine

Edward A. Venn-Watson, M. D. , U. N. M. School of Medicine

William T. Mayhall, M. D. , U. N. M. School of Medicine
Gilbert I. Anderson, Jr University of ColoradoM. D• 9 • 9

Medical School

Robert T. Urban, M. D. , U. S. Army, William Beaumont

Appoint of Richard H. Gross, M. D. to the active medical

staff effective July 1, 1973 by motion made by Sophie Waldrip,
seconded by Sue Wagner and duly passed.

C.

L
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The next board meeting was scheduled for June 22, 1973 at Carrie Tingley

Hospital.

The meeting adjourned at 11:15 A. M.

Robley He^dy^ick, Vice-Chairman
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Of note was the receipt of settlement on the Medicaid Cost Report for the

period ending June 30, 1972 in the amount of $10, 000.

Payment of an invoice to Ralph's Body Shop of Las Cruces, N. M. in the

amount of $1,627. 56 for repairs to the 1973 Ford Station Wagon which was
involved in an accident on April 12, 1973, was approved by motion made by
Mrs. Waldrip, seconded by Mr. Davidson and passed.

The purchase of an electric range for the administrator's residence at
an approximate cost of $250 to $275 was approved by motion made by Mrs.
Wagner, seconded by Mrs. Waldrip and passed.

Correspondence was reviewed concerning:(1) completion of the air
conditioning of the telephone equipment room; (2) arrangements by

Mr. Harold Cohen, Rocky Mountain Motion Picture Association, Denver,
Colorado to furnish gratis films to Carrie Tingley Hospital; (3) status

of revisions to Exempt Salary Plan by the State Personnel Office and the
D. F.A.

Air conditioning various areas of the hospital, prior to the summer months,
as a temporary measure until further consideration could be given the
master air conditioning plan prepared by Mr. Gerald Lake, was discussed
at length. Motion was made by Mrs. Waldrip, seconded by Mr. Davidson
and passed, that three air conditioning units be purchased and placed
in the Administrator's office. Accounting office and office housing the
Zerox machine, thereby providing more adequate conditioning for the Medical
Records offices and clinic area.

Contract considerations were discussed with Dr. David H. Munger, Medical

Director, whose present contract expires June 30, 1973. It was determined
that, since Dr. Munger is currently at the last step of the range assigned to
the position of Medical Director in the Exempt Salary Plan, with no room for
advancement in salary,and anticipated revisions to the Exempt Salary Plan
had not been received, a two-year contract effective July 1, 1973 should be
negotiated, subject to the Governor's approval, at a salary of $28, 080. 00
for the period July 1, 1973 to July 1, 1974; salary for the period July 1, 1974
to July 1, 1975 to be the next higher consecutive step increase as indicated by
the Exempt Salary Plan at that time; that a copy of the contract be sent to
Governor King for his approval with a copy to Robert Kirkpatrick, Director of
the Department of Finance and Administration. Motion was so made by Mr.
Davidson, seconded by Mrs. Wagner and passed.

L
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E. Review of correspondence from Dr. Sterling Edwards, Acting
Assistant Dean for Graduate Education, U, N. M. School of Medicine,
wherein Carrie Tingley Hospital was requested to match the salaries
of U. N. M. residents to those paid by other hospitals making up the
University of New Mexico Affiliated Hospitals. Following discussion
it was determined that, although the board was appreciative of the
Medical School's desire to develop a uniform salary schedule, Carrie
Tingley Hospital could not, as a state hospital, vary from wages
established for residents in the State Exempt Salary Plan. Possible

advantages were noted in Carrie Tingley Hospital and the U. N. M,
School of Medicine negotiating a contractual agreement for professional

services covering the three orthopedic residents at Carrie Tingley,

such as the contract the hospital now has with the University of Colorado

Medical Center. Dr. Munger stated he would discuss the matter with
Dr. Edwards.

F. An outline of duties and responsibilities of the positions of Medical

Director and Associate Medical Director of Carrie Tingley Hospital
were distributed for the board's review and approval.

G. Other items discussed, but tabled pending the arrival of Mr. Carr,

included: occasional use of the hospital swimming pool by hospital
employees; the need for additional fencing around the pool as a
safety measure; the need for written policies concerning (1)

compensatory time for department heads, (2) use of the hospital
dining room by employees on clinic days without charge. Mrs.

Phillips was asked to distribute a memorandum to employees

indicating that, until such time as a written policy regarding employee

meals was adopted, department heads should determine which employees
in their department might receive free meals other than on days when

Thursday clinics are scheduled.

Mrs. Phillips was also requested to contact the hospital's liability

insurance carrier to determine whether coverage was provided

employees of the hospital and hospital visitors who occasionally use
the hospital swimming pool.

Financial statements for the month of April, 1973 were reviewed by Bea
Cleveland, Business Manager. Distributed for the board's review were

copies of a budget increase request to the Department of Finance and Adminis

tration in the amount of $40, 000, covering over-expenditures in budgeted line
items as of May 18, 1973. It was noted that this was the first budget increase
of the current fiscal year, other than one reflecting the D. F. A. reimbursement

to Carrie Tingley for implementation of minimum wage increases effective

July 1, 1972. The budget increase was approved as presented for submission
to the D. F. A

and duly passed.

by motion made by Mrs. Wagner, seconded by Mr. Davidson

L
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CARRIE TINGLEY HOSPITAL

BOARD OF DIRECTORS' MEETING

May 18, 1973

A meeting of the Board of Directors of Carrie Tingley Hospital was held
at 8:30 A. M. , May 18, 1973 in the Administrator's Office. Board members

present included Robley Hedrick, Vice-Chairman; Sophie Waldrip, Secretary;
Sue Wagner and James I. Davidson. Also attending were David H. Munger,
M. D. , Medical Director, Mary E. Phillips, Acting Administrator, Beatrice

Cleveland, Business Manager, and Emilio Tapia, Chairman of the Carrie

Tingley Hospital Employee Relations Committee.

Minutes of the April 27, 1973 meeting were approved as written.

Included in the Medical Director's report were the following items:

Hospital statistics for the month of April, 1973, reflecting the
largest number of admissions and outpatient visits in the history
of the hospital; also the shortest average length of stay.

A.

Announcement concerning plans for the Carrie Tingley Hospital

Spring Seminar scheduled for June 22-23, 1973.
B.

C. Appointment of John M. McGuire, M. D, , Radiologist, to the
hospital consulting staff upon the recommendation of the Medical
Director, by motion made by Mrs. Wagner, seconded by
Mr. Davidson and duly passed. Dr. McGuire will visit the
hospital on a monthly basis to interpret those radiographic
procedures not strictly related to orthopedic surgery.

D. A report by Dr. Munger regarding the meeting of the Medical
Advisory Committee in Albuquerque on April 20, 1973. Payment
of $76.45 to Dr. James S. Miles for reimbursement of travel
expenses incurred in attending the meeting was approved by motion
made by Mrs. Wagner, seconded by Mrs. Waldrip and passed.

Motion was made by Mrs. Waldrip, seconded by Mrs. Wagner
and passed that the board policy adopted November 17, 1972
regarding reimbursement of expenses to Medical Advisory
Committee members be amended by deleting the word "annual'
in reference to M. A. C. meetings to which the policy applies.

L
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Date of the next board meeting was scheduled for Friday, May 18, 1973
at Carrie Tingley Hospital at 8:30 A. M.

The meeting adjourned at 4:45 P. M.

s

^Richard B. Traub, Chairman



1067

Mr. Hedrick discussed problems currently being encountered with, the

hospital telephone switchboard and control panel, resulting from heat
build-up in the control room and the accumulation of dust on the equipment.
He stated that on April 26 he, Mr. Davidson, Dr. Munger, Mrs. Cleveland
and Mrs. Phillips met with Mr. John Evans and the District Manager of
Western States Telephone Company to discuss these problems and determine
ways in which capabilities for future service could be planned,
indicated that the equipment room should be air conditioned and made dust
proof; that once the hospital had accomplished this the telephone company
would assume full responsibility for keeping the equipment in proper working
order; that a lock would be placed on the equipment room, the key to which
would be kept by the telephone service man.^; with one emergency key to
the hospital administrator.

Mr. Evans

Also discussed in detail was the feasibility and cost of installing an in-state
watts line for hospital out-calls since it was felt the cost would be
considerably less than current toll charges for long distance calls and would
be much more convenient for physicians and hospital personnel. Quotation
from Western States Telephone Co. for this service was $160 for the first
10 hours of on-line time and $13.50 for each additional hour. Motion was

made by Mr. Davidson, seconded by Mr. Hedrick and passed, that an
appropriate air conditioner be purchased immediately and placed in the
telephone equipment room; that, following installation of the conditioner,
the room be made dust proof; that Western States Telephone Co. be advised
when these changes were accomplished. Motion was also made by Mr.
Hedrick, seconded by Mr. Davidson and passed, that Mr. Evans be
instructed to proceed with installation of the watts line indicated above.

The subject of hospital grounds upkeep was discussed at length,
felt by the board that top priority should be given immediately to improving
the appearance of hospital grounds with adequate use of fertilizer, weed
killer, and water to maintain well kep lawns and grounds,

instructed to impart this information to Mr. Rich, Building and Grounds
Superintendent, and request that immediate steps be taken to improve
the appearance of the grounds.

It was

PhillipsMrs.

was

Mrs. Flora Chavez, representative of the Employee Relations Committee,
when asked for comments regarding committee recommendations, indicated
that it was felt by hospital personnel in patient care areas that additional
Attendants were needed.

Dr. Munger, when formalizing plans for the Special Behavioral Program,
would consider this need.

Phillips stated that she felt Mr. Carr andMrs.

L
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The following items were reviewed and discussed:

Correspondence from the State Auditor indicating approval
of an audit contract with Cooper, Burrows and Co. to conduct

the hospital's 6lst fiscal year audit at a cost of $3,800.

A.

An inspection report from the State Fire Marshall's Office
following a survey on March 22, 1973, indicating only minor
deficiencies which are being corrected.

B.

Details concerning an accident involving the hospital's 1973
Ford Station Wagon on April 12, 1973 while the vehicle was
transporting children from the hospital to the Junior High
School for a recreational outing, indicating that, while no patient

C.

injuries resulted from the accident, considerable damage was
done to the vehicle. Mrs. Phillips stated that, in compliance

with instructions from Mr. Don Homan, State Property Control
Division, assessment of damage and arrangements for repair
were handled by the General Adjustment Bureau of Las Cruces.
Mr. Hedrick commended Miss Isabel Apodaca, Recreational
Aide, driver of the station wagon, on her alertness at the time
of the accident, stating that he felt her excellent handling of
the vehicle very possibly prevented serious injuries to occupants
of the car.

Correspondence was read from Robert E. Kirkpatrick, Director
of the Department of Finance and Administration, concerning
updating of the exempt salary plan. Suggested revisions to the
plan, submitted by Carrie Tingley Hospital, included revision of
the Medical Director's salary range and establishment of an
appropriate range and step for resident physicians. Revision of
the exempt salary plan is anticipated prior to July 1.

D.

Of note was a current appraisal of value of hospital buildings and
contents, made by U. S. F. & G. , property insurance carrier, on
April 2, 1973, indicating a total appraised value of $2, 953, 901.
endorsement to the hospital's current property insurance was

recommended by the insurance carrier.

N

E.

o

Letters indicating retirement, or termination, were read from
the following department heads: Domenica Rush, Operating Room
Supervisor; Muriel Burd, Laundry Supervisor; Faye Leigon, School
Principal; and Rosemary Nunn, Chief Physical Therapist.

F.
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Major increases in expenditures included in the revised operating budget,

totaling $20, 127, included increased costs of personnel services, employee
benefits, and insurance (property, workmen's compensation, liability and

malpractice). It was also noted that the General Fund appropriation was

$6,620 less than that requested in the original biennial budget and $10,000
in unbudgeted receipts (reimbursable cost adjustment) had been deleted from

the revenue estimate projected in September, 1972.

Following discussion, motion was made by Mr. Hedrick, seconded by Mrs.

Waldrip and passed, that the revised budget be submitted as presented to

the board.

Correspondence was reviewed from the Legislative Finance Committee wherein

an assessment of the value of zero base budgeting to Carrie Tingley Hospital

was requested. The matter was deferred pending the arrival of Mr. Carr
on June 1.

Documents were reviewed concerning the appointment of Mr. John L. Carr

as Administrator of Carrie Tingley Hospital, replacing Charles J. Ederer
who terminated on April 21, 1973. It was noted that, by action of the
Selection Committee on March 27, 1973 and the subsequent approval of all

board members, the position was offered to Mr. Carr and accepted by him,
contingent upon the approval of Governor Bruce King. Governor King was
advised of Mr. Carr's tentative appointment on March 28, 1973 and Mr.

Traub stated that the Governor had verbally expressed his endorsement of
Mr. Carr's contract to him. Motion was made by Mrs. Waldrip, seconded

by Mr. Davidson and passed, that the contract with Mr. Carr be negotiated
effective June 1, 1973 for a period of two years, at a salary of $17, 736. 00
plus groceries available from hospital stock and laundry for the period
June 1, 1973 to June 1, 1974. A salary of $18,672.00 plus benefits shall
be indicated for the period June 1, 1974 to June 1, 1975, contingent upon the
exempt salary schedule at that time.

Motion was made by Mr. Hedrick, seconded by Mr. Davidson and passed,
that Mary Emma Phillips be appointed Acting Administrator, retroactive
to April 21, 1973 until June 1, 1973; that Mr. Hedrick co-sign all hospital
checks with Mrs. Phillips during this interim period.

Of note was correspondence received from Boyd F. Scott, President of the
New Mexico Theatre Association and Mr. Bob Tankersley. President of

the Rocky Mountain Association, wherein Mr. Traub was advised that Mr.
Harold Cohen of Denver, Colorado, was making arrangements to continue
providing free movies for the children at Carrie Tingley Hospital.
Phillips was requested to contact Mr. Cohen regarding procedures in obtaining
the film.

Mrs.

L
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Financial statements for the month of March, reviewed by Mrs^ Cleveland,

Business Manager, reflected a cash balance March 31, 1973 of $12,178. 60
with no encumbrances. In commenting on over-expenditures in certain line

items of the operating fund budget, Mrs. Cleveland stated that submission
of budget adjustments for the 6lst fiscal year had been deferred until May 30,
upon the recommendation of the Department of Finance and Administration, in

order to eliminate the need of a second budget adjustment prior to the end of

the fiscal year.

Documents pertinent to the preparation of the revised 62nd fiscal year budget
to be submitted to the Department of Finance and Administration May 1, 1973

were distributed and discussed by Mrs. Phillips. The budget as presented
reflected the following:

Composite Budget

Revenue

$ 972,600
284,500

73,200

$  1,330,300

General Fund Appropriation

Other State Funds

Federal Grant Funds

Total Revenue (Plus Cash Carry-Over)

'iTncludes $36,000 Federal Rev. Sharing Fds. , Special Behavioral Pgm.
"  '!-!Tncludes $56, 984 Title IV revenue to be deleted by budget adjustment.

$ 1, 330, 300Expenditures

Includes expenditures for Special Behavioral Pgm.  , Title IV.

Operating Fund Budget

Revenue

$972,600 (Includes $36,000 Fed. Rev. Fds
283, 500 Special Behavioral Program)

$1,256,100

General Fund Appropriation

Other State Funds

Total Revenue

Expenses

$821,421
126,535

8, 389

31, 000

132, 520

111, 060

19,000

6, 175

Personal Services

Employee Benefits
Travel

Maint. , Repairs

Supplies, Materials

Contractual Serv.

Other Op. Costs

Capital Outlay $ 1,256,100 (Includes $36,000 expenses for
Special Behavioral Pgm. )

L
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CARRIE TINGLEY HOSPITAL

BOARD OF DIRECTORS' MEETMG

April 27, 1973

A meeting of the Board of Directors of Carrie Tingley Hospital was held
at 2:00 P, M. , April 27, 1973 in the Administrator's office. Board members
present included Richard B. Traub, Chairman; Robley Hedrick, Vice-
Chairman; Sophie Waldrip, Secretary; James I. Davidson. Also attending
were Mary Emma Phillips, Acting Administrator, Beatrice Cleveland, Business
Manager, and Flora Chavez, representative of the Carrie Tingley Hospital
Employee Relations Committee.

Minutes of the March 23, 1973 meeting were approved as written.

Report of the Medical Director included the following:

Review of hospital statistics for the month of March, 1973 reflecting
previous months'activity levels. Of note was the continued increase
in number of admissions over the previous year, as well as increased
activity in the Cast Room, Physical Therapy and Brace Shop.

A.

Discussion concerning the contract of Richard H. Gross, M. D. ,

Associate Surgeon. Motion was made by Mrs. Waldrip, seconded
by Mr. Davidson and duly passed, that the contract with Dr. Gross
be negotiated effective July 1, 1973 for a period of one year with an
annual salary of $22, 800. 00 plus groceries available from hospital
stock and laundry.

B.

Review of a proposal recommended by June Bell, R. N. , Director
of Nursing Services, and David H. Munger, M. D. , Medical
Director, whereby Carrie Tingley Hospital would accept senior
students from the Albuquerque Indian School for Practical Nurses
for one month's training, as an elective in the completion of their
required courses. Motion was so made by Mr. Davidson, seconded
by Mrs. Waldrip and passed. Only remuneration to be made to
the students while at Carrie Tingley Hospital is room and board.

C.

Expenses incurred by the Medical Advisory Committee at their
meeting held in Albuquerque on April 20, 1973, including food and
room at a cost of $40. 84, were approved for payment.

D.
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Mr. Gerald Lake presented a tentative proposal to the Board of
Directors, based on a previous request for a survey, regarding fire
protection, air conditioning and heating of Carrie Tingley Hospital. After
considerable discussion it was agreed to review this proposal further since
it entailed a major expenditure. Motion was made by Mrs. Waldrip,
seconded by Mrs. Waldrip, and unanimously passed that the invoice for the
survey in the amount of $750 be paid.

Date of the next regular board meeting was scheduled for Friday, April 27,
1973 at 2:00 P. M. so that board members could attend the dedication of the
Special Education Facility.

At the conclusion of the board meeting Mr. Ederer expressed his sincere
appreciation to the Board of Directors for their support during his tenure
in office and indicated that he felt Carrie Tingley Hospital was one of the
finest medical institutions in the State and region, and would continue to
successfully serve the children of New Mexico for many years.

The meeting adjourned at 12:00 Noon.

ichard B. Traub, Chairman
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The resignation of Charles J3 Ederer, Administrator, effective April 30,
1973,was read and accepted with regret by motion made by Mr. Hedrick ,
seconded by Mrs. Waldrip and duly passed.

In regard to search efforts to fill the pending vacancy, Mr. Traub appointed
a Selection Committee made up of Mr. Hedrick, Mr. Davidson and Mr. Traub
to review and interview qualified applicants interested in the position. Mr.
Ederer reported that to date he had received 7 inquiries and that two applicants
were graduate, professional hospital administrators who met the general
qualifications as previously outlined by the Board of Directors. Mr. Traub
instructed Mr. Ederer to have these two candidates visit the hospital facility
and explain to them the duties and responsibilities of the position, the nature
of the hospital program, and any other considerations which might be helpful
in familiarizing them with the institution. Moreover, Mr. Hedrick and Mr.
Ederer were asked to assess the qualifications and interest of the two candidates
and schedule a formal interview with the Selection Committee previously

appointed. Mr. Traub noted that any selection made by the Board must be
approved by the Governor.

It was suggested by Mr. Ederer that the board adopt the following interim
policy regarding hospital expenditures until a replacement of the Administrator
is found;

"Effective immediately, hospital expenditures will be limited
to those necessary and absolutely essential for the conduct of
day-to-day hospital operation. This policy will be in effect until
such time as the new hospital administrator has had time to orient ̂
himself to the hospital operation. " Motion was so made by Mr.
Hedrick, seconded by Mr. Davidson and duly passed.

The Board of Directors reviewed all securities of the hospital, as previously
requested, and found them to be in satisfactory order.

Correspondence was noted from George L. Dixon, Jr. , M. D. , Chairman of
the Medical Advisory Committee, wherein a M. A. C. meeting was announced
for Friday, April 20, 1973 in Albuquerque, New Mexico.

Mrs. Betty Mllle-r, representative of the C. T. H. Employee Relations Committee,
commented on the Special Behavioral Program and personnel and equipment
needs created by the patient caseload resulting from the program commitment.
Mr. Ederer noted that these matters would be considered when budgeting

the federal revenue sharing monies anticipated for the S. B. P. in the 62nd
fiscal year.
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Financial statements for the month of February were reviewed by Mr.

Ederer who noted that no major expenditures were anticipated during
the balance of the fiscal year; that expenditures would be limited to those
absolutely necessary for day-to-day operation of the hospital; and that
budget transfers would be implemented for the period ending March 31, 1973
at the end of the third quarter.

Following discussion concerning the dedication ceremony of the Special
Education Facility it was determined that, in compliance with the suggestion
of Mrs. Ismelda Salazar of Governor King's office, the ceremony would be
scheduled for Saturday afternoon, April 28, 1973, at 2:30 P. M. with the
Governor presiding at the dedication. Printed invitations are to be sent to
appropriate state agency representatives and other guests by the Administrator.

Correspondence was noted from Richard A. Simms, Special Assistant
Attorney General, assuring the Administrator of the status of the hospital's
rights regarding pumping operations along the Rio Grande River below Elephant
Butte Dam.

Efforts of board members and the Administrator to obtain free film service

for the patients at the hospital were discussed. Correspondence from the
Administrative Office of the Attorney General, Denver, Colorado indicated
that records maintained by Mr. Duke Dunbar had been located which
outlined procedures Mr. Dunbar had followed in providing gratis film to
Carrie Tingley and that every effort was being made by a personal friend
of Mr. Dunbar's to work out an arrangement with the Rocky Mountain Picture
Association whereby the hospital could continue to receive free films,

suggested that the hospital contact Mountain Bell Telephone Co. and
the New Mexico Educational Office regarding availability of films.

It

was

In commenting on results of the recent legislative session Mr. Ederer stated
that the General Fund appropriation for Carrie Tingley Hospital for the 62nd
fiscal year, as included in HB 300, was $936,600; that the hospital was also
the recipient of $36, 000 in revenue sharing monies to be used as follows:

$15, 000 for continuation of the Special Behavioral Program (salary
and benefits for Psych. Counsellor and N. M. S. U. graduate
students participating in the program)

$16, 000 for a Medical Social Service Worker (serving both the SBP
and the hospital program)

$5, 000 for Supplies

L
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CARRIE TINGLEY HOSPITAL

BOARD OF DIRECTORS' MEETING

March 23, 1973

A meeting of the Board of Directors of Carrie Tingley Hospital was held
at 8:30 A. M. , March 23, 1973 in the Administrator's Office. Board
members present included Richard B. Traub, Chairman; Robley Hedrick,
Vice-Chairman; Sophie Waldrip, Secretary; Sue Wagner and James I.

Also attending were Charles J. Ederer, Administrator, and
Guests at the meeting included

Davidson.

Mary E. Phillips, Administrative Assistant,
Mr. Don Homan, Property Management Control Division, Mr. Gerald Lake,
Architect, and Mrs. Betty MiLfe^i;, representative of the C. T. H. Employee
Relations Committee.

Minutes of the February 21, 1973 meeting were approved as written.

Report of the Medical Director, presented by Mr. Ederer in the absence
of Dr. Munger, included the following:

Review of medical statistics for the month of February, 1973,

reflecting a continuation of previous months' level of activity.
A.

Discussion concerning the hospital providing a housing allowance
for Dr. Richard H. Gross, Associate Surgeon, who is to assume

the duties of this position July 1, 1973. The Administrator was
requested to contact Mr. Robert Kirkpatrick, Director of the
Department of Finance and Administration, by telephone to determine
if this provision could be included in Dr. Gross's contract, within
state regulations, and if so to incorporate in the Associate Surgeon's
contract the following statement: "The hospital shall provide a
reasonable housing allowance to be mutually agreed upon by the
Associate Surgeon and the Board of Directors for the duration of the
contract period. " Mr. Ederer was asked to request a written
opinion from Mr. Kirkpatrick regarding this benefit.

B.

The Medical Director was asked to present to the board, at the
April meeting, specific duties and responsibilities assigned to
the positions of Medical Director (Chief Surgeon) and Associate
Surgeon.

C.
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The meeting adjourned at 12:00 Noon.

Richard B. Traub, Chairman

L
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The Board of Directors reviewed a proposed audit contract for the
hospital for the year ending June 30, 1973, submitted by Cooper, Burrows
and Co. of Las Cruces, New Mexico, at an audit fee of $3, 800. 00. Mr.
Ederer noted that the State Auditor had no unfavorable comments about this

Motion was made by Mr. Hedrick,firm and found their fee to be reasonable,

seconded by Mrs. Waldrip and passed, to approve the audit contract as
submitted by Cooper, Burrows and Co.

Mr. Ederer commented on the Joint Commission for Accreditation of Hospitals
M. D. and Mr. A. H.survey conducted on February 5, 1973 by C. H. Jones,

Cochran, F. A. C. H. A. , indicating that there were several policies and
procedures which were not included in various policy manuals of the hospital.
It was their general consensus that documentation was lacking inethe car^eas
noted. A formal report will be forthcoming within 4 to 6 weeks from the date

The Board of Directors commented on the importance of theof the survey.

Joint Commission on Accreditation of Hospitals survey and instructed the
Administrator to take whatever steps were necessary to rectify any
discrepancies noted in order to maintain continued alignment with all accepted
standards of the J. C. A. H.

Mr. Ederer reported that he had engaged Mr. Gerald Lake, Architect, to do
a study regarding air conditioning and heating problems at the hospital for a
fee of $750. 00; that a report would be forthcoming from Mr. Lake in
approximately 30 days.

The Administrator reported that a contract for tree shaping and pruning had
been awarded to Garden City Nursery, Mesilla Park, New Mexico, which
had been subcontracted to the Green Thumb Tree Service, at a cost of
$2, 565. 00. Mr. Ederer noted that the budgeted amount for this service

$1, 700. 00 but the low bidder had commented that, due to the heavywas

accumulation of mistletoe on the trees, a different approach was required to
In order to expedite this immediatedo this work which resulted in a higher cost,

need the bid was awarded.

The Board of Directors reviewed with great interest minutes of the Employee
Relations Committee meeting held on February 6, 1973, indicating a great
interest by the Committee in activities and matters affecting employees of

The Board also encouraged the recommendation of the Employeethe hospital.

Relations Committee to have a member of the Employee Relations Committee
attend each board meeting.

L
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In regard to Change Order No. 1, which included adjustments to make the
Special Education Facility comply with Hill-Burton regulations at a cost of
$1, 111. 00, the Board had previously agreed that these changes were in the
long-term best interest of Carrie Tingley Hospital and the additional cost was
found to be acceptable.

As to the relocation of the 6" water line, which was not specifically recommended

by the Architect but felt to be to the best long-term interest of Carrie Tingley
Hospital, it was generally agreed that the hospital would^accept the additional
cost for this item.

In regard to the relocation of the main sewer line in the Special Education
Facility to a substantially farther point than originally specified in the
specification document, considerable discussion ensued and it was generally
felt that there was sufficient justification by the Architect to warrant the Board
of Directors to reluctantly accept this additional cost.

As to the inconsistencies between the specified concrete strength of the
footings (3, 000 P. S. I. and the tested strength of 2,100 P. S. I. ) , Mr. Lake
indicated, and referred to previous correspondence regarding same, that the
strength of 2,100 P. S. I. was acceptable; that $3, 000 had been placed on deposit
under a bonding agreement for the next 5 years to assure the hospital of the
contractor's responsibility to repair any damages which might occur during
this period as a result of this problem, Mr. Lake and Mr. Giles assured the
Board that this would not be a problem; that if there was any particular problem
it would occur within the first year of occupancy. The Board of Directors voted
reluctantly to accept this arrangement.

In regard to project completion time, it was generally felt that an excessive
time was taken to complete the project; that the justifications by the contractor
for the delay were generally reasonable; that there was no apparent evidence
of violation of the penalty clause provisions.

A motion was made by Mr. Hedrick and seconded by Mrs. Waldrip to approve
final settlement with the contractor and architect in the amount of a total

project cost of $230, 983. 85, less $6,000 in retainage to the contractor for
items not completed as of the date of beneficial occupancy, with the stipulation
that final payment be made when all items are completed; that any shortage in
funds be made up by Carrie Tingley Hospital from private resources,
motion carried with one dissenting vote by Mr. James Davidson.

The

Mr. Homan noted that, at the conclusion of the project., the building would be
turned over to the Carrie Tingley Hospital Board of Directors by the Property
Control Division of the Department of Finance and Administration, as prescribed
by law.

L
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CARRIE TINGLEY HOSPITAL

BOARD OF DIRECTORS’ MEETING

February 21, 1973

A meeting of the Board of Directors of Carrie Tingley Hospital was held
at 8:00 A. M. , February 21, 1973,in Room 512 of the P. E. R. A. Building,
Santa Fe, New Mexico, Board members present included Richard B.
Traub, Chairman; Robley Hedrick, Vice-Chairman; Sophie Waldrip,
Secretary; Sue Wagner and James I. Davidson. Also attending was
Charles J, Ederer, Administrator. Guests at the meeting included Mr.
Don Homan, Property Management Control Division, Mr. Gerlad Lake,
Architect, and Mr. O. N. Giles, Contractor.

Minutes of the January 26, 1973 meeting were approved by motion made by
Sophie Waldrip, seconded by James Davidson, and duly passed.

In the excused absence of the Medical Director Mr. Ederer gave the

statistical report of hospital activities for the month of January, which
reflected a continuation of previous months' activities.

Financial statements for the month of January were reviewed by Mr. Ederer,
indicating that cash receipts versus disbursements were in line and that a
major budget adjustment would be made for the period ending March 31, 1973
to realign budgeted amounts with disbursements. Collections from government
and private sources were in line with budgeted projections.

At the summation conference on the conclusion of the construction of the

Special Education Facility at Carrie Tingley Hospital, Mr. Ederer reported
that beneficial occupancy was taken on January 16, 1973 with certain plumbing
fixtures being the major items yet to be installed; that the total project cost,
including Change Order No. 1, was $230, 983. 85; that resources from State
Appropriation, Board of Finance contingency allocation, T. or C. Municipal
Schools, plus accured interest, and private donations were $224, 984. 66,
leaving a deficit of $6, 689. 19.

Since there were several items pending which required decision prior to
conclusion of the project, it was felt that the following should be discussed fully
by all parties concerned:

(1) Justification for certain items under Change Order No. 1.
(2) Matter regarding the footing strength.
(3) Excessive time used by the contractor for completion of the project.

L
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Notice was acknowledged from the State Auditor that the hospital's 61st
fiscal year audit had been designated for audit by an independent auditor.
Upon the recommendation of Mrs. Bea Cleveland, Business Manager,-the
Administrator was asked to invite a proposal from the firm of Cooper,
Burrows and Co. of Las Cruces, New Mexico concerning the 61st fiscal
year audit for the board's consideration.

The Administrator was asked to determine if it would be possible to
obtain a tree to be planted in front of the hospital building which could serve
as a permanent Christmas tree.

Following adjournment at 11:45 A. M. board members inspected the new
school facility.

.''i

Richard B. Traub, Chairman Waldrip, Secretar
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Correspondence was reviewed from the State Purchasing Agent concerning
a statewide contract for a Faithful Performance Bond covering all state

employees to the extent of $100, 000, at a cost of $105. 00 to Carrie Tingley
Hospital.

Mr. Ederer commented on the hospital survey to be conducted by Dr. Charles
H. Jones and Mr. Harold H. Cochran of the Joint Commission on Accreditation

of Hospitals on February 5, 1973. Mr. Hedrick indicated that he would attend
the Summation Conference following completion of the survey.

A review of minutes of the Carrie Tingley Hospital Employee Relations

Committee meeting held on January 2, 1973 reflected discussion on two items:

1. Possible advantages in changing from semi-monthly to
bi-weekly pay periods.

2. Change in Dietary Department time scheduling so that employees
could have two consecutive days off per week.

Mr. Ederer stated that information had been requested from the State Personnel
Office and Mr. Robert Kirkpatrick of the Department of Finance and Adminis
tration regarding the possibility of the payroll change under existing state
regulations, A comparison of net pay checks under both methods is also being
compiled. In regard to scheduling in the Dietary Department, the Adminis
trator stated that he had discussed the matter at length with Mrs, McGuire,
Food Service Supervisor, and it appeared virtually impossible to change the
current schedule because of unanticipated illnesses and vacations which
require call back of employees over the weekend.  A further study is being
made in this regard.

The board was advised of a Fire Safety Training Program conducted on
January 17-18, 1973 by personnel from the State Fire Marshall's Office, with
excellent participation by employees ah the two-day sessions.

The Board was informed of a recently submitted application for Federal
Assistance for the Education of Handicapped Children (P. L. 89-313), totaling
$41, 970 in federal funds with $23, 354 in kin-kind matching participation.

Also noted was a request for federal funding for the Special Behavioral
Program in the amount of $36, 000 (for one year only) submitted to the
Governor's Task Force on Revenue Sharing.
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Financial reports, including a recap of revenue and expenses as of
December 31, 1972, were presented by Mr. Ederer. It was noted that
receipts from Government and Private Pay continued to be slightly above
budgeted projections. Operating Fund expenses as of December 31, 1972
were $8, 869 over budgeted amounts, primarily in the areas of Personnel
Services, Contractual Services and Supplies. Increased personnel costs
reflected unbudgeted range changes for Nursing Service personnel plus
cost to the agency (over and above reimbursement by the D. F. A. ) for
minimum wage increases and range changes implemented July 1, 1972.
Unanticipated rate increases in workmen's compensation and liability
insurance, and unemployment compensation costs were indicated in the
over-expenditure of Contractual Services. The Administrator stated that
every effort would be made to limit expenditures during the second six
months to those which were absolutely necessary and that budget transfers
would be implemented in March to align over-expended line items.

Discussion regarding the special education facility indica,ted the following
developments:

A. Receipt of invoice from Gerald H. Lake, Architect, in the
amount of $3, 069. 98. Approval of payment was given by
motion made by Mrs. Waldrip, seconded by Mr. Davidson and
passed.

B. Occupancy of the new school on Tuesday, January 2, 1973, with
the area previously occupied by the school now being utilized by
Occupational Therapy, Recreation, and the Special Behavioral
Program.

Following discussion regarding the invoking of contractor's penalty for late
completion, payment of additional cost resulting from change orders, and
correction of deficiencies noted on the architect's and owner's check list,
board members requested the Administrator to schedule the next meeting for
Wednesday, February 21, 1973 in Santa Fe and ask Mr. Don Homan, Property
and Management Control Division, and Mr. Gerald Lake, Architect, to
attend the meeting.

Executive Budget recommendations covering the operation of Carrie Tingley
Hospital for the 62nd fiscal year, submitted to the legislature by the De
partment of Finance and Administration, were discussed by the Administrator.
Also reviewed were budget recommendations for this period which were
submitted to the legislature by the Legislative Finance Committee.
General Fund appropriation of $926, 720 was recommended by the D. F. A.
compared with a recommendation of $936, 600 by the L. F. C.

A

L
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CARRIE TINGLEY HOSPITAL

BOARD OF DIRECTORS' MEETING

January 26, 1973

A meeting of the Board of Directors of Carrie Tingley Hospital was held

at 8:30 A. M. , January 26, 1973 in the Administrator's Office. Board
members present included Richard B. Traub, Chairman; Robley Hedrick,

Vice-Chairman; Sophie Waldrip, Secretary; Sue Wagner and James I.

Davidson. Also attending were Charles J. Edererj Administrator, David

H. Munger, M. D. , Medical Director, and Mary E. Phillips.

Minutes of the December 15 meeting were approved as written.

Report of the Medical Director included the following:

A. Hospital statistics for the month of December, 1972.

B. Recommendation of the appointment of Russell D. Snyder,
M. D. , Pediatrics and Neurology, to the hospital consulting

staff. Motion was so made by Sophie Waldrip, seconded by

Robley Hedrick and passed.

C. Comments on the illness and resignation of Mary Marmon,

Clinic Coordinator for the Carrie Tingley Albuquerque Clinics,
and proposed personnel changes in Medical Records in a,n effort
to centralize all clinic clerical activities at Carrie Tingley Hospital.
Dr. Munger also commented on his intent to apprise all physicians

throughout the state of the comprehensive medical, surgical and

rehabilitative care provided at Carrie Tingley Hospital.

D. Status report on a study being prepared by the Medical Director

and Administrator, in compliance with the request of the Medical

Advisory Committee, identifying and redefining the future role of

Carrie Tingley Hospital, mission and purpose of the facility and
services to be provided.

E. Discussion regarding deficiencies of heating and air conditioning

units in the surgical suite. Mr. Ederer noted that Bob Friggens,
Allison Engineering Co., Albuquerque, N. M. , was to inspect

equipment in this area, and throughout the hospital, in the immediate

future.

L
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Tentative plans for presentation of a Middle Management
Training Program by the Director of Personnel, St. Mary's
Hospital, Roswell, New Mexico, for Carrie Tingley department
heads, at a cost of $15 per participant. Board approval of the
program was given by motion made by Mr. Hedrick, seconded by
Mr. Davidson and passed.

C.

Status of recruitment for an X-Ray Technician. Mr. Carr
reported that he had been unsuccessful in recruiting a qualified
technician who could satisfy State Personnel's one-year residence
requirement but that active recruitment efforts were continuing.

D.

Discussion concerning the hospital's mandatory conversion from a
Copiessemi-monthly to a bi-weekly payroll effective July 1, 1975.

E.

of the directive received from the office of Governor Apodaca
regarding this conversion were distributed.

Financial statements for the month of April, reviewed by Bea Cleveland,
reflected the following:

$  13, 320. 36
40, 000. 00

Cash Balance April 30, 1975
Operating Fund Investments
Investment Fund (Cash and

Investments) 75,919.93

$23,135 under budgetOperating Fund Expenses to 4/30/75

of 4/30/75:Average bank balances as

$ 101, 116 (80. 3%)
24,781 (19.7)

Hot Springs National Bank
First State Bank

Overtime for the month of April totaled $379.62

The finalized 64th fiscal year operating budget, discussed in detail by
reflected the following revenue and expenditure totals:Mr. Carr,

Revenue

$ 1,417,500

379,000

$  1, 796,500 (+61,400 over original
request)

General Fund Appropriation

Other Revenue

Total Revenue

Expenditures

$ 1,7;3§, 100Original Budget
Additions (Incl. in Supplementary

Request)

Salaries & Benefits $36, 853
Other Services

Total Expense
24,547

>

61,400 (+61,400 over original
request )$ 1, 796, 500

L
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CARRIE TINGLEY HOSPITAL

BOARD OF DIRECTORS' MEETING

May 16, 1975

A meeting of the Board of Directors of Carrie Tingley Hospital was held
at 8:30 A. M. , May 16, 1975 in the Administrator's Office,
present included Sophie Waldrip, James Davidson and Robley Hedrick. Also
attending were David H. Munger, M. D. , John L„ Carr, Bea Cleveland, Mary
E. Phillips, and Mary Lou Sanchez, Chairman of the C. T. H. Employee
Relations Committee.

Board members

Minutes of the April 16, 1975 meeting were approved as written.

Included in the Medical Director's Report were the following:

A. Review of medical statistics for the month of April, 1975.

B. Discussion concerning recruitment efforts for a pediatrician.
Correspondence was acknowledged from Alice Cushing, M. D
Acting Chairman of the Dept, of Pediatrics, U. N. M. ,  re
garding the possibility of using a resident or staff member from
the Medical School until a full-time pediatrician could be
recruited. Upon the recommendation of the Medical Director,
motion was so made by Mr. Hedrick, seconded by Mr. Davidson
and passed.

• 9

C. Report on status of recruitment for a Chief Surgeon. Dr. Munger
stated that a highly qualified candidate for the position was
scheduled to visit the hospital within the next week or so.

The Administrator's Report included discussion of the following items:

A. The excellent response of people in the T. or C. area to Open
House tours conducted at Carrie Tingley on Friday, May 2.
Hospital personnel responsible for scheduling and conducting
the tours, as well as department heads who participated by
providing information concerning their particular activity to
visitors, were commended by the Administrator.

The donation of carpeting for a portion of the Outpatient Clinic
area by Raby Carpeting Co. of Albuquerque was acknowledged,
as well as the contribution of material for construction of toy
boxes to enclose the carpeted area, by the local Alpha Sigma

Epsilon Sorority.

B.

L
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EQUIPMENT ITEMS TO BE DELETED

63rd Fiscal Year

March 31, 1975
A

Acquired CostDepartmentNo. Item

Brace Shop
Administration

Brace Shop
Laboratory
Recreational Therapy

Maintenance

Medical Records

Maintenance

Maintenance

Maintenance

Maintenance

Maintenance

Maintenance

1937

1957

1949

1937

1951

1960

1962

1967

1967

1967

1967

1970

1972

99.00

500.00

155.00

278.00

137.50

217.50

375.00

60.00

60.00

67.30

58.64

61.50

63.65

19-L Welding Eqpt.

20-S Creche, Xmas

217 Typewriter, Indwd.
501 Microscope

1816 Typewriter,Undwd.
2845 Time Clock, Detex

3309 Transcriber, Dicta

4032 Pump

4033 Pump

4161 Pump, Teel Submers
4162 Motor, 2J HP
4511

4648

Lawnmower

Lawnmower

2,133.09GRAND TOTAL DELETIONS

0-

y

-v
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LEGISLATIVE AUDITOR *
ROOM 233
STATE CAPITOL BUILDING
SANTA FE» NEW MEXICO

TO •:

STATEMENT OF UNUSABLE EQUIPMENT TAKEN OUT OF SERVICE IN COMPLIANCE
NvMcSaA 1953 Comp., 1963 Suppl.• >

WITH

CARRIE TINGLEY HOSPITAL

March 31. 1975
I DATE

TOTAL AMOUNT 2,133.09

/

FINDINGS

Board of DIRECTORS, CARRIE TINGLEY HOSPITAL , at a meeting held

.  each item included in • 'the list hereto attached and hereby made a part hereof has a current resale
value of $50 or less and is worn out, unusable, or obsolete to the extent
that it is no longer economical or safe for continued use^ that each item
is to be disposed of by discarding as Junk or by Trade-in

i

April 14, 1975 specifically finds th,9 cxC

I

i • ••

.C'

■<U'

r •ent or Chairman/ esI
I

Chairman V

\
••j

I/.
I

MeiS^
«

subscribed and'sworn to before me this
.  i

1
im

Not y Public>-?v : :e

ii
Note*

If value of items is over $50.00, (^ddress the request to the Department
of Finance and Administration, State Capitol Building, Santa Fe, New •* •
Mexico 87501

}

/
f
f 4 t

; ■ '■
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/ •i'

/  Continued Page 2

I 1
field, he can work his men and his men will work for him.

In a hospital, time is essential. The Maintenance Dept,
does not feel we can take thetime to maintain the hos
pital,, plus train a man so that he may qualify in the Maint.
fields,, which, are Plumbing, Electricians, Refrig., Welding,,
Boiler man, and scheduling men during working hours as well
as off working hours, not to mention all the paper work that
is essential with this position. These are a" few of the things
Mr. Sanders is qualified for.

.'4'

V-

It should be the concern of everyone at Carrie Tingley Hospital
,  that this person should have this position for the protection
of the patients as well as for the good of the hospital.

For the past two years the present crew has maintained Carrie
Tingley Hospital at its peak because of the supervisioh of
Darcil Sanders.

-r'

Signature of Persons Requesting
E.R.C. Action •• k'-'

7

•c

■

>

-''S

■  -

■■ '3;

1

T:

' ■ J

■ «'

r/



CARRIE TINGLEY HOSPITAL

Employee Relations Committee

SUGGESTION, GRIEVANCE AND REPLY

This grievance is- ■brought to the/^SarSS
■ r

Suggestion - Grievance;

because the Maihtenace Dept, feel that*Dar'cil"Sanders would' ho

better qualiriedi unless a qUaliti'ed •Maintehahce EngineeAw^^

brought in.
if!

During working hours the' Pluxibers, Electricians, Refrig, men

etc , are- here. It ie---during- -the- -'htght-'ah[d-C'n-weekends that this

hospital needs'a 'man eapa’^le- o’T’hahdlihg’any and every ’situation

Darcil'Sanders'is more than'qualified-in any 'I or emergency.
?! ■

,1 '
H

H  ;• ■
,5

«

Signature of E.R. C, Area RepresentativeSignature of Person Requesting '
Requesting E. R. C. Action

;  :V Persons names on page 2.

I
I

f
A

a-

A

/4
%

Date;
■if

If.-:
Reply

r

i  ■- ^  . i
v

li
f.

F. ' -

■ti ■

Employee Relations Committee
I

.

f.

Date
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Board approval was requested for deletion of various equipment

items from inventory declared obsolete, unusable or no longer safe
for continued use, original cost of such equipment totaling $2, 133.09.
Motion: was so made by Mr. Hedrick, seconded by Mr. Davidson and
passed. (A copy of equipment list is attached to and made a part of
these minutes. )

Mr. Carr reported on the Nurses Orthopaedic Seminar held at Carrie
Tingley on March 31, 1975 and the excellent program presented by
hospital personnel. He noted that registration fees, plus a raffle con

ducted by the T. or C. Chapter of the State Orthopaedic Nursing Assoc
iation, generated approximately $1, 057. 00 which, with the board's
permission, he would earmark specifically for future nurses' seminars
or for nusing service personnel to attend other seminars. Motion was
so made by Mr. McCollum, seconded by Mrs. Wagner and passed.

A memorandum was read from Dr. Richard H. Gross wherein the board

was requested to consider the employment of Gabriel Rocha, a former

patient at Carrie Tingley Hospital. Dr. Gross indicated that he felt

such action would not only benefit Mr. Rocha but would assist in projecting

the image of Carrie Tingley as a spinal cord rehab, center. It was the

consensus of the board that it would be appropriate to keep Mr. Rocha's
application in mind if arpbsition for which he was qualified became vacant.

The next board meeting was scheduled for May 16 at Carrie Tingley Hospital.

The meeting adjourned at 12:10 P. M.

ie WaldripS
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Request from Frank Trembath, representative of the Lutheran
Church, to place a sign on hospital grounds. It was felt that
such authorization required approval of the State Highway-
Department and that it could also set a precedent for similar
requests by churches and civic groups in the future.

Placement of Social Welfare students from New Mexico State
University at Carrie Tingley Hospital beginning May 13, 1975
for a ten-week period, with supervision and coordination to be
performed by Dorothy Mims, CCS Social Worker,
will be working with S. B. P. and C. C. S.

Students

B.

C.

Guidance from the board was requested regarding the replacement
of Mrs. Phillips, Adm. Specialist 2, upon her retirement,

stated that consideration had been given the budgeting of two

Mr.

Carr

D.

positions. Personnel Technician and Administrative Secretary,
but felt the board might prefer to retain the Administrative Asst.

He noted the need to post the anticipated vacancy inposition,

the immediate future so that interested hospital employees could
apply and become eligible for appropriate testing and certification.
Following discussion, and upon the recommendation of the Ad
ministrator, motion was made by Mrs. Wagner, seconded by Mr.
McCollum and passed, that recruitment be made for an Adm.
Specialist.

Correspondence was acknowledged from Bea Cleveland, former
Business Manager who resigned March 31, 1975, wherein a
request was made for reinstatement,
authorized to rehire Mrs. Cleveland as requested.

Financial statements for the month of March, 1975, reviewed by Mr. Carr,
reflected the following:

E.

The Administrator was

$ 10, 768. 86
40, 000. 00

75,372.10

Cash Balance March 31, 1975
Operating Fund Investments
Investment Fund (Cash and Investments)

$19,272 under budgetOperating Fund Expenses to 3/31/75

of 3/31/75:Average bank balances
Hot Springs National Bank
First State Bank of Sierra County

as

$96, 713 (70. 9%)
$39,604 (29. 1%)

Overtime for the month of March totaled $376. 37,  a continued
reduction from previous months.

L
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The resolution was read to members of the Employee Relations

Committee, Mr. Carr and Mr. Sanders by Mrs. Waldrip. Mr. Carr

stated that an announcement of his decision regarding the appointment

of a Building and Grounds Superintendent would be made before the end
of the working day after conferences with both Mr. Sanders and Mr. Baize.

Mr. Robert Parnell, Asst. Supt. of the T. or C. Municipal Schools, met
with the board to request approval of the continued use of the Carrie Tingley
Hospital School facilities for education of the school-aged trainable mentally
handicapped children of Sierra County. Mr. Parnell indicated that the basic
difference in the program for the coming school year, as compared with
that approved by the board in June, 1974, was the employment of a specially
trained teacher and teacher aide for the mentally handicapped students.
Following discussion motion was made by Mr. Hedrick, seconded by Mrs.
Wagner and passed, that the program be given the approval of the Board of
Directors.

By motion made by Mr. Hedrick, seconded by Mr. McCollum and duly
passed, minutes of the March 10, 1975 meeting were approved as written.

Report of the Medical Director included the following:

Report of medical statistics for the month of March, 1975
reflecting a continuation of previous months activity levels.

A.

Announcement concerning the Sixth Annual Summer Seminar
to be held at Carrie Tingley Hospital June 13-14, 1975 with

G. Dean MacEwen, MD. , Medical Director of the Alfred I.

duPont Institute,as the guest lecturer. The seminar is to be
sponsored by the Elks Cerebral Palsy Commission.

B.

Defined surgical privileges for Edward T. Haines, M. D. ,
General Surgeon, as a mercb er of the hospital consulting staff.

C.

-  .--.V,.

Scheduled meeting of the C. T. H. Medical Advisory Committee

on May 16, 1975 in conjunction with the New Mexico Chapter
of Western Orthopaedics Association.

D.

Report of the Administrator included discussion of the following items:

Investment of $20, 00 from a matured Treasury Bill in a 30-day,

automatic renewal C. D.

A.
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By motion made by Mr„ Davidson, seconded by Mr. Hedrick,
and unanimously carried, the following resolution was adopted :

The Board of Directors feels Mr. Carr is a good

Administrator; they have confidence in his ability
to run the affairs of the hospital; and feel that the

hiring and firing of employees is part of his

responsibility as Administrator. The Board feels
that he acted within his responsibilities and support

the action he has taken in this matter.

1 1

The Board would like to express their appreciation to

the Employee Relations Committee for bringing the

grievance to the Board and commends that group for

keeping the Board informed.

The Board also appreciates the concern of the Maintenance

Department in requesting that the best qualified person

fill: the position of Building and Grounds Superintendent and

hopes that the employees will continue to keep the best
interest of the hospital foremost 1 1>\

Mr, McCollum expressed his concern regarding the reaction of

members of the Employee Relations Committee and employees
of the Maintenance Department to the Board's decision, stating

that he hoped the resolution would be correctly interpreted by
all persons involved in the matter.

4
e Waldrip, Chairma

y.
/

Sue Wagner, Vice~Ch^ man
%

es Davidson, Secr^arya:

"/

"7

\
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Mr. Sanders related events which initiated the
submission of the grievance, commenting specifically
on: (1) lack of an explanation for the change made in
the Maintenance Department and failure to post the
anticipated opening so that employees interested in
advancement could apply for the promotion; (2) his
qualifications for the position of Bldg, and Grounds
Supt; and (3) his having been assured by the previous
Administrator, Chas. Ederer, that he would be in
line for the position when a vacancy occurred.

Mr. Carr reviewed in detail documentation concerning
the grievance, including: (1) circumstances which
prompted the decision to make a change in the Main
tenance Department, and (2) consideration of Maintenance
Department employees eligible for the position, including
Mr. Sanders,

in not posting the opening prior to interviewing applicants
but reiterated that full consideration had been given the
possible promotion of Mr. Sanders to the position. He
stated that, although he was confident Mr. Sanders was
well qualified for the position, it was felt Mr. Baize
better qualified for the supervisory duties which the job
entailed,

invaluable service in maintaining the hospital plant and
noted the importance of retaining such a knowledgeable
person in the department in his current capacity.

Jean Shannon, Clinic Co-ordinator, vdio had. requested to
be heard by the board, commented on the accomplishments
of Mr. Carr while Administrator, noting the implementation
of changes which have improved the patient care program and
the efficiency of the institution.

Mr. Carr acknowledged having been remiss

was

Mr. Carr commended Mr. Sanders for his

II.

III.

IV.

Following the hearing an executive session was held by the Board of
Directors during which the grievance and subsequent events resulting
therefrom were deliberated.
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CARRIE TINGLEY HOSPITAL

BOARD OF DIRECTORS’ MEETING

April 16, 1975

A raeeting of the Carrie Tingley Hospital Board of Directors was
called to order by Chairman Sophie Waldrip at 8:30 A. M. ,

sday, April 16, 1975 in the School Conference Room. Those present
included board members Sue Wagner, James Davidson, Virgil McCollum
and Robley Hedrick; John L. Carr, Administrator; David H. Munger,
M. D. , Medical Director; Mary E. Phillips, Adm. Asst. ; Mary Lou
Sanchez, Chairman of the Employee Relations Committee; Committee
members Viola Lauer, John Payne, Betty Jones, Jerry Klingbeil, Eloy
Padilla, Isabel Apodaca, Betty Miller; and Darcil Sanders, Maintenance
Man.

Wed-

ne

First item on the agenda was the hearing and consideration of a grievance,
initially submitted to the Employee Relations Committee on March 29,
1975 by the Maintenance Department, a copy of which is attached to and

Complete documentation had been previouslymade a part of these minutes,
distributed to board members for review and referral.

I. Mary Lou Sanchez, Chairman of the Employee Relations
Committee, read the grievance submitted to the E. R. C.
for action on March 29, 1975, wherein Maintenance De
partment employees expressed their belief that Mr. Sanders

well qualified to fill the position of Bldg, and Grounds
Participants in the hearing on that date

was

Superintendent,

included Maintenance Department employees, members of
the Employee Relations Committee, and Mr. Carr, Adminis-

Also read was a resolution adopted by the Committeetrator.

following the hearing whereby the Committee recommended
that Mr. Sanders be reconsidered for the position with his

prior years of service at the hospital being recognized in such
evaluation.

Mrs. Sanchez further reported that following subsequent events
a second meeting of the E. R. C. was
at which the following motion was passed: ". . ..  . The recom
mendations of the Employee Relations Committee have been met;
a hearing by the Board of Directors has been requested and
apparently granted. . . . Therefore, it is the recommendation of
the Committee that all discussion pertaining to this matter be
discontinued until a decision by the Board is made. "

held on April 7, 1975

I
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Date of the next board meeting was scheduled for Monday, April 14, 1975
at 8:30 A. M. at Carrie Tingley Hospital.

The meeting adjourned at 12 Noon.

L



1184

waiving the hospital bill or accepting $500. 00 in payment of same, in view
of the serious nature of injuries received by the patient, the minimal

sponsorship of the hospitalization .
Davidson, seconded by Mrs.

settlement received, and C. C. S.
Following discussion motion was made by Mr.
Wagner and duly passed, that $500. 00 be accepted as partial payment of the
Fuentes hospital bill.

The board was informed of the re-licensure of Carrie Tingley Hospital
by the New Mexico Department of Health and Social Services for the period
March 1, 1975 to March 1, 1976, following an on-site survey on February 18.
Criticisms made by George McGarrah, Institutional Licensure representative
of Health and Social Services, were as follows:

No documentation of flame spread on curtains and drapes;
must be of non-combustible material.

1.

electronic equipment and smoke partition door in stockKitchen:

must be installed.

2.

Employee physicals not current.

The supplemental budget request for the 64th fiscal year, representing an
increase of $95, 190 over the original budget, was reviewed in detail with
Donna Hill of D. F. A. and Paul Munogue of L. F.C.

additional personnel requested was critical to the hospital program since
it was the initial step in continuing high level medical care.
Munger and Mr.

medical program of Carrie Tingley was as good as any in the state, long
range plans and an analysis of the institution's future role and program

needed if the institution was to remain competitive and continue to
provide an adequate crippled children's program; that, although the hospital
could continue to provide care at the present level without the supplemental
request, existing positions might possibly have to be reduced to provide
more critical medical and para-medical personnel.

Munogue stressed the importance of board members contacting members
of the Senate Finance Committee and, if possible, obtaining a hearing before
the Senate Finance Committee since the supplemental request would have
to be added to HB300 by an amendment on the Senate Floor,
made for board members to make personal contacts with appropriate
legislators immediately following the board meeting.

3.

It was pointed out that

Both Dr.

Carr commented that, although at the present time the

was

Mr.

Plans were

L
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Consideration being give the employment of a sister
of a current Dietary employee as a Cook in the hospital kitchen.
Mr. Carr commented on the difficulty in recruiting qualified

McGuire had indicatedpersons for the position, stating that Mrs.

C.

her desire to hire the applicant. Motion was made by Mr.
McCollum and passed, that Mrs.Hedrick, seconded by Mr.

McCarley be employed in a probationary status at such time
she was determined eligible by the State Personnel Office.

as

Completion of a J. C. A, H. Interim Self-Survey by March 31.
The survey, a requirement under the two-year accreditation
granted Carrie Tingley in March, 1974, is to reflect progress
made in fulfilling enumerated recommendations of the JCAH .

Financial statements for the month of February, 1975 reflected the following:

D.

$  9,422.61
$ 40,000.00

Investment Fund (Cash and Investments) $ 30, 197. 85

Operating Fund Expenses to 2/28/1975: $ 13, 353 under budget

Cash Balance February 28, 1975
Operating Fund Investments

Average bank balances as of 2/28/1975:
Hot Springs National Bank
First State Bank of Sierra County

$ 87, 880 (64. 9%)
$47,448 (35.1%)

Overtime for the month of February totaled $476. 94, a continued
reduction from previous months.

The board was informed of receipt of a check to the C. T. H.
in the amount of $1, 074. 98, representing one-half of the proceeds from
a life insurance policy of Shirley N.

An annual donation to the Foundation in the amount of $2, 000. 00 was
acknowledged from the Paul McCutchen Foundation of Roswell, N. M.

Richard H. Gross, Associate

Foundation

Gilliam, Deceased.

A letter of resignation was read from Dr.
Surgeon, effective May 1, 1975.

Correspondence was reviewed from Edward E.
concerning settlement of medical expenses incurred by Henry Fuentes, ̂
a former patient at Carrie Tingley. The board was requested to consider

Trivis, Attorney-at-Law,

L A



11182

CARRIE TINGLEY HOSPITAL

BOARD OF DIRECTORS’ MEETING

March 10, 1975

A meeting of the Board of Directors of Carrie Tingley Hospital was
held in the Board Room of the PERA Building in Santa Fe, New Mexico
at 10 A. M

Sophie Waldrip, Sue Wagner, James Davidson, Virgil McCollum and
Robley Hedrick. Also attending were John L. Carr, Dr. David H. Munger,
Mary E. Phillips, Donna Hill, budget analyst from D. F. A. , and Paul
Munogue, budget analyst from L. F. C.

Minutes of the February meeting were approved by motion made by Robley
Hedrick, seconded by Sue Wagner and duly passed.

Report of the Medical Director included the following:

Medical statistics for the month of February, 1975.
noted for the January, 1975 statistical report.

Board members present includedMonday, March 10, 1975.
® »

Corrections
A.

were

General Surgeon, toAppointment of Edward T. Haines, M. D
the hospital consulting staff upon the recommendation of the Med
ical Director, by motion made by Sue Wagner, seconded by James

Dr. Munger commented on the outstanding
letters of recommendation received for Dr, Haines and noted
the assistance he could provide in non-orthopaedic surgical pro
cedures. Defined surgical privileges for Dr. Haines will be
prepared by Dr. Munger and presented for board approval at the

• *

Davidson and passed.

B.

April meeting.

The Administrator's Report included the following items:

Distribution of a resolution adopted by the C. T. H. Employee
Relations Committee March 5, 1975, expressing appreciation
for the resolution adopted by the board on February 21, 1975,

.  the Medical Director,and continued confidence and support

A.

the Administrator and the Board of Directors.

Acknowledgement of receipt of $45, 000, 00 from the Maggie Davis
Estate on March 6, 1975.
purchased in the immediate future with these funds.

Certificates of Deposit are to be
B.

L
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Resolution adopted by Carrie Tingley Hospital Board of Directors

February 21, 1975.

Excerpt from minutes of meeting of Carrie Tingley Hospital Board
of Directors, February 21, 1975:

The following motion was made by Robley Hedrick, seconded
by James Davidson and carried unanimously:

"We, the Board of Directors of Carrie Tingley Hospital,feel
the present medical and supporting staff of the hospital is
performing its functions in an outstanding manner, which is
reflected in the continued increase in the number of patients

seen and treated by the hospital. The Board has the utmost
confidence in the continued high level of patient care at the
facility in Truth or Consequences. We do not feel it is in the
best interest of the hospital to consider a change in the physical
location for medical, political, or economic reasons. "

/

ophie Waldrip, Chair. n

W agner,

/
id ecretaryames

-4

7Robley Hedrick, Member.
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L. Dawson, Consultant, received the morning
distributed for the board's review.

The report of Dr. W.
of the board meeting, was

reading of the report, action on the document was deferred and the
ly approved and signed by all board

motion by Robley Hedrick and seconded by James

Followin

following resolution was unanimous

members present, on

g

Davidson;

"We, the Board of Directors of Carrie Tingley Hospital, feel
the present medical and supporting staff of the hospital is
performing its functions in an outstanding manner, which is
reflected in the continued increase in the number of patients

The Board has the utmostand treated by the hospital.seen

confidence in the continued high level of patient care at the
We do not feel it is in thefacility in Truth or Consequences,

best interest of the hospital to consider a change in the physical
location for medical, political, or economic reasons. "

A copy of the signed resolution is attached to and made a part of these
The board requested that a copy of the resolution be placedminute s.

the Employee Bulletin Board.on

DawsonThe Administrator was instructed to communicate with Dr.
immediately and ask that his report not be transmitted to any other

action on the report had been deferred by theperson or agency since

Board of Directors.

The next board meeting was scheduled for Monday, March 10, 1975 at
10 A. M. in the P. E. R. A.

requested that Representative Wm. O'Donnell, Representative Murray
Ryan, and Senator Ike Smalley be invited to attend the meeting.

The boarBuilding in Santa Fe at 10 A. M. d

The meeting adjourned at 11:30 A. M.

.Zs^] aldrip. Chair
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Statements of average bank balances as of January, 1975 reflected
the following:

First State Bank of Sierra County (Payroll Account) $  40, 176 (27%)
$ 108, 522 (73%)Hot Springs National Bank (All Funds)

a FoodMr. Carr advised the board of the intent of Creney Sanchez,
Service Aide at Carrie Tingley for approximately 31 years, to pay to the
Public Employees Retirement Association delayed contributions for the
period from 8/1/47 to 6/30/53 and 7/1/53 to 8/31/57 in order to become
eligible for a retirement annuity. Matching employer contributions in the
amount of $647.28 must be paid by either the employer or the employee

Since the policy of the board inbefore service credit will be allowed,

the past had been to assume the cost of the matching employer contribution,
motion was made by James Davidson, seconded by Robley Hedrick and duly
passed, that the hospital pay the $647.28 for Creney Sanchez.

reported briefly on the status of federal health planning legis-Mr. Carr

lation.

The Administrator reviewed coverage included in the hospital's malpractice
insurance policy, commenting specifically on individual coverage provided

Gross and the Wm. Beaumont Resident Physician whenDr. Munger, Dr.

these individuals are performing duties other than those assumed when
acting as agents of Carrie Tingley Hospital,
was made by Sue Wagner, seconded by Robley Hedrick and passed, that
malpractice insurance as currently written be continued for Dr. Munger
and Dr. Gross (in keeping with contractual agreement) and that Mr.
take the necessary steps to determine what coverage is actually required

■^for the Wm. Beaumont Resident.

Following discussion motion

Carr

The Board was informed of the receipt of a copy of the Executive Budget
presented to the Legislature. Mr. Carrfor the 64th fiscal year, as

noted that the original budget request of Carrie Tingley Hosphal had been
included in this document without change, but that it did not include the
supplementary budget request of $95, 000 since the Executive Budget
had been printed prior to receipt of the second budget request.

Carr regarding the coverHedrick questioned Mr.Mrs. Wagner and Mr.
letter which accompanied the supplementary budget request, specifically
questioning the percentage of increase in the number of patients treated
at facilities other than Carrie Tingley because of lack of necessary

dical expertise,and inferences regarding the future status
Mr. Carr apologized to the board for any

equipment and me
of Carrie Tingley Hospital,
misrepresentation and stated that he felt he was fairly representing the
intent of the board in this document.
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discussions between the Administrator and State Personnel
Office officials and the appearance of the Medical Director
at the Personnel Board meeting on February 18.
stated that, although this remuneration was still substantially
less than that paid by other than state agencies, it would
result in an annual salary increase of approximately $1, 900 for
Mr. Crownover.

Recurrence of problems regarding quality of X-ray films.
Carr stated that he had talked with Dr. McGuire, Radiologist,
and other professional people regarding this matter and all had
indicated inadequacies of the Technician could be contributing,
in part, to the problem. He noted that he anticipated having an
X-Ray Tech from Alamogordo at the hospital in the near future
to check out the equipment and process films in an attempt to
determine the cause of the inferior grade films.

Financial statements for the month of January, 1975, reviewed by Bea
Cleveland, Business Manager, reflected the following:

Mr. Carr

Mr.
E.

$ 475.77

$  40,000. 00
Cash Balance January 31, 1975
Operating Fund Investments
Investment Fund (Cash and

Investments) $  30,007.16

Operating Fund Expenses $2, 006 under budgeted projections.
Accounts Receivable Collections 85.4% of budget estimate.

Overtime costs for the month of January, 1975 totaled $546.64, a
Major portion of overtime wasreduction from previous months,

accumulated by surgery personnel.

Carr and Mrs. Cleveland reviewed the audit report for the 62nd
of Las Cruces,

Mr.

fiscal year completed by Cooper, Burrows & Co.
which indicated that financial statements presented fairly the financial
position of Carrie Tingley as of June 30, 1974 and the results of its

Mrs. Cleveland commented on two.

N. M. ,

operations for the year then ended,
items included in the audit, namely, the deduction of accumulated
depreciation from total value of hospital property, plant and equipment
(which is not included on reports to D. F. A. in conformance with state

ounting procedures), and the recommended increas.^ in estimated
uncollectibles and allowances by the auditors from 40% to 60%.
acc

L
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CARRIE TINGLEY HOSPITAL

BOARD OF DIRECTORS' MEETING

February Zl, 1975

A meeting of the Board of Directors of Carrie Tingley Hospital was held
at 8:30 A. M. , February 21, 1975 in the Administrator's office. Board
members present included Sophie Waldrip, Sue Wagner, James Davidson
and Robley Hedrick. Also attending were John L. Carr, Bea Cleveland,
Mary E. Phillips, Mary Lou Sanchez, Chairman of the C. T.H. Employee
Relations Committee, William Buhler and David Underwood, Trustees of
the Carrie Tingley Hospital Foundation, and Charlie Kreher, representative
of the Herald Publishing Co„

Minutes of the January 21, 1975 meeting were approved as written.

Report of the Medical Director, presented by Mr. Carr in Dr. Munger's
absence, included the following:

Medical statistics for the month of January, 1975.A.

Recommendation by the Medical Director on the
appointment of Jon Morton Aase, M. D

hospital consultant staff with full clinical privileges
in pediatrics. Motion was so made by Sue Wagner,
seconded by James Davidson and passed.

to the
• 9

B.

Included in the Administrator's Report were comments regarding the
following items:

Dismissal of Dietary Department employee for reasons
previously discussed with the board. Mr. Carr stated
that the employee had not indicated an intent to request
a hearing before either the Employee Relations Committee
or the State Personnel Board.

A.

Announcement concerning a Pediatric Orthopaedic Workshop
sponsored by Nursing Services of Carrie Tingley on
March 21, 1975.

B.

Appointment of Sally Atkinson as Patient Care Coordinator
effective February 1, 1975.

C.

Approval of a range revision for Jimmy Crownover, Brace
Shop Manager, by the State Personnel Board following

D.

L
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in the future, if patients lived in Albuquerque he felt it would.be more
feasible for. them to be treated in that locality.
CTH were competitive Dr. Munger replied that they were not at the

When asked if the two facilities'were providing duplicate

When asked if UNM and

present time,
services Dr. Munger indicated that they would be. During ensuing
discussion concerning political and emotional problems involved in moving
the facility from T. or C. it .was''m.Qted .that Jad.equate patient Ga:re
was the primary objective of the institution; that it was not the board s
obligation to provide financial rewards to Sierra County.

It wa s the .Gonsensus of board members present, that the appropriate action
for the board to now take was the preparation of  a summary report,

Dr. Dawson, and the. Dean of thecompiled by Dr. Munger, Mr. Carr,
Medical School, if indicated, making appropriate state officials (legislators,

of existing problems at Carrie Tingley and proposedGovernor) aware

alternatives, with the ultimate objective being provision of a viable health
care program for the crippled children of New Mexico,

Dean of the Medical School, he would notDr. Napolitano indicated that, as
make such an overture. He stated that he had no plans to go befoi, e LFC

the Legislature and make recommendations regarding Carrie Tingley
L  In regard to Dr. Munger's statement that information which had

transmitted to the board should be passed on, he indicated he felt
He stressed again the Medical School's

or

Hospital,

been

that was strictly the board's decision,
willingness to cooperate and. continue the mutual interaction between the two
facilities. and commented specifically on the following:

on future conversations with theH e would be happy to carry

board so that they could more fully understand the position
of the Medical School and have, a better idea of what the facility

L

attempting to do:was
-

He would be interested in the board's evaluation of existing
problems and the study to be completed by Dr. Dawson;

decision madeHe would appreciate being

I 2.

I

.advised of any
garding. the charge of the board.re

3.

' He anticipated carrying on as at present in relation to
Medical School-Carrie Tingley Hospital inter-services

Is this adequate for the patient
needs of Carrie Tingley? " He indicated he did not

but that the question was:

care

4.

i

know the answer to that question.

sed his belief that it was the obligation of the bo
relative to fulfillment of the

a

5. He expres

to obtain professional advice
, board's charge and indicated that he would be glad to assx
in any way that he could.

appreciation to Dr. Napolitauv) j *
onrl Vi -i a nffp'-r nf rnni'inued c oo]3e l. -d. U-

Waldrip expressed the board'sMrs.
i.: n;->rU.'[1  ̂ f "l-i 4-ln /n__ 'T 1 • >N. 4-4.. ̂



Mr. McCollum stated that ~ from statements ma.de by the hospital staff

and correspondence, received from nationally known orthbpa.edic surgeons -

he received the impression that Carrie Tingley was not doing the job

it was charged to do; that it had been indica.ted by the Medical Director and

the Administrator that the hospital was not in a position to provide its patients

with needed, expertise and medical care back-up for total patient care in
Truth or Consequences. He commented on the board's concern in seeing,
that a viable health care program was being rendered at Carrie Tingley. and

their understanding that such a program was not possible under the present

e ir cumstances.

He asked for coixfirmation of a statement he had understood Dr. Napolitano

to make which indicated that "the Medical School, could not continue the

Dr, Napolitano stated thatsame kind of relationship that it had in the past,

'he did not remember making such a statement and if he hadp in factj made

this remark he had certainly not intended to do so.

. Mr. McCollum then asked: "Do I understand correctly -- the only way we
can provide proper patient care and fulfill our charge as board members is

to locate Carrie Tingley Hospitalp geographically^ in an area where we have

the expertise of a medical school? " . .

Dr. Munger replied; " The Medical School is one alternative. I feel I must
give the board information regarding what I need to continue my charge.

It is the board's responsibility to make decisions and take action. If

the appropriate state officials are not informed, they can charge the board."

Mr. McCollum then asked: "Are you saying to the Board that you cannot
maintain a via.ble program at the hospital, as we are obligated to do uner

the law ? To which Dr. Munger replied, Yes.

Mr. Carr commented that, administratively, he felt the bulk of the patient

load would be lost with the initiation of a National Health Program since

the hospital would lose CCS patient referrals.

Dr. Munger commented on consultant support from the Medical School.
Dr. Napolitano stated tha,t he would anticipate UNM continuing to send

consultants to T. or C. , however, increasing needs at the Medical School

in the future could possibly, reduce the frequency of such visits.

Mr.: McCollum a.sked if the Medical School was , in fact, now conducting a
crippled children's clinic and if they were planning on opening an orthopaedic

wing, to which Dr. Napolitano answered in the affirmative.

When asked if the Medical School was now providing the same services

Carrie Tingley Hospital is rendering. Dr. Munger stated that they had the

c,bility to provide such services. Dr. Napolitano stated that patients requiring
orthopaedic care have been transferred to Carrie Tingley; that, however,

{4)
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Dr. Napolitano replied that:CvJ0)
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L  He felt the identity of Carrie Tingley should be maintained. ■

Zo He felt the question of geographical location and the adequate
care of patients was the. responsibility of the Board
of Directors;

3. He would be glad to interact in assisting to solve problems
.  of the facility;

4. He did not want the School of Medicine to develop the reputation

of monopolizing health care services of the State of New Mexico;

, 5. The Medical School would interact with any group if it was felt

they could complement services or - within their own charge-
more effectively serve the crippled children of the state.

6. He did not feel he should tell the Board vhiat to do or how to

fulfill their charge. ■ .
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§ Wagner asked if Dr. Napolitano felt it would be possible for CarrieMrs

Tingley to merge with the Medical. School and maintain its identity, to which
Dr. Napolitano replied "Yes. 114-3

El

Dr. Munger stated that he felt the Board should realize that the Medical
School had expressed a willingness to, support the program of Carrie Tingley
in a sense of full cooperation.
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Dr. Dawson related the move of Gillette Crippled Children's Hospital to a site
adjacent to a city hospital and maintaining its identity and national reputation.
He also commented on his appreciationqf the Dean's willingness to cooperate
with C. T. H.
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Dr. Napolitano discussed the Cancer Research and Treatment Program which
is a complement of the UNM Health Conaplex. When questioned regarding the
status of employees of the new psychiatric unit he stated that they would be
state employees but did not knpw whether they would be assigned to DHI or UNM.*'•r4 U

to. 0?
S  CO9 El
O cci Dr. Munger asked if plans for the rehabilitation of patients over 21 years of age

were underway. The Dean replied that a rehab program had been initiated in
vSeptember, 1974 with a physical therapy program; that it was anticipated that
within two to three years a Department of Rehabilitation would be established
which would work in cooperation with the Dept., of Orthopaedics; that the
department would assume professional responsibility for various types of
patients (orthopa,edics, neurology, etc. . ) He commented on lack of adequate ,
funds at the present time to develop the rehab program but indicated the
growing importance of rehabilitation to developing medical school .programs'
such as physical therapy.
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Mr. Carr asked if the planned Rehabilitation Program would (-include physical
aspects only, or if it would include educational development such as
behavioral modification, etc. . Dr. Napolitano replied that he would anticipate.

■  persons developing the program to want comprehensive care and tha.t they
would incorporate paramedical services which V7ere available.

\
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Mrs. Wagner stated that, as a board memberj she could understand
from a purely medical viewpoint, the desirability of centralized medical
s eryices with backup specialty care; that she felt, however, that New
Mexico was a state of rural communities with people living in various areas

throughout the state and she did not feel all state progra.ms could be
centralized in Albuquerque. She also commented on legal restrictions in
moving state facilities. She then asked Dr. Napolitano whether it would be
feasible for the Medical School to continue to cooperate with Carrie Tingley

Hospital and refer patients to the facility if the Medical School had a
crippled children's program - recognizing that both are state institutions

Dr. Napolitano replied that he did not have anand funded with state monies.

that both had, an obligation to assist, one aSO,ther since"fhe two had
He indicated that he would have to explore

an, swer

a similar charge in health care,

the matter with Medical School personnel and Dr. Munger.

Dr., Mringer stated that consideration should be given the question of whether
there are enough crippled children in the state to provide patients for both
programs, should services be duplicated, and questioned the case load
justifying two programs.

Dr. Napolitano stated that he felt both the Medical School and Carrie Tingley
must focus on the needs of the patients; that so far as he was concerned -

relative to the School of Medicine - they could not continue the same relation
ship that had existed in the past since a continuation of the existing relation
ship would pose the question of whether it was to the best interest of the patient.

Dr. Dawsomcommented on centralization, or pooling of resources in one

location, being supportive and supplementary to serviees provided in local areas.

Dr. Munger again commented on the expertise needed for adequate patient
care at Carrie Tingley, noting that the basic concern of CTH was the 10%
of admitted patients who could not be cared for properly at the facility; that
he felt it was his charge, as Medical Director, to keep the board informed
as problems arose and that the most reasonable, mature approach was
recognition of existing problems and attempting to solve them.

Dr. Napolitano remarked that on a national level One of the major criticisms
had,been that over the years the Federal government had made considerable
investments in basic research and only, in selected areas were benefits being
received from such research. (burns, premature birth,, etc. . ). Dr. Munger

noted that, as expertise resulting from, research was developed at the
Medical School, their services would be required by an increasing number of
specialties.

Mrs. Wagner again expressed her concern over duplication of services at
state agencies, stating that she felt they would eventually have to be
incorporated, and a. definite role assigned to each agency. She then a,sked
Dr. Napolitano if he anticipated Carrie Tingley merging with.the Medical

School and (2) if hefelt it would be feasible for the facility to remain in its
present location.

(2)



Meeting with Dr. Napolitano, Dean of U. N. M. Medical School

January 21, 1975

■ Participants:

Dr. Napolitano, Dean of U., N. M. Medical School

Tingley Hospital Board of Directors: Sophie Waldrip, Sue Wagner,
James Davidson and Virgil McCollum

Carrie

AdministratorDavid H. Munger, Medical Director; John CarrDr. 9

John Dawson, Consultant■Dr

Dr. Munger prefaced the discussion by explaining to Dr. Napolitano that
the conference had been requested by the Board of Directors because of
their concern regarding reported inadequacies of Carrie Tingley Hospital's

in treating the type of patients now being cared for at the facility;program

their desire to define these problems and explore possible alternatives; •
and their belief that identification of services for crippled children.which
are included in the Medical School's health plan, which might be duplications

provided at Carrie Tingley,. could be of mutual benefit to both
the Medical School and the hospital, ■ . Jy ' ^
of services

Dr, Napolitano stated that the primary question in his mind in thi regard
following an assessment of services provided at Carrie Tingleywas how,

Hospital, the medical program could be strengthened - recognizing that the
basic charge to both the. Medical School and Carrie Tingley was the provision

He noted that at the present time Carrieof better care for patients.
Tingley's relation to the Medical School was primarily interaction with the
Department of Orthopaedics; that while this was a limited interaction, it

available at the Medicalwas very important; that there were other resources
Tf . utilized, could greatly broaden the health care program

The use of consultants from the, Medical
School which,
for the crippled children of the state. t

He commented that he/ felt itSchool by C. T. H. was specifically mentioned,
was beneficial to both UNM and CTH to discuss the future roles of both
facilities; that he envisioned - relative to the charge to both to provide better
health care to children of New Mexico ~ that the two should continue to run
on parallel tracks with the possibility of an eventual intersection.

Sue Wagner commented on the current trend toward centralizing all medica.1
in one location and asked whether, to be effective, these services

She reiterated the board's
concern, relative to the program for which it has responsibility ,  in
determining what advice and counsel should be sought to insure that the best
possible medical care was being provided at .Carrie Tingley Hospital.,

services

must be centralized and if .so, to what degree.
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The next meeting was scheduled for February 21, 1975 at Carrie Tingley
Hospital.

The meeting adjourned at 4:40 P. M.

I. Davidson, Secretaryme.

L
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In response to questions concerning the role a telemetry system might
play in broadening patient care in isolated areas, Dr.
that the program would render some specialty care or surveillance but
would not be a substitute for personal physician-patient relations and would
not be a substitute for

Dawson stated

the spot" physician services.on

Dawson stated that he would submit a written report identifying and
well as

He stated

it is determined that

Dr.

placing in perspective existing deficiencies of Carrie Tingley, as
providing guidelines for possible solutions to these problems,
that he felt it was the board's responsibility, once

there is an unsatisfied need in the hospital's program, to attempt to correct
the problem.

Mr. McCollum commented on personal observations, resulting from his
reading of the board minutes of the December 20 meeting and the conference
held with Dr. Napolitano, Dean of the U. N. M. Medical School, on January 21,
in regard to the following;

Existing problems at Carrie Tingley Hospital in providing
care and treatment for the crippled children of New

the caseload becomes more specialized.

"proper

Mexico" con-as

(1)

sidering the lack of specialty expertise.

Effect of national catastrophic health insurance, when initiated,
on patient referrals to C. T. H.

Possible duplication of services at the U. N.M.
and Carrie Tingley if services for crippled children are included
in the Medical School's health plan.

Medical School

(2)

(3)

Indication of program's inadequacy for a percentage of patients
as evidenced in correspondence to the Medical Director from
orthopaedic surgeons of national repute.

(4)

John Dawson, Consultant, by the Board ofCommission to Dr.

Directors for a study identifying problems the hospital is facing
in determining its future role and program and providing guide-

(5)

lines for possible solutions.

In view of the above, and in recognition of the Board's charge by New
Mexico statutes, motion was made by Virgil McCollum, seconded by James
Davidson and duly passed, that the Medical Director and the Administrator
prepare a draft of a summary report for board approval, to include all
pertinent information and results of the study made by Dr.
submission to Governor Apodaca and other appropriate state officials
responsible for the program of Carrie Tingley Hospital.

Dawson, for

L
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Overtime costs for the month of December totaled $693. 04,
resulting primarily from illness in the Nursing Services
Department and emergency services required for a,special
nur s e.

A contribution in the amount of $400. 00 was acknowledged from the Carl
C. Anderson, Sr.

Texas.

and Marie Anderson Charitable Foundation of Houston,

Correspondence was read from the Hot Springs National Bank wherein the
hospital was advised of a $250,000 increase in Surplus, resulting in total
Capital Stock in the amount of $495,000 and Surplus in the amount of
$745,000 at the close of business on

Also reviewed was a statement of average bank balances for December, 1974,
indicating the following;

Balance, Hot Springs National Bank
Balance, First State Bank

Approval was given minor budget line item adjustments to the Title I School
Budget for the 62nd fiscal year by ;motion made by Sue Wagner, seconded by
Virgil McCollum and passed.

December 31, 1974.

$65, 342. 00-64. 5%
$ 35, 990. 00-35. 5%

John Dawson, in a %rief analysis of his evaluation of the hospital
-site survey on Monday, January 20, made the

Dr.

program following an on
following personal observations;

Leadership of hospital dedicated and respected by
peers and by national recognition.

Evaluation by knowledgeable persons needed on
condition of physical plant,

with health insurance programs indicates certain
life saving techniques and safety requirements
lacking at Carrie Tingley; compliance could mean
considerable initial financial output with possibility

of requirements becoming more stringent each year.

Medical program at CTH regarded highly by physicians
throughout state; feels team approach - providing com
prehensive care - should be continued,
must be made as to how services can be broadened.
Possible alternatives which appear open include expansion

of program at present location or alignment with teaching
institution. Emotional appeal and historical prestige of
facility was noted as well as the importance of retaining
identity, autonomy of institution.

Prior experience

are

Determination

(1)

(2)

(3)

L
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Board approval of the Capital Improvements Budget
Request and signature thereon was requested since the
copy submitted earlier to D. F. A. and the L. F. C. had
been sent for information purposes only, prior to formal

approval by the Board of Directors. Motion was so made
by Virgil McCollum, seconded by Sue Wagner and passed.

Letters of acceptance of reappointment to the C. T. H. Medical
Advisory Committee from Dr. George L. Dixon and Dr. Louis
W. Breck.

B.

Personnel ActionsC.

Resignation of June Bell, Director of Nurses,
effective January 31, 1975. Mr. Carr stated
consideration was being given the temporary

promotion of a nurse on the existing hospital staff
to Acting Director of Nurses during recruitment

efforts for Mrs. Bell's replacement.

1.

Employment of a Patient Care Coordinator effective
February .!, 1975. Mr. Carr commented that basic
duties of the position would include interviews with
parents at time of patients' admission, documen
tation of total patient care program prescribed by
physician, and coordinating patient care between
all patient care and supportive departments.

2.

Intended dismissal of employee in Dietary Department

involved in theft of hospital food and sale of same to
co-workers.

3.

Upon the Administrator's recommendation motion was
made by Virgil McCollum, seconded by James David
son and passed, that a hospital non-solicitation policy
be established and enforced.

Financial statements for the month of December, 1974, reviewed by Mr.

Carr, reflected the following:

$ 11,084.87

40, 000. 00

29,381.84

Cash Balance December 31, 1974

Operating Fund Investments

Investment Fund Investments

Operating Fund Expenses $851 over budgeted projections;
Accounts Receivable collections 91.5% of budget estimate.

L
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CARRIE TINGLEY HOSPITAL

BOARD OF DIRECTORS' MEETING

January 21, 1975

A meeting of the Board of Directors of Carrie Tingley Hospital was held
at 1:00 P. M. , January 21, 1975 at the Four Seasons Motor Inn in Albu-

Board members present included Sophie Waldrip, Sue Wagner,
Also attending were John L. Carr,

David H. Munger, M. D. , Dr. John Dawson, Mary E. Phillips, and Ross
Kailey, a former board member.

querque.

James Davidson and Virgil McCollum.

Minutes of the December 20, 1974 meeting were approved as written.

Report of the Medical Director included the following items:

Medical statistics for the month of December, 1974.

Correspondence from the Residency Review Committee
for Orthopaedic Surgery, A. M. A. , wherein the hospital
was informed of the adequacy of its residency training

A.

B.

program to support five residents at any given time.
Inquiry from St. Ann's Hospital regarding possible interest
of Carrie Tingley Hospital in obtaining part-time services
of an anesthesiologist should St. Ann's be successful in

Mr. Carr noted that it was his understandingrecruiting one.

C.

that a nurse anesthetist had been employed by St. Ann's since
the time of the inquiry, hence no further consideration of the
matter was required.

In presentation of the Administrator's Report Mr. Carr discussed the
following:

Capital Improvements Budget Request

Recommendation by Governor Apodaca of inclusion of $239, 000
in the executive budget for capital improvements to Carrie
Tingley Hospital during the 64th fiscal year, based on a total
request of $589, 930 for air conditioning and electrical renovation.
Mr. Carr stated that it was his understanding that the $239, 000
would cover total cost of the electrical renovation and air condition
ing of the three patient wards.

A.
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CTHospital Consulting Staff - December 1974)

!

I'
^1

Page-3

'1 PLASTIC

S

Richard H, Gooding, M,D. Albuquerque
ih

%

Michael G. Orgel, M.D, Albuquerque
.

RADIOLOGY
f

■-J3 Byron G. Brogdon, M.D. Albuquerque

■i Alamogordo 'John M. McGuire, M.D.55

p.

UROLOGY
'4'

AlbuquerqueThomas Allen Borden, M.D.

PARAMEDICAL

Conrad Moore Curtis, Ph.D.
Clinical Psychologist

Las Cruces

Leslie W. Dalton, Jr, Ph.D.
Speech and Hearing

Las Cruces

t AlbuquerqueRobert V. Bush, CP&O
Prosthetist/Orthotist

1

Treasure Day
Pharmacist

T or C
, ^

J1
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J

■  •,
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J
■
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Deceiiiber 1974CTHoapital Consulting Staff -

Page-2

m?THOPAEDIC (CONTD)

Albuquerque
James K. Weaver, M.D.

William C. Westen, M.D.
Santa Ee

NEUROSURGERY

Albuquerque
Ralph J. Kaplan, M.D.

Michael Pollay, M.D.
Albuquerque

NETTPOLQGY. emg/eeg

Albuquerque
Don F. Seelinger, M.D.

Albuquerque
Russell D. Snyder, M.D.

PATHOLOGY

Albuquerque
Robert E. Anderson, M.D.

William C. Black, M.D.

Thomas S. McConnell, M.D.

Albuquerque

I
Albuquerque

I ;

’J

pediatric

El Paso
Paul J. Huchtouj M.D.

Edward A. Mortimer, Jr., M.D.

Laurence N. Nickey, M.D.

e-

Albuquerque

'i

2 El Paso

.55
J El Paso

Paul Li Rogers, M.D.

Russell D. Snyder, M.D.

I
Albuquerque

.S

:y

■i

I
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Jack Seaquist, M. D. , Univ. of Colorado Medical Center
Clyde E. Hunt, M. D. , Wm. Beaumont Hospital
Eugene W. Pflum, M. D. , U. N. M. Medical School
Orlando T. Garza, M. D

Mario E. Porras, M. D. , U. N. M. Medical School

U. N. M. Medical School• 9

C. Reappointment of David H. Munger, M. D. and Richard H. Gross, M. D.
to the Active Medical Staff by motion made by Sue Wagner, seconded by
James Davidson and passed.

D. Reappointment of the Consulting Medical Staff by motion made by
Robley Hedrick, seconded by Sue Wagner and duly passed. A copy of
the Consulting Medical Staff, as approved, is attached to and made a
part of these minutes.

Financial statements reviewed by Bea Cleveland, Business Manager, indicated
Operating Fund expenses through November 30, 1974 being $15, 998 over bud
geted projections, primarily in the areas of Supplies and Travel. Operating
Fund revenue was $44,518 over estimated totals as  a result of a tentative pay
ment of $15, 000 from Blue Cross following audit of the 62nd F. Y. Title XIX
Cost Reimbursement Statement, and Land Income to date being approximately
$12, 000 more than budgeted.

A Budget Adjustment Request reflecting a budget increase in the amount of
$22, 000 was presented for board approval by the Administrator, who explained
that the adjustment was necessary since, by statute, operating fund expenses as
of December 31 cannot exceed 50% of the total amount budgeted for the 63rd fiscal

Motion was made by Robley Hedrick, seconded by Sue Wagner and passed.year,

that the budget increase be approved as submitted and indicated below:

RevenueIncrease in Expenditure

$2,000

$20,000
Travel

Supplies

$15,000

7,000
Title XIX Cost Reimbursement

Land Income

$22,000$22,000

Documentation concerning suggested increases in the requested 64th F. Y.
budget, distributed to board members, included the following:
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CARRIE TINGLEY HOSPITAL

BOARD OF DIRECTORS’ MEETING

December 20, 1974

A meeting of the Board of Directors of Carrie Tingley Hospital was
held at 8:30 A. M. , December 20, 1974 in the Administrator's Office.
Board members present included Sophie Waldrip, Sue Wagner, James
Davidson, and Robley Hedrick. Also attending were John L. Carr, David
H. Munger, M. D. , Richard H. Gross, M. D. , Mary Lou Sanchez, repre
sentative of the Employee Relations Committee, Bea Cleveland and Mary E.
Phillips.

Minutes of the following meetings were approved as written; board meeting
held on November 15, 1974, special board meeting held on December 5, 1974.

The Administrator's Report included discussion regarding the following items;

Conference with Irene von Horvath, ArchitecturaLConsultant,
Department of Health and Social Services, to discuss proposed
remodeling,

receptive to suggested changes and did not indicate any major
problems in initiation of same.

Discussion with Department Heads and Nursing Staff concerning
proposed reorganization and remodeling with request to hospital
employees that any suggestions be submitted which they felt would
result in more practical and functional patient care.

Mr. Carr stated that Miss von Horvath was very

A.

B.

Request for board approval to proceed with limited remodeling in
the Medical Photography and Clinic Office areas, using maintenance

Motion was so made by Robley .Hedrick, seconded bypersonnel.

C.

James Davidson and passed.

of the Medical Director comprised the following;Report

Medical statistics for the month of November, 1974 indicating a
slight decrease in average daily census but a continued increase
in the volume of patient care.

A.

Appointment of the following physicians to the hospital residency
staff for the period January 1, 1975 through June 30, 1975 by
motion made by Sue Wagner, seconded by Robley Hedrick and duly
passed;

B.

L
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Other One-Time Expenses

$45,0001. Purchase of house for Chief Surgeon

V:

,J

8
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11. Office Equipment for New Employees $ 7,000

12. Play equipment for infants play room and Clinic play
room $ 500

13. Equipment for Conference Room; otoscopes, stethoscopes, $
examining table, etc. .

500

14. Equipment for making "light casts
New cast material in which patient can take bath

Also much stronger than normal cast material.

11 $6,000

15. Vacuum Machine for making insoles and shoes
A new concept in splying foot problems.

$  3,500

'.

r'

)

7
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Equipment

i 1. Blood Gas Machine: $ 6,000

Add blood gas analysis as another diagnostic test.

2. Pulmonary Function Machine: $  3,000

Add pulmonary function testing as another diagnostic test.

/ ' 3. X-Ray Machine: $ 46, 000

Replace old X-ray machine with new one capable of
1  doing tomograms and scanograms. Move liead and
I  track of old machine into Surgery.

4. Portable X-Ray Machine: $ 20,000

Replace old portable X-ray with new one of higher quality.

5. Surgery and Nursing Chest Cases" equipment. $  7,500

Adding capabilities for doing "chest cases" here
instead of going somewhere else.

6. Respirator $2,000I

Add to anesthesia equipment to add
for patient.

automatic breathing"

7. Monitor in O. R. $ 2,000

Monitor vital signs while patient undergoing surgery.

8. New Dictating System: Replace present dictating sys f'Stem jCOO
1

9. 12-Passenger Van $  8, 000

Transport patients as well as personnel and supplies
to clinics.

10. Compression Plate System. $ 3,000

r
Metal compression system for casting

6
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15o 4-Bed Ward and Dirty Utility on A. G
and Sewing Area.

Remodel: None

Equip:

16. Library: Move Library back to end 3-bed Ward on A. C. and use

as Conference Room.

Remodel: None

Equip: Exam table, View b oxe s, cka (2 0) : Chalk .

Board, Stethoscopes, otoscopes.

17. 3-Bed Ward on A. C. : Convert to Staff Library.

Remodel: Remove partitions
Equip: Study Table, 8 Chairs

$400

18. 4-Bed Ward on A. C. (End): Convert to Audio Room.

Remodel: Door on bath with shelving for storing

audio-visual equipment $500

Equip

19. Pediatric Office on A. C. :  Convert to Anesthetist Office.

Remodel: None

Equip: Desk, Chair, Bookcase

20. Treatment, Drug and Single B. R. on A. C.

new O. T. Department.
Remodel into

$6,720Remodel:

Equip:

/  .

5
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8. Large Medical Photo: Move shelving for storage into telephone
room and move small photo into large photo.

Remodel: Lower ceiling with new lights, install curtain
$ 500

Equip:Additional storage shelving in telphone room.

Small Photo: Move into large photo and use for new Director of
of Nursing Office.

9.

Remodel: None, -0-

Equip: None.?■ '

10. Director of Nursing Office:
Photo Room,

Move Director of Nursing into Small
Use for new Clinic Office.

a-

Remodel: Remove glass. Build counter in window. $300
Build shelves for storage.

Equip: Desk chair and typewriter for Insurance Clerk

11. Clinic Office: Move Clinic Office into Director of Nursing Office,
Make into kiddie play area.

Remodel: Remove counter, install fence with gate. $300

Carpeting, small rocking toys, etc. ,Equip:

12. C. C.S. Office: Move CCS to new location, probably AC Ward.
Expand Med Records into CCS Office.

Remodel: None

Desk, Chair, Typewriter for Audit Clerk;
new record shelving.

Equip:
-0

13. Small Residents Exam Rooms: Remove partition between two and make
into one large room. Lock one door. One room to
Observation.

$ 200Remodel: Remove partition.
Equip:

14. Observation Room by Pool: Convert into Drs. Exam Room to replace
one lost by converting 2 small rooms into One.

\ ■ ■ Remodel: Refinish inside, clb'se doors into restroom’s,
cut new doors from hallway into restrooms,

.  - . ' ■■■ ■ , -$l,,500;:-

/' ■

Equip: None,

-4
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Remodeling

1. New

Build an Intensive Care Unit along S
existing Nurses Statiom

call system, monitoring equipment, etc.. (720 sq. ft. @ $65)

corridor opening into
Equip with piped oxygen and suction,

$46,800

2. New

Build a Nursing Complex along south corridor butting up to
Boys Ward. Three offices for Director of Nursing, Patient
Care Coordinator, and Secretary. (720 sq.ft. @ $25)

8-Bed Infants Ward on Boys Ward,
infants.

Use for both Boy and G

$18, 000

3. irl

Remodel: None

Equip: None
0-

8-Bed Infants Ward on Girls Ward,
and convert into Intermediate Care Units

Mov4. e infants to Boys Ward
_  - 1 Girls and 1 Boys,

Remodel: Install Divider Curtains;

remodel Bathrooms, Call System.
$4,000

Equip: Curtain windows,

cabinets, wardrobes.
new beds, bedside

5. Hobby Shop on Boys Ward; convert to Infants Play Room,

Remodel: Install carpet
Equip: Play Equipment

$  300

6. Hobby Shop on Girls Ward.

Remodel: Unknown 0

Equip:

7. Housekeeping Office and Storage: Convert to office for Pediatricia
office for secretary and Treatment Room,

n,

Remodel: Add partition in Housekeeping Office tb$ 1, 000
divide into 2 officeSi, r New door to

.'corridor.': .' -

Equip: Desks-2, Bookcase-2,
Dictating and Transcribing Equipment

'i3-
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Other Continuing Expenses

Specialists Contract arrangements or Per Diem

for Consultants $  20,000

Continuing Education: At least one out-of-state trip per
year for selected Department Heads, $ 5, 000

Anesthetist

Division of Nursing

Patient Care Coordinator

Surgery Supervisor

Brace Shop Manager

Physical Therapist
Occupational Therapy

Special Behavioral Program
Other (2)

Seminar Expense $  3,000

Medical - 2

Nursing - 2

S, B.P. - 1

Brace Shop - 1

j

2
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New Employees

1. Pediatrician: Required to handle non-orthopaedic problems. $ 15,000
One-half of salary to be paid by C. C. S.

2. Secretary for Pediatrician: Would also serve as secretary

for Residents and probably handle library. $  7,200

3. Patient Care Coordinator: Would coordinate all care of

each child with all departments so each

would know what the other was working on, $ 10, 200

4. Chief Surgeon: Change Assistant Medical Director to

Chief Surgeon. Increase salary and
responsibilities. $  7,000

5. Insurance Admission Clerk, for Clinic: Would be responsible
for obtaining ail insurance information.

Would probably call each employer to see
if patient covered. Would undoubtedly '
generate much more revenue than presently. $ 7,000

6. Clinic Social Worker: Would supplement existing CCS
Social Worker and assist in Clinic operation.$ 12, 000

7. Surgery R, N. : Additional R. N. for Surgery to assist in
Recovery Room. Would also Serve as GU

Tech. One of present Techs would go full
time in Cast Room, $  9,000

8. Brace Maker: Change one Brace Maker Apprentice
position to Brace Maker, $  4,000

9. Pulmonary Function Tech: Person would handle all
pulmonary function testing and hopefully
be able to assist in both Lab and X-Ray
work for relief and emergency coverage. $  10,000

$  6,00010. Staff Secretary: Secretarial help for SBP, OT, PT, etc, .

1

wrm
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Remodeling: Estimated cost of $80, 000; possible funding
from Maggie Davis Estate.

It was noted that remodeling, as well as purchase of needed equipment, could

be accomplished gradually as priorities were defined. Mr, Carr stated that

a conference had been scheduled with Hospital Facilities Division, Department

of Health and Social Services, to discuss requirements and standards for the

proposed remodeling.

The need to fully inform Governor Apodaca and state legislators, as well as
personnel of the DFA and LFC, concerning the critical need of the proposed

changes was noted. Mrs. Waldrip was asked to invite Representative Wm.
O'Donnell, Chairman of the. Appropriations and Finance Committee, to attend
the December 20 board meeting. Dr. Munger was requested to contact
Dr. Sherman S. Coleman, Professor of Orthopaedic Surgery, University of

Utah, and Dr. Wood Lovell, Scottish Rite Hospital for Crippled Children,

Decatur, Georgia, to recruit their assistance in defining existing problems at
Carrie Tingley and, if needed, in presenting the concept of modifications
proposed which will enable the facility to meet the challenge of continuing to
provide adequate patient care, recognizing the changing population of children's
orthopaedic patients and the sophisticated medical expertise required.

The meeting adjourned at 11:05 P. M.

p^4 Waldrip, Chairif^aTn/ Jimmy Davidson, Secretary
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CARRIE TINGLEY HOSPITAL

BOARD OF DIRECTORS MEETING

A special meeting of the Carrie Tingley Hospital Board of Directors was

called to order by Chairman Sophie Waldrip at 7 P. M. , December 5, 1974

in the Administrator's Office. Members present included Sue Wagner,

Vice-Chairman, Jimmy Davidson, Secretary, Robley Hedrick and Virgil

McCollum. Also attending were Dr. David H. Munger, Medical Director,

Dr. Richard Gross, Associate Medical Director, John Carr, Administrator,

and Mary E. Phillips, Adm. Asst.

Purpose of the meeting was to discuss proposed revisions to the 64th fiscal
year budget resulting from recommended modifications in personnel, capital

outlay and capital expenditures.

Following distribution of data relevant to modifications proposed, Mr. Carr
and Dr. Munger discussed in detail critical needs of the hospital if the
institution is to remain a compet itive, viable facility providing the best

possible care for the crippled children of the state. Both addressed their
comments to requisites in: (1) additional staffing; (2) contractual arrangements
for additional consulting specialists; (3) continuing education for department
heads; (4) hospital seminars for both medical and paramedical departments;
(5) equipment needs; and (6) remodeling which would result in more practical,
functional and economical patient care. Both the Administrator and the Medical
Director indicated they felt the proposal was a conservative summary of
changes mandatory if Carrie Tingley is to remain in the mainstream of children's
orthopaedics. A copy of the proposal is attached hereto and made a part of
these minutes.

Following a thorough review of proposed modifications, by item, it was the
consensus of the Board that the program represented an appropriate approach
to existing problems and that initiation of same was necessary if the Board
was to continue to properly discharge its responsibilities as set forth in state
statutes.

Possible sources of funding available were noted, as follows:

Additional Personnel: Estimated annual cost of $108, 200

to be included in revised 64th fiscal year budget. Draft

of the revised budget is to be presented for board approval
at the December 20 meeting.

Equipment: Estimated cost of $116, 000; possible funding by
the C. T. H. Foundation.

L



1153

Program Study was discussed, as well as possible submission of a

grant application to the Orthopaedic Research and Education Foundation.

Action on the two proposals was tabled until the December meeting. The

Administrator was asked to contact other consulting firms for proposals
for board review.

Report of the Medical Director included the following items:

Review of medical statistics for the month of October, 1974.A,

Plans for the Fifth Annual C. T. H. Seminar to be held

December 13-14 with E. Shannon Stauffer, M. D. , Rancho

Los Amigos Hospital, as the Distinguished Speaker.

B.

Tentative plans for holding the Annual Springs Seminar in
Juarez, Mexico. The seminar would be a joint effort of

the New Mexico Orthopaedic Society and the Chihuahua
Orthopaedic Society with tuition charges covering expenses
of the meeting.

C.

Report concerning a conference held November 14 with
Kathryn Flynn, Crippled Children's Services, and Robert
Patton, Title XIX representative, relating to restrictions

on transportation for patients from Albuquerque and Las
Cruces to C. T. H. Dr. Munger stated that he felt  a very

equitable agreement was reached; that certain types of
patients would still be sent to Carrie Tingley and arrange
ments had been made by CCS to set up teaching clinics
throughout the state for CCS personnel so that they could
properly screen cases that should be referred to C. T.H,

D.

Discussion concerning the need of a full-time pediatrician
on the hospital staff. Motion was made by Robley Hedrick,
seconded by Jimmy Davidson and passed, that Dr. Munger
proceed with recruitment efforts to obtain a pediatrician
and that preliminary procedures be initiated to establish
such an authorized position with State Personnel and the
D. F. A.

E.

Review of revised By-Laws of the Employee Relations Group was deferred
until the December meeting.

The meeting adjourned at 12:10 P. M.

Sue Wagner, Vice^^Chairman

L
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Financial statements for the month of October, 1974 were reviewed by
Bea Cleveland, Business Manager. Mr. Carr indicated that Operating

Fund temporary investments in the amount of $10, 000 would be cashed
prior to December 1. Of note was the balance of $1, 634 in the Patient
Entertainment Fund. The Administrator was requested to talk with Mr.

O'Cana, Recreational Director, to determine if there were current needs

which should be purchased from this fund.

Report of overtime paid during October indicated  a total expense of

$1, 121. 30. Mr. Carr stated that overtime costs in the Maintenance

Department resulted from the need for vacation relief and would not be

recurring; that overtime in Nursing Services was primarily due to the need
for special duty nurses.

The Administrator reviewed the Title XIX Reimbursable Cost Statement

for the 62nd fiscal year reflecting cost of services rendered being
$22, 710 more than collected charges and an adjusting payment in this

amount being due Carrie Tingley Hospital.

Mr. Carr reviewed in detail the electrical and air conditioning study

completed by Allison Engineering Co, Estimated cost of the proposed
modifications was as follows;

Electrical System Modification
Heating and Air Conditioning Modification 472, 000

$589,930Total Estimated Cost

It was noted that the above cost included a 2% increase per month through

December, 1975, estimated bid date. Mr. Carr stated that copies of the

proposal had been sent to the D. F. A. and L. F. C., for review only, prior
to approval of same by the Board of Directors. Action on the proposal was
deferred until the December board meeting. The Administrator was

requested to contact the D. F. A. in the interim to determine the possibility
of obtaining a deficiency or emergency appropriation to complete the electrical
modification during the current fiscal year.

Approval by the board was requested on court motions prepared for submission
by George Graham, Attorney at Law, in the Estate of Maggie Davis for the
establishment of fees for the Executor and the Attorney, as well as a motion

requesting partial advance payment to the Attorney. No objections were
expressed by the board concerning these motions.

The proposal of having Dr. John Dawson, Physiatrist, visit Carrie Tingley
in December,at an estimated cost of approximately $800, 00, to make a
preliminary survey of the hospital's needs prior to pursuing a Role and

L
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CARRIE TINGLEY HOSPITAL

BOARD OF DIRECTORS MEETING

November 15, 1974

A meeting of the Board of Directors of Carrie Tingley Hospital was held
at 8:30 A. M. , November 15, 1974 in the Administrator's Office. Board

members present included Sue Wagner, Vice-Chairman, James Davidson,
Secretary, and Robley Hedrick. Also attending were John L. Carr, Ad
ministrator, David H. Munger, M. D. , Medical Director, Bea Cleveland,
Business Manager, and Mary E. Phillips.

Minutes of the following meetings were approved as written:

Board meeting held on September 20, 1974
Joint Medical Advisory Committee- Board of Directors
meeting held on September 20, 1974

Board meeting held on October 18, 1974

Report of the Administrator included discussion of the following:

C. T. H. Foundation Charity Golf TournamentA.

Mr. Carr reported that it was anticipated the
golf tournament sponsored by the Falls Land
and Development Corp. would net approximately
$2, 000 for the Foundation.

Purchase of PlaqueB.

Board approval was requested for the purchase of a
plaque on which to designate names of "Employee of
the Year" for successive years. Motion was so made
by James Davidson, seconded by Robley Hedrick and
duly passed.

Participation of Hospital Employees in Dale Carnegie CourseC.

Benefits which could be derived from a Dale Carnegie

Course to be given in T. or C. in the immediate future
by department heads of the hospital were noted by Mr.
Carr. Discussion ensued regarding the hospital under
writing the cost of the course for a limited number of
personnel,

made by Robley Hedrick, seconded by James Davidson

and passed, that the expenditure not be approved.

Because of budgetary limitations motion was
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Mr. McCollum and Mr. Carr reported on a visit with Mr. and Mrs. Anton

Forgon on September 20 at which time Mr. and Mrs. Forgon had indicated
their intent to name Carrie Tingley Hospital as a beneficiary in their will.

Copies of the will are to be included in the November board packet.

The Board was informed of a Medical Audit Team Seminar sponsored by the

J. C. A. H. to be held in Albuquerque November 5 and 6, 1974. Upon the
recommendation of the Administrator motion was made by Virgil McCollum,

seconded by James Davidson and passed, that Doctor Munger, Mr. Carr and

Kathy Roberts, Medical Record Technician, attend the Seminar.

The meeting adjourned at 3:50 P. M.

ChairmanSue Wagner,

L
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The board was advised of the transfer of the hospital payroll account to the

First State Bank of Sierra County October 14, 1974, as formerly approved by

board action.

Correspondence was reviewed from the Hot Springs National Bank wherein the

board was apprised of the bank's capital base having been increased to
$990, 000. 00 and reference made to Sections 11-2-6, 11-2-33 of State statutes
regarding proration of public monies. Following discussion motion was made

by Virgil McCollum, seconded by James Davidson and passed, that the
Administrator be instructed to maintain hospital deposits equitably upon the

basis of relative capital stock and surplus of such banks, i n conformance with
State statutes. Mr. Carr indicated that a monthly report showing the hospital’s
average bank balance would be maintained.

The Board was informed of plans for the Employee Award Dinner to be held
November 14, 1974 at 7 P. M.

Correspondence was read from Governor King wherein approval was given
the proposed Carrie Tingley Hospital Foundation Charity Golf Tournament
scheduled for November 7, 8, 9,10 at the Elephant Butte Country Club, sponsored

by Falls Land Development Co. Plans for the 'tournament were discussed by
Mr. Carr.

Dedication of the busts of Governor and Mrs. Carrie Tingley, recently obtained

by the Carrie Tingley Hospital Foundation, was set for Thursday, November 14
at 4 P. M. t:. corresponding with the hospital's Annual Employee Award Dinner
for the convenience of visiting dignitaries. The Administrator was requested
to contact Mr. Wm. Keleher, Attorney at Law, who had handled distribution
of the Tingley Estate, to present the dedicatory address with special invitations
also being sent to Governor King and the two gubernatorial candidates.

Mr. Carr reported on contacts made concerning recruitment of funds for the
proposed Role and Program Study, stating that after talking with Doctor Overton

he had writtenand Doctor Harold Sofield, former Chairman of the M. A. C

the Orthopedic Research and Education Foundation, Chicago, Illinois, requesting
information concerning a possible grant from that Foundation. Also contacted
was James W. Stephan of James A. Hamilton Associates, Minneapolis, Minn
who recommended that the board consider having Dr. John Dawson, Physiatrist,
visit Carrie Tingley to complete a study which would determine whether or not
a Role and Program Study was indicated, prior to pursuing such a survey. The
Administrator was requested to contact Doctor Dawson and inquire when a visit
to the hospital could be scheduled, the approximate cost of such a study, etc, .
Possible sources of funding for the Role and Program S tudy included the
Department of Health, Education and Welfare and the Four Corners Commission.

• »

• »

L
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CARRIE TINGLEY HOSPITAL

BOARD OF DIRECTORS’ MEETING

October 18, 1974

A meeting of the Board of Directors of Carrie Tingley Hospital was
held at 2:00 P. M

Albuquerque, N, M. Board members present included Sue Wagner, Vice-
Chairman, James Davidson, Secretary, and Virgil O, McCollum, Also
attending were John L. Carr, Administrator, and Mary E. Phillips,

October 18, 1974 at the Four Seasons Motel in
•»

Approval of minutes of the Board of Directors meeting and Joint Medical
Advisory Committee-Board of Directors meeting held on September 20, 1974
was deferred until the November meeting.

A review of hospital statistics for the month of September, 1974 reflected
a continuation of the preceding month's level of activity.

The following items were included in the Administrator's Report:

A. Information regarding a local purchase in August, 1974
covering the cost of rewinding two motors at the Date
Street Shell Station.

B. Status report concerning proposed air conditioning and
electrical renovation. Mr. Carr stated that, upon the
recommendation of the Division of Property Management

Control, Allison Engineering Co, of Albuquerque had been
contacted. Following a survey of existing facilities by
representatives of this firm specifications, estimated costs
and required budgetary data are currently being prepared
and should be received by November 1.

C. Discussion of revised by-laws of the C. T. H. Employee
Relations Committee with indication that final draft for

board review and approval would be presented at the
November board meeting.

Financial reports were reviewed for the period ending September 30, 1974
reflecting revenue from Private Pay and Title XIX being 92% of budgeted
projections,

primarily in Supplies and Maintenance line items.

An analysis of overtime paid during the month of September, 1974, in the
amount of $530, 90, was noted.

Operating Fund expenses were $21,612 over projected estimates.

L
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Changes in medical technology; anticipated changes in federally
supported health care programs.

D.

Advantages and disadvantages of proximity of facility to major
medical program or to metropolitan area where sophisticated

medical back-up is available.

E.

F. Advantages of C, T. H. at present location; condition of physical
plant; desirability of setting and environment for patients treated.

Importance of C. T. H. maintaining its autonomy (budget, adminis

tration, staffing, etc. , ); retaining national image, symbolism

and idealism facility has acquired over past years.

G.

Importance of continuing formal education for the hospitalized patient.H.

Importance of a continuing inservice training program for all hospital
personnel.

I.

Considerations regarding Residency Program.J.

Requirements and legal ramifications involved in initiating any major
changes regarding the hospital's program.

K.

Following discussion it was the consensus that, when funds are available, a
qualified consulting firm should be obtained to determine action indicated to
enable Carrie Tingley Hospital to stay in the mainstream of children's ortho
paedics and fulfill its mission of providing optimum patient care to the crippled
children of New Mexico.

Motion was made by Sue Wagner , seconded by Virgil McCollum and passed,
that the Administrator , with the assistance of members of the Medical Advisory

Committee, pursue possible sources of funding to initiate said study.

The Board expressed its appreciation to members of the M A. C. for their advice
and counselling. Dr Dixon commented on the concern and interest of the M, A, C.
in the medical program of Carrie Tingley and assured the Board of the availability
of Committee members for assistance when needed.

The meeting adjourned at 1:45 P. M.

James I. Davidson, SecretarypMe Wald

L
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CARRIE TINGLEY HOSPITAL

JOINT MEDICAL ADVISORY COMMITTEE - BOARD OF DIRECTORS MTG.

A joint meeting of the Carrie Tingley Hospital Medical Advisory Committee
and the Board of Directors was held Friday, September 20, 1974 at 10:40 A. M
at the Airport Marina Hotel in Albuquerque, N. M.

Board members present included the following: Sophie Waldrip, Sue Wagner,
James Davidson, Robley Hedrick and Virgil McCollum. Also present were
John Carr, Administrator, Dr. David H. Munger, Medical Director, and
Mary E. Phillips. Medical Advisory Committee members present included:
Dr. George L. Dixon, Dr. Steven H. Feagler, Dr. C. A. Luekens, Dr.
John S. Moore, Dr. George E. Omer, Dr. Lewis M. Overton and Dr. Wm.

C. Westen.

Mrs. Waldrip expressed the appreciation of the Board at the opportunity to
meet with the MA. C. and pursue the Board's goal to provide optimum patient
care for children hospitalized at Carrie Tingley. She then asked Dr. Dixon
to report on the M.A. C. meeting.

Dr, Dixon stated that the M. A, C. had reviewed in detail the position report

submitted by Dr. Munger and Mr. Carr, at the request of the Advisory Committee
and the Board of Directors, and felt that a discussion with Board members would
result in a mutual understanding by both entities of the need to expand and
sophisticate services offered at Carrie Tingley in order to meet increasing
demands for a multi-disciplinary approach to comprehensive patient care.

During the discussion which followed, in which all present participated, the
following assessments of the existing program, as well as recognition of priorities
relating to expansion and sophistication of services to be provided, were noted:

A re-defining of the purpose of the hospital and the scope of its
services, considering the changing status of children's orthopaedics
and the increasing meed for more sophisticated patient care.

A.

Changes in disease entity, especially those related to the treatment
of orthopaedically crippling conditions, and the increase in
multidisciplinary demands.

B.

The increasing need for sophisticated diagnostic and therapeutic
services and the ability to respond to total problems of patients when
the need arises.

C.
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the Administrator was asked to contact Richard B. Traub, former board

member, and request that he make the principal address at this function.

Mr, Carr and Dr. Munger then reviewed and discussed in detail a position
report on the future of Carrie Tingley Hospital which had been included in

the packet for the board's perusal. Assessments of the existing hospital
program, as well as recognition of priorities relating to needed expansion

and sophistication of services to be provided, were noted. It was the
recommendation of the Administrator and the Medical Director that the future

role of Carrie Tingley Hospital be discussed with the Medical Advisory Com

mittee and, if so indicated, a qualified consulting firm be obtained to make

recommendations to the Board of Directors in this regard.

Following adjournment at 10:40 A. M. a joint Medical Advisory Committee-

Board of Directors meeting was held.

, Chairman JiSLihes I, Davidson, Secretary
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Donation of a calf by the First State Bank of Sierra County,

purchased at the recent Sierra County Fair at a price of $1, 468.
Motion was made by Robley Hedrick, seconded by Sue Wagner

and passed, that the Directors of the First State Bank be invited

to a steak dinner at the hospital at a time convenient to the bank

board.

E.

Confirmation of reservations at the Four Seasons Motor Inn for

board members attending the N. M. H A, Convention October 17-18.

The October board meeting is scheduled to be held following the
N. M. H. A. sessions.

F.

Financial statements for the month of August, 1974 were reviewed by the

Administrator. The Board was apprised of the receipt of Land Income from

the Department of Finance and Administration in the amount of $57, 375,
$40, 000 of which has been placed in a short term C. D.

A proposed revision in the format of the Board's monthly financial reports,
which would more accurately summarize data included in the monthly report
submitted to the Department of Finance and Administration, was reviewed by

Mr. Carr. Motion was made by Sue Wagner, seconded by Robley Hedrick and
passed, that the revised forms be approved with revision of sub-activities to
agree with those included in annual budget forms.

A summary of overtime costs for August, 1974, totaling $1, 001. 74 was noted.
Major portion of the overtime was accrued by employees in Surgery.

The Administrator reported that new payroll checks had been received; that
the hospital payroll account would be transferred to the First State Bank
October 15.

Mr. Frank Bruno, a guest at the board meeting as  a representative of the Falls
Land Development Co. , discussed a proposed Annual Carrie Tingley Hospital
Foundation PGA Golf Tournament to be held at the new Elephant Butte Golf

Course in early November. Following discussion motion was made by Robley
Hedrick, seconded by Sue Wagner and passed, that the project be approved
subj^ect to the advice and consent of the Governor. Mr. Carr was asked to
contact Governor King immediately in view of the time element involved.

In reporting on the status of plans and cost estimates for the hospital air
conditioning and electrical renovation, Mr. Carr indicated he would get in
touch with Property Control, L. F. C. and D. F. A. within the next few days to
determine what data should be submitted with the Capital Improvements Request.

In discussing plans for the Employee Award Dinner scheduled for November 14

L
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CARRIE TINGLEY HOSPITAL

BOARD OF DIRECTORS' MEETING

September 20, 1974

A meeting of the Board of Directors of Carrie Tingley Hospital was held
at 8:30 A, M. , September 20, 1974 at the Airport Marina Hotel in

Albuquerque. Board members present included Sophie Waldrip, Chairman;
Sue Wagner, Vice-Chairman; James Davidson, Secretary; Virgil McCollum
and Robley Hedrick. Also attending were John L. Carr, Administrator, and
Mary E, Phillips, David H. Munger, M. D, , Medical Director.

Minutes of the August 23, 1974 meeting were approved as written.

Report of the Administrator included discussion of the following:

Appointment of Marc Caplan, Psychological Counsellor,

to replace John Martin, Director of the Special Behavioral
Program, who is on one year leave oi absence. Following

discussion concerning the obligation of the hospital to assure

a person on L. O. A. a position of like status and pay upon his
return, the Board asked that such leaves of absence be con

sidered individually in the future.

A,

Donation of $2, 000 to the Carrie Tingley Hospital Foundation
from the Paul McCutcheon Foundation of Roswell, New Mexico,

B.

C. Inventory and appraisal of assets of the Maggie Davis Estate
of which Carrie Tingley Hospital is a named beneficiary. Mr,
Carr stated that the Executor of the Estate had requested

the permission of the board to liquidate all assets for distri
bution to beneficiaries. Following discussion motion was made

by Robley Hedrick, seconded by Sue Wagner and passed, that
Mr. Bolander, Executor, be allowed to liquidate all assets at

not less than 80% of the appraised value, or at any amount under
80% with prior approval of the Board of Directors.

D, Information from Bob Brown, Editor of the Albuquerque Journal,
concerning the expressed intent of Mr. and Mrs. Anton Forgon

of Albuquerque to name Carrie Tingley Hospital as  a beneficiary
in their will. Mr. Brown stated that he had been contacted by Mr.

and Mrs. Forgon regarding this matter because of the newspaper
publicity given the hospital each Christmas by the Journal. The
Board requested Mr. Carr and Mr. McCollum to visit Mrs. Forgon
following the board meeting to determine what her wishes were in

this regard.

L
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FOR CRIPPLED CHILDREN

-  OFFICE OF THE ADMINISTRATOR TELEPHONE 894-2121TRUTH OR CONSEQUENCES, NEW MEXICO
87901

POLICYADM IS SION

It shall be the policy of Carrie Tingley Crippled Children's
Hospital to admit any patient regardless of their ability to pay if
they meet’ the following criteria:

1. If they are a resident of the State of New Mexico.

2. If they are under 21 years of age at the time of admission.

3. If it is determined by a member of the active medical
staff that they will benefit from services offered by
Carrie Tingley Hospital.

4. If admitted by a member of the active medical staff.

• When facilities are available non-residents of New Mexico

may be admitted if they meet the following criteria:

1. If they are under 21 at the time of admission.

2. If it is determined by a member of the active medical
staff that they will benefit from services offered by
Carrie Tingley Hospital.

3. If admitted by a member.of the active medical staff.

4. If it is understood that payment for services shall be
made in full or under special circumstances if approved
by the Board of Directors.

It shall further be the policy of Carrie Tingley that no family of a
crippled child shall suffer extreme financial hardship as a result
of care received at Carrie Tingley. Toward this end the Board shall
establish and continually monitor a procedure which protects the assets
of the State of New Mexico and at the same time provides needed care

•  to crippled children at a cost consistent with the above policy.
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from the Department of Finance and Administration, were to be at Carrie

Tingley on August 29 to review the budget prior to its being submitted to the
D. F. A. and L, F, C. Motion was made by Sue Wagner, seconded by James
Davidson and passed, that the budget as submitted to the Board be approved
subject to minor revisions deemed necessary by the Administrator.

Betty Jones, member of the C. T, H. Employee Relations Committee, reported
on activity of the Committee during the previous month.

The September board meeting was scheduled for September 20, 1974 at
the Airport Marina Hotel in Albuquerque in conjunction with the Combined
Medical Advisory Committee-Board of Directors meeting on that date.

The meeting adjourned at 11:20 A. M.



1140

The Administrator wasattend the Ne M. H. A. sessions^

requested to pre-register board members for the meetings*

Date of the Twelfth Annual Employee Award Dinner was set for November 14,
1974, Motion was made by Robley Hedrick, seconded by Sue Wagner and
unanimously passed, that a plaque be ordered for presentation to Richard B,
Traub at that time in recognition of his service to Carrie Tingley Hospital
as a member of the Board of Directors from 1965 to 1974.

Financial reports for the month of July, 1974, reviewed by Mr, Carr,
reflected an Operating Expense Budget over-expenditure of $18, 259 comprised,
primarily, of annual, non-recurring expenditures made at the beginning of
the fiscal year. It was noted that receipts from Payments for Care, Private,
were only 71% of the budgeted projection, however, Mr. Carr pointed out that
the budgeted figure had been increased for the 63rd fiscal year and rate
increases were not being seen in revenue yet.

Board members reviewed a summary of overtime paid for the period July 1
through August 15, 1974 totaling $1, Oil. 39. The Administrator was requested
to include a monthly report on overtime costs in each board packet.

Draft of a revised Admission Policy was reviewed. Following discussion
motion was made by James Davidson, seconded by Sue Wagner and duly passed,
that the Admission Policy be approved pending the advice and consent of
Governor King and approval by the Attorney General. Copy of the revised
policy is attached hereto and made a part of these minutes.

Mr. Carr discussed renovation of the hospital's air conditioning and

electrical system, noting that it had been recommended by both Represen
tative Murray Ryan and budget analysts in Santa Fe that, rather than request
a special appropriation to fund the project, it be included in the Capital Im
provement portion of the 64th Fiscal Year Budget,

The Administrator distributed a proposed Operating Fund Budget for the
64th fiscal year and discussed each line item in detail. Personnel costs
resulting from range revisions to be'implemented July 1, 1975, annual
increments and anticipated inflated supply costs comprised the major portion
of the increase in expense, resulting in a 14. 2% increase in proposed
operating expenditures.

Included in the Expansion Budget were the following new positions: Personnel
Technician (Administration); Typist 2 (Medical Records); Clerk 1 (Special
Behavioral Program); and one month of temporary vacation relief for the
Laboratory at a total cost of $16, 860. Mr. Carr stated that Paul Munogue
of the Legislative Finance Committee and John Gasparich, budget analyst

L
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In presentation of the Administrator's Report Mr. Carr discussed the
following:

Weekly In-Service Training Programs scheduled for
hospital employees beginning September 3, 1974 at which
department heads will explain the functions of their department
and its relation to the total hospital program. It was noted

that a member of the Board was scheduled to explain functions

of the Board of Directors at the October 17 meeting.

A.

Filing of Proof of Completion of Water Well and acceptance
of same by the Office of the State Engineer. Mr. Carr stated
that the new centrifugal pump purchased for the well had been
returned to the vendor because of problems experienced since

its installation; that an appropriate replacement was being
purchased from another source.

B.

Initiation of the Trainable Mentally Handicapped Program by the
local schools. Mr. Carr reported that, since only three children
had signed up for the program, it had been determined it would
be more feasible to integrate the program with the existing
hospital school and employ an additional Teacher Aide to assist
with the curriculum.

C.

Request for 12-Month Leave Without Pay by John Martin, Director
of the Special Behavioral Program, to work on his Doctor's
degree at Auburn University. Mr. Carr stated that active re
cruitment for Mr. Martin's replacement was being pursued.

D.

Announcement of the Carrie Tingley Hospital Second Annual
Behavioral Habilitation Conference to be held September 20-21

with Daniel Halpern, M. D. of the University of Minnesota as the
distinguished guest lecturer. Conference will be sponsored by the
Cerebral Palsy Commission - New Mexico Elks Association.

E.

Deterioration of flashing on the hospital roof which has been
reported to the warranty underwriter. Representatives of the
bonding company have inspected the damage and claim has been
filed with''the insurance company.

F.

Information concerning special sessions of the N. M. H. A. Con
vention in Albuquerque October 17-18 of particular interest to
hospital board members. Following discussion it Was decided
that the October board meeting would be held at the Four Seasons
Motor Inn in Albuquerque on October 18 so that members could

G.

L
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CARRIE TINGLEY HOSPITAL

BOARD OF DIRECTORS' MEETING

August 23, 1974

A meeting of the Board of Directors of Carrie Tingley Hospital was
held at 8:30 A. M3 , August 23, 1974 in the Administrator's office* Board
members present included Sophie Waldrip, Chairman; Sue Wagner, Vice-
Chairman; James Davidson, Secretary, and Robley Hedrick. Also
attending were David H* Munger, M. D

Administrator; Mary E. Phillips, Administrative Assistant, and Betty
Jones, member of the C.T.H. Employee Relations Committee.

Medical Director; John L. Carr,• 9

Minutes of the July 26, 1974 meeting were approved as written.

Report of the Medical Director included the following:

Review of medical statistics for the month of July, 1974

and comparative annual statistics for the past three fiscal
Dr. Munger commented on record statistics in theyears,

A.

following areas: number of admissions, number of patients
seen at Carrie Tingley Hospital outpatient clinics, increased
productivity of the Brace Shop, primarily in the manufacture
of braces and prostheses, and the 25-day average length of
stay during the 62nd fiscal year, shortest length of stay in the
history of the hospital.

Appointment of the following physicians to the hospital con
sultant staff with full clinical privileges in orthopedic surgery,

by motion made by Sue Wagner, seconded by Robley Hedrick
and duly passed:

B,

William C. Kilpatrick, Jr., M. D.

Rodrigo Hidalgo, M. D,

Robert McRoberts, M. D.

Report concerning proposed athletic injury survey to be con
ducted by Dr. Gross, in which Dr. Munger indicated that the
required cooperation of athletic coaches at the ten New Mexico
schools to be included in the study had not been obtained, hence

no further action had been taken.

C,

L
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Revision of By-Laws.

Completion of concrete slab in front of Brace Shop
to correct drainage problem following rains.

Scheduling of evening ̂meeting for all hospital employees
under the sponsorship of the Employee Relations Committee,

A.

B,

C.

The next board meeting was scheduled for August 23, 1974 at Carrie Tingley
Hospital.

The meeting adjourned at 10:50 A. M.
/

(/j

N

^ Sophie Waldrip, Chairms^ii

y

Wamefs L Davidson, 'Secretary
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The Board was informed of implementation of the following room rates

effective August 1, 1974, as approved by prior Board action:

$ 42, 00

$ 38. 00
Acute Care

Convalescent Care

Boarding Patients

(overnight) $ 20.00

Mr. Carr indicated that other hospital charges would be revised following
completion of the 62nd F, Y. Reimbursable Cost Statement, hopefully within
the next 45 days.

Proposed revisions to the hospital’s admission policy were discussed by
Mr. Carr who noted that research of State statutes did not indicate proposed

changes to be in conflict with State law. He stated that a specific policy
would be prepared for Board approval at the August meeting, subject to
review by the Governor and the Attorney General.

The Board was informed of quotations received on material and labor costs
for Recreation Room drapes from the American Furniture Co. , Sears-Roebuck
and the House of Carpets. No action was taken.

The advisability of recruiting State funds to completely renovate the hospital's
air conditioning and electrical system was discussed at length,
that specifications and cost estimates would be required,
was the inclusion of needed paving on hospital grounds in the request for

The Administrator was re-

It was noted

Also considered

State monies for these capital improvements,

quested to pursue the matter with the appropriate state officials and explore
possible channels for funding prior to the August meeting.

Redistribution of monies deposited by Carrie Tingley Hospital was considered,
in conformance with State statutes requiring that "public monies. . deposited
with banks which have qualified as depositories shall be equitably distributed
between all of the banks in the County so qualifying, upon the basis of the

Following discussionrelative capital stock and surplus of such banks,
motion was made by Robley Hedrick, seconded by Sue'.Wagner and duly
passed, that the payroll account of Carrie Tirgley Hospital be transferred to
the First State Bank of Truth or Consequences. Mr. Carr stated that monthly
reports would be maintained to determine the hospital's average balance.

Floy Padilla, member of the C. T. H. Employee Relations Committee, reported
on the following Committee actions:

L
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Discussion of developments regarding the proposed Trainable

Mentally Handicapped Program to be implemented by the T,
or C. local school district, wherein Mr. Carr reported that

he had been advised by the Office of the Attorney Genral that
the proposal does not appear to violate any statutory or

constitutional provision of the State of New Mexico. He indicated
school officials had been so informed and were proceeding with

plans to initiate the program.

E.

Comments concerning the possible conversion of the lobby
previously used as a high school classroom into a visitor's
center at an estimated cost of approximately $6, 000.
Administrator indicated that he had been approached by the

Kappa Kappa Gamma Sorority in Albuquerque regarding a
special project for their club and he had suggested the furnishing
of this area as a club project.

The

F.

Review of deficiencies noted in a Report of the State Fire

Marshall's Office following an inspection of the hospital on
May 30, 1974. It was noted that the four deficiencies listed
had been corrected.

G.

Financial reports for the month of June and the fiscal year ending June 30, 1974,
discussed by Bea Cleveland, Business Manager, reflected the following:

$ 16, 244.88

15,872.69
372. 19

Cash Balance, Hot Springs National Bank
Encumbrances

Unencumbered Cash

10,000.00

,  24,279.00

3,483. 24

Operating Fund Investments

Investment Fund Investments

Investment Fund Cash

Total Operating Fund Expenses
($2, 387 under budget) 1, 312,496.41

6,745.02

$ 1, 319, 241.43
Non-budgeted Expense

Total Expense

Year-end cash position, reported by Mr. Carr, indicated the following
balances:

10,487. 19

27, 763. 08
2,214.09

5, 821.42

Operating Fund (includes $5,150 DDSA Grant)
Investment Fund

Patient Entertainment

School Fund

L
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CARRIE TINGLEY HOSPITAL

BOARD OF DIRECTORS' MEETING

July 26, 1974

A meeting of the Board of Directors of Carrie Tingley Hospital was held
at 8:30 A. M. , July 25, 1974 in the Administrator's office. Board members
present included Sophie Waldrip, Chairman; Sue Wagner, Vice-Chairman;

James Davidson, Secretary; Virgil McCollum and Robley Hedrick. Also
attending were David H. Munger, M. D. , Medical Director; John L. Carr,
Administrator; Bea Cleveland, Business Manager; Mary E. Phillips, Ad

ministrative Assistant, and Eloy Padilla, member of the C. T. H. Employee
Relations Committee.

Minutes of the June 21, 1974 meeting were approved as written.

Report of the Medical Director included the following:

Review of medical statistics for the month of June, 1974.

Dr. Munger stated that comparative annual statistics for
past fiscal years would be distributed and discussed at the
August board meeting.

A.

Appointment of Edwin A. Crowell, M. D. to the hospital
consulting staff with full clinical privileges in orthopaedic
surgery, by motion made by Virgil McCollum, seconded by
Robley Hedrick and duly passed.

B.

The Administrator's Report included discussion of the following items:

Receipt of air conditioner for the telephone equipment room,
purchased under emergency provisions of the State Purchasing
Act. Installation of unit is to be completed by McGregor
Plumbing Co. in the immediate future.

A.

Placement of signs at three hospital entrances.B.

Installation of new ice machine in the hospital kitchen.C.

Status of electrical problems, which remain unchanged, since
the City of T. or C. has not yet taken amp meter readings for
analysis by their Consulting Electrical Engineer.

D.

L



CARRIE TINGLE! HOSPITAL

Bad Debts V7rite-offs
■June 30,1974

1133I

PATIENT PARENT SERVICE"DATE EFFORT Al^OUNT

Joe Sanchez
Manuel Sandoval
John Schooninaker
James Seitz
Johnny Sena
Richard Fair
Linder Shetter
Alaine Decker
Lena Chavez
Jose Trujillo
Michael Toledo
Helen, Watchman
Bill Walker
Jerry Welhorn
Gordon Welch
Gordon Welch
Gloria Viraraontes

tichez, Roxanne
Sandoval, Natalie
Schoonmaker, Ruth
Seitz, Robert
Sena, Mary Lou
Shaw, Brett
Shetter, Jenifer
Strupe, Kenna
Terrazas, Connie
Trujillo, Alex
Toledo, Lome
Watchman, Tanaria
Walker, Billy
Welborn, Raymond
Welch, Bobby
Welch, Sheryl
Zamora, Jonathan

11-17-73
2-10-73
4-20-73
11-8-73
4-12-73
8-9-73
9-13-73
11-6-73
11-2-73
6-14-73
3-17-73
2-28-74
10-31-73
12-10-72
7-27-73
4-11-73
2-10-73

8.00
35.90
8.00

38.50
8.00

74.85
36.00

parent request 1,999.00
10 billings
•r6 billings

6 billings
4 billings
4 billings

17 billings
5 billings
5 billings
9 billings

5 billings
11 billings
9 billings
5 billings
6 billings
6 billings
6 billings

20.00
16.00
16.00
20,00

780.55
130.10

32.00
41.00
10.00

Total 6,623.11

\  ■

)
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A

PATIENT PARENT SERVICE’^DATE EFFORT AMOUNT

2-16-7^
11-25-73
3-14-7^
i^-30-73
9-28-72
11-19-73
11-29-73
4-12-73
5-16-73
3-2-73

12-28-73
1-2-74
9-20-73

11-3-73
8-31-74
11-1-73

5-31-73

2-8-73
12-21-72

1-30-74
4-6-74
12-1-73
3-1-73

8-20-73 ■
1-19-74
4-25-72,

James Fritzemeyer 4-132-73
Alfred Galaviz

Unknown

Jessee AValos

A. F. Bednorz

Manuel Bejarano
Peter Bergreen
Joe E. Bice

Ronald Boone

Ronald Boone

Francis Burdick

Dennis Cassel

Jim Cassidy
Lawernce Chavez

William Clarke

Elsie Weems

Jackie Coleman

Frank Craig
Edwin Dahl

William Hunt

unknown

Joe EyiiCio
John Folk

11-30-73
4-7-73

/"^Yjuirre, Joe
Llsup, Elizabeth

Apadoca, Grace
Armijo, Horancio, Jr. Horacio Armijo
Armijo, Paul R. Lorenzo Armijo
Avalos, Jessee
Bednorz, Frances
Bejarano, Lupita

-  Bergregn, Cathy
Bice, Joe Edward
Boone, Jessie
Boone, Jessie
Burdick, Mary
Cassel, Lisa M.
Cassidy, Shannon
Chavez, Henry
Clarke, Michelle
Cogburn, Sheila
Coleman, Amy
Craig, Christopher
Dahl, Berte
DeHerrera, Anthony Unknown
Demor, Debbie
Duarte, Latonia
^licio, Joseph

Ik, Danita
itzerayer, Tena

Galaviz, David
Garcia, Sandra
Gonzales, Evangeline Antonio Gonzales 5-10-73
Graves, Larry
Hall, Shana -
Hart, Julia
Hernandez, Leticia
Holman, Billy
Joice, Debra
Joice, Nancy
Joslyn, Melissa
Kant, Valerie
Kinderman, Lucy
Kruhm, Karen '
Meker, Michael
Murray, Margrat,
Mulloy, Barbara
Mulloy, Nathan
McDaniel, Donald
Nieto, Lucy
Ruiz, Florida
Saavdera, Stacy
^^-•avedra, Susana

Las, Johnny

Unknown

Lee Robert Allsup
Unknown

1-10-7

12-15-7Unknown

Fred Saavedra

Cesar Saavedra

Efren Salas

3 billings
6 Billings
2 billings
6 billings
3 billings
6billings
6 billings
9 billings
6 billings
7 billings
5 billings
4 billings
6 billings
4 billings
5 billings
5 billings
5 billings
7 billings
5 billings
3 billings
4 billings
4 billings
8 billings
6 billings
.4,billings
4 billings
4. billings
4 billings
6 billings
4 billings
3 billings
5 billings
7 billings
8 billings
6 billings
4 billings
5 billings
4 billings
2 billings
4 billings
5 billings
7 billings
7 billings
3 billings
3 billings
6 billings
4 billings
4 billings
6 billings
4 billings
9 billings

7 billings

8.00

8.00
8.00

9.00

25.75
41.90
68.00
28.00
411.50
8.00

74.75
16.00
24.00

142.90
11.20

20.00

24.00

35.10

147.32
8.00

65.00
35.65
94.00
37.39
40.00

127.52
148.00
8.00
16.00
12.00

8.00

8.00

32.00
74.80
73.70

44.00

216.00

35.75
8.00

11.75
24.00

17.85
23.25
331.48
56.70
26.00
8.00

4.25
8.00

578.70
40.00-

16.00

4
4-5-73
2-10-73
4-26-73
11-15-73
2-12-73

3-29-73
11-9-73
10-4-71
5-24-73
8-2Qt73
9-15-73

•  10-4-73
12-5-72
9-3-72

Cowgler McDaniel 5-10-73
Socorro Nieto

Oliver Graves

John Hall

Wilbur Hart

Frank Hernandez

James Holman

Hubert Leon Joice

Hubert Joice

Larry Joslyn
Richard Kant

Howard Kinderman

Deborah Kruhm

Unkncn/n

Dorthy Dickens
Nathan Mulloy
Same

3-29-72

3
6-30-73
'^-ll-73
9-27-73

Sanchez, Eddie '^-7-73Eddie Sanchez
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CARRIE TINGLEY HOSPITAL

September 19, 1975

A meeting of the Board of Directors of Carrie Tingley Hospital was
held at 8:30 A. M, , September 19, 1975 at the Airport Marina Hotel
in Albuquerque. Board members present included James Davidson,
Virgil McCollum, Don Pettijohn and Betty Hamilton. Also attending
were John L. Carr, Administrator, and Mary E. Phillips.

Minutes of the August 19, 1975 meeting were approved as written by
motion made by Virgil McCollum and seconded by Betty Hamilton.

The Administrator's Report included information concerning the
following:

Result of union election September 15, 1975A.

104Approximate No. of eligible voters
Void ballots

Votes cast for SW Council of

Industrial Workers

Votes cast against SWCIW
Valid votes counted

Challenged ballots

1

25

72

97

1

Mr. Carr stated that if no complaints were lodged
concerning the conduct of the election results would
be certified on September 22, 1975.

Discussion concerning additional fringe benefits
currently being granted to employees of state
institutions affiliated with a union, which include:

B.

1. Pay at a rate of one and one-half times the
normal rate of pay for holidays worked.

2. Meals provided to employees @ 35^ per meal.

3. Uniforms furnished by agency to all appropriate personnel.

4. Payment of 60% of group health insurance premium by
agency.

L
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felt adequate contact could be made between employees and Union
representatives other than on hospital premises.

member of the MedicalThe resignation of Louis Breck, M. D. , as a
Advisory Committee, was accepted with regret. By motion made by Don
Pettijohn, seconded by Betty Hamilton and duly passed, OrehEllis,
of El Paso was appointed to fill the vacancy created by Dr. Breck's

M. D. ,

resignation.

It was the consensus of the board that the third Friday of each month should
be firmly established as the meeting date of the Board of Directors with
the exception of the meeting held in Santa Fe during legislative sessions,

activities of the Employee RelationsMary Lou Sanchez reported on
Committee.

The September board meeting was scheduled for September 19, 1975 at the
Airport Marina in Albuquerque. A joint meeting of the Board of Directors
and the Medical Advisory Committee will be held in the afternoon following
a luncheon with the M. A. C.

The meeting adjourned at 11:20 A. M.

1
Board MemberJa^iesA- Davidson, Vice-Chairman

L
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and passed, that appropriate plaques be purchased and presented to
Mr. Hedrick and Mrs. Waldrip at the Employee Award Dinner.

Final board approval was given the revised non-solicitation policy
approved by a telephone poll of board members on July 31, 1975 pending
formal approval August 19, 1975.
ith State Personnel regulations, allows employees to engage

for or against an employee organization during non-working time in
working areas on agency premises, with such revision applying only to
union activities and hot to the sale of other goods or services.

In discussing status of union activities Mr. Carr reported the following
developments:

The revised policy, in conformance
in solicita

w

non

tion

-

Approval of the appropriate bargaining unit by Carrie
Tingley Hospital and the N. M. District Council of
Carpenters and Joiners of America on August 15, 1975
and determination that at least 30% of the employees in the
unit had indicated their desire to be represented by the Union
for the purpose of collective bargaining.

Scheduled approval of the unit by the State Personnel Board
at their meeting on August 19.

Posting of notices, following State Personnel approval of the
unit; (1) to employee organizations wishing to intervene, and
(2) notice of election, both postings for a 10-day period.

Date of election scheduled for September 15th, l6th or 17th,
as agreed to by the Administrator and the Union...representative.

A.

B.

C.

D.

stated that rules for the election had been approved with theMr. Carr

exception of approval of the Union's request to solicit on hospital grounds.
Following comments by Mr.Discussion concerning this request ensued.

Pete Schnaufer, representative of the Union, and considerable discussion,
motion was made by Betty Hamilton that the provision of the Carrie Tingley

-solicitation policy as it relates to union solicitation be removed for four
days immediately prior to 24 hours before the election,
lack of a second. Motion was made by Don Pettijohn that provisions of the

-solicitation policy as it relates to union solicitation be removed for the
Motion died for lack of a second.

non

Motion died for

non

period September 8 through September 11.
Motion was then made by Don Pettijohn, seconded by Betty Hamilton, that
the Union be allowed to solicit on hospital premises in non-working areas

-working time, for a period of four consecutive days immediately
Motion carried by a vote of

on non

prior

two to one.

Pettijohn; negative vote was cast by James Davidson who stated that he

to 48 hours before the election date.

Those voting in the affirmative were Betty Hamilton and Don

L
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B. Information concerning the correction of inaccurate C. T.H.
statistics included in the U. N. M. Dept, of Orthopaedics

Dr. Omer, Chairman of the Department,Five-Year Review,

has informed Dr. Munger that corrected statistics will be sent
to all physicians receiving the UNM report.

C. Acknowledgement of correspondence from Laurance N. Nickey,
M. D. , Pediatric Consultant, wherein the board was requested
to consider increasing the pediatric consultant fee of $150 per
visit due to increased overhead involved,

dation of Dr. Munger, motion was made by Betty Hamilton,
onded by Don Pettijohn and passed, that the pediatric con

sultant from El Paso be paid $300 per visit.

D. Discussion concerning Rae J. Johnston, M. D. ,  a prospective
candidate for the Associate Medical Director's position.
Munger stated that Dr. Johnston had visited Carrie Tingley and
expressed an interest in the position, however, he would prefer
to be employed in a temporary status for a 30-day period prior
to making a commitment regarding a permanent appointment.
Motion was made by Don Pettijohn, seconded by Betty Hamilton
and duly passed, that Dr. Johnston be employed on  a temporary
basis for a 30-day period at a salary of $2, 777. 83 (as budgeted
for the 64th F. Y. ) plus free room and board, pending receipt of
application and favorable references.

Upon the recommen-

sec

Dr.

The board was requested to consider participation in the expense of a
correspondence course given by the American Association of Medical
Record Librarians which would qualify Jo Ann Janos, Typist II in the
Medical Records Department, for the position of Accredited Record Tech-

Mr. Carr explained that, since Kathryn Roberts is now filling the
dual role of Secretary to the Medical Director and Supervisor of the Medical
Records Department, an ART is needed to assume part of the duties previously
assigned to Miss Roberts. Upon the recommendation of Dr. Munger and Mr.
Carr, motion was made by Betty Hamilton, seconded by Don Pettijohn and
passed, that Carrie Tingley Hospital pay $237. 50 (one-half the cost of the
ART course) with the provision that should Mrs. Janos terminate her
employment at the hospital prior to one year following completion of the

the $237. 50 would be refunded.

nician.

course

Correspondence was acknowledged from Sophie Waldrip, former board
member, expressing her gratitude at having had the privilege of serving

the Board of Directors and her continued interest in the institution and
Also enclosed was a copy of ailetter

on

the children the hospital serves,

from Governor Apodaca notifying Mrs. Waldrip of her termination as a board
onded by Betty HamiltonMotion was made by Don Pettijohn, secmember.

I
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Announcement concerning the Third Annual Conference on
Behavioral Habilitation in Cerebral Palsy to be held at
Carrie Tingley Hospital September 19-20, 1975, sponsored
by the N. M. Elks Cerebral Palsy Commission.

Discussion concerning plans for the Annual Employee Award
Dinner to be held in November,

felt by the Employee Night Committee who is in charge of
ngements for this annual occasion that the event should

be centered more toward recognition of hospital employees
and their years of service to the institution,
concurred and indicated a desire to work with the Employee
Night Committee in planning the program, seating arrangement,
etc. .

Mr. Carr stated that it was

arra

The board

D.

E.

F. Receipt of a proposed residency contract from the U. N. M.
Medical School covering the services of three orthopaedic

Terms of theresident physicians for the 64th fiscal year,
contract would provide payment directly to the Medical School,
who would then pay the salaries of the resident physicians.
Carr stated that prior to approval of the contract additional
information would be obtained and a final draft presented to the

Mr.

board for review and endorsement.

Financial statements for the month of July, 1975, reviewed by Bea Cleveland,
reflected the following:

38, 164.70
20,000.00

76,499. 08

$Operating Fund Cash Balance
Operating Fund Investments
Investment Fund Balance

$

$

269. 16$Overtime for the month of July

Mr. Carr briefly discussed the Operating Budget for the 65th fiscal year
indicating that a detailed summary of the budget would be mailed to the
board prior to the September board meeting.

Report of the Medical Director included the following:

Review of medical statistics for the month of July, 1975.
Dr. Munger noted that the reduced number of surgical
procedures reflected the orientation of five new residents
during the month. The number of clinic visits, as well as
the number of new clinic patients seen, indicated  a continued
increase in these statistics.

A.
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CARRIE TINGLEY HOSPITAL

BOARD OF DIRECTORS' MEETING

August 19, 1975

A meeting of the Board of Directors of Carrie Tingley Hospital was
August 19, 1975 in the Administrator's Office.held at 8:30 A. M

Board members present included James Davidson, Don Pettijohn and
Also attending were David H. Munger, M. D

• »

MediBetty Hamilton. cal

Director, John L. Carr, Administrator; Bea Cleveland, Business
Manager, Mary E. Phillips, Adm. Assistant, and Mary Lou Sanchez,
Chairman of the Employee Relations Committee,
a representative of the Southwestern Council of Industrial Workers,
a guest at the meeting.

• 9

Mr. Pete Schnaufer

w

,

as

Mr. Davidson, Vice-Chairman, welcomed Mr. Pettijohn and Mrs.
Hamilton, newly appointed members of the board replacing Mr. Hedrick
and Mrs, Waldrip,

Minutes of the July 18, 1975 meeting were approved as written.

In presentation of the Administrator's Report Mr. Carr commented on the
following:

The excellent attendance and participation at a Supervisory
Development Program conducted at the hospital August 2-3
by Phil Sampson, Personnel Director of St. Mary's Hospital,
Roswell, N. M. He stated that supervisors attending indicated
that the course had been very beneficial and, at  a subsequent
department head meeting, means were discussed to establish
improved communication and rapport between management,
department heads, and other hospital employees.

In discussing status of the Maggie Davis Estate Mr. Carr
reported that approval had been received from the State Board
of Finance to sell the property to the highest bidder, but for
less than the court appraised value; that, although it was anti
cipated this would make sale of the property difficult, the
attorney was proceeding to advertise the property for sale
indicating the minimum price acceptable.

Report on a scheduled hearing by the Supreme Court regarding
the constitutionality of the residency requirement now imposed
on applicants for state employment.

no

A.

B.

C.

L
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There being no further business the meeting adjourned at 11:35 A. M.

(r.
T

[cCollum, SecretaryVirglSue Wagner, Chairman

I
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Following reaffirmation of that policy Mr. Carr requested an exception
He explained that Mrs. Karen Baize, previously consideredas follows,

for the position as Doctor Munger's secretary, has now applied for a
position as a Typist II in the Medical Records Department. Since the
Director of the Department, Kathy Roberts, will be doing the hiring and
since Mr. Carr did not know whether she intended to hire Mrs. Baize or
not, Mr. Carr expressed the feeling that the Board should express their
opinion in case Mrs. Baize was the choice,

seconded by Sophie Waldrip, the Board authorized the hiring of Karen
On motion by James David

son,

Baize in that position if it was the desire of the Department Head.

Mr. Carr then reported to the Board that the Maggie Davis estate had been
settled and pointed out that all property in the estate is now in joint owner
ship of Carrie Tingley Crippled Children's Hospital and the Sadie McClintock

Mr. Carr also reported that the StateMemorial Fund of the El Paso Shrine.

Board of Finance authorized the Board to advertise said property, but
specified that it could be sold only at an amount equal to or greater than the

Mr. Carr was directed to proceed with such adver-appraised value,
tisement and sale if possible.

Mr. Carr then reported that on July 3, 1975, an employee of Carrie Tingley
Hospital had contacted the New Mexico District Council of Carpenters and
Joiners of America AFL-CIO and that subsequently several meetings had

Mr. Carr pointed out thatbeen held by the union with hospital employees,
under the Regulations for the Conduct of Employee Management Relations ,
established by the State Personnel Board May 9, 1972, the first step was for
the Board to "Determine if establishment of such  a relationship is desirable.
Mr. Carr also pointed out that he had a specific request from Mr. Gilbert
Vigil of that organization requesting permission to solicit employees
hospital ground on off-duty time. It was moved by James Davidson, seconded
by Sophie Waldrip and carried unanimously, that if 30% or more of the
Carrie Tingley Hospital employees indicate a desire to have an election, such
election be allowed and directed the Administrator to proceed with the

On motion by Sophie

on

appropriate steps in as timely a manner as possible.
Waldrip, seconded by Virgil McCollum and passed unanimously, the Board
reaffirmed its no solicitation policy and directed that any union solicitation

Mr. Carr was directed to send atake place outside hospital premises,
memo to all employees outlining the Board action and the reason therefor.

The Board then established August 19, 1975, as the date for.the August Board
meeting and September 19, 1975, as
Directors-Medical Advisory Committee meeting which will be held in Albu
querque.

the date for the Combined Board of

L
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A. The Carrie Tingley Hospital Foundation Charity Golf
Tournament has been scheduled in conjunction with the

Southwest Professional Golfers' Association Tournament

at the Elephant Butte Inn Golf Course with the Southwest
PGA scheduled on September 18 and 19 and the CTH Foundation
Charity Tournament to be held on September 20 and 21.

B. Mr. Carr reported to the Board on meetings he and Doctor
' Munger had with the State Planning Office and the Legislative

Finance Committee and that both State Planning and LFC had
offered staff support in our long range planning effort.

Financial statements for the month of June, representing the final year-
end reports for the fiscal year ending June 30, 1975, were reviewed by
Mrs. Cleveland and reflected the following:

$ 30, 156.80
76,374.09

3, 194. 81

Operating Fund Cash Balance
Investment Fund Balance

In-and-Out Funds Balance

$  434.62Overtime for month of June

Mr. Carr also reported that the cost for basic liability insurance, including
malpractice, had cost $14, 339 in the 63rd fiscal year and had gone up to
approximately $35, 000 in the 64th fiscal year. He also reported that the
umbrella policy providing $1, 000, 000 of coverage above the basic policies
had gone from $12,477 in the 63rd fiscal year to approximately $24, 000
in the 64th fiscal year,

for the 64th fiscal year is therefore $5 9, 000 as compared with $26, 876
the previous year,

budgeted in the 64th fiscal year and could create major financial problems
for the institution.

In view of Mr. Hedrick's replacement on the Board it was moved by Mr.
Davidson,

be authorized to sign checks in Mr. Hedrick's place.

The combined cost of these insurance coverages

Mr. Carr pointed out that is $33, 000 over the amount

seconded by Mrs. Waldrip and passed, that Mrs. Bea Cleveland

The Board then reviewed its policy of May 19, 1968, concerning the em
ployment of more than one member in the family at Carrie Tingley Hospital

reaffirmedand on motion by Sophie Waldrip and seconded by James Davidson,
It is the intent and desire ofthe policy of that date which states as follows:

the Board that not more than one person in a family be employed by the
hospital at the same time; that when necessary to violate this procedure
the person should be hired on a temporary basis with the understanding that
it is temporary employment; any exception from this rule to have the prior
approval of the Board.

L
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CARRIE TINGLEY HOSPITAL

BOARD OF DIRECTORS' MEETING

July 18, 1975

A meeting of the Board of Directors of Carrie Tingley Hospital was
held at 8;30 A. M. , July 18, 1975, in the Administrator's Office. Board
members present included: Sue Wagner, Sophie Waldrip, Virgil McCollum
and James Davidson. Also in attendance were David H. Munger, M. D. ,

Ray Johnston, M. D. , John L. Carr, Administrator, Kay Browning, Nurse
Anesthetist, Mary Lou Sanchez, Employee Relations Committee represen
tative, and Mr. Gilbert Vigil, representative of the New Mexico District
Council of Carpenters.

Minutes of the June 20, 1975 meeting were approved with minor revisions.

It was reported that a news release on this date indicated that Mr. Robley
Hedrick had been replaced on the board by Mr. Don Pettijohn of Doming.

Report of the Medical Director included the following:

A. Review of medical statistics for the year ending June 30,1975.
He also presented figures for several previous years showing
comparative figures and the continuing increase in admissions,
outpatient visits, etc. .

B. Brief review of the Annual Report of the Department of Ortho
paedics of the University of New Mexico, pointing out that
again this year Doctor Omer had included in his annual
statistics the entire statistics from Carrie Tingley Hospital.
Doctor Munger also pointed out that those statistics for Carrie
Tingley included in the report were incorrect. Following
considerable discussion it was moved by James Davidson,
seconded by Sophie Waldrip, that Doctor Munger be instructed
to request of Doctor Omer permission to send out  a clarification
letter to all receiving the report. Motion carried unanimously.

C. Reviewed a letter from Dr. Oren Ellis of El Paso concerning

the establishment of a Children's Program in El Paso and
requesting that Doctor Munger be consulted and included in the
planning for the program.

Report of the Administrator included information regarding the following:
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Bad 'Debts Carrie Tingley Hospital 6-30-75

-Schlef t, Joseph

Shaw, Brett D,
Sigman, Sandra J.

Silva, Sarah

Simon, Christine M.

Sparks, F. Donald

Srader, Melissa

Townsend, Christopher M, Kathy Rownsend

Trejo, Angel M.

Trejo, Isidro M.

Tyler, Toby W,
Urban, Daniel M.

Walker, Bill

William Schleft

Richard Fair

Raymond C, Sigma

Alejandro Trejo

Alejandro Trejo

George Tyler

Marcos Urban

Bill Walker

n

Elias Silva

Robert Simon

James H. Johnson

Franceal Srader

Oct. 1971

June 1973

Nov. 1973

:  July 72-June 1974

July 1973

May 1974

May 1974

Mar. 1974

Feb. 1974

Feb. 1974

Mar. 1973

Aug. 1973

Oct. 1973

9 Billings

11 Billings

7 Billings

7 Billings

6 Billings

6 Billings

6 Billings

7 Billings

7 Billings

7 Billings

7 Billings

6 Billings

11 Billings

11.00

69.85

8.00

29.27

28.00

45.50

8.00

8.00

6.00

8.00

8.00

9.75

109.60

Brown, Darrell

Calkins, Morris Dale

Garcia, Junior

Goodyear, Gerald

Hedgecock, Carla Dee

Hinricks, Donna Jo

Morales, Norma E.

Montoya, Ronnie Lee

Jacquez, Ronald L,

“.eFebre, Sonya J.
■  I }
v._ 'omero, John J.

Romero, Joee Danny=

Sigman, Sandra Jean

James H. Brown

Morris Calkins

EzeqxiTer” Garcia

Larry Goodyear

Charles Hedgecock

John W, Hinricks

Lazaro Morales

Vivian Montoya

Tony O. Jacquez

Vernon LeFebre

Melvin Romero

Jose Danny Romero, Sr.

Rajnnond C. Sigman

Nov. ’71-July *72

Jan. ’71-Oct. *73

Apr. 1974

June 1974

Nov. 1973

1972-73

Aug. 1974

1971-73

June 1973

Feb. 1973

Sep-Jan 1972

Dec. 1973

May 1973

7 Billings

9 Billings

7 Billings

6 Billings

3 Billings

9 Billings

6 Billings

11 Billings

7 Billings

9 Billings

9 Billings

8 Billings

11 Billings

8.00

164.49

42.75

41.20

42.15

87.70

90.25

161.66

475.75

94.65

255.60

370.35

13.50

TOTAL
3,295.07

.  , )
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CARRIE TINGLEY HOSPITAL

Bad Debts Write-Offs

June 30, 1975

EFFORT AMOUNTPARENT Service DateflENT

Arnold, Jerry L,

Baca, Jeanette Ann

Clarence J. Arnold

Mag Baca

Robert F. Batterman

Roy Lee Beck

Joseph Bencomo

James Bender

Ollie Betts

Oct. 1973

May-June, 1974

June 1971 - Feb. 1974 12 Billings

7 Billings

6 Billings

6 Billings

6 Billings

6 Billings

6 Billings

6 Billings

7 Billings

6 Billings

6 Billings

7 Billings

7 Billings

8 Billings

6 Billings

6 Billings

6 Billings

: 6 Billings

3 Billings

6 Billings

6 Billings

3 Billings

3 Billings

6 Billings

6 Billings

7 Billings

6 Billings

Bankruptcy

7 Billings

6 Billings

8 Billings

6 Billings

9 Billings

6 Billings

a Billings

Bankruptcy

9 Billings

5 Billings

9 Billings

8 Billings

7 Billings

7 Billings

7 Billings

7 Billings

1973

May, 1974

Mar. 1974

Aug. 1973

Dec. 1973

July 1973

Mar, 1974

^une 1973

May 1974

Aug. 1973

May 1974

May 1974

Jan. 1974

May 1974

Oct. 1973

Apr. 1974

May 1974

July 1973

Apr. 1974

June 1974

June 1974

May 1974

Aug.

May 1973

Mar. 1974

May 1974

Dec. 1973

June 1973

June 1973

Apr. 1974

Feb. 1974

Dec. 1973

July 1973

Mar. 1973

Aug. 1972

July 1973

Mar. 1974

Nov. 1972

Jan. 1972

Feb. 1974

8.00

20.00

88.75

48.00

8.00

8.00

12o00

33.25

12.00

12.00

4.00

4.00

18.00

13.50

30.00

45.00

16.00

28.00

Batterman, Sam

Beck, Lonnie Dale

Bencomo, Irene R.

Bender, Brian

Betts, Rodney Layne

Blea, Cynthia Theresa Manuel Blea

Braught, Shannon Donny Earl Robers, FosterParent Ma.y 1974

Brito, Wayne

Mar-Sep.

Arenio Brito, Sr.

Henry A. Brumley

Ray Sande

Alfonso Chavez

Brumley, Alan Wesley

Carrasco, Alfredo

Chavez, Frank

Chavez, Vivian Yolanda Vivian &. Anne Chavez

Frank Clayschee

La;rry Dennison

Virginia Easley

Ida Edens

Clayschee, Jefferson

Dennison, Geneva Ann

Easley, James

Edens, Bill Joseph

Fuentes, Jerry

Geroge, R. L. Jr.

nez, Darrell

^^mez, Mandy

Goodyear, Gerald

Grider, Paysy Marie

Grider, Randy Joe

Griffay, Johnnie Ray

Griffin, William Dwayne William Griffin

Gurule, Carl William

Hall, Kenneth Lynn

Unknown

R. L. Geroge, Sr

Elerico Gurule

Alice Hall

.80

.

John L, Ganez

Yolanda Gomez

Larry Goodyear

Billie Joe Grider

Billie Joe Grider

William R. Griffay

58.00

44.00

8.00

65.00

36.00

36.00

12.00

20.00

78.00

6.00

12.00

50.00

12.00

8.00

12.00

10.00

8.00

9.60

33.00

13.25

36.00

40.25

14.00

8.00

8.00

8.00

43.65

May 1974

Sept. 1973

1974

Hollenstein, Deborah Ann Richard Hollenstein

Kelly, William M.

Kostelnic, Mercedes C. Shannon Kostelnic

Maldonado, Melanie

Meier, Phillip D.

Miller, Anita L.

Miller, Joe C.

Betty Kelly

Stanley Maldonado

Lorraine Meier

William Miller

Roger D. Miller

Misquez, Ruby Michael Edward Misquez

Mitchell, Kathleen Lou Alice Mitchell
Edward Montoya

Kenwon McCullough

Tommie Nelson

Montoya, Denise

McCullough, Suelynn

Nelson, Michael

Padilla, Manuel Johnny Max Padilla

^dilla, Melisa C.

rker, Gladys C.

^Pattron, Wayne

Rutland, Deana Lee

Larry Padil

Larry Parke

la

r

Unknown

Dean Rutland 11 Billings

1-



1206

Grants of easement requested of Carrie Tingley Hospital by the City of
Truth or Consequences for sanitary sewer lines were reviewed in detail.
Following discussion motion was made by James Davidson, seconded by
Robley Hedrick and passed, that the grants of easement be approved, subject
to the approval of the State Board of Finance, and with the following addendum
made a part of said easements:

1. That the property be restored to its original or like
condition after initial installation and upon completion
of all work on said lines.

2. That Carrie Tingley Hospital shall be held harmless for any
and all liability in connection with said easements and any
installation thereon.

3. That the grant of easement be altered on Line  5 of Exhibit "A"
to reflect a sum payment of $120. 00 and other good and valuable
consideration.

Election of board officers for the period July 1, 1975 to July 1, 1976 was
held. Motion was made by Robley Hedrick, seconded by Virgil McCollum
and passed, that the following officers be elected by acclamation: Sue
Wagner, Chairman; James Davidson, Vice-Chairman; Virgil McCollum,
Secretary.

Mary Lou Sanchez reported on activities of the Employee’s Relation Group.

Date of the next meeting was set for J^y 18, 1975.

ting adjourned at 11:10 A. M.The mi

ij^hie Waldrlp, Chairman

L
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Implementation of Bi-Weekly Payroll effective July 1, 1975.

Phasing out moratorium on salary increases which was effected
July 1, 1974, resulting in changes in anniversary dates for
state employees; conversion to State Personnel revised salary
schedule July 1, 1975,

Problems with maintenance equipment (boiler, sprinkler heads ).

E.

F.

G.

Financial statements for the month of May, 1975, reviewed by Mr. Carr,
reflected the following;

$1, 654, 38
$ 7, 000. 00
$40, 000. 00

$ 76, 199.00

Cash Balance May 31, 1975
Encumbrances

Operating Fund Investments
Investment Fund (Cash and Investments)

$ 21, 250 under budgetOperating Fund Expenses to May 31, 1975

Average Bank Balances as of May 31, 1975;

$ 83, 672 (68. 9%)
$ 37, 682 (31. 1%)

Hot Springs National Bank
First State Bank

$  249.43Overtime for month of May

A list of accounts receivable to be transferred to the inactive file in the
Following discussion motion was

onded by Robley Hedrick and passed, that
amount of $3, 295. 07 was reviewed,
made by James Davidson, sec
these accounts be transferred to the inactive file. A list of said accounts is
attached hereto and made a part of these minutes.

Final budget transfers for the 63rd fiscal year totaling $33, 000, required to
align budgeted line items were presented for approval. Motion was so made
by Virgil McCollum, seconded by James Davidson and passed.

reported that, based on expenditures to date and anticipated expenses
timated cash position at the end of the fiscal year

Of note was the decreased income during

Mr. Carr

during the month of June, es
should be approximately $27, 900.

the past two months from private patients and the possibility of a major
portion of this billing being paid after the first of the 64th fiscal year.

Mr. Carr advised the board that he had contacted Attorney George Graham
and Mr. Vincent Montoya, Executive Officer of the State Board of Finance,
concerning required state procedure in the sale of property included in the
Estate of Margaret J. Davis and had been advised that permission of the
State Board of Finance is required prior to advertising and selling to the

instructed to proceed with the

sary correspondence with the State Board of Finance.
highest bidder. The Administrator was
neces

L
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Dr. Munger commented on Dr. MacEwen's optimism concerning
the future of Carrie Tingley Hospital and his recognition of the
importance of the teaching program in children's orthopaedics.
Dr. Munger stated that he felt Dr. MacEwen's services as a
Planning Consultant to Carrie Tingley would be invaluable if he
would accept such an appointment. Following discussion motion

made by Robley Hedrick, seconded by James
passed, that Dr. MacEwen be named Planning Officer and that the
Administrator and the Medical Director pursue architectural
planning regarding proposed changes to the physical plant.
Carr noted that he. Dr. Munger and Dr. Dixon were to meet with
Grace Olivarez of the State Planning Office on Monday, .June 23,
to discuss long range plans of Carrie Tingley.

Dr. Munger informed the board that he was considering two
applicants for the position of Secretary to the Medical Director;

involving the promotion of a Typist 2 in the Medical Records
Department and the other applicant being the wife of Robert Baize,
Bldg, and Grounds Superintendent. Board policy concerning the
employment of two persons in an immediate family ensued.
Following comments concerning the hiring of a temporary Utility
Worker who was the brother-in-law of a department head, the
following motion was made by Robley Hedrick, seconded by James
Davidson and passed: the hiring of the named temporary Utility
Worker be approved with the understanding that in the future the
board be informed prior to hiring any individual who is a member
of the immediate family of a current employee; that the board
policy concerning the employment of more than one person in a
farriily be reviewed at the July board meeting.

Report of the Administrator included information regarding the following:

A. Employment of Bonnie Golden, Registered X-Ray Technician,
effective July 7.

Purchase of a memorial plaque honoring Mr. Harold Grissom,
Deceased, in appreciation for hand knitted ponchos for patients
of Carrie Tingley Hospital which were hand made and donated by
his wife, Jan Grissom.

Increase of maximum amount of direct purchases allowable
increased to $250 by the State Purchasing Agent (previously $100).

Bids on liability insurance effective July 1, 1975 will be limited
to basic liability only since no insurance company other than
the present carrier indicated bids would be submitted on the
umbrella liability policy.

Davidson and
was

Mr.

D.

one

B.

C.

D.

L A
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CARRIE TINGLEY HOSPITAL

BOARD OF DIRECTORS' MEETING

June 20, 1975

A meeting of the Board of Directors of Carrie Tingley Hospital was
held at 8:30 A. M. , June 20, 1975 in the Administrator's Office. ^
members present included Sophie Waldrip, James Davidson, Virgil
McCollum and Robley Hedrick.

M. D. ,

Minutes of the May 16, 1975 meeting were approved as written.

Report of the Medical Director included the following:

A. Review of medical statistics for the month of May,
1975 reflecting a continuing trend of previous
months' activities.

B. Request for approval of appointments to the hospital
residency staff as of July 1, 1975:

Stanley R. Lehman, M. D. , 1 year
Wm. Beaumont Army Medical Center

Bo

Also attending were David H. Mung

ard

er,

John L. Carr, Mary E. Phillips, and Mary Lou Sanchez.

William A. Paton, M. D. , 1 year

U. N.M. School of Medicine

1 yearSergio D. Ilic, M. D

U.N. M. School of Medicine

• >

Daniel D. Kane, M. D. , 6 Months

U. N. M. School of Medicine

Robert J. Foster, M. D. , 6 Months
University of Colorado Medical Center

Appointments were approved by motion made by Robley Hedrick,
seconded by James Davidson and duly passed.

C. Comments concerning the Sixth Annual Spring Seminar held at
Carrie Tingley Hospital June 13-14, 1975 at which G. Dean
MacEwen, M. D. , Medical Director of the duPont Institute,
was guest lecturer.

L
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1202Notes Taken at Board Meeting 5/16/75 (Contd. )

Dr. Munger stated that he would like to meet with the LFC, learn o£ their
plans for CTH, and attempt to incorporate long range plans with those of
LFC, indicating that he felt the hospital program would eventually have to
be dramatically changed.

Board approval was requested for Mr. Carr and Dr. Munger to initiate a study
to:

Decide what should be done with the sophisticated
orthopaedic program.

Decide what program should continue at CTH.

^^^Mr. Carr indicated he felt a misunderstanding had resulted from a difference
^  inCsummaticsl; i. e. , discussion regarding moving the program and discussion

regarding moving the hospital, which could be attributed in part to inadequate
communcation and explanation to the board.

Dr. Munger agreed that the study referred to by Mr. Carr would be appropriate,
noting that he felt the board should meet with LFC (invite them to CTH); if
possible, obtain a copy of the LFC report; and attempt to incorporate long range
plans of CTH with those of the State and the LFC.

(1)

(2)
4

9^

Mr. Hedrick asked that Mr. Carr and Dr. Munger keep in mind that the board
ognized the need for plans regarding the hospital program - including possible

- but did not wish to consider a change in the physical location of Carrie
rec

change

Tingley Hospital.

Dr. Munger stated that he felt he and: Mr. Carr could work out, within the State
structure, how CTH could remain a viable institution and keep a comprehensive
package going; that it might mean a close relationship with UNM, otherwise it
would be a very fragmented service. He reiterated that he would like to be
able to move in any direction, reporting fully to the boards- without making any
commitmentsrin the pursuit of plans to keep a viable institution at CTH. He
stated again that he felt plans should agree with the state's long term goals.
Mr. Hedrick commented again on the prime objective of the board being to
keep a viable program at CTH at its present location.

SUMMARY:

Administrator and Medical Director to proceed with long range plans in an
attempt to determine:

What should be done with the sophisticated orthopaedic program.
What should be done with the facility, including long range goals
and objectives of the institution - and possible changes of program
in order to remain a viable state institution.

(1)
(2)

L
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Notes Taken at Board Meeting May 16, 1975

Re Discussion of Long Range Plans for C. T. H.

Dr. Munger stated that prior to signing his new contract he felt compelled
to request clarification of the board’s feelings and intent regarding pre
paration of long range plans for Carrie Tingley Hospital, since both the
Medical Advisory Committee and the Legislative Finance Committee had
asked that such plans and goals be identified.

Mr. Hedrick stated that he had assumed the board had done that when they
epted the recommendations of Dr. Munger and Mr. Carr and approved

supplementary budget requests for the 64th fiscal year including additional
onnel and certain changes to the physical plant.

acc

pers

Dr. Munger asked if the board was considering hiring another consultant,
since the report of Dr. Dawson was unacceptable to the board, and if
consideration was being given further expansion and changing physical

Mr. Hedrick stated that he saw no need for hiringaspects of the plant,
another consultant since the board had gone on record as not considering a

Dr. Munger indicated that he could not sign his contract without a
commitment for long term planning; that he would remain at CTH for six
months so that the board could recruit another Medical Director,
stated that he felt the board believed Dr. Munger and Mr. Carr were highly
qualified to proceed with long range plans, with the assistance of architectural
consultants or other specialty advisors if the need was indicated, noting that
he felt it was the board’s intent for them to proceed so long as it did not

move

Mr. Hedrick

include moving the facility.

Mr. Carr stated that he felt the board was asking the Administrator and the
Medical Director to determine what type of program could be continued at
C. T.H. if a sophisticated orthopaedic program could no longer be maintained.
He indicated that he felt the two basic questions which must be answered were:

What do we do with the sophisticated orthopaedic program?
What do we do with this facility?

Dr. Munger stated that two imminent physicians had expressed the opinion that
we could not continue a sophisticated orthopaedic program at C. T.H.

Mr. Hedrick noted that for the past 7 years the board had been trying to determine
how the rehab program at CTH could be expanded. Dr. Munger replied that he
felt the rehab program had been expanded to a great degree.

1.

2.

L
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Dr. Munger indicated that he felt the hospital program would have to be
dramatically changed and recommended that the board meet with re
presentatives of L. F, C. , at Carrie Tingley if possible, in a joint effort
to determine the future role of the hospital, incorporating same in the

state's long term goals. He indicated that he felt future plans could mean
a close relationship with the U, N, M. Medical School, otherwise any medical
program would be a very fragmented service.

A memorandum was acknowledged from Tony Anaya, Attorney General,
concerning enforcement of the Open Meetings Law.

Mary Lou Sanchez reported on activities of the Employee Relations Group.

The meeting adjourned at 11:40 A. M.

L
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Discussion ensued regarding contract renewals for John L, Carr, Ad
ministrator, and David H. Munger, M. D. , Medical Director. Motion

was made by Mr. Hedrick, seconded by Mr. Davidson and passed, that
the contract of John L. Carr, Administrator, be renewed for the period

June 1, 1975 to June 1, 1977 at an annual salary of $19,644.00 for the period
June 1, 1975 to June 1, 1976 (Step 4, Range 23 of the Exempt Salary Plan),
subject to any revisions of the Exempt Salary Plan as approved by the
Department of Finance and Administration and the State Personnel Board;
plus maintenance consisting of a residence on hospital grounds, laundry,
and groceries available from hospital stock. Salary for the period June 1,
1976 to June 1, 1977 shall be the next higher consecutive step increase as
indicated by the Exempt Salary Plan at that time.

seconded by Mr, Davidson and passed,
Medical Director, be

Motion was made by Mr. Hedrick,
that the contract of David H. Munger, M. D

renewed for the period July 1, 1975 to July 1, 1977 at an annual salary of
$34,478. for the period July 1, 1975 to July 1, 1976, as indicated by the
Classified Salary Plan as of July 1, 1975; plus maintenance consisting of a
residence on hospital grounds, laundry, and groceries available from hospital

Salary for the period July 1, 1976 to July 1, 1977 shall be the next

• »

stock,

higher consecutive step increase as indicated by the Classified Salary Plan
at that time.

Prior to signing his contract Dr. Munger stated that he felt it was imperative
that he and Mr. Carr be given definite guidelines regarding long range plans for
the Medical program of the hospital, since both the Medical Advisory Committee
and the Legislative Finance Committee had requested future goals and plans of
the institution. During the following discussion it was agreed by board members.

Dr. Munger and Mr. Carr that the following considerations should be recog
nized in structuring long range plans:

Prime objective of the Board of Directors is to maintain a

a viable program at Carrie Tingley Hospital at its present
location.

1.

The Administrator and the Medical Director should proceed

with long range plans in an attempt to determine::

2.

Whether a sophisticated orthopaedic program can

be continued at Carrie Tingley Hospital at its
present location; if not, what should be done with
the program?

A.

What program should continue at CTH whereby the

hospital could remain a viable state institution

providing comprehensive services to an existing
patient need (rehab, etc. . )

B.

L
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The Board was informed of proposed State Personnel salary changes in
the Maintenance Series which, if approved by the Personnel Board, will

Mr. Carr noted that two alternativesbecome effective July 12, 1975.
to implement the changes were open; one at a cost to the hospital of
$1,177 which would affect only two Maintenance Department employees,
and one at a cost of $4, 217 which would mean a salary increase to 7
Maintenance Workers. Following discussion motion was made by Mr.
Hedrick, seconded by Mr. Davidson and passed, tha.t the second alternative
be implemented at a cost of $4J;2i7 for the 64th fiscal year.

Mr. Carr reported that, following the grievance hearing at the April 16
board meeting and subsequent conferences that day with Mr. Baize and
Mr. Sanders, Mr. Bob Baize had been employed as Building and Grounds
Superintendent. He indicated that all maintenance personnel had been most
cooperative since the change in the supervisor position.

In discussion concerning the hospital's malpractice insurance,

advised the board that both the basic and umbrella liability would be rebid

July 1, 1975 with both coverages having the same policy period.

Mr. Carr

In reporting on s tatus of the roofing problem the Administrator stated that
he had been informed by the Property Control Division of DFA that the
Lloyd A. Fry bond did not cover roof damage resulting from "structural
movement", however, they agreed that present bond coverage, as written,
is of no value to state agencies.

The Board was informed thaL following an on-site inspection of the water
well and determination by representatives of the firm, Rogers Pjimp Co.
of Albuquerque, as to the type of pump needed to provide adequate service,
a Berkley water pump with a 25 HP motor had been purchased from that
firm under emergency provisions of the State Purchasing Act. at a cost of $948.

The Board, reviewed a bid of $22, 000 from Walter E. and Virgnia M. Stolte

on that portion of the Maggie Davis Estate consisting of two acres with
three houses. Following discussion it was the consensus of those present
that the Administrator should consult with Attorney George Graham and the

Property Control Division regarding statutes governing the sale of state

, property. Action was deferred pending the receipt of further information.

Discussion concerning the George Miller plaque was deferred until a
scheduled meeting of the Carrie Tingley Hospital Foundation.

L
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1:

by Betty Hamilton, and duly passed,
attached to and made a part of these minutes.

A copy of the procedure is

Mr. Davidson expressed the appreciation of the board for the
of both Mary Lou Sanchez as Chairman of the Employee Relat

services

ions
Committee, whose office expires December 31, 1975, and Mary Emma
Phillips, Administrative Assistant, who is retiring December 31, 1975.

Mr. Davidson commented on the need for a five-member board and
the importance of regular attendance by all members.

Date of the January board meeting was scheduled for January 24, 1975
at 10 A. M.

The meeting adjourned at 12:45 A. M.

I
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Mr. Carr reported that he had contacted Senator Smalley and'^
requested that he initiate the writing of legislation through the
Legislative Council to allow Carrie Tingley Hospital to admit and
care for patients over the age of 2L
had indicated he felt it would be more appropriate for the Board
to contact Governor Apodaca and inform him of short-term and long
range plans for Carrie Tingley Hospital and that this should be done
immediately.

He stated that Senator Smalley

Review of the State Personnel job audits was deferred pending receipt
of the final report from analysts who performed the audit.

Three proposed contracts were presented for board approval:

1. An employee contract with Shirley St. John of
Albuquerque who will serve as clerk at the CTH

Albuquerque Clinics two Saturdays per month.

2. A contract between New Mexico State University Nursing
Program and Carrie Tingley Hospital under which
Carrie Tingley will provide nursing instruction to students
in the N. M. S. U. Nursing Program.

3. A contract between N. M, S, U. and Carrie Tingley whereby
N. M. S, U. will furnish the hospital graduate students on
an extern basis. N. M. S. U. will be paid a sum not to
exceed $435 per semester for each semester a graduate
extern is so assigned. Board and room will also be

provided by Carrie Tingley.

The three contracts were approved by motion made by Don Pettijohn,
seconded by Betty Hamilton, and duly passed. Copies of the contracts
will be sent to the Department of Finance and Administration for their

approval prior to implementation.

Mary Lou Sanchez, Chairman of the Employee Relations Committee,
reported on an Employee Group meeting held on December 9, 1975
at which time the Employee Grievance Procedure, as recommended
by the Employee Relations Committee, was approved unanimously.
She also:commented on the appreciative response of the group to
discussions by Dr. Munger and Mr. Carr regarding short-term and
long range plans for Carrie Tingley Hospital.

Mr. Carr reviewed the Employee Grievance Procedure in detail, noting
that the approval of both the Board of Directors and the State Personnel

Director was required before the procedure was initiated. Following
discussion the Employee Grievance Procedure was approved, subject to
revisions in Steps 3 and 4, by motion made by Don Pettijohn, seconded
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RESOLUTION

WHEREAS, we, the Board of Directors of Carrie Tingley
Hospital, have, during the past several months and also at a special
meeting of the board on December 7, 1975, discussed at length
potential problems relating to the future of Carrie Tingley, including
problems created by the implementation of national health insurance
and current activities in the state which appear to affect the future
of Carrie Tingley, and

WHEREAS, the current responsibility of Carrie Tingley Hospital is
to provide care for crippled children, and

WHEREAS, Carrie Tingley is providing such care at a level felt
to be substantially above that of any other facility in the state and, in
fact, in some instances such as the case of scoliosis, is the only
facility providing such care, and

WHEREAS, it is felt that the facilities and staff are sufficient to

continue providing that care, for not only the children's population but
for certain adult diagnoses, and that the board feels such
be provided; at Carrie Tingley at a cost equal to, or less than, other
existing or proposed programs, and

services can

WHEREAS, relatively minor remodeling to the facilities could enhance
and expand these capabilities, and

WHEREAS, the Board feels the providing of such services can best
be accomplished in a setting with staff, budget and administration separate
from a general acute hospital, therefore

BE IT RESOLVED:

That the board directs the continuance of the current orthopaedic
program at Carrie Tingley Hospital;

That the board further directs efforts at strengthening that program
with specific work to be done in the areas of professional and public
relations, remodeling and staff changes;

That the board directs the development of other medical programs
to allow for better utilization of staff and facilities. Such development
shall require the approval of the Board of Directors and appropriate state
agencies prior to implementation;

That the Board feels it imperative that Carrie Tingley be included
in any process involving the development of a state-wide rehabilitatipn
and other applicable programs and directs the Administrator and Medical

Director to become so involved.
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The Administrator's Report included discussion regarding the following
items:

A. Interviews and contacts made in the recruitment of a

Ph» D. Rehabilitation Psychologist by Mr. Carr and
Dr. Bommelaere at the Behavior Therapy Conference
held in San Francisco December 12-14, Mr. Carr stated

several well qualified persons were interviewed who

indicated an interest in the position, and the names of
other possible candidates were obtained.

B. Completion of final drawings on the remodeling of the

electrical and mechanical systems at Carrie Tingley.
Mr. Carr stated the drawings had been submitted to the

appropriate state agencies in San Fe for approval.

C. Comments regarding the critical need to bring hospital

charges in line with costs. Mr. Carr indicated he would

be bringing specific recommendations to the board in the

next month or so.

Financial statements reviewed by Bea Cleveland reflected the following:

$ 66,666.92
$ 60, 000. 00

Unencumbered Cash Balance

Operating Fund Investments

Investment Fund Balance

(including investments) $ 80,127.27

$ 52,659.00 under budget
$  39,579.00 over budget

Operating Fund Expenses to 11/30/75
Operating Fund Revenue to 11/30/75

Overtime for Payrolls
of 10/31/75;ll/14/75;ll/28/75 $ 896.57

In reporting on the status of minor remodeling and renovation Mr.
Carr stated that the Girls' Convalescent Ward had been closed and

patient care areas relocated.

The board reviewed in detail a resolution drafted by the Adminis

trator at the board's request regarding short-term and long range
planning for Carrie Tingley Hospital. Following considerable
discussion, motion was made by Betty Hamilton, seconded by Don
Pettijohn and passed, that the following resolution be adopted:
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CARRIE TINGLEY HOSPITAL

t;

BOARD OF DIRECTORS' MEETING

A meeting of the Board of Directors of Carrie Tingley Hospital was
held at 8:30 A. M. , December 19, 1975.

included James Davidson, Betty Hamilton and Don Pettijohn.
attending were John L. Carr, Bea Cleveland, Mary E. Phillips, and
Mary Lou Sanchez.

Board members present

Also

By motion made by Don Pettijohn, seconded by Betty Hamilton and
passed, minutes of the regular board meeting held on November 21,
1975 were approved with one correction; minutes of the special meeting
held on December 7, 1975 were approved subject to revisions in
Steps 3 and 4 of the proposed resolution drafted by the Administrator
at the board's request.

Report of the Medical Director, presented by Mr. Carr in Dr. Munger's

absence, included the following:

A. Statistics for the month of November, 1975, indicating
a continuance of previous months’ medical activities.

Appointment of the following physicians to the hospital

residency staff for the period January 1, 1976 through
June 30, 1976, by motion made by Betty Hamilton,
seconded by Don Pettijohn and passed:

B.

Sergio D. Ilic, M. D.

Stanley R, Lehman, M. D.
Thomas Mahony, M. D.

U. N. M. Medical School

Wm. Beaumont Medical Center

University of Colorado Medical

Center

U. N. M. Medical School

U. N. M. Medical School

William A, Paton, M. D.

John M. Veitch, M. D.

Reappointment of David H. Munger, M. D.,and appointment

of Gary L. Bommelaere, M. D.,to the Active Medical Staff

effective January 1, 1976jby motion made by Don Pettijohn,
seconded by Betty Hamilton and passed.

C.

Reappointment of the Consulting Medical Staff effective

January 1, 1976, by motion made by Betty Hamilton, seconded
by Don Pettijohn and duly passed. A copy of the Consulting
Medical Staff , with; privileges granted indicated, is attached
to and made a part of these minutes.

D.

:!
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9. That the Board directs the development of other medical
programs of a non-duplicating nature to allow for better
utilization of staff and facilities; and, finally,

10. That the Board feels it imperative that Carrie Tingley be
included in any process involving the development of a
state-wide rehabilitation program.

Specific action taken at the meeting included the following:

1. Motion by Virgil McCollum, seconded by Don Pettijohn and
passed, that the Administrator contact Senator Ike Smalley
immediately to request the Legislative Council to draft legislation
relating to the admission of patients over 21 years of age to
Carrie Tingley Hospital; that Mr. Carr also ask Senator Smalley
to contact Governor Apodaca concerning such legislation and if
he felt such contact should be made by the Board of Directors he
so notify them so that the Board could take immediate action to

advise the Governor regarding same.

2. Motion by Virgil McCollum, seconded by Don Pettijohn and
passed, that the Medical Director and the Administrator be

instructed to contact an architect regarding a feasibility report
and estimated cost of proposed remodeling, such remodeling to
follow the architectural design of the existing structure.

3. Motion by Don Pettijohn, seconded by Betty Hamilton and passed,
that the Administrator and Medical Director proceed with minor

remodeling and renovation changes.

4. Motion by Betty Hamilton, seconded by Don Pettijohn and passed,
that the Administrator attend the annual meeting of the Advance

ment of Behavior Therapy in San Francisco on December 12-14,
1975 in an effort to recruit a Ph. D. Rehabilitation Psychologist to
assist in the development of additional programs at Carrie Tingley

Hospital,

The regular December board meeting is to be held on December 19, 1975.

^4^
Davidson Virgil McCollum

Secretary
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In an effort to assure that any outcome of the meeting was properly
directed, Mr. Carr suggested that perhaps a redefinition of the
immediate problems should be undertaken. It was agreed that the
two basic problems facing the Board at this time were:

What is the future of the orthopaedic program at Carrie
Tingley?

A.

Assuming that the orthopaedic program were adversely
affected by the development of other programs throughout
the State, how do we utilize the facilities of Carrie Tingley
for a medically oriented program?

B.

Following considerable further discussion the Board directed that a
resolution be prepared for consideration at the next board meeting
to include the following basic premises and directives:

That the Board has considered all appropriate information

available to them;

1.

mm

That Carrie Tingley is charged with the responsibility of
providing care for crippled children;

2.

That Carrie Tingley is providing that care at a level felt
to be considerably above that of any other facility in the
State;

3.

That the Board feels the facilities and staff are sufficient

to continue providing that care for not only the children's
population but for certain adult diagnoses, and that such
services can be provided at a cost equal to, or less than,
other presently proposed programs in the area.

4.

That, with minor expense, the facilities could be further
enhanced to provide such care;

5.

That the Board feels the providing of such services can best
be accomplished in a setting with staff, budget and adminis
tration separate from a general acute hospital;

6.

That the Board directs the continuance of the current

orthopaedic program at Carrie Tingley Hospital;
7.

That the Board further directs efforts at strengthening that
program with specific work to be done in the areas of public
relations, remodeling and staff changes;

8.
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CARRIE TINGEEY HOSPITAL

BOARD OF DIRECTORS' MEETING

A special meeting of the Board of Directors of Carrie Tingley Hospital
was held at 10:30 A. M. , December 7, 1975.
included James Davidson, Betty Hamilton, Don Pettijohn, and Virgil
McCollum. Also attending were Bill Buhler, Trustee of the Carrie
Tingley Hospital Foundation, John Taylor, President of the First State
Bank, Paul Minogue, Budget Analyst from the Legislative Fina
Committee, John L, Carr, Administrator, David H, Munger, M. D. ,
Medical Director, and Mary Emma Phillips.

Purpose of the meeting was to attempt to pull together all prior dis
cussions concerning long range planning and the future of Carrie Tingley
Hospital. The meeting was devoted solely to that purpose.

The first portion of the meeting was devoted to a review of factors
affecting the long range planning at Carrie Tingley and, more specifically,
areas which can possibly create short term problems for the institution.
Those general areas of discussion included the following:

Board members present

nee

A. The possible effects of the implementation of national
health insurance on patient referral to Carrie Tingley.

B. Existing and future medical and staffing problems
affecting the continuance of a viable crippled children's
orthopaedic program at Carrie Tingley.

C. Activities within the State which indicate possible
duplication of services at Carrie Tingley Hospital
by hospitals in metropolitan areas and the effect
of these programs on the patient load at Carrie Tingley.
Included in this portion of the discussion were plans
pending at Hotel Dieu in El Paso and St. Joseph's in
Albuquerque to create comprehensive rehabilitation
programs to include children's rehabilitation. Also

discussed was the capability of the U. N. M. Medical
School to provide a pediatric orthopaedic program.

Considerable discussion ensued regarding the effect of
these activities on Carrie Tingley Hospital.
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Carrie Tingley Hospital Uniform Policy

Uniforms shall be required in the following areas:

Dietary

Surgery Complex
Laundry

Uniforms shall also be provided in the following areas where
duties performed may, at times, damage clothing:

Brace Shop

Nursing

Pre-School

Maintenance

Physical Therapy
Laboratory

If it is determined that work in other areas damages clothing the
board shall consider providing uniforms in such departments.

Uniforms shall be appropriate protective garments and shall be
left at the hospital when the employee is not on duty. "

Mrs. Sanchez, in reporting on other activities of the Employee Relations
Committee, stated that election of four new departmental representatives
to the E. R. C. would be held on Monday, December 1, 1975, with elected
members to take office January 1, 1976. She also indicated that the
Employee Grievance Procedure should be finalized at the December ERC
meeting.

The next board meeting was scheduled for December 19, 1975 at 8:30 A. M.

The meeting adjourned at 11:50 A. M.
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Mr, Carr presented for board approval a Capital Project Request
for the 65th fiscal year totaling $469, 222, covering that portion of the
remodeling of the mechanical and electrical systems at Carrie Tingley
which was not funded the 64th fiscal year. Following discussion motion
was made by Betty Hamilton, seconded by Don Pettijohn, and passed that
the Capital Project Request be approved as presented.

The Board was informed of the final accounting on the Maggie Davis Estate
and that all assets had been placed in the name of Carrie Tingley Hospital
and the Sadye McClintock Fund of the El Paso Shrine,
a bid of $4, 000 had been received
and asked if the board would like to consider sale at that price. Following
discussion motion was made by Don Pettijohn, seconded by Betty Hamilton
and passed, that the house be sold for $4, 000 subject to the approval of the
El Paso Shrine.

. Mi^. Carr stated tha

on

t

the small house included in the Estate
/A

Mr. Carr also reported that Mr. George Graham, Attorney, had asked if
the board would like him to attempt to obtain final payment on a $14, 000
sales contract, also an asset of the Davis Estate, held on property which
includes a liquor license, currently drawing 8% interest,
such action would require providing a merchantable title at the time the note
was paid off.

and passed, that Mr. Graham should pursue attempts to obtain final payment
on the contract without discount.

It was noted that

Motion was made by Don Pettijohn, seconded by Betty Hamilton

Mary Lou Sanchez and Betty Jones, Chairman and Secretary of the Employ
Relations Committee, presented recommendations of the E. R. C. regarding
the hospital uniform policy. Mary Lou stated that, following a survey of
all department heads and discussions with employees in each area, it was
felt by the Committee that uniforms should be furnished in the following de
partments in order to protect employees' clothing: Brace Shop, Nursing,
Pre-School, Maintenance and Physical Therapy. It was suggested that
the uniform be a type of apron or smock in Nursing, Physical Therapy and
Pre-School and suitable protective clothing in the Maintenance Department.
It was noted that uniforms are now furnished in Laboratory, Surgery,
Anesthesia, Dietary, Laundry, Housekeeping and the Brace Shop. Estimated
cost for uniforms was determined to be $1, 000 to $1, 500 per year. Following
discussion motion was made by Betty Hamilton, seconded by Don Pettijohn
and duly passed, that the following Carrie Tingley Hospital Uniform Policy
be approved:

ee
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were part of a JCAH education program in evaluation procedures
for auditing and improving patient
to physicians, administrators, and medical records personnel to
assist them in meeting current PSRO criteria. He indicated that
he, Kathryn Roberts, and Dr. Munger planned to attend.

Report on the Governor's Conference held in Santa Fe on

November 6.

They are made availablcare. e

C.

D. A suggestion submitted by the Employee Night Committee pro
posing that a picture gallery be initiated for CTH employees with
20 or more years of service,

cognition would be appropriate and that it should be considered
further prior to the 1976 Employee Award Dinner.

The Board agreed that such re-

;1K:

E. Information received from the Department of Finance and
Administration indicating that hospital participation in payment
of employee's group hospitalization premium was limited, by
statute, to 50%.

ii?

F. Information concerning an increase in the electric rate of Carrie
Tingley by the City of Truth or Consequences effective December 1,
1975 from 1. 75 per KW to 2. 5 per KW, with a second increase in
January 1, 1977 to 2. 75 per KW,

ferring with Allison Engineering Co. it was determined that
increased usage anticipated during this period, plus the increased
rate, would double the cost of electricity over a two-year period.

Mr. Carr stated that after con-is

G. A review of recommendations received from representatives of the
State Personnel Office following their recent job audit at Carrie
Tingley. Mr. Carr stated that recommendations included upgrading
approximately 90 positions, downgrading 4 positions, and leaving
40 positions as currently classified, at a cost of approximately
$61, 000. He indicated there were three categories in which he
disagreed with the auditors and hoped to have them re-evaluate

these classifications.

Financial statements for the month of October,
reflected the following:

reviewed by Bea Cleveland,

Unencumbered Cash Balance

Operating Fund Investments

Investment Fund Balance

(Cash and Investments)

$  57,713.79
$  60, 000. 00

$  79,543.96
^

$  36, 495 under budget
$  52,420 over budget

$616. 03

Operating Fund Expenses to 10/31/75

Operating Fund Revenue to 10/31/75
Overtime for the month of October
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CARRIE TINGLEY HOSPITAL

BOARD OF DIRECTORS MEETING

A meeting of the Board of Directors of Carrie Tingley Hospital was held
at 1:00 P. M. , November 21, 1975 in the Administrator's Office,
members present included James Davidson, Betty Hamilton and Don
Pettijohn.

Cleveland, Business Manager, and Mary E. Phillips,
Assistant.

Board

Also attending were John Carr, Administrator, Beatrice

Administrative

Minutes of the Board of Directors meeting held on October 17, 1975 were
approved as written.

Report of the Medical Director, presented by Mr. Carr in Dr. Munger's
absence, included the following:

A. Review of medical statistics for the month of October, 1975.

B. Announcement of the successful recruitment of Gary L.
Bommelaere, M. D. , Pediatrician, effective January 1, 1976
subject to board approval. Mr. Carr stated that tentative

arrangements had been made for Dr. Bommelaere to spend
three days a week serving as a Pediatrician at Carrie Tingley
and two days a week as Medical Director for C. C. S. The

position would be included on the hospital payroll at an annual
salary of $30, 000 with C. C. S. reimbursing Carrie Tingley
approximately $12,000 for Dr. Bommelaere's services as a
Medical Director to that state agency. The appointment was
approved by motion made by Don Pettijohn, seconded by Betty
Hamilton, and duly passed.

C. Discussion of plans for the Carrie Tingley Hospital Winter
Seminar scheduled for December 12-13, 1975 with Albert B.
Ferguson, Jr., M. D. , as the distinguished guest lecturer.

In presentation of the Administrator's Report Mr. Carr commented on the
following:

A. A special training program in fire safety for hospital employees
to be conducted at the hospital December 16,17,18 by represen
tatives of the State Fire Marshall's Office.

B. A Medical Audit Team Seminar to be held in Albuquerque on
December 5-6 sponsored by the Joint Commission on
Accreditation of Hospitals, Mr. Carr noted that such seminars
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to the idea of providing protective clothing for hospital employees in those
areas where the work involved is found to be quite hard on the employees
clothing or in areas where uniforms,or protective clothing,are required
by the hospital,
entire uniform policy to be restated by the board.

Date of the November board meeting was scheduled for November 21, 1975
at 1:00 P. M.

I

Mr. Carr suggested that it might be appropriate for the

I-

..

i

-  ̂

The meeting adjourned at 11:40 A. M.
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ames Davidson

ice-Chairman

i:: - Virgil McCollum
Secretary
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Distributed for review was a revised Summary of Proposed Revenue
for the 65th F. Y. Budget Request, including a Title I ESEA grant
in the amount of $21, 241 and a reduction in the General Fund Appropriation
Request by that amount. The revised Appropriation Request of
$1, 567, 708 represents an increase of 10. 6% over that of the 64th fiscal
year; expense budget was unchanged.

Also distributed was a Schedule of Non-Controllable Expense included

in the 65th F. Y. budget representing $182,140 or 89. 5% of the total
increase of $203,500.

Mr. Carr discussed the 63rd F. Y. Medicaid Cost Report, noting the

substantial increase in cost per patient day (resulting from decrease in
census and number of patient days plus the increased cost of providing
services). He stressed the importance of maximum utilization of existing
hospital personnel and the need to convince the State that every effort
was being made to provide optimum care to Carrie Tingley patients at
a minimal cost to the State of New Mexico.

In discussion regarding the status of the Maggie Davis Estate the board
was informed of State Board of Finance approval at its meeting on
October 7 to sell Tract I, consisting of four acres and improvements
thereon for $25, 000. Purchasers were Mr. and Mrs. Walter Stolte.

Approval was also granted for the hospital to negotiate the sale of the
remaining five tracts at the best possible price.

The Board was informed of plans for the Employee Award Dinner which
they endorsed unanimously.

Plans were tentatively made for the trip on November 10 to Gillette
Children's Hospital and the Alfred I. DuPont Institute by members of the
Board, the C. T. H. Foundation, the Medical Advisory Committee, and
representatives of the Legislative.^Committee and the State Planning Office.
It was the consensus that, since both of these institutions were of similar
size and had experienced problems similar to those now facing Carrie Tingley,
a visit to the facilities and a review of their attempts to solve those problems-
would assist tremendously in planning the future role and program of this
institution.

Mary Lou Sanchez, in reporting on recent activities of the Employee
Relations Committee, stated that the E. R. C. had been approached
regarding the hospital furnishing uniforms for Maintenance Department
employees. Following the ensuing discussion Mrs. Sanchez was asked
to inform the Employee Relations Committee that the board was receptive

L
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2. Submission of final working plans for remodeling of the
electrical system at Carrie Tingley, as prepared by
Allison Engineering Co. , to the Department of Finance
and Administration the latter part of October for approval
and subsequent advertising for bids by the Office of the
State Purchasing Agent.

3. Receipt of $2, 632 from the Carrie Tingley Hospital Foundatio
Charity Golf Tournament sponsored by the Falls Land De
velopment Co.

n

4, Election of Mr. Carr to the New Mexico Hospital Association
Board at the annual meeting of the N. M. H. A.

5. Review of correspondence from the City of Truth or Consequences
regarding a proposed quarterly billing in the amount of $103.19
for Carrie Tingley's proportionate share, as a major user, of
the cost of operating the sanitary land fill .

6. Discussion concerning a proposed Affirmative Action Plan
now being prepared by the Administrator, following guidelines
received from Ed Navrot, representative of the Human Rights
Commission. A draft of the plan will be presented for board
approval at the November meeting.

7. Report on cost of increasing the hospital's participation in
employee's group health insurance to 60%, reflecting an
additional expenditure of approximately $3, 600 annually.

Financial statements for the month of September, reviewed by the Adminis
trator, reflected the following:

Unencumbered Cash Balance

Investment Fund Balance

(Cashf}and Investments)
Operating Fund Investments

$  80, 935. 94

$ 77, 944.90

40, 000. 00$

Operating Fund Expenses to 9/30/75

Operating Fund Revenue to 9/30/75
$ 35,234 under budget

64,281 over budget$

Overtime for the month of September $ 397.75
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CARRIE TINGLEY HOSPITAL

BOARD OF DIRECTORS' MEETING

October 17, 1975

A raeeting of the Board of Directors of Carrie Tingley Hospital
held at 8:30 A. M

members present included James Davidson, Virgil McCollum, Don
Pettijohn and Betty Hamilton,
istrator, Mary Lou Sanchez, Chairman of the Employee Relations Committee,
and Mary Emma Phillips.

was

October 17, 1975 in the Administrator's Office. Boarde ,

Also attending were John L. Carr, Admin-

Vi

Minutes of the September 19, 1975 meeting were approved by motion made
by Virgil McCollum, seconded by Don Pettijohn and duly passed.

Report of the Medical Director, presented by Mr. Carr in Dr. Munger's
absence, included the following:

■V'i

1. Review of medical statistics for the month of
September, 1975.

•.•• • ;

2. Report on Chief Surgeon Position.

Mr. Carr stated that the exact date of Dr. Johnston's
arrival had not been determined due to a delay in
obtaining his state licensure from the New Mexico Board
of Medical Examiners.

In presentation of the Administrator's Report Mr. Carr discussed the
following items:

1. Cyclical job audits of C. T, H. classified positions by
analysts from the State Personnel Office on October

Mr. Carr reported that job descriptions -
as completed by individual employees, reviewed by
Supervisors, and discussed in interviews with State
Personnel representatives - would be reviewed by
State Personnel and recommendations made regarding
upgrading or lowering certain positions. The possible
effect of these changes on the 65th fiscal year personnel
budget was noted.

14-15-16.
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their team approach to this, and all other, hospital problems.

Mr. Davidson expressed the desire of the board to cooperate with the M. A. C.
in pursuing the future role and program of Carrie Tingley.

The me eting adjourned at 2:40 P. M.

SiA.

Vir^lT cCollum, Secretary

L
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Johnston as Associate Medical Director in October, 1975 was noted, as
well as comments regarding the feeling of the Medical Advisory Committee
that this position was one of extreme importance to the hospital's medical

The board was assured of the M. A. C. 's continued assistance in
Also noted was the need to establish liaison with

thesiologist who could be available for complicated surgical procedures
performed at Carrie Tingley.

Discussion ensued regarding long range plans for Carrie Tingley Hospital
documented by Dr. Munger and Mr. Carr following conferences with Grace

Olivarez of the State Planning Office, Maralyn Budke of the Legislative Finance
Committee, Representative Murray Ryan, Senator Ike Smalley, and represen
tatives of the Department of Finance and Administration,
plans were presented:

Continuation, with possible expansion of services provided, at
the C. T. H. facility with minor remodeling and basic floor plan
arrangement changes, as well as needed increases in staff.

Consideration of a crippled children's service unit in a
sophisticated setting, aligned with an acute care institution,
maintaining the separate identity of C. T. H. in staff, budget and
administration.

program.

recruiting a pediatrician.

an anes

as

Two basic alternative

1.

more2.

Dr. Dixon stated that the M. A. C. felt continual upgrading of the C. T. H.
facility was essential and expressed their gratification in learning that
possible funding for remodeling was available from the C. T. H. Foundation
since the proposed changes would enable the hospital to provide services to
a larger outpatient load and continue to provide the high standard of care it

He noted that the concept of a separate crippledhas given in the past,
children's service unit would require the purchase of contractual
from an acute care institution, possibly in Albuquerque in proximity to the
U. N. M. Medical School, but that the mechanism of providing these services
must be determined by the C. T. H. Board of Directors,
not all C. T. H. patients would need this sophisticated care but a certain
percentage would require specialized equipment and medical expertise; that
it was to this end the service unit should be considered as part of the hospital's

services

He reiterated that

long range plan.

stated that continued efforts would beDr. Munger and Mr. Carr, in summary,
made to provide the needed expertise to provide the finest level of orthopaedic

to the children of New Mexico, as mandated by State statute, and to
maintain a viable institution at Carrie Tingley Hospital. Dr. Dixon commended

Munger and Mr. Carr on the documentation presented and complimented

care

Dr.

L
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CARRIE TINGLEY HOSPITAL

JOINT MEDICAL ADVISORY COMMITTEE - BOARD OF DIRECTORS MTG.

A joint meeting of the Carrie Tingley Hospital Medical Advisory Committee
and the Board of Directors was held at 12:30 P. M. , Friday, September 19,
1975 at the Airport Marina Hotel in Albuquerque, N. M

Board members present included James Davidson, Virgil McCollum, Betty
Hamilton and Don Pettijohn. Also present were John Carr, Administrator,
Dr. David H. Munger, Medical Director, and Mary E. Phillips.
Advisory Committee members present included Dr. George L. Dixon, Dr.

Lewis M. Overton, Dr. Oren H. Ellis, Dr. Raymond

Medical

Steven H. Feagler, Dr.

Bagg, and Dr. William Westen.

Pettijohn and Mrs. Hamilton, newly appointed board members, and Dr.
Oren H. Ellis, a new member of the M. A. C. replacing Dr. Louis Breck,
were introduced to the group.

Dr. Dixon, Chairman of the M. A. C. , in reviewing C. T. H. statistics presented
by Dr. Munger at the morning meeting, commented on the following:

Continued increase in admissions, new admissions, number
of clinic visits and new clinic patients.

Increase in number of C. T. H. specialty clinics and field clinics,
reflecting a current emphasis in all hospitals on outpatient
care.

Mr.

1.

2.

Dr. Dixon noted that, whileDecrease in average length of stay,
the shorter average length of stay was also a national trend, he
felt it was quite unique in a crippled children's hospital and
indicated increased involvement of the parent in the care of the

3.

crippled child.

Decrease in average daily census.

The excellent attendance and participation in three annual seminars
held at CTH (two orthopaedic, one on
child) with distinguished guest speakers at each.

Dr. Dixon stated that perhaps the most significant advance during the past ̂
year was the personal effort made by Dr. Munger in his state-wide screening
for scoliosis in the public schools. The temporary appointment of Dr. Rae

4.

5.
education of the handicapped

L
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Correspondence was noted from Dr. George Omer in which the board was
informed that corrected C. T. H. hospital statistics had been sent to all
physicians receiving the Annual Report of the Dept, of Orthopaedics, U. N.M.
Medical School, for 1975.

In reporting on status of the Maggie Davis Estate Mr. Carr noted that no
bids had been received on the property at the public auction held on
September 15; that a Notice of Public Sale would be published the week of
September 22 offering the property for sale,subject to the approval of the State
Board of Finance, by sealed bids which must be received by October 6.

At the request of the Employee Night Committee the date of Friday evening,
November 21, 1975 was approved for the CTH Annual Employee Award Dinner.
The board concurred with the Committee's request that no principal speaker
be scheduled for the occasion.

A residency contract with the University of Colorado Medical Center for the
64th F. Y

of two one-half time orthopaedic resident physicians, was approved by motion
by Don Pettijohn, seconded by Betty Hamilton and passed. Mr. Carr indicated
that the U. N. M, Medical School Residency Contract had not been finalized but
a revised contract should be completed within the next two weeks.

wherein a sum in the amount of $14, 921 was indicated for services
• >

The next board meeting was scheduled October 17, 1975.

The meeting adjourned at 11:20 A. M.

T
Virg;ii McCollum, Secretary

L
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Financial statements for the month of August, 1975, reviewed by Mr. Carr,
reflected the following:

$  115,356.44
20,000.00

Operating Fund Cash Balance
Operating Fund Investments
Investment Fund Balances

(Cash and Investments) 76,603.24

Operating Fund Expenses $13, 323 under budgeted projections.
Operating Fund Revenue $68,246 over budgeted projections.

Overtime for the month of August $453. 71

A proposed 64th fiscal year operating fund budget was distributed to board
members and discussed in detail by Mr. Carr, A summary of anticipated
revenue and expenses indicated the following;

Revenue

$  .I,.588, 949 (12. 1% increase)
411,000

General Fund Appropriation
Other State Funds

$  1,999,949Total Revenue

Expenses

$  1,243,364 (10. 59% Increase)
191, 999 ( 6. 55% Increase)
23,145 ( 7.93% Increase)
41,450 (13. 8% Increase)

189, 025 ( 2. 72% Increase)
194,466 (16. 10% Increase)
66,500 (105. 84% Increase)
50,000

Personal Services

Employee Benefits

Travel

Maintenance & Repairs

Supplies

Contractual Services

Other Operating Costs

Capital Outlay

$  1,999,949Total Expenses

Following discussion motion was made by Virgil McCollum, seconded by
Betty Hamilton and passed, that the proposed operating fund budget be approved
as presented to the board.

A letter of resignation was acknowledged from Mary Emma Phillips, Adm.
Specialist, who is retiring from state employment December 31, 1975.
Davidson expressed the appreciation of the board for Mrs. Phillips' services
during the past 18 years and extended best wishes following her retirement.

Mr.

L
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Following discussion motion was made by Betty Hamilton,
seconded by Don Pettijohn and passed, that the cost of the
above benefits be determined for employees of Carrie Tingley
Hospital; that the Administrator encourage the Employee Relations
Committee to initiate recommendations concerning same and present
to the Board of Directors.

Scheduled audit of all classified positions at Carrie Tingley
Hospital by representatives of the State Personnel Office on
September 26 and October 14.

Survey by the Joint Commission on Accreditation of Hospitals to be
conducted at CTH in February or March, 1976,

Mr. Ed Navrot of Human Rights Commission of Santa Fe, N. M. to
visit CTH on September 24, 1975. to assist Administrator in de
veloping CTH Affirmative Action Plan.

Opening of bids for automatic X-ray processor scheduled in Office of
the State Purchasing Agent on September 22.

Allison Engineering Co. to complete working drawings of improved
electrical system at CTH by Friday, September 26.
that he anticipated submitting the drawings for approval to the
architect of the Department of Finance and Administration within the
next 30 days.

Determination by auditors that the hospital was without umbrella
liability coverage for a 28-day period during the 63rd F. Y. while
the State Purchasing Agent was in the process of receiving and
awarding bids for renewal of this insurance, (March 9> expiration
date of old policy, to AprilTl, inception date of new coverage. )

Mr. Carr stated

C.

D.

E.

F.

G.

H.

Mr. Carr informed the board of his nomination to the Board of Directors of the
New Mexico Hospital Association and asked for their philosophy regarding the
Administrator's participation in such activities,
board's interpretation of that portion of his contract which pertains to per diem
for such association meetings which are mutually beneficial to the Administrator

It was the consensus of the board that the Administrator should
Motion was made by Betty

He also inquired as to the

and the hospital,

be encouraged to participate in such activities.
Hamilton, seconded by Virgil McCollum and duly passed, that pending the
approval of the Office of the Attorney General, the Administrator be reimbursed
travel and per diem when attending meetings of the New Mexico Hospital Asso
ciation and the State Comprehensive Health Planning meetings.

L
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